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Dyddiad: 23 Gorffennaf 2019	

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl ac Aelodau’r Cyd-bwyllgor Archwilio (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald a Ms K Curran)

Copi at:	Ms B Peatling, Prif Swyddog Ariannol
Cymdeithas Prif Swyddogion yr Heddlu a Staff/Swyddogion Uwch 
		Cynrychiolwyr o TIAA a Swyddfa Archwilio Cymru
		

Annwyl Syr/Fadam,

Cynhelir cyfarfod o’r Cyd-bwyllgor Archwilio ar ddydd Mawrth 30 Gorffennaf 2019 am 10:00 yn Ystafell SCC002 yn y Ganolfan Reoli Strategol, Pencadlys yr Heddlu, Llangynnwr, Caerfyrddin er mwyn trafod y materion ar yr agenda sydd ynghlwm. Caiff aelodau o’r Wasg a’r Cyhoedd fynychu’r cyfarfod hwn. I gymryd rhan drwy gyfrwng y Gymraeg, gofynnir i Aelodau o’r Cyhoedd roi 7 diwrnod o rybudd o leiaf er mwyn sicrhau darpariaeth o’r fath, fel yr hysbysir ar ein gwefan. Os daw hysbysiad hwyr, gwnawn ein gorau i ddarparu’r gwasanaeth hwn ond nid oes sicrwydd y bydd ar gael.   
Yr eiddoch yn gywir
[image: ]
Mrs Carys F Morgans
Pennaeth Staff

Amg.
A  G  E  N  D  A
1. Ymddiheuriadau am absenoldeb 
2. Datganiadau o ddiddordeb 
3. Croesawu ein haelod newydd
4. Cadarnhau cofnodion y cyfarfod a gynhaliwyd ar 7 Mawrth 2019 


Materion i’w Penderfynu 
5. Cymeradwyo Cylch Gorchwyl y Cyd-bwyllgor Archwilio 


Materion i’w Trafod
6. Derbyn yr Adroddiad Archwilio Mewnol Blynyddol ar gyfer 2018/19
7. Ystyried Archwiliad Swyddfa Archwilio Cymru o’r Adroddiad ar Ddatganiadau Ariannol 2018/19  


8. Ystyried yr archwiliadau o’r Datganiad Llywodraethu Blynyddol 




9. Derbyn Llythyr Sylwadau drafft 2018/19  
a. Comisiynydd yr Heddlu a Throseddu 


b. Y Prif Gwnstabl 


10. Derbyn ymateb rheolwyr i ymholiadau’r archwiliad ar drefniadau ar gyfer atal a datrys twyll  


11. Ystyried y Datganiad o Gyfrifon drafft ar gyfer 2018/19 
a. Y Cyfrifon Grŵp 
b. Cyfrifon y Prif Gwnstabl 

12. Derbyn Datganiad CIPFA ynghylch Rôl y Pennaeth Archwilio Mewnol  


13. Ystyried adroddiad cynnydd 2018/19 yr Archwilwyr Mewnol (SICA) 




14. Ystyried yr adroddiadau canlynol gan yr archwilwyr mewnol:
a) Adolygiad TGCh o Gydymffurfiaeth â’r Rheoliadau Diogelu Data Cyffredinol – Ymweliad 2  

b) Adolygiad Cydymffurfiaeth o Wrth-dwyll – Caffael 

c) Adolygiad Sicrwydd o Isadeiledd TGCh
ch) Adolygiad Sicrwydd o Reoli Absenoldeb 
d) Adolygiad sicrwydd o’r Prosiect Cydweithredol Uned Troseddau Trefnedig Ranbarthol TARIAN  
ad)  Rheoli Adnoddau Dynol – Recriwtio a Hyfforddi 
e) Rheolaeth Ariannol 
f) Rheoli Risg – Lliniaru Rheolaethau 

15.  Derbyn yr Adolygiad Dilynol ar gyfer Gorffennaf 2019
16. Derbyn Cynllun Archwiliad Mewnol Blynyddol wedi’i ddiweddaru 

Bu’r wybodaeth yn yr adroddiad isod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod wedi ei heithrio rhag cyhoeddi o dan adran 13 Atodlen 12A Deddf Llywodraeth Leol 1972.


17.  Ystyried Risgiau Corfforaethol sylweddol yr Heddlu
18. Derbyn diweddariad ynghylch Datganiad Rheoli’r Heddlu ac AHEM 


19. Derbyn cofnodion cyfarfod y Grŵp Llywodraethu Corfforaethol a gynhaliwyd ar 9 Gorffennaf 2019  
20. [bookmark: _GoBack]Derbyn diweddariad ynghylch Diogelu Data
21. [bookmark: cysill]Unrhyw fusnes arall
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Lleoliad:	Pencadlys yr Heddlu

Dyddiad:	7 Mawrth 2019

Amser:	10:00 – 13:00









		Aelodau:

		Mr Malcolm MacDonald (MM)

Mr Martin Evans (ME)

Mr Alasdair Kenwright (AMSK)



		Hefyd yn Bresennol:

		Mr Dafydd Llywelyn, Comisiynydd yr Heddlu a Throseddu (CHTh)

Mr Mark Collins, Prif Gwnstabl (PG)

Mrs Carys Morgans, Pennaeth Staff (PS)

Ms Beverley Peatling, Prif Swyddog Ariannol (PSA)

Mr Edwin Harries, Cyfarwyddwr Cyllid (CC)

Mr Ian Williams, Cyfarwyddwr Cyllid Cynorthwyol (IW)

Mr Jonathan Maddock (TIAA), (JM)

Miss Caryl Bond, Swyddog Sicrhau Ansawdd

Mr James Tansley, Myfyriwr SCHTh

Mr Mark Pickering, Arlingclose (MP)



		Ymddiheuriadau:

		Ms Vicky Davies, TIAA (VD)

Mr Jason Blewitt, Swyddfa Archwilio Cymru (JB)

Mr Andre Morgan (AM)



		Datganiadau o Fuddiant:

		Dim.







		

		CRYNODEB O’R CAMAU GWEITHREDU O GYFARFOD 30 TACHWEDD 2018



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w symud yn ei flaen gan

		Rhif y Cam Gweithredu



		A74 2017/18

		Cywiro’r camgymeriad teipio ar waelod tudalen 11 fel y trafodwyd.

		SCHTh

		Cwblhawyd



		A74 2017/18

		Rhannu Llythyr Archwilio Blynyddol 2017/18 drwy e-bost.

		SCHTh

		Cwblhawyd



		A76 2017/18

		Derbyn diweddariad gan yr heddlu mewn perthynas â dyddiad a ffordd ymlaen ar gyfer pwynt 18 o’r adroddiad Adolygiad Dilynol - Interim.  

		Yr Heddlu

		Cwblhawyd



		A77 2017/18

		Ychwanegu’r perygl Gwasanaethau Fforensig i’r gofrestr Peryglon Corfforaethol.

		CC

		

Cwblhawyd



		A79 2017/18

		Cyhoeddi hysbyseb agored sy’n hysbysebu’r cyfle i ddod yn aelod o’r Cyd-bwyllgor Archwilio.

		SCHTh

		Cwblhawyd



		A79 2017/18

		Bydd y PSA yn sicrhau bod y Cytundeb Archwilio Mewnol yn mynd rhagddo yn ôl y bwriad.

		PSA

		Cwblhawyd







Croesawyd pawb i’r cyfarfod gan MM.



Rhoddwyd ymddiheuriadau ar ran Andre Morgan, Jason Blewitt a Vicky Davies.



A80 2017/18 Cofnodion y cyfarfod a gynhaliwyd ar 30 Tachwedd 2018 a Materion yn Codi 

Nododd MM fod gwall teipio ar waelod tudalen 10, a bod angen newid ‘ailbrisiad’ i ‘gwerthusiad’.   

Cam Gweithredu A80: Cywiro’r gwall teipio ar dudalen 10 o’r cofnodion fel y trafodwyd.

Cadarnhaodd y PG fod yr ôl-groniad fetio a drafodwyd o fewn y cyfarfod diwethaf wedi’i glirio o fewn targed AHEM, sef 31 Rhagfyr 2018. Esboniodd y PG eu bod nhw wedi ad-drefnu’r adran yn ddiweddar ac yn disgwyl i aelodau staff ychwanegol gychwyn. Gofynnodd MM am i ddiolch gael ei roi i’r unigolion perthnasol am eu gwaith caled a’u cynnydd. 

O ran yr ymateb gan Gyngor Sir Caerfyrddin mewn perthynas â’r Adolygiad o Ddyledwyr 2017/18, nodwyd fod hyn yn cael ei ddatblygu a’i symud ymlaen yn awr.  

Trafodwyd y camau gweithredu o’r cyfarfod diwethaf. Mae camau gweithredu A74, A76, A77, ac A79 wedi’u cwblhau. 

Cam Gweithredu A76; Esboniodd y CC fod hyn yn ymwneud â dilyniant i archwiliad ac argymhellion blaenorol i ddogfennu prosesau a ddefnyddir gan yr adran Dysgu a Datblygu i ofyn am hyfforddiant a’i archebu, cadw cofnodion ac ati. Esboniodd y CC fod map proses wedi’i rannu, felly mae’r cam gweithredu hwn bellach wedi’i gwblhau. 

O ran camau gweithredu cyfredol, cafwyd trafodaeth mewn perthynas ag A38, sef adolygu cylch gorchwyl y Cyd-bwyllgor Archwilio. Cynigwyd y dylid adolygu’r cylch gorchwyl yn ystod seminar mis Mehefin. Cytunodd aelodau’r Pwyllgor â’r cynnig hwn.

Penderfyniad A80: Yn amodol ar y diwygiad a nodwyd, derbyniwyd fod cofnodion y cyfarfod a gynhaliwyd ar 30 Tachwedd 2018 yn gofnod cywir o’r cyfarfod hwnnw. 



A81 Llythyr Archwilio blynyddol Swyddfa Archwilio Cymru ar gyfer 2017/18:

Cyhoeddwyd y llythyr hwn ar 30 Tachwedd. Roedd y CC eisiau nodi bod peth o’r wybodaeth gyd-destunol am y gyllideb yn dyddio nôl i fis Tachwedd a bod newidiadau wedi’u gwneud. Bellach, mae gwybodaeth o fewn y llythyr wedi’i disodli. 



A82 Cynllun Archwilio Drafft Swyddfa Archwilio Cymru ar gyfer 2019/20

Esboniodd MM mai prif bwrpas y cynllun hwn yw nodi’r gwaith arfaethedig ar gyfer 2019/20. Nodwedd amlwg o’r cynllun yw ystyried y strwythur ffioedd.

Mewn perthynas â phwynt 21, nododd ME fod cynnydd bychan wedi’i ychwanegu at y cyfraddau ffi (llai nag 1%), yn unol â’r cynllun ffioedd cymeradwy ar gyfer 2018-19. Nid yw hyn yn rhoi unrhyw arwydd o ran faint mwy yw hyn o gymharu â blynyddoedd blaenorol. Dywedodd MM y gellir bwydo’r cwestiwn hwn yn ôl i Swyddfa Archwilio Cymru. Hefyd, gyda’r cyfnod llai ar gyfer cau cyfrifon, nododd MM mai’r mater sydd wedi codi yn y gorffennol yw p’un ai a oes gan Swyddfa Archwilio Cymru ddigon o adnoddau. 

Cafwyd trafodaeth hefyd mewn perthynas â sicrhau bod heddluoedd Cymru’n derbyn digon o gefnogaeth gan Swyddfa Archwilio Cymru. Nododd IW hefyd mai ei amcan ef yw gwneud y broses archwilio mor effeithiol â phosibl, a bydd yn cael trafodaethau gyda Swyddfa Archwilio Cymru er mwyn cyflawni hyn. Dywedodd y PSA ei bod hi a’r CC yn cael cyfarfodydd chwarterol gyda Swyddfa Archwilio Cymru, a bod hyn yn sicr yn rhywbeth y gellir ei drafod bryd hynny.  

Cam Gweithredu A82: Bwydo’r cwestiynau a’r pwyntiau sydd wedi codi drwy ddarllen Cynllun Archwilio Drafft Swyddfa Archwilio Cymru yn ôl i Swyddfa Archwilio Cymru. 

Nododd MM hefyd nad oeddent wedi derbyn dogfen sy’n nodi eu strwythur ffioedd eleni. Dywedodd y PSA fod Swyddfa Archwilio Cymru’n cynnal adolygiad strwythurol ar hyn o bryd.   



A83 2018/19: Adroddiad Cynnydd (SICA)

Cyflwynodd JM yr adroddiad SICA, sy’n rhoi diweddariad i’r pwyllgor ar gynnydd eu gwaith archwilio mewnol hyd at 26 Chwefror 2019. Nodwyd eu bod nhw wedi cwblhau wyth adolygiad ers yr adroddiad diwethaf, gan gynnwys; System Sicrhau Ansawdd - gwiriadau cydymffurfiaeth Chwarter 3, Rheoli Trysorlys, Asedau Sefydlog, Grantiau’r Comisiynydd, Credydwyr a Llywodraethu – Rheoli Perfformiad. Esboniwyd fod yr adroddiad Rheoli Fflyd a’r adroddiad Rheoli Adnoddau wedi’u cyflwyno yng nghyfarfod diwethaf y Cyd-bwyllgor Archwilio, ond nid oeddent yn yr adroddiad SICA diwethaf oherwydd y dyddiad cwblhau ac amseru. Roedd Atodiad A yn dangos cynnydd a wnaed yn erbyn y cynllun Archwilio Mewnol. Dywedodd JM fod pob adolygiad wedi’i drefnu nawr, a byddant yn cael eu cwblhau erbyn diwedd mis Mawrth fel y cynlluniwyd. 

Cododd MM y pwynt y byddai angen i rai datganiadau fod ar gael i’w cynnwys yn y Cyfrifon Blynyddol cyn Adolygiad Blynyddol yr Archwilwyr Mewnol. Nododd JM hyn a dywedodd y byddai’n ymgysylltu â Kerrie Phillips (KP).

Holodd MM hefyd pa un ai a fyddai’r newidiadau i’r Gyfraith Slipiau Cyflog ar gyfer mis Ebrill 2019 yn effeithio ar yr heddlu. Dywedodd y CC ei fod wrthi’n edrych ar hyn, ond ei fod yn hyderus y byddai modd iddynt fodloni’r gofynion, gydag ychydig o waith. Dywedodd JM y gallai’r dyddiad ar gyfer hyn fod wedi’i ohirio. Bydd JM yn ymchwilio i hyn ac yn cysylltu â’r CC.   



A84 Ystyried y Strategaeth Rheoli Trysorlys a derbyn cyflwyniad gan Arlingclose

Cynghorodd y PSA yr aelodau bod angen i’r Comisiynydd gymeradwyo Strategaeth Rheoli Trysorlys cyn dechrau pob blwyddyn ariannol. Yn ogystal â hyn, mae canllawiau Llywodraeth Cymru ar Fuddsoddiadau Awdurdod Lleol hefyd yn mynnu bod y Comisiynydd yn cymeradwyo Strategaeth Fuddsoddi. 



Er mwyn hwyluso ystyriaeth Aelodau o’r Strategaeth Rheoli Trysorlys, rhoddodd MP o Arlingclose, Ymgynghorwyr Rheoli Trysorlys, gyflwyniad cynhwysfawr ar y sefyllfa economaidd gyfredol, amgylchiadau’r farchnad a mydryddiaeth perfformiad rheoli trysorlys, ac esboniodd yr elfennau allweddol sydd angen eu hystyried ar gyfer y Strategaeth.  



Cam Gweithredu 84: SCHTh i rannu sleidiau cyflwyniad Arlingclose ymysg yr aelodau.



Diolchodd MM a’r PSA i MP am ei gyflwyniad ac am waith Arlingclose. Ailadroddodd yr aelodau Pwyllgor ei fod yn ddefnyddiol iawn derbyn y cyflwyniadau. 

Holodd y CHTh pa un ai a ddylai’r Heddlu a SCHTh ail-asesu’r Strategaeth Rheoli Trysorlys ar ôl gadael yr Undeb Ewropeaidd. Dywedodd y PSA ei bod yn derbyn diweddariadau dyddiol, newyddion a chyngor mewn perthynas â datblygiadau cenedlaethol ar y portffolio buddsoddi. Hefyd, dywedodd y CC bod y polisi’n caniatáu’r hyblygrwydd i ymateb i newidiadau o fewn y farchnad, gan ddilyn cyngor Arlingclose, ac ar yr un pryd, ystyried eu sefyllfa leol.  

Holodd y CHTh pa un ai a oedd unrhyw ffordd y gallai’r Heddlu ddysgu wrth sefydliadau eraill lle mae risg dal yn isel ond mae elw’n uwch. Dywedodd y PSA fod angen iddynt weithio ar eu rhagolygon cyfalaf a’u defnydd o gronfeydd wrth gefn; bydd hyn yn helpu i hysbysu rhai o’r penderfyniadau buddsoddi. Nododd IW ei fod wedi holi MP sut oedd y sefydliad â’r elw mwyaf wedi cyflawni hyn o’r blaen, ac esboniwyd fod hyn wedi’i gyflawni drwy fuddsoddi mewn eiddo/safleoedd.   

Dywedodd MM ei bod hi’n gysur gwybod bod yr Heddlu’n edrych ar y cymaryddion a bod adroddiad adolygu chwe misol.  

Esboniodd y PSA ei fod wedi’i benderfynu, yn dilyn trafodaethau, y gallai creu dogfen sy’n cynnwys y Cynllun Ariannol Tymor Canolig a’r Strategaeth Rheoli Trysorlys fod yn gam cadarnhaol wrth symud ymlaen. Bydd hyn, gobeithio, yn osgoi dyblygu, gan wneud y dogfennau’n fwy dealladwy i unigolion sy’n eu darllen. 

Holodd y CHTh pa un ai a oes unrhyw gyfyngiadau ar eu gweithgareddau buddsoddi fel sefydliad, o ystyried mai gwasanaeth heddlu ydyw. Dywedodd y PSA bod rhai cyfyngiadau dal yn bodoli, ond bod rhywfaint o waith wedi’i gyflawni yn ddiweddar mewn perthynas â buddsoddiadau a chynhyrchu incwm. 

Penderfyniad 84: Argymhellodd y Pwyllgor y Strategaeth Rheoli Trysorlys a’r Polisi Buddsoddi i’r CHTh ar gyfer cymeradwyaeth.

Nododd y CHTh a’r PG ill dau y gallai fod yn ddefnyddiol cael cyflwyniad Arlingclose fel rhan o seminar cyllid mis Rhagfyr yn y dyfodol gan y byddai hyn yn ddefnyddiol i’w rannu â’r rhai sy’n bresennol, gan gynnwys aelodau o’r Panel Heddlu a Throseddu. Dywedodd y PSA y byddai derbyn y cyflwyniad o fewn y seminar cyllid o bosibl yn adeg well gan y gallai hyn helpu i lunio eu cynllun ariannol tymor canolig. Cytunodd y Pwyllgor â’r cynnig hwn, a nodwyd y byddai hyn yn caniatáu iddynt ganolbwyntio ar Strategaeth Rheoli Trysorlys Dyfed-Powys o fewn eu cyfarfodydd ym mis Mawrth, a hwythau eisoes wedi derbyn gwybodaeth am yr hyn sydd wedi dylanwadu ar gynigion.  

Cam Gweithredu 84: Gwahodd Arlingclose i roi cyflwyniad yn y seminar cyllid fis Rhagfyr.  

Mewn perthynas â chynhyrchu incwm, dywedodd y PSA fod darn o waith yn mynd rhagddo ar hyn o bryd ynghylch pwerau cymhwysedd, ac y byddai’n ymchwilio ymhellach i hyn er mwyn deall mwy am gyfyngiadau a risg. 



A85 Cynllun Archwilio Mewnol Drafft 

Esboniodd y CC fod yr adroddiad hwn wedi deillio o drafodaeth gyda TIAA mewn perthynas â’u cytundeb newydd, sy’n cychwyn ym mis Mehefin 2019. Nodwyd y byddant ar ei hôl hi ar gyfer y flwyddyn os nad oes archwiliadau’n cael eu cynnal yn ystod chwarter 1. Mae’r papur hwn yn nodi rhai archwiliadau a oedd yn y cynllun blaenorol y gallant fwrw ymlaen â nhw yn y chwarter cyntaf. Esboniwyd y byddai angen cyflwyno cynllun archwilio newydd o gael cytundeb newydd. Y cynnig o ran yr archwiliadau i’w cynnal yn ystod y chwarter cyntaf yw; Prosiectau cydweithio – canolbwyntio ar lywodraethu cydweithio yn gyffredinol, rheolaeth AD – hyfforddiant a recriwtio, Adolygiad o’r Datganiad Llywodraethu Blynyddol a Sicrwydd Data.   

Holodd MM pa un ai a fyddai angen estyn y cytundeb cyfredol, sy’n dod i ben ym mis Mawrth, gan fod y cytundeb newydd yn cychwyn ym mis Mehefin. Cadarnhaodd JM eu bod nhw wedi derbyn llythyr swyddogol yn cadarnhau eu bod wedi derbyn y cytundeb gyda’r pedwar heddlu yng Nghymru ar gyfer y ddwy flynedd nesaf. Bydd y cytundeb newydd yn effeithiol o 1 Ebrill, felly ni fydd angen estyniad.

Penderfyniad A85: Roedd yr aelodau’n hapus i argymell y rhestr archwilio o fewn y cynllun archwilio mewnol drafft gydag elfen o hyblygrwydd ar gyfer y PG a’r CHTh i gael y trafodaethau perthnasol gyda’r tîm cyllid i gymeradwyo’r rhestr arfaethedig. 



A86 2018/19: Adroddiadau’r archwilwyr mewnol

Mae chwe adroddiad wedi’u cwblhau ers y cyfarfod pwyllgor diwethaf, felly maen nhw wedi’u dwyn i sylw’r pwyllgor er ystyriaeth. 

a) Adolygiad Cydymffurfiaeth o’r Gweithdrefnau ar gyfer y System Rheoli Ansawdd (chwarter 3) 

Ni roddwyd asesiad sicrwydd cyffredinol gan mai adolygiad gweithredol ydoedd yn hytrach nag adolygiad sicrwydd. Y casgliad cyffredinol oedd bod yr archwiliadau yr ymgymerwyd â nhw o fewn yr Uned Cefnogaeth Wyddonol a’r Uned Cyfathrebu Digidol a Seiberdroseddu yn cydymffurfio â gofyniadau’r Sefydliad Safoni Rhyngwladol (ISO) yn gyffredinol. Nodwyd ac adroddwyd am nifer bychan o gamau cywirol mewn cydymffurfiaeth â methodoleg adrodd y System Rheoli Ansawdd, ac maen nhw wedi’u symud yn eu blaen.   

Nododd y CHTh fod yr Uned Cefnogaeth Wyddonol ar flaen yr ardystiad ISO yn genedlaethol, er gwybodaeth. Ailadroddodd y PG mai Heddlu Dyfed-Powys yw’r unig heddlu sydd ag adran olion bysedd achrededig yn genedlaethol. 



b) Adolygiad Cydymffurfiaeth o Reoli Trysorlys  

Canlyniad: Sicrwydd Sylweddol heb unrhyw argymhellion. Nododd JM fod yr adolygiad hwn wedi’i gynnal tair blynedd yn olynol ac wedi derbyn sicrwydd sylweddol heb unrhyw argymhellion o gwbl neu gydag argymhellion lefel is pob blwyddyn. Mae hyn yn dangos cysondeb ymagwedd o ran rheoli trysorlys o fewn yr Heddlu.   





c) Adolygiad Sicrwydd o Asedau Sefydlog

Canlyniad: Sicrwydd Rhesymol gyda dau argymhelliad blaenoriaeth 2 ac un argymhelliad blaenoriaeth 3. Roedd yr adolygiad yn ystyried canfod asedau sydd angen eu cofnodi yn y gofrestr asedau; canfod, lleoli a chofnodi asedau, rhestrenni a gwaredu asedau. Nid oedd cwmpas yr adolygiad yn cynnwys ystyriaeth o’r prynu, polisïau dibrisiad na threfniadau yswiriant. Esboniodd JM fod y ddau argymhelliad blaenoriaeth 2 wedi’u derbyn. Roedd yr argymhellion yn cynnwys; trafodion wedi’u codio i godau cyfalaf i’w hadolygu ar sail chwarterol gan y Cyfrifydd Cynorthwyol mewn cydymffurfiaeth â’r Gweithdrefnau Ariannol ar gyfer Rheoli Asedau Cyfalaf, ac roedd yr ail mewn perthynas â cherbyd a oedd tu hwnt i’w drwsio ac roedd angen diwygio gwerth net y cerbyd â’r gofrestr asedau sefydlog.

Nododd AK ei fod amser hir i fynd i’r afael â phwynt 11.36 o’r adroddiad. Mae hyn mewn perthynas â gweithredoedd tir dau eiddo sydd yn eisiau. Mae’r Heddlu wrthi’n ceisio’r gweithredoedd tir gan y gofrestrfa tir, sydd wedi’i hysbysu, ac mae’r Heddlu wedi mynd ar ei hôl mewn perthynas â’r mater. Trafodwyd y ffaith bod y mater yn cael ei drin, ond bod y broses yn un hir.

 

ch) Adolygiad Sicrwydd o Grantiau’r Comisiynydd  

Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth 2. Ystyriodd yr adolygiad y trefniadau ar gyfer asesu, gwobrwyo a’r broses monitro cydymffurfiaeth. Canfu’r un argymhelliad y bu materion parhaus â gallu Goleudy i gynhyrchu gwybodaeth rheoli perfformiad ddibynadwy. Mae angen mynd i’r afael â hyn er mwyn caniatáu i ganlyniadau’r gwasanaeth gael eu hasesu. Nodwyd fod angen diwygio eu meddalwedd a’u systemau er mwyn caniatáu i ddata ac ystadegau gael eu casglu’n hawdd. Mae gwaith yn mynd rhagddo er mwyn cyflawni hyn.



d) Adolygiad Sicrwydd o Gredydwyr 

Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth 2 ac un argymhelliad blaenoriaeth 3. Canfu nad oedd derbynebau i gefnogi peth o wariant y daliwr carden ym mis Ebrill, mis Mai, mis Mehefin, mis Gorffennaf a mis Awst 2018. Ers hynny, mae’r cerdyn wedi’i atal hyd nes y bydd dogfennau perthnasol wedi’u sganio fel tystiolaeth. Mae’r ail argymhelliad yn nodi bod angen adolygu a diweddaru pob ffurflen DD01; mae hyn wedi’i gytuno a’i gwblhau erbyn hyn. 



Mynegodd MM bryder mewn perthynas â phwynt 11.36 o fewn yr adroddiad mai’r nifer o ddyddiad a gymerir ar gyfartaledd i dalu anfoneb gan gwmni Nwy Prydain yw 1,577. Esboniodd IW fod hyn o ganlyniad i oedi o ran derbyn yr anfonebau. Mae cyfarfodydd yn cael eu cynnal er mwyn gweld sut y gellir rhoi prosesau mewn grym i sicrhau bod anfonebau’n cael eu hanfon a’u talu’n fwy amserol. 









ad) Adolygiad Sicrwydd o Lywodraethu – Rheoli Perfformiad

Canlyniad: Sicrwydd Sylweddol gyda 3 argymhelliad blaenoriaeth 3. Roedd yr argymhellion yn cynnwys adolygu cylch gorchwyl y Bwrdd Plismona a Bwrdd Atebolrwydd yr Heddlu, cysylltu neu groesgyfeirio’r holl ddata perfformiad perthnasol a gyflwynir i’r Bwrdd Perfformiad a Chanlyniadau ag un o flaenoriaethau’r Cynllun Heddlu a Throseddu, a bod cofnodion y Bwrdd Plismona a Bwrdd Atebolrwydd yr Heddlu’n cael eu cyhoeddi ar wefan SCHTh mewn modd mwy amserol. 



Dywedodd y PS eu bod wrthi’n edrych ar y cylch gorchwyl fel rhan o’r adolygiad llywodraethu a bod yr argymhelliad o ran y Bwrdd Perfformiad a Chanlyniadau’n cael ei symud ymlaen, gyda chyfarfodydd y Bwrdd Perfformiad a Chanlyniadau’n cyfuno ymagwedd thematig â materion sy’n deillio’n uniongyrchol o flaenoriaethau’r Cynllun Heddlu a Throseddu o fis Ebrill 2019. Hefyd, nododd y PS fod prosesau wedi’u rhoi mewn grym ar gyfer helpu i sicrhau bod cofnodion cyfarfodydd y Bwrdd Plismona a Bwrdd Atebolrwydd yr Heddlu’n cael eu cyhoeddi ar-lein yn rheolaidd. 



Gadawodd y PG y cyfarfod.





e) Cymhariaeth o Safonau’r Gymraeg ar gyfer y Pedwar Heddlu yng Nghymru 

Esboniodd JM mai casgliad yw’r ddogfen hon o ganfyddiadau archwiliadau mewnol o adolygiadau o Safonau’r Gymraeg ar gyfer Comisiynwyr Heddlu a Throseddu a Phrif Gwnstabliaid y pedwar heddlu yng Nghymru, yn unol â chais gan y Pwyllgor mewn cyfarfod blaenorol, ac fe’i darperir er gwybodaeth yn unig. Dywedodd JM wrth y grŵp fod gan rai ardaloedd adroddiad ar y cyd ar yr iaith Gymraeg ar gyfer yr Heddlu a SCHTh, a bod rhai wedi dewis cael adroddiadau ar wahân.    



Holodd MM pam fod gan yr heddluoedd nifer gwahanol o safonau statudol o ran Safonau’r Gymraeg. Esboniodd y PS fod nifer y safonau o fewn pob sefydliad yn amrywio, ac mai Comisiynydd y Gymraeg sy’n penderfynu arnynt. Holodd MM ynghylch pryder blaenorol ynglŷn â’r defnydd o’r Gymraeg yn y ddalfa o ran cyfweliadau a chofnodion dalfa hefyd. Esboniodd y PS fod hyn yn broblem y mae’r pedwar arweinydd iaith yn bwrw ymlaen â hi mewn cydweithrediad â Swyddfa Comisiynydd y Gymraeg.  

Dywedodd y CC y byddai’n ddefnyddiol gwybod ble mae pob heddlu arni o ran eu cydymffurfiaeth â Safonau’r Gymraeg. Bydd JM yn ystyried hyn ymhellach ac yn edrych i weld pa un ai a oes modd rhannu’r wybodaeth hon â’r Pwyllgor.  



Cam Gweithredu 86: TIAA i weld pa un ai a oes modd iddynt rannu gwybodaeth am sefyllfa pob Heddlu o ran eu cydymffurfiaeth â Safonau’r Gymraeg. 







A87 2017/2018: Adolygiad Allanol Annibynnol o Safonau Archwilio Mewnol 2017.



Diolchodd MM i TIAA am ddarparu’r ddogfen. Holodd AK pa un ai a fyddai modd cael rhywfaint o wybodaeth bellach ynglŷn â phwy yw SGH Associates. Dywedodd JM y byddai’n darganfod mwy o wybodaeth am gefndir y partneriaid.



Cam Gweithredu A87: TIAA i roi gwybodaeth bellach i’r Pwyllgor am gefndir SGH Associates.



Holodd y CHTh pa mor aml oedd yr adroddiadau hyn yn cael eu cyflawni. Cadarnhaodd JM fod adolygiad allanol o’r archwilwyr mewnol yn cael ei gynnal bob tair blynedd. 





A88 2017/2018: Polisïau Cyfrifyddu Drafft ar gyfer Datganiad o Gyfrifon 2018/19 

Esboniodd IW na fu llawer o newidiadau o fersiynau cynt, ac nid oedd newidiadau arfaethedig sylweddol. O ran y safonau y mae’n rhaid iddynt ddilyn ers gweithredu offerynnau ariannol IFRS 9, esboniodd IW nad oedd hyn yn effeithio ar natur eu cyfrifon eleni oherwydd natur y buddsoddiadau mae’r Comisiynydd yn eu dal. Mae gweithredu IFRS 16, y safon gyfrifyddu newydd ar gyfer prydlesi, wedi’i ohirio am flwyddyn arall tan Ebrill 2020. 

Holodd MM am y teitl ar dudalen 5. Teimlai bod cynnwys yr adran yn ymwneud â’r ffordd y mae’r dreth gyngor yn cyfrannu at y refeniw blynyddol, a’i fod yn ehangach na’r hyn y mae’r teitl yn awgrymu. Awgrymodd MM y byddai’r teitl ‘Cyfraniad Blynyddol at refeniw’ yn fwy addas. Hefyd, nododd MM y defnyddir y cymal ‘ei fenthyca cyffredinol’ o fewn y cynnwys, ac awgrymodd y dylai ddarllen ‘y benthyca cyffredinol’. Cytunodd y Pwyllgor â’r pwyntiau hyn. 

Cam Gweithredu 88: Bydd IW yn diwygio’r Polisïau Cyfrifyddu Drafft ar gyfer Datganiad o Gyfrifon 2018/19 yn unol â thrafodaethau.

Penderfyniad A88: Yn amodol ar y ddau newid, roedd yr aelodau’n hapus i argymell y Polisïau Cyfrifyddu Drafft ar gyfer Datganiad o Gyfrifon 2018/19 y PG a’r CHTh.



A89 2017/18: Adolygiad o’r Gronfa Ailbrisio 

Esboniodd y CC fod y ddogfen hon yn ymwneud â gwaith Swyddfa Archwilio Cymru ar y Datganiadau Ariannol ar gyfer 2017/18. Nodwyd anghydbwysedd yn y Gronfa Ailbrisio a chafodd ei gynnwys fel mater sy’n codi yn yr Adroddiad ISA260. Yn gryno, mae’r anghydbwysedd wedi deillio o ailbrisiadau ac ailddatganiadau mewn perthynas ag eiddo buddsoddi (mastiau ac eiddo a feddiannir gan sefydliadau eraill yn bennaf) wedi ei addasu yn erbyn y Gronfa Ailbrisio yn hytrach na’r Datganiad Incwm a Gwariant Cynhwysfawr; fel sy’n ofynnol yn ôl y cod. Bydd y cofnodion yn cael eu cywiro yn natganiadau ariannol 2018/19. Esboniodd y CC na fydd hyn yn effeithio ar gronfeydd defnyddiadwy wrth gefn, nac ar werthoedd cario asedau, na’r sefyllfa alldro mewn perthynas â’r Cyfrifon Grŵp a Chyfrifon y Prif Gwnstabl. Bydd angen diwygio’r nodyn Cronfa Ailbrisio hefyd. Dywedodd y CC ei fod wedi ymgysylltu â Swyddfa Archwilio Cymru, sy’n fodlon â’i ymateb i’r canfyddiadau.  



A90 2017/18: Yr Amserlen ar gyfer y Cyfrifon Blynyddol  

Esboniodd IW mai diben y ddogfen hon yw nodi’r amserlen ar gyfer cwblhau Cyfrifon Ariannol 2018/19. Y terfyn amser ar gyfer datganiad o gyfrifon drafft yw 31 Mai, a rhaid cyflwyno fersiwn derfynol wedi’i llofnodi i’r Pwyllgor ar 30 Gorffennaf. Esboniodd IW y byddai drafft yn cael ei ystyried yn fanwl yn seminar cyllid nesaf y Cyd-bwyllgor Archwilio ar 19 Mehefin.   

Holodd MM pam fod y drafft yn cael ei gyflwyno i SCHTh ar ôl 31 Mai. Nododd IW fod angen diwygio’r tabl er mwyn sicrhau bod y drafft hefyd yn cael ei gyflwyno i SCHTh ddiwedd Mai.  

Cam Gweithredu A90: IW i ddiwygio amserlen y Cyfrifon Blynyddol er mwyn nodi y dylid anfon y ddogfen ddrafft at SCHTh ddiwedd Mai.  



A91 2017/18: Y Strategaeth Gyfalaf a Chronfeydd wrth Gefn fel y’i cynhwysir yn y Cynllun Ariannol Tymor Canolig ar gyfer 2019/20 - 2023/24

Esboniodd y PSA fod y ddogfen hon yn cynnwys y Strategaeth Gyfalaf a Chronfeydd Wrth Gefn, sydd wedi’i chynnwys o fewn y Cynllun Ariannol Tymor Canolig eleni. Esboniodd y PSA fod Deddf Llywodraeth Leol 1992 yn mynnu bod awdurdodau lleol yng Nghymru a Lloegr yn ystyried lefel y cronfeydd wrth gefn sydd angen er mwyn bodloni gwariant amcangyfrifol yn y dyfodol wrth gyfrifo eu gofyniad cyllidebol, ac mae’r Cod Ymarfer Rheolaeth Ariannol yn nodi y dylai’r Comisiynydd sefydlu strategaeth ar gronfeydd wrth gefn. Esboniodd y PSA fod y Swyddfa Gartref wedi rhyddhau rhywfaint o ganllawiau yn 2018 ar Gronfeydd Wrth Gefn yr Heddlu, gan geisio tryloywder uwch er mwyn arddangos defnydd clir o gynlluniau. Mae hyn wedi arwain at Gynllun Ariannol Tymor Canolig manwl, sydd wedi’i gyhoeddi ar wefan SCHTh. 

Mae’r Strategaeth Gyfalaf yn nodi’r egwyddorion sy’n tanategu blaengynllun y Comisiynydd, ac mae’n arf hollbwysig ar gyfer cefnogi cynllunio a gwaith corfforaethol ar draws y ddwy gorfforaeth undyn. Mae buddsoddi cyfalaf strategol yn hollbwysig o ran sicrhau bod y Cynllun Heddlu a Throseddu’n cael ei gyflwyno, cefnogi cyflenwi gwasanaeth, rhesymoli a gwella cyfleusterau a thechnoleg er mwyn gwella cynhyrchiant a pherfformiad. Nododd MM ei fod yn teimlo bod y ddogfen yn ddefnyddiol ac addysgiadol iawn.   

Esboniodd y PSA y byddant yn edrych ar gynnwys y Strategaeth Rheoli Trysorlys o fewn y Cynllun Ariannol Tymor Canolig i greu dogfen hollgynhwysfawr yn y dyfodol er mwyn osgoi dyblygu. 



Cafwyd trafodaeth ynghylch y tabl ar dudalen 31 sy’n dangos y Crynodeb Lleihau Costau ar gyfer 2019/20 i 2012/24. Nododd y CC fod darogan arbedion o arbedion effeithlonrwydd cytundebol yn anodd iawn, fodd bynnag, mae llawer o waith yn digwydd yn genedlaethol o ran caffael y gellir ei ystyried ar gyfer gwybodaeth 2019/20. 

Cyfeiriodd y CHTh at lythyr y Swyddfa Gartref mewn perthynas â’r setliadau ariannol sy’n nodi y dylai heddluoedd fedru manylu ar eu harbedion effeithlonrwydd yn glir. Teimlodd y CHTh fod gwelliannau wedi’u gwneud yn y maes hwn, fodd bynnag, mae angen gwella’r ffordd y mae gwaith effeithlonrwydd yn cael ei gofnodi. Byddai’n ddefnyddiol cael cynllun effeithlonrwydd manwl. Dywedodd ME y byddai’n ddefnyddiol dangos a marchnata’r arbedion effeithlonrwydd sydd eisoes wedi’u cyflawni a’r newidiadau effeithlonrwydd yr ymgymerwyd â nhw er mwyn gwella ar arbedion y llynedd. 

Dywedodd AK ei fod yn teimlo bod y ddogfen wedi’i llunio’n dda ac yn glir.

Penderfyniad A91: Roedd yr aelodau’n hapus i argymell y Strategaeth Gyfalaf a Chronfeydd Wrth Gefn sydd wedi’i chynnwys yng Nghynllun Ariannol Tymor Canolig 2019/20 - 2023/24 i’r PG a’r CHTh.



A92 Drafft y Fframwaith Llywodraethu Corfforaethol ar y Cyd ar gyfer 2019/20.

Esboniodd y PS fod darn o waith manwl wedi’i gynnal mewn perthynas â’r Fframwaith Llywodraethu Corfforaethol ar y Cyd ar gyfer 2018/19, ac o’r herwydd, teimlwyd fod ond angen adolygiad ysgafn ar gyfer 2019/20 ac na fyddai angen llawer o newidiadau. Nodwyd newidiadau arfaethedig i’r fframwaith mewn dogfen grynodeb. Roeddent yn ymwneud â newidiadau deddfwriaethol a diweddariadau i faterion penodol yn bennaf. 

Nododd MM ei fod yn ddefnyddiol gweld yr holl newidiadau wedi’u rhestru mewn cymhariaeth â llynedd.  

Dywedodd y PS fod yr adroddiad yn destun ymgynghoriad ar hyn o bryd, a bod adborth yn cael ei roi i’r Bwrdd Plismona ar gyfer cymeradwyaeth terfynol y CHTh a’r PG yn ddiweddarach y mis hwn. Unwaith y bydd wedi’i gymeradwyo, bydd y fframwaith a dogfen ‘cwestiynau cyffredin’ i helpu unigolion i lywio’u ffordd drwy’r ddogfen yn cael eu cyhoeddi. Roedd yr aelodau’n fodlon â’r cynnig hwn. 



A93 2017/18: Diweddariad ar AHEM a Datganiad Rheoli’r Heddlu. 

Rhoddodd y CC ddiweddariad ar AHEM, gan esbonio bod adroddiad Effeithlonrwydd PEEL ar gyfer 2017 wedi’i gyhoeddi ar 9 Tachwedd. Derbyniodd yr Heddlu radd ‘Angen Gwella’, sef yr un radd a roddwyd yn 2016. Fodd bynnag, dylid nodi bod yr adroddiad yn cydnabod bod y sefyllfa’n well o lawer na’r flwyddyn flaenorol, a bod yr Heddlu’n symud tuag at radd ‘Da’.  



Cyhoeddwyd adroddiad Cyfreithlondeb PEEL 2017 ar 12 Rhagfyr, a derbyniodd yr Heddlu radd ‘Da’, sy’n well na’r radd ‘Angen Gwella’ a dderbyniwyd yn 2016. 



Ym mis Ebrill 2018, archwiliwyd yr Heddlu yn erbyn Unplygrwydd Data Trosedd, sef adolygiad AHEM o gofnodi troseddau’n briodol a moesegol. Derbyniodd yr Heddlu radd ‘Angen Gwella’. Yn seiliedig ar waith maes, amcangyfrifwyd bod 87.8% o droseddau sy’n cael eu hadrodd yn cael eu cofnodi. Er mwyn derbyn gradd ‘Da’, mae angen cyfradd cydymffurfio o 90%. Mae gwaith yn mynd rhagddo er mwyn cyflawni hyn. 



Esboniodd y CC fod Dyfed-Powys yn gweithio ar ei ail ddatganiad ar gyfer rheoli’r heddlu ar hyn o bryd, a bod angen cyflwyno drafft cyntaf erbyn 29 Mawrth a drafft terfynol erbyn 31 Mai. Nododd MM y byddai’n ddefnyddiol cael diweddariad mewn perthynas â Datganiad Rheoli’r Heddlu yn seminar mis Mehefin.



A94 2017/18: Adroddiad ar Ddiwrnodau Datblygu Cyd-bwyllgorau Archwilio Cymru Gyfan. 

Rhoddodd MM drosolwg byr o’r diwrnod Datblygu ar gyfer aelodau Pwyllgorau Archwilio Cymru ar 19 Chwefror 2019. Cadarnhaodd y PSA y bydd Gogledd Cymru’n arwain ar y Diwrnod Datblygu yn 2020.



A95 2017/18: Cofnodion y Grŵp Llywodraethu Corfforaethol – 13 Chwefror 2019 

Edrychodd y Pwyllgor ar y camau gweithredu a gododd yng nghyfarfod diwethaf y Grŵp Llywodraethu Corfforaethol. 

Dywedodd y CC mai’r prif ffocws o fewn y cyfarfod hwn oedd y Datganiad Llywodraethu Blynyddol. Nodwyd fod y ddau ddatganiad wedi’u cyfuno’n llwyddiannus a bod cynnydd yn cael ei wneud yn effeithiol yn erbyn y matrics cynnydd. 

Nododd MM y byddai’n ddefnyddiol iawn cael KP yn seminar mis Mehefin. 

Cam Gweithredu 95: Anfon gwahoddiad ar gyfer seminar mis Mehefin at KP.



A96 2017/18: Adroddiad Blynyddol Drafft y Cyd-bwyllgor Archwilio ar gyfer 2018/19

Diolchodd y PS i JT am ei gymorth o ran paratoi Adroddiad Blynyddol eleni. Dywedodd MM yr hoffai pe bai diwygiad yn cael ei wneud o ran trefn y paragraffau yn ei ragair. 

Cam Gweithredu 96: Diwygio rhagair MM o fewn Adroddiad Blynyddol 2018/19 y Cyd-bwyllgor Archwilio.

Holodd y PS pa un ai a oedd y Pwyllgor yn cytuno â’r blaenoriaethau sydd wedi’u nodi ar gyfer 2018/19. Ar ôl derbyn y canllawiau ar gyfer symleiddio’r cyfrifon, gofynnodd MM am i flaenoriaeth gael ei ychwanegu er mwyn cefnogi’r canllawiau ochr yn ochr â’u hadolygiad o’r cyfrifon blynyddol a’r datganiadau llywodraethu blynyddol.  

Ychwanegodd y PSA mai blaenoriaeth bosibl arall fyddai cynnal adolygiad o ganllawiau newydd CIPFA ar Gyd-bwyllgorau Archwilio. 

Cam Gweithredu 96: Bydd y PS yn rhannu’r Adroddiad Blynyddol eto ar ôl i’r diwygiadau gael eu gwneud. 

Cam Gweithredu 96: CB i ofyn i aelodau Pwyllgor am ragor o wybodaeth am eu proffil a’u cefndir i’w chyhoeddi ar wefan CHTh. 



A97 2017/18: Cofrestri Risg yr Heddlu a SCHTh

[bookmark: cysill]Amlinellodd y PS fod yr Aelodau’n derbyn adroddiad cryno chwarterol ar y cofrestri risg sy’n tynnu sylw at beryglon allweddol ac unrhyw newidiadau, fodd bynnag, mae’r Pwyllgor yn derbyn y gofrestr risg lawn yn flynyddol. Cytunodd MM â’r ymagwedd hon, fodd bynnag, nododd y gallai copi o gofrestr lawn yr heddlu fod yn ddigonol yn y dyfodol, ac ni fyddai angen derbyn cofrestri risg y Bwrdd.

Dygodd MM risg rhif 22 i sylw’r Pwyllgor, gan nodi bod hwn yn risg newydd mewn perthynas ag ansefydlogrwydd y system blwch coch sy’n cofnodi llais ar y system Airwaves 999/101. Rhoddwyd sgôr risg o 20 i hyn, gyda’r system yn methu ar gyfer y slotiau 12 awr ac nid yw’n ymddangos fel pe bai’n cael ei ddatrys gan y gwneuthurwr. Dywedodd AK y byddai’n ddiddorol gweld pa mor aml mae’r broblem yn digwydd a beth mae’r polisi/cytundeb yn dweud am fethiannau a chyfradd ymateb y cwmni i faterion. Dywedodd y CC fod canfod achos y broblem yn boendod ar hyn o bryd. 

Tynnodd ME sylw’r Pwyllgor at risg rhif 15. Roedd hyn mewn perthynas â’r perygl o ddod i gysylltiad â chyffuriau Fentanyl a Carfentanyl ac effaith y rheoliadau ar gyfer atal y perygl hwn rhag effeithio ar y prosesau sy’n cefnogi’r Adran Cyfiawnder Troseddol. Nododd ME fod y risg hwn yn cynnwys dau risg hollol wahanol, sef pryder iechyd a diogelwch a risg proses, a holodd pa un ai a ddylid eu cynnwys ar wahân ar y gofrestr.  

Holodd ME pam fod nifer o risgiau ar y gofrestr wedi’u hisraddio’n sylweddol. Teimlwyd bod angen cynnwys mwy o fanylion yn y blwch esboniad er mwyn cefnogi’r penderfyniad ar gyfer newid y sgorau risg. Er enghraifft, nodwyd bod rhif 14 ar y gofrestr mewn perthynas â Darpariaeth Tocsicoleg Fforensig Randox wedi syrthio i sgôr risg o 8 o 18. O fewn yr esboniad o’r risg, nododd ME ei fod yn dweud bod hwn yn fater cenedlaethol byw a gofynnodd pam fod israddio’n cael ei ystyried yn briodol. Nododd ME bryderon tebyg gyda risg rhif 9 mewn perthynas â Chyfrifiadur Cenedlaethol yr Heddlu (roedd y sgôr wedi newid o 20 i 12) a risg rhif 4 (a oedd wedi newid o sgôr o 20 i 8). Trafodwyd y ffaith nad yw disgrifiadau bob amser yn cynnwys esboniad o’r gwaith sydd wedi’i gyflawni, felly nid yw’n adlewyrchu’r newid o ran sgorau. 

Cafwyd trafodaeth ynglŷn â ble mae newid sgorau risg yn cael eu trafod a’u cytuno. Dywedwyd wrth aelodau bod y Gofrestr Risg yn cael ei chymeradwyo mewn cyfarfod o Fwrdd Gweithredol yr Heddlu. 

O ran cofrestr SCHTh, holodd ME ynghylch risg rhif naw, sy’n ymwneud ag arian sy’n cael ei ddal mewn cronfa ymddiriedolaeth ac Ymddiriedolwyr yn anghytuno ynglŷn â ffordd ymlaen. Mae’r risg hwn wedi’i symud o rif 12 i rif 2 heb unrhyw esboniad ynglŷn â’r camau gweithredu a gymerwyd er mwyn lliniaru risg. Dywedodd y CHTh fod y risg hwn wedi’i liniaru yn awr o ganlyniad i ymddiriedolwyr newydd, felly mae’r sefyllfa wedi newid a gellir dileu’r mater o’r gofrestr. Holodd y PSA ynglŷn â sefyllfa gyfreithiol yr ymddiriedolaeth o ran ei gysylltiad â SCHTh a risg i enw da.  

Cam Gweithredu 97: Y PS i ystyried sefyllfa gyfreithiol yr ymddiriedolaeth o ran ei gysylltiad â SCHTh.

Nododd JM eu bod nhw’n dewis dau risg o’r rhestr wrth adolygu’r cofrestri risg. Yn ei adolygiad diweddaraf, mae TIAA wedi nodi pryderon tebyg ynghylch sgorio risgiau.  

Dywedodd y PSA y byddai’n fuddiol nodi’r pryder hwn fel risg ar y gofrestr o ran sgorio risgiau a’r prosesau llywodraethu sydd mewn grym o ran cymeradwyo newidiadau. 

Cam Gweithredu 97: Ychwanegu risg i’r gofrestr risg o ran y prosesau sydd mewn grym mewn perthynas â sgorio a chymeradwyo newidiadau i sgorau risg. 

 

A98 2017/18: Datganiad Llywodraethu Blynyddol Drafft y Comisiynydd a’r Prif Gwnstabl ar gyfer 2018/19. 

Esboniodd y CC fod gwaith wedi’i wneud o ganlyniad i drafodaethau yn y cyfarfod Llywodraethu Corfforaethol ac y byddai’r fersiwn drafft hwn yn mynd mewn i’r cyfrifon drafft yn amodol ar sylwadau ac adborth y Pwyllgor. Bydd angen cwblhau’r fersiwn derfynol ym mis Mehefin. 

O ganlyniad i dderbyn canllawiau CIPFA ar gyfer symleiddio’r cyfrifon yn ystod y cam cyn-cyhoeddi, roedd MM yn teimlo y gallai fod yn fwy priodol ystyried y canllawiau hyn wrth adolygu’r cyfrifon flwyddyn nesaf. Gan hynny, dim ond newidiadau mân a geir yn y ddogfen eleni. 

Dywedodd y PSA fod angen ystyried sylw Swyddfa Archwilio Cymru o fewn ei llythyr rheoli, yn arbennig yr awgrym y dylai archwilwyr mewnol adolygu eu hunanwerthusiad, a’r pryderon a godwyd bod y ddogfen yn dweud beth mae’n llywodraethu’n prosesu yn hytrach na gwerthuso effeithiolrwydd trefniadau. Yn ystod y diwrnod hyfforddi fis Chwefror, dywedodd CIPFA bod angen cael Fframwaith Llywodraethu Corfforaethol sy’n amlinellu ein trefniadau, ac yna Datganiad Llywodraethu Blynyddol

 sy’n rhoi adolygiad blynyddol o effeithiolrwydd a meysydd gweithredu.

Holodd MM beth fyddai o fewn cyrraedd o ran yr amserlen, sef diwedd Mai. Dywedodd y PSA y bu trafodaethau gyda CIPFA i weld pa un ai a fyddent yn hapus i hwyluso sesiwn ar arfer da. 

Awgrymodd MM fod Aelodau’n ail-edrych ar y Datganiad Llywodraethu Blynyddol ac yn rhoi adborth ynghylch sut y gellid ysgrifennu’r ddogfen fel gwerthusiad yn hytrach na dogfen ffeithiol.  

Cam Gweithredu 98: Yr Aelodau i edrych ar y Datganiad Llywodraethu Blynyddol ac awgrymu sut y gellid ei ysgrifennu fel dogfen werthuso.  

Action 98: Y PSA i weld pa un ai a yw’n bosibl trefnu gweithdy wedi’i hwyluso gyda CIPFA ar Datganiad Llywodraethu Blynyddol.

Holodd MM am eiriad un o’r meysydd gweithredu ar gyfer 19/20 mewn perthynas â bod yn barod ar gyfer gadael yr Undeb Ewropeaidd (UE). Holodd pa un ai a fyddai’n fwy priodol newid y geiriad i oblygiadau gadael yr UE, gan y dylai canlyniad y broses fod yn hysbys erbyn y dyddiad cyhoeddi.  

Cam Gweithredu 99: Newid geiriad un o’r meysydd gweithredu ar gyfer 19/20 o fewn y Datganiad Llywodraethu Blynyddol o fod yn barod ar gyfer gadael yr UE i oblygiadau gadael yr UE.  



A99 Unrhyw Fusnes Arall

a) Recriwtio i’r Cyd-bwyllgor Archwilio 

Esboniodd y PS eu bod nhw wedi derbyn dau fynegiant o ddiddordeb ar gyfer y Pwyllgor. Mae’r ddau ymgeisydd wedi’u gwahodd am gyfweliad ar 9 Ebrill. Erbyn y cyfarfod nesaf, y gobaith yw y bydd gan y Cyd-bwyllgor Archwilio’r nifer llawn o aelodau. Bydd yr ymgeisydd llwyddiannus hefyd yn derbyn gwahoddiad i seminar mis Mehefin. 

Nid oedd unrhyw fusnes pellach i’w drafod. 

Diolchodd MM i bawb am ddod i’r cyfarfod. 

Daeth y cyfarfod i ben am 13:45awr









Date of next meeting:  30th July 2019

		PENDERFYNIADAU’N CODI O GYFARFOD 7 MAWRTH 2019



		Rhif y Penderfyniad

		Crynodeb o’r Penderfyniad

		



		A80 2017/18

		Yn amodol ar y diwygiad a nodwyd, derbyniwyd fod cofnodion y cyfarfod a gynhaliwyd ar 30 Tachwedd 2018 yn gofnod cywir o’r cyfarfod hwnnw.

		Cwblhawyd



		A84 2017/18

		Argymhellodd y Pwyllgor y Strategaeth Rheoli Trysorlys a’r Polisi Buddsoddi i’r CHTh ar gyfer cymeradwyaeth.

		Cwblhawyd



		A85 2017/18

		Roedd yr aelodau’n hapus i argymell y rhestr archwilio o fewn y cynllun archwilio mewnol drafft gydag elfen o hyblygrwydd ar gyfer y PG a’r CHTh i gael y trafodaethau perthnasol gyda’r tîm cyllid i gymeradwyo’r rhestr arfaethedig.

		Cwblhawyd



		A88 2017/18

		Yn amodol ar y ddau newid, roedd yr aelodau’n hapus i argymell y Polisïau Cyfrifyddu Drafft ar gyfer Datganiad o Gyfrifon 2018/19 y PG a’r CHTh.

		Cwblhawyd



		A91 2017/18

		Roedd yr aelodau’n hapus i argymell y Strategaeth Gyfalaf a Chronfeydd Wrth Gefn sydd wedi’i chynnwys yng Nghynllun Ariannol Tymor Canolig 2019/20 - 2023/24 i’r PG a’r CHTh.

		Cwblhawyd











		CAMAU GWEITHREDU’N CODI O GYFARFOD 7 Mawrth 2019



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w symud yn ei flaen gan



		A80 2017/18

		Cywiro’r gwall teipio ar dudalen 10 o’r cofnodion fel y trafodwyd.



		CB



		A82 2017/18

		Bwydo’r cwestiynau a’r pwyntiau sydd wedi codi drwy ddarllen Cynllun Archwilio Drafft Swyddfa Archwilio Cymru yn ôl i Swyddfa Archwilio Cymru.



		PSA



		A84 2017/18

		SCHTh i rannu sleidiau cyflwyniad Arlingclose ymysg yr aelodau.

		CB



		A84 2017/18

		Gwahodd Arlingclose i roi cyflwyniad yn y seminar cyllid fis Rhagfyr.

		CB



		A86 2017/18

		TIAA i weld pa un ai a oes modd iddynt rannu gwybodaeth am sefyllfa pob Heddlu o ran eu cydymffurfiaeth â Safonau’r Gymraeg.



		TIAA



		A87 2017/18

		TIAA i roi gwybodaeth bellach i’r Pwyllgor am gefndir SGH Associates.

		TIAA



		A88 2017/18

		Bydd IW yn diwygio’r Polisïau Cyfrifyddu Drafft ar gyfer Datganiad o Gyfrifon 2018/19 yn unol â thrafodaethau.

		IW



		A90 2017/18

		IW i ddiwygio amserlen y Cyfrifon Blynyddol er mwyn nodi y dylid anfon y ddogfen ddrafft at SCHTh ddiwedd Mai.

		IW



		A95 2017/18

		Anfon gwahoddiad ar gyfer seminar mis Mehefin at KP.

		CB



		A96 2017/18

		Diwygio rhagair MM o fewn Adroddiad Blynyddol 2018/19 y Cyd-bwyllgor Archwilio.

		CB



		A96 2017/18

		Bydd y PS yn rhannu’r Adroddiad Blynyddol eto ar ôl i’r diwygiadau gael eu gwneud.

		PS



		A96 2017/18

		CB i ofyn i aelodau Pwyllgor am ragor o wybodaeth am eu proffil a’u cefndir i’w chyhoeddi ar wefan CHTh.

		CB



		A97 2017/18

		Y PS i ystyried sefyllfa gyfreithiol yr ymddiriedolaeth o ran ei gysylltiad â SCHTh.

		SCHTh



		A97 2017/18

		Ychwanegu risg i’r gofrestr risg o ran y prosesau sydd mewn grym mewn perthynas â sgorio a chymeradwyo newidiadau i sgorau risg.

		CC/ PM



		A98 2017/18

		Yr Aelodau i edrych ar y Datganiad Llywodraethu Blynyddol ac awgrymu sut y gellid ei ysgrifennu fel dogfen werthuso.

		Yr Aelodau



		A98 2017/18

		Y PSA i weld pa un ai a yw’n bosibl trefnu gweithdy wedi’i hwyluso gyda CIPFA ar y Datganiad Llywodraethu Blynyddol.

		PSA



		A99 2017/18

		Newid geiriad un o’r meysydd gweithredu ar gyfer 19/20 o fewn y Datganiad Llywodraethu Blynyddol o fod yn barod ar gyfer gadael yr UE i oblygiadau gadael yr UE.

		KP







		CAMAU GWEITHREDU O GYFARFODYDD BLAENOROL SYDD DAL YN MYND RHAGDDYNT



		Rhif y Cam Gweithredu

		Crynodeb o’r Cam Gweithredu

		I’w symud yn ei flaen gan



		A38 2017/18

		Adolygu’r Cylch Gorchwyl ar ôl i’r ddeddfwriaeth newydd ar Bwyllgorau Archwilio a dyletswyddau’r PSA gael eu cyhoeddi.

		Dal yn mynd rhagddo



		A60 2017/18

		CF i gysylltu ag ardaloedd eraill yng Nghymru i ofyn am eu barn ynghylch rhannu eu canfyddiadau mewn perthynas â gweithredu  Safonau’r Gymraeg mewn adroddiad cymharol.

		Cwblhawyd
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Cylch Gorchwyl



		Teitl y Cyfarfod:

		Cyd-bwyllgor Archwilio Comisiynydd Heddlu a Throseddu (CHTh) a Phrif Gwnstabl (PG) Dyfed-Powys



		Datganiad diben y cyfarfod:

		Mae ein Cyd-bwyllgor Archwilio’n elfen allweddol o lywodraethu corfforaethol Corff Plismona Lleol Dyfed-Powys. Mae’n darparu ffocws annibynnol a lefel uchel ar drefniadau archwilio, sicrwydd ac adrodd sy’n tanategu safonau ariannol a llywodraethu da.

Diben ein Cyd-bwyllgor Archwilio yw darparu sicrwydd annibynnol i’r CHTh a’r PG ar ddigonolrwydd y fframweithiau llywodraethu a rheoli risg, yr amgylchedd rheolaeth fewnol, ac adrodd ariannol, a thrwy hyn helpu i sicrhau bod trefniadau sicrwydd effeithlon ac effeithiol yn eu lle.



		Amcanion y cyfarfod:

		Mae’r pwyllgor yn darparu adolygiad annibynnol o effeithlonrwydd trefniadau llywodraethu, rheoli risg a fframweithiau rheolaeth, gan gynnwys adrodd ariannol, prosesau llywodraethu blynyddol, a chanfyddiadau arolygon mewnol ac allanol. I gyflawni hyn bydd y Pwyllgor yn:



Llywodraethu, risg a rheolaeth

· Cynghori’r CHTh a’r PG yn ôl egwyddorion llywodraethu da, gan gynnwys y fframwaith moesegol.

· Ystyried y cod llywodraethu lleol.

· Argymell cymeradwyo’r Datganiadau Llywodraethu Blynyddol i’w cynnwys yn y Datganiadau o Gyfrifon.

· Argymell cymeradwyo Cod Llywodraethu Corfforaethol ar gyfer yr Heddlu neu Swyddfa Comisiynydd yr Heddlu a Throseddu (SCHTh).

· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â chomisiynu.

· Ystyried adroddiadau ynghylch effeithiolrwydd rheolaethau mewnol a monitro’r modd y cyflawnir camau gweithredu a gytunir.

· Ystyried canfyddiadau adolygiadau AHGTAEM ac adolygiadau allanol eraill i’r graddau y maent yn ymwneud â llywodraethu, materion rheolaeth fewnol a risg.

· Adolygu trefniadau ar gyfer gwerthuso risgiau twyll a niwed posibl rhag twyll a llygredigaeth a monitro effeithiolrwydd y strategaeth wrth-dwyll, camau gweithredu ac adnoddau. 

· Monitro datblygiad a gweithrediad effeithiol rheoli risg o fewn SCHTh a’r Heddlu, gan gynnwys monitro Cofrestrau Risg Corfforaethol SCHTh a’r Heddlu.

· Ystyried y trefniadau ar gyfer sicrhau gwerth am arian ac adolygu sicrwydd ac asesiadau ar effeithiolrwydd y trefniadau hyn.

· Adolygu effeithiolrwydd trefniadau chwythu’r chwiban. 



Rheolaeth Ariannol

· Darparu sicrwydd mewn perthynas â’r Datganiadau o Gyfrifon a bod y polisïau cyfrifo priodol wedi eu cymhwyso.

· Monitro cywirdeb unrhyw ddatganiadau ariannol cyhoeddedig ac unrhyw gyhoeddiadau ffurfiol mewn perthynas â pherfformiad ariannol. 

· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â chronfeydd wrth gefn.

· Rhoi sylwadau ar y broses cynllunio cyllideb.

· Ystyried a rhoi sylwadau ar y Strategaeth Ariannol (Cynllun Ariannol Tymor Canolig).

· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â rheoli asedau.

· Adolygu a monitro trefniadau rheoli trysorlys.



Archwilio Mewnol

· Cymeradwyo (ond nid cyfarwyddo) y Strategaeth a’r Cynllun Archwilio Mewnol.

· Goruchwylio’r penodiad ac adolygu effeithiolrwydd yr Archwiliad Mewnol.

· Monitro’r cynnydd wrth weithredu argymhellion o adroddiadau Archwilio Mewnol.

· Ystyried unrhyw amhariadau i annibyniaeth neu wrthrychedd sy’n deillio o rolau neu gyfrifoldebau ychwanegol y tu allan i archwilio mewnol y pennaeth archwilio mewnol.

· Ystyried y datganiad Archwilio Mewnol gan sicrhau ei fod yn cydymffurfio â Safonau Archwilio Mewnol y Sector Cyhoeddus.

· Ystyried adroddiad ar effeithiolrwydd archwilio mewnol er mwyn cefnogi’r Datganiadau o Gyfrifon Blynyddol.  

Archwilio Allanol

· Derbyn ac adolygu adroddiadau gan yr archwilwyr allanol gan gynnwys yr adroddiad archwilio blynyddol, barn archwilio ac ati.

· Ystyried a sylwi ar unrhyw gynigion sy’n effeithio ar y ddarpariaeth o’r gwasanaeth archwilio allanol.

· Ystyried lefel y ffioedd a godir gan archwilwyr allanol, a pha un ai a yw’n cynnig gwerth boddhaol am arian.

· Cynghori ac argymell ynghylch effeithiolrwydd perthnasau rhwng archwilio allanol a mewnol. 





		Canlyniadau:

		Bydd y Cyd-bwyllgor Archwilio yn:

· Adolygu ei berfformiad yn erbyn ei Gylch Gorchwyl bob blwyddyn ac yn adrodd am ganlyniadau’r adolygiad hwn i’r CHTh a’r PG.

· Argymell cymeradwyo’r Strategaeth a’r Cynllun Archwilio Mewnol.

· Darparu sicrwydd annibynnol mewn perthynas â digonolrwydd y fframwaith rheoli risg a’r amgylchedd rheoli cysylltiedig.

· Darparu craffu annibynnol o berfformiad ariannol yr Heddlu a SCHTh.

· Goruchwylio’r gwaith o baratoi a chyhoeddi’r cyfrifon statudol.

· Cwblhau Adroddiad Blynyddol, a fydd yn eistedd ar y cyd â Datganiad Llywodraethu Blynyddol y CHTh a’r PG ar berfformiad y Cyd-bwyllgor Archwilio.

· Ystyried unrhyw fater arall y mae’r Corfforaethau Undyn yn gofyn i’r pwyllgor roi sylwadau a chyngor arno.







Llywodraethu

		Cadeirydd:

		Penodir Cadeirydd y Cyd-bwyllgor Archwilio o blith aelodau’r Pwyllgor. Penodir Cadeirydd yn flynyddol. Gellir ailbenodi Cadeirydd ond ni ellir gwasanaethu am fwy na dwy flynedd yn olynol fel Cadeirydd. Os gwasanaethir am ddwy flynedd fel Cadeirydd, rhaid cael o leiaf ddwy flynedd o doriad cyn y gellir ailbenodi’r unigolyn yn Gadeirydd.



		Amlder:

		Trefnir 4 cyfarfod pwyllgor ffurfiol a hyd at 2 weithdy/seminar y flwyddyn. Gall Cadeirydd y Cyd-bwyllgor Archwilio alw cyfarfodydd ychwanegol yn ôl yr angen. Gall y CHTh a’r PG ofyn i’r Cyd-bwyllgor Archwilio alw cyfarfodydd pellach i drafod materion penodol y maent yn dymuno cael cyngor y Pwyllgor arnynt.



		Yn rhoi cyngor i: 

		Comisiynydd yr Heddlu a Throseddu a’r Prif Gwnstabl



		Aelodaeth (teitl swydd, cyfrifoldeb, ac eilydd a enwebwyd)

		Bydd y Cyd-bwyllgor Archwilio’n cynnwys hyd at bump o bobl, yn annibynnol o Heddlu Dyfed-Powys, Swyddfa Comisiynydd yr Heddlu a Throseddu a’r Panel Heddlu a Throseddu.

Penodir aelodau ar y cyd gan y CHTh a’r PG. Bydd aelodau’n gwasanaethu ar y Pwyllgor am dymor o bedair blynedd. Dylid cymryd gofal i osgoi bod tymhorau pob aelod yn gorffen yr un pryd er mwyn sicrhau dilyniant. Ni fydd unrhyw unigolyn yn gwasanaethu ar y Pwyllgor am fwy na chyfanswm o wyth mlynedd.

Er mwyn cynyddu hygrededd ac awdurdod y penderfyniadau y bydd y Cyd-bwyllgor Archwilio yn eu gwneud, bydd cworwm o dri aelod yn cael ei sefydlu.

Gall cyfethol fod yn fanteisiol ar gyfer dod â barn annibynnol lle mae angen trafodaeth arbenigol. Ni fydd gan unrhyw aelod cyfetholedig hawliau pleidleisio.

Dylai’r CHTh a’r PG fynd i gyfarfodydd ffurfiol y Cyd-bwyllgor Archwilio, neu gael eu cynrychioli’n briodol ynddynt.

Bydd y canlynol hefyd yn bresennol:

· Pennaeth Staff, SCHTh

· Prif Swyddog Ariannol, SCHTh

· Cyfarwyddwr Cyllid, HDP

· Archwilydd Mewnol

· Archwilydd Allanol

· Swyddogion eraill o SCHTh a’r Heddlu pan fydd angen

Gall aelodau’r pwyllgor hefyd eistedd fel cynghorwyr ar grwpiau’r Heddlu, er enghraifft y Grŵp Llywodraethu Corfforaethol, i gefnogi ei rôl.



		Trefniadau

		Bydd gweinyddiaeth i gefnogi’r Cyd-bwyllgor Archwilio’n cael ei darparu gan SCHTh.

Rhoddir papurau i Aelodau er mwyn iddynt eu hystyried 5 diwrnod gwaith cyn y cyfarfod. 

Bydd agenda, adroddiadau a chofnodion cyfarfodydd ffurfiol ar gael yn ddwyieithog lle’n bosibl ar wefan SCHTh.

Bydd unrhyw benderfyniad a wneir i gynnal elfen o’r cyfarfod mewn sesiwn gaeedig wedi ei seilio ar yr egwyddorion hynny a amlinellir yn Neddf Llywodraeth Leol 1972.

Bydd y Cadeirydd yn cyfarfod â’r CHTh a’r PG mewn sesiwn gaeedig yn flynyddol, neu yn ôl y galw.

Bydd pob Aelod yn cyfarfod â’r archwilydd mewnol a’r archwilydd allanol mewn sesiwn gaeedig unwaith y flwyddyn o leiaf. 

Darperir hyfforddiant priodol ac amserol i Aelodau er mwyn sicrhau’r sgiliau a’r wybodaeth angenrheidiol.





Rheoli fersiynau 

		Awdur:

		Donna Price



		Dyddiad Cymeradwyo:

		Gorffennaf 2019



		Dyddiad adolygu:

		Gorffennaf 2020



		Rhif y fersiwn:

		02_2019
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Summary report

Introduction

1 The Auditor General is responsible for providing an opinion on whether the
financial statements give a true and fair view of the financial position of the Police
and Crime Commissioner for Dyfed Powys (the Commissioner) and of the Chief
Constable of Dyfed Powys Police (the Chief Constable) at 31 March 2019 and its
income and expenditure for the year then ended.

2 We do not try to obtain absolute assurance that the financial statements are
correctly stated, but adopt the concept of materiality. In planning and conducting
the audit, we seek to identify material misstatements in your financial statements,
namely, those that might result in a reader of the accounts being misled.

3 The quantitative levels at which we judge such misstatements to be material are:

Exhibit 1: quantitative levels for material misstatements

Police and Crime 7 Chief Constable 7 Police Pension

Commissioner Fund

Income and £1.603 million £1.603 million £0.711 million
Expenditure items
and other balances

4 Whether an item is judged to be material can also be affected by certain qualitative
issues such as legal and regulatory requirements and reader sensitivity, we have
judged the senior officer remuneration disclosures to be material by nature.

5 International Standard on Auditing (ISA) 260 requires us to report certain matters
arising from the audit of the financial statements to those charged with governance
of a body in sufficient time to enable appropriate action.

6 This report sets out for consideration the matters arising from the audit of the
financial statements of the Commissioner and the Chief Constable, for 2018-19,
that require reporting under ISA 260.

Status of the audit

7 In 2016-17 and 2017-18 we agreed with both the Commissioner and Chief
Constable to pilot earlier deadlines for both the accounts preparation and audit
delivery in 2016-17 and 2017-18 in preparation for the formal pilot year for early
closure in 2018-19. In line with this, the statutory deadlines in 2018-19 were
brought forward to 31 May for accounts preparation (from 30 June) and 31 July for
audit certification (from 30 September).

8 We received the draft financial statements for both the Commissioner and the
Chief Constable for the year ended 31 March 2019 on 30 May 2019 and have now
substantially completed the audit work. The final part of our review is currently
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10

being completed and any issues arising from this will be reported to the Joint Audit
Committee on 30 July 2019.

This is a significant achievement by the finance team and we would like to thank
them for helping us achieve these tight deadlines. Undertaking the production and
audit of the accounts to these earlier deadlines has identified a number of learning
points for both the finance team and ourselves; in particular, there needs to be a
more robust quality assurance of the accounts and working papers need to
be available and complete at the time of receipt of the draft accounts. These
points were also identified and reported last year and we will work with the
officers to take this forward for next year. We will consider these in more detail
at a future post project learning (PPL) session to ensure they are captured and
built into processes for future years.

We are reporting to you the more significant issues arising from the audit, which we
believe you must consider prior to approval of the financial statements. The audit
team has already discussed these issues with the Chief Finance Officer for the
Police and Crime Commissioner and the Director of Finance for the Chief
Constable.

Proposed audit report

11

12

It is the Auditor General’s intention to issue an unqualified audit report on the
financial statements of both the Commissioner and the Chief Constable once you
have provided us with a Letter of Representation based on those set out in
Appendix 1 and 2.

The proposed audit reports are set out in Appendix 3 and 4.

Significant issues arising from the audit

Uncorrected misstatements

13

14

Where we identify misstatements that are not trivial but have no impact on our
opinion, we raise them with management who have the option to amend for them.
Where they decide not to amend, their decision needs to be ratified by those
charged with governance to ensure they agree.

There are no misstatements identified in the financial statements, which remain
uncorrected. Going forward, the organisation will need to consider whether
amending the financial statements is the most effective and efficient way to
conclude the accounts process. This will be an area that will be picked up at the
PPL session.
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Corrected misstatements

15  There are misstatements that have been corrected by management, but which we
consider should be drawn to your attention due to their relevance to your
responsibilities over the financial reporting process. They are set out with
explanations in Appendix 5. However, there is one significant change that has
been made across the public sector this year, this is set out below.

16  In December 2018, the Court of Appeal ruled against the Government, holding the
changes made to pension schemes discriminated against a group of public officers
on the grounds of age. The changes surrounded a move from a final salary to a
career average basis. On 27 June 2019, the Supreme Court denied the
Government’s application to appeal the decision. This series of events is referred
to as the McCloud judgement.

17  The cost of providing a remedy to affected employees is likely to be significant. We
have concluded that the McCloud judgement gives rise to a past service cost and
liability within the scope of accounting for pensions within local authorities which
should be accounted for as an increased liability where a reasonable estimate can
be made.

18  The financial impact of this legal judgement has been calculated by the Actuary
and the additional liability arising from this is estimated at £75.4 million for the
Police Pension Fund and £3.2 million for the Local Government Pension Scheme.
Given the nature this item and the fact that it is significantly above the materiality
threshold, officers have made the necessary adjustment within the Accounts.

Other significant issues arising from the audit

19 In the course of the audit, we consider a number of matters both qualitative and
quantitative relating to the accounts and report any significant issues arising to you.
There were some issues arising in these areas this year:

° We have no concerns about the qualitative aspects of your accounting
practices and financial reporting. We found the information provided to be
relevant, reliable, comparable, material and easy to understand. We
concluded that accounting policies and estimates are appropriate and
financial statement disclosures unbiased, fair and clear.

o We did not encounter any significant difficulties during the audit but
there is a need to ensure that the quality assurance of the draft
accounts and timeliness of working papers is strengthened.

We received the majority of information in a timely and helpful manner and
were not restricted in our work. However, there were a large number of
minor errors identified in the draft accounts and working papers. In addition,
the working papers were not available until 7 June 2019 (which was after the
receipt of the draft accounts) and some working papers needed to be re-
prepared following errors identified through our audit work. We believe that
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these could have been avoided with a more robust quality assurance of the
accounts and working papers. This was also reported in this report in 2017-
18. Following this, additional capacity was added to the finance department
but similar issues regarding quality assurance continue to arise.

There were no significant matters discussed and corresponded upon
with management which we need to report to you. We have addressed
the risks in the audit plan and there are no issues that need to be brought to
your attention.

There are no other matters significant to the oversight of the financial
reporting process that we need to report to you.

We did not identify any material weaknesses in your internal controls.

There are no other matters specifically required by auditing standards
to be communicated to those charged with governance.

Independence and obijectivity

20

21

As part of the finalisation process, we are required to provide you with
representations concerning our independence.

We have complied with ethical standards and in our professional judgment, we are
independent and our objectivity is not compromised. There are no relationships
between the Wales Audit Office and either the Police and Crime Commissioner for
Dyfed Powys or the Chief Constable of Dyfed Powys Police that we consider to
bear on our objectivity and independence.
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Appendix 1

Final Letter of Representation — Chief Constable
of Dyfed Powys Police

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2018-19 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Chief Constable of
Dyfed Powys Police for the year ended 31 March 2019 for the purpose of expressing an
opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

. The preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith.

) The design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
. Full access to:

— all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

o Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Chief Constable of Dyfed Powys Police and involves:

- management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements.

o Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. The
financial statements are free of material misstatements, including omissions. There are
no uncorrected misstatements in the financial statements for the Chief Constable of
Dyfed Powys Police.
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Representations by the Chief Constable of Dyfed Powys Police

| acknowledge that the representations made by management, above, have been
discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 30 July 2019.

| confirm that | have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that it has been
communicated to you. | confirm that, as far as | am aware, there is no relevant audit
information of which you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable of Dyfed Powys Police
Date: Date:
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Appendix 2

Final Letter of Representation — Police and Crime
Commissioner for Dyfed Powys

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2018-19 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Police and Crime
Commissioner for Dyfed Powys for the year ended 31 March 2019 for the purpose of
expressing an opinion on their truth and fairness and proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities
We have fulfilled our responsibilities for:

. The preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith.

. The design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:

° Full access to:
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- all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;

- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

. Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Police and Crime Commissioner for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements.

. Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Police and Crime
Commissioner for Dyfed Powys.
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Representations by the Police and Crime Commissioner for
Dyfed Powys

| acknowledge that the representations made by management, above, have been
discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 30 July 2019.

| confirm that | have taken all the steps that | ought to have taken in order to make myself
aware of any relevant audit information and to establish that it has been communicated to
you. | confirm that, as far as | am aware, there is no relevant audit information of which
you are unaware.

Signed by: Signed by:

Chief Financial Officer to the Police and Police and Crime Commissioner for
Crime Commissioner Dyfed Powys

Date: Date:
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Appendix 3

Proposed audit report of the Auditor General to
the Chief Constable of Dyfed Powys Police

The independent auditor’s report of the Auditor General for
Wales to the Chief Constable of Dyfed Powys Police

Report on the audit of the financial statements
Opinion
| have audited the financial statements of:

e Chief Constable of Dyfed Powys Police; and
o Dyfed Powys Police Pension Fund,;

for the year ended 31 March 2019 under the Public Audit (Wales) Act 2004.

The Chief Constable of Dyfed Powys Police financial statements comprise the
Comprehensive Income and Expenditure Statement, the Balance Sheet, and the related
notes, including a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The financial reporting framework that has been applied in their preparation is applicable

law and the Code of Practice on Local Authority Accounting in the United Kingdom 2018-
19 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

e give a true and fair view of the financial position of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund as at 31 March 2019 and of
its income and expenditure for the year then ended; and

e have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2018-19.

Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Chief Constable of Dyfed Powys Police and the
Dyfed Powys Police Pension Fund in accordance with the ethical requirements that are
relevant to my audit of the financial statements in the UK including the Financial
Reporting Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities
in accordance with these requirements. | believe that the audit evidence | have obtained
is sufficient and appropriate to provide a basis for my opinion.

Conclusions relating to going concern

| have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:
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e the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

¢ the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Chief
Constable of Dyfed Powys Police’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.

Report on other requirements

Opinion on other matters
In my opinion, based on the work undertaken in the course of my audit:

¢ the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Narrative Report has been prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2018-19;

e The information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements and
the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Chief Constable of Dyfed Powys

Police and the Dyfed Powys Police Pension Fund and its environment obtained in the

course of the audit, | have not identified material misstatements in the Narrative Report or

the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my

opinion:

e proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

e | have not received all the information and explanations | require for my audit.
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Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund in accordance with the
requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 21, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Chief Constable of Dyfed Powys Police’s and the Dyfed Powys Police
Pension Fund'’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless deemed
inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for \Wales Cardiff
31 July 2019 CF11 9LJ
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Appendix 4

Proposed audit report of the Auditor General to
the Police and Crime Commissioner for Dyfed
Powys

The independent auditor’s report of the Auditor General for
Wales to the Police and Crime Commissioner for Dyfed Powys

Report on the audit of the financial statements
Opinion
| have audited the financial statements of:

e Police and Crime Commissioner for Dyfed Powys;
o Dyfed Powys Police Pension Fund; and
e Police and Crime Commissioner for Dyfed Powys Police Group

for the year ended 31 March 2019 under the Public Audit (Wales) Act 2004.

The Police and Crime Commissioner for Dyfed Powys’ financial statements comprise the
Movement in Reserves Statement, Comprehensive Income and Expenditure Statement,
the Balance Sheet, the Cash Flow Statement, and the related notes, including a summary
of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The Police and Crime Commissioner for Dyfed Powys Police Group’s financial
statements comprise the Group Movement in Reserves Statement, the Group
Comprehensive Income and Expenditure Statement, the Group Balance Sheet and the
Group Cash Flow Statement and the related notes, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom 2018-
19 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

e give a true and fair view of the financial position of the Police and Crime
Commissioner for Dyfed Powys; the Dyfed Powys Police Pension Fund; and the
Police and Crime Commissioner for Dyfed Powys Police Group as at 31 March 2019
and of its income and expenditure for the year then ended; and

e have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2018-19.

Basis for opinion
| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further

Page 17 of 26 - Audit of Financial Statements Report — Police and Crime Commissioner for Dyfed
Powys and Chief Constable of Dyfed Powys Police





described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Police and Crime Commissioner for Dyfed Powys,
Dyfed Powys Police Pension Fund and the Police and Crime Commissioner for Dyfed
Powys Police Group in accordance with the ethical requirements that are relevant to my
audit of the financial statements in the UK including the Financial Reporting Council’s
Ethical Standard, and | have fulfilled my other ethical responsibilities in accordance with
these requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

e the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

¢ the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Police and
Crime Commissioner for Dyfed Powys or the Police and Crime Commissioner for
Dyfed Powys Police Group’s ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.

Report on other requirements

Opinion on other matters
In my opinion, based on the work undertaken in the course of my audit:

¢ the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Narrative Report has been prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2018-19;

e The information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements and
the Governance Statement has been prepared in accordance with guidance.
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Matters on which | report by exception

In the light of the knowledge and understanding of the Police and Crime Commissioner
for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police and Crime
Commissioner for Dyfed Powys Police Group and their environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:
e proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

e | have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Police and Crime
Commissioner for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police
and Crime Commissioner for Dyfed Powys Police Group in accordance with the
requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 24, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Police and Crime Commissioner
for Dyfed Powys Police Group financial statements and Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud
or error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Police and Crime Commissioner for Dyfed Powys, the Dyfed Powys Police
Pension Fund and the Police and Crime Commissioner for Dyfed Powys Police Group’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
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will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website. This description forms
part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for Wales Cardiff
31 July 2019 CF119LJ
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Summary of corrections made to the draft
financial statements which should be drawn to
the attention of the Police and Crime
Commissioner for Dyfed Powys and the Chief
Constable for Dyfed Powys Police

During our audit we identified the following misstatements that have been corrected by
management, but which we consider should be drawn to your attention due to their
relevance to your responsibilities over the financial reporting process.

Value of correction

£78,731,000 increase to
Police Pension Fund
Liability and Past
Service Cost in the
CIES

Nature of correction

£75,453,000 increase to the
Police Pension Fund Liability
and Past Service Cost and
£3,278,000 increase to the
Local Government Pension
Scheme Liability and Past
Service Cost in line with the
McCloud judgement set out
in paragraphs 15to 18
above.

Reason for correction

To ensure compliance with
accounting standards and
the most recent available
decision.

£10,930,533
reapportionment within
the CIES (NIL net effect
on the CIES)

The CIES in the Chief
Constable and PCC financial
statements was amended to
correctly reapportion a
further £10,930,533 of
Pension Costs which had
been incorrectly calculated.

To ensure compliance with
the Code, accuracy of the
disclosures and agreement
to the underlying records.

£908,000 Liability added
to a Net Assets
Statement (no overall
effect on the primary
financial statements)

The Pension Fund in the
Chief Constable and PCC
financial statements was
amended to include a liability
for £908k of unpaid pension
benefits in a Net Assets
Statement as required by the
Code (these had been
correctly accrued for in the
main accounts).

To ensure compliance with
the Code, accuracy of the
disclosures and agreement
to the underlying records.

£592,000 increase to
Future Minimum Lease
Payments in Note 32
(no overall effect on the
primary financial
statements)

Note 14 of the Chief
Constable financial
statements and Note 32 of
the PCC financial statements
were amended to increase
the future minimum lease

To ensure accuracy of the
disclosures and agreement
to the underlying records.

Page 21 of 26 - Audit of Financial Statements Report — Police and Crime Commissioner for Dyfed

Powys and Chief Constable of Dyfed Powys Police






Value of correction

Nature of correction

payments due under non-
cancellable leases in future
years for the
group/commissioner by
£592k as a result of errors
found in the supporting
working paper.

Reason for correction

Various

Note 18 of the PCC financial
statements was amended for
the following:

e Gain/Loss on disposal
was overstated by
£66,000 due to entries
being posted incorrectly in
the ledger. The charge to
the CIES was therefore
understated by £66,000;

e An asset unsold at the
year end (valued at
£15,000) had been
incorrectly omitted from
Assets Held for Sale. The
Balance Sheet was
therefore understated by
£15,000;

e Anassetheldin
Operational Buildings
(£119,000) was identified
as an Asset Held for Sale
(and was therefore
incorrectly included in
Operational Buildings
within Note 13 Property,
Plant and Equipment
rather than Assets Held
for Sale) — NIL net effect
on the Balance Sheet.

The net effect of these

amendments was:

e an increased charge to
the CIES OF £66K

e an increase to the assets

in the Balance Sheet of
£15,000.

To ensure compliance with
the Code and underlying
records.
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Value of correction

£207,000 increase to
Fair Value of Borrowing
(Nil net effect on primary
statements)

Nature of correction

The fair value of borrowing in
Note 7 of the Chief
Constable and Note 15 of the
PCC financial statements
(Financial Instruments) were
increased by £207,000 to
agree to the supporting
working papers.

Reason for correction

To ensure accuracy of the
disclosures and agreement
to the underlying records.

Various (NIL net effect
on Primary Statements)

Note 16 of the PCC financial
statements (Debtors) was
amended:

e to reclassify balances
between Trade and Other
Receivables (the draft
financial statements
showed these as £2,799k
and £2,091k respectively
when the balances should
have been the other way
around);

e to separately disclose
Impairments.

To ensure accuracy of the
disclosures.

Various

Note 7 of the Chief
Constable and Note 15 of the
PCC financial statements
(Financial Instruments) were
amended for the following:

e The carrying value of
investments had been
incorrectly classified
between long and short
term. An amendment of
£78k was been made for
this error;

e various other
amendments were made
to ensure that the Note
agreed to the Balance
Sheet in line with the
Accounting Policies and
the Code.

To ensure accuracy of the
disclosures and
compliance with
Accounting Policies and
the Code.

Various

(no overall effect on the
primary financial
statements)

Note 16 of the Chief
Constable and Note 34 of the
PCC financial statements
(Defined Benefit Pension
Schemes) were updated to
reflect the correct figures per
the actuary report.

To ensure accuracy of the
disclosures and agreement
to the underlying records.
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Value of correction

Various

(no overall effect on the
primary financial
statements)

Nature of correction

Note 11 of the Chief
Constable financial
statements and Note 27 of
the PCC financial statements
(Officer's Remuneration) was
updated to reflect the correct
remuneration ratio and to
include the Benefits in Kind
figures.

Reason for correction

To ensure the accuracy of
the remuneration
disclosures.

Various

(no overall effect on the
primary financial
statements)

Note 26 of the PCC financial
statements and Note 10 of
the Chief Constable financial
statements (Collaborative
Arrangements) were
amended to ensure that the
disclosures agreed to the
ledger and supporting
working papers.

To ensure accuracy of the
disclosures and agreement
to the underlying records.

Various

(no overall effect on the
primary financial
statements)

There were a large number
of other narrative,
presentational and minor
amendments made to both
sets of accounts.

To ensure full compliance
with the Code and ensure
presentational accuracy in
line with International
Financial Reporting
Standards.
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[image: ]Comisiynydd Heddlu a Throseddu Dyfed-Powys,

Blwch Post 99, Llangynnwr, Caerfyrddin, SA31 2PF

Dyfed-Powys Police and Crime Commissioner,

PO Box 99, Llangunnor, Carmarthen, SA31 2PF

			

Ffôn: Tel:	01267 226440

Ffacs: Fax:	01267 226448

E-bost: Email:opcc@dyfed-powys.pnn.police.uk		



Auditor General for Wales 

Wales Audit Office 

24 Cathedral Road 

Cardiff 

CF11 9LJ 



30th July 2019

Representations regarding the 2018-19 financial statements

This letter is provided in connection with your audit of the financial statements (including that part of the Remuneration Report that is subject to audit) of Police and Crime Commissioner for Dyfed Powys for the year ended 31st March 2019 for the purpose of expressing an opinion on their truth and fairness and proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for: 

The preparation of the financial statements in accordance with legislative requirements and the CIPFA Code of Practice on Local Authority Accounting; in particular the financial statements give a true and fair view in accordance therewith.

The design, implementation, maintenance and review of internal control to prevent and detect fraud and error.

Information provided

We have provided you with:

Full access to:

all information of which we are aware that is relevant to the preparation of the financial statements such as books of account and supporting documentation, minutes of meetings and other matters;

additional information that you have requested from us for the purpose of the audit; and

unrestricted access to staff from whom you determined it necessary to obtain audit evidence.

The results of our assessment of the risk that the financial statements may be materially misstated as a result of fraud.Rydym yn croesawu gohebiaeth yn y Gymraeg a’r Saesneg.  Ni fydd gohebiaeth yn y Gymraeg neu’r Saesneg yn golygu oediad.


We welcome correspondence in Welsh and English.  Corresponding in Welsh or English will not lead to a delay.



web   www.dyfedpowys-pcc.org.uk   twitter   DPOPCC   facebook   dyfedpowyspoliceandcrimecommissioner

gwefan   www.dyfed-powys.pcc.police.uk   trydar   DPOPCC   facebook   dyfedpowyspoliceandcrimecommissioner





Our knowledge of fraud or suspected fraud that we are aware of and that affects the Police and Crime Commissioner for Dyfed Powys and involves:

management;

employees who have significant roles in internal control; or

others where the fraud could have a material effect on the financial statements.

Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial statements communicated by employees, former employees, regulators or others.

Our knowledge of all known instances of non-compliance or suspected 
non-compliance with laws and regulations whose effects should be considered when preparing the financial statements.

The identity of all related parties and all the related party relationships and transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing the financial statements have been disclosed to the auditor and accounted for and disclosed in accordance with the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions.  There are no uncorrected misstatements in the financial statements for the Police and Crime Commissioner for Dyfed Powys.

Representations by the Police and Crime Commissioner for Dyfed Powys 

I acknowledge that the representations made by management, above, have been discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in accordance with the applicable financial reporting framework. I approved the financial statements on 30th July 2019.

I confirm that I have taken all the steps that I ought to have taken in order to make myself aware of any relevant audit information and to establish that it has been communicated to you. I confirm that, as far as I am aware, there is no relevant audit information of which you are unaware.

		Signed by:





		Signed by:



		Chief Financial Officer to the Police and 

Crime Commissioner

		Police and Crime Commissioner for Dyfed Powys



		Date:

		Date:







image1.png

COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER








image6.emf
2019-07-30 Agenda 

item 9b Letter of Representation C1.docx


2019-07-30 Agenda item 9b Letter of Representation C1.docx




[image: Dyfed Powys Logo]

Mr. Mark Collins

Prif Gwnstabl / Chief Constable 



Pencadlys Heddlu Dyfed-Powys, Blwch Post 99, Llangynnwr, Caerfyrddin, SA31 2PF.

Dyfed-Powys Police Headquarters, PO Box 99, Llangunnor, Carmarthen, SA31 2PF.	

• Ffôn/Tel :	01267 226308

• Ffacs/Fax : 	01267 226310

• E-bost/E-mail :	carol.price@dyfed-powys.pnn.police.uk











             

Eich cyf/Your ref :

Ein cyf/Our ref :  

Gofynnwch am/Please ask for : 











Auditor General for Wales

Wales Audit Office

24 Cathedral Road

Cardiff

CF11 9LJ



30th July 2019



Representations regarding the 2018-19 financial statements

This letter is provided in connection with your audit of the financial statements (including that part of the Remuneration Report that is subject to audit) of the Chief Constable of Dyfed Powys for the year ended 31st March 2019 for the purpose of expressing an opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for: 

· The preparation of the financial statements in accordance with legislative requirements and the CIPFA Code of Practice on Local Authority Accounting; in particular the financial statements give a true and fair view in accordance therewith.

· The design, implementation, maintenance and review of internal control to prevent and detect fraud and error.

Information provided

We have provided you with:

· Full access to:

· all information of which we are aware that is relevant to the preparation of the financial statements such as books of account and supporting documentation, minutes of meetings and other matters;

· additional information that you have requested from us for the purpose of the audit; and

· unrestricted access to staff from whom you determined it necessary to obtain audit evidence.



Prif Gwnstabl • Mr. Mark Collins •  Chief Constable





[image: Crimestoppersnew][image: Iip23blue][image: CHARTER MARK-blue]Buddsoddwyr

Mewn Pobl



Investors in People

Mae Heddlu Dyfed-Powys yn croesawu

Gohebiaeth yn y Gymraeg neu’r Saesneg.



Dyfed-Powys Police welcomes

Correspondance in either Welsh or English.

[image: ]









· The results of our assessment of the risk that the financial statements may be materially misstated as a result of fraud.

· Our knowledge of fraud or suspected fraud that we are aware of and that affects the Chief Constable for Dyfed Powys and involves:

· management;

· employees who have significant roles in internal control; or

· others where the fraud could have a material effect on the financial statements.

· Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial statements communicated by employees, former employees, regulators or others.

· Our knowledge of all known instances of non-compliance or suspected 
non-compliance with laws and regulations whose effects should be considered when preparing the financial statements.

· The identity of all related parties and all the related party relationships and transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing the financial statements have been disclosed to the auditor and accounted for and disclosed in accordance with the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions. There are no uncorrected misstatements in the financial statements for the Chief Constable for Dyfed Powys.   

Representations by the Chief Constable for Dyfed Powys

I acknowledge that the representations made by management, above, have been discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in accordance with the applicable financial reporting framework. I approved the financial statements on 30th July 2019.

I confirm that I have taken all the steps that I ought to have taken in order to make myself aware of any relevant audit information and to establish that it has been communicated to you. I confirm that, as far as I am aware, there is no relevant audit information of which you are unaware.



		Signed by:







		Signed by:



		Director of Finance – Chief Constable

		Chief Constable for Dyfed Powys



		Date:

		Date:
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24 Cathedral Road / 24 Heol y Gadeirlan

Cardiff / Caerdydd

CF11 9LJ

Tel / Ffôn: 029 2032 0500

Fax / Ffacs: 029 2032 0600

Textphone / Ffôn testun: 029 2032 0660

info@audit.wales / post@archwilio.cymru

www.audit.wales / www.archwilio.cymru



Mr Edwin Harries and Mrs Beverley Peatling

Director of Finance and Chief Finance Officer

Office for the Police and Crime Commissioner

Dyfed Powys Police

Police Headquarters

PO BOX 99

Llangunnor

Carmarthen 

SA31 2PF



Our ref: 1154A2019-20
Date issued: 14 March 2019

Dear Ed and Beverley

Police and Crime Commissioner and Chief Constable for Dyfed Powys Police 2018-19 

Audit enquiries to those charged with governance and management

In my 2019 Audit Plan I noted that International Standards on Auditing (UK&I) state that I am responsible for obtaining reasonable assurance that the financial statements taken as a whole are free from material misstatement, whether caused by fraud or error. I set out the respective responsibilities of auditors, management and those charged with governance. 

This letter formally seeks documented consideration and understanding on a number of governance areas that impact on my audit of your financial statements. These considerations are relevant to both the management and ‘those charged with governance’ (the Police and Crime Commissioner and Chief Constable).  

I have set out below the areas of governance on which I am seeking views.

1. Management processes in relation to:

undertaking an assessment of the risk that the financial statements may be materially misstated due to fraud;

identifying and responding to risks of fraud in the organisation;

communication to employees of views on business practice and ethical behaviour; and 

communication to those charged with governance the processes for identifying and responding to fraud.

2. Management’s awareness of any actual or alleged instances of fraud.

3. How management gain assurance that all relevant laws and regulations have been complied with.

4. Whether there is any potential litigation or claims that would affect the financial statements.

5. Management processes to identify, authorise, approve, account for and disclose related party transactions and relationships.

The information you provide will inform our understanding of the Police and Crime Commissioner and Chief Constable’s arrangements and business processes and support our work in providing an audit opinion on your 2018-19 financial statements.

I would be grateful if you could complete the attached table in Appendix 1. For information purposes this table also includes the responses provided by you in 2017-18.

Your responses should be formally considered and communicated to us on behalf of both management and those charged with governance by 30 April 2019. In the meantime, if you have queries, please contact Jason Blewitt on 07970 737 478 or by e-mail at Jason.blewitt@audit.wales.

Yours sincerely

[image: ]

Richard Harries
Engagement Director
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Appendix 1

International Standard for Auditing (UK and Ireland) 240 – The auditor’s responsibilities relating to fraud in an audit of financial statements 

Background

International Standard for Auditing (UK and Ireland) 240 covers auditors’ responsibilities relating to fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both management and ‘those charged with governance’, being the Police and Crime Commissioner and Chief Constable. Management, with the oversight of those charged with governance, should ensure there is a strong emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour, reinforced by active oversight by those charged with governance.

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or error. We are required to maintain professional scepticism throughout the audit, considering the potential for management override of controls.

What are we required to do?

As part of our risk assessment procedures we are required to consider the risks of material misstatement due to fraud. This includes understanding the arrangements management has put in place in respect of fraud risks. The ISA views fraud as either:

the intentional misappropriation of assets (cash, property, etc); or

the intentional manipulation or misstatement of the financial statements.

We also need to understand how those charged with governance exercises oversight of management’s processes. We are also required to make enquiries of both management and those charged with governance as to their knowledge of any actual, suspected or alleged fraud, for identifying and responding to the risks of fraud and the internal controls established to mitigate them. We are therefore making requests from both management and the Police and Crime Commissioner and Chief Constable:
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		1. What is management’s assessment of the risk that the financial statements may be materially misstated due to fraud and what are the principal reasons?

		Management’s assessment of the risk of material misstatement of the Financial Statements due to Fraud would remain low. 

The principal reasons are:

Corporate Governance Framework controls

Chief Officer Group review

Policing Board oversight

Comprehensive staff vetting arrangements (see below)

High materiality limits

Computerised Purchase ordering

Regular budget monitoring to COG and within Departments

Joint Internal Audit - Targeted Audit (Arrangements for Counter Fraud around payroll arrangements and Treasury Management)

Transparency – publication of expenditure over £5,000

HMIC work on integrity in policing

Professional procurement support

Separation of duties / input / authorising

Professional Standards / Integrity work

Code of ethics work and referral processes

Chief Officer Team and Chief Constable Roadshows / ask the Chief / COG BLOG which is providing staff an opportunity to communicate and raise concerns and issues afresh

		Management’s assessment of the risk of material misstatement of the Financial Statements due to Fraud would remain low. 

The principal reasons are:

Corporate Governance Framework controls

Chief Officer Group review

Policing Board oversight

Comprehensive staff vetting arrangements (see below)

High materiality limits

Computerised Purchase ordering

Regular budget monitoring to COG and within Departments

Joint Internal Audit - Targeted Audit (Arrangements for Counter Fraud around payroll arrangements and Treasury Management)

Transparency – publication of expenditure over £5,000

HMIC work on integrity in policing

Professional procurement support

Separation of duties / input / authorising

Professional Standards / Integrity work

Code of ethics work and referral processes

Chief Officer Team and Chief Constable Roadshows / ask the Chief / COG BLOG which is providing staff an opportunity to communicate and raise concerns and issues afresh
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		

		Ethics Committee work / referral arrangements / bad apples reporting mechanisms

Anti-Corruption Unit in PSD

Revised governance arrangements Finance & Procurement Group reporting to Joint Assets Board (JAB) which reports to Force Executive Board.  Noting that governance arrangements are being further refined for implementation in early 2019/20

National Fraud Initiative

However, recognise added risk from:

Staff Turnover in key roles, e.g. people leaving / new processes 

Greater discretion / freedoms to make local decisions

Greater reliance on IT

Vulnerability of organisation to external fraud activity by ICT means

Governance arrangements for both the Force and OPCC reviewed during 2018/19 and revised arrangements will be implemented in 2019/20 and will continue to be reviewed to ensure they are fit for purpose

Potential financial detriment on members of the workforce as a consequence of changes to welfare/universal credits

Issues associated with legitimacy identified by HMICFRS in the 2018/19 PEEL inspection.  Action plan being developed

		Ethics Committee work / referral arrangements / bad apples reporting mechanisms

Anti-Corruption Unit in PSD

Revised governance arrangements Finance & Procurement Group reporting to Joint Assets Board which reports to Force Executive Board

National Fraud Initiative

However, recognise added risk from:

Staff Turnover in key roles, e.g. people leaving / new processes 

Greater discretion / freedoms to make local decisions

Greater reliance on IT

There is a backlog of vetting cases to be progressed in relation to existing staff and officers which is being risk managed

Vulnerability of organisation to external fraud activity by ICT means

Limited assurance in relation to property arrangements

Governance arrangements are undergoing a process of evolution

Potential financial detriment on members of the workforce as a consequence of changes to welfare/universal credits.
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		2. What processes are employed to identify and respond to the risks of fraud more generally and specific risks of misstatement in the financial statements?

		As above.



		As above.





		3. What arrangements are in place to report about fraud to those charged with governance?

		Professional Standards processes

The Public Service Bureau located with the Professional Standards Department deals with concerns and dissatisfaction from the public

Monthly COG Reporting / Policing Board operational updates

Confidential reporting mechanisms through Bad Apple and ‘Safecall’

Ethics Committee online referral processes



		Professional Standards processes

Joint PCC / CC Triage service based within OPCC in respect of public dissatisfaction

Monthly COG Reporting / Policing Board operational updates

Confidential reporting mechanisms through Bad Apple and ‘Safecall’

Ethics Committee online referral processes
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		4. How has management communicated expectations of ethical governance and standards of conduct and behaviour to all relevant parties, and when?

		Some considerable work has been undertaken on integrity and ethics in policing over recent years as evidenced in the Annual Governance documents. College of Policing guidance has been incorporated into Vision / Mission / Values. This has been rolled out to officers and the importance of staff ‘doing the right thing’ for victims and customers has been a key and consistent theme. Confidential reporting arrangements and an Ethics Committee are in place and the results of misconduct cases are published. PDR/DAP Processes include business interest declarations and standards of professional behaviour Chief Constable roadshows and ‘Ask the Chief’ initiatives have been conducted which encourage feedback in relation to all aspects including ethics and integrity.

All entries into the register of gifts and hospitality are published on the Force Intranet.

		Some considerable work has been undertaken on integrity and ethics in policing over recent years as evidenced in the Annual Governance documents. College of Policing guidance has been incorporated into Vision / Mission / Values. This has been rolled out to officers and the importance of staff ‘doing the right thing’ for victims and customers has been a key and consistent theme. Confidential reporting arrangements and an Ethics Committee are in place and the results of misconduct cases are published. PDR Processes include business interest declarations and standards of professional behaviour Chief Constable roadshows and ‘Ask the Chief’ initiatives have been conducted which encourage feedback in relation to all aspects including ethics and integrity.

All entries into the register of gifts and hospitality are published on the Force Intranet.



		5. Are you aware of any instances of actual, suspected or alleged fraud since 1 April 2018?

		Staff member suspected of theft - Investigation ongoing

Safecall referral alleging that an officer is committing Council Tax Fraud - ACU investigation clarified matters to the satisfaction of the ACU

Referral by supervisor re time recording- No action against the officer and misconduct not proven. Management Action

Concerns staff absence and unregistered business interest - ACU investigation finalised due to staff member resignation



		Anonymous allegation re tax evasion and undeclared business interest – satisfactory explanation provided

Intelligence report from the FCA – re fraud – failing to declare to HMRC – ACU investigation clarified matters to the satisfaction of the ACU
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		Enquiries of the Police and Crime Commissioner and Chief Constable



		Question

		2018-19 Response

		2017-18 Response



		1. How does the Police and Crime Commissioner and Chief Constable, in its role as those charged with governance, exercise oversight of management's processes for identifying and responding to the risks of fraud within the Force and the internal control that management has established to mitigate those risks?

		· Through regular reporting in COG / Policing Board/OPCC Executive Team

· Corporate Governance Group

· Professional Standards Updates / COG

· Internal Audit Planning processes

· Joint Audit Committee

		Through regular reporting in COG / Policing Board/OPCC Executive Team

Corporate Governance Group

Professional Standards Updates / COG

Integrity Department

Internal Audit Planning processes

Joint Audit Committee



		2. Are you aware of any instances of actual, suspected or alleged fraud since 1 April 2018?

		As above

		As above.
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International Standard for Auditing (UK and Ireland) 250 – Consideration of laws and regulations in an audit of financial statements 

Background

International Standard for Auditing (UK and Ireland) 250 covers auditors’ responsibilities to consider the impact of laws and regulations in an audit of financial statements.

Management, with the oversight of those charged with governance, is responsible for ensuring that the Force’s operations are conducted in accordance with laws and regulations, including compliance with those that determine the reported amounts and disclosures in the financial statements.

As external auditors, we are responsible for obtaining reasonable assurance that the financial statements are free from material misstatement due to fraud or error, taking into account the appropriate legal and regulatory framework. The ISA distinguishes two different categories of laws and regulations:

· laws and regulations that have a direct effect on determining material amounts and disclosures in the financial statements;

· other laws and regulations where compliance may be fundamental to the continuance of operations, or to avoid material penalties.

What are we required to do?

As part of our risk assessment procedures we are required to make inquiries of management and those charged with governance as to whether the Force is in compliance with relevant laws and regulations. Where we become aware of information of non-compliance or suspected non-compliance we need to gain an understanding of the non-compliance and the possible effect on the financial statements.

We are therefore making requests from both management and the Police and Crime Commissioner and Chief Constable:
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		1. How have you gained assurance that all relevant laws and regulations have been complied with?

		· Monitoring Officer Role 

· Compliance role within the OPCC

· Assistant Director – Legal role and Department

· Specialist  Legal Advice when required

· Staff Training

· CFO role for PCC and CC re unlawful expenditure

· Through Policing Board / COG

		· Monitoring Officer Role 

· Compliance role within the OPCC

· Assistant Director – Legal role and Department

· Specialist  Legal Advice when required

· Staff Training

· CFO role for PCC and CC re unlawful expenditure

· Through Policing Board / COG



		2. Have there been any instances of non-compliance or suspected non-compliance with relevant laws and regulations since 1 April 2018, or earlier with an ongoing impact on the 2018-19 financial statements?

		None

		None
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		3. Are there any potential litigations or claims that would affect the financial statements?

		Litigation claims are compiled by the Assistant Director - Legal and Compliance on behalf of the Force and by the Monitoring Officer in the PCC. 

A list of all litigation claims received is maintained and an estimate of liability is included in the accounts as a provision / or noted as contingent liability.

The following legal issues / areas are included in the accounts:

McCloud/Sargeant - claims are in respect of alleged unlawful discrimination arising from the Transitional Provisions in the Police Pension Regulations 2015

Municipal Mutual Insurance 

Undercover Policing Inquiry

Assessment of litigation claims

Dedicated Source Handling Unit On-Call Allowance Claims





		Litigation claims are compiled by the Assistant Director - Legal and Compliance on behalf of the Force and by the Monitoring Officer in the PCC. 

A list of all litigation claims received is maintained and an estimate of liability is included in the accounts as a provision / or reserve.

The following legal issues / areas are included in the accounts:

Milne vs GAD - historic commutation Factors

Bear Scotland – holiday pay claim

Deduction of ESA from injury benefits

Leigh Day Pension Challenge

Undercover Policing Inquiry

Assessment of litigation claims



		4. Have there been any reports from other regulatory bodies, such as HM Revenues and Customs which indicate non-compliance?

		None

		None.
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		Enquiries of the Police and Crime Commissioner and Chief Constable



		Question

		2018-19 Response

		2017-18 Response



		1. How does the Police and Crime Commissioner and Chief Constable, in its role as those charged with governance, exercise oversight of management's processes to ensure that all relevant laws and regulations have been complied with? 

		Through COG and the Policing Board

OPCC Executive Team 

Monitoring Officer Role (PCC)

Assistant Director - Legal and Compliance Role (CC)

CFO role for PCC and CC

Joint Audit Committee, Internal and External Audit

New Force governance arrangements

PCC Quality Assurance Panel

		Through COG and the Policing Board

OPCC Executive Team 

Monitoring Officer Role (PCC)

Assistant Director - Legal and Compliance Role (CC)

CFO role for PCC and CC

Joint Audit Committee, Internal and External Audit

New Force governance arrangements



		2. Are the Police and Crime Commissioner and Chief Constable aware of any non-compliance with relevant laws and regulations?

		A small number of non-compliance issues which have been dealt with, with no financial implications

Self-referral to ICO re data sharing and inappropriate access and disclosure

Welsh Language Standard – instances of non-compliance

		A small number of non-compliance issues which have been dealt with, with no financial implications

Self-referral to ICO re data sharing

Welsh Language Standard – instances of non-compliance
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International Standard for Auditing (UK and Ireland) 550 – Related parties 

Background

International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to related party relationships and transactions.

The nature of related party relationships and transactions may, in some circumstances, give rise to higher risks of material misstatement of the financial statements than transactions with unrelated parties. 

Because related parties are not independent of each other, many financial reporting frameworks establish specific accounting and disclosure requirements for related party relationships, transactions and balances to enable users of the financial statements to understand their nature and actual or potential effects on the financial statements. An understanding of the entity's related party relationships and transactions is relevant to the auditor's evaluation of whether one or more fraud risk factors are present as required by ISA (UK and Ireland) 240, because fraud may be more easily committed through related parties.

What are we required to do?

As part of our risk assessment procedures, we are required to perform audit procedures to identify, assess and respond to the risks of material misstatement arising from the entity's failure to appropriately account for or disclose related party relationships, transactions or balances in accordance with the requirements of the framework.

We are therefore making requests from both management and the Police and Crime Commissioner and Chief Constable:
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		Enquiries of management



		Question

		2018-19 Response

		2017-18 Response



		1. Confirm that you have:

disclosed to the auditor the identity of the entity's related parties and all the related party relationships and transactions of which you are aware; and

appropriately accounted for and disclosed such relationships and transactions in accordance with the requirements of the framework.

		Confirmed – these are stated in the Financial Statements.

This includes a note on the instance below

		Confirmed – these are stated in the Financial Statements.

This includes a note on the instance below.



		2. What controls are in place to identify, authorise, approve, account for and disclose related party transactions and relationships?

		Individual returns by officers identifying any related party transactions annually

		Individual returns by officers identifying any related party transactions annually.







		Enquiries of the Police and Crime Commissioner and Chief Constable



		Question

		2018-19 Response

		2017-18 Response



		1. How does the Police and Crime Commissioner and Chief Constable, in its role as those charged with governance, exercise oversight of management's processes to identify, authorise, approve, account for and disclose related party transactions and relationships?

		As above. 

Business Interest Policy and Monitoring.

Professional Standards work IPCC investigation also in the last financial year

Register of Gifts & Hospitality published on Force Intranet

		As above. 

Business Interest Policy and Monitoring.

Professional Standards work IPCC investigation also in the last financial year

Register of Gifts & Hospitality published on Force Intranet
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CIPFA, the Chartered Institute of Public Finance and Accountancy, is
the professional body for people in public finance. Our 14,000 members
work throughout the public services, in national audit agencies, in
major accountancy firms, and in other bodies where public money
needs to be effectively and efficiently managed.

As the world’s only professional accountancy body to specialise in
public services, CIPFA’s qualifications are the foundation for a career
in public finance. We also champion high performance in public
services, translating our experience and insight into clear advice and
practical services.

Globally, CIPFA shows the way in public finance by standing up for
sound public financial management and good governance.

Head of internal audit

The executive responsible for the organisation’s internal audit service,
including drawing up the internal audit strategy and annual plan and
giving the annual audit opinion. This could be someone from another
organisation where internal audit is contracted out or shared with
others. In PSIAS this role is referred to as the chief audit executive.
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\ introduction

The head of internal audit (HIA) occupies a critical position in any organisation, helping it to
achieve its objectives by evaluating the effectiveness of governance, risk management and internal
control arrangements and playing a key role in promoting good corporate governance. The aim of
this Statement is to set out the role of the HIA in public service organisations and to help ensure
organisations engage with and support the role effectively.

The UK Public Sector Internal Audit Standards (PSIAS)
provide clear standards for internal audit but heads of
internal audit in the public services face challenges ensuring
professional standards are maintained and their internal
audit teams remain effective. One key reason for this is that
the organisation in which they operate has a direct impact
on the resources, scope and authority given to internal audit.
While HIAs must step up and deliver a professional service
to the best of their ability, it is important to recognise this
responsibility does not lie solely with the HIA. As one of the
setters of the PSIAS, CIPFA considers it essential that public
service organisations properly support their internal auditors
to enable them to meet the standards.

For this reason it is critical that the CIPFA statement sets
out not only the responsibilities of the HIA but also those

of the organisation. CIPFA champions good governance

and strong public financial management in public services
and believes internal audit has an essential role to play in
supporting those objectives. CIPFA considers that HIAs need
recognition for their contributions, together with support
and encouragement. For these reasons we believe the time is
right for an updated CIPFA Statement.

Many heads of internal audit have already risen to the
challenges and so alongside the updated CIPFA Statement
we are publishing examples of how they are putting
principles into practice, providing excellent support and
assurance to their organisations and clients. We hope the
Statement and this resource will both inspire and support
internal audit going forward.

This edition ensures there is alignment to the PSIAS 2017.

It explicitly links to the Core Principles for the Professional
Practice of Internal Auditing, helping to demonstrate how the
HIA role supports internal audit effectiveness.

The intended audience for this statement is not just HIAs

in the public services. It should be read by all those with a
leadership role in public bodies and by members of audit
committees. CIPFA recommends those bodies evaluate their
organisational arrangements for internal audit and consider
the extent to which they align to the principles. We hope

it will be the basis of conversations between the HIA, the
leadership team and the audit committee and that the vital
role of the HIA is given its due recognition and support.

Let’s create the conditions in which heads of internal audit
and their teams can thrive.

Rob Whiteman
Chief Executive, CIPFA
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status of the

CIPFA Statement

The Statement is principle-based and should be relevant to all public service organisations and their
HIAs. It is intended to be helpful to a wide audience including leadership teams, chief executives,
audit committees and other stakeholders as well as HIAs themselves.

We believe organisations should see the Statement as best
practice and use it to support their HIA arrangements and
drive up audit quality and governance arrangements.

We also commend the Statement to individual internal
audit professionals. It articulates the core responsibilities of
the HIA, as well as the personal and professional skills that
they need.

The CIPFA Statement and the Public Sector
Internal Audit Standards

The Relevant Internal Audit Standard Setters (RIASS)!
mandate the PSIAS for their respective areas of responsibility
in the public services. They work together to agree

standards taking advice from the Internal Audit Standards
Advisory Board.

In PSIAS, as in the International Professional Practices
Framework, the term chief audit executive is used to describe
the role of the person responsible for managing internal
audit. CIPFA has decided to use the more familiar term head
of internal audit for the benefit of the wider readership of
this Statement.

Statement approach and structure

The Statement sets out the five principles that define the
core activities and behaviours that belong to the role of the
HIA in public service organisations and the organisational
arrangements needed to support them. Successful
implementation of each of the principles requires the right
ingredients in terms of:

B the organisation
m therole

B theindividual.

For each principle the Statement sets out the organisation’s
responsibilities to ensure HIAs are able to operate effectively
and perform their core duties. The Statement also sets out
the core responsibilities of the HIA, consistent with PSIAS.
Where responsibilities are delegated the nominated HIA
retains overall accountability.

Summaries of personal skills and professional standards then
detail the leadership competencies and technical expertise
organisations can expect from their HIA. These include the
requirements of CIPFA and the other professional bodies’
codes of ethics and the PSIAS Code of Ethics to which the
HIA is bound. The personal skills support all five principles
and are shown together, providing a handy reference for the
person specification of the HIA.

1 The Relevant Internal Audit Standard Setters are: HM Treasury in respect of central government; the Scottish Government, the Department of Finance and Personnel
Northern Ireland and the Welsh Government in respect of central government and the health sector in their administrations; the Department of Health in respect of the
health sector in England (excluding Foundation Trusts); and the Chartered Institute of Public Finance and Accountancy in respect of local government across the UK.
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The Principles To perform this role the head of internal audit must:

The head of internal audit in a public service
organisation plays a critical role in delivering the
organisation’s strategic objectives by:

3 be a senior manager with regular and
open engagement across the organisation,
particularly with the leadership team and

1 objectively assessing the adequacy with the audit committee

and effectiveness of governance and

management of risks, giving an evidence- 4 lead and direct an internal audit service
based opinion on all aspects of governance, that is resourced appropriately, sufficiently
risk management and internal control and effectively

championing best practice in governance 5 be professionally qualified and

and commenting on responses to emerging
risks and proposed developments.

suitably experienced.

The

Organisation

Five
Principles

The
Individual
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principle 1

The head of internal audit (HIA) plays a critical role in delivering the organisation’s strategic
objectives by objectively assessing the adequacy and effectiveness of governance and management
of risks, giving an evidence-based opinion on all aspects of governance, risk management and
internal control.

The UK Public Sector Internal Audit Standards (PSIAS) set out the mission of internal audit which is to ‘enhance and protect
organisational value by providing risk-based and objective assurance, advice and insight’. They also set out Core Principles for
the Professional Practice of Internal Auditing which taken as a whole articulate internal audit effectiveness.

The following core principles are of particular relevance for Principle 1 of the CIPFA Statement:

B Provides risk based assurance.

B s objective and free from undue influence (independent).

B Aligns with the strategies, objectives, and risks of the organisation.

Organisational responsibilities

To enable the HIA to fulfil their role the leadership team should ensure they:

B set out the responsibilities of the leadership team for internal audit

B establish an internal accountability and assurance framework including how internal audit works with other providers
of assurance

B set out how the framework of assurance supports the annual governance statement and identify internal audit’s role
within it. The HIA should not be responsible for the statement

B setout the responsibilities of the HIA and ensure the independence of the role is preserved. If additional responsibilities
are taken on then appropriate safeguards should be put in place

B ensure internal audit is independent of external audit
B establish clear lines of reporting of the HIA to the leadership team and to the audit committee

B ensure the HIA reports in their own right and that the annual internal audit opinion and report are issued in the name of
the HIA

B ensure the internal audit charter and plan are approved by the audit committee in accordance with the PSIAS.
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A

Core HIA responsibilities

To fulfil Principle 1 the HIA should:

B ensure that internal audit’s work is risk-based and aligned to the organisation’s strategic objectives and will support the

annual internal audit opinion

B identify where internal audit assurance will add the most value or do most to facilitate improvement

B produce an evidence-based annual internal audit opinion on the overall adequacy and effectiveness of the
organisation’s framework of governance, risk management and control.

Commentary

Independence and objectivity

The leadership team is responsible for the organisation
achieving its objectives and for the underlying governance
arrangements and effective frameworks of risk management
and internal control. The HIA’s unique role is to evaluate
these arrangements and provide independent assurance

on their effectiveness. So it is important that the HIA is
independent of operational management and is seen

to provide objective views and opinions. Where the HIA

has responsibilities beyond internal audit the risks to
independence must be recognised and adequate safeguards
need to be approved by the audit committee and put in place
to protect independence and objectivity.

Broad scope of assurance

The leadership team needs regular assurance that the
organisation has good governance arrangements and is
effectively managing its risks. The assurance framework
that provides this will have a number of sources including
a clearly defined management accountability framework,
performance management and risk management, together
with internal compliance functions such as legal, HR

and health and safety. Assurance is also available from
external inspectors and agencies and external auditors.
Some organisations use the ‘three lines of defence’ model
to explain these relationships. Setting out this framework
of assurance should also help in explaining to others how
internal audit fits into the wider governance picture.

The annual HIA opinion is on the overall adequacy and
effectiveness of the organisation’s framework of governance,
risk management and control in accordance with PSIAS. It
is the most important output from the HIA and is one of the
main sources of objective assurance that chief executives
and the leadership team have for their annual governance
statement. The HIA opinion is unique within the wider
assurance framework in that is independent and objective
and in accordance with professional standards. This opinion
must reflect the work done during the year and it must
summarise the main findings and conclusions together
with any specific concerns the HIA has. To build a robust
opinion on the adequacy of the governance, risk and control
framework the HIA will need to review and if appropriate
place reliance on the work of others.

Evidence-based assurance

The HIA’s opinion must be well founded if it is to give proper
assurance to the organisation and improve governance

and control arrangements. This means internal audit
planning must be well focused and in accordance with
professional standards.

The HIA may look to the work of other functions, partner
organisations and other agencies as evidence for their
assurance. Here the HIA must understand the basis for their
assurances and its adequacy and whether the HIA needs

to carry out any additional review work. A summary of
assurances given and relied upon should be included in the
HIA’s annual report.
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One of the HIA’s key relationships must be with the external
auditor. The role of the external auditor is to provide an
opinion on the financial statements of the organisation
together with wider reporting on value for money or best
value. The external auditor will share internal audit’s
interest in the governance risk and control environment and
both auditors should share their plans and findings on a
regular basis.

Develop and implement a risk-based audit approach

Risk management is key to the effective delivery of public
services. Organisations are becoming more mature in how
they identify, evaluate and manage risks and opportunities.
The HIA should encourage the organisation to improve its
approach to risk management and the HIA opinion on the
adequacy and effectiveness of risk management will provide
assurance on an annual basis.

The audit plan must identify the priorities for internal audit
based on an assessment of the key risks to organisational
objectives and the extent of alternative sources of assurance,
as well as the resources and skills needed to deliver it.
Responsibility for effective governance, risk management
and control arrangements remains with the organisation; the
HIA cannot be expected to prevent or detect all weaknesses
or failures in internal control nor can the internal audit plan
cover all areas of risk across the organisation.
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principle 2 2

The head of internal audit (HIA) in a public service organisation plays a critical role in delivering the
organisation’s strategic objectives by championing best practice in governance and commenting on
responses to emerging risks and proposed developments.

The UK Public Sector Internal Audit Standards set out Core Principles for the Professional Practice of Internal Auditing which

taken as a whole articulate internal audit effectiveness. The following core principles are of particular relevance for Principle 2
of the CIPFA Statement:

B Aligns with the strategies, objectives, and risks of the organisation.

B s insightful, proactive, and future-focused.

B Promotes organisational improvement.

A

Organisational responsibilities

To enable the HIA to fulfil their role the leadership team should ensure that they:

B establish top level commitment to the principles of good governance, recognising its importance for achieving

strategic objectives
B setout the HIA’s role in good governance and how this fits with the role of others
B recognise and support the role internal audit can play in providing advice and consultancy internally

ensure that the HIA has the opportunity to advise on or provide assurance on all major projects, programmes and
policy initiatives

B take account of the HIA’s advice in new and developing systems.
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A

Core HIA responsibilities

To fulfil Principle 2 the HIA should:

B work with others in the organisation to promote and support good governance

B help the organisation understand the risks to good governance

B give advice to the leadership team and others on the control arrangements and risks relating to proposed policies,

programmes and projects

B promote the highest standards of ethics and standards across the organisation based on the principles of integrity,

objectivity, competence and confidentiality

B demonstrate the benefits of good governance for effective public service delivery and how the HIA can help

B offer advisory or consulting services where appropriate

B give advice on risk and internal control arrangements for new and developing systems, including major projects,
programmes and policy initiatives whilst maintaining safeguards over independence.

Commentary

Promoting good governance

Good governance is fundamental to establishing confidence
in public services. All managers have a responsibility for
exercising good governance but the HIA can promote the
principles of good governance across the organisation
through their assurance and advisory work, encouraging
good practice. This is consistent with the Core Principles for
the Professional Practice of Internal Auditing. The internal
audit charter sets out the scope of internal audit activities
and provides the opportunity to outline how the HIA will fulfil
this role.

Good governance is core to achieving strategic aims and
demonstrating that public money is used well. The HIA can
support the leadership team in establishing, maintaining
and improving governance by promoting the benefits of good
governance, interpreting and advising on the application of
governance principles as well as reporting on governance
risks. There are also benefits for the HIA in taking such an
approach as this helps staff and the audit committee see
the wider purpose of internal audit’s work and the support
they can provide. While the HIA is not responsible for the
organisation’s public report on governance, the HIA can

provide support to ensure the assessment is robust and the
statement itself is effective.

The HIA should understand the range of risks to good
governance the organisation faces, such as entering into new
collaborative arrangements, managing resource pressures

or taking on new statutory responsibilities. The HIA should
then assess how best to support good governance and
organisational improvement.

Advising on proposed developments

The HIA will seek to ensure the work of internal audit is
aligned to the organisation’s strategic goals and governance
responsibilities. To facilitate this HIAs must be asked

to consider the impact of proposed policy initiatives,
programmes and projects as well as responses to emerging
risks. HIAs should be made aware of major new systems and
proposed initiatives such as new collaborative or commercial
arrangements to help ensure risks are properly identified and
evaluated and appropriate controls built in. Managers and
the HIA must therefore be clear on the scope of any internal
audit work here and of the kind of advice that is given to
ensure the independence of other audit work and the HIA
annual opinion is not compromised.
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principle 3 3

The HIA must be a senior manager with regular and open engagement across the organisation,
particularly with the leadership team and with the audit committee.

The UK Public Sector Internal Audit Standards set out core principles for the Professional Practice of Internal Auditing which
taken as a whole articulate internal audit effectiveness. The following core principles are of particular relevance for Principle 3
of the CIPFA Statement:

B Is objective and free from undue influence (independent).

B Is appropriately positioned and adequately resourced.

A

Organisational responsibilities

To enable the HIA to fulfil their role the leadership team should:

B designate a named individual as HIA in line with the principles in this Statement. The individual could be someone from
another organisation where internal audit is contracted out or shared. Where this is the case then the roles of the HIA
and the client manager must be clearly set out in the contract or agreement

B ensure that where the HIA is an employee they report functionally to a member of the leadership team. The HIA
should be sufficiently senior and independent within the organisation’s structure to allow them to carry out their role
effectively and be able to provide credibly constructive challenge to management

B engage constructively with the HIA and facilitate their role throughout the organisation

B ensure the audit committee terms of reference? includes oversight of internal audit including the monitoring of
adherence to professional standards

B ensure the HIA’s reporting relationship with the audit committee and its chair as set out in the internal audit charter
is applied

B ensure the organisation’s governance arrangements give the HIA:
— direct access to the chief executive, other leadership team members, the audit committee and external audit; and
— attendance at meetings of the leadership team and management team when the HIA considers this to be appropriate

B setout unfettered rights of access for internal audit to all papers and all people in the organisation, as well as
appropriate access in arms-length bodies

B setout the HIA’s responsibilities relating to organisational partners including collaborations and outsourced and
shared services.

2 In Local Government and Police CIPFA’s Position Statement and supporting guidance include examples of audit committee terms of reference, including the
committee’s responsibilities for internal audit. Audit Committee Practical Guidance for Local Government and Police, CIPFA, 2018
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A

Core HIA responsibilities

To fulfil Principle 3 the HIA should:

B ensure the internal audit charter clearly establishes appropriate reporting lines that facilitate engagement with the

leadership team and audit committee

B escalate any concerns about maintaining independence through the line manager, chief executive, audit committee and

leadership team or external auditor as appropriate

B contribute to the review of audit committee effectiveness, advising the chair and relevant managers of any

suggested improvements

B consult stakeholders, including senior managers and non-executive directors/elected representatives on internal

audit plans.

Commentary

Senior manager

Heads of internal audit face increasing challenges and
higher expectations from stakeholders, especially in helping
organisations look forward. Regardless of how the internal
audit is provided the HIA must be able to operate at the
heart of the organisation, challenging and supporting

the leadership team with authority and credibility. They
should also be seen as a leader, promoting improvement
and good governance. To do this effectively, make an
impact and add value, the HIA position must be at a senior
management level.

The HIA must also have unfettered access to key people
across the organisation, especially to the chief executive,
leadership team and audit committee chair.

The HIA role must be filled by a named individual so that

all are clear about lines of responsibility. Where the service
is provided in-house this should be straightforward. Where
the service is contracted out or shared with others then the
organisation must decide whether the HIA should come from
within the organisation or from the supplier of the audit
service. In the latter case the relationship between the HIA
and the organisation, including the audit committee, must
be clearly set out and arrangements made to ensure there is
adequate access and visibility of the HIA to the leadership
team. In practice it is likely that the HIA will be the person
who is responsible for drawing up the internal audit charter

and plan, issuing the HIA annual internal audit opinion and
engaging with the audit committee.

Engagement with the leadership team

The leadership team in public service organisations takes
many forms, with different mixes of executive and non—
executive members, as well as elected representatives.
Collectively the leadership team is responsible for setting the
strategic direction for the organisation, its implementation
and the delivery of public services. The HIA must also have a
right of access to individual members of the leadership team
and should expect the support of the team consistent with
reporting relationships set out in PSIAS.

Wherever the HIA is in the organisational structure the
HIA will need to ensure and demonstrate adequate
independence and objectivity. A senior position supports
this, alongside appropriate safeguards if they have other
management responsibilities.

Engagement with the audit committee

The HIA’s relationship with the audit committee, and
especially the chair, is crucial. They should be mutually
supportive in their aim to be objective and to provide
challenge and support across the organisation and improve
governance, risk management and internal control. The HIA
must work closely with the audit committee chair so that
they are clear about their respective roles and make best use
of internal audit.
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principle 4 "

The HIA must lead and direct an internal audit service that is resourced appropriately, sufficiently
and effectively.

The UK Public Sector Internal Audit Standards set out Core Principles for the Professional Practice of Internal Auditing which

taken as whole articulate internal audit effectiveness. The following core principles are of particular relevance for Principle 4
of the CIPFA Statement:

B Demonstrates integrity.
B s appropriately positioned and adequately resourced.

B Demonstrates quality and continuous improvement.

A

Organisational responsibilities

To enable the HIA to fulfil their role the leadership team should:

B provide the HIA with the status, resources, expertise and systems necessary to perform their role effectively

B ensure the audit committee contributes to a performance framework for the HIA and the internal audit service and takes
action as appropriate

B ensure an external review of internal audit quality is carried out at least once every five years in accordance with PSIAS

[ |

ensure the audit committee provides support for and participates in the quality assurance and improvement programme
as set out in PSIAS.
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Core HIA responsibilities

To fulfil Principle 4 the HIA should:

lead and direct the internal audit service so that it meets the needs of the organisation and external stakeholders and
fulfils professional standards

demonstrate how internal audit adds value to the organisation

determine the resources, expertise, qualifications and systems for the internal audit service that are required to meet
internal audit’s objectives

inform the leadership team and audit committee as soon as they become aware of insufficient resources to carry out a
satisfactory level of internal audit, and the consequence for the level of assurance that may be given

ensure the professional and personal training needs for staff are assessed and that these needs are met
establish a quality assurance and improvement programme that includes:

— ensuring professional internal audit standards are complied with

— reviewing the performance of internal audit and ensuring the service provided is in line with the expectations and
needs of its stakeholders

— providing an efficient and effective internal audit service — demonstrating this by agreeing key performance indicators
and targets with the line manager and audit committee; annually reporting achievements against targets

— putting in place adequate ongoing monitoring and periodic review of internal audit work and supervision and review of
files, to ensure that audit plans, work and reports are evidence-based and of good quality

— seeking continuous improvement in the internal audit service

keep up to date with developments in governance, risk management, control and internal auditing, including
networking with other HIAs and learning from them, implementing improvements where appropriate.

14
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Commentary

Meeting the needs of the business

Effective governance is critical in public service organisations
and internal audit needs to play its part. The HIA must have a
firm grasp and understanding of the organisation’s business
as well as its control environment. This will allow HIAs to

give an opinion to the leadership team on how well these
arrangements are working.

Whether internal audit is provided in-house, through a
shared service or outsourced, the internal audit resources
available must be proportionate to the size, complexity and
risk profile of the organisation and must be enough for the
HIA to give a reliable annual internal audit opinion on the
organisation’s framework of governance, risk management
and control. Responsibility for ensuring that an effective and
appropriately resourced internal audit service is in place rests
with the organisation.

The HIA must set out the audit coverage and audit resources
needed to give a sound, evidence-based annual audit opinion
and must advise the audit committee and the leadership
team where the available resources are inadequate and the
consequences for the level of assurance that the HIA is able
to give. Where concerns are raised by the HIA it is vital that
they are listened to and the consequences understood.

Appropriately developed internal audit skills

A great deal of reliance is placed on the work of internal audit
and the HIA must ensure all the work, including planning
and individual assignments, is consistently of a high quality
and in line with professional standards. The HIA must

also ensure that all staff demonstrate the highest ethical
standards. The HIA therefore has a responsibility to ensure
that internal audit staff have appropriate qualifications,
knowledge, skills and competencies and have access to
development opportunities.

The HIA must provide clear guidance for internal audit

staff with appropriate quality assurance for internal audit

as a whole and for each audit assignment. The HIA has a
duty to ensure their staff comply with the PSIAS and must
have systems to verify this. More widely the HIA should
ensure they and the team are up to date on current issues
affecting their organisation and on internal audit techniques
and developments.
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principle 5 5

The HIA must be professionally qualified and suitably experienced.

The UK Public Sector Internal Audit Standards set out Core Principles for the Professional Practice of Internal Auditing which

taken as a whole articulate internal audit effectiveness. The following core principles are of particular relevance for Principle 5
of the CIPFA Statement:

B Demonstrates competence and due professional care.

B Communicates effectively.

Organisational responsibilities

To enable the HIA to fulfil their role the leadership team should:

B appoint a professionally qualified HIA® whose core responsibilities include those set out in the PSIAS as well as under the

other principles in this statement and ensure that these are properly understood throughout the organisation

ensure the HIA has the skills, knowledge and internal audit experience, together with sufficient resources to perform
effectively in the role

B support continuing professional development of the HIA.

Core HIA responsibilities
To fulfil Principle 5 the HIA should:

B Dbe a full member of an appropriate professional body and have an active programme for personal
professional development

B adhere to professional internal audit and ethical standards (and where appropriate accounting and auditing standards).

3 PSIAS requires that the HIA must hold a professional qualification (CCAB, CMIIA or equivalent).
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Commentary

Demonstrating professional and interpersonal skills

The HIA must be able to demonstrate their own professional
credibility to exercise influence throughout the organisation.
The HIA must be professionally qualified.

The HIA must adhere to the professional values of accuracy,
honesty, integrity, objectivity, impartiality, transparency,
confidentiality, competence and reliability and promote
these throughout the internal audit service.

The HIA must be able to operate effectively in different
modes including directing, influencing, evaluating and
informing. The HIA must be able to give objective opinions
and advice even if this may be unwelcome and to intervene
with authority where necessary. The HIA must be able to
challenge the status quo and be a catalyst for change,
achieving results through influence, without direct authority.

The HIA must be sensitive to the complexities and pressures
facing organisations.

Applying business and professional experience

The HIA must have an understanding and commitment

to the organisation’s wider business and its delivery
objectives, to inspire respect, confidence and trust amongst
colleagues, with the leadership team, audit committee and
other stakeholders.

The HIA must have a good understanding of business
processes and governance including strategic planning and
performance, financial and risk management.

The HIA should be seen as a catalyst to improving
governance and internal control and also supporting the
organisation in its wider business objectives. The HIA’s
leadership must set the tone that good governance, risk
management, and internal control matter to everyone in
the organisation.
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personal skills and
professional standards

>

This section sets out the personal skills and professional standards of the HIA that are necessary to
support the five principles in practice.

B Give clear, professional and objective advice.
B Report on what is found, without fear or favour.
B Demonstrate integrity to staff and others in the organisation.

B Exercise sound judgement in identifying weaknesses in the organisation’s control environment and a balanced view on
how significant these are.

B Work well with others with specific responsibilities for internal control, risk management and governance including (as
appropriate to the sector) the chief executive, chief legal officer, chief financial officer, audit committee, non-executive
directors and elected representatives.

B Work positively and constructively, influencing the leadership team, audit committee and others to ensure the HIA’s
recommendations are implemented.

B Be arole model — dynamic, determined, positive and robust. They should demonstrate resilient leadership and the
ability to inspire confidence and exemplify high standards of conduct.

B Provide leadership by giving practical examples of good governance that will inspire others.
B Deploy effective facilitating and negotiating skills.

B Build and demonstrate commitment to supporting continuous improvement of the organisation.

B Network effectively to raise the profile and status of internal audit.

B Adopt a flexible style, being able to collaborate, advise and challenge as appropriate.

B Build productive professional relationships both internally and externally.

B Work effectively with the leadership team and audit committee, showing political awareness and sensitivity.

B Be seen to be objective and independent but also pragmatic where appropriate.
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Principle 4

Demonstrate leadership and be an ambassador for internal audit.

Create, communicate and implement a vision for the internal audit service.

Create a customer-focused internal audit service.

Establish an open culture, built on effective coaching and a constructive approach.

Promote effective communication within internal audit, across the broader organisation and with external stakeholders.
Manage and coach staff effectively.

Comply with professional standards and ethics.

Require the highest standards of ethics and standards within internal audit based on the principles of integrity,
objectivity, competence and confidentiality.

Demonstrate a range of skills including communicating, managing and influencing, as well as an understanding of IT
and consulting services.

Understand and have experience of strategic objective setting and management.
Understand the internal audit and regulatory environment applicable to public service organisations.
Demonstrate a comprehensive understanding of governance, risk management and internal control.

Undertake appropriate development or obtain relevant experience in order to demonstrate an understanding of the full
range of the organisation’s activities and processes.
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definitions used

throughout the document

The public services have a wide variety of organisational structures and governance arrangements.
The definitions used in this document are primarily based on those used in CIPFA’s Role of the Chief
Financial Officer Statement and in the Public Sector Internal Audit Standards (PSIAS).

Annual governance report

The mechanism by which an organisation publicly reports on
its governance arrangements each year.

Assurance

An objective examination of evidence for the purpose of
providing an independent assessment on governance, risk
management and control processes for the organisation.

Assurance can come from a variety of sources and internal
audit can be seen as the ‘third line of defence’ with the first
line being the organisation’s policies, processes and controls
and the second being managers’ own checks of this first line.

Assurance framework

This is the primary tool used by a board to ensure that it is
properly informed on the risks of not meeting its objectives
or delivering appropriate outcomes and that it has adequate
assurances on the design and operation of the systems in
place to mitigate those risks.

Audit committee

The governance group charged with independent assurance
of the adequacy of the risk management framework,

the internal control environment and the integrity of
financial reporting.

Board

The group of people charged with setting the strategic
direction for the organisation and responsible for
its achievement.

Chief financial officer

The organisation’s most senior executive role charged with
leading and directing financial strategy and operations.

Control environment

The attitude and actions of the board and management
regarding the importance of control within the organisation.
The control environment provides the discipline and structure
for the achievement of the primary objectives of the system
of internal control. The control environment includes the
following elements:

B Integrity and ethical values.

Management’s philosophy and operating style.
Organisational structure.

Assignment of authority and responsibility.

Human resource policies and practices.

Competence of personnel.

Governance*

The arrangements put in place to ensure that the intended
outcomes for stakeholders are defined and achieved.

Head of internal audit opinion

The opinion issued each year by the HIA on the overall
adequacy and effectiveness of the organisation’s framework
of governance, risk management and control.

The opinion is used by the chief executive in some public
service organisations as a key source in drafting the annual
governance report.

& The International Framework: Good Governance in the Public Services (CIPFA/IFAC, 2014)

20 CIPFA | Statement on the Role of the Head of Internal Audit in Public Service Organisations (2019 edition)





Internal audit

Internal auditing is an independent, objective assurance
and consulting activity designed to add value and
improve an organisation’s operations. It helps an
organisation accomplish its objectives by bringing a
systematic, disciplined approach to evaluate and improve
the effectiveness of risk management, control and
governance processes.

Leadership team

Comprises the board and management team.

Managers

The staff responsible for the achievement of the
organisation’s purpose through services/ businesses and
delivery to its clients/customers.

Management team

The group of executive staff comprising the senior
management charged with the execution of strategy.

Public service organisation

One or more legal bodies managed as a coherent operational
entity with the primary objective of providing goods or
services that deliver social benefits for civic society, are not

privately owned and receive public and/or charitable funding.

Risk management

A process to identify, assess, manage and control potential
events or situations to provide reasonable assurance
regarding the achievement of the organisation’s objectives.

CIPFA | Statement on the Role of the Head of Internal Audit in Public Service Organisations (2019 edition)

21





< I PFA The Chartered Institute of
Public Finance & Accountancy

Registered office:
77 Mansell Street, London E1 8AN
T: 020 7543 5600 F: 020 7543 5700
www.cipfa.org
The Chartered Institute of Public Finance and Accountancy.

Registered with the Charity Commissioners of England and Wales No 231060
Registered with the Office of the Scottish Charity Regulator No SC037963

INVESTORS

7Y
[
Ny IN PEOPLE






image9.png
COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER





image10.png
Heddlu Police
DYFED-POWYS




