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February the 5th

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Dyfed-Powys Policing Accountability Board will be held on Tuesday the 12th of February at Ysgol Dyffryn Aman, Ammanford for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  Those wishing to do so are asked to contact the OPCC in advance to inform us of any requirements, or if they wish to contribute to the meeting through the medium of Welsh.  


Yours sincerely
[image: ]
Carys Morgans
Chief of Staff





Policing Accountability Board Agenda 
Date: 12/02/2019

Time: 10:00 – 13:00

Location: Ysgol Dyffryn Aman, Margaret Street, Ammanford SA18 2NW

Meeting Chaired by PCC Dafydd Llywelyn

Outcomes for this meeting:
1. To hold the Chief Constable to account
2. To review updates from Policing Board’s monthly themes to ensure progress is being made.
3. To ensure the Force’s priorities are in keeping with the Police and Crime Plan 2017-21.










OPEN SESSION
Administrative Matters
1. Apologies and Introductions (Chair)

2. Discussion with School Council		     …………………………….40 mins                          

3. Update on actions from previous meetings (Chair)…………..…………15 mins (discussion on ongoing actions only)

[bookmark: _MON_1610884879]				

4. Force Performance Report Quarter 3	     …………………………….50 mins                          

                 

5. Financial Performance during Quarter 3	     …………………………….30 mins  

[bookmark: _MON_1611055078]                 




6. Update on the Police and Crime Delivery Plan………………………….30 mins  
a. Victim Satisfaction




b. Public Confidence




c. Organisational Health and Wellbeing




d. HMICFRS




e. IPCC







6. Action and risk summary from meeting 	………………………………….5 mins  

7. AoB    					  ……………………………………….10 mins  

  Next meeting: 10:00 – 13:00, Tuesday, May the 7th at Council Chamber, County Hall, Llandrindod Wells.
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Venue:	Ysgol Preseli, Crymych

Date:		6th of November 2018  

Time:		12:30 – 15:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Chief Constable Mark Collins (MC)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Temporary Deputy Chief Constable Richard Lewis (T/DCC)

Temporary Assistant Chief Constable Vicki Evans (T/ACC)

Staff Officer Jayne Butler (JB)

Miss Mair Harries, Executive Support, OPCC (MH)

Emma Northcote, Force Communications (EN)



		Observers

		Professor Ian Rolfe, Police and Crime Panel (IR)

Cllr William Powell, Police and Crime Panel (WP)

Cllr Michael James, Police and Crime Panel (MJ)



		Apologies:

		Mrs Beverley Peatling, Chief Finance Officer (BP)

Deputy Chief Constable Darren Davies (DCC)









		ACTION SUMMARY FROM MEETING ON 06/08/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 096

		A breakdown of the figures in relation to Dispersal Notices (s35 Anti-Social Behaviour, Crime and Policing Act)

		Complete



		PAB 097

		Call handling data from other Welsh forces to be presented at Policing Board (PB) on September 11th for comparison with DPP data.

		Complete



		PAB 098

		Voluntary Attendees data to be provided to the PCC.

		Complete



		PAB 099

		Force to liaise with OPCC regarding dates of visits by Wales’ Chief Crown Prosecutor to Police HQ.

		Complete



		PAB 100

		DCC to update the PCC following a meeting with head of PSD on 7th of August.

		Complete



		PAB 101

		Performance and Outcomes Board to review low outcome rate (within 30 days) for possession of an offensive Weapon and Public Order Offences.

		Ongoing – carried over to February 2019 PAB.



		PAB 102

		All future financial reports to include a forecasted out turn positive in addition to year to date.

		Complete



		PAB 103

		Gold Group outcomes and updates to be reported at Policing Board on the 11th of September.

		Complete



		PAB 104

		Brexit to feature in November PAB regarding contingency planning.

		Complete



		PAB 105

		OPCC Engagement Team to explore opportunities to engage with the public following the close of Operation Cynefin.

		Ongoing



		PAB 106

		Police staff numbers to be included in PAB Wellbeing report.



		Complete



		PAB 107

		HMIC debrief to be shared with the PCC with DPP’s future plan for crime data integrity.

		Complete



		PAB 108

		Force website to be amended as complaints contact details are incorrect showing the OPCC as the point of contact.  These details need to reflect change of the PSB now coming under Professional Standards.

		Complete



		PAB 109

		DoF/CFO to progress definitive position in relation to VAT liability.

		Ongoing







1 Welcome and apologies

2 Minutes of the Accountability Meeting held on the 6th of August and Matters Arising

The PCC informed the Board that as of May the 7th 2019’s Policing Accountability Board (PAB) the meetings would be recorded and broadcast on the OPCC website.  This decision comes following requests by members of the public at various engagement events for PAB meetings to be made available as a webcast.  The CC suggested including the business community at future PAB meetings in order to encourage a wider audience of PAB discussions.

Action – Emma Northcote to provide advice and support in relation to the webcasting of PAB meetings.

Action – OPCC to invite local business communities to future PAB meetings following a suggestion by the CC.

PAB 090 - ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group – The next Victim and Witness Group meeting has been scheduled to determine what future victim satisfaction surveys will look like and how the group can improve their process of feeding evidence to Force Performance Board for consideration.

PAB 097 - Call handling data from other Welsh forces to be presented at Policing Board (PB) on September 11th for comparison with DPP data – The PCC queried current establishment levels of the Force Control Centre (FCC).  The T/ACC stated that a historic decision to keep the call handling team over establishment by 10% was made due to a high turnover of staff.  Currently the T/ACC stated that the team is currently in a more stable position in terms of its resource and due to financial constraints within the Force the extra 10% has been removed with improved forward and succession planning now in place.  The PCC referred to a visit from the Gwent PCC, DPCC and Gwent CFO staff in October resulted in compliments on the ease with which DPP call handlers communicated through the medium of Welsh.

PAB 101 - Performance and Outcomes Board to review low outcome rate (within 30 days) for possession of an offensive Weapon and Public Order Offences – Kerrie Phillips is currently undertaking work on this topic so the T/DCC requested that the action be carried over to the next PAB meeting.

PAB 104 - Brexit to feature in November PAB regarding contingency planning – The PCC was content that following updates at previous Policing Board (PB) meetings and updates at various other meetings he has attended in the last quarter that ongoing work towards Brexit is continuing at a satisfactory level.

3 - Force performance report – Quarter 1

A brief discussion ensued regarding DPP volunteering to be a pilot scheme for HMICFRS’ (Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service) Force Management Statement (FMS).  The PCC queried the value added given the  effort put into the Statement and was informed that the FMS is utilised in meetings and when creating strategic objectives through the tasking process, thus making sure that each part of the FMS sits within the governance structure.  The T/DCC stated that as part of their previous inspection, HMICFRS regularly questions how DPP is utilising the FMS, leading the T/DCC to expect further questions during the next inspection on how the FMS objectives have been implemented across the Force.

The PCC noted that overall user experience of DPP was at 93% as of September 2018.  He also noted that only 65% of the public were happy with how they were kept informed about their case; this aspect has regularly registered at below 74% since October 2017.  The CC stated that the Chief Officer team has made it clear to all officers that keeping the public informed of the development of their case is a priority.  This is re-enforced at Sergeants’ Meetings and locally at Basic Command Units (BCU).  The T/ACC stated that Supt Ross Evans, a new BCU Commander in Pembrokeshire, is leading on the Territorial Policing side for Investigations, Victims and Witnesses, and has been working with the Goleudy Team to refresh the ‘We Care’ package which is the branding used by the Force.  The PCC stated that the Citizens’ Advice Bureau’s service for witnesses is currently being withdrawn in London and the Metropolitan Police is commissioning a Citizens’ Advice style package for witnesses; the OPCC are currently looking into this ongoing action.  The CoS stated that a discussion at the Performance and Outcomes Board regarding analysis of the types of calls coming through the 101 number indicated that many were regarding a follow up of ongoing cases.  The T/ACC stated that this was ‘Option 3’ on the 101 line, and informed the Board that various categories feature within each option.  The public could be choosing Option 3 to cover 5 or 6 different categories making it impossible to confidently state that they were calling relating to a follow up.  The T/ACC stated that further call analysis work needed to take place in order to fully understand the demand.  The PCC queried how the online reporting method and ‘Track my Crime’ was being utilised by the public and was informed that ‘Track my Crime’ currently has only a 1% take up by the public.  EN added that DPP re-directs the public to the online reporting form when crimes are reported via social media.  

The PCC shared a letter from a member of the public regarding the actions of PC Sarah Green and PC Sam Dawson.  The letter praised the good work of both officers, and the PCC stated that while it was important to address areas which require improvement it was equally important to highlight the good work done by officers on a daily basis.  

The PCC praised the reduction in the levels of complaints and allegations made from September 2017 (26 complaints comprising 44 allegations) to September 2018 (17 complaints comprising 24 allegations).  He also praised DPP’s year to date Local Resolution figure which stands at an average of 60 working days compared to the national average of 67.  The CC stated that contributory factors to this include regular meetings between chief officers and the Professional Standards Department (PSD).  The PCC questioned what the cultural shift was that has led to these changes and was informed that proactive work by PSD including the campaigns to make staff aware of appropriate behaviour and encourage the reporting of inappropriate behaviour.  The Ethics Committee and Professional Reference Group’s discussions are passed on to Chief Officers to ensure that any decisions made are considered by the Chief Officer Group (COG).  The CoS stated that an Independent Office of Police Complaints (IOPC) representative had complimented the Professional Standards Department’s improvement during recent discussions. 

The PCC questioned Chief Officers regarding the 49 live areas for improvement by HMICFRS.  The CC stated that 12-18 months ago DPP had over 200 areas for improvement from HMICFRS and under the leadership of the DCC the number had significantly reduced.  Since that time a number of HMICFRS inspections have been conducted of DPP including Crime Data Integrity and Custody which has caused the number to rise slightly.  The 49 also includes national recommendations from HMICFRS for all forces which aren’t specifically targeted at DPP e.g in relation to Hate Crime.  

Action – PCC to have access to the HMICFRS recommendation spreadsheet.

The PCC questioned why crime volumes between May and September 2018 were at their highest levels since October 2016.  The T/DCC stated that the long period of very hot weather during the spring and summer of 2018 led to an increase in the number of people out drinking, which in turn caused a rise in a number of crime types during this period.  The Force Command Centre (FCC) experienced more calls in a single month in July 2018 than it had had since 2002.  Coupled with crime data integrity and improved anti-social behaviour reporting those similar crimes which occurred during the hot weather led to an increase of reported crime.  The CC stated that the introduction of the Rural Crime Team which offers an improved service to rural communities has seen increased reporting of plant, livestock and farming equipment theft.  A discussion ensued on an upcoming internal audit across the Force which will focus on crime data integrity through the Strategic Crime Reporting Group chaired by the T/DCC.  The CC also highlighted that changes in recording practices has led to a perceived increases in particular crime types, for example public order offences has seen an increase of 14% Harassment and Stalking have recently come under the banner of public order.  This is seen as a contributory factor to why some crime types appear to have seen an increase in volume. 

The PCC questioned how DPP prepares itself annually for July which from crime volume levels appears to be the busiest month.  The T/DCC stated that Pembrokeshire is DPP’s main focus for the tourist trade, and Operation Lion is conducted annually in Pembrokeshire to minimise anti-social behaviour across the county.  Operation Lion is now an IT-led operation where staff who are re-routed from elsewhere in the organisation to Pembrokeshire can understand Tenby’s geography as well as staff who work there on a day-to-day basis.  The T/DCC continued by stating that annual leave is limited over the summer month which is monitored by the Tasking Quality Group.  The PCC questioned whether there was a re-deployment of assets such as School Liaison Officers over the summer months; the T/ACC stated that training is reduced over the summer period, School Liaison Officers, special officers, volunteers and enquiry officers are redeployed over the school summer holidays.  

The PCC queried how the Force intended to acknowledge National Rural Crime Day on the 8th of November. Emma Northcote informed the Board that information regarding operational matters on the 8th of November would be broadcast on social media after the day had passed.

The PCC questioned why there was a sharp increase in the number of robbery cases over the summer months, increasing to 10 from 4 between April and July 2018.  The CC indicated that this may be relating to County Lines work with a number of Organised Crime Groups (OCGs) entering the Force area, particularly focusing on small garages and shops in Powys.  

The PCC was pleased to acknowledge that incident levels in September 2018 were noted to be lower than those in September 2017.  The T/DCC reassured the PCC that COG regularly attend the FCC to get a daily picture of crime trends to ensure that they are not entirely reliant on figures such as those presented in the quarterly Performance Report.  The PCC was pleased to see a decrease in the number of Anti-Social Behaviour (ASB) incidents in 2018; the T/ACC stated that DPP currently does not have any high-risk ASB on their system, and when an incident does occur it is at single figure levels and officers intervene at a low level to mitigate escalation.  

The PCC questioned why, in particular areas of Ceredigion and Powys, calls for immediate response are regularly not meeting the 20 minute target.  The CC stated that Durham Constabulary, who have a 50% rate of meeting calls for service targets, have recently been graded as an ‘Excellent’ Force by HMICFRS, while DPP are maintaining a 75% rate.  Small areas of Ceredigion and Powys have the lowest rate of meeting the 20 minute target however minimal demand opportunities around the re-shaping of bases may mitigate some delays.  The T/DCC emphasised that in order to meet the target for all calls the solution would be building additional police stations to cover a minimal number of calls.

The CC closed the discussion of the Force Performance Report by stating that DPP is now ranked second in the country for its outcome rate in both Magistrates’ and Crown Court for rape and sexual offences.  The PCC commended the Force for its improved performance.

4 – Financial Performance – Quarter 1

The DoF stated that by the end of September 2018 DPP is above target for its end of year position by £486,000.  The DoF stated that several officers would be leaving the Force by the end of the financial year, and that the next intake of recruits is not until March 2019.  The overtime budget is expected to be overspent by the end of the financial year however the DoF is currently assessing where savings may be made in other areas to ensure that the overall figure is within budget.  The PCC questioned the impact that individuals recently recruited to the Finance team will have on the Force. The DoF stated that operational financial pressures have been brought to light which can be better managed by a larger team, and that further work on income generation can be progressed.  The PCC thanked the DoF for his continued work on the various financial aspects which have taken place since the previous PAB.

5 – Update on the Police and Crime Delivery Plan



a) Victim Satisfaction



The T/DCC stated that an unintended but positive outcome of Goleudy’s work has been its impact on the percentage of crimes assigned an outcome within 30 days since its inception 17 months ago.  Although Goleudy does not have authority to assign actions to officers, the Goleudy team’s regular communication with officers to source updates for victims have provided officers with a push to seek a quicker resolution.  Miscellaneous crimes against society and sexual offences have seen the largest increases of cases assigned an outcome within 30 days, improving from 35% to 60% and 23% to 39% respectively.



b) Public Confidence 



Emma Northcote stated that she had attended a national meeting on Digital Communication and found that DPP was an outlier with 400% engagement with its social media sites.  The DPP communication teams were currently conducting research as to why this occurred.



c) Organisational Health and Well-being



The PCC acknowledged that organisational data was now provided to Policing Board (PB) on a monthly basis.  The CC stated that a clear workforce plan was in place to coincide with periods when several staff members were leaving the organisation.  Police and Crime Panel member Michael James queried whether the loss of experienced officers retiring from the Force was a concern for the COG; the CC stated that with people leaving, opportunities for workforce modernisation should be seen as a positive thing and an opportunity to diversify the workforce and explore other approaches.  Clear handover periods are designated when officers retire in order to ensure that the skills and responsibilities are re-tasked appropriately.  



The CC stated that a mental health worker has been appointed as part of the Occupational Health team.  This has been viewed as a possible step forward by HMICFRS.   



d) HMICRS (Her Majesty’s Inspectorate of Constabulary and Fire Rescue Service)



It was felt that previous discussion on HMICFRS throughout the meeting was sufficient for this topic, although a report from Insp Stuart Bell was acknowledged.



e) IPCC



The PCC raised concerns over a high turnover of staff in the vetting department and the fact that a percentage of DPP staff remain un-vetted.  The CC stated that the number was currently 12% and that a commitment had been made to HMICFRS to clear the backlog by Christmas 2018.  COG have ensured that additional resources are directed to the vetting department.  



10 - Any other business



a) Single Online Home – Section 22A Agreement



The CoS stated that the agreement had been provided for consideration.  The agreement is currently being considered by all four Welsh Forces and has been previously considered by DPP’s legal team.  The timescale to respond is the 12th of November.

b) Deep Dive – Use of Force



The report was received well by HMICFRS and a letter has been received from the COG to the OPCC.  This would now be provided to the Police and Crime Panel as an example of how the PCC is discharging his statutory responsibility of holding the Chief Constable to account.



c) Questions from the public via the Police and Crime Panel



A series of questions provided to the Police and Crime Panel for the PCC’s attention were posed to the COG.  While the questions are directed to the PCC , where matters were operational in nature, these needed to be redirected to the CC.  COG provided verbal updates on questions relating to roads policing, teenage drug taking and cyclists in Carmarthenshire.  



A brief discussion ensued regarding the potential of having an ‘Ask the Chief’ feature on the OPCC website.  



d) Condolences



The PCC extended condolences to the family of serving officer PC Colin Symmonds from Brecon who sadly passed away.



		ACTION SUMMARY FROM MEETING ON 06/11/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 110

		Emma Northcote to provide advice and support in relation to the webcasting of PAB meetings.

		EN



		PAB 111

		OPCC to invite local business communities to future PAB meetings following a suggestion by the CC.

		MH



		PAB 112

		PCC to have access to the HMICFRS recommendation spreadsheet.

		Force









Date of next meeting

10:00 – 13:00 February the 12th, Ysgol Dyffryn Aman, Margaret Street, Ammanford SA18 2NW
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The following report provides a snapshot of the recent Force performance against the Police & Crime Plan 2017 - 
2021 priorities, namely: 
 


• The Difference we make (Outcomes) 
• Priority One -  Keeping our communities safe 
• Priority Two  -  Safeguarding the vulnerable 
• Priority Three -  Protecting from serious harm 
• Priority Four   -  Connecting with communities 


 


 
Latest Crime Survey of England and Wales (CSEW) Year ending March 2018 
 


 
 
Key findings to emerge from the CSEW: 
 


Public perceptions of whether the police are doing a good or excellent job, in addition to whether they are dealing 
with issues is considered moderately higher than the national average.  Perceptions of whether the police are 
dealing with things that matter to people in their area is statistically lower than previous months, though this 
change is only slightly significant.  Both the estimated percentage risk of a household being a victim of a household 
crime, and the percentage risk of an adult being a victim all of CSEW (excluding computer misuse and fraud) are 
considered moderately lower than the national average. 


Individuals having experienced or witnessed ASB is statistically higher than previous months, though this change is 
only slightly significant.  Conversely, despite this increase, this figure is considered exceptionally lower than the 


National average. The public perception of people using or dealing drugs is statistically lower than previous months; 
this change is considered strongly significant. 
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Latest User Satisfaction data for the year ending December 2018 
 
1054 victims of burglary, criminal damage, hate, robbery, theft, vehicle and violent incidences/crimes were 
surveyed over the 12-month period ending December 2018.  
 
Direction of Travel 
 
The graph below focuses on the various aspects of our victims’ journey and compares satisfaction rates of Dyfed-
Powys for the year ending December 2018. 


 
 
Source – QlikView 
 
 
The above graph illustrates the results drawn from the User Satisfaction Survey. Given the variability in the number 
of victims surveyed each month, direct monthly comparisons could potentially accentuate unreliable results that 
do not accurately represent true public perceptions.  
 
 
The whole experience satisfaction rate for the year ending December-18, currently stands at 77.2%, with some 
variation seen amongst crime types. Victims of vehicle offences currently ascertain the highest ‘Whole Experience’ 
satisfaction rate (83.2%), while victims of hate crimes illustrate the lowest rate (72.7%, respectively).   
 
 


 
 
Source – QlikView 
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The following table displays the number of complaints received and the current overview of cases being dealt 
with by the four Basic Command Units (BCUs), HQ Departments and Professional Standards Department (PSD). 
 
Number of Complaints Received 
 


Complain Cases Recorded in PSD 2018/19 
 


 
  


 
For December 2018, 22 complaints were recorded comprising 47 allegations. This is slightly lower than December 
last year when 28 complaints comprising 44 allegations were recorded. To date for 2018/19 228 complaints (409 
allegations) have been recorded. At the same point last year 240 complaints (419 allegations) were recorded. 
 
In terms of finalisations, 7 complaint cases were finalised in December 2018, relating to 11 allegations.   
 
All 11 cases were finalised by local resolution and completed in an average of 46 working days. This is in 
comparison to the national average which currently stands at 71 days. At present our year to date Local 
Resolution figure stands at an average of 64 working days.  
 
The average time taken to complete local investigations for the year to date is 164 working days. The current 
national average for finalisation of allegations by local investigation is 150 working days. 
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BCU Overview (Cases handled by BCU Staff as of 17/01/2019)  


 


 


PSD Overview (Cases being handled by PSD Staff as of 17/01/2019)  
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1. General Update 


 
Much work has been undertaken over the last year through the HMIC Governance Group and all other 
governance meetings to reduce the number of outstanding and historic recommendations and AFIs. 
 
There are 26 recommendations and 10 AFI’s that are outstanding and in progress.  The key focus over the coming 
months will be in relation to neighbourhood policing as a result of the AFIs borne out to the 2016 PEEL inspection 
and Neighbourhood Policing board out of the 2017 Peel Inspection.   
 
DI Elaine Bendle has newly joined the HMIC liaison team taking over from CI Stuart Bell.   


2. Forthcoming Activity 


Counter Terrorism – CT4 


CT4 is the fourth and final tranche of the national CT inspection regime. All 43 forces will be visited, the focus 
being on the Prevent strategy. Specifically, capability, consistency, communication and Prevent duty obligations. 


Dyfed Powys will be inspected during the week commencing 21 January 2019. 


Cyber-Dependent Crime 


This inspection will examine whether police and the NCA have a well-coordinated and adequately resourced 
structure to deal with the threats of cyber-dependent crime, with sufficient capability and capacity to tackle those 
crimes, and those that commit them. 


All forces will be required to complete a data return, and subject to the findings thereof, 11 forces will be 
inspected between April and June of 2019. The results will inform a national thematic report. 


 
3. Force Management Statement 


 
The force is required to complete an FMS on an annual basis. It is a significant piece of work but represents an 
opportunity for us to better understand projected demands and the resources available to meet those demands 
over the next 3-4 years. 
 
FMS 2018 highlighted 14 actions for the force to take forward to enhance preparedness for the future. Each of 
these actions has been fed into a governance group in the new structure and progress is recorded on an action 
plan. 
 
Work is underway for the compilation of FMS 2019.  The full guidance document for FMS2 has recently been 
published and a working group established to ensure delivery of all chaperts prior to the Martch deadline for 
publication. 
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The Statistical Process Control Chart (SPCC) below tracks crime volumes (all recorded crime) on a monthly basis and 
applies an objective statistical assessment as to the level of variation seen in discrete months.  
 
 
Levels of total recorded crime over time 


  
 
  Source: Qlikview     


 
The chart demonstrates that total crime has been increasing since Feb-18, however crime volumes appear to have 
regressed to the mean during Sep-18; the same occurred during Sep-17.  July-18 experienced the highest monthly 
crime volume since crime recording standards were introduced back in 2002.  Examination of the data suggests no 
significant changes from Sep-18 to Dec-18. 
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The following table shows the levels of crime in the Force area, by category, over the last month and highlights data 
points outside of the threshold limits (as of 10/01/2019). 
 


  
 
 
 
 
 
 
 
 
 
 
 


 
Source: Qlikview     
 
Identified in the table above, two crime categories illustrate significant differences from the previous month, in this 
case exceptionally low volumes are seen in Burglary – Business and Community and moderately high volumes are 
displayed in Violence against the person. All other crime categories illustrate no significant differences from the 
previous months. 
 


 
The following table illustrates the volume differences between the 12-months ending Dec-17 and Dec-18, in 
addition to whether this volume change is statistically significant.  In principle, a statistically significant result, in 
this case the difference between these two values, is a result that’s not attributed to chance and therefore requires 
further analysis.  Below are the crime categories that identified no statistical change between the 12-months ending 
Dec-17 and Dec-18, and therefore do not merit further analysis.   
 
 
 


Crime Category 12 months to 
December 17 


12 months to 
December 18 


Volume 
Change 


% 
Change 


Statistical 
Change 


Proportion 
of all crime 


Arson & Criminal Damage 4191 4167 -24 -1% No 19% 
Burglary  - Residential 993 1016 23 2% No 5% 
Possession of Weapons 151 187 -4 24% No 1% 
Theft 5196 5394 198 4% No 24% 
Vehicle Offences 941 955 14 1% No 4% 
Total 26534 29728 3194 12% Yes 100% 


 
 
 
 
 
 
 
 
 
 
 
 


Month Dec 2018 
Arson & Criminal Damage 322 
Burglary  - Business and Community 27 
Burglary  - Residential 76 
Drug Offences 142 
Miscellaneous Crimes Against Society 60 
Possession of Weapons 18 
Public Order Offences 149 
Robbery 4 
Sexual Offences 110 
Theft 409 
Vehicle Offences 93 
Violence Against the Person 1036 


Key


Value EXCEPTIONALLY LOW Monthly TOTAL (HIGH IN 
THE CASE OF DRUGS)


Value MODERATELY LOW Monthly TOTAL (HIGH IN 
THE CASE OF DRUGS)


Value TOTAL WITHIN AN AVERAGE RANGE 


Value MODERATELY HIGH Monthly TOTAL  (LOW IN 
THE CASE OF DRUGS)


Value
EXCEPTIONALLY HIGH Monthly TOTAL (LOW IN 
THE CASE OF DRUGS)
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The following crime categories do, however, demonstrate statistical differences, and therefore the following 
table provides further analysis surrounding these apparent increases/decreases in crime volume. 
 
 


Crime Categories Jan-18 to  
December-18 Volume Percentage Change on 


last Year 


Statistical Significant Change  
between current and previous 


year 


 
Burglary: 


Business and 
Community 


 
 
 
 


542 -28% Statistically Lower 


 
Proportion 
Burglary: Business and Community currently accounts for 2% of all recorded crime. 
 
Trends & Context 
Despite the habitual annual increases in crime volumes during August, total recorded crime 
volumes of Burglary: Business and Community appear to be reducing over time.  While this 
trend appears to be notable throughout all four divisions, both Carmarthenshire and Powys 
appears to illustrate the largest reduction over time, with December-18 displaying a 
noticeable decrease.  Volumes for the month of December-18 appear to illustrate 
exceptionally low volumes of this crime category. 


 
 


 
 
 
 


 
 
 
 


Total Burglary 


1558 -11% Statistically Lower 
Proportion 
Total Burglary currently accounts for 7% of all crimes. 
 
Trends & Context 
Emphasised in the table below, it appears as though volumes of Total Burglary in December-
18 show a particually low crime volume. A noticeable increase can be seen during the 
summer months (specific focus given to August), and subsequently decreases during winter.  
Given that monthly volumes are relatively low compared with other crime categories, these 
figures are subject to random fluctuation.  
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Crime Categories Jan-18 to  
December-18 Volume Percentage Change on 


last Year 


Statistical Significant Change  
between current and previous 


year 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 


Drug Offences 


1558 +7% Statistically Higher 


 
Proportion 
Currently Drug offences account for 9% of all crime recorded in Dyfed-Powys, with 85% of 
all drug offences recorded for possession offences, and the other 15% being trafficking 
offences. 
 
Trends & Context 
Recorded drug offences are sensitive to proactive police action and not necessarily an 
indication of criminal activity.  While Drug Offence volumes appear to be stationary, 
fluctuating above and below the mean, the month of Dec-18 appears to have regressed to 
below the mean. Recent increases in drug offences appears to be influenced by significant 
increases in cannabis possession within Pembrokeshire; this increase follows heightened 
drug seizure productivity by neighbourhood policing teams.  Arguably due to the 
implementation of Op Regent, an increase in ‘Other drug possession’ was also noted within 
Powys. 
 
Offence Breakdown 
Reductions are predominately observed in possession of cannabis offences, with drug 
trafficking offences remaining stable.  
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Crime Categories Jan-18 to  
December-18 Volume Percentage Change on 


last Year 


Statistical Significant Change  
between current and previous 


year 
 731 +13% Statistically Higher 


 
 
 


Miscellaneous 
Crimes against 


Society 


 
Proportion 
Miscellaneous Crimes against Society currently accounts for 3% of all crimes. 
 
Trends & Context 
This offence category has recorded stable volumes over the last year where it can be seen 
to fluctuating above and below the mean. Intrestening it Miscellaneous crimes against 
society crime volumes can be seen to increase during the summer months. 
 
Obscene publication offences account for 42% of this type of offence. Recent months have 
shown stable volumes, however a considerably low volume of 16 Obscene publication 
offences was seen in Nov.18. This has now increased to 29 crimes in Dec.18 resulting in a 
statistically higher volume of Miscellaneous Crimes against Society. 


 
 
 
 


 
 
 
 
 


Public Order 
Offences 


 
 
 
 
 
 
 
 
 
 
 


1761 +48% Statistically Higher 
Proportion 
Currently, Public Order offences equate to 8% of all crime. 
 
Trends & Context 
Analysis shows monthly volumes have, on average, continued to rise since April-17, with an 
additional significant rise noted following May-18.  Specifically, June-18, July-18 and Aug-18 
saw the largest volume of this crime category since records began (181, 189 and 197 
offences, respectively) 
 
These recent increases are driven by rising levels of Section 4 Public Order offences.  
Increases could be attributed to the crime recording administrative process changes 
introduced in May 2017. 
 
The below graph shows the recent increases seen in section 4 public order offences 
Some recorded public order offences are sensitive to proactive police action and not 
necessarily an indication of criminal disorder. 
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Crime Categories Jan-18 to  
December-18 Volume Percentage Change on 


last Year 


Statistical Significant Change  
between current and previous 


year 
 
 
 
 
 
 
 
 
 
 
 
 
 
Violence Against 


the Person 
 
 
 
 
 
 
 
 


11589 +23% Statistically Higher 
Proportion 
Violence Against the Person offences currently account for 39% of all police recorded crime.  


 
 
Trends & Context 
During the year ending December-18 , 11,589 VAP crimes were recorded, with just over two 
thirds (69%) recorded as violence without injury and 31% were violence with injury.  
This is up 2183 offences when compared to the same period last year (SPLY). This change is 
statistically significant, indicating that the increases seen are greater than just random 
variation.  The Office of National Statistics have recently stated that police recorded crime 
trends are restricted to violent offences that have been reported to and recorded by the 
police.  Continued effort to ensure victims are identified and victim led crime recording 
practices are met could be attributed to the increase in this recorded crime type. 
 
Monthly volumes post April 2017, have recorded exceptionally high levels, which again is 
most likely due to the change in crime recording practices.  This is supported by the fact 
that the main crime types showing increases are “Common Assaults” and “Harassment” 
offences, both of which are sensitive to crime recording changes.  In addition, the new 
offence of “Malicious Communications”, introduced in April 17, could also influence this 
increases.  
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Crime Categories January-18 to  
December-18 Volume Percentage Change on 


last Year 


Statistical Significant Change  
between current and previous 


year 


Robbery 
 
 
 
 


70 +67% Statistically Higher 


 
Proportion 
Robbery accounts for 0.2% of all recorded crime during the year ending December-18.  
 
Trends & Context 
Robbery monthly volumes recorded over the last 12 months appear stable, habitually 
fluctuating above and below mean.  The 67% increase in Robbery offences is contributed 
largely by the higher than normal volumes noted during May-18, Jun-18 and Jul-18 (6, 7 and 10 
offences, respectively).  The relatively small volumes of robbery offences mean that frequent 
increases/decreases are expected and do not necessarily require further analysis. 
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Sexual Offences 


1413 +13% Statistically Higher 
 
Proportion 
Currently, Sexual offences account for 5% of all crime. 
 
Trends & Context 
Sexual offences have gradually increased over the last year and trying to establish the causes 
is complex, as it involves trying to separate the effects of crime recording processes and 
increased confidence of victims to report crime.  However, a vast majority of Forces throughout 
England and Wales have seen increases over the same period. 


 
June-18 recorded the highest number of sexual offences (145 incidences) recorded in a 
month since the National Crime Recording Standards (NCRS) were introduced in 2002  Initial 
theories would suggest that the crime recording process change has influenced this, however 
monthly volumes have now stabilised over the last six months and now are regressed along 
the mean. 
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The following table and chart demonstrate how the proportion of crime has changed over the period.   Interestingly, 
the proportion of drug offences has fallen from 17% in 2012/13 to 7% in 2017/18, and conversely the proportion 
of Violence against the Person offences has increased from 22% in 2013/14 to 35% in 2017/18.  No visible 
differences are apparent between 2017-18 and 2018-19. 
 


 
 
                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 


 
 
The charts below show the percentage of crimes where outcomes have been achieved (which includes outcome 
18: Investgation complete – no suspect identified) and the percentage of crimes where investigations are on-going 
for each month since Jan 2018. 
 
As expected, a greater proportion of recently recorded crimes are showing as Investigation on-going.  The small 
numbers of Investigation on-going crimes in historic months relate to the more complex investigations, such as 
Fraud and Sexual offences. 
 


 
 
Source: Qlikview     
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Considering the volume of crimes reported in Nov-18, on average 
47% of crimes were finalised within 30 days.  
 
 
70% of all Drug Offences are finalised within 30 days, contrast to 
Burglary – Business and Community and Sexual Offences (30% 
and 20%, respectively). 
 
 
 
 
 


 
 
 


 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
On average 49% of outcomes were assigned within 30 days in Nov-18.  Outcomes 7, 6, and 11 were identified as 
the outcomes with the largest proportion of crimes assigned within 30-days (93%, 91% and 73%, respectively); 
contrary to Outcome 15, 5 and 17 (27%, 21% and 19%, respectively).  Further analysis into Outcome 2, specifically 
Outcome 2b (youth caution) identified significant delays surrounding submissions to YOT. 
 
 
 
 
 


Proportion of crimes assigned outcomes within 30 
days of the date reported as of Nov-2018 


Source: QlikView  


Proportion of outcomes assigned within 30 days 
of the date reported as of Nov-2018 


Source: QlikView  
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Police recorded crime, as reflected in the main performance statistics, can only represent part of the police 
workload.  While it presents an indication of an aspect of reactive demand to which the police respond, there are 
many types of work, both reactive and proactive that the police undertake, both as statutory duty and by common 
convention, which do not feature as reports of crime - and which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of crime do not show the varying levels of resource required 
to deal with different crimes. 
 
Calls for service tend to follow seasonal patterns, with the summer months experiencing higher levels as displayed 
in the chart below. 
 
Levels of All Incidents – Calls for Service over time 


 
     
Source: Qlikview     


 
 
Dyfed-Powys Police deal with a wide range of non-crime incidents which are not captured in police recorded 
crime.  Non-crime related incidents account for 81% of all Command and Control (C&C) calls into the Force.  
 
 
Calls for service by Final Category – 12 months ending December-2018 


 
 
                                                                                                                     
Data for the last 12 
months shows that, 
‘public safety and 
concern for welfare’ 
incidents now 
represent the largest 
category of recorded 
incidents, very closely 
followed by reports of 
Crime. 
 


 
 
 
 
 


P-Safety/Welfare


ASB


T-Other


P-Suspicious Activity/ Packages


X-Admin


X-Repeat


T-RTC


No-Crime


P-Misper/ Absence


P-Alarm


P-Other


P-Animal


P-Sudden Death/ Suicide
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Illustrated in the figure below, total recorded levels of ASB appear to fluctuate throughout the course of the year. 
Volumes appear to increase during the months of April to August, and decrease during the months of September 
to March. 
 
In addition, public confidence data from the Crime Survey of England and Wales shows that the percentage of adults 
who have experienced or witnessed ASB in Dyfed-Powys has fallen from a high of 23% in June 2015 to 21% in March-
18. 
 
Recorded ASB levels have followed a seasonal pattern with the summer months traditionally being highlighted as 
the peak period as illustrated in the chart below.   
 
 
Levels of total recorded ASB incidents over time 


 
Source: Qlikview     
 
Over two thirds of ASB is categorised as ‘nuisance’ which captures those incidents where behaviour goes beyond 
the conventional bounds of acceptability and interferes with public interests including health, safety and quality of 
life.  The most common type of nuisance ASB is rowdy or inconsiderate behaviour, which is charaterised as mainly 
alcohol and youth related. 
 
 


 
 
 


 
 
 


Rowdy or inconsiderate behaviour is the most 
common cause of ASB followed by neighbour issues. 
 
 
 
 
 
 


 


ASB Categories: 12-months ending December 2018 


23%


72%


5%


Personal


Nuisance


Environmental
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There are 3 key targets in Wales aimed at reducing those Killed and Seriously Injured (KSI) by 2020 and are measured 
against the baseline average of 2004-08: 
 
Target - 40% reduction in the total number of people killed and seriously injured (KSI) by 2020: 
 


 
 


 
Target - 25% reduction in the total number of motorcyclists killed and seriously injured (KSI) by 2020: 
 


 
 


 
Target - 40% reduction in the total number of young people (aged 16 to 24) killed and seriously injured (KSI) by 
2020: 


 


 
 


 
Notional target - 40% reduction in the total number of older people (aged 65 plus) killed and seriously injured 
(KSI) by 2020: 
 


 
 


 


Post Charge file performance levels have reduced in December 2018 to 72.3% (172 out of 242 files). This marks a 
4.7% reduction compared with November 2018 when 77% (221 out of 287 files) were graded satisfactory.  
Disclosure errors have increased in December  2018 to 56 errors recorded. This is compares unfavourably with 
November 2018 when 50 errors were recorded and is the highest recorded figure since June 2018.   
 
 


 
 
 


Force Level Monthly File Quality Grading  
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The force is currently performing higher than the national average in respect of Magistrates Court convictions. 
Conviction rates in Magistrates’ have increased to 91.3% (231 out of 253 files) in December 2018 compared with 
89.1% (205 out of 230 files) in November 2018.  
 
Crown Court conviction rates have declined in December 2018 to 78.6% (22 out of 28 files) compared with 85.7% 
(24 out of 28 files) in November 2018. The figures are susceptible to fluctuate due to the number of cases dealt 
with in court on a monthly basis. 
 
Dyfed Powys Police continue to perform at 9.2% above the national average in relation to rape convictions.  In 
December 2018 rape conviction rates were 70.6% (12 out of 17 files). This figure was 70% (14 out of 20 files) in 
November 2018. 
 


 
A detailed review as part of the development of a profile for stop and search in Dyfed Powys has identified a number 
of areas where data quality affects the ability to draw robust conclusions. A number of recommendations have 
been suggested which seek to improve the capture, recording and reporting of stop and search data.  Once 
implemented, reporting of results will resume. 
 
The profile for Quarter 3 2018/19 identified the following themes: 
 


• The largest proportion of stop and searches were conducted on white males aged 18-25 and 25+ on the 
grounds of controlled drugs. 


• The majority of stops did not require the removal of any clothing. 
• Seized items composed largely of controlled drugs. 
• Whilst Pembrokeshire conduct the largest total count of stop and searches, Ceredigion carried out the 


lowest rate per 1000 population. 
• There is apparent disproportionality with regards to the rate of searches conducted on those of black 


ethnicity but this is not considered statistically significant given the size of the BME population in DP. 
 
To ensure impartial, independent assurance and scrutiny of stop and search processes, the Police and Crime 
Commissioner’s Quality Assurance Panel dip sample a small number of cases and report back findings. Moving 
forward, results will be reported via the Force Performance Report. 
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The tables below demonstrate the numbers of persons arrested for all offences over the last 12 months ending 
December 2018, by gender, ethnicity and age.  
 


 
 
 
Over the last year, 84% of all persons arrested were male with 95% of all persons arrested classified as ‘white’.  The 
25 to 34 age group is the age group that records the most arrests with over a third (32%) of all arrests. 
 


The Statistical Process Control Chart (SPCC) below illustrates the monthly total Domestic Incident volume at a force 
level. The latest month of Dec-18 is judged as being exceptionally high when compared to the last 12 months.  This 
increase is largerly seen within Carmarthenshire, specifically Llanelli Rural and Llanelli Town, and Powys, specifically 
Brecknockshire and Radnorshire. 
 


Source: Qlikview     
 
Levels of total recorded Domestic incidents over time 
 


Repeat Domestic Incidents 
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The charts above count those distinct victims in each month who have also recorded an incident in the previous 12 
months.  In absolute terms, the volume of repeat victims is increasing over time, with Dec-18 advocating the largest 
volume of repeat victims since records began; this trend is in line with the increases seen in recorded incidents.  
With that being said, the percentage of repeat victims as a proportion of all incidents has remained stable, with 
rates remaining stable between 29% and 32% per month; the Nov-18 rate stands at 29%. 
 
The below chart shows the proportion of Domestic incidents that are recorded as Domestic crimes each year. There 
has been a year on year increase since 2015-16, while the YTD figure (April-December 2018) is proportionally in line 
with the same period in the previous year 2017-18. 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 


 
 


Volume of Domestic Incidents against the Proportion of Domestic Crimes by Fiscal Year  
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Levels of Calls for service, with ‘Mental Health’ qualifier, over time 
 


 
 
This data is highly reliant on how accurately the ‘mental health’ qualifier is utilised.  
 
It must be noted that just counting calls for service does not give an indication of the complexity of the incident or 
how long officers are deployed in dealing with each incident. 
 
Further analysis shows that data for the last 12 months ending Dec-18 has shown that 75% of all calls that have a 
mental health qualifier are related to public safety and welfare issues.  The significant rise evident from Jul-18 to 
date emphasises the increased productivity noted within the FCC with regards to the identification or ‘tagging’ of 
potential mental health qualifiers.   


 
A hate incident is an incident which is perceived, by the victim or any other person, to be motivated by a hostility 
or prejudice based on a person’s race, faith, sexual orientation, disability or transsexuality or perceived race, faith, 
sexual orientation, disability or transsexuality. 
 
Levels of recorded hate incidents over time  


 
Source:Qlikview    
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Levels of Hate incidents (Jan-18 to Dec-18) by Territory and Category 
 


Territory Total 
Offences 


Race 
Related 


Homophobic Disability Transphobic Religious / 
Faith 


Not 
Recorded 


Carmarthenshire 176 118 | 67.0% 30 | 17.0% 16 | 9.1% 9 | 5.1% 8 | 4.5% 0 
Ceredigion 115 80 | 69.6% 13 | 11.3% 11 | 9.6% 3 | 2.6% 10 | 8.7% 0 
Pembrokeshire 93 59 | 63.4% 18 | 19.4% 13 | 14.0% 7 | 7.5% 5 | 5.4% 1 
Powys 128 88 | 68.8% 21 | 16.4% 15 | 11.7% 7 | 5.5% 1 | 0.8% 0 
Total 513 346 | 67.4% 82 | 16.0% 55 | 10.7% 26 | 5.1% 24 | 4.7% 1 


 
Source: Qlikview     


 
Levels of recorded Cyber-Crimes over time 


 


 
 
Source: Qlikview     


 
 
Recorded offences related to cyber-crime have increased significantly over the last two years.   
 
The way in which criminals are operating is changing and they can now take advantage of new technologies, such 
as the internet, to both expand the scope of existing crime types and develop new ones.  Nowhere has this been 
more apparent than in fraud and cybercrime. 
 
Increased awareness, in conjunction with the embedding of the new Digital Communications and Cyber-Crime Unit 
(DCCU) has seen an improvement in the level and consistency of tagging and therefore the recording of cyber-
related offences.  
 
The majority of cyber-related offences relate to Obscene Publications, which covers the exchange and possession 
of indecent images.  The current demand pressures within the DCCU have been recognised through the 
implementation of a pilot within Haverfordwest.  A review of this function is underway and the findings will be 
reported to the SMT early March.  Furthermore the DCCU will be subject to a review by the Force demand team in 
2019. 
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999 Call Data 
 
Throughout the review period, Dyfed Powys Police have continued to answer 999 calls well within the ten second 
National Call Handling Standard (NCHS) (ACPO 2005).  
 
Please note that the table can be slightly misleading, inferring there is a difference between calls offered and 
answered (suggesting abandonment).  This is not the case as all 999 calls are answered but not necessarily by the 
first route, they are offered.  This does not affect the average speed of answer figure supplied. 
 
 


  
         


101 Calls (New Incidents English and Welsh) 
 
The 101 calls for service are consistent with the same period last year.  The average speed of answer has improved 
slightly for both Welsh and English calls.  The FCC staff continue to seek to resolve as many calls for service at first 
point of contact to improve customer service and overall customer satisfaction.  This, together with the THRIVES 
assessment, ensures the most appropriate grading of response with safeguarding considerations for every call. 
 
As further continuous improvement and changes to working practices are introduced, it is anticipated that the 
amount of time that Call Handlers are taking to deal with calls will continue to increase.  This is expected to continue 
until new practices and procedures are fully embedded. 
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 Call Answer Rate for 999 and 101 Calls 
 
The service level agreement for call answer rates is over 90%.  The FCC has recently introduced a new performance 
management information system which supports the focus around real-time resource availability, current 
commitments and call queue information for both Welsh and English calls (including abandonments) and overall 
demand levels. 
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The national target for answering non-emergency calls is 45 seconds.   
 
Despite the above, call durations have remained fairly consistent.  The new Call Vision telephone system 
delivered at the end of September ‘18 has an improved performance management capability that will enable 
supervisors to better manage matters going forward.  A full demand analysis of calls into the FCC, together with 
analysis of ICAT, CRB and response in underway and will reported on later in the year. 
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The following tables and graphs display the Priority 1 and Priority 2 response times for the force.   
 
The table below illustrates incident response data for the 12-months ending Dec-18.  The force is meeting its target 
of responding to over 90% of Priority 1 calls within 20 minutes and over 90% of Priority 2 calls within 60 minutes. 
 


Incident Response Times by Force and Territories 
 


The following graphs display the Priority 1 incident response times for each of the four counties broken down by 
Inspector area.   
 
They highlight the challenge of policing a vast geographical area, with the most rural inspector areas such as 
Lampeter and Radnorshire, failing to meet the target response times.  This issue has been addressed in the recently 
presented operational demand review.  However, the current location of response bases negatively impacts on the 
ability to meet response targets, irrespective of how many resources are allocated. 
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Immediate Response Calls within Target (20 mins)


Force Carms Cered Pembs Powys Target


Territory Total Response Incidents Priority 1 Total Total Pri 1 in Target Pri 1 % in Target Priority 2 Total Total Pri 2 in Target Pri 2 % in Target
Carmarthenshire 23726 10127 9753 96.31% 13599 13347 98.15%
Ceredigion 9307 3902 3360 86.11% 5405 5249 97.11%
Pembrokeshire 14825 6113 5890 96.35% 8712 8588 98.58%
Powys 12932 5092 4568 89.71% 7840 7675 97.90%
Total 60791 25235 23571 93.41% 35556 34859 98.04%
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		1.

		Details on the Revenue Position



		

		This report provides Members of the Board with a Financial update. 

1. Budget Position as at 31st January 2019

A revenue budget position statement showing the financial position as at 31st January 2019 for the Force and Commissioner’s Office indicates a net overspend position of £144K against the profiled budget at this stage. This is shown in the Table below:


[image: image1]

It can be seen that the main components relate to pay and overtime which are overheating against the profiled budget. It is expected that the police officer pay position will improve over the remaining months of February and March with the monthly pay bill currently being £75K below the profiled budget. The total costs of the Voluntary Early Severance Scheme of £647K are incorporated in the above spending position with an assumed additional contribution of £200k from rates rebates income.


The profiled budgets in respect of Police Staff pay headings have been adjusted to take account of the pay award which will be paid in February. 

Police officer overtime incurred for January was £82K against a budget of £95K for the month. A detailed presentation in respect of police overtime and unsocial hours was tabled at Policing Board in January and this highlighted how the significant volume of major incidents, crimes and proactive activities arising early in the financial year had contributed to this position. It also highlighted the significant reduction that had been achieved in overtime spending not related to a major crime or incident since August.  


The actions implemented through the Finance Gold Group are continuing to mitigate the financial position and these have included a reduction in officer recruitment in September from 22 to 15, Gold Command scrutiny and authorisation of overtime and procurement savings. 


The year-to-date overspend position of £165K in relation to Grant funded activities including CNI and Ports policing continues to be a concern and it is unclear at this stage whether any further funding will be available to offset these costs. 

At this stage we are also showing an overspend against collaborative arrangements against the  year to date position which incorporates Joint Firearms and ROCU / Tarian as well as the central costs of the All Wales Programme. Weaknesses in the financial reporting of collaborative activities remain a concern in respect of this area. 

Fuller details for all areas are included in Appendix A. 


2. Projected Out-turn Position 2018-19


Some considerable work has been undertaken by the Finance Team aimed at establishing the anticipated out-turn position. At the end of December the Force was predicting a net overspend position of £239K and this was discussed at the Policing Board in January. A further exercise has been undertaken to refine this position to take account of spending up to the end of January and the position remains largely unchanged in terms of the predicted overspend position at £227K. Within the totals however there are a number of changes that have been reflected as a result of better information being available including:


· The expected outturn in respect of pay is now based upon the forward projection of the January position which is more accurate and includes Apprentice Levy, National Insurance projection as well as an additional accrual in respect of unsocial hours and year to date slippage.


· Some significant work has been undertaken in respect of ICT costs including payments in advance in respect of invoices paid for services that straddle the financial year


· Early closure work in respect of capital and equipment budgets


· Bank holiday payments now having been paid in respect of Xmas and the new year and overtime worked in January was lower than that assumed in the previous projection for officers


· Some grant funding budget virements have been processed in respect of Police Staff and Officer budgets


· A reduction in the anticipated fuel overspend position is reflected fully as a result of slight falls in pump prices in January 


· The inclusion of all anticipated Telematics Project vehicle auction sale receipts in the outturn budget position, although it is expected that amounts over £10K will be categorised as capital receipts in the Statement of Accounts 

A summary of the changes between the December and January predicted out-turn position along with a high level variation statement is shown in the Table below:



[image: image2]

At this stage it is anticipated that the Force budget will not come back in on target by the end of this financial year, however some further mitigating measures have been communicated to staff and officers via email and followed up by individual meetings. These measures include:


· A  freeze on all uncommitted pay and non-pay revenue spending until the new financial year regardless of individual budget holder position. Invoices for goods and services already received or delivered will be processed normal.


· Budget holders will review all outstanding purchase orders and arrange a post April 1st Delivery date where possible


· The clothing stores will be shut for an eight week period in order to ensure an accurate year end stock take. Only urgent issues of uniform stock will be released which must be supported by Superintendent level approval.


· Overtime Authorisation arrangements to remain unchanged 

· Budget Holders to maximise income generation activity over this period and to liaise with the Assistant Director of Finance to ensure that all income due is accounted for in full in this financial year


· More specific actions needed by individual Budget Holders will be communicated separately including

a) Delaying all police staff appointment offers / start dates until 1st April 2019


b) No further commitments to be processed in respect of training courses for the remainder of the year


c) No IT equipment to be purchased for the remainder of the year


d) Fleet accident repairs, consumable and scheduled maintenance spending to be minimised

e) No further equipment to be purchased unless these are funded through capital budgets or Specific Grant funding


There are still some significant risks and assumptions attached to this prediction in relation to;


· any unforeseen operational demands and non-pay or income pressures,

· the effectiveness and impact of the mitigating measures in being,

· other factors and events outside our control where assumptions have needed to be made for example:


· Income headings projections are based on Budget Holder assessments for more significant heading


· Ill-health retirements 


· Injury awards are contained within the budget


· That monthly totals for overtime are within the monthly budget totals established for the year (original budget)

· The lack of any other serious major operational events or investigations


· That non pay costs can be contained within profiled budget for the remainder of the year 

· Collaboration budget contributions are difficult to predict


· any reimbursement payable in respect of Grant funded overspend areas 

· Legal costs and claims arising






		2.

		Capital Spending to 31st January 2019



		

		The latest position as regards Capital Spending is shown in the Table below. This also shows the virements in year that were approved as part of the budget setting process. In total, spending to date amounts to £2.395 million against a revised budget of £6.479 million with a sum of £1.653 million being committed on the system in terms of purchase orders processed.
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		3.

		Recommendations



		

		[image: image5.png]Capital Budget Position to end of January 2019

Revised| Actualto| Committed|Remaining
Description Original | Virement| 2018/19 Date Spending Budget
£'000 £'000 £'000 £'000 £'000 £'000
Estates Projects
CXPLC CAPITAL - PENPRYS - LLANELLI CUSTODY 3,500 -3,250 250 74 84 92
CXPCC Estates Strategy - PCC 2,185 -126 2,059 739 93 1,227
Vehicles
CXFS Fleet Budgets 953 -0 953 860 312 -219
Digital Policing / Other Projetcs
CID Projects
CXco7 ANPR - Replacements / New National System 166 59 225 100 44 81
Cxc11 Cyber Crime 50 0 50 0 10 40
CXi21 Crime Intervention 55 -4 51 0 0 51
CXDIG Digital Video Evidence 300 1 301 0 298 3
Director of Finance Projects
CX102 Core ICT Replacement Programme 75 1 76 55 21 -0
CXI20 Programme Developers / Technicians 100 -8 92 0 11 81
CXWAN  Wide Area Network 131 120 251 111 21 119
CXI05 PSN 50 -15 35 34 0 1
CXI06 Disaster Recovery 50 1 51 19 32 -0
CX107 Server / Storage - Replacements 75 0 75 15 0 60
CXI108 Storage & Backup replacement/Upgrades 100 1 101 69 0 32
CXI109 AIAM Project 0 0 0 0 0
CXi11 Telematics 25 -10 15 -19 0 34
Emergenccy Services Network (ESMCP)
CcxJog ESMCP 261 -261 0 0 0 0
CX5A2 Mobile Data 326 3 329 0 561 -232
CXI13 Airwave Radio replacement 85 254 339 0 3 336
Legal Services Capital Projects
CXL02 Electronic Data Records Management 150 -150 0 0 0 0
Territorial Policing Projects
CxJo3 Body Worn Video 0 0 0 0 17 -17
CxJj12 In-Car Video 250 0 250 0 0 250
Cxc13 cctv 910 -140 770 287 65 418
CXJ11 Operational Equipment 100 -39 61 36 32 -7
CXi18 1P999 Upgrade 0 145 145 14 49 82
CXI19 Hydra Upgrade 0 0 0 0 0 0
Total Capital Position 9,897 -3,418 6479 2,395 1,653 2,431











		4.

		Drivers for Change



		

		No Applicable



		5.

		Financial Implications



		

		As outlined above.



		6.

		People Implications



		

		As outlined above.



		7.

		Consultation



		

		None



		8.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders.



		9.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Year to Date Position
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For noting and consideration of any other actions that can be considered at this stage. 
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[image: image6.png]Differences to December Position

December Jauary
Projected Projected
Position Change| Position| [Main Reason for Overspend
£'000 £'000 £'000
Police Officer Pay and Allowances -121 -152 -273  Delay in VES, Pensions and Holiday Pay
Police Officer Overtime -665 55 -610  Reactive and Proactive demands
Bank Holidays 11 -96 -85  Major Operation on a Bank Holiday
Police Staff Related -477 157 -320  FCC staffing and Temp Positions
Police Staff Overtime 61 -50 11  OnTarget
Collaboration - Non Pay Areas -284 -52 -336  Wind Farm Mutual Aid / Collaboratoin
Legal, Prosecution and Hired Services -80 -65 -145  Operational Demands and Legal Costs
Other 662 67 729  Gold Group Actions re non pay headings / ill health
Income and Grants 410 150 560 Goleudy, Cyber, Brexit , Ace, Mutual Aid, Vehicle Sales
Capital 243 0 243 Budgets held back for contingency purposes
Reserves 0 -0 -0 As Perbudget
-239 12 =227





[image: image7.png]Commissioners Office including Estates
Commi: i
Total Police and Crime Commissioner

Dyfed Powys Police Force
Self Financiang Activities
Commissioned Services
Collaborative Units
Grant Funded Units

Total Chief Constable

Total PCC and Chief Constable

Variance (+ = Underspend / -ve overspent)

Expected Actual

Spending| Spending Police| Overtime| Police Income

Total to 31st to 31st| | Officer|and Bank| Staff| Non- and
Budget January January Pay| Holidays Pay Pay| Grants| Reserves Total
£'000 £'000 £'000 £'000 £'000  £'000 £'000  £'000 £'000  £'000
4,730 3,750 3,626 -4 -1 88 40 118 -117 124
972 762 681 -1 0 -6 59 26 2 81
5,701 4,512 4,308 -5 -1 82 99 143 -115 205
88,319 75,926 76,019 -461 -416  -203 1,023 -62 27 -93
0 -2 -0 -187 -166 -26 140 238 0 -2
-4 0 0 -0 -0 -30 -14 44 0 -0
4,581 3,697 3,787 157 -153 0 -209 115 0 -89
502 421 586 -63 -55 -11 -35 -1 0 -165
93,398 80,043 80,392 -553 =790  -270 904 335 27 -349
99,099 84,555 84,699 -558 -791  -188 1,003 478 -88 -144





Final Report - Appendix A


									Appendix A - Year to Date Revenue Spending Report to 31st January 2019


																		Total Budget																								Expected Spending to 31st December																								Actual Spending to September																								Variance (+ = Underspend)


																		0			OT			1			2			3			4									0			OT			1			2			3			4									0			OT			1			2			3			4									0			OT			1			2			3			4


																																																																																										Variance (+ = Underspend / -ve overspent)


																		Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total Budget						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Expected Spending to 31st January						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Actual Spending to 31st January						Police Officer Pay			Overtime and Bank Holidays			Police Staff Pay			Non - Pay			Income and Grants			Reserves			Total


																		£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000						£'000			£'000			£'000			£'000			£'000			£'000			£'000


						Office of Police and Crime Commissioner


												Police and Crime Commissioner's Office			OPCC			0			0			658			336			0			0			994						0			0			542			254			0			0			795						4			0			503			134			-117 			117			641						-4 			0			39			120			117			-117 			155


												Estates			OPCC			0			0			720			3,632			-616 			0			3,736						0			0			593			2,917			-556 			0			2,955						0			1			544			2,997			-556 			0			2,986						-0 			-1 			49			-80 			1			0			-31 


												Police and Crime Commissioner - Commissioning			Commissioned			0			0			106			1,528			-662 			0			972						0			0			87			1,125			-450 			0			762						1			0			93			1,066			-476 			-2 			681						-1 			0			-6 			59			26			2			81


						Total Police and Crime Commissioner												0			0			1,484			5,496			-1,278 			0			5,701						0			0			1,222			4,296			-1,005 			0			4,512						5			1			1,140			4,197			-1,149 			115			4,308						-5 			-1 			82			99			143			-115 			205





						Chief Constable


						Central Budgets


												Chief Constable's Office			Force			625			3			218			290			-17 			0			1,118						520			2			179			224			-13 			0			913						633			1			196			206			-6 			0			1,031						-113 			1			-17 			18			-7 			0			-118 


												Central Budgets			Force			67			262			44			3,011			-4,186 			-2,279 			-3,082 						67			212			36			2,808			-3,419 			0			-296 						153			146			75			2,153			-3,297 			0			-769 						-87 			66			-39 			655			-122 			0			473


												Adverse Childhood Experiences			Self Financing			88			0			34			151			-273 			0			0						73			0			28			34			-137 			0			-2 						75			0			26			25			-126 			0			-0 						-1 			0			2			9			-11 			0			-2 


												Joint Firearms Collaboration			Collaboration			0			0			0			0			0			0			0						0			0			0			0			0			0			0						0			2			0			0			-3 			0			0						-0 			-2 			0			-0 			3			0			-0 


												Other Collaboration			Collaboration			0			0			0			1,447			0			0			1,447						0			0			0			1,085			0			0			1,085						0			0			0			1,221			0			0			1,221						0			0			0			-136 			0			0			-136 


												Secondments			Self Financing			1,591			0			94			0			-1,685 			0			0						1,325			0			77			0			-1,402 			0			0						1,501			157			154			34			-1,847 			0			-0 						-176 			-157 			-77 			-34 			445			0			0


																		2,371			265			389			4,899			-6,160 			-2,279 			-517 						1,985			214			320			4,152			-4,970 			0			1,701						2,363			306			451			3,640			-5,278 			0			1,483						-378 			-92 			-131 			512			307			0			218





						Deputy Chief Constable


												People Services			Force			935			10			1,132			707			-10 			0			2,773						779			8			932			540			-8 			0			2,252						841			13			852			490			-14 			0			2,183						-62 			-5 			80			50			6			0			69


												Corporate Functions			Force			260			8			2,123			833			-192 			0			3,031						216			6			1,749			747			-146 			0			2,572						357			8			1,702			801			-133 			0			2,734						-141 			-1 			47			-54 			-13 			0			-162 


												Professional standards			Force			550			6			475			99			0			0			1,130						458			5			392			68			0			0			923						455			2			384			70			-5 			0			906						3			3			7			-2 			5			0			17


												Staff Associations			Force			140			9			27			18			0			0			194						117			8			22			14			0			0			160						123			8			22			6			0			0			159						-7 			-0 			0			8			0			0			2


																		1,885			32			3,757			1,657			-203 			0			7,129						1,570			27			3,095			1,370			-154 			0			5,907						1,776			31			2,960			1,367			-152 			0			5,981						-206 			-4 			135			2			-1 			0			-74 


						Finance Directorate


												Finance and Procurement			Force			0			2			546			132			-27 			0			653						0			2			449			100			-23 			0			529						0			0			387			101			-58 			0			430						-0 			2			63			-1 			35			0			99


												Business Support Unit			Force			0			14			2,019			422			-491 			0			1,963						0			11			1,663			271			-388 			0			1,557						53			2			1,633			258			-241 			0			1,706						-53 			9			30			13			-147 			0			-149 


												Information Systems and Technology			Force			58			8			1,515			3,035			0			0			4,616						48			7			1,228			3,016			0			0			4,299						39			5			1,265			2,767			-6 			0			4,069						9			2			-37 			249			6			0			230


												Fleet Services			Force			0			4			435			616			-201 			0			853						0			3			358			489			-167 			0			683						0			2			377			524			-197 			0			706						0			1			-19 			-34 			30			0			-23 


																		58			28			4,514			4,205			-719 			0			8,085						48			23			3,698			3,876			-578 			0			7,068						92			9			3,662			3,650			-502 			0			6,911						-44 			14			36			227			-76 			0			157


						Assistant Chief Constable


									Basic Command Units


												Carmarthenshire			Force			9,494			148			1,907			275			-93 			0			11,731						7,905			138			1,571			223			-70 			0			9,767						7,726			192			1,570			223			-54 			0			9,657						180			-54 			0			-0 			-16 			0			110


												Powys			Force			7,428			163			1,190			307			-101 			0			8,988						6,185			150			981			247			-76 			0			7,487						6,131			186			940			270			-69 			0			7,457						54			-35 			40			-23 			-7 			0			30


												Pembrokeshire			Force			6,363			132			1,215			203			-84 			0			7,829						5,298			121			1,001			163			-63 			0			6,520						5,374			155			949			156			-68 			0			6,566						-76 			-34 			51			7			5			0			-47 


												Ceredigion			Force			4,836			91			852			172			-45 			0			5,906						4,027			84			702			139			-34 			0			4,918						4,122			125			645			170			-35 			0			5,026						-95 			-41 			57			-31 			1			0			-109 


												Total BCUs						28,121			534			5,164			957			-323 			0			34,454						23,416			493			4,254			772			-242 			0			28,691						23,353			657			4,105			819			-227 			0			28,707						63			-164 			149			-48 			-16 			0			-15 





									HQ Operatoinal Policing


												Call Handling			Force			1,405			28			4,067			23			-6 			0			5,517						1,170			23			3,350			18			-5 			0			4,556						1,287			46			3,618			25			-7 			0			4,969						-117 			-23 			-268 			-7 			2			0			-413 


												Community Safety			Force			60			0			292			130			-32 			0			450						50			0			240			106			-17 			0			379						112			2			270			88			-62 			0			410						-62 			-2 			-30 			18			45			0			-31 


												Operational Support			Force			8,174			235			1,722			2,090			-126 			0			12,094						6,806			212			1,418			1,683			-85 			0			10,033						6,884			234			1,344			1,700			-204 			0			9,958						-79 			-22 			74			-17 			118			0			75


												National Infrastructure Policing			Grant Funded			1,154			0			0			67			-1,221 			0			-0 						961			0			0			53			-1,013 			0			1						978			44			0			85			-1,005 			0			101						-17 			-44 			0			-32 			-8 			0			-101 


												Go Safe			Self Financing			0			0			202			339			-541 			0			0						0			0			166			274			-440 			0			0						0			0			122			226			-348 			0			0						0			-0 			44			48			-92 			0			0


												Safety Camera Partnership			Self Financing			132			4			413			136			-685 			0			0						110			3			340			107			-560 			0			0						119			12			325			127			-583 			0			0						-9 			-9 			15			-20 			23			0			-0 


												Joint Firearms Unit - Own Costs			Collaboration			2,982			83			0			68			0			0			3,134						2,483			76			0			53			0			0			2,612						2,326			227			0			126			-113 			0			2,565						158			-150 			0			-73 			113			0			47


																		13,907			350			6,695			2,854			-2,611 			0			21,195						11,580			314			5,515			2,292			-2,121 			0			17,581						11,707			564			5,679			2,376			-2,321 			0			18,004						-127 			-250 			-164 			-83 			201			0			-423 


									Investigations


												Crime Investigation Units			Force			7,707			468			2,099			886			-152 			0			11,008						6,417			397			1,729			657			-95 			0			9,105						7,012			666			1,763			702			-94 			-27 			10,021						-594 			-269 			-35 			-44 			-1 			27			-916 


												Public Protection / Offender Management			Force			4,600			82			742			18			-26 			0			5,416						3,830			69			612			15			-21 			0			4,504						2,968			68			617			30			-20 			0			3,664						862			1			-6 			-15 			-2 			0			840


												Information and Intelligence			Force			1,636			29			1,136			354			0			0			3,155						1,362			24			936			295			0			0			2,617						1,364			29			978			234			0			0			2,605						-2 			-5 			-42 			61			0			0			12


												Ports Policing / SB			Grant Funded			1,338			6			172			82			-1,095 			0			502						1,114			6			142			64			-906 			0			420						1,159			18			152			68			-913 			0			485						-45 			-12 			-11 			-4 			7			0			-65 


																		15,280			584			4,149			1,341			-1,272 			0			20,081						12,723			496			3,418			1,031			-1,022 			0			16,646						12,503			782			3,511			1,033			-1,027 			-27 			16,775						220			-285 			-93 			-2 			4			27			-130 


									Scientific Support


												Scientific Support			Force			0			3			767			945			-20 			0			1,695						0			2			632			776			-17 			0			1,394						87			13			710			604			-17 			0			1,397						-87 			-11 			-78 			172			0			0			-4 


																		0			3			767			945			-20 			0			1,695						0			2			632			776			-17 			0			1,394						87			13			710			604			-17 			0			1,397						-87 			-11 			-78 			172			0			0			-4 


									Criminal Justice Dept.


												Criminal Justice			Force			170			2			1,095			21			-8 			0			1,280						141			2			902			16			-6 			0			1,055						136			0			986			15			-4 			0			1,133						5			2			-84 			1			-2 			0			-78 


												Goleudy			Commissioned			0			0			185			0			-189 			0			-4 						0			0			153			0			-153 			0			0						0			0			183			14			-197 			0			0						-0 			-0 			-30 			-14 			44			0			-0 


												Driver Retraining Programme			Self Financing			0			0			117			960			-1,076 			0			0						0			0			96			785			-882 			0			-0 						0			0			107			648			-755 			0			-0 						-0 			0			-11 			138			-127 			0			-0 


																		170			2			1,397			980			-1,273 			0			1,276						141			2			1,151			801			-1,040 			0			1,055						136			0			1,276			677			-956 			0			1,133						5			1			-125 			125			-84 			0			-78 





												Total Force						61,792			1,798			26,832			17,837			-12,582 			-2,279 			93,398						51,462			1,572			22,083			15,070			-10,144 			0			80,043						52,016			2,362			22,353			14,166			-10,479 			-27 			80,392						-553 			-790 			-270 			904			335			27			-349 





												Total All Revenue Spending						61,792			1,798			28,316			23,333			-13,860 			-2,279 			99,099						51,462			1,572			23,305			19,365			-11,149 			0			84,555						52,020			2,363			23,493			18,362			-11,627 			88			84,699						-558 			-791 			-188 			1,003			478			-88 			-144 





												By Category


												OPCC						0			0			1,378			3,968			-616 			0			4,730						0			0			1,135			3,171			-556 			0			3,750						4			1			1,047			3,131			-673 			117			3,626						-4 			-1 			88			40			118			-117 			124


												Commissioned						0			0			291			1,528			-851 			0			968						0			0			240			1,125			-602 			0			762						1			0			275			1,080			-673 			-2 			681						-1 			-0 			-36 			45			70			2			81





												Force						54,506			1,705			25,617			14,587			-5,817 			-2,279 			88,319						45,396			1,486			21,081			12,615			-4,652 			0			75,926						45,857			1,902			21,285			11,592			-4,590 			-27 			76,019						-461 			-416 			-203 			1,023			-62 			27			-93 


												Self Financing						1,812			4			858			1,586			-4,260 			0			0						1,508			3			707			1,200			-3,420 			0			-2 						1,695			169			734			1,060			-3,658 			0			-0 						-187 			-166 			-26 			140			238			0			-2 


												Collaboration						2,982			83			0			1,515			0			0			4,581						2,483			76			0			1,138			0			0			3,697						2,326			229			0			1,347			-115 			0			3,787						157			-153 			0			-209 			115			0			-89 


												Grant Funded						2,492			6			172			149			-2,316 			0			502						2,075			6			142			117			-1,919 			0			421						2,137			61			152			152			-1,918 			0			586						-63 			-55 			-11 			-35 			-1 			0			-165 


																		61,792			1,798			28,316			23,333			-13,860 			-2,279 			99,099						51,462			1,572			23,305			19,365			-11,149 			0			84,555						52,020			2,363			23,493			18,362			-11,627 			88			84,699						-558 			-791 			-188 			1,003			478			-88 			-144 
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		Date of meeting:

		12th of February 2019



		Author:

		Irene Davies Jones               Assistant Director CJD 

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		· Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		Her Majesty’s Government launched the National Victim Strategy on 10 September 2018. This cross-government Victims Strategy sets out a criminal justice system wide response to improving the support offered to victims of crime, making criminal justice agencies more accountable especially in regards to those identified as vulnerable or were at risk of repeat victimisation. In this regards the Criminal Justice Department within Dyfed Powys Police held a Domestic Abuse Continuous Improvement event on the 22 January, 2019. Attendees included representation from HMCTS, CPS, Goleudy Victim and Witness service, New Pathways and Hafan Cymru, operational officers as well as strategic leads. The main aim of the event was to review current procedures and practices in respect of Domestic Abuse victims from the point of charge to resolution of the case.



Goleudy Victim and Witness Service now manage and support medium risk domestic abuse victims, as well as standard risk victims on a permanent basis. This was agreed by the OPCC in September 2018. Goleudy are working in close partnership with Hafan Cymru to ensure that both services complement each other and provides a wrap-around service to victims. Goleudy has appointed two new Victim and Witness Support officers, one will be based in Cardigan and the other Ammanford. This is to ensure that they are accessible to the communities in which they serve and also highly visible to police officers/staff within each station. 





The Victim and Witness Group met on 20 November 2018 and the 29 January 2019 and agreed the priorities of the group and confirmation that, until further notice, the Victim Satisfaction surveying will concentrate on Domestic Abuse victims.   Priorities for the group were identified as:

· Length of victims journey

· National Victim Strategy

· Victim Engagement

· Victim Satisfaction



As part of the group, the Force has created a composite victim’s action plan which addresses key strands of delivery. The plan has been created from a wide variety of previous work streams including continuous improvement events and national strategy. The force intends to relaunch the #WeCare brand and progress associated actions which are designed to enhance the services provided to victims.   Work will also be commencing in respect of auditing and quality assurance checks of victim updates, to ensure compliance with the Victims Code of Practice.  



Goleudy Victim and Witness service have attended the Carmarthen SDVC (Specialist Domestic Violence Courts) local operational group (Magistrates also in attendance). The aim was to increase awareness of the service provided and to encourage all partners to place the victim at the heart of the Criminal Justice system. Goleudy will be attending all SDVC operational groups, across the force areas, in the future to ensure that the voice of the victim is represented.  



Dyfed Powys Police continue to retain a high level of consistency in regards to Magistrates’ Courts guilty plea at first hearing rates.  The financial year to date figure is 77.5% which is higher than Wales and the national average.  An early guilty plea rate shortens the victim’s journey and avoids victims and witnesses having to attend court to give evidence.  Compliance with the offering of a victim personal statement prior to first hearing was 98% in December, 2018 with 54% of victims going on to make a victim personal statement.  Special measure applications were not correctly identified in 13 out of 18 applicable cases in December 2018.  This is significantly higher than previous months.  Where the necessary documentation is not submitted by the officer but the Case Progression Unit deemed it appropriate, the appropriate amendments are made prior to submission to CPS.







Outcomes assigned within 30 days.



Dyfed Powys Police strive to ensure that all cases are investigated thoroughly and that an outcome is reached. An outcome can result in a disposal granted or closure to case, as no suspect identified for example.









The above chart shows the percentage of crimes that are assigned an outcome within 30 days. 

· Violence against the person (78%), Public Order offences (78%) and Drug offences (78%) have the highest proportion of crimes assigned an outcome within 30 days.

·  Robbery (38%), Sexual offences (51%) and Burglary – Business and Community (54%) have the lowest proportion of crimes assigned an outcome within 30 days.



[image: ]The below table shows the volume change of victim based crimes. The biggest reductions are seen in Burglary – Business and Community with a 29% drop in recordings .The biggest increases are seen in Robbery (19%) and Violence Against the Person (17%). 



























Overall referral volume to Goleudy

The below chart shows force level referral volumes since Goleudy victim and witness service was launched on the 1st April 2017. Following an overall decrease between October 2017 and February 2018, a month on month increase in referrals to August 2018 has been experienced, ending with a reduction towards the end of 2018
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What is not working well? How will we manage this? 

User Satisfaction

[image: ]

The above graph illustrates the results drawn from the User Satisfaction Survey; the User Satisfaction Survey is a monthly telephone survey that monitors satisfaction from victims of crime and the data informs service improvements locally.

The kept informed satisfaction rate for surveyed victims is substantialy lower than all other aspects of their experience. December 2018 gives a recording of 56%, however 12 months prior December 2017 gave a more positive result of 69%.

Ease of contact currently stands as the highest scoring satisfaction rate at 93% and over the last 12 months the satisfaction rate has remained above 90%.

Over the last 12 months the five different aspects of the user satisfaction survey have an average score of-



Ease of contact-95%

Treatment- 91%

Whole experience- 77%

Actions- 71%

Kept informed- 65%



The whole experience satisfaction rate for the year ending December 2018, currently stands at (77.2%), with some variation seen amongst crime types. Victims of vehicle offences currently ascertain the highest ‘Whole Experience’ satisfaction rate (83.2%), while victims of Hate issue the lowest rate of (72.7%). 
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 Domestic Abuse victim survey outcomes (12 months ending Dec.18)
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		What are our opportunities?  How will we exploit them?



Dyfed Powys Police are currently undertaking telephone surveys with victims of Domestic abuse with an aim to improve victim satisfaction. In order to ensure the effectiveness of the police approach to Domestic Abuse and focusing on the outcomes for victims, the OPCC have agreed to work in collaboration with the Criminal Justice Department to review the quality of victim updates from a procedural perspective. The Quality Assurance Panel will be reviewing a dip sample of Domestic Abuse cases in February 2019. 



Police officers and staff demonstrated their support for the international White Ribbon Day in November 2018 with 16 days of action following in Pembrokeshire, Carmarthenshire, Ceredigion and Powys. The White Ribbon campaign is the global initiative to end male violence against women.

The days of action actively raised awareness of the White Ribbon campaign within the Dyfed Powys Police and out in the communities the police force serves.

Activities included: keeping communities safe by targeting perpetrators of domestic abuse at every opportunity; safeguarding vulnerable victims through support from specially trained officers and disclosures through Clare’s Law to give people the information that could protect them from domestic abuse; raising the profile of Goleudy Victim and Witness service to increase confidence to self-report and encouraging other men to don a white ribbon and show their support for the campaign to end male violence against women. Agencies including the National Probation Service/ CPS /Brecon Beacons National Parks and community groups such as Brecon Corries Football club, all supported Goleudy Victim and Witness service in raising the awareness of the White Ribbon campaign since Dyfed Powys police received the White Ribbon UK accreditation in August 2018. 

Temporary Deputy Chief Constable (T/DCC) Richard Lewis and the police and Crime Commissioner Dafydd Llywelyn are now ambassadors for the force – key male figures that have received the White Ribbon training and have made their pledges to never commit, excuse or remain silent about male violence against women. Furthermore, on 22 November 2018 T/DCC R Lewis supported the annual candlelight walk in Carmarthen.    





		What are our threats?  How will we manage them?



		

Following instruction by the Victim & Witness group, victim satisfaction surveying has been reviewed.

The Victim and Witness Group have decided that the function should remain with Continuous Improvement team, with a focus on advising service improvement.  Currently there is no guidance policy in place for the provision of victim interviewing/surveying, therefore a new policy will be drawn up.  The Continuous Intervention team are also reviewing options of alternative methods of surveying to provide a more modern and effective approach that would be more suitable and easier for victims to complete. 



		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		



		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		



		Timescales



		





		Leadership



		



		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		





		Police and Crime Plan



		



		Demand

		





		Governance



		





		Equality



		



		Reputation – confidence and satisfaction

		



		Environmental and sustainability

		





		Media, communication and engagement

		







Senior officer approval



Name:			

		

Signature:	

Outcomes assigned within 30 days

Same Day	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.13	0.05	0.12	0.4	0.14000000000000001	0.24	0.18	0	7.0000000000000007E-2	0.15	0.1	0.14000000000000001	1 to 5 days	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.22	0.13	0.13	0.19	0.19	0.24	0.26	0.13	0.1	0.18	0.2	0.27	6 to 30 days	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.42	0.36	0.41	0.19	0.34	0.28999999999999998	0.34	0.25	0.34	0.41	0.45	0.37	
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Crime Type 2017 2018 Difference


Arson & Criminal Damage


1784 1637 -8%


Burglary  - Business and Community


289 206 -29%


Burglary  - Residential


436 447 3%


Robbery


21 25 19%


Sexual Offences


532 599 13%


Theft


2283 2338 2%


Vehicle Offences


352 406 15%


Violence Against the Person


4113 4830 17%


Total


9810 10488 7%
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Force Level Referral Volumes - Current Month in Long Term Context
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Force Crime Satisfaction Rates - Over Time
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Force Whole Experience Satisfaction Rate - 12 Months ending Dec 2018
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Satisfaction Rate - 12 Months ending Dec 2018
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Category Question Satisfaction Level


Ease Of Contact Are you satisfied, dissatisfied or neither with the ease it took to contact the police? 79%


Treatment Are you satisfied with the way I have been treated by the police? 91%


Kept Infromed Are you satisfied, dissatisfied or neither with the way you were kept informed? 66%


Actions Are you satisfied, dissatisfied or neither with the actions taken by the police? 71%


Whole ExperienceOverall, are you satisfied, dissatisfied or neither with the service you received? 77%
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		Date of meeting:

		12th February 2019



		Author:

		Emma Northcote

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		

Public perceptions of whether the police are doing a good or excellent job, in addition to whether they are dealing with issues is considered moderately higher than the national average. 



Analysis of news cuttings continue to show we are achieving our desired mix of crime and appeal related articles vs information promoting engagement. We are also seeing consistent reinforcement of our primary key messages, and that of being a service of our communities and for our communities.



We continue to see an increase in followers to social media, with crime and incident based appeals courting good engagement and leading to positive outcomes. 



Follower numbers to social media continue to grow, with us seeing the same significant growth during the November floods as we reported on during the October floods. This growth in followers suggests that people are actively coming to our accounts for reliable information and this is something that has been fed into the most recent Local Resilience Forum Warning and Informing Group as an opportunity for further development.



A review of our campaign activity for the last quarter shows we have supported a significant number of reactive campaigns and co-ordinated messages during the period (in excess of 20 internally and externally). Feedback received in relation to a recent example of a no-cost campaign which has had an impact has been highlighted to us following the VAWDASV regional board meeting. In sending thanks to Corporate Communications about the White Ribbon Campaign and the 16 Days of Action, the DCI said “During that discussion, comments were passed about the high quality and impact of the media campaign conducted by your department. It had secondary school children discussing what was coming next as it gripped their attention.”



The public perception of people using or dealing drugs, as captured in the Crime Survey of England & Wales data is statistically lower than previous months; this change is considered strongly significant. There has been sustained messaging over the last twelve months connected to drug supply and use (Op Ulysses, Op Regent as well as regular posts to local social media accounts of action on the back of drugs intelligence and seizures made) and securing this coverage remains a priority for Corporate Communications.





		What is not working well? How will we manage this?



		We continue to see growing demand upon Corporate Communications, inc. a 20% year on year increase in calls to press desk. This impacts on the ability of the team to service all requests and is becoming unsustainable



Prior to Christmas, Corporate Communications participated in a review to explore how they could work differently to better meet demand and remove waste from the process. How this is done is now being considered, with recommendations presented to Chief Officer Group next month. This is in addition to the continuous improvement exercise undertaken during the summer, which has led to the development of a new tasking mechanism to manage demand and enable a focus on messaging that adds value to Dyfed-Powys Police and the communities we serve.



Perceptions of whether the police are dealing with things that matter to people in their area is statistically lower than previous months. Though this change is only slightly significant, efforts to better manage demand into Corporate Communications from both media and internally, should enable the team to focus on delivering strategic communication through neighbourhood policing teams, specialist resources and via the other mechanisms identified as being preferred within our communities. 





		What are our opportunities?  How will we exploit them?



		The Digital Communications Officer is now well embedded within Corporate Communications and is already very well engaged with the Digital Policing Portfolio, nationally. This brings big opportunities to improve how we engage with our communities online, including digital public contact. We have instigated conversations in relation to this.



The research gathered nationally by the Digital Policing Programme has also been provided to Dyfed-Powys Police and is being used to underpin the new Digital Communications Strategy. This strategy is being presented to Chief Officer Group next month and sets out a plan to move our primary engagement via social media from Twitter to Facebook, making use of the new functionality to engage group to group. 



Another opportunity available to us was tested week commencing 28th January, when Corporate Communications worked together with the Office of the Police & Crime Commissioner to host a community engagement day in Tregaron. This follows on from OpCynefin which identified disparities in levels of satisfaction of policing forcewide. Initial feedback from the Tregaron event has been positive and we will now look to exploit the opportunities to utilise the consultation model adopted in Tregaron across other areas.



		What are our threats?  How will we manage them?



		Changes to local media structure is increasing demand on Corporate Communications i.e. there is growing demand to support online outlets, but we are not seeing the decline in print media as other forces nationally are, meaning already stretched resources are being called on more and more. 



Corporate Communications has seen a 40% increase in call volumes to Press Desk in two years. This does not include proactive demand figures.



Mechanisms to try and manage demand have been considered and work continues to understand what other forces are experiencing and how they are servicing reactive demand while working to be more proactive. It’s thought that this may be more of an issues for rural forces, where printed press remains stronger than more urban areas.







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

			None.   



		Assets – estates, facilities, IT etc.



		None.



		Staff - knowledge & skills, capacity, capability, training etc.



		Corporate Communications is prioritising a piece of work to explore further any opportunities for the Force Contact Centre to play a role in a customer service aspect of response as Corporate Communications does not have the resources to staff the customer contact element of our social media channels



		Timescales



		The priority, incident based work will always be serviced. Prioritising non-incident based work is becoming challenging, but is being worked on. Additional time spared would enable more focus on messages to influence community safety and safeguarding of the most vulnerable.



		Leadership



		None.



		Partners



		Partnership working will be key to improving community confidence.  PSB relationships is being maximised to achieve this.







		Impact considerations

		



		Risk

		Historic reports (HMIC, IPCC), not of now. PSD issues relating to individuals.



		Legal

		Welsh Language Standards. GDPR.



		Police and Crime Plan





		None.



		Demand

		The demand of reactive incidents upon scheduled work.





		Governance



		None.





		Equality



			We are working hard to deliver the bilingual service as required of us under our obligations to comply with the Welsh Language Standards and our organisational commitment to the language. It is a challenge to maintain our spontaneity in communication (particularly on social media), but is one we are managing on the corporate channels to date (2.5 FTE fluent Welsh speaking staff with varying confidence in writing in Welsh accurately).



		Reputation – confidence and satisfaction



		Historic reports (HMIC, IPCC), not of now; Large scale incidents not of our control (response is within our control).



		Environmental and sustainability

		None 



		Media, communication and engagement



		The demand of reactive incidents upon scheduled work to assist in safeguarding communities.







Senior officer approval

Name:				Signature:				



Date: 
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		Date of meeting:

		12th February 2019



		Author:

		Steve Cadenne De Lannoy

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		

· The roll out of a Transformational Leadership Programme (TLP) to line managers and leaders not included in the initial senior leader’s cohort is progressing well. Aimed at Sergeants and Inspectors, along with the support staff equivalents the 1 week course will have been delivered to 358 officers and staff by the end of 2019. 



· A senior leaders event was held on the 8th January involving all officers of Chief Inspector rank and above together with police staff equivalents. The event included a presentation on the results of the 2018 staff survey, demand work update and a presentation on the financial position.  There has been positive feedback on the event and there are plans to continue this positive engagement with further events. 



· As explained above the force has been given a snapshot of the staff survey findings by Durham University.  The response rate of 62% is regarded as very good and is one indicator of staff engagement. The force response rate in 2016 was 36%, and 53% in 2017. The results show the workforce is highly motivated by the desire to serve the public and work for the force because they want to do the right thing by our communities. Staff feel safe to try things out and make mistakes however there are areas the force needs to work on. Staff saw barriers preventing them doing their job as well as they’d like to. Also when making decisions they need to be communicated more clearly so the workforce can see why things are happening. The Calon Leadership and Wellbeing Group will take the lead on identifying and taking forward initiatives to make improvements.  The force plans to continue using this external staff survey consistently on an annual basis. 



· An intake of 22 recruits is scheduled for March 2019 and thereafter intakes of 22 recruits will take place every March and September in line with our PEQF plan. Actual and projected officer numbers taking into account leavers and new starters (excluding Collaboration & Secondment roles), is shown below:



		

		April 18

		June 18

		Sept 18

		Dec 18

		April 19

		June 19



		Actual Establishment (FTE)

		865.47

		860.82

		860.17

		846.49

		841.34

		833.81







Officers on secondment or in collaboration posts are not shown.  There are a total of 20 officers in collaboration posts and 10 in seconded posts. The 20 collaborative posts are our officers in Tarian and WECTU.  



· Building on the recruitment of 5 Apprentices (Business Administration level 2 & 3) the force has agreed to support staff undertaking the Digital Degree Apprenticeship Wales, funded by the Welsh Government (approved at Peoples Board 30th January). The qualifications are in Applied Software Engineering, Applied Data Science and Applied Cyber Security Management. This will build on staff skills in areas where the force has skills gaps. 



· The All Wales Recruitment Platform – Oleeo has been implemented in force starting with the initial police recruitment which opened for applications on the 28th January. This software platform will enable automatic online assessment of applications replacing the manual marking of applications. This will provide a time saving for the recruiting team and a cost saving as this marking is currently outsourced. 



· The data presented below details the proportion of duty time lost on a monthly basis. The data is shown for officers and staff separately aswell as a combined total. The monthly data is shown from April 2017 to offer comparison between years.



		

		Apr-17

		May-17

		Jun-17

		Jul-17

		Aug-17

		Sep-17

		Oct-17

		Nov-17

		Dec-17

		Jan-18

		Feb-18

		Mar-18

		Total For year



		% Duty Time Lost Police Officer

		3.59

		3.15

		4.52

		4.63

		4.41

		4.47

		4.65

		5.29

		5.41

		5.92

		4.51

		3.76

		4.54



		% Duty Time Lost Police Staff

		5.64

		5.78

		4.48

		5.72

		5.24

		5.13

		4.57

		5.57

		7.8

		6.78

		6.31

		6.25

		5.73



		% Total Duty Time Lost

		4.22

		3.97

		4.51

		4.90

		4.63

		4.64

		4.62

		5.37

		6.04

		6.16

		5.00

		4.45

		4.88







		 

		Apr-18

		May-18

		Jun-18

		Jul-18

		Aug-18

		Sept-18

		Oct-18

		Nov - 18

		Dec - 18

		Total YTD



		% Duty Time Lost Police Officer

		3.32

		2.85

		3.69

		4.63

		4.80

		4.43 

		4.15

		4.47

		4.46

		3.91



		% Duty Time Lost Police Staff

		5.02

		4.62

		5.11

		5.84

		5.45

		 6.07

		6.48

		4.38

		6.08

		5.15



		% Total Duty Time Lost

		3.76

		3.34

		4.08

		4.96

		5.01

		 4.92

		4.76

		4.44

		4.94

		4.29









The data above evidences that overall rates of sickness absence continue to be low. The year to date figure for 2018/19 remains below the total for 2017/18. The significant increase for police staff in December (6.08% compared with 4.38% in November) is the result of increased numbers of absences categorised as respiratory or infectious disease.

 

More detailed analysis of sickness absence and occupational health referrals is being progressed and will be reported to a future meeting.





· The force has been working towards the implementation of the new initial police learning programmes, Police Constable Degree Apprenticeship (PCDA) and Degree holder Entry Programme (DHEP) for new recruits joining in March 2019. Both programmes required approval by the College of Policing and the University of South Wales validation panel. The feedback has been very complimentary of the Learning & Development team involved and both these approvals have been obtained, which means we can run the programmes in March as planned.  



It should be noted the Force is the first in England Wales to have their Degree Holder Entry Programme

(DHEP) approved.

 



		What is not working well? How will we manage this?



		· Sickness absence attributed to psychological disorders continues to be a worrying trend both in force and nationally. Looking at the total days lost to sickness in 2018 34% were attributed to psychological disorders. This remains the highest proportion of absences. Having added sub categories to the psychological disorders reason for absence during 2018 we plan to undertake more detailed analysis to identify if there are further interventions we can make to minimise these absences.  



· The new Development Assessment Profile (DAP) will have run for 6 months by the end of March 2019. Completion rates are already higher than with the previous system but there is more work to do to ensure it becomes business as usual for all officers and staff.  Work is continuing to develop the DAP further for the 2019/20 reporting year.

 



		What are our opportunities?  How will we exploit them?



		

· Early adoption of the new initial police learning programmes PCDA and DHEP offers the opportunity to be seen as a lead force in the Learning and Development arena. There is also the opportunity to further develop our relationship with the University of South Wales to enhance the development opportunities we can offer officers and staff.



· With the Digital Degree Apprenticeship as the catalyst we will be scoping the whole Welsh Government Apprenticeship framework to identify other apprenticeships that may match skills gaps and / or offer staff relevant occupational qualifications to recognise their skills and competencies.



· The College of Policing, Competency Value Framework (CVF) is being implemented into recruitment and promotion processes from April 2019. This is in line with College of Policing Workforce Transformation agenda and will allow us to link the DAP process (already using CVF) to selection and promotion. This will add value to the DAP process for those interested in progression.



· Scoping implementation of the College of Policing, Policing Professional Profiles has been taken forward. The profiles themselves don’t meet all our needs and will be complex to implement as they stand. Through feedback to the COP and engagement with North Wales, Gwent and South Wales we hope to either influence the COP to make changes or develop an amended product for our use. 





		What are our threats?  How will we manage them?



		· Grievance/Fairness at Work – following the HMIC Grievance Review previously referenced an amended policy and process has been implemented. This issue was focused on more recently in HMIC Inspection during October 2018 and there continues to be negative feedback relating to perception of fairness. We have publicised the process through inputs at the Professional Reference Group, Sergeant & Inspectors Courses and Senior Managers meetings aswell as circulating to Support Networks, Police Federation and UNISON.  We plan to start reporting grievance statistics to Peoples Board to heighten the profile of the process and monitor compliance with policy timescales.  



· Workforce Transformation – the programmes included in workforce transformation are extensive in their scope. Although we have now moved forward somewhat in the areas previously identified as being less well advanced (see list below) we continue to find there isn’t capacity to progress all the workstreams to the timescales set out by the College of Policing.

 

Role Definition and Comparison – Competency Value Framework (CVF), Role Profiles

Linking pay to recognition of skills, competence and contribution - Foundation ARC (Assessment & Recognition of Competence), Advanced Practitioner and License to Practise (underpinned by ARC)

· If iTrent Skills profiling is not completed this will impact on the use of this data for both succession and workforce planning and the training plan for 2018/19 and 2019/20. 



· If the PDR process and its relevance to staff isn’t developed as described above it won’t contribute towards workforce transformation as is hoped. This will negatively impact on the ability of the force to manage talent and influence performance through development. 









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		With the exception of 1 position all permanent funded posts in the People Services structure are staffed. 



This level of resource requires us to prioritise the significant new work programs as we do not have the capacity to develop these areas simultaneously. The force recognises this constraint and we are collaborating where this makes sense.



		Assets – estates, facilities, IT etc.



		Implementing the PEQF programme requires additional assets. These requirements have already been highlighted.





		Staff - knowledge & skills, capacity, capability, training etc.



		We have staff with the skills knowledge and capability to  implement our objectives but capacity is limited.



		Timescales



		Covered above as applicable







		Leadership



		Covered above







		Partners



		Some of this work does involve partners, but the arrangements are covered either through existing working arrangements or through specific project plans for new initiatives







		Impact considerations

		



		Risk

		Governance issue covered above







		Legal

		Nil







		Police and Crime Plan





		Key outcome area, at the heart of delivering an effective Policing Service



		Demand

		

No additional points to raise





		Governance



		Covered above







		Equality



		Working closely with Force equality and diversity colleagues on positive action 



		Reputation – confidence and satisfaction



		Covered above



		Environmental and sustainability

		

Nil





		Media, communication and engagement



		The Comms team are engaged with the staff survey communication. The potential for communications publicising the DAP and CVF implementation will be explored. 







Senior officer approval

Name:	Steve Cadenne De Lannoy			Signature:	[image: cid:image003.jpg@01D11269.F1E77940]			



Date: 31st January 2019
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		Date of meeting:

		12th February 2019



		Author:

		Insp Elaine Bendle

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMICFRS

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		The force has well embedded practices in place to deal with the various types of HMICFRS related work: preparation for inspections, response to HMICFRS requests/publications, HMICFRS governance etc.



As part of the annual PEEL process, HMICFRS inspect all forces in England and Wales with regard to their Effectiveness, Efficiency, Legitimacy and Leadership. 



All areas, with the exception of Leadership are subject to graded judgments. Forces are awarded one of four grades: Inadequate, Requires Improvement, Good or Outstanding.



In 2017  the force was graded as follows:



Effectiveness		Good

Efficiency		Requires Improvement

Legitimacy		Good



The Effectiveness and Legitimacy grades represent the first awards of Good received against these categories. Although graded as Requires Improvement for Efficiency, the report outlines a marked improvement on the 2016 report and makes it clear that the direction of travel is positive.



HMICFRS governance is working well in the force. Each of our recommendations and AFIs are fed into a board within the new governance structure, where they are overseen and progressed accordingly; updates are fed into the HMIC governance group, at which AFIs and recommendations are signed off or tasked out for further work.



Most outstanding AFIs and recommendations are to be captured on the HMICFRS ‘recommendations register.’ The register is available for forces to review and it is expected that the register will be open to public view in 2019.





		What is not working well? How will we manage this?





		Areas For Improvement (AFIs) and recommendations made by HMIC can be regarded as areas ‘not working well.’ They are captured and progressed within the governance structure with senior leads assigned to ensure ownership and progression.





		What are our opportunities?  How will we exploit them?





		The aforementioned AFIs are exactly that – areas for improvement. They each represent an opportunity for improved performance for the force. They are being prioritised and progressed appropriately.



In May 2018 the force submitted its first official Force Management Statement (FMS), also having taken part in the HMICFRS pilot in 2017.



The process highlighted 14 priority actions to taken forward to better prepare the force for the future. Each of these has been captured in a plan with individual actions fed into the most appropriate governance group for ownership and progression.



The FMS represents an opportunity for the force to build the demand analysis work into the annual planning cycle to enhance preparedness for the future. 



The deadline for the next FMS is 31 May 2019; work is underway to build on FMS 2018 to ensure that the process is used as an opportunity to better understand current and future demand and the resources available to meet these challenges.





		What are our threats?  How will we manage them?





		PEEL



HMICFRS’s PEEL process has changed in 2018. In previous years the inspection regime was split into two tranches: the spring tranche focussed on efficiency and legitimacy whereas the autumn tranche focussed on effectiveness.



Under the new Integrated PEEL Assessment (IPA) approach, each force will be subject to one, larger inspection which will focus on all areas of PEEL. The inspections will take place in three tranches: 



Tranche 1:  3 September 2018 to 14 December 2018

Tranche 2:  14 January 2019 to 12 April 2019

Tranche 3:  29 April 2019 to 19 July 2019



Dyfed-Powys featured in Tranche 1, with other Welsh forces featuring in tranches 2 (South Wales) and 3 (North Wales and Gwent). Our inspection ran from 22 October to 2 November 2018. 



The force hosted the strategic briefing to HMI Wendy Williams and the Dyfed-Powys inspection team on 18 October. The presentation was very well received by HMI Williams and Force Liaison Lead, Sarah Cooper.



The hot-debrief session took place on 6 November 2018 with the final reports – efficiency, effectiveness, legitimacy and leadership –   is due in March 2019.



Counter Terrorism – CT4



CT4 is the fourth and final tranche of the national CT inspection regime. All 43 forces will be visited, the focus being on the Prevent strategy. Specifically, capability, consistency, communication and Prevent duty obligations.



Dyfed Powys will be inspected during the week commencing 21 January 2019. Preparation is underway, led by Special Branch.



Cyber-Dependent Crime



This inspection will examine whether police and the NCA have a well-coordinated and adequately resourced structure to deal with the threats of cyber-dependent crime, with sufficient capability and capacity to tackle those crimes, and those that commit them.



All forces will be required to complete a data return, and subject to the findings thereof, 11 forces will be inspected between April and June of 2019. The results will inform a national thematic report.

 







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		The Force Inspection and Review Team comprises of 1.75FTE members of staff. The team is led by an Inspector (1.0FTE) and supported by a member of admin staff (0.75FTE).





		Assets – estates, facilities, IT etc.



		The FIRT shares an office at police HQ with the Assistant Director of Collaboration and Efficiency and his team.





		Staff - knowledge & skills, capacity, capability, training etc.



		On 7th January 2019 Insp Elaine BENDLE was appointed as Insp Stuart BELL’s successor to the FIRT Inspector role. 

Insp BENDLE has previous experience working with the HMIC as a Peer PEEL Inspector and with Sarah COOPER the force HMIC Force Liaison Lead. A period of handover period is ongoing to ensure that the gains made in the last year are not undermined.



		Timescales



		Key pieces of work in the calendar are:



The annual PEEL inspection – the aforementioned IPA – will next take place in autumn 2019. This will test all pillars of the process: Effectiveness, Efficiency, Legitimacy and Leadership. 



Force Management Statements: FMS 2019 is due for submission 31 May 2019.

 



		Leadership



		Leadership is a key theme of the HMICFRS analysis of forces. Every force receives an annual report on its leadership performance. 



Feedback in 2017 suggests that we have made great improvements since the 2016 inspection.



It is anticipated that HMICFRS will acknowledge this continued direction of travel for 2018.



		Partners



		The FIRT liaises with HMICFRS and other forces on a regular basis. Wider partnership work, although crucial to force performance, is not routinely undertaken by the FIRT.







		Impact considerations

		



		Risk

		HMICFRS performance is subject to public scrutiny and so there are reputational risks involved regarding force performance.



Post every inspection, HMICFRS publishes a report and an accompanying press release, which if unfavorable can damage the reputation of the force.



The manner in which the force progresses AFIs carries a degree of risk. 



They need to be progressed effectively and in a timely manner to mitigate risks to the force and to individuals.



The FIRT and the Governance Group work together to progress AFIs in a proportionate manner; AFIs carrying the greatest degree of risk are prioritized.



HMICFRS are in the final stages of developing their ‘recommendations register’ – a summary of how many recommendations are outstanding for each of the 43 forces in England and Wales. Whereas prior to the establishment of the FIRT the force was in a vulnerable position, the number of outstanding recommendations is now far lower.



Every FMS produced in 2018 has been subject to an FOI request. It is expected that public scrutiny of the FMS is set to increase.





		Legal

		HMICFRS have the power to inspect forces to secure information, but no powers to give orders for change. AFIs and COCs are recommendations, not orders.



Chief Constables and Police and Crime Commissioners are given the responsibility by HMICFRS to take any necessary action regarding AFIs and COCs.



Police and Crime Commissioners are required to publish their comments on each HMICFRS report within 56 days of its publication, and must include an explanation of the steps to be taken in response to each HMICFRS recommendation or an explanation why no action has been or is to be taken in that respect.





		Police and Crime Plan





		HMICFRS activity and the work undertaken by the FIRT is relevant to all four of the Police and Crime Plan priorities.



		Demand

		As outlined above, the compilation of the Force Management Statement will aid the force’s understanding of demand.







		Governance



		The HMICFRS Governance Group is chaired by T/DCC LEWIS.







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		Press releases are arranged post publication of all HMICFRS reports relevant to the force.







Senior officer approval

Name:						Signature:					Date:
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		Date of meeting:

		12th February 2019



		Author:

		Det Supt. David Guiney

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

What is working well?



Vetting Unit



One of the HMIC’s recommendations to all Forces (including Dyfed-Powys Police) was that all officers and staff should have the appropriate level of vetting commensurate to their role by 31st December 2018.



At the start of 2018, 28% of the total workforce of Dyfed-Powys Police did not have up to date / current vetting. This position was exacerbated by the fact that the vetting backlog was not a static figure in that it would increase with the passage of time as the vetting of additional members of staff fell due for renewal. 



In addition, at the start of 2018 the Vetting Unit comprised of 4 staff members (3.5 FTE) - 2 of whom (2.0 FTE) held permanent posts whilst the other 2 staff members (1.5 FTE) held temporary posts. In September 2018, the 2 temporary staff members (1.5 FTE) resigned / retired and due to the competing financial challenges facing the Force, the Professional Standards’ Department was unable to secure funds to backfill these vacant posts. Whilst significant progress had been made up to this point to clear the vetting backlog, this significant reduction in staffing levels considerably reduced the likelihood of meeting the December 31st deadline.



Despite the challenges above, the hard work, commitment and determination of the remaining members of the Vetting Unit resulted in the vetting backlog figure being reduced to 13% of the Dyfed-Powys Police workforce by the end of October 2018. However, this still equated to 261 persons without the appropriate level of vetting and this backlog figure was set to increase as further vetting renewals would fall due in November and December 2018. 



Following consultation with Chief Officers, the Professional Standards Department liaised with colleagues in the Force Intelligence Bureau and Firearms’ Licensing and secured the temporary secondment of 5 PND-trained staff members to support the two Vetting Officers. With the support of IS&T, additional PND terminals were temporarily installed in PSD offices where the seconded staff then worked with support / direction from PSD supervisors. 



Another key aspect of processing the vetting forms (and a potential ‘bottleneck’) was the completion of Special Branch checks which could only be undertaken by a small number of trained staff in designated (Special Branch) posts. The Special Branch Detective Inspector ensured that this work was prioritised by qualified Special Branch and Ports staff and completed in advance of the end of December deadline.  



The collaborative approach set above contributed significantly to the vetting backlog being cleared in full on December 29th 2018. This was a considerable achievement and an excellent example of interdepartmental co-operation to prioritise and achieve a key Force priority and HMIC recommendation.



How will we build on this?



As mentioned in previous reports, the Professional Standards Department secured funding for a bespoke vetting management IT system called ‘CoreVet’. In recent months, the IS&T Department has been in liaison with the service provider (WPC) in order to plan the implementation of the new system. This planning stage is coming to a conclusion and the installation of the new system is imminent. 



Once up and running, this system will professionalise the maintenance of vetting records and reduce the administrative burden on the Vetting Officers – allowing them to concentrate on their core vetting function. The new system will also facilitate the identification of future peaks and troughs in demand. Some vetting renewal dates can then be brought forward in order to ‘flatten’ demand and make the most effective use of our limited Vetting Officer resource.    



PSD has also managed to secure an additional (permanent and cost-neutral) staff member for the Vetting Unit. (Please see the endorsement in the ‘Exploiting Opportunities’ section below). 







		What is not working well? How will we manage this?





		

What is not working well? 



Anti-Corruption Unit 



ACU is a small team with limited resources comprising of 3.8 FTE (1 Detective Sergeant, 1 Detective Constable, 1 Police Staff Investigator and 1 Analyst [0.8 FTE]). The HMIC has identified a number of areas for improvement within ACU including -



1. A lack of proactivity within the Unit (attributable in significant part to the current staffing levels)

2. An ineffective and cumbersome IT case management system

3. A need for social media research training for the ACU Analyst 



How will we manage this?



1. A lack of proactivity within the Unit (attributable in significant part to the current staffing levels)



As highlighted in the last PAB report (November 2018), there has been a significant improvement in the performance of the Professional Standards Department around complaints timeliness in recent months. The Police Accountability Board will also be aware that there is no new money for growth. 



As a consequence of these two factors, PSD will be trialling the temporary transfer of one of the investigative posts from the Complaints and Misconduct Team over to the Anti-Corruption Unit. The ongoing performance of both teams will be closely monitored to determine whether this reallocation of resources addresses the ACU staffing issue without having too significant an impact on the performance of the Complaints and Misconduct Team (with a particular emphasis on performance around timeliness). If this proves to be successful, then consideration will be given to this post being permanently transferred to ACU. If on the other hand the level of impact on the Complaints and Misconduct Team is unsustainable, the post will be transferred back and the outcome of the trial exercise will then form the basis on an informed bid for additional ACU resources in line with HMIC expectations.





2. An ineffective and cumbersome IT case management system



The IT system currently used by the Anti-Corruption Unit is an ‘in-house’ developed system called Action Management System (AMS). Whilst it has proved successful in mainstream criminal investigations, it has not been effective in the management of ACU referrals and investigations. This was highlighted by the HMIC in the recent inspection who informed PSD that it bore unfavourable comparison with systems they had seen in other ACUs.



Following liaison with IS&T, PSD has recently secured the use of ‘Ibase’ which is a more effective system that is used by numerous other Forces and which has been the subject of favourable comment by HMIC who have seen it in use elsewhere. It is worthy of note that the adoption of the Ibase system has been secured at no additional financial cost to the Force as the licences are already held by IS&T. The Professional Standards Department has also secured a copy of the Ibase templates currently used by South Wales Police ACU and live testing of the new system will take place imminently. If successful, all new ACU cases will be recorded and managed on Ibase and the AMS system will be gradually phased out.



3. A need for social media research training for the ACU Analyst 



Appropriate external training has been arranged for the ACU Analyst and is being delivered on 29th and 30th January 2019. 





		What are our opportunities?  How will we exploit them?





		What are our opportunities?  



The Police Accountability Board will be aware of the current financial challenges facing the Force and that there is no new money for growth. Consequently, any new posts need to be funded from the existing budget allocation. 



Previous PAB submissions have made reference to a review of the Public Service Bureau. This review has now been completed and the restructured Public Service Bureau will be launched on 1st April 2019. This will ensure a more effective service recovery function whilst at the same time achieving better value for money and a more effective use of its finite resources. It is worthy of note that the new model will return a substantial recurring financial saving for both the Force and the OPCC.



How will we exploit them?



With regard to the Force’s portion of this saving, it will be reinvested in the Vetting Unit in order to fund an additional staff member (Vetting Support - Grade C). The Force anticipates that the imminent inspection report of the HMIC will identify the Vetting Unit as an area for improvement (AFI). This much needed additional vetting post will provide resilience to the Vetting Unit to help prevent a recurrence of the vetting backlog issue and will help to allay the ongoing concerns of the HMIC in relation to the Vetting Unit’s staffing levels. However, even allowing for this uplift in vetting resources, it should be recognised that the Vetting Unit’s staffing level remains low by comparison with those of Vetting Units in similar size Forces and that the addition of a third permanent post is the minimum staffing level required to provide minimum resilience to manage the day-to-day demands placed on the Unit.





		What are our threats?  How will we manage them?





		

What are our threats?  



As mentioned earlier in this report, the ongoing capacity / resilience issues in the Vetting and Anti-Corruption Units remain causes for concern and are being closely monitored.



It should also be noted that the Phase 3 Reforms to the Police Complaints and Misconduct System are due to be implemented in approximately 12 months’ time. These reforms will bring significant changes to the current system and will require the implementation of entirely new processes, procedures, document templates and training for PSD staff. 



Staff from the Professional Standards Department will also be required to deliver fresh training inputs to all supervisors across the Force in respect of the new regime. The level of work anticipated should not be underestimated as the new reforms are the most significant change to the Police Complaints and Misconduct System since the Taylor Reforms in 2008.



How will we manage them?



The Home Office has secured the services of a recognised training provider to devise and deliver a national training package to senior managers and senior practitioners around the new legislation and regulations. However, the subsequent cascading of this training and the monitoring of performance during the implementation period will be a matter for each Professional Standards Department. 



The regulations and associated guidance documents are still in draft form. The Home Office has indicated that Forces will be given a minimum of 6 months’ notice of the ‘go live’ date for the regulatory procedures to allow them to undertake appropriate preparatory work. 



It is difficult for PSD to undertake meaningful preparatory work as the training has not yet been delivered, and the regulations and guidance are still in draft form and subject to possible change.



The Department will consult with PSD colleagues across Wales in respect of the preparatory work and implementation.



NB. This will provide a significant challenge for PSD given the current staffing levels and work demands.











		Resource implications



		

Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		

Please see main body of report.





		Assets – estates, facilities, IT etc.



		Imminent introduction of ‘Corevet’ (vetting system)



Imminent trialling of ‘Ibase’ (ACU system)





		Staff - knowledge & skills, capacity, capability, training etc.



		The Regional PSD Training Week in November 2018 (arranged and hosted by Dyfed-Powys Police and attended by representatives from all four Welsh PSDs) is likely to become an annual fixture and the subject matter of these training inputs will reflect the latest challenges facing the PSD attendees – including the imminent significant changes to the Regulations. 

  



		Timescales



		







		Leadership



		As mentioned earlier, PSD continues to provide a range of inputs to various courses.



Det Supt Guiney and Complaints and Misconduct Officer James Lewis are currently responsible for the ‘O’ in Calon which covers ‘Operating with Fairness, Values and Trust’.





		Partners



		There is ongoing engagement with a variety of Partners to raise awareness of ‘Abuse of Authority for Sexual Gain’ as part of Op Mars.

 







		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		Priority 4 – connecting with communities

Providing a professional response to dealing with complaints



		Demand

		Please see the body of the report in respect of ongoing ACU and Vetting demand issues.







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		

Dyfed-Powys Police has partnered with Crimestoppers to offer an integrity line for Police officers and staff to report wrongdoing and corruption in confidence and 100% anonymously.



The Counter Corruption Integrity Line offers Police officers and staff members a way to report internal wrongdoing and corruption via a 24/7, 365 days a year free telephone number or online form. The Integrity Line has been in operation for over 10 years and Crimestoppers has dedicated contact centre agents that are trained specifically to take calls about Police corruption and wrongdoing.



At no additional cost, the Counter Corruption Integrity Line replaces Safecall which has operated in the Force for a number of years and it complements Bad Apple.



1. Crimestoppers Counter Corruption Integrity Line (external telephone line and online form)



1. Bad Apple (internal online reporting)



The integrity line and Bad Apple are available to all Force and OPCC officers / staff - including volunteers.





		Environmental and sustainability

		







		Media, communication and engagement

		









Name:		Detective Superintendent Dave Guiney	

		

[image: ]Signature:					Date: 29/01/2018
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February the 5th


 


 


TO:


 


The Police and Crime Commissioner, Chief Constable


,


 


Deputy 


Chief Constable, Assistant Chief Constable, 


Director of 


Finance and Chief Finance Officer


 


 


Copy to:


 


Senior Officers/Staff


 


 


 


OPCC Staff


 


 


 


Press 


 


 


Dear Sir/Madam,


 


A meeting of the 


Dyfed


-


Powys Policing Accountability Board


 


will be held on 


Tuesday


 


the 


12


th


 


of February at Ysgol Dyffryn Aman, Ammanford


 


for the 


transaction of the business on the attached agenda. Members of the Press and 


Public may attend this meeting.  T


hose wishing to do so are asked to contact the 


OPCC in advance to inform us of any requirements, or if they wish to contribute 


to the meeting through the medium of Welsh.  


 


 


 


Yours sincerely


 


 


Carys Morgans


 


Chief of Staff
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