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SUMMARY DECISION SHEET

Purpose: Commissioner Decision - Ref, DLI100

Timing: Routine

Title: Tregaron Engagement Event

Category of Decision / Business Area Impact: Engagement

Executive Summary:

Following HMIC’s 2017 recommendations, Carys Morgans, PCC’s Chief of Staff, and
DPP’s then CS, now T/ACC Vickl Evans requested that a joint engagement project
be developed; specifically looking at whether local NPTs are dealing with things that
matter to people in their areas. The overarching question of this piece of work
being: “*What does your community look like?”

The initial aim was that this engagement project would enable us to hold
comprehensive engagement days to consult with various communities and
community groups, in order to identify specific local policing Issues and concerns.
The long term plan is to have a rolling project of engagement days across the Dyfed-
Powys area. The short term plan is to trial this approach within one community in
Dyfed-Powys. Tregaron has been nominated as trial community, and this is mainly
due to information provided by the residents of Tregaron through the OpCynefin
work undertaken by DPP’s Corporate Communications Team: I[.e. that Tregaron
residents did not feel informed of local policing Issues or whether the police were
tackling them, but the majority wanted to find out more about local policing.
Various issues were highlighted through OpCynefin, and not all were linked to
services provided by the police. A collaborative engagement approach will therefore
be adopted, and various partners invited to be part of the above-mentioned

engagement day.

Recommendation: To trial this approach to community engagement in Tregaron,
and if successful, to duplicate in different communities across the Force area.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial
Interest in this matter and take the proposed decision in compliance with the Nolan
Princlples for Conduct in Public Life.

The above request has my approval.
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