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DYFED-POWYS
POLICE AND CRIME
COMMISSIONER

REPORT / SUMMARY DECISION SHEET

PURPOSE: COMMISSIONER DECISION - REF. DLI088

Timing: Routine

Title: Appointment of Willmott Dixon as the main contractor for the
construction of the new Carmarthenshire Custody Suite and Llanelli
Police Station via the SCAPE framework.

Category of Decision / Business Area Impact: Estates/Finance

Executive Summary:

At the August meeting of the Estates Project Board, a full business case
was presented which detailed the benefits of the appointment of 2 main
contractor through the SCAPE framework for the construction of the new
Carmarthenshire Custody Suite and Llanelli Police Station. The main
contractor having won this award through SCAPE is Willmott Dixon. A
meeting with SCAPE representatives established the rigour with which
this framework Is monitored and the community benefits offered.
Confidence in the competitive tender process of this framework along
with the cost management and allocatlon of risk elements ensures that a
value for money project without compromise can bhe gained. Board
members issued an agreement which was subsequently backed by the
August meeting of the Policing Board.

Recommendation:
The Commissioner Is asked to review the above information and approve

a decision to proceed as summarised.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudiclal interest in
this matter and take the proposed declslon In compitance with the Nolan Principles for
Conduct in Public Life.

The above request has my approval / daes not have-ry-appronal / I note the information
contained within the report (defete as appropriate)

Signature: )“é M %ﬂ{/_ Date: /3/10/2018




