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SUMMARY DECISION SHEET

rPurpose= Commissioner Declislon - Ref. DLI139

Timing:

Title: Funding contribution to set up Divisional DCCU hubs

Category of Decision / Business Area Impact: Finance

Executive Summary:

It is clear that current service delivery timescales (SDT) at DCCU for the
examination of electronic devices are having an impact on the length of
Investigations, achieving prompt investigative outcomes and bringing prosecutions
before the courts. The Force put together an options paper to look how they can
increase the effectlveness and efficiency of service dellvery which was then
presented to the PCC. After consideration, the PCC declded to make a funding
contribution to the Force to upskili 7 CSI's, providing an additional phone
examination resource. The PCC has allocated the funding contribution of £48,282
from the Driver Retraining reserves budget.,

Recommendation:
To confirm a funding contribution of £ 48,282 from the Driver Retraining reserves budget.

Police and Crime Commissioner for Dyfed-;';wys

I confirm I have consldered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision In compllance with the Nolan
Principles for Conduct in Public Life.

The above request has my approval.
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