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Mai yr 11eg 2020

I:	Y Comisiynydd Heddlu a Throseddu, Prif Gwnstabl, Dirprwy Brif Gwnstabl, Prif Gwnstabl Cynorthwyol, Cyfarwyddwr Cyllid a Phrif Swyddog Cyllid

Copy i:	Uwch swyddogion/staff
		Staff SCHTh
		Wasg

Annwyl Syr/Madam,
Cyfarfod y Bwrdd Atebolrwydd yr Heddlu ar yr 11eg o Fai rhwng 14:00 – 16:00 drwy gyfrwng Skype ar gyfer trafodion y busnes ar yr agenda isod. Mae cynrychiolwyr y gymuned wedi'u gwahodd i fynychu'r cyfarfod.  Oherwydd cyfyngiadau a berir gan Covid-19, ni fydd modd agor y cyfarfod yn ei gyfanrwydd i'r cyhoedd.  Bydd Swyddfa'r Comisiynydd, fodd bynnag, yn cymryd cwestiynau wrth y cyhoedd i’w trafod yn y cyfarfod.  Dylai’r sawl sydd yn dymuno holi cwestiwn fynd i wefan y Comisiynydd i ddysgu sut mae gwneud hyn.

Yr eiddoch yn gywir
[image: ]
Carys Morgans
Prif Swyddog Staff






Agenda Bwrdd Atebolrwydd yr Heddlu 
Dyddiad: 11/05/2020

Amser: 14:00 – 16:00

Lleoliad: Cyfarfod Skype

Cadeirydd y cyfarfod fydd Comisiynydd yr Heddlu a Throseddu Dafydd Llywelyn

Canlyniadau ar gyfer y cyfarfod hwn:
1. Craffu ar berfformiad a'i herio yn erbyn y blaenoriaethau strategol a nodir yng Nghynllun yr Heddlu a Throseddu.
2. Dal y Prif Gwnstabl i gyfrif am berfformiad swyddogion a staff yr heddlu.
3. Darparu her cyfaill beirniadol i ysgogi gwelliant mewn gwasanaethau plismona.










SESIWN AGORED
1. Ymddiheuriadau a chyflwyniadau (Cadeirydd)


2. Cofnodion y cyfarfod a gynhaliwyd ar yr 17eg o Chwefror a materion a godwyd
…………..…………20 munud 

			
3. Adroddiad Perfformiad yr Heddlu Cwarter 1………………………….60 munud   


                           
4. Adroddiad Cyllid yr Heddlu Cwarter 1  …………………………….30 munud                


5.   Crynodeb gweithredu a risg  ………………………………….5 munud
 







[bookmark: _GoBack]
6.   Unrhyw fusnes arall  ……………………………………….5 mins  
      
a. Adroddiad SCHTh ar Adnoddau Dadansoddwyr


  Cyfarfod nesaf: 4ydd o Awst
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Headline Figures 
Year ending April-20 


Since mid-March, the COVID 19 pandemic has required the workforce to respond in an agile, flexible and responsive way.  A gold, silver and bronze governance structure has 
been implemented that ensures dialogue with both the regional and national structures.  Business continuity plans have been tested and some brought into fruition to ensure 
continued delivery of policing services in Dyfed-Powys.    
 
To enable informed decision making, data has been required in a more immediate fashion.  To meet this need, the work of a number of analysts has been refocussed to 
develop products that support Gold and Silver decision making.  Analysts from the fields of FIB, Performance and Demand and Continuous Improvement have all responded 
to these changing demands positively and supportively, ensuring high quality work is delivered in unprecedented times.  Amongst the products delivered, and of note within 
this report, has been the development of the crimes and incidents dashboard and also the abstractions dashboard.  Both developed in Power BI, the development of these 
products has enabled real time snap shots of the impact that COVID 19 has had on our demand and workforce.   
 
More information on how analytical roles have been refocussed to respond to changing demands is provided within a separate report.  However, in summary, the investment 
in our teams to develop products in new and emerging technology will provide Dyfed Powys police with a significant return on investment in terms of freed capacity by 
automating information.  
 
COVID-19 Abstractions Dashboard 
http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true 
 
Crime & Incidents Dashboard 
http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true 
 
 
The data highlighted in this report provides a comprehensive overview on how COVID-19 has impacted on recorded crime, domestic abuse incidents, mental health and calls 
for service in Dyfed-Powys.  The data primarily focuses on any significant changes following the national COVID-19 lockdown issued on the 23/03/2020, providing additional 
context where appropriate.  Direct comparisons between 2019 vs. 2020 were also provided to estimate the quantitative impact of COVID-19 on all crime categories. 


When interpreting the figures from this report, several key points should be considered: 
 


 An increase in the number of crimes recorded by the police does not necessarily mean the level of crime has increased. 


 For many types of crime, police recorded crime statistics do not provide a reliable measure of levels or trends in crime as they only cover 
crimes that come to the attention of the police. 


 Police recorded crime can be affected by changes in policing activity and recording practice and by willingness of victims to report. 
 



http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true

http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true
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Introduction 
Police & Crime Delivery Plan 2017-2021 


The Police and Crime Plan reflects the key opportunities, risks and challenges to policing on a national, regional 
and local basis.  Supporting the Police and Crime Plan is a Delivery Plan that sets out how policing is delivered 
against the four key priorities contained within the Plan. The Delivery Plan includes measures that will enable 
the Police & Crime Commissioner to monitor performance. Objectives within the Delivery Plan are prioritised on 
a short, medium and long-term basis.  The Police and Crime Plan sets out the resources available to the Chief 
Constable to deliver operational policing and describes the intention of the Police & Crime Commissioner to align 
the commissioning budget with the key themes and strategic priorities contained within the Plan. 


This report aims to combine the utilisation of data and statistical analytics, against the four priorities 
outlined in the Police & Crime Delivery Plan to provide a comprehensive overview of police performance 
in Dyfed-Powys at a strategic level. 
 
 


The Difference We Make 
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Exceptionally High Moderately High 12 Month Rolling Average


Monthly Total Moderately Low Exceptionally Low


 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Priority One 
Keeping Our Communities Safe 


Crime Volume Overview 


Volume of total recorded crime over time 


 During Q4 2019/20, the COVID-19 pandemic 
has had a significant influence on total 
recorded crime. 
 


 Following the ‘National COVID-19 Lockdown’ 
on the 23/03/2020, total recorded crime has 
reduced significantly.   
 


 April-20 saw a reduction of -755 (-27.5%) 
recorded crimes when compared against the 
same period last year. 


Key findings: 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Outcome 12-months ending Mar-18     12-months ending Mar-19     12-months ending Mar-20     
  


  Count Rate     Count Rate     Count Rate   ¹National 


Rate   


Evidential difficulties (victim does not support action) (14, 16) 7150 26.7%   9282 30.5%   12924 40.2%  24.2%   


Investigation Complete - no suspect identified (18) 7932 29.6%   7817 25.7%   8275 25.7%  45.9%   


Evidential difficulties (suspect identified; victim supports action) (15) 3318 12.4%   3712 12.2%   4427 13.8%  11.6%   


Charged/Summonsed (1) 3477 13.0%   3954 13.0%   3560 11.1%  8.7%   


Out-of-court (informal) (7, 8) 1864 7.0%   1712 5.6%   1333 4.1%  2.5%   


Prosecution prevented or not in the public interest (5, 9, 10, 11, 12, 13, 17) 981 3.7%   1161 3.8%   1352 4.2%  1.7%   


Out-of-court (formal) (2, 3, 6) 1109 4.1%   1091 3.6%   851 2.6%  1.5%   
Further investigation to support formal action not in the public interest (police decision) 
(21) 391 1.5%   606 2.0%   580 1.8%  1.5%   


Diversionary, educational or intervention activity (22) 0 0.0%   0 0.0%   362 1.1%  0.0%   


Action undertaken by another body/agency (20) 44 0.2%   88 0.3%   102 0.3%  1.2%   


Taken into consideration (4) 17 0.1%   13 0.0%   7 0.0%  0.1%   
                            


Grand Total 26283 -     29436 -     33773 -   -   


                            


Outcomes Before April 2013, official statistics about how the police deal with crimes focused narrowly on 
‘detections’ (the number of cases resolved with a charge, caution, etc.). In April 2013, the Home Office 
introduced the new outcomes framework and changed the presentation of crime outcomes statistics. 
From April 2014 onwards, police forces have supplied data to the Home Office on the broader set of 
21 outcomes, with each recorded crime having one of these defined outcomes.  


Outcome Rates 


¹ Figures were obtained from the Home Office ‘Crime Outcomes in England and Wales: year ending June 2019 Outcomes Ratios’ 


 


Total count and proportion of applied outcomes over time against the national proportion 


 
Following the guidance published by the Home Office, the outcome figures within this report are presented as an outcome ‘ratio’, in other words it takes the outcomes 
of a given month and compares them to the crimes that were recorded in the same month. Such outcomes may or may not be related to the crimes that took place within 
the same month. Until data that links an individual crime with its associated outcome is recorded, it is not possible to calculate a genuine ‘outcome rate’. 
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Crime Breakdown 
Total Recorded Crime 


% Change:


1.8%
Volume 
Change:


+563


Total recorded crime proportion and count for the 12-months ending Apr-20 


Key findings: 
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Total recorded crime comparison between the 12-months ending Apr-20 and the SPLY 


 Over time, total recorded crime during the 12-months ending Apr-20 has been 
consistently higher than volumes recorded during the SPLY.  With that being said, 
the reduction in total crime recorded during Feb-20 to Apr-20 is clearly the result of 
the COVID-19 social distancing regulations imposed on the 23/03/2020. 
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Crime Category Analysis 
Arson & Criminal Damage: Overview 


Total recorded Arson & Criminal Damage offences over time 


 The monthly count of total recorded Arson & Criminal 
Damage remained stable during Q4 2019/20. 
 


 This crime category has reduced significantly following the 
‘National COVID-19 Lockdown’ on the 23/03/2020. 
 


 April-20 illustrates a reduction of -31.4% Arson & Criminal 
Damage crimes when compared to the SPLY (258 vs. 376 
crimes, respectively). 
 


 The decrease in this crime category is largely due to 
exceptionally low volumes of criminal damage. 
 


 Exceptionally high ‘Arson’ crimes were recorded during Apr-
20, specifically ‘Arson not endangering life’ offences.  Further 
analysis identified no further trends or themes associated 
with this increase. 


Comparison between crimes recorded during 2019 vs. 2020 


Key findings: 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Offence category statistical analysis over time 
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Crime Category Analysis 
Burglary – Business and Community: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


Key findings: 
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 The monthly count of total recorded Burglary – Business and 
Community remained stable during Q4 2019/20, however the 
influence of COVID-19 is apparent during April-20. 
 


 April-20 illustrates a reduction of -48.4% in recorded crime 
compared to the SPLY (34 vs. 66 crimes, respectively).   
 
 


Total recorded Burglary - Business and Community offences over time 


Comparison between crimes recorded during 2019 vs. 2020 
Offence category statistical analysis over time 
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Crime Category Analysis 
Burglary – Residential: Overview 
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NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 No statistically high volumes were recorded during Q4-
2019/20. 
 


 Consistent with Burglary – Business and Community, this 
crime category also notes exceptionally low volumes during 
Apr-20. 
 


 April-20 illustrates a reduction of -7.0% in recorded crime 
compared to the SPLY (67 vs. 74 crimes, respectively).   
 


 This reduction is largely due a reduction in the offence 
category Burglary – Residential (53 offences). 


Key findings: 


Total recorded Burglary Residential offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Drug Offences: Overview 


 No statistically high volumes were recorded during Q4-
2019/20. 


 


 Despite the apparent lack of influence by COVID-19 following 
the national lockdown, April-20 does illustrates a reduction of 
-19.7% in recorded crime compared to the SPLY (198 vs. 159 
crimes, respectively).   
 
 


Key findings: 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Total recorded Drug Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Miscellaneous Crimes against Society: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 This crime category saw a sharp reduction in recorded crime 
during Feb-20 (56 offences).  Following this reduction, 
volumes have remained stable. 
 


 Despite the apparent lack of influence by COVID-19 following 
the national lockdown, April-20 does illustrates a reduction of 
-18.1% in recorded crime compared to the SPLY (72 vs. 59 
crimes, respectively).  


 


 Due to the small number of offences recorded each month, 
further analysis of any statistically high volumes is likely to 
illicit an inaccurate interpretation. 


Key findings: 
Total recorded Miscellaneous Crimes against Society offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Crime Category Analysis 
Possession of Weapons: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 Due to the small number of offences recorded each month, 
further analysis/breakdown of this data likely to illicit an 
inaccurate interpretation. 
 


 Qualitative analysis identified no apparent themes or trends. 
 


Key findings: Total recorded Miscellaneous Crimes against Society offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Public Order Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 National COVID-19 lockdown has had limited influence on 
the number of offences recorded during Apr-20 (190 
offences). 
 


 Monthly volumes appear relatively stable over time. 
 


 No themes or trends apparent from the statistical control 
chart below. 


 


Key findings: 


Total recorded Public Order Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Robbery: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 No themes or trends apparent from this dataset.  
 


 Due the consistently low volume of monthly offences, 
identifying the influence of the national COVID-19 lockdown 
is not possible. 


Key findings: 
Total recorded Robbery offences over time 


Comparison between crimes recorded during 2019 vs. 2020 


Offence category statistical analysis over time 
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Crime Category Analysis 
Sexual Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 Following the national COVID-19 lockdown, Apr-20 illustrates 
exceptionally low volumes (64 offences). 
 


 April-20 illustrates a reduction of -47.5% in recorded crime 
compared to the SPLY (64 vs. 122 crimes, respectively).  
 


 Difficult to interpret whether less sexual offences are indeed 
being committed, or whether victims are less engaged with 
police during the COVID-19 pandemic. 
 


 Further scrutiny of future monthly volumes will be required to 
underpin the mechanisms of this reduction. 
 


Key findings: Total recorded Sexual Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 
Offence category statistical analysis over time 
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Theft: Overview 


Crime Category Analysis 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 Theft offences have reduced significantly following the 
national COVID-19 lockdown. 
 


 April-20 illustrates a reduction of -36.0% in recorded crime 
compared to the SPLY (233 vs. 364 crimes, respectively).  


 


 This decrease is predominately driven by a significant 
decrease in shoplifting offences. 


Key findings: 
Total recorded Theft offences over time 


Comparison between crimes recorded during 2019 vs. 2020 
Offence category statistical analysis over time 
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Crime Category Analysis 
Vehicle Offences: Overview 


NATIONAL COVID-19 LOCKDOWN  
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 Vehicle offences have reduced significantly following the 
national COVID-19 lockdown. 
 


 April-20 illustrates a reduction of -45.2% in recorded crime 
compared to the SPLY (73 vs. 40 crimes, respectively).  


 


 This decrease is predominately driven by significant 
decreases in both Theft from a Motor Vehicle and Theft from 
a Vehicle offences. 


  


Key findings: Total recorded Vehicle Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Crime Category Analysis 
Violence against the Person: Overview 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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 Monthly recorded violence against the person offences have 
been on a downward trajectory following Dec-19. 
 


 Furthermore, following the national COVID-19 lockdown, 
Apr-20 illustrates exceptionally low volumes (929 offences). 
 


 April-20 illustrates a reduction of -22.8% in recorded crime 
compared to the SPLY (1204 vs. 929 crimes, respectively).  


 


 This decrease is predominately driven by significant 
decreases in both violence with and without injury offences. 
 


Key findings: 


Total recorded Violence against the Person Offences over time 


Comparison between crimes recorded during 2019 vs. 2020 Offence category statistical analysis over time 
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Anti-Social Behaviour 
Anti-social behaviour covers a wide range of unacceptable activity that causes harm to 
an individual, to their community or to their environment. This could be an action by an 
individual or group that leaves other members of the public feeling alarmed, harassed 
or distressed. It also includes fear of crime or concern for public safety, public disorder 
or public nuisance. 
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NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 41, 2%


1902, 88%


214, 10%


ASB - Environmental


ASB - Nuisance


ASB - Personal


 Apr-20 saw exceptionally high volumes of ASB. 
 


 This increase is driven by a significant rise in the volume of COVID-19 


related ASB-Nuisance, particularly over the Easter period.   


 


 It’s believed much of the COVID-19 related ASB has been prompted by 


increased sensitivity/awareness following government restrictions. 


 This increase was largely seen in Carmarthenshire and Pembrokeshire. 


Key findings: 


Total recorded ASB over time 


Apr-20 Divisional Breakdown 


Overview 
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Anti-Social Behaviour 
COVID-19 Breakdown 


1
9


0


1
3


9


1
4


5


1
5


5


1
6


6


1
5


1


1
1


2


1
7


7


1
4


4


1
7


2


1
5


2


1
6


2


1
4


1


1
8


2


4
3


8


2
1


2


2
4


2


1
4


8


0


0 0 0 0 0


0


0


0


0 3 5 2
6 7


4


2
1


7


2
8


3 3
9


2


1
7


7


0.0%


10.0%


20.0%


30.0%


40.0%


50.0%


60.0%


70.0%


0


100


200


300


400


500


600


700


0
5


/0
1


/2
0


2
0


1
2


/0
1


/2
0


2
0


1
9


/0
1


/2
0


2
0


2
6


/0
1


/2
0


2
0


0
2


/0
2


/2
0


2
0


0
9


/0
2


/2
0


2
0


1
6


/0
2


/2
0


2
0


2
3


/0
2


/2
0


2
0


0
1


/0
3


/2
0


2
0


0
8


/0
3


/2
0


2
0


1
5


/0
3


/2
0


2
0


2
2


/0
3


/2
0


2
0


2
9


/0
3


/2
0


2
0


0
5


/0
4


/2
0


2
0


1
2


/0
4


/2
0


2
0


1
9


/0
4


/2
0


2
0


2
6


/0
4


/2
0


2
0


0
3


/0
5


/2
0


2
0


Non-COVID Tagged ASB COVID Tagged ASB % COVID-Related


Weekly number and proportion of ASB incidents tagged as COVID-19 related 


Weekly number and proportion of ASB incidents tagged as COVID-19 related by division 


Key findings: 


 The grey volumes demonstrate the volume of ASB 
recorded with no Covid-19 tag (introduced during the 
second week of March) 
 


 The amber volumes illustrate the volume ASB recorded 
due to Covid-19. 


 


 Understanding the increase in COVID-19 related ASB 
is entirely reliant on the correct application of the 
COVID-19 tag. 
 


 Considering the weeks ending 19/04/2020, 26/04/2020 
and 03/05/2020, the proportion of ASB calls tagged 
with COVID-19 related has been greater than non-
COVID related ASB (57.2%, 61.8% and 54.5%, 
respectively). 
 


 As previously mentioned, the data appears to suggest 


this increase is driven by a significant rise in the 


volume of COVID-19 related ASB-Nuisance, 


particularly over the Easter period.   


 


 It’s believed much of the COVID-19 related ASB has 


been prompted by increased sensitivity/awareness 


following government restrictions. 


 


 Volumes of ASB appear to have reduced during the 
week ending 03/05/2020. 
 


 Carmarthenshire and Pembrokeshire appear to 
account for the largest proportion of COVID-related 
ASB. 
 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Demand Analysis 
All Incidents Calls for Service 


Levels of all incidents calls for service over time 


Calls for service by closing category for the year ending Apr-19 


 Police recorded crime, as reflected in the main performance 
statistics, can only represent part of the police workload.  
While it presents an indication of an aspect of reactive 
demand to which the police respond, there are many types 
of work, both reactive and proactive that the police 
undertake, both as a statutory duty and by common 
convention, which do not feature as reports of crime - and 
which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of 
crime do not show the varying levels of resource required to 
deal with different crimes. 


 


 Dyfed-Powys Police deal with a wide range of non-crime 
incidents which are not captured in police recorded crime.  
Non-crime related incidents account for 81% of all 
Command and Control (C&C) calls into the Force.  
 
 


 


Key findings: 
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Road Safety 
Overview 


In order to monitor and maintain the safety of our road users during this most recent time of reduced traffic volumes, GO SAFE has maintained 
its approach of intelligence led deployment of safety cameras to areas that meet with the following criteria: 
 


 Community concerns raised 


 Collision data infers cluster sites and routes 


 Operational need caused by emerging trends, seasonal activity or reports of anti-social driving behaviour 


 Intelligence submitted internally or from external partners  
 
 
Speeding remains a constant threat to our communities and it is not surprising that some motorists are taking advantage of quieter roads.   It is 
for this reason that enforcement should remain targeted and intelligence led.  The presence of our GO SAFE vehicles in our communities are 
there to:  
 


 Prevent anti-social behaviour on the roads to improve road safety (through partnership working) 


 Deliver a strategic approach to deal with emerging threats of harm in or communities 


 Improve public confidence that Dyfed Powys are continuing to safeguard the vulnerable road users (including pedestrians and cyclists)  


 Reassure the public that they are receiving a visible and accessible policing service  


 Provide a professional response in connecting with our communities in dealing with complaints of excessive speed 
 
 
In so doing, Dyfed-Powys Police have adopted methods of:  
 


 Deployment to those areas of concern backed by recent intelligence in marked Police GO SAFE Vehicles, vans & motorcycles  


 Deployment on strategic roads where national speed limits pose a greater risk of harm in rural locations  
 


 
As at 29th April, Dyfed-Powys police had recorded 10 serious injury collisions in our force area since lockdown.  70% of these were on Strategic roads 
where speed limits are above 50mph.  Speed is a factor in most incidents.  Dyfed-Powys historically has a greater average of Killed or seriously injured 
collisions on these faster roads than that of any other force in the UK. Over 80% compared to a national average of 62%.  The A48 & A40 dual carriage 
ways have historically been roads that have caused great deal of harm due to the speeds.  Therefore the approach being taken with our GO SAFE vehicles 
and safety cameras is one that we hope will provide our communities with the reassurance that we are endeavouring to maintain road safety across our 
geography paying specific attention to those areas that are known or are reported to pose the greatest risk by speeding motorists and dangerous drivers.  
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Priority Two 
Safeguarding the Vulnerable 


Domestic Abuse: Overview 


Total recorded domestic abuse incident volumes over time 


HMIC CDI 
Inspection  
(June-17) 


‘DASH Risk Assessments’ 
Bulletin Release (29/08/2018) 


‘Doing the basics brilliantly 
when responding to domestic 


abuse’ Bulletin Release 
(07/09/2018) 


HMIC CDI Report  
(December-18) 


Introduction of the Domestic 
Abuse Vulnerability Desk  


(April-19) 
COVID-19 Lockdown 


(23/03/2020) 
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Domestic Abuse 
Risk Overview 


Key findings: 


 Q4-2019/20 saw a continued downward 
trajectory in total recorded domestic abuse 
incidents. 
 


 Following the national COVID-19 lockdown, 
volumes have increase during Apr-20. 
 


 Over time, the data identifies an increase in 
the proportion of ‘Standard’ risk incidents, 
however a decrease in the proportion of both 
‘Medium’ and ‘High’ risk. 
 


 
 


 


Total recorded domestic abuse incident volumes by risk over time 


Count and proportion of total recorded domestic abuse incidents by risk over time 
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Mental Health 
Calls for Service 
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NATIONAL COVID-19 
LOCKDOWN 


NATIONAL COVID-19 
LOCKDOWN 


Key findings: 


 The data suggests an increase in the proportion of mental health qualified calls 
following the Christmas period (8.8%).  With that being said, following March-20, 
the proportion of mental health qualified calls have started to decrease. 
 


 The proportion of mental health qualified calls during April-20 has regressed to the 


average (6.6%). 


 
 
 
 


 The figure above illustrates the weekly impact of the ‘National Covid-19 
Lockdown’ on the proportion of mental health qualified calls.  
 


 Subsequent to the government lockdown, the proportion of mental health 
qualified calls have continued to fall on a weekly basis. 
 


 The week ending 26/04/2020 notes a mental health proportion of 5.9%. 
 


 
 
 


Monthly comparison between the volume and proportion of mental health 
qualified calls against the volume of total calls for service over time 


Weekly comparison between the volume and proportion of mental health 
qualified calls against the volume of total calls for service over time 
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Sudden Deaths / Suicide 
COVID-19 Breakdown 


Number of sudden deaths & suicides, in addition to those tagged as COVID-19 
related between 23/03/2020 and 29/04/2020 


 A total of 126 sudden deaths occurred between the 23/03/2020 and 29/04/2020. 


 


 From this figure, 26 were tagged a COVID-19 related. 


 


 1 suicide occurred during this period, of which was also COVID-19 related. 


 


 The levels of STORM calls for service for sudden death / suicide have fluctuated 


over the last few weeks. 


 


 The most recent data (week ending 03/05/2020) illustrates 16 calls for service, 


however none of these calls were in relation to suicide. 
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Weekly volume of sudden death / suicide over time 


Key findings: 
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Priority Four 
Connecting with Communities 


Force Contact Centre 


Monthly volume of 999 calls offered, calls abandoned and the average speed of answer compared to the SLA target over 
time 


 Q4-2019/20, in addition to Apr-20, has seen a 
continued decrease in the number of 999 calls 
offered. 
 


 The average speed of answer has remained 
consistently under the SLA target. 
 


 It is pertinent to consider the effect of COVID-
19 on staffing levels in the control centre, and 
the negative impact increased abstraction 
(due to COVID-related sickness/isolation) 
could have on call handling statistics. 
 


999 Call Volume & Answer Rate 


Key findings: 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) Call Volume & Answer Rate 


Key findings: 
Monthly volume of 101 (Option 1) calls offered, calls abandoned and the average speed of answer compared to the SLA 
target over time 
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Calls Offered Calls Abandoned Average Speed of Answer (Secs) 101 SLA Target


 Contrast to 999 calls, Q4-2019/20, in addition 
to Apr-20, has seen a continued increase in 
the number of 101 calls offered. 
 


 It’s believed this increase in 101 (Option 1) 


has been prompted by increased 


sensitivity/awareness following government 


restrictions. 


 


 The average speed of answer has remained 
consistently above the SLA target. 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) English Call Volume & Answer Rate 


Monthly volume of 101 (Option 1) English calls offered, calls abandoned and the average speed of answer compared to 
the SLA target over time 
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Demand Analysis 
Force Contact Centre 
101 (Option 1) Welsh Call Volume & Answer Rate 


Monthly volume of 101 (Option 1) Welsh calls offered, calls abandoned and the average speed of answer compared to the SLA target over 
time 
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Demand Analysis 
Force Contact Centre 
101 (Option 2 and 4) Call offered, calls abandoned and average speed of answer 


 


 This dataset focuses only on 101 Option 2 and 
4 calls; Option 2 calls are relate to enquiries 
made regarding an existing incident, while 
Option 4 are in relation to any other enquiry.  


 


 The number of 101 (Option 2 and 4) calls 
offered, calls abandoned and the average 
speed of answer has remained consistent 
since Dec-19. 


Key findings: 


Monthly volume of 101 (Option 2 & 4) Welsh calls offered, calls abandoned and the average speed of answer compared to 
the SLA target over time 
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[bookmark: _Toc39578844]Responding to the Challenge

In order to respond to the challenges presented to the Force as a result of the COVID-19 situation and the ensuing lockdown restrictions, the Analytical capability of DPP has had to be innovative and flexible in order to support the requirements of the Force at this time.

All 14 FIB Analysts and 9 Business Improvement Analysts had the capability to work from home which enabled a smooth transition from being physically located in HQ and BCU’s to working remotely. 

All other roles within Business Improvement and Performance & Demand, bar one, have the capability to work from home. 

As a result of working remotely from other team members, new modes of communication and tasking were quickly established in the form of regular Skype meetings. These meetings also aided with the monitoring of staff wellbeing at this uncertain time. 



[bookmark: _Toc39578845]Flexing of Resources

Resources were pooled and teams were made up of individuals from FIB, Continuous Improvement and Demand and Performance according to the skills required per task.

A hybrid team of a DS, Field intelligence officer, Intelligence Support Officers’ (x2) and an Analyst was created to collate up to date information from the previous 24 hours’ worth of data in order to inform Op Talla Daily Briefing. Commencing work before 7am every morning to ensure the briefing can be disseminated at 9am every weekday. 

A team of Analysts made up of FIB, Demand, Performance and Continuous Improvement were formed to respond to the requests for data, analysis and research required in order to deliver products to the Gold group to inform decision making. A selection of these are detailed below. 

Business Improvement Analysts and the Business Benefits Specialist were co-opted on to the Op Talla Organisational Learning Cell and work with colleagues from other departments to, (amongst other tasks) capture the learning from our workforce on new ways of working. 



[bookmark: _Toc39578846]Performance and Predictive Analysis

As previously mentioned above both FIB & Business Improvement Teams have worked together innovatively to serve Op Talla needs as well as continuing business as usual. 

New products and tools developed as direct result of COVID-19 have included:

· Rota modelling based on abstractions to aid decision making

· Business Intelligence Abstractions Dashboard for policing and FCC. Allowing a RAG rating of resource groups to enable live time decision making on movement of resources. 

· In addition to this, the Resource Epidemic Impact Modeller (REIM) an Excel tool Essex police shared with us is updated with the abstractions data in order to forecast potential dates at which our core functions may move into Green, Amber, Red and Black states ahead of time in line with the latest epidemiological forecasts.

· Crime Volume Comparison Dashboard which provides a real-time trend so that we can assess whether demand is falling or increasing in any areas. This dashboard has also automated the collection of data required for the national return for COVID-19 regarding the number of FPNs issued since the new corona virus legislation was enacted. 

· The development of a specialised search to identify STORM logs which are COVID-19 and second home related.

· Single On Line Home COVID-19 Report is being created to display the volumes of reports being received from the new SOH to inform demand planning in the FCC



Research, Data, Analysis and scanning products include:

· Prior to lockdown,  providing information direct from the Met Police Silver Command of COVID-19 as to their experiences in terms of staff abstraction rates, impact on crime rates, and which crime types were increasing and decreasing.

· Scanning information from around Europe such as Italy and France as well as the USA and what role policing played in enforcing new restrictions and new ways of engaging with the public.

· Identifying and profiling 165 persistent and prolific Domestic Abuse offenders

· Providing weekly Domestic Abuse data to the All Wales Violence Prevention Unit to enrich their multi agency data collection process. They have been monitoring DA across Wales wider than police recorded data.

· Weekly Crime and ASB Trends presentation including hate crime and Domestic Abuse

· Providing colleagues in the ROCU data to assist in managing the risk from COVID – 19 prison releases, saving hours of manual work.

· Gathering Tourism data from numerous partners regarding tourist accommodation capacity across the force area volume and locations to assess potential influx of visitors once restrictions are lifted. 

· Weekly Custody footfall statistics compared to last year

· Data on Rates of Suicide as proportion of sudden deaths

· Supplying COVID-19 FPN data to the Office of the PCC

· Internal and external consultation surveys in relation to new ways of working (internally) and public perception of how the Force are dealing with enforcing restrictions based on a national survey (externally).

· Review of agile interviews for Chief Inspector boards

· Attendance at Dial in College of Policing Op Talla knowledge sharing events



[bookmark: _Toc39578847]Business as Usual

In addition to servicing the demands of Op Talla business as usual is continuing as much as is reasonable with the aid of technology. A Process Mapping workshop on telephone crime recording went ahead as planned utilising Skype as a virtual meeting place. Some elements of this could be incorporated in future workshops. 

FOI requests for data are being responded to within the timescales.

BAU requests and support for BCU’s and Departments in terms of data requests is being honoured as much as is feasible. 

Force Management Statements for HMIC are currently being analysed

FIB continue to support against the threat of Serious and Organised Crime, currently there are over 10 investigations, whilst also continuing support for a complex murder case. They also continue to service the Intelligence Governance Structure. 

Some BAU products have been reprioritised in order to invest time in developing Business Intelligence products in order to streamline current processes. E.g. Work is ongoing to automate the Data Driven Insights report and monthly performance slides. This will save a total of 8.5 weeks of an Analytical resource per quarter once developed. 



[bookmark: _Toc39578848]Conclusion

Overall there has been a rise to the challenge that Op Talla has presented, with staff working efficiently and productively often under difficult circumstances in terms of either juggling working from home with  family life, childcare, and home schooling children;  or dealing with the reality of being isolated from their family, friends and  colleagues. The Management team have been offering support in whatever capacity they can in this regard.
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