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Dyddiad: 26 Tachwedd 2019	

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl ac Aelodau o'r Cyd-bwyllgor Archwilio (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald a Ms K Curran)

Copi at:	Ms B Peatling, Prif Swyddog Ariannol
Cymdeithas Prif Swyddogion yr Heddlu a Swyddogion/Staff Uwch 
Cynrychiolwyr o TIAA a Swyddfa Archwilio Cymru
		

Annwyl Syr/Fadam,

Cynhelir cyfarfod o'r Cyd-bwyllgor Archwilio ar ddydd Mawrth 3 Rhagfyr 2019 am 14:00 o'r gloch yn Ystafell SCC HYDRA 124 o'r Ganolfan Reoli Strategol, Pencadlys yr Heddlu, Llangynnwr, Caerfyrddin er mwyn trafod y materion ar yr agenda sydd ynghlwm. Caiff aelodau o’r Wasg a’r Cyhoedd fynychu’r cyfarfod hwn. I gymryd rhan drwy gyfrwng y Gymraeg, gofynnir i Aelodau o’r Cyhoedd roi 7 diwrnod o rybudd o leiaf er mwyn sicrhau darpariaeth o’r fath, fel yr hysbysir ar ein gwefan. Os daw hysbysiad hwyr, gwnawn ein gorau i ddarparu’r gwasanaeth hwn ond nid oes sicrwydd y bydd ar gael.  
Yr eiddoch yn gywir
[image: ]
Mrs Carys F Morgans
Y Pennaeth Staff

Amg.



A  G  E  N  D  A
1. Ymddiheuriadau am absenoldeb
2. Datganiadau o ddiddordeb
3. Cadarnhau cofnodion y cyfarfod a gynhaliwyd ar 15 Hydref 2019 


Materion i'w Trafod
4. Ystyried adroddiadau canlynol yr archwilwyr mewnol:
a) Adolygiad Dilynol Interim


b) Adolygiad cydymffurfiaeth TIAA Gwent

5. Ystyried adroddiad cynnydd 2019/20 yr Archwilwyr Mewnol (SICA) 

6. Ystyried y Cynllun Archwilio Mewnol drafft ar gyfer 2018/19

7. Ystyried Llythyr Archwilio Blynyddol 2018/19

8. Ystyried y Rhestr Wirio Gwerth am Arian


9. Ystyried y materion sy'n codi o Lythyr Archwilio Blynyddol 2018/19


10. Ystyried y Polisi Gwrth-dwyll a Llygredd drafft

11. Amserlen flynyddol y Cyd-bwyllgor Archwilio

12.  Diweddariad ynghylch yr Isadeiledd TGCh

Bu'r wybodaeth yn yr adroddiad isod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod wedi ei heithrio rhag cyhoeddi o dan adran 13 Atodlen 12A Deddf Llywodraeth Leol 1972.


13.  Adolygiad o Gydymffurfiaeth â Chanllawiau CIPFA ar drafodaeth Pwyllgorau Archwilio

14.  Diweddariad ar Ddatganiad Rheoli'r Heddlu ac AHEM

15.  Ystyried Risgiau Corfforaethol sylweddol yr Heddlu 

16. Derbyn camau gweithredu cyfarfod y Grŵp Llywodraethu Corfforaethol a gynhaliwyd ar 12 Tachwedd 2019 

17. Diweddariadau gan yr Aelodau
18. Diweddariad ynghylch y Diwrnod Hyfforddi Blynyddol
19. Unrhyw fusnes arall 
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Lleoliad:	Pencadlys yr Heddlu

Dyddiad:	15 Hydref 2019

Amser:	10:00 – 13:00











		Aelodau:

		Mr Malcolm MacDonald (MM)

Mr Martin Evans (ME)

Mr Andre Morgan (AM)

Mr Alasdair Kenwright (AMSK)

Ms Kate Curran (KC)



		Hefyd yn Bresennol:

		Mr Dafydd Llywelyn, Comisiynydd yr Heddlu a Throseddu (CHTh)

Mr Mark Collins, Prif Gwnstabl (PG)

Mrs Carys Morgans, Pennaeth Staff (PS)

Ms Beverley Peatling, Prif Swyddog Ariannol (PSA)

Mr Edwin Harries, Cyfarwyddwr Ariannol (CA)

Mr Ian Williams, Cyfarwyddwr Ariannol Cynorthwyol (IW)

Ms Helen Cargill (TIAA), (HC)

Miss Caryl Bond, Swyddog Cymorth Sicrwydd (CB)

Mr Huw Morgans, Ymgynghorydd Rheoli Risg a Pharhad Busnes (HM)





		Ymddiheuriadau:

		Ms Vicky Davies, TIAA (VD)

Mr Mark Collins, Prif Gwnstabl (PG)

Mr Richard Harries, Swyddfa Archwilio Cymru, (RH)

Mr Jason Blewitt, Swyddfa Archwilio Cymru (JB)





		Datganiadau o Fuddiant:

		Dim.







		

		CRYNODEB O GAMAU GWEITHREDU CYFARFOD 30 GORFFENNAF 2019



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w symud yn ei flaen gan

		 Cynnydd 



		A101 2018/19

		Mae'r cylch gorchwyl i'w ddiwygio i gynnwys newidiadau y cytunwyd arnynt mewn perthynas â deiliadaeth Cadeirydd y Cyd-bwyllgor yn benagored gydag etholiad yn cael ei gynnal bob tair blynedd.



		SCHTh

		 Cwblhawyd



		A101 2018/19

		Cyhoeddi cylch gorchwyl diwygiedig y Cyd-bwyllgor Archwilio ar wefan y Comisiynydd.



		SCHTh

		Cwblhawyd



		A106 2018/19

		Argymhellwyd llofnodi Llythyr Cynrychiolaeth drafft Comisiynydd yr Heddlu a Throseddu gan y llofnodwyr priodol.



		PG/CHTh

		 Cwblhawyd



		A106 2018/19

		Argymhellwyd llofnodi Llythyr Cynrychiolaeth drafft y Prif Gwnstabl gan y llofnodwyr priodol.



		PG/CHTh

		

Cwblhawyd



		A107

2018/19

		Dod â'r gwaith mewn perthynas â'r polisi Gwrth-dwyll a Gwrth-lygredd i'r Pwyllgor yn y dyfodol.

		PSA

		Yn parhau



		A107 2018/19

		Cyfeirio at y Cyd-bwyllgor Archwilio fel trefniant i adrodd o fewn ymateb y Rheolwyr i'r ymholiadau archwilio ar drefniadau ar gyfer atal a chanfod twyll.

		Swyddfa Archwilio Cymru

		Cwblhawyd



		A108 2018/19

		I'r tabl ar dudalen 40 gael ei ddiwygio cyn llofnodi'r Datganiad o Gyfrifon.

		CA

		Cwblhawyd



		A108 2018/19

		Mae'r Pwyllgor yn argymell y Datganiad o Gyfrifon Blynyddol Drafft ar gyfer 2017/18 i'r CHTh a’r PG i'w gymeradwyo.





		CHTh/PG

		Cwblhawyd



		A109 2018/19

		TIAA i roi adborth yn y cyfarfod nesaf ar sut mae'r egwyddorion fel y'u nodir yn nogfen datganiad CIPFA Rôl Pennaeth Archwilio Mewnol yn berthnasol i TIAA fel sefydliad.

		TIAA

		Cwblhawyd



		A111 2018/19

		I nifer y ceisiadau Mynediad at Ddata gan Destun a dderbynnir gan yr Heddlu i gael eu cylchredeg i'r Pwyllgor.

		DJ

		Cwblhawyd



		A112 2018/19

		TIAA i ychwanegu blwch lefel blaenoriaeth i Adolygiadau dilynol i nodi lefel yr argymhellion sy'n weddill. 

		TIAA

		Cwblhawyd







Croesawodd MM bawb i’r cyfarfod.

Rhoddwyd ymddiheuriadau ar ran Swyddfa Archwilio Cymru.

Bydd y PG yn hwyr yn dod i’r cyfarfod oherwydd ymrwymiadau eraill.  



A119 2018/19: Ethol Cadeirydd y Panel.

Esboniodd y PS ei fod yn amser ethol Cadeirydd Pwyllgor, yn unol â chylch gorchwyl y Cyd-bwyllgor Archwilio. Cynigiodd AM fod MM yn parhau fel Cadeirydd. Cytunodd pob aelod â’r cynnig hwn. Cadarnhaodd MM ei fod yn hapus i barhau fel Cadeirydd.

Penderfyniad 119 2018/19: Ail-etholwyd MM fel Cadeirydd y Cyd-bwyllgor Archwilio.



A120 2018/19: Cofnodion y cyfarfod a gynhaliwyd ar 30 Gorffennaf 2019 a Materion yn Codi 

Nododd HC bod camgymeriad teipio ar dudalen 3 o’r cofnodion lle y cyfeirir at JM fel JB. O dan A86.

Cam Gweithredu A120: CB i ddiwygio’r camgymeriad teipio ar dudalen 3 o dan A86 lle y cyfeirir at JM fel JB.

Nododd AM fod camgymeriad teipio ar dudalen 13 yn y copi Saesneg o’r cofnodion, lle y nodir ‘breeches’ yn lle ‘breaches’. 

Cam Gweithredu A120: CB i ddiwygio’r camgymeriad teipio ar dudalen 13 yn y copi Saesneg o’r cofnodion. 

Action 120: CB i ddiwygio A108 i’r Datganiad Blynyddol o Gyfrifon Drafft ar gyfer 2018/19 yn lle 2017/18.

Trafodwyd y camau gweithredu o’r cyfarfod blaenorol. Mae’r rhan fwyaf wedi’u cwblhau, fel y nodir yn y tabl camau gweithredu. 

Rhoddodd y PS ddiweddariad mewn perthynas ag A97, ac esboniodd y byddai’n mynd i gyfarfod nes ymlaen y diwrnod hwnnw er mwyn trafod dyfodol yr ymddiriedolaeth gyda’r ymddiriedolwyr a phenderfynu pa un ai a fydd yn parhau. Rhoddir diweddariad mewn perthynas â hyn yn y cyfarfod nesaf. 

Esboniodd y PS bod cylch gorchwyl y Cyd-bwyllgor Archwilio wedi’i ddiwygio, yn unol â thrafodaethau o’r cyfarfod diwethaf, a’i fod nawr wedi’i gyhoeddi ar wefan CHTh. 

Rhoddodd y PS ddiweddariad mewn perthynas ag A107 a’r Polisi Gwrth-dwyll a Gwrth-lygredd. Mae’r Polisi hwn ar ffurf ddrafft ar hyn o bryd, ac mae gwaith yn mynd rhagddo gyda’r Heddlu a SCHTh. Y gobaith yw y bydd fersiwn ddrafft yn cael ei gyflwyno yn y cyfarfod pwyllgor nesaf i’r Aelodau ystyried. 

Rhoddodd HC ddiweddariad mewn perthynas ag A109: TIAA i roi adborth yn y cyfarfod nesaf ar sut mae'r egwyddorion fel y'u nodir yn nogfen datganiad CIPFA ar Rôl Pennaeth Archwilio Mewnol yn berthnasol i TIAA fel sefydliad. Esboniodd HC fod gan TIAA ymgynghorydd annibynnol sy’n edrych ar eu cydymffurfiaeth â gofynion CIPFA ac egwyddorion allweddol. Maen nhw wedi canfod nad oes angen unrhyw newidiadau i’w gweithdrefnau a’u harferion presennol, gan eu bod nhw eisoes wedi’u llunio i adlewyrchu safonau sector cyhoeddus sy’n cwmpasu gofynion CIPFA. Esboniodd HC nad ydynt yn medru ymgymryd ag adolygiad annibynnol ar gyfer pob cleient gan fod dros 350 o gleientiaid ganddynt. O’r herwydd, ymgymerir ag un adolygiad sy’n edrych ar drawstoriad o sefydliadau. Mae’r adolygiad hwn ar gael i bob sefydliad weld. Gellir cynnal adolygiad annibynnol ar gyfer HDP yn unig, fodd bynnag, bydd cost ychwanegol ar gyfer hyn. Holodd ME pa un ai a oedd Dyfed-Powys yn un o’r sefydliadau a gynhwysir yn yr adolygiad. Dywedodd HC y byddai modd iddi ddarganfod y wybodaeth hon ac adrodd yn ôl i’r Pwyllgor.  

Cam Gweithredu A120: HC i gadarnhau pa un ai a oedd Heddlu Dyfed-Powys yn un o’r sefydliadau a gynhwyswyd yn adolygiad annibynnol diweddaraf TIAA. 

Holodd MM pa un ai a fyddai modd iddynt ofyn am i Heddlu Dyfed-Powys gael ei gynnwys fel un o’r sefydliadau yn yr adolygiad annibynnol nesaf os oedd y Pwyllgor yn teimlo bod angen hyn. Cadarnhaodd HC y gallai’r cais hwn gael ei gyflwyno i’r sefydliad os dymunir hynny. Rhannodd HC hefyd bod Heddlu Gwent wedi ymgymryd ag adolygiad yn ddiweddar o gydymffurfiaeth TIAA, ac y gallai’r canfyddiadau hyn gael eu rhannu. Cytunodd y Panel y byddai’n ddefnyddiol cael gweld adolygiad Gwent fel un o heddluoedd eraill Cymru. 

Cam Gweithredu 120: HC i rannu adolygiad o gydymffurfiaeth TIAA Gwent ac adolygiad annibynnol TIAA â’r Pwyllgor.  

Mewn perthynas ag A112, sef bod TIAA yn ychwanegu blwch lefel blaenoriaeth i ddilyn Adolygiadau ar gyfer adnabod lefel argymhellion, sy’n arbennig, cadarnhaodd HC y bydd hyn yn cael ei gynnwys yn yr adolygiad interim gorffenedig nesaf. 

[bookmark: cysill]Esboniodd y PS rôl cyfarfod y Grŵp Sicrwydd Ansawdd ac Archwilio o ran ymgysylltu â nifer o reolwyr er mwyn pennu meysydd sy’n achosi pryder iddynt a’i rôl mewn perthynas â llunio’r Cynllun Archwilio Mewnol. Esboniwyd mai cam gweithredu a ddaeth o’r cyfarfod hwnnw oedd bod matrics yn cael ei greu er mwyn dangos i aelodau sut y gellir blaenoriaethu archwiliadau. Nodwyd nifer o feysydd i’w harchwilio, ond mae gwaith yn mynd rhagddo o ran blaenoriaethu meysydd ar gyfer adolygu yn systematig. Ychwanegodd IW hefyd eu bod yn dwyn hyn i sylw’r Grŵp Sicrhau Ansawdd ac Archwilio yn ystod y flwyddyn archwilio gyfredol, sy’n golygu bod y rhan fwyaf o archwiliadau wedi’u pennu, gyda rhaglen archwilio eisoes mewn grym gyda chwmpas cyfyngedig. Bydd y broses hon o gynnwys y Grŵp Sicrhau Ansawdd ac Archwilio fwyaf effeithiol wrth lunio’r Cynllun Archwilio Mewnol nesaf ar gyfer y flwyddyn i ddod.

Holodd KC pa un ai a fyddai diweddariad mewn perthynas â’r isadeiledd TGCh, fel sydd wedi’i gofnodi ar dudalen 8 o’r cofnodion, werth chweil oherwydd roedd yn dweud eu bod yn gweithio i ddyddiad gweithredu Medi a Hydref o fewn Adolygiad Sicrwydd TIAA o’r Isadeiledd TGCh.



Cam Gweithredu 120: TGCh i roi diweddariad yn y cyfarfod nesaf mewn perthynas â’r Isadeiledd TGCh. 

Penderfyniad A120: Derbyniwyd cofnodion y cyfarfod a gynhaliwyd ar 30 Gorffennaf 2019 fel cofnod cywir.  



A121 2018/2019: Adroddiadau’r Archwilwyr Mewnol



a) Adolygiad Cydymffurfiaeth o Oramser a Lwfansau Ychwanegol 

Canlyniad: Sicrwydd Sylweddol heb unrhyw argymhellion. Canfu’r adolygiad bod gan y sefydliad reoliadau effeithiol mewn grym ar gyfer prosesu taliadau goramser a lwfansau ychwanegol. Canfu bod Gweithdrefnau Rheolaeth Ariannol 3.7 – Cyflogres yn ddiweddar. Rhoddodd y CA ddiweddariad mewn perthynas â goramser, ac esboniodd fod y Grŵp Aur Cyllid wedi bod yn canolbwyntio ar hyn. Esboniodd y CA bod y PGC yn cadeirio’r Grŵp Aur Cyllid, ac o ganlyniad i waith sy’n cael ei yrru o’r grŵp hwn, maen nhw wedi gweld gwelliannau o ran adrodd a gwybodaeth reoli, sydd wedi’u galluogi i edrych ar ddata ac adnabod unrhyw dueddiadau presennol a thueddiadau yn y gorffennol. Esboniodd y CA fod y lefel awdurdodi ar gyfer goramser wedi newid llynedd. Hefyd, maen nhw wedi adeiladu cronfa wrth gefn ar gyfer digwyddiadau mawr nad oes modd eu rhagweld. Eleni, mae ganddynt danwariant o £180,000 ar oramser o’i gymharu â llynedd, fodd bynnag, rhaid nodi nad ydynt wedi cael cymaint o weithrediadau / digwyddiadau mawr o gymharu â’r flwyddyn flaenorol. Ychwanegodd IW bod gwaith yn digwydd er mwyn edrych ar y maes goramser hwn, gan ystyried lles swyddogion a phwysau gwaith, er mwyn ceisio mynd i’r afael â phryderon ynghylch goramser a’u dileu. 



Nododd AM ei fod yn galonogol clywed am waith sy’n mynd rhagddo mewn perthynas â goramser, a’i fod yn braf gweld bod yr Heddlu mewn llawer gwell sefyllfa hyd yn hyn o gymharu â gwariant llynedd. Mae newidiadau allweddol a roddwyd ar waith wedi gwneud gwahaniaeth amlwg.  



Nododd y CHTh ei fod hefyd yn gysylltiedig â gwaith craffu mewn perthynas â hyn. Nodwyd y bydd adnoddau ychwanegol gan y Llywodraeth, pan fyddant yn cael eu rhoi, yn helpu â rhai o’r meysydd hyn pan mae’r galw ar gyfer goramser yn uchel, a ddylai, yn ei dro, weld gostyngiad yn yr angen ar gyfer goramser. Y gobaith yw y bydd hyn, yn ogystal â’r gwaith sy’n mynd rhagddo o ran edrych ar ddata a thueddiadau, yn helpu i leihau’r angen ar gyfer gwariant sy’n codi eto. 



Esboniodd y PSA bod argymhellion y Grŵp Aur Cyllid yn cael eu gwreiddio’n llwyddiannus mewn polisïau ac o fewn y sefydliad, felly penderfynodd y PG ddod â’r Grŵp i ben. Bu adolygiad o strwythurau llywodraethu’r Heddlu, ac mae un o’r Byrddau wedi’i ail-enwi’n Fwrdd Cyllid, Arbedion Effeithlonrwydd a’r Dyfodol. Bydd y Bwrdd hwn yn parhau â gwaith yr hen Grŵp Aur Cyllid. Fodd bynnag, yn ogystal â hyn, ceir y grŵp goramser a’r Grŵp Cynllunio Ariannol Tymor Canolig, sydd hefyd yn parhau i weithio ar reoli goramser. 

b) Rheolaeth AD – Recriwtio a Hyfforddi 



Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth un: Sefydlu gweithdrefn ar gyfer dadansoddi ansawdd cyrsiau hyfforddi mewnol ac allanol, a meysydd sydd angen gwella, yn rheolaidd. Cawsant fod yr Heddlu’n defnyddio ffurflen adborth generig ar gyfer gwerthuso cyrsiau hyfforddi, fodd bynnag, nid yw ansawdd y cyrsiau sy’n cael eu cyflwyno’n cael eu hasesu er mwyn darparu sail ar gyfer ymarfer ‘gwersi a ddysgwyd’ i sicrhau gwerth am arian a hysbysu datblygiad yn y dyfodol.  



Holodd ME am y sylw a oedd wedi’i gynnwys yn y blwch cynhwysiad cyffredinol – “Mae’r Heddlu wrthi’n ehangu adrodd ar recriwtio i’r fforymau llywodraethu.” Nododd ME nad oes cyfeiriad yn y naratif o ran pa brosesau sydd mewn grym ar gyfer gwella adrodd ar recriwtio i’r fforymau llywodraethu, a pha un ai a oes unrhyw amserlenni ac ati. Esboniodd HC fod cyfeiriad at hyn o dan adran 11.5 o’r adroddiad, fodd bynnag, mae’n hapus i ddiweddaru’r Pwyllgor gyda gwybodaeth bellach ar y prosesau sydd mewn grym mewn perthynas â’r canlyniad hwn.  

      

Cam Gweithredu 121: HC i ddiweddaru’r Pwyllgor gyda gwybodaeth bellach ar brosesau sydd mewn grym mewn ymateb i’w adolygiad ar adrodd am recriwtio i’r fforymau llywodraethu.  

Holodd AM pa un ai a oedd TIAA yn fodlon ag ymateb yr Heddlu i’r argymhelliad blaenoriaeth 2 – “Gan ddefnyddio systemau’r heddlu, byddwn ni’n edrych ar y potensial i awtomeiddio’r holiaduron adborth cychwynnol er mwyn rhyddhau staff i ymgymryd â dadansoddiad o ansawdd yr hyfforddiant.” Esboniodd HC nad bod angen i waith gael ei wneud yn y dyfodol mewn perthynas â chasglu adborth ac edrych arno.  



Teimlai’r Pwyllgor y byddai’n ddefnyddiol derbyn gwybodaeth bellach ar hyn yn y dyfodol o ran sut y gellir rheoli casglu’r adborth ar gyrsiau hyfforddi.  



Cam Gweithredu 121: Rhoi gwybodaeth bellach i’r Pwyllgor mewn perthynas â sut y gellir casglu adborth o gyrsiau er mwyn helpu i werthuso eu gwerth.  



Cododd IW bwynt mewn perthynas â throsglwyddo o’r systemau iTrent mewnol i’r system Cymru gyfan a pha un ai a oedd y Pwyllgor yn teimlo y byddai’n fuddiol edrych yr agweddau gwerth am arian yn y newid hwn. Cadarnhaodd y CA bod adroddiad wedi’i gyflwyno mewn perthynas â’r newidiadau hyn a bod arbedion sylweddol wedi’u nodi. Holodd IW pa un ai a fyddai’n fuddiol i’r ymholiad gwerth am arian fod yn gwestiwn sefydlog yn holl adolygiadau TIAA. Awgrymodd MM y dylid mynd â’r cais hwn i’r Grŵp Sicrhau Ansawdd ac Archwilio gan y byddai hyn yn berthnasol ar gyfer eu trafodaethau a’u hagenda. 



Roedd HC hefyd yn dymuno nodi eu bod yn ystyried ffyrdd ar gyfer gwella systemau a gweithdrefnau fel rhan o bob adolygiad i gynyddu arbedion effeithlonrwydd, gan gynnwys arbedion cost a Gwerth am Arian. Bydd HC hefyd yn gofyn i sylw gael ei dynnu at werth am arian, a’i ystyried ym mhob adolygiad er mwyn atgoffa pobl.



A122 2018/19: Ystyried adroddiad cynnydd 2019/20 yr Archwilwyr Mewnol (SICA) 

Esboniodd HC fod yr adroddiad hwn yn rhoi diweddariad i’r Pwyllgor ynghylch cynnydd eu gwaith hyd 7 Hydref 2019. Esboniodd HC fod tudalen 4 yn dangos crynodeb o’r holl adolygiadau a gynlluniwyd ar gyfer y flwyddyn a’r adolygiadau sydd wedi’u cwblhau. Mae dau adroddiad ar ffurf drafft ar hyn o bryd, ac mae nifer o adroddiadau ar waith. 

Esboniodd HC fod nifer o gwmpasau dal yn disgwyl cael eu cyhoeddi. Cyfarfu TIAA â’r holl unigolion arweiniol ardal ddechrau’r flwyddyn er mwyn trafod yr archwiliadau a’u disgwyliadau. Mae gwaith yn mynd rhagddo ar hyn o bryd yn unol â’r cynllun, gyda 13 diwrnod wrth gefn dal ar gael pe bai angen gwaith ychwanegol.  



Nododd y PS mai un o’r pwyntiau a godwyd yng nghyfarfod y Grŵp Llywodraethu oedd y ffaith nad oedd unrhyw adolygiadau wedi’u trefnu mewn perthynas â gwasanaethau sydd wedi’u comisiynu, a pha un ai a fyddai’n werth defnyddio rhai o’r diwrnodau wrth gefn i adolygu’r maes hwn, yn enwedig gan y byddant yn edrych ar ail-gomisiynu nifer o wasanaethau dros y flwyddyn nesaf.  





A123 2018/19: Derbyn adroddiad rheoli trysorlys – perfformiad yn ystod 2018/19 ac adroddiad canol blwyddyn o berfformiad yn ystod 2019/20



Esboniodd y PSA bod yr adroddiad hwn yn adlewyrchu ar berfformiad yn 2018/19, yn ogystal ag adroddiad canol blwyddyn o berfformiad hyd yn hyn yn 2019/20. Nododd y PSA bod ein sefyllfaoedd cymharol yn gadarnhaol, gyda’r tîm yn gweithio’n agos ag Arlingclose. Bydd Arlingclose hefyd yn rhoi cyflwyniad yn y seminar cyllid fis Rhagfyr. Dywedodd y PSA eu bod nhw wrthi’n adolygu eu rhaglen Gyfalaf ar hyn o bryd mewn paratoad ar gyfer y Cynllun Ariannol Tymor Canolig a’r gwaith praesept gan fod cyfarfod ychwanegol o’r Grŵp Cyllid, Arbedion Effeithlonrwydd a’r Dyfodol gyda ffocws ar gyfalaf, sy’n edrych ar y posibilrwydd o gael rhaglen gyfalaf deng mlynedd. Mynegwyd rhai pryderon ers yr adroddiad ar ôl i’r Trysorlys gyhoeddi cynnydd o 1% mewn benthyca Benthyciadau Gwaith Cyhoeddus. Mae hyn wedi codi pryder ymysg sefydliadau Sector Cyhoeddus sydd â rhaglenni cyfalaf sy’n dibynnu ar fenthyca. O ganlyniad i hyn, bydd angen adolygu rhaglenni cyfalaf y sefydliad, gan dderbyn cyngor gan Arlingclose ynglŷn â’r ffordd orau o ddarparu ar gyfer y newidiadau hyn. Nododd y PSA hefyd bod diffyg mewn incwm buddsoddi eleni, fel y nodir yn yr adroddiad. Mae’r Cynllun Ariannol Tymor Canolig a’r rhaglen Gyfalaf yn cynnwys rhai tybiaethau benthyca, a bu rhywfaint o lithriad o ran dau o’r prif gynlluniau. Mae’r rhain yn cynnwys y Cyd-uned Arfau Saethu, sy’n cael ei chynnwys, fodd bynnag, o gyfarfodydd diweddar, mae’n debygol y bydd y cyfraniad hwn fwy o gwmpas £8,000,000. Bydd angen cynnwys y cynnydd hwn yn yr adolygiad o’r Rhaglen Gyfalaf. 

Roedd AM eisiau canmol yr adroddiad, a noddodd ei fod yn gadarnhaol gweld o fewn y graffiau ar dudalennau 6 a 7 eu bod yn bodloni eu mesuriadau perfformiad. Nododd y Pwyllgor bod un dangosydd cynghorus wedi’i dorri o dan cydymffurfiaeth gan fod y Gofyniad Ariannu Cyfalaf wedi’i ad-dalu.



Holodd KC ers pryd mae Arlingclose wedi bod yn ymgynghorwyr ariannol ar gyfer Dyfed-Powys. Cafwyd trafodaeth ynglŷn â’r ffaith mai Arlingclose yw’r ymgynghorwyr ariannol ers dros 6 mlynedd, ac roedd y Pwyllgor yn gytûn bod eu cyfraniad a’u cyflwyniadau mewn cyfarfodydd yn y gorffennol wedi bod yn addysgiadol a buddiol iawn. Holodd KC ac AK pa un ai a fyddai’n werth edrych ar opsiynau yn y dyfodol pan mae’n amser adnewyddu’r cytundeb er mwyn sicrhau bod gwerth am arian yn cael ei ystyried. Cytunodd y PSA y byddai opsiynau’n cael eu hystyried pan mae’n amser adnewyddu cytundebau. 



Cam Gweithredu 123: PSA i gadarnhau pryd mae cytundeb Arlingclose yn dod i ben.



Croesewir y PG i’r cyfarfod.





A124 2018/19: Briff Gwerth am Arian Cydweithio



Mae Deddf yr Heddlu a Chyfrifoldeb Cymdeithasol 2011 wedi gosod dyletswyddau newydd ar Gomisiynwyr a Phrif Swyddogion i gydweithio pan mae o fudd i effeithiolrwydd eu hardal heddlu eu hun ac ardaloedd heddlu eraill. Esboniodd y PSA y bu ganddynt rai pryderon, fel y nodir yn y gofrestr risg strategol mewn perthynas â rheolaeth ariannol a llywodraethu cydweithio. Esboniodd y PSA eu bod wedi bod yn trafod gyda Swyddfa Archwilio Cymru, ac awgrymwyd y gallai fod yn fuddiol pigo hyn i fyny fel rhan o waith ar y cyd. Esboniodd y PSA bod y briff hwn wedi’i drafod gan Grŵp Plismona Cymru Gyfan. 



Mynegodd y CHTh ei fod yn teimlo bod angen lefel craffu uwch ar y trefniadau cydweithio. Mae trefniadau cydweithio’n weithredol, ond o ran llywodraethu a rheolaeth ariannol, mae Comisiynwyr Heddlu a Throseddu’n chwarae rhan mewn dal Prif Swyddogion i gyfrif mewn perthynas â’r gweithgarwch hwn. 

Cafwyd trafodaeth mewn perthynas â’r ffordd y bydd yr adolygiad yn cael ei ddatblygu. 

Cytunodd y Pwyllgor y byddai’n ddefnyddiol cael diweddariad ynghylch cynnydd mewn perthynas â’r rhaglen yn y cyfarfod nesaf. 

Cam Gweithredu A124: Swyddfa Archwilio Cymru i roi diweddariad i’r Pwyllgor yn y cyfarfod nesaf ynghylch cynnydd a wnaed mewn perthynas â’r briff gwerth am arian cydweithio.  



A125 2018/19: Ystyried hunan-asesiad drafft Pwyllgor Archwilio Dyfed-Powys 

Esboniodd MM fod yr hunan-asesiad hwn o Gyd-bwyllgor Archwilio Dyfed-Powys wedi dod o ganlyniad i gais yn y diwrnod hyfforddi ar y cyd diwethaf. Esboniodd y PS ei bod hi, MM a’r CA wedi cwrdd er mwyn llunio’r drafft cyntaf hwn, ac yn dymuno dwyn sylw’r Pwyllgor ato cyn ei orffen a’i gyflwyno i SCHTh Gogledd Cymru ar gyfer cyfuno ac adolygu.  



Cododd KC bwynt mewn perthynas â’r adran sy’n cyfeirio at gefndir a chyfansoddiad yr aelodau o ran cynnwys cymysgedd o sgiliau a gwybodaeth – nid oes unrhyw gyfeiriad at amrywiaeth. Teimlwyd y byddai’n ddefnyddiol nodi bod recriwtio’n amrywiol yn her adnabyddus yn Nyfed-Powys. Cytunodd y Pwyllgor bod hwn yn bwynt dilys i’w gynnwys, ac y byddai unrhyw argymhellion pellach o ran sut y gallant geisio sicrhau eu bod nhw’n cynrychioli cymunedau wrth recriwtio’n cael eu croesawu. 

Cam Gweithredu 125: Y PS i ychwanegu cyfeiriad at amrywiaeth yn yr adran sy’n cyfeirio at sgiliau a chyfansoddiad Aelodau o fewn hunanasesiad Cyd-bwyllgor Archwilio Dyfed-Powys.

Nododd MM mai’r nod yw y byddant yn medru defnyddio’r hunanasesiad hwn fel fframwaith ar gyfer monitro eu llwyddiannau a phrosesau.

Gofynnodd y PS i’r aelodau roi unrhyw ddiwygiadau pellach iddi erbyn diwedd yr wythnos. 



A126 2018/2019: Risgiau Corfforaethol sylweddol yr Heddlu



Croesawodd MM HM i’r cyfarfod.

Rhoddodd HM ddiweddariad mewn perthynas â’r Heddlu’n adolygu ei awydd am risg mewn perthynas â risgiau rheoli gwybodaeth. Mae hyn yn deillio o ymweliad gan archwilwyr Swyddfa’r Comisiynydd Gwybodaeth ar ddechrau’r flwyddyn pan nodwyd maes ar gyfer gwella, sef i’r sefydliad gael cofrestr risg gwybodaeth ar wahân. Derbyniwyd hyn a chyflwynwyd cynnig gerbron y Bwrdd Sicrwydd ac Ansawdd i gyflwyno cofrestr risg newydd i’r sefydliad, sy’n cynnwys y risigiau gwybodaeth yn unig. Bydd hyn yn galluogi’r sefydliad i ganolbwyntio ar risgiau gwybodaeth mewn ffordd fwy cadarn.

Esboniodd HM y bu un maes risg newydd o fewn y gofrestr Risg Corfforaethol ers eu cyfarfod diwethaf, mewn perthynas â’r posibilrwydd o golli gallu patholeg fforensig y Swyddfa Gartref yng Nghymru. Ym mis Medi 2019, mynegodd Prifysgol Cymru fwriad i dynnu eu harian a’u gwasanaeth yn ôl o haf 2020, a fydd yn cael effaith weithrediadol sylweddol. Mae Prif Gwnstabl De Cymru’n arwain ar yr ymateb, ac maen nhw mewn cysylltiad â’r Brifysgol i weld sut y gellid goresgyn y broblem hon. 

O ran meysydd risg sydd wedi gwella, esboniodd HM fod Eurofins Forensic Services wedi cael caniatâd i ddychwelyd i statws ‘busnes fel arfer’. Cyflwynir y maes risg hwn i’r Bwrdd Gweithrediadau Aur yn ddiweddarach y mis hwn er mwyn ei ryddhau o’r gofrestr risg.   

Mae’r ail faes gwelliant yn ymwneud â diffyg cydymffurfiaeth â gofynion statudol i ymgymryd ag Archwiliadau Iechyd a Diogelwch. Codwyd y maes risg hwn ar 27/04/18 mewn ymateb i berfformiad anghyson o ran lleoli staff sydd wedi derbyn hyfforddiant y Sefydliad Iechyd a Diogelwch Galwedigaethol (IOSH) i gyflawni archwiliadau iechyd a diogelwch ac ymarferion tân mewn adeiladau heddlu. Trwy osod y risg hwn ar y gofrestr, esboniodd HM ei fod wedi cyflwyno ffocws ar gyfer lleoli i ymgymryd ag archwiliadau iechyd a diogelwch a dod o hyd i adnoddau ychwanegol pan fod anawsterau o ran cyflawni hyn. Mae’r Heddlu wedi gweld gwelliant sylweddol o ran cydymffurfiaeth, gydag arolygon ac ymarferion tân yn dangos cydymffurfiaeth o 98% ar draws yr Heddlu (heblaw dalfeydd). Mae’r ffigwr hwn yn cymharu â sefyllfa o 53% ar gyfer 2017 a 69% ar gyfer 2018. Mae angen gwneud gwaith pellach mewn dalfeydd. Cydnabu bod y maes risg hwn wedi gwella’n sylweddol, ond bydd yn cael ei gadw ar y gofrestr risg hyd nes bod modd ystyried ymhellach yng nghyfarfod Grŵp Iechyd a Diogelwch yr Heddlu fis Rhagfyr.  

Rhoddodd HM ddiweddariad mewn perthynas â risgiau sy’n bodoli eisoes, gan gynnwys gadael yr UE. Mae dal ansicrwydd o fewn y maes perygl hwn. Yn ddiweddar, bu gweithgarwch gyda’r Swyddfa Gartref, sydd wedi codi nifer o gwestiynau ynghylch cynlluniau parhad busnes a gwasanaethau brys. 

Rhoddodd HM ddiweddariad mewn perthynas â chwmni a oedd wedi cael ei achrediad wedi’i ddileu oherwydd fe nodwyd ei fod wedi defnyddio rhai aelodau staff nad oedd wedi’u fetio ar achosion a gyflwynwyd gan Heddlu Dyfed-Powys. Mae’r risg hwn wedi’i ryddhau yn awr, gyda phob unigolyn wedi derbyn cliriad fetio ac achrediad y cwmni’n cael ei adfer. 

Diolchodd MM i HM am ddod ac am ei gyfraniad i’r cyfarfod.



A127 2018/2019: Camau Gweithredu’r Grŵp Llywodraethu Corfforaethol – 3 Hydref 2019

Edrychodd y Pwyllgor ar y camau gweithredu a godwyd yng nghyfarfod diwethaf y Grŵp Llywodraethu Corfforaethol.  

Roedd MM eisiau ailadrodd pwynt y PS mewn perthynas â’r dyddiau wrth gefn sydd ar gael gyda TIAA a’r posibilrwydd o adolygiad pellach yn cael ei gynnal o Swyddfa’r CHTh mewn perthynas â gwasanaethau sy’n cael eu comisiynu. Dywedodd y PS y byddant yn edrych ar y Strategaeth Gomisiynu dros y 18 mis nesaf, gyda nifer o wasanaethau’n edrych ar gael eu hail-gomisiynu. Byddai defnyddio rhai o’r dyddiau ychwanegol sydd gan TIAA i gyflawni rhywfaint o’r gwaith yn y maes hwn yn fuddiol. 



A128 2018/2019: Derbyn camau gweithredu cyfarfod y Grŵp Sicrhau Ansawdd ac Archwilio a gynhaliwyd ar 30 Medi 2019 

Edrychodd y Pwyllgor ar y camau gweithredu a godwyd yng nghyfarfod diwethaf y Grŵp Archwilio a Sicrhau Ansawdd. Hwn yw’r tro cyntaf i’r camau gweithredu gael eu cyflwyno i’r Cyd-bwyllgor Archwilio. 

Esboniodd y PS mai un o elfennau allweddol y cyfarfod yw sicrhau bod cydlynu gwell o ran gweithgarwch archwilio o fewn y sefydliad er mwyn deall effaith y gweithgarwch archwilio a sicrhau y dysgir ohono. Mae gwaith wedi’i gyflawni gan y DBG mewn perthynas â strwythurau llywodraethu a fydd yn helpu i hwyluso’r gwelliannau hyn. Elfen arall fydd yn cael ei thrafod a’i monitro o fewn y grŵp yw’r pryderon a godwyd yn flaenorol gan y Pwyllgor mewn perthynas ag amseroldeb ymateb yr heddlu i adolygiadau archwilio. Bydd y rhesymau dros oedi’n cael eu hystyried, a bydd ffyrdd ar gyfer lliniaru hyn yn cael eu harchwilio er mwyn datblygu argymhellion mewn modd amserol. 

Nododd AM fod nifer fawr o ymddiheuriadau yn y cyfarfod diwethaf. Dywedodd y PS fod gofynion gweithredol, a’r ffaith bod y rhai a oedd fod yno’n swyddogion gweithredol, wedi effeithio ar bresenoldeb. Sicrhaodd y PS y Pwyllgor y bydd y rhestr o fynychwyr yn cael ei adolygu unwaith y bydd y strwythurau llywodraethu newydd wedi’u gweithredu er mwyn rhaeadru gwybodaeth allweddol.  



A129 2018/2019: Diweddariadau gan Aelodau

Esboniodd MM fod hwn yn eitem newydd ar agendau’r Cyd-bwyllgor Archwilio er mwyn caniatáu i aelodau Pwyllgor rannu unrhyw wybodaeth berthnasol neu weithgareddau allweddol maen nhw wedi bod yn gysylltiedig â nhw mewn perthynas â gwaith CHTh a’r PG â gweddill y grŵp.  

Nododd MM ei fod wedi mynd i ddigwyddiad TCC CHTh a bod ansawdd y cyfleusterau TCC wedi creu argraff arno. Roedd MM eisiau mynegi ei ddiolch i'r CHTh am y gwahoddiad i’r digwyddiad a’r mewnwelediad i’r maes gwaith gwerthfawr hwn.  

Cafwyd trafodaeth mewn perthynas â llwyddiant TCC o ran mecanwaith atal ac o ran yr adborth cadarnhaol a dderbyniwyd gan gymunedau eu bod yn teimlo’n fwy diogel o lawer allan yn eu cymunedau lleol. 

Dywedodd MM ei fod hefyd yn mynd i gyfarfodydd Grŵp Llywodraethu AHEM, sy’n edrych ar yr argymhellion sy’n deillio o adroddiadau AHGTAEM. Bydd MM yn medru diweddaru’r Pwyllgor o ran unrhyw elfennau allweddol sy’n codi o’r cyfarfodydd hyn. 



A130 2018/2019: Diweddariad ynghylch diwrnod hyfforddi blynyddol y Cyd-bwyllgor Archwilio 

Bellach, mae trefniadau mewn grym ar gyfer diwrnod hyfforddi blynyddol y Cyd-bwyllgor Archwilio, a fydd yn cael ei gynnal yn Wrecsam ym mis Ebrill. Bydd CB yn ail-anfon y gwahoddiadau er mwyn cadarnhau pwy fydd yn bresennol.  

Cam Gweithredu A130: CB i ail-ddosbarthu’r wybodaeth mewn perthynas â diwrnod hyfforddi blynyddol y Cyd-bwyllgor Archwilio. 



A131 2018/2019: Diweddariad Diogelu Data

Esboniodd MM fod y wybodaeth hon wedi’i dwyn i sylw’r Pwyllgor er mwyn monitro unrhyw risgiau neu feysydd sy’n achosi pryder. Nododd ME y bu twf o 13% o ran achosion o dorri rheoliadau data. Holodd pa un ai a yw hyn yn gysylltiedig â gwell gwybodaeth o ran cofnodi achosion o’r fath, ac ati. 

Dywedodd y PG ei fod yn teimlo bod y twf hwn yn ymwneud â gwell dealltwriaeth o ddiogelu data a’r angen ar gyfer adrodd a chofnodi. Yn gadarnhaol, maen nhw wedi gweld cynnydd yn nifer yr unigolion sy’n dwyn achosion o dorri rheoliadau data i sylw’r heddlu. Nododd y PS ei fod yn galonogol gweld diwylliant o ddysgu pan mae camgymeriad yn cael ei wneud, gydag unigolion yn hyderus i adrodd am gamgymeriadau a sicrhau eu bod nhw’n dysgu o hynny er mwyn osgoi gwneud yr un camgymeriadau eto.  



A132 2018/2019: Unrhyw Fusnes Arall

Dim busnes arall i’w drafod. Diolchodd MM i bawb am ddod i’r cyfarfod.

Daeth y cyfarfod i ben am 12:07 awr





Date of next meeting:  30th July 2019

		PENDERFYNIADAU SY’N DEILLIO O GYFARFOD 15 HYDREF 2019 



		Rhif y Penderfyniad

		Crynodeb o’r Penderfyniad

		



		A119 2018/19

		Ail-ethol MM fel Cadeirydd y Cyd-bwyllgor Archwilio.



		Cwblhawyd



		A120 2018/19

		Yn amodol ar y diwygiadau a drafodwyd, derbyniwyd cofnodion y cyfarfod a gynhaliwyd ar 30 Gorffennaf 2019 fel cofnod cywir.  

		Cwblhawyd











		CAMAU GWEITHREDU SY’N DEILLIO O GYFARFOD 15 HYDREF 2019



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w ddatblygu gan



		A120 2018/19

		CB i ddiwygio’r camgymeriad teipio ar dudalen 3 o dan A86 lle y cyfeirir at JM fel JB.

		CB



		A120 2018/19

		CB i ddiwygio’r camgymeriad teipio ar dudalen 13 yn y copi Saesneg o’r cofnodion.

		CB



		A120 2018/19

		HC i gadarnhau pa un ai a oedd Heddlu Dyfed-Powys yn un o’r sefydliadau a gynhwyswyd yn adolygiad annibynnol diweddaraf TIAA.

		TIAA



		A120 2018/19

		HC i rannu adolygiad o gydymffurfiaeth TIAA Gwent ac adolygiad annibynnol TIAA â’r Pwyllgor.  

		TIAA



		A120 2018/19

		CB i ddiwygio A108 i’r Datganiad Blynyddol o Gyfrifon Drafft ar gyfer 2018/19 yn lle 2017/18.

		CB



		A120 2018/19

		TGCh i roi diweddariad yn y cyfarfod nesaf mewn perthynas â’r Isadeiledd TGCh.

		TGCh



		A121 2018/19

		HC i ddiweddaru’r Pwyllgor gyda gwybodaeth bellach ar brosesau sydd mewn grym mewn ymateb i’w adolygiad ar adrodd am recriwtio i’r fforymau llywodraethu.  

		TIAA



		A121 2018/19

		Rhoi gwybodaeth bellach i’r Pwyllgor mewn perthynas â sut y gellir casglu adborth o gyrsiau er mwyn helpu i werthuso eu gwerth.  

		Yr Heddlu



		A123 2018/19

		PSA i gadarnhau pryd mae cytundeb Arlingclose yn dod i ben.

		PSA



		A124 2018/19

		Swyddfa Archwilio Cymru i roi diweddariad i’r Pwyllgor yn y cyfarfod nesaf ynghylch cynnydd a wnaed mewn perthynas â’r briff gwerth am arian cydweithio.  

		Swyddfa Archwilio Cymru



		A125 2018/19

		Y PS i ychwanegu cyfeiriad at amrywiaeth yn yr adran sy’n cyfeirio at sgiliau a chyfansoddiad Aelodau o fewn hunanasesiad Cyd-bwyllgor Archwilio Dyfed-Powys.

		PS



		A130 2018/19

		CB i ail-ddosbarthu’r wybodaeth mewn perthynas â diwrnod hyfforddi blynyddol y Cyd-bwyllgor Archwilio.

		CB







		CRYNODEB CAMAU GWEITHREDU SY'N WEDDILL O'R CYFARFODYDD BLAENOROL



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w ddatblygu gan



		A97 2017/18

		PS i ystyried lle mae'r ymddiriedolaeth arni yn gyfreithiol o ran ei chysylltiad â SCHTh.

		SCHTh 
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Criteria to assess arrangements for securing economy, efficiency and effectiveness in his use of resources

		Corporate performance management and financial management arrangements

		Questions on arrangements

		Dyfed Powys Police Chief Constable / Police and Crime Commissioner self-assessment



		Establishing objectives determining policy and decision making

		Have the Police and Crime Commissioner & Chief Constable put in place arrangements for setting, reviewing and implementing his strategic and operational objectives?

		The Commissioner was elected in May 2016 and published his Police & Crime Plan (PCP) in March 2017.  Shortly after the launch of the PCP, the Delivery Plan was completed.  This provides further detail on the implementation of the Commissioner’s PCP with some departments now cascading this further to form the basis of their departmental plans and to form part of the PDR process. 

The priorities for policing in the local area are detailed in the PCP. The PCP was agreed following significant consultation with the public and staff internally. The priorities take account of the views of local people and partners as well as the PCC’s priorities as the elected representative. The PCC and CC also take account of the Strategic Policing Requirement issued by the Home Secretary. 

The PCP is an important document that sets out four priorities and five key delivery principles for the PCC namely:

		Priorities

		Delivery Principles



		Keeping Communities Safe

		Delivering Value for Money



		Safeguarding the Vulnerable

		Public Engagement



		Protecting our communities from serious threats

		Working Together



		Connecting with communities

		Supporting Victims



		

		Equality and Fairness





The CC is responsible for supporting the PCC in the delivery of the priorities set out in the PCP. His operational delivery, performance monitoring frameworks and financing decisions focus on these priorities. In addition, the CC has established the following key priorities that have arisen from the ideas and thoughts of staff about how we can improve and deliver the best policing service for our communities. These priorities are: 

1. To support and protect the most vulnerable in our communities.

1. To improve standards across the organisation – doing the basics brilliantly!

1. To improve victim satisfaction and confidence in Policing.

These priorities set out what the CC expects staff to be focussing on delivering on a daily basis; in every contact with communities, partners and stakeholders. 

The Force has fully embedded and embraced the “Code of Ethics” and has linked this directly to its Vision, Mission and Values. This work was progressed through a working group to ensure that it was embedded from the “ground up” within the organisation.

The governance arrangements in Dyfed-Powys Police provide the basis for robust scrutiny and accountability by the Chief Constable and Commissioner.  The structures and processes put in place embed the principles of good governance in all decisions and ensure that these are cascaded throughout the organisation to create a culture that ensures the interests of the public are at the heart of service delivery.  

A joint Corporate Governance Framework has already been developed by the Chief Constable and Commissioner and sets out the principles, structures and processes by which both the Office of Police and Crime Commissioner and Dyfed Powys Police will govern their activities, both jointly and separately. The Framework enables the Chief Constable and Commissioner to monitor the achievement of strategic priorities and to consider whether PCP objectives have been met.  

The framework was reviewed and updated to reflect the new governance structures in both the Force and OPCC.  It consists of the following three documents: 

· Statement of Corporate Governance – provides clarity on the way the Commissioner and the Chief Constable will govern both jointly and separately, to facilitate the effective discharge of business for the right reason in a timely manner for the public; 



· Code of Corporate Governance – sets out the core principles of good governance, outlined in the Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (Chartered Institute of Public Finance and Accountancy (CIPFA), 2016); and 



· Scheme of Corporate Governance – sets out the parameters within which the two organisations will conduct their business to ensure that business is carried out efficiently and that decisions are open, transparent and not unnecessarily delayed. 



A fundamental review of the governance structures was conducted during the summer of 2017 with a revised structure being launched on 3rd September 2017. To reflect the evolving and maturing nature of business and governance requirements arrangements, a further review was undertaken in early 2019 with the updated arrangements being implemented in summer 2019.  This new structure brings a stronger and streamlined approach to governance and accountability for Dyfed-Powys Policing Services.





		Meeting the needs of users, stakeholders and the local population

		Have the Police and Crime Commissioner and Chief Constable put in place channels of communication with the local population, users of the service, and other stakeholders including partners, and are there monitoring arrangements to ensure that key messages about services are taken into account?

		The Commissioner restructured his office in 2017 and has placed a greater emphasis on community engagement.  The PCC regularly holds meetings and discussions with the public as to any concerns they may have and follows up any agreed actions through the Engagement team.  He is essentially a conduit to the police in this regard and facilitates communication via the public and the police in cases..

The public are regularly consulted with and individuals are encouraged from all sections of the community to engage with, contribute to and participate in the work of the Force. Dyfed-Powys Police ‘Community Messaging’ (DPCM) is available Force-wide.  DCPM is a system which enables the Force to issue fast time messages to the public, and thereby enables the public to play a part in policing.  

The Public Service Bureau was initially introduced as a joint initiative between the Commissioner and Chief Constable. The Bureau predominantly responsible for receiving all reports of dissatisfaction and satisfaction in relation to policing in Dyfed-Powys.  It is now located within the Force Professional Standards Department in preparation for legislative changes in complaints handling under the Police Integrity Reforms.

Actions and outcomes are routinely fed back to the individuals that raise concerns, however longer term the aspiration is to start regularly communicating outcomes of organisational learning, complaint trend resolution etc. more widely via the website, social media, local media etc. in a more proactive manner.

The priorities for policing in the local area are detailed in the PCP. This document is compiled by the Commissioner in consultation with the CC and published following public and partner consultation. The Commissioner and CC have media strategies to ensure that priorities are communicated to the public.

The Force works with its local partners in collaboration across Health, Local Government, Fire and Rescue, and the Third Sector across a number of key strands of its work and attends regular meetings with them e.g. Public Service Boards.

Victim satisfaction surveys are undertaken by interviewing a randomly selected sample of members of the public that have had contact with the Force as a result of a crime.  The survey provides the Force with valuable feedback about the experiences, perceptions and views of victims of crime and anti-social behaviour, which is invaluable in shaping the services provided. 

Neighbourhood Policing Teams regularly interact with the public to consider and respond to their local concerns and emerging policing issues. Force Tasking Meetings focus resources operationally using the National Intelligence Model based upon the Strategic Assessment MORILE process and Police and Crime Plan priorities. A THRIVES (Threat, Harm, Risk, Investigation, Vulnerability, Engagement and Safeguarding) assessment process is applied in determining operational policing response requirements. 

Crime Survey for England and Wales confidence data is published quarterly.  This provides an independent assessment of public perception and this is methodologically robust so as to be comparable to other parts of the country. The results of such surveys are reported to the public via quarterly reporting of progress against the PCP.

Strategic public consultation and engagement activity work is done jointly by the Commissioner and CC with the Force investing in increased Corporate Communications capacity during the year.  The Force utilises the outcomes of public engagement and consultation exercises to inform operational policing delivery and broader strategic policing requirements. The Commissioner and CC have media strategies to ensure that priorities are communicated to the public. The joint Force/OPCC Connecting Communities Group facilitates a cohesive and strategic approach to engagement. 

The Force has an Embracing Diversity Group to promote equality in its approach to policing and in the way it deals with its diverse workforce and population. The Dyfed-Powys Police Independent Advisory Group (IAG) provides the valuable role of critical friend to the Force and the Office of the Police and Crime Commissioner (OPCC). It is a forum where independent advisors can give objective advice about specific issues identified by the Police and the OPCC. The role of the IAG is not one of scrutiny, but provides a safeguard against disadvantaging any section of our communities through a lack of understanding, unconscious bias, ignorance or mistaken belief. The IAG consists of a cross-representation of the area’s diverse communities of interest, in terms of age, gender, gender reassignment, disability, race, religion or belief, sexual orientation, and Welsh language.

The IT Strategy recognised the potential that social media has to receive feedback from and provide information to the public. The Force has developed a range of engagement tools and is encouraging officers and staff to engage with the public on social media such as through Twitter, Facebook and Instagram regarding key events, to provide specific information or regarding operational incidents particularly where the help of the public is sought. The public can also rate and comment upon the services provided by Dyfed Powys Police online and any comments or issues are followed up and considered by staff and officers.

The  “Public Service Bureau”  considers and responds to public feedback and concerns raised by the public on matters of service delivery; their focus being one of service recovery where possible.  

The “School Liaison Programme” provides a further mechanism for engagement and interaction with young people and children providing a balance between education and safeguarding. This is used to inform long term crime prevention and harm reduction strategies linked to Wellbeing of Future Generations Act priorities. 

The Commissioner and CC are committed to maintaining a clear, effective and robust accountability framework through the Chief Officer Group and Policing Board.  The Policing Board allows the Commissioner to exercise his role in a transparent manner, providing a forum for accountability and decision making about issues central to the efficient functioning of the Force. 

All decisions made Policing Board are properly documented, published on the OPCC website and available for inspection at any time.  Such a process ensures that relevant legal, financial and other considerations are properly recorded and considered prior to a decision being taken.  The Publication Scheme establishes the means by which information relating to decisions is made available to local people, with those of greater interest receiving the highest level of prominence, except where operational and legal constrains exist.

The Force publishes details of all procurement contracts valued over £25K and transactions over £500 on-line and all payments made to senior staff and officers are published in the Annual Statement of Accounts and online on a quarterly basis. The Force employs 3 professionally qualified procurement staff to ensure compliance with lawful and transparent procurement processes as part of a Southern Wales Collaboration arrangement. The Force has a Freedom of Information unit that supports responses to specific information requests. 

The Force engages widely with its own staff through surveys, Chief Officer Roadshows and planned visits, staff representatives, staff networks, and its chaplaincy service.





		Monitoring and reviewing performance

		Have the Police and Crime Commissioner and Chief Constable put in place arrangements for monitoring and scrutiny of performance, to identify potential variances against strategic objectives, standards and targets, for taking action where necessary and reporting to the Chief Constable?

		The Commissioner’s office has an established  methodology (PICK & SAND) to support its scrutiny activities, and has continued to  undertake a range of ‘deep dive’ scrutiny activities which are reported to the Police and Crime Panel who hold the PCC to account for the implementation of recommendations.. 



The Police Accountability Board (PAB) is a quarterly meeting that the Commissioner holds with the CC to review Force performance against the PCP.  This is a public meeting and minutes are published online.  Issues are discussed and actions are recorded and followed up.



The PCC also holds a Policing Board with the CC every 3 weeks to discuss any other matters that arise including performance issues. A themed approach is taken to this meeting, determined through consideration of performance and organisational risk. Minutes from these meetings are publicly available.



The Quality Assurance Panel considers closed complaint cases dealt with by the Professional Standards Department and also scrutinises the work of the Public Service Bureau.  Outcomes and recommendations from those meetings were fed back directly to senior management in PSD.

The PCP sets out the Commissioner’s and CC’s intended outcomes and the Force Control Strategy and service delivery plan supports the delivery of this. The Policing Board sits at the heart of the governance arrangements in Dyfed Powys Police. The Policing Board meets every two weeks and the papers focus on the above PCP Priorities. A Police Accountability Board meets on a quarterly basis and focusses in more depth on force performance. This is a public meeting. Members of the Police and Crime Panel attend and report to their forum on the  performance of the Commissioner in holding the CC to account.

The CC exercises governance over the Force predominantly through the Chief Officer Group and Force Executive Board.  These groups enable the CC to maintain oversight of operational policing matters, risks, projects, operational performance and financial/ VFM outcomes. 

Chief Officers receive a formal briefing once a week on key operational matters from senior police officers. The CC has his own Force Performance arrangements which also focus on PCP priorities the structure and contents of which are currently under review as part of a wider reconsideration of Force governance. The Commissioner and CC have media strategies to ensure that priorities are communicated to the public.

Neighbourhood Policing Teams regularly interact with the public to consider and respond to their local concerns and emerging policing issues. Force Tasking Meetings focus resources operationally using the National Intelligence Model Based upon the Strategic Assessment and PCP priorities. A THRIVES (Threat, Harm, Risk, Investigation, Vulnerability, Engagement and Safeguarding) assessment process is applied in determining operational policing response requirements. 

Job description, role requirements and person specifications exist for all roles within the Force.  After internal review an updated Development Appraisal Profile(DAP) Framework has been launched.  This applies to all staff and officers working for the Commissioner and CC and sets specific objectives for each position holder linked to PCP priorities. Employees are appraised against these objectives and performance throughout the year..

The CC ensures that, when working in partnership, all employees are clear about their roles and responsibilities both individually and collectively, and in relation to the partnership and the Force. Decision making in relation to such matters are made at the Chief Officer Group and Policing Board.  

The Force has committed at a Strategic level to maximising the use of information technology to streamline processes, to better engage with the public and release capacity amongst officers and staff. This has included expansion of mobile data provision, electronic case file submission to the Crown Prosecution Service, digital interviewing and is currently investing further sums in body worn video and in car telematics. This will also enable the Force to better understand demand and channel scarce policing resources towards strategic priorities at a local level.



		Compliance with established policies

		Have the Police and Crime Commissioner and Chief Constable put in place arrangements to maintain a sound system of internal control, including those for ensuring compliance with laws and regulations, and internal policies and procedures?

		Governance arrangements are set out within the Corporate Governance Framework.  (CGF)  This document has  been updated and reviewed and discussed by the Corporate Governance Group with changes reported to JAC.  The CGF includes a scheme of delegation, financial regulations and standing orders for contracts and provides the framework for both Force and OPCC activities. A summary of the CGF is available as an easy reference document for the CGF.

It identifies the parameters for decision-making, including the delegations, financial limits for specific matters and standing orders for contracts. These limits are embedded into the main financial system so that purchase orders are appropriately budgeted and approved at the appropriate level of Authority. The Force publishes details of all contracts over £25K and transactions over £500 on-line and all payments made to senior staff and officers are published in the Annual Statement of Accounts and online on a quarterly basis. The Force employs 3 professionally qualified procurement staff to ensure compliance with lawful and transparent procurement processes.

The decision making protocol sets out principles behind how decisions are taken by, and on behalf of the CC and the standards to be adopted.  This ensures that those making decisions are provided with information that is fit for purpose – relevant, timely and accurate and gives clear explanations of technical issues and their implications.

Other internal policies and procedures exist and, in the main, the OPCC follows those in place for the Force (for example HR and procurement policies). A Panel reviews force and Bureau handling of concerns and complaints as well as oversight of complaint cases that are being investigated by the force.

The Commissioner and CC are committed to a clear, effective and robust accountability framework through the Chief Officer Group and Policing Board.  The Policing Board allows the Commissioner to exercise his role in a transparent manner, providing a forum for accountability and decision making about issues central to the efficient functioning of the Force. 

All decisions made by Chief Officer Group and Policing Board are formally documented, published on the Force and OPCC websites and available for inspection at any time.  Such a process ensures that relevant legal, financial and other considerations are properly recorded and considered prior to a decision being taken.  The Publication Scheme establishes the means by which information relating to decisions is made available to local people, with those of greater interest receiving the highest level of prominence, except where operational and legal constrains exist.

The National Decision Model is applied to spontaneous incidents or planned operations, by officers or staff within the Force as individuals or teams, and to both operational and non-operational situations.

Internal Audit focusses on compliance with procedures and processes including compliance with the Corporate Governance Framework. Reporting arrangements exist via the Joint Audit Committee and the Corporate Governance Group. 

The CC observes all specific legislative requirements placed upon him, as well as the requirements of general law, and in particular to integrate the key principles of good administrative law – rationality, legality and natural justice into this procedures and decision making processes.

The Corporate Governance Group has been delegated responsibility for undertaking the process of maintaining and reviewing the effectiveness of the governance framework. The Corporate Governance Group has met four times in the last year to collate evidence and assess developments that could be considered to strengthen further corporate governance arrangements in the form of a Corporate Government Matrix, which is structured around the above core principles.  This matrix forms the evidence base for this Annual Governance Statement.

Joint Audit Committee Members received training on their roles and responsibilities during 2018/19.  Under the terms of reference, the Joint Audit Committee is responsible for conducting, at least annually, a review of the governance framework, including the system of internal audit and the system of internal control.

These reviews are completed and informed by the work of the Corporate Governance Group, internal auditors and also officers and staff within the Force, who have responsibility for the development and maintenance of the governance environment.  In addition comments made by external auditors and other review agencies and inspectorates inform this review. 

The primary role of internal audit is to give an assurance to the Commissioner & CC on the effectiveness of the controls in place to manage risks.  To this end the Internal Auditor delivers an annual opinion of the effectiveness of the controls reviewed by the internal audit team during the year.  This annual opinion, set out in the annual report of the Internal Auditor, is one of the key sources of evidence in support of the Annual Governance Statement.  With reference to 2018/19 the internal auditor, TIAA Ltd expressed the following opinion;

“TIAA is satisfied that for the areas reviewed during the year that the Police and Crime Commissioner for Dyfed-Powys and Chief Constable Dyfed-Powys Police has reasonable and effective risk management, control and governance processes in place. Also, there was evidence to support the achievement of value for money with regard to economy, efficiency or effectiveness of the systems reviewed.  This opinion is based solely on the matters that came to the attention of TIAA during the course of the internal audit reviews carried out during the year and is not an opinion on all elements of the risk management, control and governance processes or the ongoing financial viability which must be obtained by the Police and Crime Commissioner and the Chief Constable from the various sources of assurance”.

The Joint Audit Committee received one report providing a limited assurance rating in relation to internal controls in respect of the Absence Management – Human Resources . The majority of recommendations related to compliance to policies and procedures.  All other audits conducted during 2018/19 received an overall assurance rating of reasonable or substantial and all of the highest priority agreed actions have been completed. The Joint Audit Committee considers all internal audit reports and monitors progress of the implementation of audit recommendations.  As part of the recent review of Governance arrangements, an Audit & Quality Assurance Group has been established.  This groups terms of reference includes oversight of internal audit activities



		Operational and financial risks

		Have the Police and Crime Commissioner and the Chief Constable put in place arrangements to manage his significant business risks? 

		The Commissioner has a corporate and dynamic risk register that is discussed by the OPCC’s Senior Management Team on a monthly basis.  

These registers are discussed at Corporate Governance Group meetings as well as being reported to JAC.

A risk management strategy establishes how risk is embedded throughout the organisation, with the Commissioner, CC and their staff and officers all recognising that risk management is an integral part of their job.  The risk register is a standing agenda item on Force Executive Board Group meetings and this has been strengthened and improved as a result of an Internal Audit Review of risk management. Programme Management arrangements are established for all major projects in accordance with best practice and any significant risks or issues are escalated via Corporate Risk Management arrangements. Scarce ICT Development Resources are prioritised through Scrum and Sprint methodology which match planned developments to resources available over a four week cycle.



		Managing financial and other resources

		Have the PCC and CC put in place arrangements to evaluate and improve the value for money he achieves in his use of resources?

		The OPCC follows the procurement rules noted in the CGF.  These ensure value for money by requiring quotes or a competitive tender process for the purchase of items based on value of goods/services.

A Commissioning Board has been established consisting of key OPCC and Force officers along with representatives of partners and stakeholders. The Board provides oversight, advice and recommendations to the PCC regarding performance of commissioned services including extension of current arrangements, recommissioning or decommissioning of services. A performance dashboard has been developed which allows the Board to view overall performance and progress of all commissioned services. The Board recently agreed the extension of the children’s debriefing service based on performance and cost effectiveness data presented in a report. They also agreed the cessation of the antisocial behaviour contract, with a recommendation to retain the victim focussed work by combining with an existing victim service to ensure efficiency in cost and delivery.

Robust financial management  remains a key area of focus  for both the Commissioner and the Chief Constable to ensure that the resources  are channelled towards the delivery of strategic priorities in a way that support the Police and Crime Plan and the vision, mission and values of the Force going forward.

The Force has a comprehensive Savings Plan covering the period 2018/19 to 2023/24 and has established appropriate mechanisms and governance arrangements to deliver this. The focus of this work is now on implementing reductions through collaboration, continuous improvement, income generation and further procurement savings. Further projects are also being implemented looking at demand and resourcing options across all activities of the Force. 

Having recognised the critical nature of the financial challenges, the CC established a Finance Gold Group in summer 2018.  This Gold Group was chaired by the CC and attended by all senior managers to ensure that there was a very clear and consistent message and understanding to financial issues across all aspects of the business.

Four specific sub groups were established which focussed representation:

· Medium term financial plan to consider use of reserves, efficiencies, future funding and resourcing levels

· Overtime to critically revieqw arrangements and requirements

· Procurement to critically review arrangements and spend for contracts and supplies & services

· Income generation to seek and maximise opportunities.

The Force has a Capital Programme that is driving some significant investment plans in relation to the Estates, ICT and vehicle replacements. The Capital Strategy reflects a planned and prioritised approach to our investments and these are closely linked to our priorities and focussed on efficiency and improvement. 

 HMIC Profiles 2018

Each autumn, HMIC produce a number of profiles that compare the budgets, people and operational performance of Forces in England and Wales against each other with a particular emphasis on Most Similar Group Forces; which for Dyfed Powys include the following:

· Lincolnshire

· Cumbria

· Norfolk 

The latest dataset was received in October 2018 which was based on the 2018/19 original budget. This data is now presented in dashboard form andis available at the following website;

https://www.justiceinspectorates.gov.uk/hmic/our-work/value-for-money-inspections/value-for-money-profiles/

It can be seen from this data that Dyfed Powys Police spends a considerably higher proportion of its budget on the ‘operational front line’ than the vast majority of other Forces and that this is considerably higher than those Forces in its most similar group. It is apparent that the vast majority of the difference between DPP and its Most Similar Forces is accounted for in the ‘visible’ front line element.

Similarly, the position on business support costs shows that Dyfed Powys spends considerably less on this as a proportion of its budget than the majority of other Forces and significantly less as a proportion of budget than other Forces in its Most Similar Force grouping. This suggests a good overall baseline position for value for money in terms of channelling Force resources towards front line policing activity compared to most similar Forces. Areas for improvement have already been incorporated into future savings plans for 2019/20 and beyond.



		

		Have the PCC & Chief Constable put in place arrangements to ensure that his spending matches his available resources?

		As part of the budget process the CFO for the Commissioner must sign to confirm the robustness of the budget process and the adequacy of financial reserves in a statement presented to the Police and Crime Panel.

Force Finance staff provide a summary of the financial position of the OPCC, usually on a quarterly basis with variances against budget highlighted and discussed.  Within the OPCC, the office budget is held by the Chief of Staff, the Commissioning budget is held by the Director of Commissioning and the estates budget is held by the Director of Estates with oversight of all carried out by the CFO. In addition, significant capital works are managed by the Commissioner’s Director of Estates.  All expenditure is signed off by the relevant budget holder and/or CFO.  An in year budget transfer from the Force to the Commissioner was processed as a result of rates and accommodation pressures.



		For the Force, the annual budget process is comprehensive with budgets being built up from an individual position/expenditure group basis. Budget allocations are signed off and agreed at COG level annually and is matched to available resource for both capital and revenue. This is required by statute. Prioritisation of resources happens at COG level. Each COG meeting receives a comprehensive report on actual spending against profile where major variances and issues are openly discussed. 

All spending is controlled by a named budget holder who signs a budget acceptance form at the beginning of each financial year. Documentation is provided that sets out full details of the makeup of budgets built up from a position/station level. 

The Force leger system ensures that all orders are checked at the point of entry to ensure that sufficient budget exist and are authorised electronically by an officer or staff member with the appropriate authority level. 

Tight control is retained over recruitment centrally for police officers and staff with the latter category being controlled via a gateway process. A People’s Board meets to discuss recruitment and HR strategy and this refers to the available budgets and the projected outturn position in considering the timing of recruitments. The budget fully reflects the workforce plan in relation to retirements and recruitment plans.



		[bookmark: _GoBack]Reports on spending are discussed at Police Accountability Board level with the PCC on a quarterly basis. The Chief Constable has a Director of Finance who acts as his Chief Financial Officer and a Finance Team of six staff. The Force did identify financial pressures in the year in respect to Operation Heath and the nonconsolidated pay award that the Commissioner agreed to Finance from reserves. In addition the statement of accounts identified a slight overspend in relation to the final outturn position which has also been addressed through additional reserves transfer. As outlined above a Finance Gold Group was introduced in 2018/19 to take forward an action plan looking at strengthening the financial arrangements pertaining to monitoring and controlling of overtime,  income generation, procurement and the next iteration of the Medium Term Financial Plan. 

Each COG meeting receives a budget report that tracks spending against the expected position on a monthly basis. Regular budget holder meetings are held with individual budget holders and pressures / efficiencies are discussed and actions can be taken.









		

		Have the Police and Crime Commissioner and Chief Constable put in place arrangements for managing and monitoring performance against budgets, taking corrective action where appropriate, and reporting the results to senior management and the Chief Constable?

		Yes - as above.



		Proper standards of conduct etc

		Have the PCC & Chief Constable put in place arrangements for monitoring and scrutinising performance, to identify potential variances against strategic objectives, standards and targets for taking action?

		Answered above



		

		Have the PCC & Chief Constable put in place arrangements that are designed to promote and ensure probity and propriety in the conduct of his business?

		The Chief of Staff within the OPCC is the PCC’s Monitoring Officer and provides advice on the probity and propriety of actions taken/considered.  All PCC decisions are published online for transparency.  In making his decision, the Commissioner needs to attest that he adheres to the NOLAN principles of public life.  The PCC’s expenses and gifts and hospitality requests are also published regularly on the OPCC’s website.  

The Commissioner’s volunteers are asked to sign an Agreement between them and the Commissioner, and a Code of Conduct.  They are also asked to sign Declarations of Confidentiality.  If they do not abide by the Code, or break the agreement / declaration, there are processes in place to deal with this.  They may be suspended from the Scheme, depending on severity, whilst an investigation is undertaken in to the matter.  

For the Chief Constable - The Professional Standards Anti-Corruption Unit (ACU) is responsible for oversight of gifts and hospitality arrangements within the Force, issues gifts and hospitality guidance and maintains an online Gifts and Hospitality Register.  The ACU actively monitors any gifts and hospitality received and provides advice to officers on the realms of acceptability.  Professional Standards, via its Marking Plan, raises awareness of gifts and hospitality recording requirements.

The Professional Standards Department has responsibility for maintaining a Business Interests / Notifiable Associations Policy and the Secondary Employment Policy.  This Policy aims to ensure that no police officer or staff member has a business interest or secondary employment that adversely affects or acts as a conflict of interest with their role in the Force.

The Force has fully embedded and embraced the “Code of Ethics” linking this directly to its vision mission and values. A working group had been established to take forward this work from the “ground up” within the organisation.

The Force publishes details of all contracts over £25K and transactions over £500 on-line and all payments made to senior staff and officers are published in the Annual Statement of Accounts and online on a quarterly basis. The Force employs 3 professionally qualified procurement staff to ensure compliance with lawful and transparent procurement processes.

The Force has embedded the Code of Ethics into its Mission, Vision and Values. An Ethics Committee has been established from officers and staff of the Force and OPCC. A referral process has been implemented where staff can raise issues of ethics. A “Safe call” and “Bad Apple” facility is in place for confidential reporting of misconduct.

The“Public Service Bureau” is in place within the Force Professional Standards Department to consider and respond to public feedback and concerns raised by the public on matters of service delivery.
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Annwyl Dafydd a Mark

Llythyr Archwilio Blynyddol — Comisiynydd Heddlu a Throseddu Dyfed
Powys a Phrif Gwnstabl Heddlu Dyfed Powys 2018-19

Mae’r llythyr hwn yn crynhoi’r negeseuon allweddol a gyfyd o fy nghyfrifoldebau statudol o dan
Ddeddf Archwilio Cyhoeddus (Cymru) 2004 a fy nghyfrifoldebau adrodd o dan y Cod Ymarfer
Archwilio.

Cydymffurfiodd y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl &'u
cyfrifoldebau yn ymwneud ag adrodd ariannol a defnyddio adnoddau
Y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl sy’n gyfrifol am y canlynol:

. rhoi systemau rheoli ar waith i sicrhau rheoleidd-dra a chyfreithlondeb trafodiadau a sicrhau
diogelwch ei asedau;

. cynnal cofnodion cyfrifyddu cywir;
. paratoi Datganiadau o Gyfrifon yn unol & gofynion perthnasol; a

. sefydlu ac adolygu trefniadau priodol i sicrhau darbodusrwydd, effeithlonrwydd ac
effeithiolrwydd ei ddefnydd o adnoddau.

Mae Deddf Archwilio Cyhoeddus (Cymru) 2004 yn ei gwneud yn ofynnol imi:
. roi barn archwilio ar y datganiadau cyfrifyddu;

° adolygu trefniadau’r Corff i sicrhau darbodusrwydd, effeithlonrwydd ac effeithiolrwydd ei
ddefnydd o adnoddau; a
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. chyflwyno tystysgrif yn cadarnhau fy mod i wedi cwblhau’r archwiliad o’r cyfrifon.

Cyflwynais farn archwilio ddiamod ar y datganiadau o gyfrifon y Comisiynydd Heddlu a Throseddu
a’r Prif Gwnstabl ar 31 Gorffennaf 2019

Mae cyrff yr Heddlu yng Nghymru yn paratoi eu datganiadau cyfrifyddu yn unol & gofynion Cod
Ymarfer CIPFA/LASAAC ar Gyfrifyddu Cyrff Lleol yn y Deyrnas Unedig. Mae'r cod hwn wedi’i seilio
ar y Safonau Adrodd Ariannol Rhyngwladol. Ar 31 Gorffennaf 2019, cyflwynais farn archwilio
ddiamod ar y datganiadau cyfrifyddu ar gyfer y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl
yn cadarnhau eu bod yn cyflwyno darlun gwir a theg o sefyllfa a thrafodion ariannol y naill gorff a'r
llall. Mae fy adroddiad wedi’i gynnwys yn y Datganiad o Gyfrifon.

Adroddwyd y materion allweddol a oedd yn deillio o’r archwiliad o’r cyfrifon i aelodau’r Cydbwyligor
Archwilio yn fy adroddiad o’r Archwiliad o’r Datganiadau Ariannol ar 30 Gorffennaf 2019.

Yn 2016-17 a 2017-18 treialodd y Comisiynydd Heddlu a Throseddu a'r Prif Gwnstabl ddyddiadau
cau cynharach ar gyfer paratoi’r cyfrifon a chyflawni’r archwiliad (31 Mai i lunio’r datganiadau
ariannol drafft a 31 Gorffennaf ar gyfer y datganiad ariannol terfynol). O 2018-19 ymlaen, y
dyddiadau hyn yw'r rhai statudol. Mae cwblhau’r gwaith o lunio ac archwilio’r cyfrifon o fewn y
dyddiadau hyn yn 2018-19 yn gyflawniad sylweddol gan y tim cyllid. Mae’r broses paratoi ac
archwilio eleni wedi nodi sawl gwers i'w dysgu ac fe wnaethom adrodd am hyn yn ein Hadroddiad
o’r Archwiliad o’r Datganiadau Ariannol a fydd yn ein helpu i gyflawni’r dyddiadau cau ar gyfer
cyflwyno cyfrifon wrth symud ymlaen. Byddwn yn parhau i weithio gyda’r rheolwyr yn ystod y
cyfnod hwn er mwyn helpu i gyflawni hyn.

Rwy’n fodlon bod gan y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl drefniadau priodol ar
waith i sicrhau darbodusrwydd, effeithlonrwydd ac effeithiolrwydd ei ddefnydd o adnoddau

Mae fy ystyriaeth o’r trefniadau i sicrhau bod darbodusrwydd, effeithlonrwydd ac effeithiolrwydd
wedi’i seilio ar:

. y gwaith archwilio a wnaed ar y datganiad o gyfrifon;

. canlyniadau’r gwaith archwilio a wnaed ar systemau rheoli mewnol y Comisiynydd Heddlu a
Throseddu a’r Prif Gwnstabl, fel yr adroddwyd yn y Datganiadau Llywodraethu Blynyddol;

. gwerthusiad o systemau’r Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl ar sail
hunanasesiad y swyddogion;

. canlyniadau gwaith blaenorol a wnaed gan yr Archwilydd Cyffredinol;

. canlyniadau gwaith cyrff arolygu allanol eraill, e.e. Arolygiaeth Cwnstabliaeth Ei Mawrhydi,

pan fo hynny’n berthnasol i fy nghyfrifoldebau; ac

. unrhyw waith arall, gan gynnwys gwaith Archwilwyr Mewnol, a oedd yn angenrheidiol yn fy
marn i er mwyn imi gyflawni fy nghyfrifoldebau.

At ddibenion fy ngwaith, gwerthusais systemau’r Comisiynydd Heddlu a Throseddu a’r Prif
Gwnstabl yn unol & nifer o gwestiynau. Nodir y dull hwn yn fanwl yn Atodiad 1 y llythyr hwn. Ar
gyfer pob cwestiwn, rwy’n ystyried a oes bylchau yn y trefniadau y disgwylir iddynt fod ar waith, ac
arwyddocad y bylchau hynny.
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| ategu’r gwaith hwn, rwy’n gwneud gwaith manylach i adolygu’r trefniadau sydd ar waith i sicrhau
darbodusrwydd, effeithlonrwydd ac effeithiolrwydd wrth gynnal trefniadau cydweithio rhwng lluoedd
lleol yng Nghymru. Mae’r gwaith hwn yn parhau ar hyn o bryd, a byddwn yn rhannu ein
canfyddiadau &'r Comisiynydd a’r Prif Gwnstabl yn gynnar yn 2020.

Mae cyrff yr Heddlu ledled Cymru yn parhau i wynebu heriau ariannol sylweddol

Cyllid cyni sy’'n parhau i fod yr her fwyaf sylweddol i’r holl gyrff yr heddlu yng Nghymru ac mae
pwysau ariannol yn debygol o barhau yn y tymor canolig.

Yn 2018-19 pennodd y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl gyllideb 0 £99.1 miliwn
a gweithredodd o fewn honno ar 6l defnyddio £1.1 miliwn o gronfeydd wrth gefn (yn unol &
throsglwyddiad wedi’i gyllidebu o ryw £2.2 miliwn). Ar 31 Mawrth 2019, roedd gan y Comisiynydd
Heddlu a Throseddu a’r Prif Gwnstabl Gronfeydd Wrth Gefn y Gellir eu Defnyddio o £16.2 miliwn
(gostyngiad o £4.3 miliwn).

Ar gyfer 2019-20, mae’r Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl wedi pennu cyllideb o
£106.9 miliwn. Mae hyn yn cymryd y bydd setliad ychwanegol o £1 miliwn (2.1%), arbedion
gofynnol o0 £1.9 miliwn a Phraesept 0 10.7%. Ar 30 Medi 2019, adroddwyd tanwariant o

£0.5 miliwn ar y gyllideb. Bryd hynny, rhagfynegwyd tanwariant o £0.5 miliwn ar ddiwedd y
flwyddyn.

Mae’r canlyniadau hyn yng nghyd-destun newidiadau sylweddol yn sefylifa ariannol yr Heddlu dros
sawl blwyddyn. Mewn ymateb i'r pwysau hyn, mae’r Comisiynydd Heddlu a Throseddu a’r Prif
Gwnstabl wedi gorfod gwneud penderfyniadau anodd ynghylch ble i neilltuo’r adnoddau prin ac
ystyried ffyrdd newydd o ddarparu gwasanaethau. Yn y cynllun ariannol tymor canolig, mae’r
Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl wedi nodi bod angen cyflawni gwerth £4 miliwn
o arbedion rhwng 2019-20 a 2023-24.

Hefyd, mae Cronfeydd Wrth Gefn y Gellir eu Defnyddio wedi gostwng o £45.5 miliwn yn 2014-15 i
£16.2 miliwn yn 2018-19 ac yn y cynllun ariannol tymor canolig, rhagfynegir y bydd hyn yn gostwng
i £7.5 miliwn erbyn 2023-24. Mae’n arbennig o bwysig ystyried yn ofalus falansau’r cronfeydd wrth
gefn a sut y gellir eu defnyddio i gefnogi cynlluniau ariannol, gan nad yw’n addas dibynnu ar
gronfeydd wrth gefn i gefnogi costau parhaus.

Cyflwynais dystysgrifau yn cadarnhau bod yr archwiliad o gyfrifon y Comisiynydd
Heddlu a Throseddu a’r Prif Gwnstabl wedi’'i gwblhau ar 31 Gorffennaf 2019.

Ni chefais unrhyw gwestiynau na gwrthwynebiadau gan etholwyr ynghylch archwiliad 2018-19.
Gan fy mod wedi rhoi barn archwilio ar y datganiadau ariannol a dod i'r casgliad ar y trefniadau i
sicrhau darbodusrwydd, effeithlonrwydd ac effeithiolrwydd yn ei ddefnydd o adnoddau, roeddwn i’'n
gallu ardystio bod archwiliad y Comisiynydd Heddlu a Throseddu a’r Prif Gwnstabl yn gyflawn pan
gyflwynais fy marn archwilio.
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Disgwylir ar hyn o bryd y bydd y ffi archwilio ariannol ar gyfer 2018-19 yn unol, yn fras, &’r ffiy
cytunwyd arni ac a nodir yn y Cynllun Archwilio Blynyddol.

Yn gywir

Richard Harries
Ar gyfer ac ar ran Archwilydd Cyffredinol Cymru

cc  Edwin Harries, Cyfarwyddwr Cyllid
Beverley Peatling, Prif Swyddog Cyllid
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Atodiad 1

Meini prawf i asesu trefniadau ar gyfer sicrhau darbodusrwydd, effeithlonrwydd ac effeithiolrwydd

yn ei ddefnydd o adnoddau

Arddangosyn 1: meini prawf ar gyfer asesu trefniadau

Rheoli perfformiad corfforaethol

a threfniadau rheoli ariannol

Cwestiynau ynghylch trefniadau

Pennu amcanion ar gyfer
penderfynu ar bolisiau a gwneud
penderfyniadau

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i bennu, adolygu a gweithredu eu
hamcanion strategol a gweithredol?

Diwallu anghenion defnyddwyr,
rhanddeiliaid a’r boblogaeth leol

A oes gan y Comisiynydd/Prif Gwnstabl ddulliau ar
waith i gyfathrebu &’r boblogaeth leol, defnyddwyr y
gwasanaeth, a rhanddeiliaid eraill gan gynnwys
partneriaid, ac a oes trefniadau monitro i sicrhau y
rhoddir ystyriaeth i negeseuon allweddol ynghylch
gwasanaethau?

Monitro ac adolygu perfformiad

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i fonitro a chraffu ar berfformiad, er mwyn
nodi amrywiadau posibl o’'u cymharu ag amcanion
strategol, safonau a thargedau, i gymryd camau pan
fo angen ac adrodd i'r Comisiynydd/Prif Gwnstabl?

Cydymffurfio & pholisiau
sefydledig

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i gynnal system gadarn o reolaeth fewnol,
gan gynnwys y rhai hynny i sicrhau cydymffurfiaeth
a chyfreithiau a rheoliadau, a pholisiau a
gweithdrefnau mewnol?

Risgiau gweithredol ac ariannol

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i reoli eu risgiau busnes sylweddol?

Rheoli adnoddau ariannol ac
adnoddau eraill

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i werthuso a gwella’r gwerth am arian y
maent yn ei gael wrth ddefnyddio adnoddau?

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i sicrhau bod eu gwariant yn cyfateb a’r
adnoddau sydd ar gael?

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith i reoli a monitro perfformiad o’i gymharu a
chyllidebau, gan gymryd camau cywiro pan fo
hynny’n briodol ac adrodd canlyniadau i'r uwch
reolwyr a'r Comisiynydd/Prif Gwnstabl?
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Rheoli perfformiad corfforaethol | Cwestiynau ynghylch trefniadau

a threfniadau rheoli ariannol

Safonau ymddygiad priodol ac A oes gan y Comisiynydd/Prif Gwnstabl drefniadau

ati ar waith i fonitro a chraffu ar berfformiad, er mwyn
nodi amrywiadau posibl o’'u cymharu ag amcanion
strategol, safonau a thargedau, i gymryd camau?

A oes gan y Comisiynydd/Prif Gwnstabl drefniadau
ar waith sydd &’r bwriad o hyrwyddo a sicrhau
cywirdeb a phriodoldeb wrth gyflawni eu busnes?
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