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July the 22nd 

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board on the 6th of August at 10:00 in the Canterbury Room at the University of Wales’ Lampeter Campus for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  Those wishing to do so are asked to contact the OPCC in advance to inform us of any requirements, or if they wish to contribute to the meeting through the medium of Welsh.  


Yours sincerely
[image: ]
Carys Morgans
Chief of Staff





Policing Accountability Board Agenda 
Date: 06/08/2019

Time: 10:00 – 13:00

Location: Canterbury Room, University of Wales Trinity St. David’s, Lampeter Campus

Meeting Chaired by PCC Dafydd Llywelyn

Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide critical friend challenge to drive improvement in policing services.










OPEN SESSION
1. Apologies and Introductions (Chair)

2. Discussion with Members of the Public	     …………………………….20 mins                          

3. Minutes of previous meeting hosted on the 7th of May and matters arising   …………..…………20 mins (discussion on ongoing actions only)



4. Terms of Reference for Policing Accountability Board    ……………….20 mins  

                        
			
5. Force Performance Report Quarter 1	     …………………………….60 mins  
                 
                 
6. Financial Performance during Quarter 1	     …………………………….30 mins




7. OPCC follow-up report from Policing Board (by exception)   ………….20 mins  
                      


8.   Action and risk summary from meeting 	………………………………….5 mins 
 
9.   AoB    					  ……………………………………….10 mins  


  Next meeting: 10:00 – 13:00, Tuesday, 5th of November in Pembrokeshire TBC


FOLLOWING THE MEETING
Broadcasting Q&A Session			     …………………………….30 mins                          
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Venue:	Powys Council Chambers, Llandrindod Wells

Date:		7th of May 2019

Time:		10:00 – 12:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (MC)

Temporary Deputy Chief Constable Claire Parmenter (T/DCC)

Temporary Assistant Chief Constable Vicki Evans (T/ACC)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Beverley Peatling, Chief Finance Officer (BP)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Temporary Deputy Chief Constable Claire Parmenter (T/DCC)

Temporary Assistant Chief Constable Vicki Evans (T/ACC)

Staff Officer Chris Neve (CN)

Staff Officer Stuart Davies (SD)

Miss Mair Harries, Executive Support, OPCC (MH)

Mrs Emma Northcote, Force Communications (EN)

Mr Ben Cole, Digital Communications Officer (BC)



		Observers

		Members of the Dyfed-Powys Police and Crime Panel



		Apologies:

		









		ACTION SUMMARY FROM MEETING ON 12/02/2019



		Action No

		Action Summary

		To be progressed by:



		PAB 113

		MH to invite members of the business community to attend the next PAB meeting in Llandrindod Wells.

		Complete



		PAB 114

		A year on year trajectory of spending for covert tasking to be provided as part of future PAB performance reports.

		Complete



		PAB 115

		Home Office Classification 92A to appear as part of the performance report.

		Ongoing – to be included in the next quarter’s report.



		PAB 116

		Briefing on Andrew Edwards’ work to be provided to the PCC by the next PAB on May the 7th.

		Complete



		PAB 117

		The CC to review the delays surrounding the submission of RJ1 forms to YOTs.

		Complete



		PAB 118

		A month by month trajectory of Magistrates’ Court conviction rates to be provided at the next PAB on May the 7th.

		Complete



		PAB 119

		Volume and answer rate of 101 calls to be presented at PAB in May 2019.

		Complete



		PAB 120

		The PCC and CC to seek clarification over collaboration budgets and governance structures at the next All Wales Policing Group meeting.

		Complete



		PAB 121

		OPCC Exec Team to discuss the structure of PAB’s agenda ahead of the next PAB meeting in May 2019.

		Complete







1 - Apologies and Introductions

2 - Discussion with Members of the Public

There were no members of the public in attendance.

3 - Update on actions from the previous meeting

It was decided that the minutes of the previous meeting hosted on the 12th of  February 2019 were a true and accurate reflection of the discussion.

4 - Force performance report – Quarter 4

The PCC opened the discussion of the Force’s Performance Report by remarking that DPP continues to perform well in terms of public confidence, and questioned how the Force foresaw itself improving on this aspect of policing in the future.  The T/ACC responded by stating that in the last quarter public perceptions of whether the police are dealing with issues in a satisfactory way was considered exceptionally lower compared to previous results, however this is in line with the national average.  The T/ACC went on to state that Chief Officers are currently exploring the option of forming a Connecting Communities Board and introducing a new Neighbourhood Policing Team (NPT) structure to ensure that DPP remain in the same positive position as in previous years with regard to public confidence.  

The conversation moved on to complaints cases under review by the Professional Standards Department (PSD).  The PCC referred to the long standing cases and requested reassurance that they were being progressed by the PSD team.  The CC stated that he attends regular meeting with Catrin Evans from the Independent Office for Police Complaints (IOPC) to discuss PSD’s progress and reported that she has complimented the Force’s performance regarding complaints and its ability to progress and resolve cases quickly.  It was noted that the T/DCC also meets regularly with the Head of PSD to scrutinise case development.  A discussion ensued regarding ongoing cases which are subjected to a long period of subjudice, with the PCC querying when the Force expected those cases to be resolved.

Action: The T/DCC to provide the PCC with a brief summary of each of the complaint cases over 180 working days.

The discussion moved on to levels of total recorded crime since April 2017, with the PCC remarking that the number has steadily increased.  The T/ACC stated that work on crime recording was ongoing to ensure that crimes are recorded accurately which may potentially result in an increase to the numbers included in the performance report.  The PCC remarked that in the last two years DPP has gone from a position of being 67% compliant with Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service’s (HMICFRS) crime data integrity measures to 88% compliant.  The PCC queried what improvements were being undertaken by the Force to ensure it is graded ‘good’ (requiring over 90% compliance) following the next HMICFRS inspection.  The T/ACC stated that compliance was monitored by the Strategic Crime Recording User Group which ensures that improvements suggested by HMICFRS are distributed to DPP’s Basic Command Units (BCU) who in turn will update the User Group on their progress.  The T/ACC also stated that a workshop is being hosted by DPP’s tactical group to map the process of how crime flows through the organisation to ensure that chief officers understand where information could fall through the cracks and why.  The PCC queried whether the Force should request that HMICFRS come in to review a particular aspect of policing following a period of development within a department such as introducing the Vulnerability Desk.  The T/DCC stated that HMICFRS had been invited to review and quality assure developments to Neighbourhood Policing and the Vulnerability Desk in October 2019.  The T/DCC also stated that Sarah Cooper, a representative from HMICFRS, now sits on DPP’s HMIC Governance Group.

Action: HMICFRS to appear as a rolling item on the Policing Board agenda to allow chief officers an opportunity to update the OPCC on DPP’s progress in completing recommendations made by HMICFRS.

The discussion moved on to crime categories, with the PCC querying why there had been a reduction of 13% in burglaries to 564 between March 2018 and March 2019.  It was noted that burglaries account for only 2% of all recorded crime in DPP, with the CC suggesting that criminality has changed as people have made their properties more secure.  

The Board reviewed the number of miscellaneous crimes against society up to March 2019 which stands at 788, an increase of 32% from 2018.  This crime category includes cybercrime and low level threat offences.  It was noted that Carmarthenshire saw a peak of miscellaneous crimes against society in January 2019.

The discussion moved on to the number of public order offences up to March 2019 which stands at 1819 with an increase of 41% from 2018.  A discussion ensued about the re-categorisation of anti-social behaviour incidents which are now recorded as public order offences.  The PCC impressed the importance of not criminalising people for low-level crimes which would previously have been categorised as anti-social behaviour, with the T/ACC responding that the investigations for low-level incidents would have different outcomes to ensure that people aren’t criminalised unnecessarily.

The Board moved on to violence against the person with the number of incidents up to March 2019 at 11,714, an increase of 23% from March 2018.  The T/ACC stated that while this category covers incidents ranging from assaults to murder, the majority of the figures will account for cases involving domestic abuse which is a particular area of work in which DPP are directing resources.  The Vulnerability Desk ensures that a Domestic Abuse Stalking and Harassment (DASH) risk assessment is conducted when officers arrive at a domestic abuse incident, meaning that officers have good intelligence packages at the scene allowing them to conduct risk assessments based on the circumstances of the particular family they are working with.  The next phase will involve assessing how DPP can manage offenders better in co-operation with Violence Against Women, Domestic Abuse and Sexual Violence (VAWDASV).  The T/ACC stated that since a change in recording practices was made in April 2017, monthly volume reviews have recorded very high levels of this type of crime.  The main increases have been seen in common assaults and harassment offences, both of which are sensitive to crime recording changes.  The PCC queried how the use of body worn cameras is monitored by DPP to ensure they are utilised consistently.  The T/ACC stated that officers receive a reminder from the vulnerability desk to switch on their cameras, and referred to good examples of evidence-based prosecution led by body worn camera footage.

Action: Alison Perry OPCC to sit on the Force Domestic Abuse Gold Group.

The discussion moved on to sexual offences of which there were 1446 cases between March 2018 and March 2019; an 11% increase on the previous year, accounting for 5% of all DPP crime.  The PCC remarked that more cases are reported yearly, with the T/ACC stating that there was a 10% increase across England and Wales.  In DPP there was a no-contact increase involving children in cases of sexting and social media, with the T/ACC stating that work was ongoing with school liaison teams to assess whether further provisions and co-ordination with schools and head teachers were required to address the issues.

The PCC opened a discussion on the possession of weapons category which saw 218 incidents in the year leading up to March 2019, a 52% increase on the previous year accounting for 1% of all DPP crime.  The PCC remarked sadly on two violent deaths in London over the weekend involving a weapon, and suggested that DPP may be complacent regarding offences involving weapons due to the irregularity of incidents in this force area.  The T/ACC stated that there was a 20% increase in offences involving a bladed weapon between December 2017 and December 2018, and that weapons are mostly utilised in cases involving domestic abuse where people in crisis are threatening harm to themselves or others as opposed to being used in violence on public streets.  The T/ACC has requested an update on the most recent figures at the next Force Performance Board.  It was also noted that Possession of Firearms offences had increased by 36% which accounts for 19 firearms, considered a low amount.  The T/ACC stated that during a recent ongoing Operation (Op Regent) to recover firearms only 2 or 3 were actually recovered, and of the 19 firearms involved in the Possession of Firearms offences the majority were again used during domestic incidents where people are in crisis, as opposed to inciting violence on the streets or through county lines activity.  Following the discussion the PCC queried directly whether DPP had seen an increase in knife and firearms related violence and was assured by Chief Officers that this was not the case.  

A brief discussion ensued regarding Crime Outcomes Achieved, with the PCC querying whether appropriate scrutiny of Outcome 21 was being conducted.  Outcome 21 refers to cases where a suspect is known to Police and a partner agency approach is utilised in order to support and consider the individual as opposed to a criminal outcome.  The T/ACC stated that the Force’s Equality and Diversity Welsh Language Manager was conducting a review of the outcome by the next Force Performance Board in July in order to inform DPP’s understanding of any developments.  

The discussion moved on to the levels of total recorded anti-social behaviour (ABS) incidents which had dropped from 900 to 579 between March 2018 and March 2019.  The CC praised the work of the Neighbourhood Policing Teams to tackle quality of life issues for residents across the Force.

The discussion moved on to road traffic collisions following several road-deaths across the Force over the previous weeks.  The PCC stated that he was aware of good ongoing work by DPP’s Roads Policing Team to raise awareness of safe road-use through the Force’s Operation Darwen, and the T/ACC stated that while the number of collisions are distressing, several incidents had involved tragic and unusual circumstances which may not have been possible to avoid.  It was noted that road death figures would be presented to the Force Performance Board meeting in July for discussion. 

The PCC moved on to the average speed of answering 101 calls in Welsh and English.  The PCC understood the seasonal summer peak between May and July 2018 where the average answer time for English calls was just under 50 seconds and for Welsh was over 60 seconds, however he queried why a similar trend was being repeated from January 2019 onwards.  The T/ACC stated that the DPP call centre had seen a period of staff illness during this time which meant that there were less staff available to answer calls. The T/ACC also stated that practices within the call centre were being changed in order to try and resolve some calls at the first point of contact which have led to lengthier calls.  This means that those waiting for an answer are waiting for an increased period of time.  The T/ACC informed the Board that a Force Command Centre (FCC) Demand Analysis is currently ongoing and this will in turn impact on front line policing.  The Demand Analysis has conducted analysis activity to assess practice in the FCC, and DPP are currently liaising with North Wales Police (NWP) who have recently concluded a very good piece of demand work which DPP could learn from.  The CC stated that a review of Neighbourhood Policing has been conducted and the recommendations of that will commence in September 2019.  A review of the Roads Policing Unit (RPU) has also been completed resulting in a re-structure of their work which has made a notable difference to the support they provide for response teams.  

The PCC queried how investments into the Instant Crime Allocation Team (ICAT) had impacted upon the Force’s wider demand.    The T/ACC responded that the FCC encompasses the Crime Recording Bureau, ICAT and the FCC, and that the ICAT team has increased its ownership of crime from 15% in August 2018 to a current percentage of 35%.  ICAT also manages 70% of non-serious injury Road Traffic Collisions (RTCs).

5 – Financial Performance report – Quarter 4

The DoF updated the Board on DPP’s financial position.  The report focused on the last financial year’s final quarter, with the DoF stating that the Force was on-target for producing the draft financial statement by May the 31st.  The DoF stated that the Force has been utilising the Chartered Institute of Public Finance and Accountancy’s (CIPFA’s) ‘Big Red Button’ to streamline processes in relation to accounts which has allowed them to improve processes and commence code mapping for 2017/18, however a decision has been made to revert to the established processes for completion of the draft accounts for 2018/19 and further work on the Big Red Button will be resumed once year end processes and audits have been finalised.

It was noted that a revenue budget position statement showing the financial position as at year end for the Force and the OPCC indicates a net underspend position of £498,000 against the profiled budget at this stage.  This is made up of £233,000 on the PCC’s budget and £264,000 on the Force’s budget.  The DoF stated that overspending against the Pay and Overtime Budget due to operational pressures in the summer and autumn, have been offset by savings in the non-pay budget.  

The DoF went on to state that a transfer of £504,000 has been made to reserves, aided by the underspend position.  The DoF stated that the overall transfer is £1.003m less than anticipated during the budget setting phase, and that DPP has taken £2.482m from reserves but replaced £1.2m by the end of the 2018/19 financial year.  The £1.2m includes £354,000 from the Driver Retraining Scheme, £127,000 from Collaboration Reserves and the creation of a Sustainable Reserve of £460,000.  Discussions are ongoing regarding directing the Force’s underspend toward an operational fund.  The CC extended his thanks to the DoF and the CFO for their work throughout the year and stated that DPP were in a better position at the start of the 2019/20 financial year to manage their finances and were planning to continue holding monthly scrutiny of budget holders across the Force.  The Board also noted the positive impact of the Finance Gold Group’s activity which has been chaired by the CC. 

The PCC stated that he was pleased with the level of scrutiny afforded by the Gold Group, and thanked senior leaders for their continued work to reduce spending within their departments.  The CFO echoed these sentiments however urged the Force to continue their scrutiny in order to reduce their spending, address deficits and identify risks moving forward.  The PCC expressed his frustration regarding the underspend in his office as part of plans to minimise the potential overspend by DPP, and stated that the money could otherwise have been spent on commissioning services for the public.

6 – Deep Dive Scrutiny



The Chief Officers confirmed that a letter had been sent to them requesting a response to each of the recommendations of the OPCC’s Deep Dive scrutiny into the Force’s Approach to Tackling Illegal Drugs.  The T/ACC stated that a lot of activity was ongoing regarding serious and organised crime; a peer review had been conducted by the National Police Chiefs’ Council (NPCC) Lead Staff Officer and a Home Office Lead during the summer months which suggested a number of recommendations.  It was noted that DCI Gareth Roberts had recently drafted a Partnership Serious and Organised Crime Strategy which will be published shortly after further discussions with partners.  The Strategy will incorporate recommendations from the peer review, national recommendations and the OPCC’s Deep Dive.  The T/ACC reported ongoing good work within the Serious and Organised Crime Team with its operational work being scrutinised by the Force’s Covert Tasking Team.  



(1)  The T/ACC addressed the first recommendation: Engages with partners at an early planning phase when delivering drug disruption operations to ensure maximum ‘buy-in’ from all partners, including partner agencies such as CrimeStoppers to run intelligence gathering campaigns within localised drug hot spot areas.  The T/ACC stated that DPP had learned lessons highlighted by Powys’ Serious and Organised Crime Team (SOCT) and review of Operation Regent where partners spoke favourably of DPP’s engagement.  One such lesson was for Powys’ SOCT tactical meetings to be replicated in each Basic Command Unit (BCU).  The T/ACC stated that detailed conversations with partners regarding prevention, protect and enforcement activity across the Force continues to ensure that the learning developed from those conversations will be embedded across the Force.  The T/ACC also informed the Board of further engagements with partners for example training of local housing authorities, presentations to landlord forums and work in Carmarthenshire with housing officers.  



(2) The T/ACC addressed the second recommendation: Develop a consistent ‘drug supply and treatment’ protocol between Dyfed-Powys Police and specialist substance misuse providers.  The T/ACC stated that Chief Superintendent Peter Roderick now chairs the Area Planning Board (APB) meetings in Dyfed and will be progressing this recommendation.



(3) The T/ACC addressed the third recommendation: Provide an update on the Test on Arrest action plan created as part of the 2017 Continuous Improvement Event. It was noted that issues surrounding Test on Arrest had been scrutinised by the Criminal Justice Board and Custody Board.  An inspector has been tasked to scrutinise systems issues ahead of making any potential changes within the Custody Unit. 



(4) The T/ACC addressed the fourth recommendation: To implement the Pathfinder scheme across the Dyfed-Powys area, providing a robust operational structure that supports referral to the scheme and the introduction of a two-tier out of court disposal model.  It was agreed that as the Pathfinder scheme had been discussed at length during the PCC’s April Local Criminal Justice Board (LCJB) there was no need for further scrutiny within this forum.  



(5) The T/ACC addressed the fifth recommendation: To review the effectiveness of Drug Consumption Rooms with a view of their potential impact within Dyfed-Powys, in terms of reducing drug related harm.  The T/ACC stated that this recommendation required a wide piece of work with national implications.  The T/ACC stated that DPP would look into the matter in conjunction with the OPCC.  



(6) The T/ACC addressed the sixth recommendation:  Police and Crime Commissioner and Chief Constable to engage with the Area Planning Board in support of the wider prevention agenda, in delivering a truly cross organisation approach.  The T/ACC stated that in line with recommendation two (2) the APB was commencing work on devising a county lines action plan in the autumn.



(7) The T/ACC addressed the seventh recommendation:  Ensure that best practice highlighted within the Drug Related Deaths Key Learning Points work is embedded into Force practice.  The T/ACC acknowledged that the OPCC’s Deep Dive report had presented interesting findings regarding drug treatment rooms and that all recommendations would be evaluated during the SOCTs forward planning meetings.



(8) The T/ACC addressed the eighth recommendation:  To review the outcomes following the use of stop and search, to ensure that these are being appropriately and consistently applied and are in-line with Force policy.  The T/ACC stated that the OPCC’s Quality Assurance Panel (QAP) provides reassurance on DPP’s Stop and Search Activity, with DPP themselves auditing 60 to 80 Stop and Search records per month through inspectors and independent parties, which make up 20% - 40% of all Stop and Searches.  



(9) The T/ACC addressed the ninth recommendation: To conduct an evaluation of the use of Digital Media Investigator’s pilot in Pembrokeshire to identify possible benefits of a Force-wide roll out. It was noted that DPP had evaluated the pilot and were awaiting a review paper on the Digital Command and Control Unit (DCCU).  The unit is currently fully staffed with 12 individuals, with Crime Scene Investigators (CSIs) being utilised to enhance capability.  It was noted that the unit’s examination of mobile phone downloads is now completed within a timescale of 8 weeks compared with the previous 40 weeks.



The PCC thanked the T/ACC for the update, stating that he would require a further update of progress against the recommendations in the summer.  The PCC would be providing the Police and Crime Panel with a progress report on the findings of both Deep Dives – Use of Force and Drugs at the October meeting.



[bookmark: _GoBack]Action: Force to provide a further update on progress against the Deep Dive recommendations by September 2019.





		ACTION SUMMARY FROM MEETING ON 07/05/2019



		Action No

		Action Summary

		To be progressed by:



		PAB 122

		The T/DCC to provide the PCC with a brief summary of each of the complaint cases over 180 working days.

		T/DCC



		PAB 123

		HMICFRS to appear as a rolling item on the Policing Board agenda to allow chief officers an opportunity to update the OPCC on DPP’s progress in completing recommendations made by HMICFRS.

		MH



		PAB 124

		Alison Perry OPCC to sit on the Force Domestic Abuse Gold Group.

		DoC



		PAB 125

		Force to provide a further update on progress against the Deep Dive recommendations by September 2019.

		CN









Date of next meeting

10:00 – 13:30 August the 6th, Lampeter Campus of University of Wales Trinity St. David’s.
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[bookmark: _Toc3800366]Policing Accountability Board Terms of Reference

[bookmark: _Toc3800367]1. INTRODUCTION



[bookmark: _Toc3800368]This document defines the terms of reference for the Policing Accountability Board, its membership and the roles and responsibilities of the members.



[bookmark: _Toc3800369]2. POLICING ACCOUNTABILITY BOARD PURPOSE



Statement of meeting purpose: The Police Reform and Social Responsibility Act 2011 establish Police and Crime Commissioners (PCCs), who have a statutory duty and electoral mandate to hold the police to account on behalf of the public.  The Policing Accountability Board is the forum in which the PCC will hold the Chief Constable (CC) to account for the exercise of the functions of the office of CC and the functions of the persons under the direction and control of the CC.



The Policing Board provides opportunity for timely scrutiny and oversight of Force business.  It will focus on delivery of service against the priorities outlined in the Police and Crime Plan.





[bookmark: _Toc3800370]3. GOVERNANCE



· The Chair of the Policing Accountability Board is the Police and Crime Commissioner and in their absence the Chief of Staff. 

· Any issues that cannot be resolved by the Group or require escalation will be formally considered at the OPCC Executive Team Meeting.

· The Policing Accountability Board has the authority to make decisions and commit resources as long as it does not change the fundamental ethos of the PCC’s mission, vision and values.  The Board has a key role in ensuring that force and OPCC commitments to national requirements are maintained and enhanced as required

· The Policing Accountability Board is held to account for the way in which it delivers its functions by the Chief of Staff and Monitoring Officer. Any emerging risks will be considered for inclusion within the Force Risk Register.



[bookmark: _Toc3800371][bookmark: _Toc112130364]4. TERMS OF REFERENCE



In line with the Policing Protocol 2011, the PAB will:



· Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan;

· Hold the CC to account for the performance of the force’s officers and staff;

· Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action;

· Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence;

· Engage with a wide diversity of people and undertake work that enhances the public reputation of the police service;

· Provide critical friend challenge to drive improvement in policing services.





[bookmark: _Toc3800372]5. MEMBERSHIP



The board will comprise of the following core members (or nominated representative):



		Office of the Police and Crime Commissioner

		Dyfed-Powys Police



		· Police and Crime Commissioner

		· Chief Constable



		· Chief Finance Officer

		· Deputy Chief Constable



		· Chief of Staff & Monitoring Officer 

		· Assistant Chief Constable



		· Director of Estates

		· Director of Finance







Both the PCC and CC may vary attendance and invite other attendees at their discretion to provide professional advice to the Board.



The Board will meet quarterly and a simple majority of those in attendance will be required to meet the quorum requirements for decision making.



[bookmark: _Toc3800373]6. SECRETARIAT



The Policing Accountability Board meets on a Quarterly basis.  It is a public meeting, notice of which will be posted on the OPCC website a minimum of two weeks before the meeting date.



Members are supported by the CC’s Staff Officer.  Meeting administration will be the responsibility of the OPCC Executive Support Officer.  



An agenda and associated reports for the Policing Accountability Board will be circulated to Members no later than 5 working days in advance of the meeting.  As such, papers for consideration at the Policing Accountability Board are to be received by the OPCC Executive Support Officer 6 working days in advance of the meeting.  Urgent or late reports will need to be approved by the Chief of Staff before inclusion for consideration by the Board.



The OPCC is responsible for the maintenance of records relating to the Policing Accountability Board.  This will include the management and publication of the minutes and the compilation of meeting agendas and papers.  The CC’s Staff Officer is responsible for ensuring Force papers are submitted in line with the above and will communicate outcomes and actions to relevant staff in the Force.  The OPCC Executive Support Officer will communicate outcomes and actions to relevant OPCC staff.



A forward work programme will be established to ensure that meetings are effective and focus on matters at appropriate intervals throughout the year.  This will be reviewed on a quarterly basis by the OPCC Executive Board.  A themed approach will be adopted focussing on the intended outcomes of the Police and Crime Plan.  The Policing Accountability Board will consider the themed addressed in the Policing Boards held during the course of the quarter and any work undertaken in support of the issues raised.  The Policing Accountability Board will also receive a performance report in relation to the delivery of service against the priorities outlined in the Police and Crime Plan.



Papers submitted to the Policing Accountability board must be presented in an agreed format.



Matters discussed at the Policing Accountability Board which have operational sensitivity, relate to personal information or have commercial sensitivity will either be made public at an appropriate time in the future or be retained by the OPCC.  The decisions relating to the public release of information will be made in accordance to the Freedom of Information Act and other statutory instruments or regulations which are applicable to the policing service and the Commissioner.



Version Control



		Author:

		Carys Morgans, Chief of Staff and Monitoring Officer



		Date of approval:

		06/08/19



		Date for review:

		August 2020



		Version number:

		2019-1
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		Security Classification 

		Not Protectively Marked



		Disclosable under FOIA 2000 

		Yes



		Contact/Author

		Edwin Harries



		Telephone/Ext number 

		23003



		Department/Area 

		Finance



		Date Created

		9th July 2019



		Attachments : See Appendix section below



		Purpose Of Paper – Financial Update as at 30th June 2019 (Q1)





Police Accountability Board

Meeting Date: 6th August 2019

Item No:

		1.

		Details on the Revenue Position



		

		This report provides Members of the Board with a Financial update. 

1. Budget Position as at 30th June 2019

A revenue budget position statement showing the financial position as at 30th June 2019 for the Force and Commissioner’s Office indicates a net underspend position of £148K against the profiled budget at this stage. This is shown in the Table below. A fuller breakdown is provided in Appendix A.

[image: image1.emf]Original


BudgetVirement


System 


Budget


Expected 


Spending 


To Date


Actual 


Spending 


to DateDifference


Police 


Officer 


Pay


Overtime 


and Bank 


Holidays


Police 


Staff 


Pay


Non - 


Pay


Income 


and 


Grants Reserves Total


£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000


Commissioners Office including Estates OPCC 4,985  -0  4,985  1,161  1,091  70  -0  -0  22  90  -41  0  70 


Commissioning Commissioning 992  -38  955  -274  -275  1  0  0  0  0  0  0  1 


Total Police and Crime Commissioner 5,977  -38  5,939  887  816  71  -0  -0  22  90  -41  0  71 


Dyfed Powys Police Force Force 95,074  43  95,117  23,200  23,077  123  71  107  83  183  -322  0  123 


Self Financiang Activities Self Financing 3  1  4  -0  1  -1  -21  -73  -34  135  -8  0  -1 


Commissioned Services Commissioned 1  2  3  -0  -0  -0  0  -0  9  1  -10  0  -0 


Collaborative Units Collaboration 5,293  -0  5,293  807  862  -56  -11  -3  0  -42  0  0  -56 


Grant Funded Units Grant Funded 550  -8  542  138  127  11  10  31  6  15  -50  0  11 


Total Chief Constable  100,920 38 100,958 24,144 24,067 78 49 62 63 293 -389  0 78


Total PCC and Chief Constable 106,897 0 106,897 25,031 24,883 148 49 62 85 384 -431  0 148


Variance (+ = Underspend / -ve overspent)




Although it is relatively early in the financial year, the year to date position is positive with small net underspends against pay and overtime headings for staff and officer budgets. Non-Pay spending is some 183K within budget at this stage for the Force.  This underspend is against multiple spending categories and budget holders rather than being attributable to one particular heading. The main components include Forensics – Scientific Support £+36K, Officer Pensions £+23K, Investigations non-pay £+35K, operations support, including grant -matched expenditure £+61K.

The most significant adverse variance showing up against the year to date position analysis is in relation to income and grant headings with a variance of £322K being included in the Table above for the Force. A breakdown of this is shown in the Table below.

Further work was in progress looking at these headings to ascertain the current position however it has been concluded that the financial position in respect of these headings is expected to improve as the months progress. 


[image: image2.emf]Annual 


Budget


Profiled 


Budget


Actual 


Received 


YTD Difference Reason


£'000 £'000 £'000 £'000


Mutual Aid Receipts -168  -42  0 -42 Invoices being raised


Prosecution Costs Recovered -295  -74  -25  -48 Accrual Needed / Budget too large


Other Income -147  -37  0 -37 Recharges Needed at Q1


PCSO - WG Grant -2,479  -620  -558  -62 Spending against Budget


Business Support Income -366  -91  -58  -33 Accrual Needed


IS&T 0 0 42 -42 Invoice to be raised 


Special Services of Police -50  -15  -9  -6 In Progress


Driver Training Income -152  -26  -2  -24 In Progress


Disclosure -145  -36  -22  -14 In Progress


Other Miscellaneous -15 In Progress


Total -323 




At present, the biggest risk in terms of the current year position would appear to be pay awards. The budget includes an uplift of 2% from September 2019 for officers and staff. Each 0.5% increase above this rate (as agreed for officers by the Prime Minister lately) would increase the outturn by some £190K for Police Officers and £83K for Police staff from September to March. This position is being closely monitored and further information on the police staff settlement is expected during July and August.

The funding position on any additional officers in Dyfed Powys as a result of recent announcements is also unclear at present.


Fuller details on the quarterly position for all areas are included in Appendix A. 


2. Projected Out-turn Position 2019-20

An analysis has been undertaken that seeks to project forward the revenue budget position until the end of the financial year. This exercise takes account of current recruitment plans and expected retirements profiled for the remainder of the year. For most non-pay and income headings, the analysis adds the remaining budget to the out-turn position reported for June. (This does not include the additional pay award impact highlighted above).

The Force is currently predicting an underspend of £158K against the budget as shown in the Table below:


[image: image3.emf]Heading


 Original 


Budget 


 Budget 


Virements 


Revised 


Budget


Expected 


Out-turnDifference


£'000 £'000 £'000 £'000 £'000


Police Pay and Allowances 62,667 -7  62,660 62,513 147Unexpected Leavers


Police Officer Overtime 1,712 0 1,712 1,595 117Limited Operations


Bank Holidays 625 0 625 619 6On Target


Police Staff Pay and Allowances 27,817 51 27,868 27,858 10On Target


Police Staff Overtime 200 0 200 186 15On Target


Pension Costs 1,609 0 1,609 1,614 -5 On Target


Recruitment and Training 1,053 -25  1,028 1,205 -177 Transferees / Recruitment process


Other Non Pay Costs 8,868 121 8,989 8,965 24On Target


Telephone Analysis and Forecsics 1,976 180 2,156 2,088 68On Target


Collaboration Payments 3,309 39 3,348 3,414 -66 Insufficient Budget


Grants -6,658  0 -6,658  -6,662  4On Target


Income -2,052  -190  -2,242  -2,258  16On Target


Capital Financing 776 58 834 834 -0 On Target


Reserves -981  0 -981  -981  -0 On Target


Recharges 0 -190  -190  -190  0On Target


100,921    37                  100,958      100,800      158              




The Force has had some fortuitous savings against certain budget headings; which are largely offset by additional cost pressures. The more significant items are listed in the table below. 

Additional grant was received for DSP and CNI which negated the need for the increase of £121K set aside in the budget. In addition, the proposed move to change the basis of charging for National ICT systems from a Formula Grant allocation basis to a Net Revenue Budget basis did not happen in 2019/20. Additional cost pressures are being experienced against recruitment, collaboration and equipment headings. Again, this table does not include the pay award pressures mentioned above.

[image: image4.emf]Efficiencies and Fortuitous Savings £'000


Additional Budget for CNI and DSP -121


IT - National Charging -150


Driver Training - Additional Income -150


-421


In Year Cost Pressures £'000


SSU / Forensics 70


HR Assessment Centres 28


HR - Recruiting System 20


Collaboration Costs 96


Protective Clothing - Custody 50


First Aid Kits - Vehicles 50


CIPFA - FEIP 15


329




Generally, the financial picture is positive at this stage. It is important to note however  that there are still some significant risks and assumptions attached to this prediction in relation to;


· any unforeseen operational demands and non-pay or income pressures,

· pay awards as eluded to above


· other factors and events outside our control where assumptions have needed to be made for example:


· Income headings projections are based on Budget Holder assessments for more significant heading


· Ill-health retirements 


· Injury awards are contained within the budget


· That monthly totals for overtime are within the monthly budget totals established for the year (original budget)

· The lack of any other serious major operational events or investigations


· That non pay costs can be contained within profiled budget for the remainder of the year 

· Collaboration budget contributions are difficult to predict


· any reimbursement payable in respect of Grant funded overspend areas 

· Legal costs and claims arising





		2.

		Capital Spending to 31st June 2019



		

		The latest position as regards Capital Spending is shown in the Table below. This includes a suggested carry-over of budget position that takes account of scheme slippage as reported in the last Police Accountability Board. This also shows virements from revenue spending to capital budgets requested by the Investigations Department in respect of Technical Support Unit Equipment. 


In total, spending to date amounts to £0.825 million against a revised budget of £8.673 million with a sum of £1.025 million being committed in terms of purchase orders processed.


[image: image5.emf]Capital Spending to 30th June 2019 vs Annual Budget


Project 


CodeDescription


Original 


Budget 


2019/20


Budget 


Movements


System 


Budget 


2019/20


Year End 


Carry 


Over


Revised 


Budget 


2019/20


Spending 


to Date


System 


Commitment


Remaining 


Budget


£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000


Estates Projects


CXPLC Lanelli Custody Programme 2,000 0 2,000 154 2,154 8 35 2,112


CXFAR Firearms Range  1,000 0 1,000 0 1,000 0 0 1,000


CX4BC Recurring Custody Spending 100 0 100 0 100 0 0 100


PM026 OPCC Estates Strategy Group  Works - Inc Brecon 1,150 0 1,150 1,169 2,319 8 140 2,171


Total Estates 4,250 0 4,250 1,324 5,574 16 175 5,383


Vehicles


CX9FS Vehicle Replacement Programme 962 8 970 66 1,035 202 438 396


Total Vehicles 962 8 970 66 1,035 202 438 396


Major ICT Projects


CXC13 CCTV Project (Phase 1-3) 250 0 250 142 392 74 0 318


CXC14 CCTV Project (Phase 4) 250 0 250 0 250 0 0 250


CXWAN Wide Area Network 0 0 0 0 0 20 0 -20 


CXRMS RMS Project  / National Programmes 850 0 850 0 850 0 0 850


CXI05 Public Service Network Compliance - Hardware 50 0 50 0 50 0 0 50


Systems Integration / Storm / PNC Audit / Interface / Property 50 -50  0 0 0 0 0 0


CXDIG Digital Interview Recording - End of Life Replacement 0 0 0 263 263 104 0 159


CXJ03 Body Worn Video - Device Replacement/ End of Life 200 0 200 -42  158 0 0 157


CXI18 IP999 Upgrade - CISCO End of Life Products 0 0 0 37 37 0 0 37


CXJ12 In-Car Video 0 0 0 243 243 0 243 -0 


CXI20 Programme Developers / Technicians  200 0 200 0 200 0 0 200


1,850 -50  1,800 643 2,443 199 243 2,000


Recurring ICT Capital Requirements


Devices and Mobile


CX5A2 Mobile Data - Device Replacement / End of Life 268 0 268 0 268 278 7 -17 


CX9RP Core ICT Desktop Replacement Programme 75 0 75 0 75 18 24 32


CX5AW Emergency Services Network (Airwave Replacement) 518 -0  518 219 736 71 0 666


CXI08 Server - Replacement programme 75 25 100 0 100 0 0 100


CXITS Storage & Backup Capacity 100 25 125 0 125 0 0 125


CXI06 Disaster Recovery 50 0 50 0 50 29 0 21


CXI12 Firewall Replacements 50 0 50 0 50 0 0 50


1,136 50 1,185 219 1,404 396 31 977


Other


CXC12 CID Equipment 0 48 48 51 99 3 25 71


CXC11 Cyber Crime Storage / Equipment 50 0 50 28 78 9 4 66


CXJ11 Ad Hoc Operational Equipment (Capital >£6K) 100 0 100 0 100 0 0 100


CXANP ANPR -Current Infrastructure Replacement 270 0 270 -69  201 0 110 91


420 48 468 10 478 12 139 328


Total Spending


8,618 55 8,673 2,261 10,934 825 1,025 9,084








		3.

		Recommendations



		

		





		4.

		Drivers for Change



		

		No Applicable



		5.

		Financial Implications



		

		As outlined above.



		6.

		People Implications



		

		As outlined above.



		7.

		Consultation



		

		None



		8.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders.



		9.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Year to Date Position
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To note the spending position and revenue virements and to approve the Capital Carry over figures as included in the Table above. 
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Appendix A - New


									Appendix A - Year to Date Revenue Spending Report to 30th June 2019


																																							Variance (+ = Underspend)


																																							0			OT			1			2			3			4


																																							Variance (+ = Underspend / -ve overspent)


																		OriginalBudget			Virement			System Budget			Expected Spending To Date			Actual Spending to Date			Difference						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total


																		£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000


						Office of Police and Crime Commissioner


												Police and Crime Commissioner's Office			OPCC			991			-0 			991			213			127			86						-0 			0			17			10			59			0			86


												Estates			OPCC			3,994			-0 			3,994			948			964			-16 						0			-0 			4			80			-100 			0			-16 


												Police and Crime Commissioner - Commissioning			Commissioning			992			-38 			955			-274 			-275 			1						0			0			0			0			0			0			1


						Total Police and Crime Commissioner												5,977			-38 			5,939			887			816			71						-0 			-0 			22			90			-41 			0			71





						Chief Constable


						Central Budgets


												Chief Constable's Office			Force			1,837			-11 			1,826			402			287			115						153			-0 			-22 			-12 			-4 			0			115


												Central Budgets			Force			-1,319 			33			-1,286 			-763 			-734 			-29 						51			106			-4 			6			-188 			0			-29 


												Adverse Childhood Experiences			Self Financing			0			0			0			0			0			0						0			0			0			0			0			0			0


												Joint Firearms Collaboration			Collaboration			3			44			47			12			2			10						-0 			-1 			0			10			0			0			10


												Other Collaboration			Collaboration			2,062			0			2,062			0			47			-47 						0			0			0			-47 			0			0			-47 


												Secondments			Self Financing			2			-0 			2			0			1			-0 						-20 			-71 			-33 			-9 			132			0			-0 


																		2,585			66			2,651			-349 			-397 			47						184			35			-60 			-52 			-60 			0			47





						Deputy Chief Constable


												People Services			Force			4,102			-293 			3,809			901			954			-53 						-17 			0			4			-37 			-4 			0			-53 


												Corporate Functions			Force			3,472			-96 			3,376			694			751			-57 						-5 			-0 			-24 			-11 			-17 			0			-57 


												Professional standards			Force			1,172			-22 			1,150			312			297			15						1			0			4			10			-1 			0			15


												Staff Associations			Force			214			-1 			213			53			61			-8 						-0 			0			-12 			4			0			0			-8 


																		8,960			-412 			8,548			1,960			2,062			-102 						-20 			1			-28 			-34 			-21 			0			-102 


						Finance Directorate


												Finance and Procurement			Force			725			-26 			699			172			148			24						0			0			20			3			1			0			24


												Business Support Unit			Force			2,342			-135 			2,207			522			570			-48 						-14 			-3 			-24 			26			-34 			0			-48 


												Information Systems and Technology			Force			5,229			-190 			5,038			1,585			1,549			36						0			-0 			95			-17 			-42 			0			36


												Fleet Services			Force			1,082			-23 			1,059			263			205			58						0			1			6			36			15			0			58


																		9,378			-374 			9,003			2,542			2,472			69						-14 			-3 			97			49			-60 			0			69


						Assistant Chief Constable


									Basic Command Units


												Carmarthenshire			Force			11,314			-108 			11,206			2,794			2,771			23						-11 			4			15			12			4			0			23


												Powys			Force			8,711			102			8,813			2,199			2,188			10						-21 			6			7			20			-1 			0			10


												Pembrokeshire			Force			7,945			-4 			7,941			1,981			1,913			68						40			5			12			14			-2 			0			68


												Ceredigion			Force			5,992			6			5,999			1,500			1,465			35						25			7			-9 			10			1			0			35


												Total BCUs						33,962			-4 			33,958			8,474			8,337			137						32			22			25			57			2			0			137





									HQ Operatoinal Policing


												Call Handling			Force			6,040			473			6,513			1,612			1,535			77						-3 			-2 			82			0			0			0			77


												Community Safety			Force			1,124			-11 			1,113			275			297			-22 						-34 			1			4			6			1			0			-22 


												Operational Support			Force			11,584			655			12,239			2,977			3,015			-38 						-71 			10			22			44			-43 			0			-38 


												National Infrastructure Policing			Grant Funded			-0 			0			-0 			0			0			0						6			18			0			13			-37 			0			0


												Go Safe			Self Financing			1			-0 			1			0			0			-0 						0			0			6			44			-50 			0			-0 


												Safety Camera Partnership			Self Financing			-0 			1			1			0			0			-0 						-1 			-2 			-7 			-5 			16			0			-0 


												Joint Firearms Unit - Own Costs			Collaboration			3,227			-44 			3,184			795			813			-18 						-11 			-2 			0			-5 			0			0			-18 


																		21,977			1,074			23,051			5,659			5,660			-1 						-114 			22			107			98			-113 			0			-1 


									Investigations


												Crime Investigation Units			Force			12,790			-267 			12,523			3,090			3,056			35						16			-23 			-15 			55			2			0			35


												Public Protection / Offender Management			Force			4,115			-21 			4,095			1,016			1,080			-64 						-65 			2			-9 			8			0			0			-64 


												Information and Intelligence			Force			3,348			-57 			3,291			900			911			-10 						30			-3 			-10 			-27 			0			0			-10 


												Ports Policing / SB			Grant Funded			550			-8 			542			138			127			11						3			13			6			2			-13 			0			11


																		20,804			-353 			20,451			5,145			5,173			-29 						-16 			-10 			-28 			37			-12 			0			-29 


									Scientific Support


												Scientific Support			Force			1,982			93			2,075			415			438			-24 						-4 			-3 			-41 			32			-8 			0			-24 


																		1,982			93			2,075			415			438			-24 						-4 			-3 			-41 			32			-8 			0			-24 


									Criminal Justice Dept.


												Criminal Justice			Force			1,272			-54 			1,218			301			321			-20 						0			-1 			-17 			-0 			-2 			0			-20 


												Goleudy			Commissioned			1			2			3			-0 			-0 			-0 						0			-0 			9			1			-10 			0			-0 


												Driver Retraining Programme			Self Financing			-0 			-0 			-0 			-0 			-0 			-0 						0			0			0			105			-106 			0			-0 


																		1,273			-52 			1,221			300			321			-21 						0			-1 			-9 			106			-118 			0			-21 





												Total Force						100,920			38			100,958			24,144			24,067			78						49			62			63			293			-389 			0			78





												Total All Revenue Spending						106,897			0			106,897			25,031			24,883			148						49			62			85			384			-431 			0			148








																																							Variance (+ = Underspend / -ve overspent)


																		Total Budget			Total Budget			Total Budget			Expected Spending 31st May			Actual Spending to 31st May			Difference						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total


																		£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000


												Commissioners Office including Estates			OPCC			4,985			-0 			4,985			1,161			1,091			70						-0 			-0 			22			90			-41 			0			70


												Commissioning			Commissioning			992			-38 			955			-274 			-275 			1						0			0			0			0			0			0			1


												Total Police and Crime Commissioner						5,977			-38 			5,939			887			816			71						-0 			-0 			22			90			-41 			0			71





												Dyfed Powys Police Force			Force			95,074			43			95,117			23,200			23,077			123						71			107			83			183			-322 			0			123


												Self Financiang Activities			Self Financing			3			1			4			-0 			1			-1 						-21 			-73 			-34 			135			-8 			0			-1 


												Commissioned Services			Commissioned			1			2			3			-0 			-0 			-0 						0			-0 			9			1			-10 			0			-0 


												Collaborative Units			Collaboration			5,293			-0 			5,293			807			862			-56 						-11 			-3 			0			-42 			0			0			-56 


												Grant Funded Units			Grant Funded			550			-8 			542			138			127			11						10			31			6			15			-50 			0			11


												Total Chief Constable 						100,920			38			100,958			24,144			24,067			78						49			62			63			293			-389 			0			78





												Total PCC and Chief Constable						106,897			0			106,897			25,031			24,883			148						49			62			85			384			-431 			0			148











																		0			0			106,897			17,406			16,925





																		106,897			0			0			7,625			7,958
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Rating



		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		6th August 2019



		Author:

		Claire Bryant, Catrin Llwyd, Alison Perry



		Outcome (please tick the outcome you are reporting on)



		Public confidence

		x



		Victim satisfaction

		x



		Organisational health and well-being

		x



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		Outcome

What is the long term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that each three-weekly Policing Board meetings will focus on a single output from the Police and Crime Delivery Plan or a topic of particular concern (due to public interest, changes in risks, performance or other contextual issues).

Over the last 3 months, the Force have provided updated situation reports on:

· Organisational Health and Wellbeing (May);

· Public Confidence (June); and

· Victim Satisfaction (July).

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Organisational Health and Wellbeing

At the Policing Board meeting of 21st May 2019, a report on workforce planning and wellbeing was presented for the Commissioner’s consideration. Detailed discussions ensued, focusing on a number of matters: 

1. The Force’s workforce modernisation plan, including scrutiny of new posts, analytical support and future demand prediction

2. Use of predictive analysis of officer numbers with regard to collaborative and secondment posts

3. Vetting unit’s over-establishment and work capacity

4. Occupational Health Unit assessment of value for money

5. Development Assessment Profile completion rates

[bookmark: _GoBack]Public Confidence



At the Policing Board meeting of 13th June 2019, a discussion was had on public confidence and focused on the following matters: 

1. Public confidence in police has decreased nationally, including in DPP. This is a cause for concern due to DPP being a small, community focused Force with great emphasis on engaging with communities in various formats. 

2. A new Connecting Communities Board will be established within the newly published DPP Governance Structure to explore whether DPP understands communities’ perception of the Force and what DPP can do to ensure improved communication with residents.  

3. A Neighbourhood Engagement Toolkit is being created to support ongoing neighbourhood policing developments, to be presented to COG in September 2019.  

4. The capacity of both DPP’s Comms team and the PCC’s engagement team acknowledging this is hindered by the continuing demand for print press within Dyfed-Powys alongside increasing their online presence.

5. The forward work plan for PB had been structured thematically to reflect the Police and Crime Plan to ensure each priority be given due consideration.



Victim Satisfaction

At the Policing Board meeting of 4th July 2019, a report on victim satisfaction was presented for the Commissioner’s consideration. Topics included: 

1. An update on the National Victim Strategy

2. The Force’s scrutiny of compliance with the Victims’ Code of Practice and how this aligns to the scrutiny undertaken by the Local Criminal Justice Board 

3. Recent data relating to victim referrals to Goleudy and satisfaction with the service 

4. The survey work undertaken as part of the Home Office Annual Data Return for domestic abuse

5. National and local updates relating to Fraud

6. Impact and progress of the vulnerability desk 





		Review

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. The Force’s workforce modernisation plan – the latest update received at Policing Board on 4th July stated that it was anticipated that further posts will be recommended for workforce modernisation in 2019/20. The Commissioner requests sight of the posts which have been identified for modernisation, as well as the Force’s demand predictions to ensure the Estates Strategy reflects future anticipated needs.

2. Predictive analysis of collaborative and secondment posts – the update provided on 4th July showed that collaborative and secondment posts were now included in the Force’s overall officer number predictions. Assurance is sought that future planned collaborations which may impact on the Force budget have been appropriately accounted for within these figures.

3. Force Vetting Unit capacity – assurance is sought that the appropriate plans were in place to manage the Unit’s capacity when the establishment reverts to its usual level.

4. Occupational Health Unit assessment of value for money – assurance is sought on the planned approach to making the assessment.

5. Development Assessment Profile (DAP) – 344 officers and staff had commenced the process as of 20th May 2019. Updated data is requested, along with an update on the progress of broadening the use of the DAP for recruitment and selection.

6. Force review into length of investigations – the Force reported on the current review into the length of investigations and how this impacts upon the victim experience. The Commissioner requests an update on progress of this review.

7. Victim consent and contact details – at Policing Board on 4th July it was agreed to expedite the changes to Pronto software required to ensure that it provides fit for purpose victim data to Goleudy. Assurance is sought that this action has been completed and victim referral data is now fit for purpose. Aligned to this, conversations were due to be held with Legal Services to address the opt-in model for victim consent. An update on progress against this is required, along with the wider data sharing issues between the Force and commissioned service providers.  

8. Domestic abuse survey data – the Commissioner queries whether there was any learning to be shared from the results of the South Wales DA survey where significant proportions of victims report satisfaction with the service received. 

9. Public Confidence in the Police – An update is required on how the newly established Connecting Communities Board plans to ensure that DPP fully understands communities’ perception of the Force, and how this will be measured. Assurance is also sought on what DPP will do to ensure improved communication with residents, considering the increasing demand on the comms team.









		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief of Staff 

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date



		Rank: Chief of Staff and Monitoring Officer

		

		



		Report: 



		Noted

		Rejected



		

Dafydd Llywelyn

		Signature

		Date



		

Police and Crime Commissioner
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