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July the 27th 2020

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board on the 4th of August 2020 via the medium of Skype for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however should you wish to also attend, please contact the office on opcc@dyfed-powys.pnn.police.uk as we will provide you with the necessary information.’


Yours sincerely
[image: ]
Carys Morgans
Chief of Staff





Policing Accountability Board Agenda 
Date: 04/08/2020

Time: 10:00 – 14:00

Location: Skype Meeting

Meeting Chaired by PCC Dafydd Llywelyn

Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide critical friend challenge to drive improvement in policing services.










OPEN SESSION
1. Apologies and Introductions (Chair)

2. Discussion with Members of the Public	     …………………………….20 mins                          

3. Minutes of previous meeting hosted on the 11th of May and matters arising   
…………..…………20 mins (discussion on ongoing actions only)


[bookmark: _GoBack][bookmark: _MON_1655624324]			

4. Force Performance Report Quarter 2	     …………………………….60 mins   


  
                           
5. Financial Performance during Quarter 2	     …………………………….30 mins








                    


6.   Action and risk summary from meeting 	………………………………….5 mins
 


7.   AoB    					  ……………………………………….5 mins  


  Next meeting: 09:00 – 13:00, 6th of November 2020 – Location TBC
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Venue:	Skype Virtual Meeting

Date:		11th of May 2020

Time:		14:00 – 16:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (MC)

Deputy Chief Constable Claire Parmenter (DCC)

Assistant Chief Constable Emma Ackland (ACC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Beverley Peatling, Chief Finance Officer (BP)



		Also Present:

		Ms Sian George, Corporate Communications, DP (SG)

Mr Gruff Ifan, Policy and Engagement Advisor, OPCC (GI)

Insp Justin Evans, Staff Officer, DPP (JE)

PS Tanya Grey, Staff Officer, DPP (TG)

Miss Mair Harries, Executive Support, OPCC (MH)



		Observers

		Members of the Dyfed-Powys Police and Crime Panel:

Cllr Emlyn Schiavone (ES), Carmarthenshire

Cllr Kevin Evans (KE), Ceredigion

Cllr David Evans (DE), Powys

Cllr Bob Summons (BS), Pembrokeshire

Members of the Dyfed-Powys Police and Crime Commissioner’s Youth Forum:

Cai Phillips (CP)

Celyn Mai (CM)

Elin Gore(EG)

Tom Evans (TE)

Nadine Farmer, Pembrokeshire County Council (NF)



		Apologies:

		None









		ACTION SUMMARY FROM MEETING ON 17/02/2020



		Action No

		Action Summary

		To be progressed by:



		PAB 135

		The Force to confirm Dyfed-Powys’ placing out of 41 forces as the safest place in England and Wales according to Home Office and iQuanta data ahead of the publication of the OPCC’s precept notice.

		Complete – DPP will use the phrase ‘One of the safest Forces in England and Wales’ moving forward.



		PAB 136

		Mair Harries to ensure that good news stories regarding Operation Mabel are presented at the Policing in a Rural Setting Conference on the 6th of March.

		Complete – PC Esther Davies included this in her presentation.



		PAB 137

		The Force’s Connecting Communities Board to review Dyfed-Powys’ performance at ensuring public access to stations following concerns raised to the PCC that calls for access to stations are not answered despite officers manning the stations.

		Complete – This issue has been referred to the Connecting Communities Board on the 26th of June.







1 - Apologies and Introductions

The PCC welcomed new Assistant Chief Constable Emma Ackland to her first Policing Accountability Board meeting.  The PCC also congratulated the Force on its recent Investors in People Gold Award, praising the hard work of staff across the organisation.  

The PCC extended his well wishes to Dyfed-Powys Police and Crime Panel member William Powell and his family following his recovery from Covid-19 the previous month.  The Board sent their collective good wishes to the Panel member.

2 – Questions from the Youth Forum

The Board received questions from the Youth Forum member CP on issues including support available for young offenders in custody during the lockdown, the exit strategy for coming out of lockdown and lack of policing in coastal areas as visitors from outside the Force area travel during lockdown.

The CC stated that custody protocols have been put in place on top of existing policies which include ensuring that young people and adults’ temperatures are taken before they are placed into custody to ensure where possible that those with Covid-19 symptoms are identified in a timely manner.  In response to the query about an exit strategy the CC stated that Dyfed-Powys Police’s (DPP’s) Learning and Development Team are working on a bespoke recovery package, reviewing how working practices adopted in response to the lockdown can be used in future.  Practices include allowing staff to agile work more frequently and to minimise travel across the Force area for meetings.  In relation to Police response in coastal areas, the CC stated that DPP have worked and liaised regularly with Local Authorities to engage with second home owners with property within the Dyfed-Powys Force area to encourage them not travel during this period.  In addition, DPP officers have been visibly engaging with road users during lockdown, stopping cars to establish whether their journey is essential. To date 1,060 enforcement notices have been issued to individuals in breach of lockdown measures.  

The PCC stated that he and other Commissioners in Wales had been in contact with Welsh Government representatives during the day following the UK Prime Minister Boris Johnson’s announcement that England, unlike the devolved nations, would be relaxing some of its travel restrictions.  The PCC stated he wanted to understand how this would impact policing in Wales in order to ensure the correct response was seen from DPP officers.  The CC supported this statement saying that DPP officers had actively been working to discourage individuals from outside the Force area from continuing their travel plans through the four counties, and would continue to do so as the measures in England are relaxed.  The CC also clarified that while officers have the power to discourage and fine individuals for non-essential travel, the Police do not have the authority to evict second-home owners once they have arrived at their property.

EG posed questions relating to how the Police will engage with young people wanting to socialise after the lockdown, and queried how people in England will be made aware that the lockdown regulations in the devolved nations are currently stricter.  The CC stated first that DPP had found young people to behave sensibly during lockdown and that officers would be encouraging them to socialise in an appropriate manner as lockdown measures are gradually eased.  It was noted that DPP’s School Liaison Team would be working with schools and colleges to support children and young people with the transition.  Addressing EG’s second question, the CC stated that the difference between lockdown measures in England and the devolved nations had been covered widely by national UK news coverage ensuring that people across the country are aware of the situation.  The CC stated that he and the PCC would continue to lobby the Welsh Government with regard to the variance in fine amounts that Police can issue to individuals breaching regulations, as Police in England can issue fines of up to £3000 while officers in Wales may only issue fines up to £120200, which is potentially not enough of a deterrent for some determined to travel.  The CC emphasised that while 47% of enforcement issues were given to individuals from outside the Force, 53% were given to residents within the Force area meaning that DPP would continue to push the importance of staying at home to save lives on their social media pages and via their officers’ engagement with the public.

Action: GI to arrange a conversation between the Commissioner and Youth Forum members for the week commencing the 17th of May to further progress discussions which took place during the Youth Forum’s question time at PAB on May the 11th.

3 – Minutes of previous meeting held on the 17th of February

Pending a minor amendment relating to the date of the previous Policing Accountability Board meeting, the Board agreed that the minutes of the previous meeting were a true and accurate reflection of the discussions.

4 – Force Performance Report Quarter 4

The PCC thanked the Performance Team for producing the report to the Board alongside their ongoing analytical work for the Force’s Covid-19 response.

The PCC remarked on the drop in crime volume in April 2020 which 2019 recorded incidents compared to the same period last year which saw 2774 recorded incidents. .  The CC stated that a significant drop in crime levels came during the first three weeks of lockdown as pubs, clubs and shops were closed.  It was noted that during the Bank Holiday Weekend of the 8th of May that calls for service increased considerably suggesting that the good weather and celebrations for VE Day may have caused increased activity leading to more incidents.  The PCC queried how long-standing investigations were being progressed during this period and was informed by the DCC that as everyday crime levels dropped in April, officers in the Criminal Investigation Department (CID) had increased capacity to investigate long-standing investigations.  This has led to the number of ongoing long-standing investigations in the department reducing from 229 to 168.  KE queried how reduced crime levels had affected other officers’ capacity and was informed by the CC that a huge increase in Covid-19 related calls meant that response officers were still being called upon to investigate matters such as lockdown regulations being breached.

The PCC moved the discussion on to other crime types, querying whether a reduction had been seen in travelling criminality across the Force.  The CC stated that while travelling criminals had not dramatically reduced their activity the reduction of traffic on the roads has led to an increase in successful stop-checks where stopped vehicles from outside the Force area have been found to contain illegal drugs, firearms and other items.  

The PCC queried whether redeploying officers to support essential teams during the lockdown response has led to an increase in capacity on the front line of policing.  The DCC stated that a full review had been conducted to identify officers whose skills could be utilised elsewhere during the lockdown period, such as the Driver Retraining Team and the School Liaison Teams who have been supporting Neighbourhood Policing Teams (NPTs).  The PCC queried how the Force have ensured that safeguarding mechanisms for children have been in place during the lockdown, and was informed by the CC that Safeguarding Boards within the Force have been meeting twice a week to ensure the Force is proactive in its response to child safety.  It was noted that school head teachers and school governors are in regular touch with the Force to ensure vulnerable children are brought to the Force’s attention.  KE queried whether it would be possible to publish key messages from the Force on ‘Hwb’ the Welsh Government funded information platform for schools with regard to support for vulnerable children and domestic abuse victims.

Action: School Liaison officers to consider publishing key messages of support for children on ‘Hwb’ the Welsh Government funded information platform.

The CFO queried whether officers in collaborative areas of business such as the Wales Joint Firearms Unit (JFU) have been utilised during the lockdown.  The CC stated that the JFU and ARV collaborative teams have been working with Forces in Wales, specifically on Operation Dovecote on reviewing road networks across Wales.   

The discussion moved on to sexual offences, a crime type which has seen a reduction in the number of reported cases from 122 in April 2019 to 64 in April 2020.  The PCC queried whether the Force was concerned about a delayed demand where individuals who have suffered sexual crimes and domestic crimes will come forward after the lockdown has ended.  The DCC stated that sexual offence numbers have decreased in the Force area by 12%-13% which is in line with what other forces are experiencing.  The DCC stated that DPP have been active on social media encouraging individuals suffering from sexual and domestic crimes to come forward regardless of lockdown regulations. DPP have been working to assess new cases within a 24-hour period to ensure that appropriate response and support are provided to victims.  The DCC stated she was confident that DPP’s efforts are effective as April 2019 saw 104 domestic reports being made while the weekend of the 8th of May saw 135 being made, indicating public confidence in DPP’s ability to respond to abuse victims. 

The discussion moved on to recorded incidents of anti-social behaviour (ASB) which has risen from 721 incidents in March 2020 to 2157 in April 2020.  The CC explained that all Covid-19 related calls for service are recorded as ASB resulting in a high number of recorded incidents.  The DCC stated that high ASB figures for April 2020 are replicated across all UK Police forces, and was confident that there was no additional cause for concern for ASB offences.  

The PCC queried what the DCC’s views were of how overall demand has been managed.  The DCC stated that when the lockdown period started fast-tracked work commenced on making improvements to the Force Communication Centre (FCC) alongside ensuring that the call handlers were re-located into small teams to minimise the risk of infection from Covid-19.  It was noted that the rate of answering calls had been maintained by the team throughout the lockdown period.  The PCC queried an increase of abandoned 999 calls between February 2020 and March 2020.  The DCC stated that at that time the FCC had briefly been under staffing capacity, however the ongoing improvement work which will see online reporting being utilised to decrease demand on the team would ensure that call handling numbers would improve.  

KE raised a question of staff morale during the lockdown period and how Chief Officers were supporting staff and officers during this time.  The DCC stated that the Chief Officer team were confident that staff felt supported, remarking that the Force’s recent Investors in People Gold Award was evidence that officers and staff were content.  The DCC also stated that a page had been created on the staff intranet for individuals to contact the Occupational Health Team with concerns during the lockdown.  The PCC stated that he was grateful to the Force’s IS&T department for supporting his staff with additional laptops to allow all staff to work from home, and that his Chief of Staff had been in regular contact with staff as they worked remotely.  The PCC requested that data on the use of technology be included in the next performance report.

Action: The Force to include data on the use of technology in the next performance report for PAB.  This will include utilisation of Single Online Home, agile working data and use of skype facilities.

A discussion ensued regarding mental health related incidents across the Force with particular regard for officers who have attended calls with individuals displaying Covid-19 symptoms.  The DCC stated that officers responding to such calls are offered support and are sent for testing for the virus.  To date 131 referrals have been made, and the Force’s Occupational Health department make follow-up calls to officers to support their mental wellbeing.

The DCC gave a brief update on complaints noting that at the beginning of the lockdown period the number of complaints against officers rose as members of the public were concerned that some officers were being over-zealous with their stop-checks of individuals going out to exercise and that some officers were not equipped with masks and PPE.  The DCC stated however that the public have been mostly supportive of DPP officers’ response to the lockdown.  The CoS stated that the OPCC has also seen an increase in communications particularly relating to Covid-19.  The PCC stated that he was pleased that some of his staff have been able to support DPP departments such as the Freedom of Information team during the lockdown period while some departments experience capacity issues as individuals self-isolate. 



5 – Financial Performance during Quarter 4



The DoF commenced the discussion stating that the PCC had set a budget of £106.897 million as a Revenue Budget for the financial year 2019/20 which incorporated a use of reserves of £0.981 million as well as financial savings of £2.932 million which were deducted from baseline budgets.



The DoF stated that actual spending for the year is predicted to equate to £105.118 million - a net additional saving of £1.779 million against the allocated budget. Whilst this saving is significantly larger than that projected following the February month end, much of that increase was unforeseeable in nature. The DoF stated however that there are some developments needed that could assist with making projecting the forward position easier for the future particularly focussed around income, collaboration and ICT headings.



It was noted that vacancies, earlier retirement and transfers of police officers and staff have largely offset the additional cost impact of the additional 0.5% pay award that became payable from September 2019. Overtime spending has been constrained within the budget for the year despite recent major incident activity. The work undertaken by the Overtime Group has been instrumental in delivering savings of £213K and £43K against the overtime headings for police officers and staff respectively. Pension payments are slightly over budget by £38K as a result of decisions around permanence and injury awards that were taken in March on medical grounds.



Moving the discussion on to additional income the DoF stated that income has been earned from driver training and from the Uplift Grant. An additional grant was also received for Designated Security Posts and Critical National Infrastructure which negated the need for the increase of £121K set aside in the budget. It was noted that the income shortfalls in respect of interest receipts, firearms licensing, prosecution cost income and mutual aid receipts all ended up lower than was prudently feared.  The DoF also stated that the Force received notification in March 2020 that the Home Office has provided an additional £1 million of funding to South Wales Police in order to cover the costs of the PEQF programme in lieu of Apprenticeship contributions. DPP has been awarded £250K for 2019/20.



Moving on to the Capital Budget the DoF stated that the PCC set an original capital budget of £8.617 million in January 2019 for the financial year 2019/20 which was amended to £5.976 million in 2020. The budget was funded from grants, capital receipts (sales of assets), earmarked reserves and prudential borrowing. In total a sum of £4.997 million has been spent by the end of the financial year.



The CFO stated that she, the DoF and financial team within DPP have undertaken detailed reviews on the variances in the budgets which have occurred for a number of reasons.  The CFO stated that many prudent assumptions have been made by the team and that a cultural change had taken place with regard to finance following the CC’s implementation of the Finance Gold Group within DPP.  



Moving on to the utilisation of savings against the budget, the DoF stated that a decision needed to be made on the utilisation of the savings that have arisen in the 2019/20 financial year. It was noted that the Policing Board had already accepted a paper that recommended the creation of a new reserve of £650K in respect of the significant additional PPE and other net pressures versus savings being experienced in responding to the Coronavirus outbreak in 2020/21 as an interim measure whilst the Force awaits the outcome of the National Funding discussions. In addition, the DoF suggested that an additional Direct Revenue Transfer is actioned in order to prevent the need for the PCC to borrow to fund capital Estates spending in 2019/20. The DoF also stated that there was a need to consider non-enhancing spending that was to be funded from capital budgets but had to be charged to the Revenue budget under proper accounting practice amounting to £190K in order to prevent future borrowing against future ICT spending.



The CFO stated that in relation to financial support in response to Covid-19, the DoF and the accounts team had reviewed potential funding opportunities.  The CFO relayed a number of potential opportunities from the Home Office, the Treasury, Welsh Government and Civil Contingencies and the thresholds that need to be met in order to be eligible for the funding.  The CFO stated that the likelihood for obtaining funding is limited due to the money that has been put aside nationally to support members of the public through the lockdown.



6 – Action and Risk Summary from Meeting



It was agreed that the actions from the meeting would be distributed within the week and a draft of the minutes circulated as soon as possible.



7 – Any other business



a) OPCC Report on Analyst Resources



The DCC stated that the report was provided to give the PCC an overview of the analytical capability of DPP during the lockdown.  It was noted that staff have been innovating and flexible to support the requirements of the Force, with all 14 Force Intelligence Bureauanalysts and 9 Business Improvement Analysts being able to work from home.  It was also noted that all other roles within the Business Improvement Team and Performance and Demand Team have, excepting one, had the capability to work remotely.



b) Questions from Board members



KE queried whether how roads policing officers had been deployed following concerns on social media that key workers were being hindered on the way to their work.  The DCC stated that officers had been redeployed to work with other teams to ensure that key workers were not being targeted, however the roads were still being policed to ensure drivers are complying with lockdown regulations.



BS extended his thanks to officers for their diligent work supporting the public during this difficult period.





		ACTION SUMMARY FROM MEETING ON 11/05/2020



		Action No

		Action Summary

		To be progressed by:



		PAB 138

		GI to arrange a conversation between the Commissioner and Youth Forum members for the week commencing the 17th of May to further progress discussions which took place during the Youth Forum’s question time at PAB on May the 11th.

		Gruff Ifan - OPCC



		PAB 139

		School Liaison officers to consider publishing key messages of support for children on ‘Hwb’ the Welsh Government funded information platform.

		Staff Officers



		PAB 140

		The Force to include data on the use of technology in the next performance report for PAB.  This will include utilisation of Single Online Home, agile working data and use of skype facilities.

		Staff Officers





Date of next meeting

August the 4th – location / method to be confirmed at a later date.
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Summary 
Year ending June-20 


Since mid-March, the Coronavirus pandemic has required the workforce to respond in an agile, flexible and responsive way.  The impact of the coronavirus pandemic on 
policing in Dyfed-Powys is unclear but ongoing monitoring and scrutiny remains in place.  There is, however, an element of certainty that there will be significant cost 
implications to ensure that policing services continue to be delivered locally.  Moreover, we must ensure that the service we provide meets reasonable public expectation as 
well as enforcing rapidly changing Welsh and British legislation to govern trade and commerce, retail and industry as well as general public movement.  
A Gold, Silver and Bronze governance structure was implemented that ensures dialogue with both the regional and national structures.  The Gold, Silver and Bronze 
command structures work in tandem with a Strategic Command Group, Tactical Command Group and the Local Resilience Forum.  The structure created within Dyfed-
Powys informs an All Wales structure supporting Welsh Government, UK Government, the Cabinet briefing room and other organisations such as the National Police 
Coordination Centre (NPoCC).  The Welsh structure informs National Gold and Silver structures to which the Home Office are central. 
 
In terms of demand, in line with all other forces, Dyfed-Powys had experienced a statistically significant decrease in reported crimes but these levels are returning to levels 
formerly reported in previous years.  Reports incidents of Anti-Social Behaviour had increased exponentially, primarily resulting from reports of breaches of lock down rules.  
Our ability to respond to these reports is good, particularly in view of the low levels of abstraction of our workforce.  Ongoing monitoring of the position is reported through a 
variety of platforms to ensure sustained resilience to deal with demand.  As lock down restrictions are eased, it is anticipated that police demand will continue to resume to 
former levels recorded.  Given the geography of Dyfed-Powys and the tourism industry that has thrived in previous years, it is also anticipated that this will require careful 
management and response, working in tandem with partners to meet expected increases to demand as the industry re-opens in Wales. 
 
As part of our response to support the Op Talla gold, silver and bronze command structures in Dyfed-Powys, and to enable informed decision making, data had to be made 
available in a more immediate fashion.  Reporting dashboards presenting real time data of crimes, incidents, calls for service as well as abstraction levels / available resources 
were developed.   These products have enabled real time snap shots of the impact that COVID 19 has had on our demand and workforce.   
 
 
COVID-19 Abstractions Dashboard 
http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true 
 
 
Crime & Incidents Dashboard 
http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true 
 
 
The data highlighted in this report provides a comprehensive overview on how COVID-19 has impacted on recorded crime, domestic abuse incidents, mental health and calls 
for service in Dyfed-Powys.  The data primarily focuses on any significant changes following the national COVID-19 lockdown issued on the 23/03/2020, providing additional 
context where appropriate.  Direct comparisons between 2019 vs. 2020 were also provided to estimate the quantitative impact of COVID-19 on all crime categories. 



http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true

http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true
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When interpreting the figures from this report, several key points should be considered: 
 


• An increase in the number of crimes recorded by the police does not necessarily mean the level of crime has increased. 
• For many types of crime, police recorded crime statistics do not provide a reliable measure of levels or trends in crime as they only cover 


crimes that come to the attention of the police. 
• Police recorded crime can be affected by changes in policing activity and recording practice and by willingness of victims to report. 


 


Headline Figures 
Year ending June-20 


 
 
Overall crime has decreased significantly in almost all areas, however recent figures appear to suggest volumes are starting to return to similar levels 
reported prior to the pandemic and associated lockdown.  The following however, highlights any notable differences in the most recent quarter: 
 


• Drug offences have increased significantly above formerly reported levels. 
 


• Public Order remains significantly high but is beginning to reduce in the most recent month. 
 


• Investigations ongoing between 6 to 12 months remain higher in Powys, however considerable work is underway to reduce this figure.  Further detail 
regarding this is documented on page 8.  
 


• Violence against the Person offences have returned to pre-lockdown volumes, however a significant increase in stalking across all divisions is noted. 
 


• Increase in online reporting with the introduction of Single Online Home (SOH). 
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Introduction 
Police & Crime Delivery Plan 2017-2021 


The Police and Crime Plan reflects the key opportunities, risks and challenges to policing on a national, regional 
and local basis.  Supporting the Police and Crime Plan is a Delivery Plan that sets out how policing is delivered 
against the four key priorities contained within the Plan. The Delivery Plan includes measures that will enable 
the Police & Crime Commissioner to monitor performance. Objectives within the Delivery Plan are prioritised on 
a short, medium and long-term basis.  The Police and Crime Plan sets out the resources available to the Chief 
Constable to deliver operational policing and describes the intention of the Police & Crime Commissioner to align 
the commissioning budget with the key themes and strategic priorities contained within the Plan. 


This report aims to combine the utilisation of data and statistical analytics, against the four priorities 
outlined in the Police & Crime Delivery Plan to provide a comprehensive overview of police performance 
in Dyfed-Powys at a strategic level. 
 
 


The Difference We Make 
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Priority One 
Keeping Our Communities Safe 


Crime Volume Overview 


• During Q1 2020/21, the COVID-19 pandemic 
has had a significant influence on total 
recorded crime. 
 


• Following the ‘National COVID-19 Lockdown’ 
on the 23/03/2020, total recorded crime 
reduced significantly.   
 


• April-20 saw a reduction of -755 (-27.5%) 
recorded crimes when compared against the 
same period last year. 
 


• Following April-20, monthly crime volumes 
have been steadily increasing. 
 


• The volume of recorded crimes during June-
20 is comparable with the SPLY. 


Key findings: 
NATIONAL COVID-19 LOCKDOWN  


(23/03/2020) 
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Outcome 12-months ending June-18     12-months ending June-19     12-months ending June-20     
  


  Count Rate     Count Rate     Count Rate   ¹National 
Rate   


Evidential difficulties (victim does not support action) (14, 16) 7461 27.1%   10254 32.6%   12832 41.6%  24.3%   
Investigation Complete - no suspect identified (18) 7918 28.7%   8061 25.7%   7664 24.9%  43.3%   
Evidential difficulties (suspect identified; victim supports action) (15) 3372 12.2%   3976 12.7%   4418 14.3%  11.7%   
Charged/Summonsed (1) 3600 13.1%   3819 12.2%   3437 11.1%  8.3%   
Out-of-court (informal) (7, 8) 1852 6.7%   1675 5.3%   1151 3.7%  2.4%   
Prosecution prevented or not in the public interest (5, 9, 10, 11, 12, 13, 17) 959 3.5%   1258 4.0%   1338 4.3%  1.7%   
Out-of-court (formal) (2, 3, 6) 1148 4.2%   1053 3.4%   762 2.5%  1.5%   
Further investigation to support formal action not in the public interest (police decision) 
(21) 378 1.4%   656 2.1% 


  
567 1.8% 


 1.4%   
Diversionary, educational or intervention activity (22) 0 0.0%   108 0.3%   398 1.3%  0.1%   
Action undertaken by another body/agency (20) 44 0.2%   19 0.1%   185 0.6%  1.3%   
Taken into consideration (4) 17 0.1%   18 0.1%   1 0.0%  0.1%   
                            


Grand Total 27,582 -     31,424 -     32,753 -   -   
                            


Outcomes Before April 2013, official statistics about how the police deal with crimes focused narrowly on 
‘detections’ (the number of cases resolved with a charge, caution, etc.). In April 2013, the Home Office 
introduced the new outcomes framework and changed the presentation of crime outcomes statistics. 
From April 2014 onwards, police forces have supplied data to the Home Office on the broader set of 
21 outcomes, with each recorded crime having one of these defined outcomes.  


Outcome Rates 


¹ Figures were obtained from the Home Office ‘Crime Outcomes in England and Wales: year ending December 2019 Outcomes Ratios’ 
 


Total count and proportion of applied outcomes over time against the national proportion 


 
Following the guidance published by the Home Office, the outcome figures within this report are presented as an outcome ‘ratio’, in other words it takes the outcomes 
of a given month and compares them to the crimes that were recorded in the same month. Such outcomes may or may not be related to the crimes that took place within 
the same month. Until data that links an individual crime with its associated outcome is recorded, it is not possible to calculate a genuine ‘outcome rate’. 
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  Ongoing Investigations 
Breakdown 


The figures below illustrate the number of investigations ongoing over 
time that are specifically aged 6-12 months and 12+ months. These 
figures were obtained by documenting the number of ongoing 
investigations on the 1st of every month.  This data can be used to 
give an indication of investigative performance on the oldest 
proportion outstanding investigations.   
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• Close scrutiny of the ongoing investigations takes place 
regularly, with robust action to ensure cases are finalised 
appropriately in a timely fashion. 


• Monthly meetings include a detailed breakdown of  all cases 
ongoing to enable identification of cases that can be dealt 
with more quickly whilst ensuring at all times, victims are 
supported. 
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Crime Breakdown 
Total Recorded Crime 


% Change:


-0.8%
Volume 
Change:


-243


Total recorded crime proportion and count for the 12-months ending June-20 


Key findings: 


Total recorded crime comparison between the 12-months ending Apr-20 and the SPLY 


• Over time, the influence of COVID-19 is largely seen during Apr-20 and May-20, 
with total recorded crime significantly lower than the SPLY.  The most recent data 
recorded during June-20 illustrates an increase in total recorded crime to that which 
is comparable with the SPLY.  
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Crime Category Analysis 
Arson & Criminal Damage: Overview 


Total recorded Arson & Criminal Damage offences over time 


• The monthly count of total recorded Arson & Criminal 
Damage been exceptionally low during Q1 2020/21. 
 


• This crime category has reduced significantly following the 
‘National COVID-19 Lockdown’ on the 23/03/2020. 
 


• Q1 2020/21 illustrates an average reduction of -22.7% in 
Arson & Criminal Damage crimes when compared to the 
SPLY (601 vs. 1087 crimes, respectively). 
 


• The decrease in this crime category is largely due to 
exceptionally low volumes of criminal damage. 
 


• Exceptionally high ‘Arson’ crimes were recorded during Apr-
20, specifically ‘Arson not endangering life’ offences.  Further 
analysis identified no further trends or themes associated 
with this increase. 


Comparison between crimes recorded during 2019 vs. 2020 


Key findings: 
NATIONAL COVID-19 LOCKDOWN  


(23/03/2020) 


Offence category statistical analysis over time 
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Crime Category Analysis 
Burglary – Business and Community: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


Key findings: 


• The monthly count of total recorded Burglary – Business and 
Community remained stable during Q4 2019/20, however 
volumes during Q1 2020/21 were exceptionally low. 


 
• Q1 2020/21 illustrates a reduction of -45.7% in recorded 


crime compared to the SPLY (94 vs. 173 crimes, 
respectively).   
 
With specific focus on the exceptionally high figure recorded 
during Mar-2020 (14 offences), further scrutiny of this figure 
revealed 79% (11 offences) resulted in an Outcome 18 
Investigation Complete: No Suspect Identified.  Further 
analysis of any repeat locations or suspects did not identify 
any additional trends or patterns. 
 


Total recorded Burglary - Business and Community offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Burglary – Residential: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


 
• No statistically high volumes were recorded during Q1-


2020/21. 
 


• Consistent with Burglary – Business and Community, this 
crime category also notes exceptionally low volumes during 
Apr-20.   


 
• Q1 2020/21 illustrates a reduction of 15.6% (-40 crimes) 


when compared with the SPLY.  
 


 
 


 


Key findings: 
Total recorded Burglary Residential offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Drug Offences: Overview 


• Total recorded drug offences were exceptionally high during 
both May-20 and June-20. 
 


• Between Apr-20 and May-20, total recorded drug offences 
increased by 46.3%. 
 


• This increase is largely due to exceptional increases in the 
offences categories: possession of controlled drugs (cannabis) 
possession of controlled drugs (excluding cannabis), 
specifically within Carmarthenshire. 
 


• During the COVID pandemic, the cancellation of all scheduled 
training days have provided divisions with additional capacity 
during periods of reduced demand to schedule ‘Days of Action’ 
to encourage officers to be more proactive with regards to drug 
offences.  These ‘Days of Action’ have likely contributed to the 
increase in total recorded drug offences. 


 
 


Key findings: 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


Total recorded Drug Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Crime Category Analysis 
Miscellaneous Crimes against Society: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


 
• Following Apr-20, volumes have increased on a linear 


trajectory, however due to the small number of offences 
recorded each month, further analysis of any statistically high 
volumes is likely to illicit an inaccurate interpretation. 
 


• With that being said, the increase in ‘Other Notifiable 
Offences’, of which primarily consists of fly tipping offences, 
has been significantly high during Q1 2020/21.  This increase 
is likely to be directly linked to the closure of recycling centers 
during the national COVID lockdown. 


Key findings: 
Total recorded Miscellaneous Crimes against Society offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Possession of Weapons: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Due to the small number of offences recorded each month, 
further analysis/breakdown of this data likely to illicit an 
inaccurate interpretation. 
 


• Qualitative analysis identified no apparent themes or trends. 
 


Key findings: Total recorded Miscellaneous Crimes against Society offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Public Order Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• National COVID-19 lockdown has had limited influence on 
the number of offences recorded during Apr-20 (202 
offences). 
 


• Due to the seasonal nature of public order offences, the 
moderately high increase noted during June-20 follows the 
increase habitual observed during the summer months. 
 


• Further analysis of this increase identified no apparent 
themes or trends. 
 


 


Key findings: 
Total recorded Public Order Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Crime Category Analysis 
Robbery: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• No themes or trends apparent from this dataset.  
 


• Due the consistently low volume of monthly offences, 
identifying the influence of the national COVID-19 lockdown 
is not possible. 


Key findings: Total recorded Robbery offences over time 


Comparison between crimes recorded during 2019 vs. 2020 
Offence category statistical analysis over time 
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Crime Category Analysis 
Sexual Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Following the national COVID-19 lockdown, Apr-20 illustrated 
exceptionally low volumes (73 offences). 
 


• Subsequent to Apr-20, volumes have continued rise.  Total 
recorded sexual offences appear within the expected range 
during Jun-20.  
 


• The national picture also identifies a reduction in the volume 
of total recorded sexual offences during the COVID-19 
pandemic. 
 


 


Key findings: Total recorded Sexual Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Sexual Offences: Investigations Ongoing Key findings: 


• The following figures illustrate the number of sexual offences 
investigations ongoing over time that are specifically aged 6-12 
months and 12+ months. These figures were obtained by 
documenting the number of ongoing investigations on the 1st of every 
month.  This data can be used to give an indication of investigative 
performance on the oldest proportion outstanding investigations.   
 


• Over time, the number of open sexual offences aged 12+ months has 
decreases by -35.7% (84 vs. 65 offences, respectively).  
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Theft: Overview 


Crime Category Analysis 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Theft offences have reduced significantly following the 
national COVID-19 lockdown. 
 


• Q1 2020/21 illustrates a reduction of -32.6% in recorded theft 
crimes when compared to the SPLY (768 vs. 1139 crimes, 
respectively).  


 
• This decrease is predominately driven by a significant 


decrease in shoplifting offences. 


Key findings: 
Total recorded Theft offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Vehicle Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Considering the reduction of 47.4% noted during Apr-20, Q1 
2020/21 remains 36% less than the total volume recorded 
vehicle offense during the SPLY (162 vs. 253 offences, 
respectively). 
 


• No themes or trends apparent from this dataset.  
 


Key findings: Total recorded Vehicle Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Crime Category Analysis 
Violence against the Person: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Monthly recorded violence against the person offences have 
been on a downward trajectory following Dec-19. 
 


• Following the national COVID-19 lockdown, Apr-20 illustrates 
exceptionally low volumes (960 offences). 
 


• Subsequent to Apr-20, volumes have started to rise in line 
with the seasonal nature of this crime category, whereby 
habitual increases are often observed during the summer 
months. 
 


• With that being said, specific attention should be given to the 
exceptional rise in stalking offences.  This rise is noted 
throughout all divisions.  
 
 


Key findings: 
Total recorded Violence against the Person Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Anti-Social Behaviour Anti-social behaviour covers a wide range of unacceptable activity that causes harm to 
an individual, to their community or to their environment. This could be an action by an 
individual or group that leaves other members of the public feeling alarmed, harassed 
or distressed. It also includes fear of crime or concern for public safety, public disorder 
or public nuisance. 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


• Q1 2020/21 saw exceptionally high volumes of ASB. 
 


• This increase is driven by a significant rise in the volume of COVID-19 
related ASB-Nuisance (89%).  
 


• It’s believed much of the COVID-19 related ASB has been prompted by 
increased sensitivity/awareness following government restrictions. 


• This increase was largely seen in Carmarthenshire and Pembrokeshire. 


Key findings: 


Total recorded ASB over time 


Apr-20 Divisional Breakdown 


Overview 


157, 2%


5987, 89%


574, 9%


ASB - Environmental


ASB - Nuisance


ASB - Personal
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Anti-Social Behaviour 
COVID-19 Breakdown 


Weekly number and proportion of ASB incidents tagged as COVID-19 related 


Weekly number and proportion of ASB incidents tagged as COVID-19 related by division 


Key findings: 


 
• The green volumes demonstrate the volume of ASB 


recorded with no Covid-19 tag (introduced during the 
second week of March) 
 


• The grey volumes illustrate the volume ASB recorded 
due to Covid-19. 


 
• Understanding the increase in COVID-19 related ASB 


is entirely reliant on the correct application of the 
COVID-19 tag. 
 


• Over time, the proportion of ASB calls tagged as 
COVID-related has been consistently between 35-
40%, however recent data suggest this proportion is 
now on a downward trajectory. 


 
• It’s believed much of the COVID-19 related ASB has 


been prompted by increased sensitivity/awareness 
following government restrictions. 
 


• Following the week ending 31/05/2020, volumes of 
ASB appear to be reducing. 
 


• Carmarthenshire and Pembrokeshire appear to 
account for the largest proportion of COVID-related 
ASB. 
 


NATIONAL COVID-19 
LOCKDOWN  


(23/03/2020) 
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Demand Analysis 
All Incidents Calls for Service 


Levels of all incidents calls for service over time 


Calls for service by closing category for the year ending June-20 


• Police recorded crime, as reflected in the main performance 
statistics, can only represent part of the police workload.  
While it presents an indication of an aspect of reactive 
demand to which the police respond, there are many types 
of work, both reactive and proactive that the police 
undertake, both as a statutory duty and by common 
convention, which do not feature as reports of crime - and 
which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of 
crime do not show the varying levels of resource required to 
deal with different crimes. 


 
• Dyfed-Powys Police deal with a wide range of non-crime 


incidents which are not captured in police recorded crime.  
Non-crime related incidents account for 81% of all 
Command and Control (C&C) calls into the Force.  
 
 


 


Key findings: 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Road Safety 
Speeding remains a constant threat to our policing area, particularly in light of increased volumes of traffic on our roads.   Enforcement remains targeted and intelligence 
led.  With Government restrictions on movement easing, DPP has noted a steady increase in overall collisions with two fatalities occurring most recently, one of whom was 
a motorcyclist.  To date in 2020 there have been 4 fatalities on our roads in DPP compared with 22 fatalities during 2019.   
 
Complaints regarding speeding motorists during lockdown, increased exponentially on previous volumes experienced.  All were captured by GO SAFE to assess the threat 
of risk and harm, and to action accordingly.  
 
Road safety operations 
Op Darwen commenced on 11th July and activity saw volumes of up to 50,000 motorcyclists on Welsh roads with significant numbers of those across DPP. Working with 
NWP Roads policing and Welsh Government, technology enabled live time data and insight into the concentration of bikes on the strategic trunk road network across 
Wales.  This enabled deployment of combined RPU & GO SAFE resources to set up speed & road checks in areas where the highest concentration of bikes were 
prevalent.  
 
A PAN Wales approach led by ACC TRAVIS (South Wales Police) encouraged a continued joint approach across the region, supported by all Welsh Superintendent leads.  
Such an approach is anticipated to ensure a reduction in collisions and harm to riders.  Despite increased numbers of bikes on our roads most recently (over 27000 across 
Wales) only one bike Collison across the four regions was reported, resulting in serious but not life changing injury.   However, two motorcyclists were caught in Brecon 
doing 127mph. 
 
A communication strategy emphasised a clear message that motorcyclists are welcome on our roads however, those minority who are intent on increasing the threat of 
harm and anti-social behaviour through riding will face prosecution. Engagement and education is also at the forefront of our tactical options.  
 
With the reduction of vehicles on the road, combined with less enforcement nationally it was inevitable that enforcement notices for speeding would reduce.  However, 
what became evident during lockdown was the significant risks being taken by some drivers.  GO SAFE officers supported by Roads Policing detected grossly excessive 
speeds, many of these within built up areas. Furthermore, speeds in excess of 110mph were a regular occurrence observed on dual carriageways, particularly on the 
approach to Pensarn Roundabout on the A48 in Carmarthenshire.  
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Operation Snap noted a reduction in online referrals around incidents of poor driving being caught on dashcam, despite intelligence of high speeds.  Whilst monthly 
numbers have increased steadily, overall there has been a 45% reduction in online referrals   
 
Operation Dovecote brought high visibility patrols across the strategic road network.  This resulted in a significant number of persons issued with COVID Fixed penalties 
for breaching lockdown rules. Between March 27, when fixed penalty notices (FPNs) were introduced, and July 6 the force reported 1,710 people for breaches of travel 
restrictions. The highest of any police force across England and Wales.  A bi product of the increased pro activity highlighted in June resulted in arrests for drug driving 
more than doubling. 
 


 March 20 – July 20* Mar 19 – July 19 Difference  
Drug Driving  366 157 +133% 
Drink Driving 193 264 -26% 


*up to 27/07/20 
The reduction in drink driving detections is likely to have been caused by licenced premises being closed during lockdown. 
 
Operation Revoke was set up in Dyfed Powys in July and allows intelligence as to drivers who should disclose to the DVLA if they suffering from a relevant or prospective 
disability, which has not previously disclosed or has deteriorated.  This includes the persistent misuse of drugs or alcohol, whether or not such misuse amounts to 
dependency.  Already there have been several persons arrested twice for drug driving within days of the original arrest. These have been flagged up as high risk with the 
relevant authority to consider revoking the licence.  
 
Arrests of note  
The criminal use of motor vehicles on our roads to distribute drugs into our communities has presented some significant opportunities to deny & disrupt criminals’ use of 
the roads.  DPP has brought some significant arrests for high value seizures of drugs, cash and notably of late: 
 
May 2020 


• Two men were charged after stealing a car and driving at up to 100mph before crashing near Brecon. Supported by NPAS & Dog Section both offenders were 
located after a 2 hour search after decamping from the vehicle. 


• 220 COVID-19 fines were handed out for non-essential travel.  
• Two men who claimed to have driven from Cardiff to Pembroke Dock for a cleaning job were found to have amphetamine worth around £22,500 in their car.  


Dyfed-Powys Police RPU officers stopped the men while patrolling the arterial routes around the town as part of Covid-19 operations. 
 
June 2020 


• A Llanelli man was charged with possessing a class B drug with intent to supply after a car was stopped by Roads Policing officers.  He was found to have a bag 
containing over half a kilo of the substance “spice”. The street value was estimated to be around £10,000. 


 
July 2020 


• Two Polish males were arrested at a road checkpoint in Brecon for possession of Class A and imitation firearms.  The pair were linked to an Organised Crime 
Group (OCG) from the Ebbw Vale area. 
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Priority Two 
Safeguarding the Vulnerable 


Domestic Abuse: Overview 


Total recorded domestic abuse incident volumes over time 


HMIC CDI 
Inspection  
(June-17) 


‘DASH Risk Assessments’ 
Bulletin Release (29/08/2018) 


‘Doing the basics brilliantly 
when responding to domestic 


abuse’ Bulletin Release 
(07/09/2018) 


HMIC CDI Report  
(December-18) 


Introduction of the Domestic 
Abuse Vulnerability Desk  


(April-19) 
COVID-19 Lockdown 


(23/03/2020) 







 


Official  
 


0


100


200


300


400


500


600


700


800


900


1000


Monthly Total High Risk Medium Risk Standard Risk


 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Domestic Abuse 
Risk Overview 


Key findings: 


• Following the national COVID-19 lockdown, 
volumes did increase during Apr-20, however 
June-20 notes a slight decline in total 
recorded DA incidents. 
 


• Over time, the data identifies an increase in 
the proportion of ‘Standard’ risk incidents, 
however a decrease in the proportion of both 
‘Medium’ and ‘High’ risk. 
 


 
 


 


Total recorded domestic abuse incident volumes by risk over time 


Count and proportion of total recorded domestic abuse incidents by risk over time 
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Mental Health 
Calls for Service 


NATIONAL COVID-19 
LOCKDOWN 


NATIONAL COVID-19 
LOCKDOWN 


• The data suggests an increase in the proportion of mental health qualified calls 
following the Christmas period (8.8%). Following March-20, the proportion of 
mental health qualified calls started to decrease slightly, but have since remained 
fairly stable, fluctuating between 7.0% and 7.6%. 
 


• The proportion of mental health qualified calls during Q1 2020/21 stands at an 
average of 7.5%. 


 
 
 
 


• The figure above illustrates the weekly impact of the ‘National Covid-19 
Lockdown’ on the proportion of mental health qualified calls.  
 


• Subsequent to the government lockdown, the proportion of mental health 
qualified calls started to decrease but have since remained fairly stable, 
fluctuating between 6.1% and 9.6%. 
 


• The week ending 12/07/2020 notes a mental health proportion of 7.4%. 
 


 
 
 


Monthly comparison between the volume and proportion of mental health 
qualified calls against the volume of total calls for service over time 


Weekly comparison between the volume and proportion of mental health 
qualified calls against the volume of total calls for service over time 
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Priority Four 
Connecting with Communities 


Force Contact Centre 


Monthly volume of 999 calls offered, calls abandoned and the average speed of answer compared to the SLA target over 
time 


• Calls offered continues to follow a seasonal 
pattern, though volumes for the month of 
June-20 are 14.5% less than the SPLY. 
 


• The average speed of answer has remained 
consistently under the SLA target. 
 


• It is pertinent to consider the effect of COVID-
19 on staffing levels in the control centre, and 
the negative impact increased abstraction 
(due to COVID-related sickness/isolation) 
could have on call handling statistics. 
 


999 Call Volume & Answer Rate 


Key findings: 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) Call Volume & Answer Rate 


Key findings: 
Monthly volume of 101 (Option 1) calls offered, calls abandoned and the average speed of answer compared to the SLA 
target over time 


• Similar to 999 calls, despite the COVID 
pandemic, call volumes continue to follow a 
seasonal pattern. 
 


• When compared with the SPLY, June-20 saw 
a 10% reduction in the volume of 101 (Option 
1) calls.  The average speed of answer 
remains consistent with the SPLY. 


 
• The average speed of answer has remained 


consistently above the SLA target. 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) English Call Volume & Answer Rate 


Monthly volume of 101 (Option 1) English calls offered, calls abandoned and the average speed of answer compared to 
the SLA target over time 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) Welsh Call Volume & Answer Rate 


Monthly volume of 101 (Option 1) Welsh calls offered, calls abandoned and the average speed of answer compared to the SLA target over 
time 
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Demand Analysis 
Force Contact Centre 
101 (Option 2 and 4) Call offered, calls abandoned and average speed of answer 


 
• This dataset focuses only on 101 Option 2 and 


4 calls; Option 2 calls are relate to enquiries 
made regarding an existing incident, while 
Option 4 are in relation to any other enquiry.  


 
• During Apr-20 the number of 101 (Option 2 and 


4) calls offered and calls abandoned 
decreased slightly, however volumes have 
steadily increased during subsequent months. 
 


• The average speed of answer for this call type 
has increased significantly following Apr-20. 


Key findings: 
Monthly volume of 101 (Option 2 & 4) Welsh calls offered, calls abandoned and the average speed of answer compared to 
the SLA target over time 
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Demand Analysis 
Force Contact Centre 
Online, E-mail and Single Online Home  


 
• The data on this page illustrates the total count 


of recorded incidents over time against the 
total count and proportion of incidents 
recorded via email, online and single online 
home. 
 


• When interpreting this data, it’s important to 
consider that while both email and online 
reports could relate to reports of COVID-
related incidents, single online home only 
relates to COVID breaches. 
 


• Following the national COVID lockdown at the 
end of Mar-20, the proportion of online, e-mail 
and single online home has increased 
significantly.   
 


• This rise is broken down further in the figure 
below. 


Key findings: 


Monthly volume of total recorded incidents compared against the total count and proportion of incidents recorded via 
online, e-mail and Single Online Home over time 
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Police Accountability Board

Meeting Date: 5th August 2020

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with a financial update based upon spending patterns to the end of June 2020. In summary, the Force is projecting a net overspend of £498K (was £626K) by the end of this financial year at this stage based upon current spending patterns. 


Force spending against budget is being affected by the Covid-19 outbreak with significant additional costs and losses in income being experienced throughout April, May and June. Expenditure on training, Private Transport and Conferences etc. are showing some savings at this stage linked to the Covid-19 lockdown. The projected out-turn position assumes that PPE provision and usage remains unchanged from the current level of £61K per month for the remainder of the financial year. It has been assumed that income receipts and general spending levels will return to normal from October 2020. 

This position does not take account of any Government support nor reserve transfers in respect of Operation Talla at this stage. Although the Home Office has now indicated that funding will be provided in respect of PPE by the Department of Health, the exact mechanisms and scale of this payment including any terms and conditions in England and Wales remain to be clarified. Clearly the position is evolving and further revisions to this projected position will be needed as the year progresses and as the position on funding becomes clearer. 

The Force has submitted details of Operation Talla and Operation Uplift costs to the Home Office as required. The spending on Operational Uplift for June was some £32K lower than the grant available for that month – however it is anticipated that for future months spending will exceed the grant amount – particularly so from August onwards with the recruitment of a further tranche of Operational Uplift recruits at the end of July.


It is projected therefore that the Force will be unable to capitalise on the flexibility offered by the Home Office to utilise Police Uplift Programme Funding to offset the costs of Operation Talla as the grant paid for the first six months will be fully committed on meeting salary, appointment, equipment and training costs for new recruits. 

The net spending position on Operation Talla submitted to the Home Office has been reduced in June as the Force has recorded savings against Driver Retraining Scheme running costs which were not netted off against the income losses reported for April and May. The position for April, May and June for Uplift and Talla are summarised in the Table below:


Heading


March 


April


May


June

Total


£’000


£’000


£’000


£’000


£’000


Police Uplift Programme Costs 


N/A


99.4 


98.9 


66.8

265.1 


Police Uplift Funding


N/A


-99.2 


-99.2 


-99.2


-297.6 


Surplus / Shortfall


N/A


0.2 


-0.3 


-32.4

-32.5 


Operation Talla Costs 


198.3 


324.8 


275.4 


-59.4

739.1 


In relation to Capital, a summary of spending against budget for the 2020/21 financial year is included in the Report. In total, spending was £0.709 million against a budget of £16.224 million with £2.092 million being committed at this stage.  Work is ongoing to update the Capital Programme for current and future years as part of the Medium Term Financial Planning process.





		1.

		Details on the Revenue Position



		

		1. Force Projected Out-turn Position 2020-21

The following Table sets out the latest projected variance position in respect of 2020-21 for the Force. Full details are included in Appendix A.

[image: image1.emf]Heading


 Original 


Budget 


 Budget 


Virements 


Revised 


Budget


Expected 


Spending


Actual 


Spending Difference


Projected 


Year End


Revised 


Budget DifferenceReason


£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000


Police Pay and Allowances 65,699 0 65,699 16,048 15,887 161 65,296 65,699 403 Leavers and Slippage in Recruitment


Police Officer Overtime 1,690 0 1,690 416 272 144 1,546 1,690 144 Low Overtime - April to June


Bank Holidays 681 0 681 299 345 -46  727 681 -46 Slighly Over - however - Talla


Police Staff Pay and Allowances 31,424 0 31,424 7,736 7,314 421 31,263 31,424 161 Slippage / Leavers - Assumes 40 for 8 Months


Police Staff Overtime 202 0 202 50 36 14 188 202 14 OK


Pension Costs 1,644 0 1,644 262 271 -9  1,725 1,644 -82 End of year end Ill Healths attracting pension payments


Recruitment and Training 1,438 -9  1,429 195 80 114 1,495 1,429 -66 Additional Activity re Uplift/ training catch up assumed


Other Non Pay Costs 9,483 195 9,678 2,474 2,561 -87  10,217 9,678 -540 Mainly PPE - Assumes April & May X & June X4


Telephone Analysis and Forensics 2,301 0 2,301 487 372 115 2,274 2,301 27 Small Savings


Collaboration Payments 3,546 -103  3,442 421 176 245 3,334 3,442 108 Saving against Budget Expected


Grants -8,874  0 -8,874  -1,172  -1,091  -81  -8,753  -8,874  -121 Slippage in Grant funded Positions


Income -2,660  -80  -2,740  -607  -200  -407  -2,229  -2,740  -511 Reductions in Income - Assumes BAU from October


Capital Financing 1,031 0 1,031 0 0 0 1,031 1,031 0 On Budget


Reserves -703  0 -703  0 0 0 -703  -703  0 On Budget


Recharges -190  0 -190  0 -1  1 -199  -190  9 On Budget


106,711    3 106,713     26,607        26,022         586               107,211       106,713       -498 




It can be seen that the Force is expecting some savings against Police Officer and Staff budgets for the current year at this stage. This is due to vacancies, additional leavers and delays in recruitment plans caused by the Covid-19 outbreak and other factors. This projection assumes a 2.5% pay award for officers and staff from September 2020.

Overtime and Bank Holiday headings are showing a combined net saving at this stage with a small overspend against Bank Holidays. An over spend of £540K is projected against the “Other Non-Pay Headings” which is mainly attributable to projected PPE costs.   The Force is also projecting an over spend against training and recruitment costs at this stage however this assumes that external training courses postponed are rebooked later in the year and that any savings resulting from slippage in the training plan are carried forward as a reserve. Income shortfalls of £511K are anticipated based upon an assumption that activities such as Driver Training and Mutual Aid receipts return to normal levels of activity from October onwards.  

This position does not take account of any Government support nor reserve transfers in respect of Operation Talla at this stage. Although the Home Office has now indicated that funding will be provided in respect of PPE by the Department of Health, the exact mechanisms and scale of this payment including any terms and conditions in England and Wales remain to be clarified. Clearly the position is evolving and further revisions to this projected position will be needed as the year progresses and as the position on funding becomes clearer. 


Further work has been undertaken to explore variances and savings arising against some of the most affected non–pay headings in more detail at the end of the first quarter and the results are summarised in the Table below:


[image: image2.emf]Impact of Covid 19 on Budget Position


Selected Variances


Current 


Budget


Variance 


as at June


Variance 


Projected 


Year End


High End 


Savings / 


Costs


£'000 £'000 £'000 £'000


Directly Coded Spending - 20/21


Total Spending Including PPE 0 -459  -723  -1,838 


0 -459  -723  -1,838 


Worst Affected income Headings


Mutual Aid Receipts -172  -70  -86  -172 


Course and Conference Fees -327  -13  -164  -259 


Special Services of Police -105  -18  -53  -97 


Prosecution Costs Recovered -309  -45  -45  -180 


Firearms Licences -236  -17  -33  -66 


-1,149  -162  -381  -774 


Potential Saving Areas


Utilities 1,177 22 22 90


Fuel Costs 950 100 100 401


Hire of Vehicles / Staff Travel 319 19 19 77


Training* 1,016 100 0 400


Photocopying Charges 121 42 42 169


Conference and Seminar 81 26 26 103


Accommodation 180 32 32 130


Subsistence 106 4 4 15


3,949 347 246 1,386


Total 2,799 -275  -858  -1,226 


*Assumes no allocation for Training Backlog




It can be seen that the affected headings are showing a year to date overspend of £275K which is projected to increase to £858K at year-end based upon our current assumptions of PPE utilisation running at £61K per month and upon income and spending activity returning to ‘normal’ from October 2020. The final column of the Table shows a high end estimate of costs, savings and income losses based upon continuation of current spending patterns fully to the end of the year.

Given the uncertainty linked with the virus, making an accurate assessment of financial out-turn position at this stage is extremely challenging. The Force is not recording YTD savings against training, fuel, utilities etc. in Home Office returns at this stage as these headings have also been affected by non-Covid related savings e.g. fuel and gas price reductions and further work is needed to fully quantify these accurately. In relation to training, the lockdown is resulting in a backlog which will need to be addressed through accelerated delivery and further work is being undertaken to assess this.  

It is important to note that there are still some significant risks and assumptions attached to this prediction in relation to;


· any unforeseen operational demands and non-pay or income pressures,


· cost consequences of the Operational Uplift and Talla are based upon assumptions

· other factors and events outside our control where assumptions have needed to be made for example:


· Income headings projections are difficult to predict at present

· Ill-health retirements and Injury awards are contained within the budget


· That monthly totals for overtime are within the remaining monthly budget totals established for the year (original budget)


· The lack of any other serious major operational events or investigations


· That non pay costs can be contained within profiled budget for the remainder of the year and certain spending occurs prior to 31st March.

· Collaboration budget contributions remain difficult to predict


· any reimbursement payable in respect of Grant funded overspend areas 


· Any further Legal costs and claims or inquest costs arising


This position is very fluid and it is too early in the year for all budget holder meeting findings to be reflected. Further adjustments may be needed should these meetings highlight any further significant spending commitments or plans / savings at a budget holder level.

2.  Year To Date – Departmental Budget Position as at 30th June 2020

A revenue budget position statement showing the year-to-date financial position as at 30th June 2020 for the Force and Commissioner’s Office indicates a net underspend position of  £601K (was £681K) against the profiled budget at this stage. This is shown in the Table below. A fuller departmental breakdown is provided in Appendix B.

As noted, this is predicted to change to a net overspend position of around £498K by the end of the financial year as the Force progresses recruitment activity for Officers and Staff.



[image: image3]

Generally, most Departments are faring well against their year-to-date revenue budgets at this stage. These are being managed through routine Business Partnering meetings at a local level. Further work will be progressed in July and August to update the year to date position. 



		2.

		Capital Spending to 30th June 2020



		

		The latest Capital Spending position is shown in the Table in Appendix C which is replicated below. In total, spending was £0.709 million against a budget of £16.224 million with £2.092 million being committed at this stage.  Work is ongoing to update the Capital Programme for current and future years as part of the Medium Term Financial Planning process.
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		3.

		Recommendations



		

		[image: image6.png]Capital Spending to 30th June 2020

System -| System
Project Current| Spending to|] Commitment;
Code|Description Budget| Date| (30th June 20)| Difference|
£'000] £'000| £'000| £'000
Estates Projects
CXPLC Llanelli - Penprys 0 0 0 0
CXCCS  Llanelli- Carmartenshire Custody 5,550 246 68 5,236
CXFAR Firearms Range 2,500 0 0 2,500
CX4BC  Recurring Custody Spending 200 -4 223 -19
CXHQ1 Capital - HQ Forward Plan 344 1 171 172
CXECP  Capital - Electric Charging Points 100 0 0 100
CXEIP Capital - Environmental Improvement Project 200 0 0 200
CXTFP Capital - Territorial Forward Plan 352 2 123 227
PM026  OPCC Estates Strategy Group Works 1,528 132 367 1,028
Total Estates 10,774 378 952 9,445
Vehicles
CX9FS Vehicle Replacement Programme 975 38 547 390
CXCNI Capital - CNI Grant 110 0 0 110
Total Vehicles 1,085 38 547 500
Major ICT Projects
Cxci3 CCTV Project (Phase 1-3) ) 32 26 -58
CXC14  CCTV Project (Phase 4) 0 0 0 0
CXWAN  Wide Area Network [ 0 2 -2
CXCC1  Force Command Centre 150 (o] (o] 150
CXRMS  RMS Project / National Programmes 650 -4 4 650
CXI05 Public Service Network Compliance - Hardware 200 0 0 200
CXI11 Telematics 200 0 0 200
CXINT  Systems Integration / Storm / PNC Audit / Interface / Property 50 0 0 50
CXDIG Digital Interview Recording - End of Life Replacement 0 -52 52 0
CXTIF ICT - Technology Innovation Fund (Automation / SOH etc) 200 0 0 200
CxJjo3 Body Worn Video - Device Replacement/ End of Life 0 151 0 -151
CXI18 1P999 Upgrade - CISCO End of Life Products 200 0 3 197
CXi12 In-Car Video 0 -234 234 -0
CXI20 Programme Developers / Technicians 200 0 11 189
1,850 -106 331 1,624
Recurring ICT Capital Requirements
Devices and Mobile
CX5A2 Mobile Data - Device Replacement / End of Life 135 0 13 122
CX9RP  Core ICT Desktop Replacement Programme 347 60 114 172
CXILP Capital - Agile / Laptops 135 79 0 56
CXVC Agile - Video Conferencing 100 64 26 10
CXS5AW  Emergency Services Network (Airwave Replacement) 962 275 9 677
CX108 Server - Replacement programme 59 0 0 59
CXITS Storage & Backup Capacity 100 9 0 91
CXI06 Disaster Recovery 80 0 0 80
CXI112 Firewall Replacements 0 0 0 0
1,917 488 162 1,267
Other
CXC12 CID Equipment 0 3 0 =2
CXREC  Capital - Call Recording 150 0 0 150
CXSCA MFD/Doc Scanner Replacement 10 0 0 10
CXC11 Cyber Crime Storage / Equipment 100 0 14 86
CX111  Ad Hoc Operational Equipment (Capital >£6K) 100 0 0 100
CXANP  ANPR -Current Infrastructure Replacement 237 0 42 195
597 3 56 537
Baseline Budget Spending 16,224 801 2,049 13,374
Self Financing / Own Revenue Financing
CXIMQ  DCCU - Imaging Equipment 0 -1 6 -4
CB205  Operation Talla 0 1 0 -1
CXSCS SOCT - Surveillance Camera System 0 -28 0 28
CXPMV  Ports / Marine Vehicle - EU Exit Project Funding (CT Grant) 0 -48 0 48
D5452  Operational Uplift 0 13 0 -13
CXVCV  Video Conferencing facility for victims (VAWDASV) 0 -28 37 -9
0 -92 43 49
Total Capital 16,224 709 2,092 13,423











		4.

		Drivers for Change



		

		Not Applicable



		5.

		Financial Implications



		

		As outlined above.



		6.

		People Implications



		

		As outlined above.



		7.

		Consultation



		

		None



		8.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		9.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Projected Outturn Position - Force


Appendix B – Departmental - Year to Date Position

Appendix C – Capital YTD Position
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To note the spending position. 
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Expected Actual Police| Overtime| Police Income

Total Total Total Spending| Spending Officer| and Bank Staff| Non - and
Budget Budget| Budget To Date to Date| Difference Pay| Holidays Pay Pay Grants Capital Total| Reserves Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000  £'000 £'000 £'000 £'000 £'000 £'000
Commi ners Office including Estates 5,140 -34 5,106 1,215 1,218 -3 -0 0 15 43 -61 0 -3 0 -3
Commissioning 1,057 34 1,091 -269 -301 32 0 0 8 0 24 0 32 0 32
Total Police and Crime Commissioner 6,197 0 6,197 946 917 29 -0 0 23 43 -37 0 29 0 29
Dyfed Powys Police Force 100,677 -0 100,677 25,395 24,513 882 178 46 469 639 -451 0 881 0 881
Operation Talla 0 0 0 0 459 -459 -11 -17 -13 -419 0 0 -459 0 -459
Self Financiang Activities 0 -0 0 0 13 -13 16 -21 1 190 -199 0 -13 0 -13
Commissioned Services 0 0 0 0 -0 0 0 -0 -17 2 15 0 0 0 0
Collaborative Uni 5,535 -0 5,535 1,092 919 173 9 36 0 117 11 0 173 0 173
Grant Funded Units 501 0 501 120 131 -11 -17 31 -1 38 -63 0 -11 0 -11
Total Chief Constable 106,713 -0 106,713 26,607 26,035 572 176 74 440 567 -686 ) 571 ) 571
Total PCC and Chief Constable 112,910 -0 112,910 27,553 26,952 601 176 74 463 611 -724 [ 600 [ 600





Appendix A-Year end Projection


			Appendix A - Revenue Budget Summary - Subjective Force - 30th June 2020


															*															Month = 			3


												Budget Changes												Year To Date Position																								Expected Out-turn																					Memo


			Grpdet						Cost Category			Original Budget			Movement			Revised Budget						Expected Spending			Actual Spending			Difference			Outstanding Commitment						June			Projected Monthly						Projected Year End			Revised Budget			Difference						Basis									LYR Outturn			LYR Variance						Last Month			Diff


												£'000			£'000			£'000						£'000			£'000			£'000			£'000						£'000			£'000						£'000			£'000			£'000															£'000			£'000						£'000			£'000


									Police Offices Pay Related


			001						Police Offices Salary Cost			45,285			0			45,285						10,983			10,848			135			0						3,610			3,773						44,808			45,285			478						YTD & June x 9 & Leaver  / Recruitment / Pay Award									42,781			128						478			-1 


			015						Unsocial Hours Allowance			708			0			708						177			127			50			0						63			64						704			708			4						YTD & June x 9 & Pay Award									693			-0 						33			-29 


			016						Holiday Pay Bear Scotland - Officers			128			0			128						127			108			19			0						0			2						128			128			0						As Per Budget									90			34						0			0


			017						Non-Consolidated Payment			0			0			0						0			0			0			0						0			0						0			0			0						This will be zero									0			0						0			0


			04F						Temporary Duty Allowance			0			0			0						0			59			-59 			0						20			20						240			0			-240 						YTD & June x 9 & Pay Award									154			-154 						-244 			4


			021						Employers National  Insurance			5,548			0			5,548						1,348			1,345			3			0						445			453						5,425			5,548			123						YTD & June x 9 & Pay Award (June Lower by 20K - Bank Hols)									5,261			16						-162 			285


			031						Employers Pension Contribution			13,717			0			13,717						3,333			3,306			27			0						1,112			1,134						13,509			13,717			208						YTD & June x 9 & Pay Award (June Higher - Auto Enrolment									12,965			336						399			-191 


						Police Officer Pay and Allowances						65,386			0			65,386						15,969			15,794			175			0						5,249			5,447						64,814			65,386			572						Police Pay and Allowances			Police Pay and Allowances						61,944			360						504			68


									Police Officer Allowances


			04B						Housing Allowance			175			0			175						43			43			0			0						14			14						173			175			3						YTD & June x 9 & Pay Award									204			29						2			0


			04C						Rent Allowance			0			0			0						0			1			-1 			0						1			1						7			0			-7 						YTD & June x 9 & Pay Award									0			-0 						0			-7 


			04D						Compensatory Grant			2			0			2						2			0			2			0						0			0						0			2			2						YTD & June x 9 & Pay Award									2			4						2			0


			04G						Dog Handlers Allowance			42			0			42						10			12			-2 			0						4			4						48			42			-6 						YTD & June x 9 & Pay Award									46			3						-6 			0


			04H						Hospitality Allowance			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			04J						Refund of NHS Charges			0			0			0						0			0			-0 			0						0			0						0			0			-0 						YTD & June x 9 & Pay Award									6			2						-0 			0


			04L						Other Miscellaneous Allowances			94			0			94						23			0			23			0						0			10						94			94			0						As budget									1			-1 						0			0


			04T						Special Priority Payments/On-Call			0			0			0						0			37			-37 			0						13			13						158			0			-158 						YTD & June x 9 & Pay Award (May was back pay Supers)									126			-62 						-49 			-109 


			04U						Bonus Payments			0			0			0						0			1			-1 			0						0			0						3			0			-3 						Full Year									4			-4 						-0 			-3 


						Police Officer Pay and Allowances						313			0			313						79			93			-14 			0						32			43						482			313			-169 						Police Pay and Allowances			Police Pay and Allowances						390			-29 						-51 			-118 


									Police Officer Overtime


			011						Normal Overtime			1,195			0			1,195						295			232			63			0						79			100						1,133			1,195			63						Remaining Budget on Target									860			272						44			19


			012						Rest Day Allowance (1 1/2)			495			0			495						122			40			82			0						11			41						413			495			82						Remaining Budget on Target									639			-59 						50			32


			013						Rest Day Allowance (2)			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


						Police Officer Overtime						1,690			0			1,690						416			272			144			0						90			142						1,546			1,690			144						Police Officer Overtime			Police Officer Overtime						1,499			213						94			51


									Police Officer Bank Holidays


			014						Bank Holiday Duty			681			0			681						299			345			-46 			0						25			43						727			681			-46 						Remaining Budget on Target									622			3						-22 			-25 


						Bank Holidays						681			0			681						299			345			-46 			0						25			43						727			681			-46 						Bank Holidays			Bank Holidays						622			3						-22 			-25 


									Police Staff Pay Related


			101						Support Staff Salary Cost			22,271			0			22,271						5,488			5,199			289			20						1,754			1,934						22,606			22,271			-335 						May X 10 + Inflation & Recruitment of 50 - July onwards									20,561			-234 						-317 			-18 


			106						Support Staff Shift and On-call			2,215			0			2,215						546			501			45			0						169			172						2,051			2,215			165						YTD & June x 9 & Pay Award									1,972			54						198			-33 


			112						Holiday Pay Bear Scotland - Staff			30			0			30						0			-4 			4			0						0			4						30			30			0						As Budget 									11			18						-72 			72


			114						Bank Holidays			0			0			0						0			21			-21 			0						6			6						80			0			-80 						YTD & June x 9 & Pay Award									35			20						-84 			5


			121						Employers National  Insurance			2,523			0			2,523						622			570			52			0						190			194						2,317			2,523			206						YTD & June x 9 & Pay Award									2,209			81						188			18


			131						Employers Pension Contribution			4,384			0			4,384						1,080			1,027			53			0						344			350						4,180			4,384			204						YTD & June x 9 & Pay Award									3,117			25						208			-3 


			14J						Refund of NHS Charges			0			0			0						0			0			-0 			0						0			0						0			0			-0 						YTD & June x 9 & Pay Award									3			-3 						-0 			0


			14L						Other Miscellaneous Allowances			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									-0 			0						0			0


						Police Staff Related						31,424			0			31,424						7,736			7,314			421			20						2,463			2,661						31,263			31,424			161						Police Staff Pay and Allowances			Police Staff Pay and Allowances						27,908			-38 						120			40


									Police Staff Overtime


			111						Staff Overtime			202			0			202						50			36			14			0						14			17						188			202			14						Remaining Budget on Target									98			43						12			2


						Police Staff Overtime						202			0			202						50			36			14			0						14			17						188			202			14						Police Staff Overtime			Police Staff Overtime						98			43						12			2


									Pensions Costs


			264						Commutations - Early Retirement			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			260						Basic Pension			688			0			688						169			175			-6 			0						63			65						757			688			-70 						YTD & June x 9 & Pay Award									720			-189 						7			-76 


			261						Widows Pensions			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			262						Children's Allowance			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			265						Refund Contributions			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			266						Contract Equivalent Premium			0			0			0						0			0			0			0						0			0						0			0			0						YTD & June x 9 & Pay Award									0			0						0			0


			267						Injury on Duty Gratuities			100			0			100						0			0			0			0						0			11						100			100			0						Per Budget									224			186						0			0


			268						Pension Increase			376			0			376						93			96			-3 			0						32			32						388			376			-12 						YTD & June x 9 & Pay Award									368			-132 						-14 			2


			26A						Commutations - Ill Health			480			0			480						0			0			0			0						0			53						480			480			0						Per Budget									335			98						0			0


						Other						1,644			0			1,644						262			271			-9 			0						95			162						1,725			1,644			-82 						Pension Costs			Pension Costs						1,647			-38 						-8 			-74 


									Indirect Pay Related Costs


			300						Advertising - Staff Vacancies			4			0			4						1			0			1			0						0			0						3			4			1						Remaining Budget on Target									1			-1 						1			0


			301						Interview Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			302						Relocation Expenses			27			0			27						7			2			5			0						0			2						22			27			5						Remaining Budget on Target									25			2						3			2


			303						Removal and Transfer Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			304						Other Recruitment Costs			80			-9 			71						18			9			8			0						-0 			6						62			71			8						Remaining Budget on Target									123			-69 						2			6


			310						Payments - VES			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			311			Redundancy Costs			Redundancy Costs			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			312						Capital Cost LGPS			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									27			-27 						0			0


			316						Scheme Sanction Charge 			0			0			0						0			0			0			0						0			9						80			0			-80 						Estimate based on Accrual									81			-81 						-80 			0


			327						Staff Development Training			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									0			0						-0 			0


			328						Support Functions			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			329						Training Courses			1,016			0			1,016						169			69			100			79						9			105						1,016			1,016			0						Per Budget / Carry Forward									754			-46 						0			0


			391						Public Liability (VES Move to 310)			303			0			303						0			0			0			0						0			34						303			303			0						Remaining Budget on Target									216			9						0			0


			392						Personal Accident			8			0			8						0			0			0			0						0			1						8			8			0						Remaining Budget on Target									6			2						0			0


						Other						1,438			-9 			1,429						195			80			114			79						8			157						1,495			1,429			-66 						Recruitment and Training			Recruitment and Training						1,232			-211 						-75 			9


			Premises Related Costs


									Repairs and Maintenance


			400						Buildings Repairs and Maintenance			5			0			5						1			0			1			0						0			4						4			5			1						Remaining Budget on Target									21			-17 						0			0


			401						Divisional Repairs and Maintenance			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									0			0						-0 			0


			402						Grounds Repairs and Maintenance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									3			-3 						0			0


			40A						Building Fabric - Pre Planned Maintenance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			40B						Building Fabric - Reactive Fixed			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40C						Building Fabric - Reactive Variable			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									5			-5 						0			0


			40D						Mechanical - Pre Planned Maintenance			0			0			0						0			-0 			0			0						0			0						-0 			0			0						Remaining Budget on Target									2			-2 						0			0


			40E						Mechanical - Reactive Fixed			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40F						Mechanical - Reactive Variable			0			2			2						1			-0 			1			0						0			1						1			2			1						Remaining Budget on Target									7			-7 						0			1


			40G						Electrical - Pre Planned Maintenance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40H						Electrical - Reactive Fixed			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40I						Electrical - Reactive Variable			0			0			0						0			-0 			0			0						0			0						-0 			0			0						Remaining Budget on Target									14			-14 						0			0


			40L						Masts - Reactive Variable			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40M						Security - Manned guarding			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40N						Security - CCTV			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40O						Security - Alarm Monitoring			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									6			-6 						0			0


			40P						Security - Access Control			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			40R			Catering - Variable			Catering - Variable			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			40Q						Catering - Fixed			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			40S						Catering - Equipment			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


						Other						5			2			7						1			-0 			2			0						0			6						5			7			2						Other Non Pay Costs			Other Non Pay Costs						59			-54 						1			1


									Energy and Utilities


			410						Fuel Oil			0			4			4						1			0			1			0						0			0						3			4			1						Remaining Budget on Target									4			-4 						0			1


			412						Electricity			4			18			22						5			1			5			0						1			2						17			22			5						Remaining Budget on Target									27			-24 						1			4


			413						Natural Gas			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			414						Propane Gas			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			415						Biomass			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


						Other						4			22			25						6			1			6			0						1			2						20			25			6						Other Non Pay Costs			Other Non Pay Costs						31			-27 						1			5


									Rates, Rents and Water


			430						Rents			79			36			115						29			17			12			0						1			13						130			115			-15 						Remaining Budget on Target									94			-15 						-15 			0


			440						Rates			9			15			24						7			5			2			0						2			2						22			24			2						Remaining Budget on Target									25			-16 						-2 			4


			450						Water Charges			0			2			2						1			0			1			0						0			0						1			2			1						Remaining Budget on Target									3			-3 						0			1


						Other						89			53			142						37			22			15			0						3			15						154			142			-12 						Other Non Pay Costs			Other Non Pay Costs						122			-34 						-17 			4


									Fixtures and Fittings


			460						New Fixtures and Fittings			9			0			9						2			2			-0 			0						1			1						9			9			-0 						Remaining Budget on Target									6			3						-0 			0


			461						Service Contracts on Fixtures			66			0			66						11			44			-33 			5						15			6						98			66			-33 						Remaining Budget on Target									42			22						-23 			-10 


						Other						75			0			75						12			45			-33 			5						16			7						108			75			-33 						Other Non Pay Costs			Other Non Pay Costs						48			26						-23 			-10 


									Cleaning


			470						Cleaning Materials and Toiletries			27			0			27						7			0			7			0						0			2						21			27			7						Remaining Budget on Target									8			19						4			2


			471						Contract Cleaning Services			7			10			17						4			-2 			6			0						0			1						11			17			6						Remaining Budget on Target									29			-22 						3			3


			472						Refuse Collection and Skip Hire			6			0			6						1			1			0			0						0			1						5			6			0						Remaining Budget on Target									8			-3 						-0 			0


			47C						Confidential Waste			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			47D						Refuse Collection - Fixed Recycling			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			47A						Refuse Collection - Fixed			0			1			1						0			0			0			0						0			0						0			1			0						Remaining Budget on Target									1			-1 						0			0


			47B						Refuse Collection - Variable			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			47E						Refuse Collection - Chemical Waste			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


						Other						40			11			50						11			-1 			13			0						0			4						38			50			13						Other Non Pay Costs			Other Non Pay Costs						45			-6 						7			6


									Premises Insurance


			490						Premises Insurance			51			0			51						0			0			0			0						0			6						51			51			0						Remaining Budget on Target									4			47						0			0


						Other						51			0			51						0			0			0			0						0			6						51			51			0						Other Non Pay Costs			Other Non Pay Costs						4			47						0			0


									Transport Related Costs


									Commissioning and Equipment


			500						Purchase of Vehicles			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			501						Commissioning of Vehicles			10			0			10						2			2			-0 			0						1			1						10			10			-0 						Remaining Budget on Target									10			-1 						-0 			0


			502						Specialist Equipment for Vehicle			0			0			0						0			1			-1 			0						0			0						1			0			-1 						Remaining Budget on Target									1			-1 						-0 			-0 


						Other						7			0			10						2			2			-1 			0						1			1						10			10			-1 						Other Non Pay Costs			Other Non Pay Costs						11			-1 						-1 			-0 


									Repairs and Servicing


			513						Scheduled Repairs and Servicing			243			0			243						40			36			4			0						17			22						239			243			4						Remaining Budget on Target									241			-1 						1			3


			514						Non Scheduled Repairs			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									1			1						0			0


			515						Accident Repairs			101			0			101						17			8			9			1						6			9						92			101			9						Remaining Budget on Target									103			-3 						7			3


						Other						344			0			344						57			44			13			1						23			32						330			344			13						Other Non Pay Costs			Other Non Pay Costs						345			-3 						8			5


									Vehicle Running Costs


			520						MOT Expenditure			10			0			10						3			1			2			0						0			1						8			10			2						Remaining Budget on Target									6			4						1			1


			524						Fuel Costs			877			73			950						237			137			100			0						45			79						849			950			100						Remaining Budget on Target									865			-13 						67			34


			525						Oil			0			0			0						0			4			-4 			0						2			0						4			0			-4 						Remaining Budget on Target									9			-9 						-2 			-2 


			526						Tyres and Tubes			126			0			126						21			28			-7 			0						26			16						170			126			-44 						Remaining Budget on Target									170			-45 						-44 			0


			527						Licences			1			0			1						0			-0 			1			0						-0 			0						0			1			1						Remaining Budget on Target									6			-5 						0			0


			528						Vehicle Cleaning and Inspection			10			1			11						3			5			-3 			0						3			1						13			11			-3 						Remaining Budget on Target									21			-11 						-1 			-1 


			529						Other Running Costs			58			0			58						15			-1 			15			6						0			5						43			58			15						Remaining Budget on Target									20			5						10			5


						Other			 			1,083			74			1,157						279			174			105			6						75			102						1,089			1,157			68						Other Non Pay Costs			Other Non Pay Costs						1,098			-75 						31			36


									Marine Vehicles


			554						Marine Fuel Costs			73			0			73						18			5			13			0						2			3						30			73			43						Remaining Budget on Target									21			51						43			0


			558						Marine Repairs and Equipment			24			0			24						4			5			-1 			0						0			2						26			24			-1 						Remaining Budget on Target									21			3						-3 			2


						Other						97			0			97						22			10			12			0						2			5						56			97			41						Other Non Pay Costs			Other Non Pay Costs						42			53						40			2


									Hire of Vehicles and Staff Expenses


			570						Hire of Vehicles			50			7			57						10			5			5			0						1			5						52			57			5						Remaining Budget on Target									57			-2 						0			5


			571						Public Transport Staff Travel			203			4			207						35			27			8			0						8			19						199			207			8						Remaining Budget on Target									213			-12 						-37 			45


			573						Casual User Staff Expenses			29			0			29						5			1			4			0						0			3						25			29			4						Remaining Budget on Target									14			15						2			2


			574						Essential User Staff Expenses			25			0			25						4			2			2			0						1			2						23			25			2						Remaining Budget on Target									17			8						1			2


			575						Members Travel Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


						Other						308			11			319						54			35			19			0						10			29						299			319			19						Other Non Pay Costs			Other Non Pay Costs						302			9						-34 			53


									Transport Insurances


			590						Motor			131			0			131						0			0			0			0						0			15						131			131			0						Remaining Budget on Target									119			11						0			0


			591						Marine			10			0			10						0			0			0			0						0			1						10			10			0						Remaining Budget on Target									8			2						0			0


			592						Helicopter			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									1			-1 						0			0


						Other						142			0			142						0			0			0			0						0			16						142			142			0						Other Non Pay Costs			Other Non Pay Costs						127			13						0			0


			Supplies and Services


									Furniture and Equipment


			600						Repair and Purchase of Furniture			56			0			56						9			1			8			0						0			5						48			56			8						Remaining Budget on Target									39			-7 						4			4


			601						Cleaning and Domestic Equipment			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									2			-2 						-0 			0


			602						Lamps and Batteries			0			0			0						0			0			-0 			0						0			0						1			0			-0 						Remaining Budget on Target									2			-1 						0			-0 


			603						Other Administrative and Office			19			0			19						3			12			-9 			0						1			2						28			19			-9 						Remaining Budget on Target									16			3						-10 			1


			604						Service Contracts on Equipment			118			0			118						116			116			-0 			0						0			0						119			118			-0 						Remaining Budget on Target									136			-19 						-1 			0


						Other						194			0			194						128			130			-1 			0						1			7						195			194			-1 						Other Non Pay Costs			Other Non Pay Costs						195			-26 						-6 			5


									Operational Equipment


			610						General Operational Equipment			181			2			183						31			5			26			15						7			20						183			183			0						On Budget									120			156						0			0


			611						Operational Equipment for Vehicle			1			0			1						0			3			-2 			8						2			0						3			1			-2 						Remaining Budget on Target									4			-3 						-1 			-2 


			612						Alcotest			14			0			14						2			6			-3 			5						1			1						17			14			-3 						Remaining Budget on Target									20			1						-3 			-0 


			613						Major Incident and Search Team			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			614						General Training Equipment			2			0			2						0			0			0			0						0			0						1			2			0						Remaining Budget on Target									2			-1 						0			0


			615						Firearms Equipment			137			-26 			111						16			2			15			1						1			12						111			111			0						On Budget									179			-44 						0			0


			616						PSU Equipment			5			0			5						1			7			-7 			0						6			0						11			5			-7 						Remaining Budget on Target									23			14						-1 			-6 


			617						Physical Training Equipment			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			618						CID Operational Equipment			43			0			43						-1 			1			-1 			46						0			5						43			43			0						On Budget									6			38						0			0


			619						Photographic and Scientific Eq			30			0			30						5			2			3			0						0			3						27			30			3						Remaining Budget on Target									24			6						1			2


			61A						Drugs and Medical Purchases			16			0			16						3			2			1			0						1			1						15			16			1						Remaining Budget on Target									44			2						1			0


			61B						Accident Investigation Equipment			15			0			15						3			0			3			4						0			1						13			15			3						Remaining Budget on Target									8			7						1			1


			61D						Tools and Equipment			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			61C						Body Worn Video			131			0			131						22			0			22			108						0			15						131			131			0						On Budget									108			22						0			0


						Other						576			-24 			552						82			27			55			187						18			59						557			552			-6 						Other Non Pay Costs			Other Non Pay Costs						538			199						-2 			-3 


									Clothing and Uniform


			620						Police General Uniforms			220			1			221						55			52			3			0						25			18						217			221			3						Remaining Budget on Target									181			19						10			-7 


			621						Protective Clothing			59			0			59						15			7			8			0						6			5						52			59			8						Remaining Budget on Target									47			41						8			-1 


			622						Support Staff Clothing			1			0			1						0			0			-0 			0						0			0						1			1			-0 						Remaining Budget on Target									0			0						-0 			0


			623						Tailoring and Alteration of Cl			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			628						Laundry Services and Tokens			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


						Other						280			1			280						70			59			11			0						31			23						270			280			11						Other Non Pay Costs			Other Non Pay Costs						229			61						18			-7 


									Printing and Office Costs


			630						Central Printing			16			0			16						4			1			3			0						1			1						13			16			3						Remaining Budget on Target									12			4						2			1


			631						Other Printing			1			0			1						0			-0 			0			0						0			0						1			1			0						Remaining Budget on Target									2			-1 						0			0


			632						Graphic Arts			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									1			-1 						-0 			0


			633						Printing Paper			8			0			8						1			1			0			0						0			1						8			8			0						Remaining Budget on Target									8			1						-0 			0


			634						General Stationery and other P			38			0			38						6			3			4			2						1			3						34			38			4						Remaining Budget on Target									27			10						2			2


			635						Photocopying Charges and Materials			121			0			121						30			-12 			42			6						-6 			10						79			121			42						Remaining Budget on Target									121			-1 						-4 			46


			636						Reference Books			15			0			15						3			0			3			0						0			1						13			15			3						Remaining Budget on Target									7			8						1			1


			637						Postages			70			0			70						17			13			5			1						5			6						65			70			5						Remaining Budget on Target									76			-7 						4			1


						Other						270			0			270						62			6			57			9						1			23						213			270			57						Other Non Pay Costs			Other Non Pay Costs						254			13						5			52


									Information and Technology


			640						Telephone Line Rentals and Maintenance			109			0			109						54			49			5			0						0			10						140			109			-31 						As LYR+ Inflation / Contingency									135			-27 						-40 			9


			641						Telephone Charges			203			0			203						34			17			17			66						14			19						186			203			17						Remaining Budget on Target									185			16						15			3


			642						Mobile Phone Charges			255			0			255						42			55			-13 			0						34			9						140			255			115						As LYR+ Inflation / Contingency									128			124						115			0


			644						Network Charges			233			0			233						0			44			-44 			32						2			17						200			233			33						As LYR+ Inflation / Contingency									172			58						33			0


			645						Radio System Charges			121			0			121						30			24			7			0						8			14						150			121			-29 						Remaining Budget on Target									122			-2 						-16 			-13 


			646						Mast Maintenance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			647						Communications Equipment			0			0			0						0			1			-1 			0						0			0						1			0			-1 						Remaining Budget on Target									0			-0 						-1 			0


			648						Systems Maintenance and Support			2,091			9			2,100						522			740			-217 			126						63			140						2,000			2,100			100						As LYR+ Inflation / Contingency									1,819			-50 						100			0


			649						Computer Software Purchases			38			0			38						6			1			6			27						0			9						80			38			-42 						As LYR+ Inflation / Contingency									70			-28 						-42 			0


			64A						Computer Equipment Purchases			149			5			154						26			37			-11 			14						18			29						300			154			-146 						As LYR+ Inflation / Contingency									275			-42 						-151 			5


			64B						PNC Charges			172			0			172						43			20			23			170						0			17						170			172			2						As LYR+ Inflation / Contingency									150			20						2			0


			64C						Computer Consumables (Tapes, D			17			0			17						3			0			3			0						0			2						15			17			3						Remaining Budget on Target									3			14						1			1


			64D						IT Allowance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			64G						National ICT infrastructure / System			527			0			527						460			460			0			616						0			9						540			527			-13 						Remaining Budget on Target									538			-17 						-13 			0


			64S						Security System			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			64T						TV Licenses			5			0			5						5			1			4			0						0			-0 						1			5			4						Remaining Budget on Target									3			2						-0 			5


						Other						3,920			14			3,934						1,227			1,449			-221 			1,051						140			275						3,923			3,934			12						Other Non Pay Costs			Other Non Pay Costs						3,602			67						1			10


									Operational Services


			650						Medical Examination Fees - Ret			1,246			0			1,246						311			292			19			972						98			104						1,227			1,246			19						Remaining Budget on Target									1,112			0						12			6


			651						Medical Examination Fees - Att			3			0			3						1			0			1			0						0			0						3			3			1						Remaining Budget on Target									0			3						0			0


			652						Medical Pathologist Fees			34			0			34						6			6			0			0						0			3						34			34			0						Remaining Budget on Target									69			-35 						-3 			3


			653						Advice in Crime Cases			25			0			25						4			5			-0 			0						1			2						26			25			-0 						Remaining Budget on Target									26			-1 						-1 			1


			656						Telephone Analysis for Crime i			119			0			119						20			7			13			16						0			11						106			119			13						Remaining Budget on Target									102			16						3			10


			657						Forensic Services			862			0			862						144			56			87			141						63			90						862			862			0						On Budget									838			-35 						0			0


			658						DNA Services			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			659						Expert Witness Statements			12			0			12						2			7			-5 			0						0			1						16			12			-5 						Remaining Budget on Target									28			-16 						-6 			1


			65A						Private Medical Investigations			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


						Other						2,301			0			2,301						487			372			115			1,129						162			211						2,274			2,301			27						Telephone Analysis and Forensics			Telephone Analysis and Forensics						2,174			-67 						6			21


									Other Costs


			660						Other Hired and Contracted Services			327			0			327						82			74			7			100						31			42						450			327			-123 						As LYR									452			-103 						-123 			0


			661						Legal Costs			284			0			284						41			64			-24 			0						35			11						160			284			124						As LYR									165			-135 						124			0


			662						Prosecuting Costs			26			0			26						6			15			-8 			0						7			16						160			26			-134 						As LYR									159			41						-134 			0


			663						Vetenary Surgeons Fees			18			0			18						5			3			2			0						0			2						17			18			2						Remaining Budget on Target									9			9						0			1


			664						Interpreters Fees and Services			154			0			154						39			12			26			0						5			13						128			154			26						Remaining Budget on Target									97			56						19			8


			665						Pest Destruction			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			666						Catering Contract			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									1			-1 						-0 			0


			667						Accident Investigation Equipment			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			668						Automatic Fingerprint Retrieval			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-0 			0						0			0


			669						Vehicle Recovery Scheme Payment			20			0			20						3			5			-2 			0						1			2						22			20			-2 						Remaining Budget on Target									17			3						-2 			1


			66A						Medical Reports and Consultation			61			0			61						10			3			7			0						1			6						53			61			7						Remaining Budget on Target									16			5						3			4


			66B						Consultant Opinions			2			0			2						0			0			0			0						0			0						1			2			0						Remaining Budget on Target									0			1						0			0


			66C						Private Treatment - Operations			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									3			-3 						0			0


			66D						Physiotherapy			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			66F						Force Medical Advisor Payments			37			0			37						6			10			-4 			0						6			3						42			37			-4 						Remaining Budget on Target									36			1						-2 			-3 


			66G						Counselling			23			0			23						4			6			-2 			0						3			2						25			23			-2 						Remaining Budget on Target									28			-5 						-2 			-1 


			66H						Professional Standards Fees			0			0			0						0			1			-1 			0						0			0						1			0			-1 						Remaining Budget on Target									9			-9 						-1 			0


			66I						Insured Claims - Other			32			0			32						5			5			0			0						1			3						32			32			0						Remaining Budget on Target									32			-0 						-2 			2


			66J						Senior Medical Practitioner			0			0			0						0			17			-17 			0						8			0						17			0			-17 						Remaining Budget on Target									67			9						-9 			-8 


						Legal, Prosecution and Hired Services						984			0			984						201			216			-15 			100						97			99						1,108			984			-124 						Other Non Pay Costs			Other Non Pay Costs						1,090			-130 						-128 			4


									Subsistence and Expenses


			670						General Subsistence			106			0			106						18			14			4			0						3			10						102			106			4						Remaining Budget on Target									153			-25 						-2 			6


			671						Conference and Seminar Expenses			81			0			81						20			-6 			26			2						1			7						55			81			26						Remaining Budget on Target									91			-11 						20			6


			672						Members Subsistence			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			673						Members Attendance Allowance			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			674						Lay Visitors Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			677						Accommodation			150			30			180						45			13			32			6						3			15						147			180			32						Remaining Budget on Target									144			4						15			17


			678						Air			1			0			1						0			0			0			0						0			0						1			1			0						Remaining Budget on Target									8			-7 						0			0


			679						Rail			5			0			5						1			0			1			0						0			0						3			5			1						Remaining Budget on Target									18			-13 						1			0


						Other						342			30			372						84			21			63			8						7			32						309			372			63						Other Non Pay Costs			Other Non Pay Costs						414			-52 						34			29


									Other expenses


			680						Press Office Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			682						Community Affairs Expenses			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			683						Sponsorship of Events			1			0			1						0			0			0			0						0			0						1			1			0						Remaining Budget on Target									0			1						0			0


			685						Police Dog Maintenance Costs			19			0			19						5			5			-0 			14						5			2						19			19			-0 						Remaining Budget on Target									17			1						3			-3 


			686						Stray Animals and Dogs Act			28			0			28						7			3			4			0						2			2						24			28			4						Remaining Budget on Target									10			18						4			0


			687						Informants			14			0			14						4			0			4			0						0			1						11			14			4						Remaining Budget on Target									13			1						2			1


			688						Other Miscellaneous Payments			303			0			303						73			15			58			0						3			26						245			303			58						Remaining Budget on Target									109			338						38			20


			689						Compensation for Loss			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			68A						Advertising other than Staff			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			68B						Advances to stranded persons			0			0			0						0			0			-0 			0						0			0						0			0			-0 						Remaining Budget on Target									0			-0 						-0 			0


			68C						Maintenance of Prisoners			107			0			107						27			30			-4 			0						9			9						111			107			-4 						Remaining Budget on Target									116			-10 						-4 			0


			68E						Health and Safety			13			0			13						3			245			-242 			10						16			55						736			13			-723 						April May & June X4 (Taking Account of Stock)									146			-133 						-704 			-20 


			68F						Subscriptions to other bodies			154			0			154						18			23			-5 			14						11			15						158			154			-5 						Remaining Budget on Target									133			19						13			-18 


			690						Insurance - Other			35			0			35						0			0			0			0						0			4						35			35			0						Remaining Budget on Target									157			-122 						0			0


						Other						674			0			674						137			322			-185 			39						45			113						1,341			674			-666 						Other Non Pay Costs			Other Non Pay Costs						702			112						-647 			-19 


			Agency and Contracted Services


			710						Contributions to Local Authority			1			0			1						0			0			0			0						0			0						0			1			0						Remaining Budget on Target									1			0						0			0


			711						Contribution to other Forces			0			0			0						0			-23 			23			2						1,193			0						-23 			0			23						Remaining Budget on Target									1,240			-1,240 						18			4


			720						Contributions to Other Bodies			3,335			-103 			3,232						399			185			214			215						133			327						3,132			3,232			100						Estimate									1,352			1,760						100			0


			741						Valuer Services			0			0			0						0			1			-1 			0						1			0						1			0			-1 						Remaining Budget on Target									0			0						0			-1 


			750						Consultancy Services			27			0			27						5			12			-7 			3						0			3						35			27			-7 						Remaining Budget on Target									184			-157 						-9 			2


			780						Internal Audit Fee			30			0			30						8			0			8			33						1			3						30			30			0						Remaining Budget on Target									29			1						0			0


			781						Superannuation Services (Carms			93			0			93						0			-7 			7			7						0			11						93			93			0						Remaining Budget on Target									93			-1 						0			0


			782						Bank Fees			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			-0 						0			0


			785						Audit Commission			30			0			30						5			0			5			0						0			4						40			30			-10 						Remaining Budget on Target									40			-10 						-10 			0


			786						Recruitment Services			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									6			-6 						0			0


			787						Finance Services			29			0			29						5			12			-7 			0						0			2						30			29			-1 						Remaining Budget on Target									28			0						-1 			0


			702						Mutual Aid Payments			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									13			-13 						0			0


			788						Bank Interest			0			0			0						0			-4 			4			0						-4 			0						-4 			0			4						Remaining Budget on Target									3			-3 						-0 			4


						Collaboration - Non Pay Areas						3,546			-103 			3,442						421			176			245			260						1,324			351						3,334			3,442			108						Collaboration Payments			Collaboration Payments						2,989			332						98			10


			Grants


			800						Police Grant			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			801						National Non-domestic Rates			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			802						Revenue Support Grant			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			803						Council Tax Precept			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			813						Other Grant Funding			-5,918 			0			-5,918 						-185 			-160 			-26 			0						-287 			-633 						-5,853 			-5,918 			-66 						Remaining Budget on Target									-3,257 			272						-48 			-17 


			See below						Pensions Grant - Revenue			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			815						Home Office National Security			-2,622 			0			-2,622 						-653 			-607 			-46 			0						0			-219 						-2,576 			-2,622 			-46 						Remaining Budget on Target									-2,581 			-44 						-38 			-9 


			812						Home Office Top Up Grant			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			814						Capital Financing Cost Grant			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-195 			2						0			0


			81A						PFI Grant			-334 			0			-334 						-334 			-325 			-9 			0						0			0						-325 			-334 			-9 						Remaining Budget on Target									-338 			4						-9 			0


						Income and Grants						-8,874 			0			-8,874 						-1,172 			-1,091 			-81 			0						-287 			-851 						-8,753 			-8,874 			-121 						Grants			Grants						-6,371 			235						-95 			-26 


			Income


			820						Mutual Aid Receipts			-172 			0			-172 						-43 			27			-70 			0						0			-13 						-86 			-172 			-86 						Limited Resumption - Say half budget									-196 			28						-29 			-57 


			821						Contributions From Other Authorities			-305 			0			-305 						-77 			-97 			20			0						0			-25 						-325 			-305 			20						Remaining Budget on Target									-584 			-70 						32			-11 


			823						Contributions From Other Police Forces			-62 			0			-62 						-16 			99			-115 			0						-91 			-18 						-62 			-62 			0						Remaining Budget on Target									-680 			275						0			0


			830						Pension Deduction Income			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			831						Transfer Values Received			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			833						Pension Deduction Police Office			0			0			0						0			-0 			0			0						0			0						-0 			0			0						Remaining Budget on Target									0			0						0			0


			845						Other Secondments			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-2 			2						0			0


			850						Sales - Publications and Photo			0			0			0						0			-0 			0			0						-0 			0						-0 			0			0						Remaining Budget on Target									-0 			0						0			0


			851						Sales - Photographs			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-0 			0						0			0


			853						Sales - Vehicles			-144 			0			-144 						-36 			0			-36 			0						0			-12 						-108 			-144 			-36 						Remaining Budget on Target									-178 			8						-24 			-12 


			855						Sale -  Obsolete Equipment			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-1 			1						0			0


			857						Sales - Car Wash Tokens			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-0 			0						0			0


			860						Rent of Buildings and Land			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-0 			0						0			0


			861						Site Sharing Income			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			870						Sponsorship Income			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-0 			0						0			0


			872						Other Income			-140 			0			-140 						-23 			-10 			-13 			0						-14 			-13 						-127 			-140 			-13 						Remaining Budget on Target									120			-270 						-15 			2


			873						Vehicle Recovery Scheme Income			-164 			0			-164 						-27 			-23 			-4 			0						-22 			-15 						-160 			-164 			-4 						June X 9 +Actual									-122 			-38 						-11 			7


			874						Fees & Costs Recoverable			-455 			-80 			-535 						-134 			-62 			-72 			0						-0 			-45 						-463 			-535 			-72 						June  X 9 +Actual & CTSFOs & PEQF									-439 			308						-79 			7


			875						Private Telephone Calls			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-1 			1						0			0


			876						Donations			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-6 			6						0			0


			877						Prosecution Costs Recovered			-309 			0			-309 						-77 			-32 			-45 			0						-17 			-26 						-264 			-309 			-45 						Remaining Budget on Target									-301 			6						-36 			-9 


			878						Attachment of Earnings Orders			0			0			0						0			-0 			0			0						-0 			0						-0 			0			0						Remaining Budget on Target									-0 			0						0			0


			880						Interest Receipts			-110 			0			-110 						-18 			4			-22 			0						-26 			-10 						-87 			-110 			-22 						Remaining Budget on Target									-226 			-64 						-9 			-13 


			881						Car Loan Interest			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			85A						Board and Accommodation			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			85B						Course and Conference Fees			-327 			0			-327 						-55 			-41 			-13 			0						-64 			-14 						-164 			-327 			-164 						Assume No  Resumption Until October									-355 			68						-164 			0


			85D						Accident Reports and Certificates			-47 			0			-47 						-8 			-8 			0			0						-3 			-4 						-47 			-47 			0						Remaining Budget on Target									-46 			0						0			-0 


			85E						Private Police Checks			-51 			0			-51 						-9 			-11 			2			0						-6 			-5 						-53 			-51 			2						Remaining Budget on Target									-59 			9						1			1


			85G						Special Services of Police			-105 			0			-105 						-18 			0			-18 			0						0			-6 						-53 			-105 			-53 						Assume No  Resumption Until October									-73 			-30 						-53 			0


			85H						Firearms Licences			-236 			0			-236 						-59 			-42 			-17 			0						-13 			-18 						-203 			-236 			-33 						Q1 X2 & 50% Budget									-151 			21						-112 			79


			85J						Explosive Licences			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			85K						Pedlars			0			0			0						0			-0 			0			0						-0 			0						-0 			0			0						Remaining Budget on Target									-0 			0						0			0


			85L						Aliens			-2 			0			-2 						-1 			-0 			-0 			0						-0 			-0 						-2 			-2 			-0 						Remaining Budget on Target									-7 			5						-0 			-0 


			85M						Explosive Licences			-6 			0			-6 						-2 			-2 			0			0						-2 			-1 						-7 			-6 			0						Remaining Budget on Target									-9 			3						-1 			1


			871						Drug Seizures Awarded			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									-48 			48						0			0


			87A						Custody charging - UKIS			-25 			0			-25 						-6 			0			-6 			0						0			-2 						-18 			-25 			-6 						Remaining Budget on Target									-15 			-9 						0			-6 


			87B						Private Lease Car Mileage			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			87C						Fingerprint Income			0			0			0						0			-0 			0			0						-0 			0						-0 			0			0						Remaining Budget on Target									-1 			1						0			0


			87D						Police Property Act Fund			0			0			0						0			0			0			0						0			0						0			0			0						Remaining Budget on Target									0			0						0			0


			890						Insurance Receipts			0			0			0						0			-0 			0			0						-0 			0						-0 			0			0						Remaining Budget on Target									-78 			78						0			0


						Income and Grants						-2,660 			-80 			-2,740 						-607 			-200 			-407 			0						-259 			-225 						-2,229 			-2,740 			-511 						Income			Income						-3,460 			391						-499 			-11 


			Capital Financing


			920						Direct Revenue Financing			850			0			850						0			0			0			0						0			94						850			850			0						On Budget									2,303			-1,737 						0			0


			930						Provision - Pay External Loans			181			0			181						0			0			0			0						0			20						181			181			0						On Budget									156			120						0			0


						Capital						1,031			0			1,031						0			0			0			0						0			115						1,031			1,031			0						Capital Financing			Capital Financing						2,459			-1,617 						0			0


			Reserves


			A00						Contributions to/From Earmarked			0			0			0						0			0			0			0						0			0						0			0			0						On Budget									-394 			-618 						0			0


			A30						Contribution from Capital Reserves			0			0			0						0			0			0			0						0			0						0			0			0						On Budget									-822 			822						0			0


			A90						Contribution to Insurance Reserve			-703 			0			-703 						0			0			0			0						0			-78 						-703 			-703 			0						On Budget									0			0						0			0


						Reserves						-703 			0			-703 						0			0			0			0						0			-78 						-703 			-703 			0						Reserves			Reserves						-1,216 			204						0			0


			Recharges


			B40						Internal Recharge Income			0			0			0						0			-1 			1			0						-1 			-1 						-9 			0			9						On Budget									-46 			46						0			9


			B41						Internal Recharge Expenditure			0			0			0						0			0			0			0						0			0						0			0			0						On Budget									11			-1 						0			0


			B42						Internal Recharge Income - Capitalised Pay Costs			-190 			0			-190 						0			0			0			0						0			-21 						-190 			-190 			0						On Budget									-191 			-9 						0			0


												-190 			0			-190 						0			-1 			1			0						-1 			-22 						-199 			-190 			9						Recharges			Recharges						-226 			36						0			9





												106,712			0			106,713						26,607			26,022			586			2,893						9,389			9,026						107,211			106,713			-498 															100,946			8						-626 			128


																		106,713						-0 			-1 			605			2,893


																		0						26,607			26,022						0


												100,917			37			100,954						24,144			24,066			79			2,383





																																																Expected Ou-turn			Budget Available			Projected Position


									Police Pay and Allowances			62,667			0			65,699						16,048			15,887			161			0						5,281			5,490						65,296			65,699			403						Police Pay and Allowances


									Police Officer Overtime			1,712			0			1,690						416			272			144			0						90			142						1,546			1,690			144						Police Officer Overtime


									Bank Holidays			625			0			681						299			345			-46 			0						25			43						727			681			-46 						Bank Holidays


									Police Staff Pay and Allowances			27,817			0			31,424						7,736			7,314			421			20						2,463			2,661						31,263			31,424			161						Police Staff Pay and Allowances


									Police Staff Overtime			196			0			202						50			36			14			0						14			17						188			202			14						Police Staff Overtime


									Pension Costs			1,609			0			1,644						262			271			-9 			0						95			162						1,725			1,644			-82 						Pension Costs


									Recruitment and Training			1,053			-9 			1,429						195			80			114			79						8			157						1,495			1,429			-66 						Recruitment and Training


									Other Non Pay Costs			8,868			192			9,678						2,474			2,561			-87 			1,405						473			856						10,217			9,678			-540 						Other Non Pay Costs


									Telephone Analysis and Forensics			1,976			0			2,301						487			372			115			1,129						162			211						2,274			2,301			27						Telephone Analysis and Forensics


									Collaboration Payments			3,309			-103 			3,442						421			176			245			260						1,324			351						3,334			3,442			108						Collaboration Payments


									Grants			ERROR:#VALUE!			0			-8,874 						-1,172 			-1,091 			-81 			0						-287 			-851 						-8,753 			-8,874 			-121 						Grants


									Income			ERROR:#VALUE!			-80 			-2,740 						-607 			-200 			-407 			0						-259 			-225 						-2,229 			-2,740 			-511 						Income


									Capital Financing			ERROR:#VALUE!			0			1,031						0			0			0			0						0			115						1,031			1,031			0						Capital Financing


									Reserves			ERROR:#VALUE!			0			-703 						0			0			0			0						0			-78 						-703 			-703 			0						Reserves


									Recharges			ERROR:#VALUE!			0			-190 						0			-1 			1			0						-1 			-22 						-199 			-190 			9						Recharges


												ERROR:#VALUE!			0			106,713						26,607			26,022			586			2,893						9,389			9,026						107,211			106,713			-   498








									Heading			Original Budget			Budget Virements			Revised Budget						Expected Spending			Actual Spending			Difference			Reason						June			Projected Monthly						Projected Year End			Revised Budget			Difference						Reason																		Last Month			Diff


												£'000			£'000			£'000						£'000			£'000			£'000			£'000						£'000			£'000						£'000			£'000			£'000																								£'000			£'000


									Police Pay and Allowances			65,699			0			65,699						16,048			15,887			161									5,281			5,490						65,296			65,699			403						Leavers and Slippage in Recruitment																		454			-51 			NI and Pensions & Auto Enrolement


									Police Officer Overtime			1,690			0			1,690						416			272			144									90			142						1,546			1,690			144						Low Overtime - April to June																		94			51			Low Overtime - April May & June - furether month


									Bank Holidays			681			0			681						299			345			-46 									25			43						727			681			-46 						Slighly Over - however - Talla																		-22 			-25 			Slighly Over - however - Talla


									Police Staff Pay and Allowances			31,424			0			31,424						7,736			7,314			421									2,463			2,661						31,263			31,424			161						Slippage / Leavers - Assumes 40 for 8 Months																		120			40			Slippage / Leavers - Assumes 50 for 8 Months


									Police Staff Overtime			202			0			202						50			36			14									14			17						188			202			14						OK																		12			2			OK


									Pension Costs			1,644			0			1,644						262			271			-9 									95			162						1,725			1,644			-82 						End of year end Ill Healths attracting pension payments																		-8 			-74 			April Leavers - ill Health


									Recruitment and Training			1,438			-9 			1,429						195			80			114									8			157						1,495			1,429			-66 						Additional Activity re Uplift/ training catch up assumed																		-75 			9			OK


									Other Non Pay Costs			9,483			195			9,678						2,474			2,561			-87 									473			856						10,217			9,678			-540 						Mainly PPE - Assumes April & May X & June X4																		-712 			173			Other non Pay - fuel / photocopying / conference


									Telephone Analysis and Forensics			2,301			0			2,301						487			372			115									162			211						2,274			2,301			27						Small Savings																		6			21			OK


									Collaboration Payments			3,546			-103 			3,442						421			176			245									1,324			351						3,334			3,442			108						Saving against Budget Expected																		98			10			Saving against Budget Expected


									Grants			-8,874 			0			-8,874 						-1,172 			-1,091 			-81 									-287 			-851 						-8,753 			-8,874 			-121 						Slippage in Grant funded Positions																		-95 			-26 			Slippage in Grant funded Positions


									Income			-2,660 			-80 			-2,740 						-607 			-200 			-407 									-259 			-225 						-2,229 			-2,740 			-511 						Reductions in Income - Assumes BAU from October																		-499 			-11 			Reductions in Income - Assumes BAU from October


									Capital Financing			1,031			0			1,031						0			0			0									0			115						1,031			1,031			0						On Budget																		0			0			On Budget


									Reserves			-703 			0			-703 						0			0			0									0			-78 						-703 			-703 			0						On Budget																		0			0			On Budget


									Recharges			-190 			0			-190 						0			-1 			1									-1 			-22 						-199 			-190 			9						On Budget																		0			9			On Budget


												106,711			3			106,713			- 0			26,607			26,022			586									9,389			9,026						107,211			106,713			-498 																								-626 			128





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B - Departmental YTD


									Year to Date Revenue Spending Report - Force - To 30th June 2020


																																							Variance (+ = Underspend)


																																							0			OT			1			2			3			4


																																							Variance (+ = Underspend / -ve overspent)


																		OriginalBudget			Virement			System Budget			Expected Spending To Date			Actual Spending to Date			Difference						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Capital			Total			Reserves			Total									Total									Was			Diff						Was						Diff


																		£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000			£'000			£'000									£'000									£'000			£'000						£'000


						Office of Police and Crime Commissioner


												Police and Crime Commissioner's Office			OPCC			1,041			-34 			1,007			216			178			39						-0 			0			8			30			-0 			0			39			0			39									71			182			0			91			-163 						50						203


												Estates			OPCC			4,099			0			4,099			999			1,040			-41 						-0 			0			7			13			-61 			0			-41 			0			-41 									203			-446 			-0 			1			244						-80 						-161 


												Police and Crime Commissioner - Commissioning			Commissioning			1,057			34			1,091			-269 			-301 			32						0			0			8			0			24			0			32			0			32									2			35			0			-7 			-43 						62						-26 


						Total Police and Crime Commissioner												6,197			0			6,197			946			917			29						-0 			0			23			43			-37 			0			29			0			29									276			-229 			-0 			86			39						32						17


																																																																														0


						Chief Constable																																																																								0


						Central Budgets																																																																								0


												Chief Constable's Office			Force			1,339			0			1,339			326			314			12						-40 			0			-5 			62			-4 			0			12			0			12									77			332			0			197			-212 						298						111


												Central Budgets			Force			-1,919 			-60 			-1,979 			55			-10 			64						53			82			0			137			-208 			0			64			0			64									-52 			153			0			88			-13 						405						-305 


												Operation Talla			Operation Talla			0			0			0			0			459			-459 						-11 			-17 			-13 			-419 			0			0			-459 			0			-459 


												Adverse Childhood Experiences			Self Financing			0			0			0			0			0			0						0			0			0			0			0			0			0			0			0									0			0			0			0			0						0						0


												Joint Firearms Collaboration			Collaboration			47			0			47			12			2			10						-0 			-1 			0			11			0			0			10			0			10									-0 			10			0			-4 			-13 						7						2


												Other Collaboration			Collaboration			2,267			-463 			1,804			150			64			86						0			0			0			86			0			0			86			0			86									-53 			75			0			-41 			-63 						-125 						147


												Secondments			Self Financing			0			-0 			0			0			1			-1 						16			-20 			-17 			-2 			22			0			-1 			0			-1 									-0 			0			-0 			0			0						-0 						0


																		1,734			-523 			1,210			543			830			-287 						18			44			-35 			-124 			-190 			0			-287 			0			-287 									-28 			570			0			240			-301 						585						-45 


																																																																														0


						Deputy Chief Constable																																																																								0


												People Services			Force			3,500			13			3,514			795			739			57						-15 			-1 			13			92			-33 			0			57			0			57									51			170			-0 			115			-106 						163						58


												Corporate Functions			Force			4,210			0			4,210			870			787			83						13			0			97			-36 			9			0			83			0			83									-165 			-38 			-0 			-109 			95						-264 						61


												Professional standards			Force			1,245			0			1,245			301			297			4						20			-0 			17			-32 			-1 			0			4			0			4									19			45			-0 			18			-47 						54						10


												Staff Associations			Force			259			0			259			64			58			6						-1 			0			-0 			7			0			0			6			0			6									-14 			-10 			0			-18 			6						-26 						2


																		9,214			13			9,227			2,030			1,880			149						17			-1 			126			32			-24 			0			149			0			149									-109 			166			-0 			5			-52 						-74 						131


						Finance Directorate																																																																								0


												Finance and Procurement			Force			700			0			700			163			177			-14 						0			-0 			1			-10 			-5 			0			-14 			0			-14 									27			11			0			27			-10 						26						11


												Business Support Unit			Force			2,448			47			2,495			591			575			16						-14 			-1 			26			33			-28 			0			16			0			16									-90 			11			-0 			-121 			-42 						-142 						63


												Information Systems and Technology			Force			5,241			0			5,241			1,620			1,636			-16 						0			-0 			12			-27 			0			0			-16 			0			-16 									109			200			0			85			-224 						211						98


												Fleet Services			Force			1,079			0			1,079			218			211			7						0			1			-3 			50			-41 			0			7			0			7									22			76			0			45			-53 						94						3


																		9,468			47			9,514			2,592			2,599			-7 						-14 			-1 			37			46			-75 			0			-7 			0			-7 									68			296			-0 			35			-329 						189						175


						Assistant Chief Constable																																																																								0


									Basic Command Units																																																																					0


												Carmarthenshire			Force			11,697			0			11,697			2,913			2,863			50						60			-16 			5			2			-0 			0			50			0			50									25			146			0			58			-113 						115						56


												Powys			Force			9,411			0			9,411			2,345			2,320			25						-24 			15			20			17			-3 			0			25			0			25									-44 			-39 			0			-17 			65						-63 						-20 


												Pembrokeshire			Force			8,326			0			8,326			2,073			2,045			28						-12 			-10 			33			22			-5 			0			28			0			28									85			30			0			117			1						121						-5 


												Ceredigion			Force			6,172			0			6,172			1,538			1,464			74						41			1			17			16			-1 			0			74			0			74									21			-26 			0			-5 			0						-20 						14


												Total BCUs						35,606			0			35,606			8,869			8,691			178						66			-10 			75			56			-10 			0			178			0			178									88			111			0			152			-46 						153						45


																																																																														0


									HQ OPerational Policing																																																																					0


												Call Handling			Force			6,407			0			6,407			1,580			1,406			174						27			-8 			153			3			0			0			174			0			174									121			125			0			161			-85 						205						41


												Community Safety			Force			1,257			0			1,257			305			340			-35 						16			-2 			17			23			-89 			0			-35 			0			-35 									57			-46 			0			-170 			-180 						3						8


												Operational Support			Force			13,569			0			13,569			3,321			3,294			27						-79 			6			17			73			8			0			26			0			26									-18 			-123 			-1 			-11 			131						-278 						136


												National Infrastructure Policing			Grant Funded			0			0			0			0			0			-0 						11			15			0			35			-60 			0			-0 			0			-0 									3			-3 			-0 			-1 			-1 						-0 						0


												Go Safe			Self Financing			0			-0 			0			0			0			-0 						0			0			7			-40 			34			0			-0 			0			-0 									0			-0 			-0 			-0 			-0 						0						-0 


												Safety Camera Partnership			Self Financing			0			-0 			0			0			0			-0 						-1 			-0 			12			12			-24 			0			-0 			0			-0 									-0 			0			0			-0 			-0 						0						-0 


												Joint Firearms Unit - Own Costs			Collaboration			3,220			463			3,684			930			854			77						10			36			0			20			11			0			77			0			77									63			-41 			-0 			64			41						37						-14 


																		24,454			463			24,917			6,136			5,893			243						-17 			47			206			125			-119 			0			242			0			242									226			-88 			-1 			43			-94 						-33 						170


									Investigations																																																																					0


												Crime Investigation Units			Force			13,244			0			13,244			3,234			3,101			133						98			-15 			-17 			111			-44 			0			133			0			133									47			12			-0 			141			82						252						-193 


												Public Protection / Offender Management			Force			4,681			0			4,681			1,161			1,092			69						38			-6 			31			6			0			0			69			0			69									-113 			-205 			-0 			-182 			136						-311 						-7 


												Information and Intelligence			Force			3,334			0			3,334			936			905			31						-0 			1			21			9			0			0			31			0			31									11			42			0			48			-5 						27						25


												Ports Policing / SB			Grant Funded			501			0			501			120			130			-11 						-27 			16			-1 			4			-3 			0			-11 			0			-11 									46			-58 			-0 			0			11						22						-34 


																		21,759			0			21,759			5,451			5,228			223						109			-3 			34			130			-47 			0			223			0			223									-9 			-209 			-0 			7			225						-9 						-208 


									Scientific Support																																																																					0


												Scientific Support			Force			2,952			0			2,952			611			565			46						-2 			-1 			-30 			82			-4 			0			46			0			46									4			46			-0 			43			-7 						35						15


																		2,952			0			2,952			611			565			46						-2 			-1 			-30 			82			-4 			0			46			0			46									4			46			-0 			43			-7 						35						15


									Criminal Justice Dept.																																																																					0


												Criminal Justice			Force			1,527			0			1,527			375			336			40						-0 			-1 			44			-1 			-2 			0			40			0			40									-38 			-35 			-0 			-11 			63						-77 						4


												Goleudy			Commissioned			0			0			0			0			-0 			0						0			-0 			-17 			2			15			0			0			0			0									0			-0 			-0 			-2 			-2 						0						-0 


												Driver Retraining Programme			Self Financing			0			0			0			0			12			-12 						0			0			-1 			220			-231 			0			-12 			0			-12 									0			-0 			0			-0 			0						-0 						-0 


																		1,527			0			1,527			375			347			28						-0 			-1 			26			221			-218 			0			28			0			28									-38 			-35 			-0 			-13 			60						-77 						4


																																																																														0


												Total Force						106,713			-0 			106,713			26,607			26,035			572						176			74			440			567			-686 			0			571			0			571									200			857			-1 			513			-544 						768						288


																																																																											0			0						0


												Total All Revenue Spending						112,910			-0 			112,910			27,553			26,952			601						176			74			463			611			-724 			0			600			0			600									476			629			-1 			598			-506 						800








																																							Variance (+ = Underspend / -ve overspent)


																		Total Budget			Total Budget			Total Budget			Expected Spending To Date			Actual Spending to Date			Difference						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Capital			Total			Reserves			Total									Total																		Difference


																		£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000			£'000			£'000									£'000																		£'000


												Commissioners Office including Estates			OPCC			5,140			-34 			5,106			1,215			1,218			-3 						-0 			0			15			43			-61 			0			-3 			0			-3 									274																		-30 


												Commissioning			Commissioning			1,057			34			1,091			-269 			-301 			32						0			0			8			0			24			0			32			0			32									2																		62


												Total Police and Crime Commissioner						6,197			0			6,197			946			917			29						-0 			0			23			43			-37 			0			29			0			29									276																		32





												Dyfed Powys Police Force			Force			100,677			-0 			100,677			25,395			24,513			882						178			46			469			639			-451 			0			881			0			881									141																		826


												Operation Talla			Operation Talla			0			0			0			0			459			-459 						-11 			-17 			-13 			-419 			0			0			-459 			0			-459 


												Self Financiang Activities			Self Financing			0			-0 			0			0			13			-13 						16			-21 			1			190			-199 			0			-13 			0			-13 									0																		-0 


												Commissioned Services			Commissioned			0			0			0			0			-0 			0						0			-0 			-17 			2			15			0			0			0			0									0																		0


												Collaborative Units			Collaboration			5,535			-0 			5,535			1,092			919			173						9			36			0			117			11			0			173			0			173									10																		-81 


												Grant Funded Units			Grant Funded			501			0			501			120			131			-11 						-17 			31			-1 			38			-63 			0			-11 			0			-11 									49																		22


												Total Chief Constable 						106,713			-0 			106,713			26,607			26,035			572						176			74			440			567			-686 			0			571			0			571									200																		768





												Total PCC and Chief Constable						112,910			-0 			112,910			27,553			26,952			601						176			74			463			611			-724 			0			600			0			600									476																		800

















Appendix C - Capital Budget





						Capital Spending to 30th June 2020


						Project Code			Description			Original Budget 2019/20			Carry Forward / Movements / Virements			System Budget 2019/20			Original Budget 2020/21 - Panel			System - Current Budget			Spending to Date			System Commitment (30th June 20)			Difference


												£'000			£'000			£'000			£'000			£'000			£'000			£'000			£'000


									Estates Projects


						CXPLC			Llanelli - Penprys			0			ERROR:#VALUE!			ERROR:#VALUE!			0			0			0			0			0


						CXCCS			Llanelli - Carmartenshire Custody			2,000			ERROR:#VALUE!			ERROR:#VALUE!			5,550			5,550			246			68			5,236


						CXFAR			Firearms Range 			1,000			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			2,500			0			0			2,500


						CX4BC			Recurring Custody Spending			100			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			200			-4 			223			-19 


						CXHQ1			Capital - HQ Forward Plan												ERROR:#VALUE!			344			1			171			172


						CXECP			Capital - Electric Charging Points												ERROR:#VALUE!			100			0			0			100


						CXEIP			Capital - Environmental Improvement Project												ERROR:#VALUE!			200			0			0			200


						CXTFP			Capital - Territorial Forward Plan												ERROR:#VALUE!			352			2			123			227


						PM026			OPCC Estates Strategy Group  Works			1,150			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			1,528			132			367			1,028


									Total Estates			4,250			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			10,774			378			952			9,445





									Vehicles


						CX9FS			Vehicle Replacement Programme			962			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			975			38			547			390


						CXCNI			Capital - CNI Grant			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			110			0			0			110


									Total Vehicles			962			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			1,085			38			547			500





									Major ICT Projects


						CXC13			CCTV Project (Phase 1-3)			250			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			32			26			-58 


						CXC14			CCTV Project (Phase 4)			250			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			0			0			0


						CXWAN			Wide Area Network			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			0			2			-2 


						CXCC1			Force Command Centre												ERROR:#VALUE!			150			0			0			150


						CXRMS			RMS Project  / National Programmes			850			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			650			-4 			4			650


						CXI05			Public Service Network Compliance - Hardware			50			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			200			0			0			200


						CXI11			Telematics			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			200			0			0			200


						CX1NT			Systems Integration / Storm / PNC Audit / Interface / Property			50			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			50			0			0			50


						CXDIG			Digital Interview Recording - End of Life Replacement			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-52 			52			0


						CXTIF			ICT - Technology Innovation Fund (Automation / SOH  etc)												ERROR:#VALUE!			200			0			0			200


						CXJ03			Body Worn Video - Device Replacement/ End of Life			200			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			151			0			-151 


						CXI18			IP999 Upgrade - CISCO End of Life Products			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			200			0			3			197


						CXJ12			In-Car Video			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-234 			234			-0 


						CXI20			Programme Developers / Technicians 			200			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			200			0			11			189


												1,850			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			1,850			-106 			331			1,624


									Recurring ICT Capital Requirements


									Devices and Mobile


						CX5A2			Mobile Data - Device Replacement / End of Life			268			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			135			0			13			122


						CX9RP			Core ICT Desktop Replacement Programme			75			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			347			60			114			172


						CXILP			Capital - Agile /  Laptops												ERROR:#VALUE!			135			79			0			56


						CXVC			Agile - Video Conferencing 												ERROR:#VALUE!			100			64			26			10


						CX5AW			Emergency Services Network (Airwave Replacement)			518			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			962			275			9			677


						CXI08			Server - Replacement programme			75			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			59			0			0			59


						CXITS			Storage & Backup Capacity			100			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			100			9			0			91


						CXI06			Disaster Recovery			50			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			80			0			0			80


						CXI12			Firewall Replacements			50			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			0			0			0


												1,136			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			1,917			488			162			1,267


									Other


						CXC12			CID Equipment			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			3			0			-3 


						CXREC			Capital - Call Recording												ERROR:#VALUE!			150			0			0			150


						CXSCA			MFD/Doc Scanner Replacement												ERROR:#VALUE!			10			0			0			10


						CXC11			Cyber Crime Storage / Equipment			50			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			100			0			14			86


						CXJ11			Ad Hoc Operational Equipment (Capital >£6K)			100			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			100			0			0			100


						CXANP			ANPR -Current Infrastructure Replacement			270			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			237			0			42			195


												420			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			597			3			56			537


																		ERROR:#VALUE!


									Baseline Budget Spending			8,618			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			16,224			801			2,049			13,374





									Self Financing / Own Revenue Financing


						CXIMQ			DCCU - Imaging Equipment			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-1 			6			-4 


						CB205			Operation Talla												ERROR:#VALUE!			0			1			0			-1 


						CXSCS			SOCT - Surveillance Camera System			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-28 			0			28


						CXPMV			Ports / Marine Vehicle - EU Exit Project Funding (CT Grant)			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-48 			0			48


						D5452			Operational Uplift			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			13			0			-13 


						CXVCV			Video Conferencing facility for victims (VAWDASV)			0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-28 			37			-9 


												0			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			0			-92 			43			49


																		11,572			5,976						2,715			2,899			2,899


									Possible Financing To Date												Available						Actuals			Commitment			Commitment


									Borrowing												-1,365 						-201 			-998 			-998 


									Capital Receipt												-1,787 						-1,787 			0			0


									Reveue Contribution to Capital												-500 						-500 			0			0


									ESN Grant												-242 						0			0			0


									Sustainability												-170 						0			0			0


									In Car Video												-243 						0			-243 			-243 


									Police Capital Grant												-86 						-143 			-182 			-182 


									Grant Reduction in Error 19/20												-239 						0			0			0


									Capital Reserve												-1,345 						0			-1,286 			-1,286 


																					-5,977 						-2,630 			-2,709 			-2,709 





									Self Financing / Own Revenue Financing												-612 						-84 			-189 			-189 


																					-6,589 						-2,715 			-2,899 			-2,899 


																														3,341			3,341





																														0			0








						CXCTP			Capital - CCTV (Ports CT Grant)			0			0			0


						CXPGR			Capital - Security Upgrade ( Ports CT Grant)			65			65			0


						PM026						732			732			0


						CX4BC			CAPITAL - Brecon Custody & Station New-Build			6			6			0


						CXCCS			Capital - Carmarthenshire Custody Suite (location tbc)			28			28			0


						CXCLC			Capital - Force Wide Custody Ligature & CCTV Works			0			0			0


						CXFAR			Capital - Firearms Range			0			0			0


						CXPLC			CAPITAL - PENPRYS - LLANELLI CUSTODY			26			26			0


						CXVCV			Capital - Video Conferencing Facility For Victims (VAWDASV)			273			273			0


						CX9FS						703			703			0


						CXCNI			Capital - CNI Grant			0			0			0


						S92ES			Estate Services			0			0			0


						CX5A2			Capital - Mobile Data			15			15			0


						CXJ03			Capital - Body Worn Video			519			519			0


						CXANP						89			89			0


						CXC11			Capital - Cyber Crime			11			11			0


						CXC12			Capital - CID Equipment			5			5			0


						CXIMQ			Capital - DCCU - Imaging Equipment			6			6			0


						CXSCS			Capital - SOCT - Surveillance Camera System			28			28			0


						CXTSA			Capital - TSU SOCT Audio Transmission System (OPCC - Forfeiture Funded) - 14K			0			0			0


						CXUCE			Capital - DCCU - Upgrade CSI Equipment			0			0			0


						CXJ11			Capital - Operations Equipment			0			0			0


						CX5AW			CAPITAL - AIRWAVE			319			319			0


						CX9RP			CAPITAL - IT REP PROGRAM			2			2			0


						CXASB			Capital - ASB Co-Ordinator - Funded by the OPCC			0			0			0


						CXC13			Capital - CCTV			111			111			0


						CXC14			Capital - CCTV Project			0			0			0


						CXDIG			Capital - Digital Video Evidence			52			52			0


						CXI05			Capital - PSN			0			0			0


						CXI06			Capital - Disaster Recovery			0			0			0


						CXI08			Capital - Storage & Backup Replacement/Upgrades			0			0			0


						CXI12			Capital - Firewall Replacements			0			0			0


						CXI18			Capital - IP999 Upgrade			3			3			0


						CXI20			Capital - Programme Developers / Technicians			11			11			0


						CXILBF			LRF - Brexit Funding			51			51			0


						CXILP			Capital - Agile /  Laptops			0			0			0


						CXITS			Capital - Systems Replacements			11			11			0


						CXJ12			Capital - In-Car Video			234			234			0


						CXRMS			Capital - Records Management System			4			4			0


						CXWAN			Capital - Wide Area Network			4			4			0


						D5452			National Uplift			13			13			0


						CXI11			Capital - Telematics			19			19			0


						CXI02			Capital - Core Replacement Programme			0			0			0


									Total Capital 			8,618			ERROR:#VALUE!			ERROR:#VALUE!			ERROR:#VALUE!			16,224			709			2,092			13,423





																					16,224						293			2,374





																					ERROR:#VALUE!						416			-282 
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