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Dyddiad: 11 Medi 2018	

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl ac Aelodau’r Cyd-bwyllgor Archwilio (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald)

Copi at:	Ms B Peatling, y Prif Swyddog Ariannol
ACPO ac Uwch Swyddogion/Staff 
		Cynrychiolwyr o TIAA a Swyddfa Archwilio Cymru
		Y Wasg a Llyfrgelloedd 

Annwyl Syr/Fadam,

Cynhelir cyfarfod o’r Cyd-bwyllgor Archwilio ar ddydd Mawrth 18 Medi am 10:00 yn Ystafell SCC002 o’r Ganolfan Reoli Strategol, Pencadlys yr Heddlu, Llangynnwr, Caerfyrddin er mwyn trafod y materion ar yr agenda sydd ynghlwm. Caiff aelodau o’r Wasg a’r Cyhoedd fynychu’r cyfarfod hwn.  I gymryd rhan drwy gyfrwng y Gymraeg, gofynnir i Aelodau o’r Cyhoedd roi 7 diwrnod o rybudd o leiaf er mwyn sicrhau darpariaeth o’r fath fel yr hysbysir ar ein gwefan. Os daw hysbysiad hwyr, gwnawn ein gorau i ddarparu’r gwasanaeth hwn ond nid oes sicrwydd y bydd ar gael.  
Yr eiddoch yn gywir
[image: ]
Mrs Carys F Morgans
Pennaeth Staff

Amg.
A  G  E  N  D  A
1. Ymddiheuriadau am absenoldeb 
2. Datganiadau o fuddiant 
3. Cadarnhau cofnodion y cyfarfod a gynhaliwyd ar 17 Gorffennaf 2018 


Materion i’w Trafod
4. Ystyried adroddiad cynnydd yr Archwilwyr Mewnol (SICA) ar gyfer 2017/18 


5. Derbyn Cynllun Archwilio Mewnol Blynyddol wedi’i ddiweddaru


6. Ystyried yr adroddiadau canlynol gan yr archwilwyr mewnol: 
a) Adolygiad Cydymffurfiaeth o Weithdrefnau Ch2 y System Rheoli Ansawdd  
b) Adolygiad Cydymffurfiaeth o Gymdogaethau – Ymweliadau Rhanbarthol 
c) Adroddiad Gwerthusiad o AD – Sgiliau Arwain
ch) Rheoli Fflyd – Adroddiad System Sengl

7. Derbyn adroddiad Rheoli Trysorlys – perfformiad yn ystod 2017/18 ac adolygiad canol blwyddyn o berfformiad yn ystod 2018/19 .



8. Derbyn cofnodion y Grŵp Llywodraethu Corfforaethol a gynhaliwyd ar 5 Medi 2018  (i ddilyn).
9. Diweddariad AHEM 
10.  Derbyn diweddariad mewn perthynas â Rheoli Data a Swyddfa’r Comisiynydd Gwybodaeth 

Bu’r wybodaeth yn yr adroddiadau isod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod yn eithriedig rhag cyhoeddi o dan adran 13 o Atodlen 12A Deddf Llywodraeth Leol 1972.  

11.  Ystyried yr Adroddiad Eithriad ar Beryglon Corfforaethol
12.  Derbyn diweddariad llafar ar y Cytundeb Archwilio Mewnol 
13. Unrhyw fusnes arall
a. Diweddariad ynghylch aelodaeth o’r Cyd-bwyllgor Archwilio 
b. [bookmark: cysill]Y Bwrdd Ymgynghori ar Gomisiynu 
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Aelodau: Mr Malcolm Macdonald (MM) 


Mr Martin Evans (ME) 


Mr Andre Morgan (AM) 


Hefyd yn 


Bresennol: 


Mr Dafydd Llywelyn Comisiynydd yr Heddlu a Throseddu (CHTh) 


Mr Mark Collins, Prif Gwnstabl (PG) 


Mrs Carys Morgans, Pennaeth Staff (PS) 


Ms Beverley Peatling, Prif Swyddog Ariannol (PSA) 


Mr Edwin Harries, Cyfarwyddwr Cyllid (CC) 


Mr Jason Blewitt, Rheolwr Archwilio (SAC) (JB) 


Mr Clive FitzGerald, Cyfarwyddwr Archwilio  (TIAA) (CF) 


Ms Karen Davies (HDP) (KD) 


Ms Sarah Welsby (HDP) (SW) 


Miss Caryl Bond, Swyddog Cymorth Sicrwydd SCHTh 


Ymddiheuriadau: Ms Vicky Davies, TIAA  (VD) 


Mr Alasdair Kenwright (AMSK) 


 


Datganiadau 


o 


Ddiddordeb: 


Dim. 


 


CRYNODEB O’R CAMAU GWEITHREDU O’R CYFARFOD AR 19eg Mawrth 2018) 


Rhif y Cam 


Gweithredu 


Crynodeb o’r Cam Gweithredu Cynnydd 


A38 


2017/18 


Adolygu’r Cylch Gorchwyl ar ôl i’r ddeddfwriaeth 


newydd ar Bwyllgorau Archwilio a dyletswyddau’r 
PSA gael eu cyhoeddi.  


Ar y gweill 


A38 
2017/18 


Trafod gwahodd AHEM i gyfarfodydd penodol y 
CBA fel rhan o’r adolygiad o’r Cylch Gorchwyl. 


 Ar y gweill 


A39 
2017/18 


Newid “dylent ddwyn” i “rhaid dwyn” yn yr adran 
ar wyngalchu arian o fewn y Strategaeth Rheoli 
Trysorlys. 


 Cwblhawyd 


A40 
2017/18 


Diolch i’r tîm cyfieithu am eu gwaith caled yn 
helpu’r Heddlu a SCHTh i gyrraedd y lefel gyfredol 


o ran cydymffurfiaeth â’r safonau Iaith Gymraeg.   


Cwblhawyd 


A44 


2017/18 


Newid y fframwaith Llywodraethu Corfforaethol 


fel y trafodwyd uchod.   
 


 Cwblhawyd 


A45 
2017/18 


Trafod Datganiad Rheoli’r Heddlu yn y seminar ym 
mis Mehefin. 
 


Cwblhawyd 


A47 
2017/18 


Trafod o fewn y Grŵp Llywodraethu Corfforaethol 
y modd y mae’r tabl ‘Materion Llywodraethu 


Ar y gweill 


Cyfarfod: Cyd-bwyllgor Archwilio 


Lleoliad: Pencadlys yr Heddlu 


Dyddiad: 24ain Gorffennaf 2018  
Amser: 10:00 – 14:00 
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Arwyddocaol’ yn cael ei ddangos yn y ddogfen a 


chynnal ymchwil i adnabod ymarfer gorau o fewn 
meysydd eraill. 


 


 


Croesawodd MM bawb i’r cyfarfod, gan roi croeso arbennig i Clive Fitzgerald, y 


Cyfarwyddwr Archwilio o’r TIAA. 


Rhoddwyd ymddiheuriadau ar ran Alasdair Kenwright a Vicky Davies. 


 


A51 2017/18 Cofnodion y cyfarfod a gynhaliwyd ar 19eg Mawrth 2018 a 


Materion yn Codi  


Nodwyd eu bod yn dal i aros am ganllawiau gan CIPFA ynghylch Cyd-bwyllgorau 


Archwilio, a chydnabuwyd y byddai rhai camau gweithredu megis adolygu Cylch 


Gorchwyl y Pwyllgorau yn gorfod aros hyd nes y cyhoeddir y canllawiau. 


Cadarnhaodd y PS fod Sarah Cooper o AHEM wedi derbyn gwahoddiad i gyfarfod y CBA 


ym mis Medi.  Pwysleisiodd y Pwyllgor fod cael aelod o AHEM yn bresennol yn gam 


cadarnhaol ymlaen.   


Nodwyd bod yr holl gamau gweithredu wedi’u cwblhau. 


Penderfyniad:  Yn amodol ar y newidiadau a nodwyd, derbyniwyd Cofnodion y 


cyfarfod a gynhaliwyd ar y 19eg Mawrth 2018 fel cofnod cywir. 


 


A52 2017/18: Adroddiad Blynyddol draft y Cyd-bwyllgor Archwilio 2017/18 


Nododd MM bod gwall teipio ar dudalen 2, oedd angen ei newid i ‘along’ . Gofynnwyd 


hefyd bod y frawddeg ar dudalen 2 sy’n cyfeirio at gyfnod mewn swydd yr aelodau yn 


cael ei harall eirio i hybu dealltwriaeth. 


Nododd yr Aelodau eu bod yn hapus â’r adroddiad a diolchodd MM i’r PS am yr 


adroddiad.   


Cam Gweithredu A52: Gwneud 2 newid, fel y trafodwyd uchod, i Adroddiad 


Blynyddol y Cyd-bwyllgor Archwilio 2017/18 a’i gyhoeddi yn dilyn hynny.  
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A53 2017/18: Adroddiad Archwilio Mewnol Blynyddol 2017/18 


Cyflwynodd CF yr adroddiad Archwilio Mewnol Blynyddol ar gyfer 2017/18 i’r Pwyllgor, 


gan nodi mai barn flynyddol y Pennaeth Archwilio Mewnol yw eu bod yn fodlon, ar sail yr 


adolygiadau a gynhaliwyd yn ystod y flwyddyn, bod gan Brif Gwnstabl Dyfed-Powys a 


Chomisiynydd Heddlu a Throseddu Dyfed-Powys  brosesau rheoli risg a llywodraethu 


rhesymol ac effeithiol mewn lle. 


Dywedodd CF ei bod wedi bod yn flwyddyn gadarnhaol iawn o ran Archwilio Mewnol. 


Maent wedi cynnal 23 adolygiad sicrwydd, gyda 7 o’r rheiny’n cael eu hasesu fel sicrwydd 


sylweddol, sydd yn nifer uchel.  Aseswyd 15 o’r adolygiadau fel rhesymol ac un yn unig 


fel sicrwydd cyfyngedig.   


Nododd MM yn gadarnhaol bod nifer o weithgareddau wedi cael eu hadolygu ac wedi 


derbyn sylw yn ystod y flwyddyn, gan roi hyder i’r Pwyllgor bod yr Heddlu’n cymryd y 


camau angenrheidiol i wella a symud ymlaen yn dilyn argymhellion. 


Diolchodd MM i CF a holl dîm TIAA. 


 


A54 2017/18: Llythyron Sylwadau Drafft 2017/18 ar gyfer Comisiynydd yr 


Heddlu a Throseddu a’r Prif Gwnstabl  


Argymhellodd y Pwyllgor bod y llythyrau’n cael eu cyflwyno i’r Comisiynydd Heddlu a 


Throseddu a’r Prif Gwnstabl i’w cymeradwyo. 


Cam Gweithredu A54: Argymhellwyd bod Llythyr Sylwadau drafft Comisiynydd 
yr Heddlu a Throseddu yn cael ei lofnodi gan y llofnodwyr priodol.   
 
 


A55 2017/18: Ymateb rheolwyr i’r ymholiadau archwilio’n ymwneud â’r  


trefniadau ar gyfer atal a chanfod twyll. 


Dywedodd y PSA bod angen gwneud newid ar dudalen 11, gan nodi bod angen newid yr 


ymateb i gwestiwn 1s 17/18. Esboniodd y PSA eu bod wedi darparu ymateb 16/17 a 


17/18 o fewn y ddogfen a gellir gweld bod llawer o’r cynnwys yr un peth, er bod ymateb 


17/18 wedi’i gryfhau i adlewyrchu’r newidiadau a wnaed i’r strwythurau llywodraethu. 


A56 2017/18: Archwiliad Swyddfa Archwilio Cymru o’r Adroddiad  ar y 


Datganiadau Ariannol 2017/18. 


Roedd yr adroddiad yn mynegi barn ynghylch p’un ai yw datganiadau ariannol y 


Comisiynydd Heddlu a Throseddu a Phrif Gwnstabl Dyfed-Powys yn rhoi darlun cywir a 
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theg o’u sefyllfa ariannol ar 31ain Mawrth 2018 ac o’u hincwm a’u gwariant am y 


flwyddyn. 


 


Esboniodd JB bod cytundeb wedi ei wneud yn 2016/17 gyda’r CHTh a’r PG i dreialu 


dedleins cynharach ar gyfer paratoi’r cyfrifon a chyflwyno’r archwiliad yn 2016-17 a 


2017-18.  Dywedodd JB bod hyn yn gyflawniad sylweddol i’r tîm ariannol o ystyried y 


pwysau arnynt a’r gwaith oedd ei angen i gyrraedd y dedlein hwn.   


 


Nododd JB bod nifer o bwyntiau dysgu wedi’u nodi, gan gynnwys sicrhau ansawdd y 


cyfrifon a’r papurau gwaith cyn yr archwiliad ac argaeledd staff ariannol yn ystod y 


cyfnod archwilio. Nodwyd y rhain a chymerir camau priodol i wella a lleihau’r pwysau yn 


y dyfodol. 


 


Esboniodd JB y byddai’r adran ‘camddatganiadau heb eu cywiro’ yn yr adroddiad sy’n 


nodi’r camddatganiadau nad ydynt yn cael unrhyw ddylanwad ar eu barn yn cynyddu 


gydag amser.  Oherwydd yr amserlen cwblhau cynnar a’r pwysau dyddiol, cydnabu SAC y 


bydd mwy o ffocws yn cael ei roi ar addasu’r materion mwy arwyddocaol, a byddai’r 


adran hon felly yn cynyddu. Esboniwyd bod y gronfa ailbrisio wrth gefn wedi ei cham-


ddatgan gan £287,000 a chytunodd Swyddogion i adolygu a chywiro hyn yn 2018/19. 


 


Esboniwyd nad oedd unrhyw bryderon ynghylch agweddau ansoddol yr arferion 


cyfrifyddu a’r adrodd ariannol. Ni nodwyd unrhyw wendidau yn y trefniadau rheoli 


mewnol ac nid oedd unrhyw bryder ynghylch annibyniaeth a gwrthrychedd eu tîm 


archwilio. 


 


Diolchodd MM i JB am waith SAC. 


 


 


A56 2017/18: Datganiad Cyfrifon Drafft ar gyfer 2017/18 – Cyfrifon Grŵp a 


Chyfrifon y Prif Gwnstabl. 


Dywedodd MM ei fod yn teimlo bod derbyn Datganiad Llywodraethu Blynyddol gan y PG 


a’r CHTh ar ffurf dogfen ar y cyd yn gam cadarnhaol a diolchodd i’r rhai a fu’n ymwneud 


â’r gwaith hwn. 
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Esboniodd y PSA bod Seminar Datganiad Cyfrifon wedi’i gynnal ym mis Mehefin, lle 


cafodd y Pwyllgor gyfle i fynd trwy’r Datganiad Cyfrifon yn fanwl iawn. Ers hynny mae’r 


tîm ariannol wedi newid y dogfennau fel y cynigwyd. Diolchodd y PSA i bawb a fu’n 


gysylltiedig â’r broses am eu cyfraniad i’r dogfennau. Eglurodd y PSA, fel y gwyddai’r 


aelodau, bod yna rai gofynion newydd ar gyfer yr adroddiad naratif eleni ac yr adeiladir 


ar hyn yn y dyfodol. 


Dywedodd MM fod y seminar ym mis Mehefin yn ddefnyddiol o ran adolygu’r cyfrifon a’r 


dogfennau cysylltiedig gyda thrafodaethau buddiol yn cymryd lle.  Diolchodd y PSA i’r 


aelodau am eu hamser yn mynd trwy’r cyfrifon, gan nodi bod eu cyfraniad a’u hadborth 


yn y seminar wedi bod yn fuddiol iawn.   


Cam Gweithredu A56: Argymhellodd y Pwyllgor y Datganiad Cyfrifon Drafft ar 


gyfer 2017/2018 i’r CHTh a’r PG i’w gymeradwyo. 


 


A57 2017/18: 2017/18 Adroddiad Cynnydd yr Archwilwyr Mewnol (SICA) 


Cyflwynodd CF Adroddiad Cynnydd 2017/18 yr Archwilwyr Mewnol (SICA) i’r Pwyllgor. 


Mae’r adroddiad hwn yn rhoi diweddariad terfynol i’r Pwyllgor Archwilio ar y cynnydd yng 


ngwaith Heddlu Dyfed-Powys ar gyfer 2017/2018. 


 


A58 2017/18: Adroddiadau’r archwilwyr mewnol   


Cafodd pum adroddiad eu cwblhau ers cyfarfod diwethaf y pwyllgor ac felly fe’u 


cyflwynwyd gerbron y pwyllgor i’w hystyried.  


 


a) Rheolaeth Strategol a Llywodraethu Corfforaethol  


Canlyniad: Sicrwydd Rhesymol, gyda dau argymhelliad Blaenoriaeth 2 a dau 


argymhelliad blaenoriaeth 3.  Esboniodd CF bod yr holl argymhellion wedi cael eu derbyn. 


Newidiwyd y Cyd Fframwaith Llywodraethu Corfforaeth i gynnwys y trefniadau 


llywodraethu yn unol â’r gofynion. Cytunwyd hefyd cynnal gwerthusiad llawn o’r 


strwythur llywodraethu ym mis Hydref 2018.  Esboniodd CF bod ganddynt bellach Gylch 
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Gorchwyl ar gyfer pob Bwrdd a Grŵp o fewn y strwythur llywodraethu yn unol â’r ddau 


argymhelliad blaenoriaeth 3. 


Dywedodd MM bod cael siart yn dangos y strwythur llywodraethu’n glir yn ddefnyddiol 


iawn. Mae’n helpu mewn cyfarfodydd i ddangos yn eglur pa fwrdd sy’n gyfrifol am beth. 


Eglurodd y PS i’r Pwyllgor ei bod yn cyfarfod gyda Rheolwr Llywodraethu’r Heddlu pob 


mis i sicrhau bod trefniadau Llywodraethu’r Heddlu yn porthi trefniadau Llywodraethu 


SCHTh a vice versa. Mae hyn yn helpu i sicrhau gwaith partneriaeth da ac hefyd yn gyfle 


i fynd i’r afael ag unrhyw broblemau neu bryderon sy’n codi. 


b) Diogelwch Rhwydwaith TGCh 


Canlyniad: Sicrwydd rhesymol gyda dau argymhelliad blaenoriaeth 2.  Eglurodd CF bod 


argymhelliad wedi ei wneud i gyflwyno offeryn amgryptio e-bost i alluogi gwybodaeth 


bersonol sensitif i gael ei rhannu’n ddiogel fel y bod angen, ac argymhellodd bod 


mesurau rheoli electronig yn cael eu cyflwyno i orfodi polisi cyfryngau symudadwy 


Heddlu Dyfed-Powys, gan sicrhau mai dim ond offer wedi eu hamgryptio’n llawn ac a 


ddarparwyd gan Heddlu Dyfed-Powys a ddefnyddir. 


Esboniodd y CC bod y 2 argymhelliad hyn yn cael eu hystyried ar hyn o bryd gan y 


Bwrdd Sicrwydd.  Byddai papur opsiynau yn ymwneud ag amgryptio e-bost yn cael ei 


ystyried yng nghyfarfod nesaf y bwrdd. Mae rhai prosesau mewn lle yn barod i gryfhau’r 


broses o rannu gwybodaeth swyddogol sensitif yn ddiogel drwy e-bost.  Mae’r 


argymhelliad hwn yn derbyn sylw. 


Holodd AM a oedd CF yn gwybod am unrhyw sefydliad ag arferion da yn y maes hwn y 


gallai HDP gysylltu â hwy. 


Eglurodd CF bod ganddynt hwy eu hunain feddalwedd monitro porth ar bob dyfais a’u 


bod yn defnyddio cof bach USB wedi’u hamgryptio. Mae’r rhain eisoes mewn lle ac yn 


gweithio’n effeithiol. 


c) Rheoli Newidiadau TGCh  


Canlyniad: Sicrwydd Rhesymol, gyda dau argymhelliad blaenoriaeth 2 ac un argymhelliad 


gweithrediadol.  Eglurodd CF bod yr argymhelliad cyntaf yn ymwneud â’r cynnig 


arfaethedig i wahanu adnoddau TGCh rhwng Tîm Rheoli Digwyddiadau a Thîm Cyflawni. 
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Byddai hyn yn cael ei dreialu cyn gynted â phosib ac unrhyw newidiadau o ran 


cynhyrchiant ac effeithiolrwydd yn cael eu hadnabod a’u hasesu. Yr ail argymhelliad oedd 


cyflwyno adroddiad hawdd ei ddiffinio i alluogi adnabod ac adrodd yr holl newidiadau a 


wnaed drwy Workstream Tracker. 


Rhoddodd y CC ddiweddariad ar y cynnydd gan sicrhau bod problemau wedi eu hadnabod 


gan TG. Bellach mae yna gynllun/strategaeth TG mewn lle fydd yn helpu’r Tîm TG i 


adnabod blaenoriaethau ac amserlenni allweddol a chaiff staff eu neilltuo ar gyfer 


prosiectau penodol. 


d) Adolygiad Sicrwydd o Drin Hawliadau Cyfreithiol – Ymgyfreitha –Gwersi a 


Ddysgwyd 


Canlyniad: Sicrwydd Rhesymol. Hwn oedd y cyntaf o adolygiadau 2018/19. Eglurodd CF 


mai’r canlyniad cyffredinol oedd bod yr Adran Gwasanaethau Cyfreithiol yn rheoli 


hawliadau sifil yn unol â’r Gweithdrefnau Adennill Sifil.   Yn yr adolygiad ceir un 


argymhelliad blaenoriaeth 2 a phedwar argymhelliad blaenoriaeth 3. Mae’r argymhelliad 


blaenoriaeth 2 yn cynnig bod trefniadau hollgwmpasog ar gyfer y broses trin hawliadau 


yn cael eu dogfennu. 


Holodd AM a oedd yr argymhelliad hwn wedi cael ei dderbyn gan yr Heddlu.  Eglurodd CF  


mai ymateb Rheolwyr i’r argymhelliad hwn oedd eu bod yn dilyn Gweithdrefnau Sifil 


1998, a’u bod yn fodlon bod hyn yn effeithiol o ran ffurfio’r Gweithdrefnau Adrannol, ond 


ei bod yn bwysig bod pawb yn ymwybodol o’r gweithdrefnau hyn. Dywedodd CF cyhyd â 


bod pawb yn dilyn yr un broses ac yn hollol ymwybodol o Reolau’r Weithdrefn Sifil er 


mwyn sicrhau cysondeb, bod y TIAA yn fodlon â’r ymateb hwn. Holodd MM a fyddai’r 


TIAA yn cymryd camau dilynol i asesu effeithiolrwydd y drefn hon. Sicrhaodd CF y 


pwyllgor y byddai hynny’n digwydd.   


e) Adolygiad cydymffurfio o Weithdrefnau’r System Rheoli Ansawdd (QMS)  


Canlyniad: Ni ddarparwyd asesiad sicrwydd cyffredinol gan mai adolygiad gweithrediadol 


yn hytrach nag adolygiad sicrwydd oedd hwn.  


Eglurodd CF mai pwrpas yr adolygiad hwn oedd rhoi trosolwg i’r Pwyllgor o’r hyn a 


gyflawnwyd yn erbyn y cynllun blynyddol, gan esbonio bod 3 adolygiad o fewn y cynllun 


sy’n edrych ar gydymffurfiad ag ISO o fewn y System Rheoli Ansawdd, ac mai hwn oedd 


yr adolygiad cyntaf o’r tri. Y canlyniad cyffredinol oedd bod archwiliadau a gynhaliwyd o 
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fewn yr Uned Cefnogi Gwyddonol a’r Uned Troseddau Seiber yn cydymffurfio’n gyffredinol 


â gofynion ISO, gyda nifer fach o gamau cywirol yn cael eu hadnabod a’u hadrodd fel 


rhan o fethodoleg adrodd y System Rheoli Ansawdd. Eglurodd CF nad oedd unrhyw 


argymhellion ar hyn o bryd ac y cynhelir y trydydd adolygiad erbyn diwedd y flwyddyn. 


 


 


 


A59 2017/18: Adolygiad Dilynol Diwedd Blwyddyn 2017/18 


Cyflwynwyd Adolygiad Dilynol Diwedd Blwyddyn 2017/18 y TIAA i’r Pwyllgor. Mae’r 


adolygiad hwn yn edrych ar y camau gweithredu a gymerwyd gan reolwyr mewn 


perthynas â’r holl argymhellion sy’n codi o’r adolygiadau archwilio mewnol. Mae 


casgliadau’r adolygiad hwn yn dangos bod 21 o argymhellion wedi cael eu gweithredu  


(66% o’r holl argymhellion), bod 1 yn y broses o gael ei weithredu a bod gan 10 


ddyddiad cwblhau diwygiedig. 


Dywedodd AM yn gadarnhaol bod cynnydd nodedig wedi ei wneud. 


O ran diogelwch TG, holodd MM a oedd y ffaith nad oedd Microsoft Office yn cefnogi 


Windows 7 yn broblem. Eglurodd y CC eu bod wedi canfod nifer fach o beiriannau oedd 


yn defnyddio Windows 7 a bod angen eu diweddaru; mae’r gwaith hwn eisoes dan sylw 


ac ar y gweill. 


Eglurodd CF y byddai Windows 7 yn derbyn cefnogaeth tan Ionawr 2019.  Dywedodd y 


CC eu bod yn gobeithio y byddai’r gwaith diweddaru wedi ei gyflawni erbyn Medi 2018. 


 


 


 


A60 2017/18: 2018/19 Adroddiad SICA  


Roedd y crynodeb yn rhoi diweddariad i’r Pwyllgor Archwilio am y cynnydd yng ngwaith 


mewnol Heddlu Dyfed-Powys hyd at y 12fed Gorffennaf 2018.   
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Eglurodd CF eu bod wedi cael cyfarfod llwyddiannus iawn yn ddiweddar gyda nifer o 


arweinwyr adran i benderfynu cwmpasau addas ar gyfer yr adolygiadau perthnasol, a 


bod TIAA yn awr yn cynhyrchu’r memorandwm cynllunio archwiliadau. 


Dymunai’r PSA ddwyn un eitem i sylw’r Aelodau sef y cynllun archwilio blynyddol a 


gytunwyd. Roedd yr aelodau’n ymwybodol bod yna archwiliad o’r Cyfriflyfr Cyffredinol 


oherwydd fe’i trafodwyd wrth edrych ar y Datganiad Cyfrifon.   Roedd angen hefyd cael 


adolygiad manwl o Reolaeth Ariannol.  Cynigodd y PSA i’r aelodau eu bod yn newid yr 


archwiliad Cyfriflyfr Cyffredinol yn y cynllun am adolygiad archwiliad mewnol o’r 


trefniadau Rheolaeth Ariannol.   Derbyniodd yr aelodau’r newid a chytunwyd y byddai 


hyn yn fuddiol. 


Penderfyniad A60 2017/18: Cytunodd yr Aelodau i’r cynnig i newid Cyfriflyfr 


Cyffredinol yn y cynllun archwilio blynyddol i archwiliad mewnol o Drefniadau 


Rheolaeth ariannol.  


Gofynnodd y PS, gan fod TIAA hefyd yn ddarparwyr ar gyfer y tri Heddlu a SCHTh arall 


yng Nghymru, a ystyriwyd cymharu’r cynlluniau blynyddol ac, a oedd yna fwriad i greu 


adroddiadau cymharol lle y bo’n addas. Gofynnwyd mewn cyfarfod blaenorol o’r CBA a 


oedd modd cael adroddiad cymharol mewn perthynas â gweithredu’r Safonau Iaith 


Gymraeg gan y byddai hynny’n ddefnyddiol wrth symud ymlaen. 


Eglurodd CF eu bod yn y flwyddyn ddiwethaf wedi gwneud adroddiad cymharol 


cyffredinol o’r cynlluniau ar draws yr Heddluoedd ond nid un oedd yn edrych yn benodol 


ar archwilio. Nid oedd unrhyw gynlluniau i gynnal un yn y flwyddyn gyfredol, fodd 


bynnag, dywedodd CF os oedd pobl yn teimlo bod angen un, yna gellid ei ystyried. 


Eglurwyd er mwyn gwneud adroddiad cymharol byddai’n rhaid i bob Heddlu deimlo’n 


gysurus a chytuno i gymryd rhan. Dywedodd CF y byddai’n gofyn i bob ardal a fyddent 


yn barod i gymryd rhan mewn adroddiad cymharol ac i rannu eu casgliadau mewn 


perthynas â gweithredu Safonau’r Iaith Gymraeg. 


Cam Gweithredu A602017/18: CF i gysylltu ag ardaloedd eraill yng Nghymru i 


ofyn am eu barn ynghylch rhannu canlyniadau mewn perthynas â gweithredu  


Safonau’r Iaith Gymraeg mewn adroddiad cymharol. 


Dywedodd MM y gellir gosod yr adroddiad cymharol yn yr adran gaeedig/cyfrinachol o’r 


agenda os oedd yr ardaloedd yn gyndyn i rannu’r adroddiad cymharol yn gyhoeddus. 
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A61 2017/18: Cofrestrau Risg Corfforaethol sylweddol yr Heddlu 


Eglurodd y CC ei bod wedi ei gytuno yn y cyfarfod diwethaf bod unrhyw risgiau newydd 


neu sylweddol yn cael eu cyflwyno i gyfarfodydd y Cyd-bwyllgor Archwilio, yn hytrach na 


thrafod holl Gofrestr Risg Corfforaethol yr Heddlu. Eglurwyd bod yr adroddiad ar y 


Gofrestr Risg Corfforaethol Sylweddol a gyflwynwyd gerbron y Pwyllgor wedi cael ei 


drafod mewn Bwrdd Plismona diweddar.  


Aeth y CC drwy’r adroddiad gan dynnu sylw ar y risgiau a’r prosesau a gyflwynwyd i 


liniaru’r risgiau.  Un o’r risgiau a danlinellwyd oedd archwiliadau meddygol fforensig yn 


ymwneud â phlant. Eglurodd y CC bod opsiynau yn ymwneud â hyn yn cael eu hystyried 


ar hyn o bryd er mwyn mynd i’r afael â/lliniaru’r risg. 


Pwysleisiodd y CHTh bod cyswllt agos rhwng y risg hwn a gallu’r Bwrdd Iechyd ac er ei 


fod ar Gofrestr Risg yr Heddlu mae’n fater i Fyrddau Iechyd ar draws Cymru ac nid ardal 


Dyfed-Powys yn unig.  Cydnabu’r Pwyllgor bod yr Heddlu wedi’i gyfyngu o ran ei allu i 


liniaru’r risg hwn oherwydd ei gyswllt agos â gwaith y Byrddau Iechyd. 


Nododd AM fod cael adroddiad yn tanlinellu’r risgiau sylweddol yn ddefnyddiol. Tynnodd  


AM sylw at y pryder bod Sir Gaerfyrddin wedi gweld gostyngiad sylweddol o ran 


cydymffurfio â’r gofynion statudol i gynnal Adolygiadau Iechyd a Diogelwch. Cydnabu'r 


CC y pryder hwn ac eglurodd eu bod wedi cyflogi hyfforddwr Iechyd a Diogelwch yn 


ddiweddar gan obeithio y byddai hynny’n helpu i fynd i’r afael â’r mater. Mae 


hyfforddiant Iechyd a Diogelwch yn mynd rhagddo ar hyn o bryd a chaiff ei ledaenu yn ôl 


blaenoriaeth. 


Cydnabu ME bod cael adroddiad ar y risgiau sylweddol yn unig yn fuddiol, fodd bynnag 


holodd a fyddai’n werth newid fformat y ddogfen ychydig i gynnwys rhai manylion 


pellach, megis adran sy’n nodi’r camau gweithredu a’r cynnydd a wnaed yn erbyn pob 


risg ynghyd â pherchennog a’r amserlen arfaethedig ar gyfer cyflawni unrhyw gamau 


gweithredu angenrheidiol. 


Derbyniodd CC hyn ac argymhellodd y dylid yn y dyfodol, cynnwys mwy o fanylion yn yr 


adroddiad i’w hystyried gan y Pwyllgor. 
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Cam Gweithredu  A61 2017/18: Ychwanegu mwy o fanylion yn yr adroddiad am 


Gofrestr Risg Corfforaethol yr Heddlu i’w hystyried gan y Pwyllgor mewn 


cyfarfodydd yn y dyfodol. 


Diolchodd MM i’r Heddlu am ddarparu’r adroddiad a chydnabu bod y fformat cyfredol yn 


gam cadarnhaol yn hytrach na derbyn y gofrestr risg yn ei chyfanrwydd.    


 


A62 2017/18: Diweddariad am Ddatganiad Rheoli’r Heddlu  


Gwnaeth MM sylw ar ran ei hun a AK fod y ddogfen yn ddefnyddiol tu hwnt. 


Eglurodd y PG bod dwy ddogfen i’r Pwyllgor i’w hystyried sef Datganiad Rheoli’r Heddlu 


2018 a’r Crynodeb Cyflwr Plismona. Eglurwyd ei bod yn cymryd llawer o amser ac 


adnoddau i baratoi DRhH, ond eu bod wedi derbyn adborth cadarnhaol oddi wrth AHEM 


ynghylch ansawdd eu cyflwyniad, fodd bynnag maent yn dal i aros am yr ymateb 


swyddogol. 


Dywedodd y CHTh y dylid nodi bod yna beth ymateb negyddol i Ddatganiad Rheoli’r 


Heddlu, gyda nifer o Gomisiynwyr Heddlu a Throseddu yn amheus ohono. Fodd bynnag 


nododd y CHTh ei fod ef yn cefnogi’r cysyniad o gael Datganiad Rheoli’r Heddlu, ac yn 


teimlo ei fod yn ddefnyddiol iddo fel Comisiynydd o ran archwilio ac adolygu dibenion yr 


Heddlu. 


Holodd MM sut yr oedd Datganiad Rheoli’r Heddlu yn gweddu â gwaith dyddiol a 


strwythurau staffio a ph’un ai y byddai’n cael ei gyflwyno i feysydd fel hyfforddiant ac 


archwilio ac ati.  Eglurodd y PG y dylai pob swyddogion fod yn ymwybodol o Gynllun yr 


Heddlu a Throseddu a blaenoriaethau’r PG. Esboniwyd hefyd ei bod yn bosib na fyddai 


pob swyddog yn ymwybodol o Ddatganiad Rheoli’r Heddlu; fodd bynnag byddai hon yn 


ddogfen fyw y parheir i adeiladu arni i’r dyfodol.  


Esboniodd y CHTh bod Datganiad Rheoli’r Heddlu yn ystyried Asesiad Strategol yr Heddlu 


sy’n edrych ar flaenoriaethau’r Heddlu, adroddiad Datganiad Cyflwr y Genedl AHEM a 


Chynllun yr Heddlu a Throseddu, gan ddwyn popeth at ei gilydd mewn un ddogfen sy’n 


ystyried ymhle y mae’r heddlu’n sefyll mewn perthynas â phob haen ac adroddiad arall. 
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Holodd ME ymhle yr oedd Datganiad Rheoli’r Heddlu yn ffitio i mewn i’r Cyd-bwyllgor 


Archwilio o ran archwilio. 


Dywedodd MM bod y ddogfen yn cydgysylltu â nifer fach o feysydd eraill gan gynnwys y 


Cofrestrau Risg a’r effaith ar y Cynllun Ariannol Tymor Canol ac ati. Bydd Datganiad 


Rheoli’r Heddlu hefyd yn galluogi’r Pwyllgor i weld beth y mae’r heddlu’n ei wneud yn 


dda. 


Dywedodd y PG y byddent yn cyflwyno mwy o gwestiynau i AHEM am sut y maent yn 


gweld y Cyd-bwyllgor Archwilio yn defnyddio Datganiad Rheoli’r Heddlu yn y dyfodol. 


 


A63 2017/18: Unrhyw Faterion Eraill  


a) Aelodaeth y Cyd-bwyllgor Archwilio 


Cynigodd y PS y syniad o recriwtio aelod ychwanegol i’r Cyd-bwyllgor Archwilio, gan ddod 


â’r cyfanswm i bump.  Byddai hynny’n helpu i sicrhau cworwm ymhob cyfardod. 


Cytunodd y Panel â’r cynnig a theimlent y byddai hwn yn gam cadarnhaol. 


Eglurodd y PS y byddent felly yn hysbysebu ym mis Medi gan roi diweddariad ynghylch 


unrhyw ddatblygiadau yng nghyfarfod nesaf y Cyd-bwyllgor Archwilio. 


Penderfyniad A63 2017/18: Recriwtio aelod ychwanegol i’r Cyd-bwyllgor 


Archwilio a chychwyn hysbysebu ym mis Medi.   


b) Cyfarfod Llywodraethu Corfforaethol 


Eglurodd MM nad oedd cofnodion Cyfarfod Llywodraethu Corfforaethol ar yr agenda 


gan fod y cyfarfod wedi’i ohirio. Cyflwynir y cofnodion felly i’r cyfarfod nesaf ym mis 


Medi. 


 


Daeth y Cyfarfod i ben am 11:55 o’r gloch 


Dyddiad y Cyfarfod nesaf:  19eg Medi 2018 
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PENDERFYNIADAU’N CODI O GYFARFOD 24ain Gorffennaf 2018 


Rhif y 


penderfyniad 


Crynodeb o’r Penderfyniad I’w weithredu 


gan 


A51 
2017/18 


 


Yn amodol ar y newidiadau a nodwyd, derbyniwyd 
Cofnodion y cyfarfod a gynhaliwyd ar 19eg Mawrth 


2018 fel cofnod cywir.  


SCHTh 


A56 


2017/18 


Argymhellodd y Pwyllgor y Datganiad Cyfrifon 


Drafft ar gyfer 2017/18 i’r CHTh a’r PG i’w 


gymeradwyo. 


Aelodau 


A60 


2017/18 


Cytunodd yr Aelodau i’r cynnig i newid y Cyfriflyfr 


Cyffredinol yn y cynllun archwilio blynyddol i 
archwiliad mewnol o Drefniadau Rheolaeth 


ariannol. 


Aelodau 


A63 


2017/18 
Recriwtio aelod ychwanegol i’r Cyd-bwyllgor 
Archwilio a chychwyn hysbysebu ym mis Medi.   


SCHTh 


CRYNODEB O’R CAMAU GWEITHREDU O GYFARFOD 24ain Gorffennaf 2018 


Rhif y Cam 
Gweithredu  


Crynodeb o’r Cam Gweithredu I’w weithredu 
gan 


A52 
2017/18 


Gwneud 2 newid, fel y trafodwyd, i Adroddiad 
Blynyddol y Cyd-bwyllgor Archwilio 2017/18. 


SCHTh 


A54 
2017/18 


Argymhellwyd bod Llythyr Sylwadau drafft 
Comisiynydd yr Heddlu a Throseddu yn cael ei 


lofnodi gan y llofnodwyr priodol. 
 


 
CHTh a’r PG 


A56 
2017/18 


Argymhellodd y Pwyllgor y Datganiad Cyfrifon 
Drafft ar gyfer 2017/2018 i’r CHTh a’r PG i’w 


gymeradwyo. 


CHTh a’r PG 


A60 


2017/18 


CF i gysylltu ag ardaloedd eraill yng Nghymru i 


ofyn am eu barn ynghylch rhannu canlyniadau 
mewn perthynas â gweithredu  Safonau’r Iaith 
Gymraeg mewn adroddiad cymharol. 


TIAA 


A61 
2017/18 


Ychwanegu mwy o fanylion yn yr adroddiad am 
Gofrestr Risg Corfforaethol yr Heddlu i’w 


hystyried gan y Pwyllgor mewn cyfarfodydd yn y 
dyfodol. 


Heddlu 
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INTRODUCTION 


1. This summary report provides the Joint Audit Committee with an update on the progress of our work as at 6
th
 September 2018. 


 


PROGRESS AGAINST THE 2018/19 ANNUAL PLAN  


2. Our progress against the Annual Plan for 2018/19 is set out in Appendix A.  


INTERNAL CONTROL FRAMEWORK  


3. The key strategic governance, risk management and control matters identified from the two reviews completed from the 2018/19 plan since the previous Joint 


Audit Committee are summarised below.  At this stage there are no issues arising from these findings which would require the annual Head of Audit Opinion to be 


qualified. 


 Key Strategic Governance, Risk Management and Control Matters 


Review High level  


Neighbourhoods – Divisional Visits 


Property and Overtime 


Concerns and issues have been raised in both the control of property subject to charge and the budgetary control 


arrangements for overtime. 


 Detained property exhibits not found at both Brecon and Haverfordwest Divisional Head Quarters need 


to be investigated. 


 Excessive firearms most of which have been in the Property Stores for years, need to be removed. 


 Excessive amount of 'live' exhibits dated back several years. 


 No evidence retained of controlled drugs being double-checked and signed off. 


 Lack of detailed budgetary information provided to Superintendents to monitor overtime effectively. 


Quality Management System – 


Compliance checks 


The audits undertaken within the SSU/DCCU (Scientific Support Unit and Digital & Cyber Crime Unit) generally 


complied with the requirements of ISO 17025, Forensic Science Regulator – Codes of Practice and Conduct and 


ILAC – G19 – modules in a Forensic Science Process. 


 A small number of corrective actions were identified and reported as part of the Quality Management 


System reporting methodology. 


 


 


EMERGING GOVERNANCE, RISK AND INTERNAL CONTROL RELATED ISSUES 


4. We have identified no emerging strategic risks which could impact on the overall effectiveness of the governance, risk and internal control framework of the 


organisation.  
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AUDITS COMPLETED SINCE THE LAST REPORT TO COMMITTEE 


5. The table below sets out details of audits finalised since the previous meeting of the Joint Audit Committee. 


  Key Dates Number of Recommendations 


Review Evaluation Draft issued 
Responses 


Received 
Final issued 1 2 3 OE 


Neighbourhoods – Divisional 


Visits Property and Overtime 


Limited 


Assurance 


10/07/2018 17/08/2018 20/08/2018 2 7 6 3 


Quality Management System 


- Compliance 


No 


assessment 


06/07/2018 11/07/2018 11/07/2018 N/A N/A N/A N/A 


. 


CHANGES TO THE ANNUAL PLAN 2018/19    


6. The review of General Ledger was changed to a review of Financial Management at the request of Senior Management, there are no other changes to the plan 


other than operational changes to review dates noted in Appendix A. 


FRAUDS/IRREGULARITIES  


7. We have not been advised of any frauds or irregularities in the period since the last summary report was issued. 


LIAISON 


8. Liaison with external audit: We maintain ongoing communication with the Wales Audit Office. 


PROGRESS ACTIONING PRIORITY 1 RECOMMENDATIONS 


9. We have made two Priority 1 recommendations (i.e. fundamental control issues on which action should be taken immediately) since the previous SICA within the 


Neighbourhoods – Divisional Visits report. One of these recommendations relating to retained property exhibits not found at Haverfordwest Divisional Head 


Quarters during the review has been addressed. 


10. Action has being taken to address the other recommendation relating to retained property exhibits not found at Brecon Divisional Head Quarters with a planned 


implementation date of the 31st August 2018. A holistic audit of all property stores within the Dyfed Powys Police Force area was undertaken but unfortunately the 


item identified as DB/008494/14 was not located during the course of the audit. The BSU are confident that the item has been re-directed from the property store to 


the Force Digital Communications and Cyber Crime Unit (DCCU) for digital and forensic examination and then subsequently disposed of by the DCCU. An action 


has now been set for property officers to record the serial number of any DCCU exhibit on the Property Management System (PMS) as an additional identification 


check and additionally DCCU will begin making reference to the property number in the processing and disposal of their exhibits. 
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RESPONSIBILITY/DISCLAIMER 


11. This report has been prepared solely for management's use and must not be recited or referred to in whole or in part to third parties without our prior written 


consent. The matters raised in this report not necessarily a comprehensive statement of all the weaknesses that exist or all the improvements that might be made. 


No responsibility to any third party is accepted as the report has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any 


duty of care to any other party who may receive this report and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is 


caused by their reliance on our report. 
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Appendix A 
 


Progress against the Annual Plan for 2018/19 


 


System 
Planned 
Quarter 


Days 
Revised 
Quarter 


Current Status Comments 


Governance – Performance 
Management 


1 10 4 
Scope being agreed.  


Risk Management – Mitigating 
Controls 


1 6 3 
  


Counter Fraud – Procurement 1 6 3 
  


Legal Claims Handling – Litigation 
/ Lessons Learned 


1 6 1 
Final report issued 11


th
 July 2018  


Fleet Management – Single system 1 5 1 Draft report issued 20
th


 July 2018.  


HR Leadership Skills 1 6 1 
Draft report issued 9


th
 August 2018  


Absence Management 1 7 3 Scope being agreed.  


Neighbourhoods – Two Divisional 
Visits 


Property and Overtime  


 


1 


 


10 


 


1 Final report issued 21
st


 August 2018  


Resource Management Unit 2 8 2 Planned start date 8
th


 October 2018  


Commissioners Grants 2 6 2 Planned start date 26
th


 November 2018  


Collaborative Project  2 4 3 Scope Being agreed.  


GDPR Compliance Audit 2 6 2 Split into two visits. Q2 and Q4 Visit 1 date 4
th


 October 2018. 


ICT Infrastructure Review 2 10 3 Scope being agreed.  


Treasury Management 3 6 3 Planned start date 27
th


 November 2018  


Financial Management 3 6 3 Scope being agreed  
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System 
Planned 
Quarter 


Days 
Revised 
Quarter 


Current Status Comments 


Payroll 3 6 3 Planned start date 2
nd


 October 2018  


Creditors 3 6 3 Planned start date 6
th


 November 2018  


Fixed Assets 3 6 3 Planned start date 27
th


 November 2018  


Accreditation – Quality 
Management System (QMS) 
Quarter 1 


1  5 1  
Quarter 1 work completed.  Quarter 1 final issued 11


th
 July 2018 


Accreditation – Quality 
Management System (QMS) 
Quarter 2 


2 5 2 
Quarter 2 work completed. Quarter 2 draft report issued 16


th
 August 2018 


Accreditation – Quality 
Management System (QMS) 
Quarter 3 


3 5 3 
Planned start date 7


th
 November 2018  


Follow-up  4 3  4 Interim Follow Up planned start date 20
th


 
September 2018 


 


Liaison with Wales Audit Office 1 - 4 2 1 - 4   


2018/19 Annual Plan 1 2 1   


2018/19 Annual Report 4 2 4    


Management & Planning 1-4 16 1-4   


Total  160    


 


   KEY: 


  = To be commenced 


 = Site work commenced 


 = Draft report issued 


 = Final report issued 
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Appendix B 
 
 


 


Briefings on Developments in Governance, Risk and Control  


Summary of Recent Client Briefing Notes (CBNs) 


TIAA produce regular briefing notes to summarise new developments in Governance, Risk, Control and Counter Fraud which may have an impact on our clients.  These 


are shared with clients and made available through our Online Client Portal. A summary list of those CBNs issued in the last three months which may be of relevance to 


Dyfed Powys Police is given below. Copies of any CBNs are available on request from your local TIAA team. 


Date Issued CBN Ref Subject Status TIAA Comments 


06/09/2018 CBN-18028 All - ICSA Guidance on Effective Board Reporting For possible Action 


Audit Committees and Boards/Governing Bodies are advised to 


consider the extent to which current reporting arrangements meet 


the needs of those in attendance. 


24/08/2018 CBN-18027 All – Estates Management Checklists for Boards For Possible Action 


Audit Committees and Governing Bodies are advised to consider 


the assurances they may require regarding each of the top 10 estate 


checks. 


20/08/2018 CBN-18026 
All – Changes to Accepting Payments by 


Debit/Credit Cards 
For Possible Action 


Audit Committees and Boards/Governing Bodies are advised to 


ensure that their payment service providers (PSPs) use strong 


customer authentication (SCA) for online card transactions 


17/07/2018 CBN-18024 All – Combatting Job Scams_ SAFERjobs For Information 


Audit Committees and Boards/Governing Bodies are advised to note 


this initiative and the services it offers organisations to help protect 


both employers and agency staff. 
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Overview 


Introduction 


The Audit Plan for 2018/19 has been developed by carrying out an update audit risk 


assessment to ensure that the planned coverage for the year is focussed on the key 


audit risk areas and that the coverage will enable an annual Head of Audit Opinion to 


be provided in the Annual Report. 


Key Emerging Themes 


2018/19 will be a challenging year for Police organisations both in terms of funding and 


also the pressures on service delivery. We have identified a number of key areas 


which require internal audit coverage during the year. 


 


 


 


 


 


 


 


 


 


 


Adequacy of the planned audit coverage 


The Audit Plan for 2018/19 provides the level of coverage to enable a head of audit 


annual opinion to be made on the overall adequacy and effectiveness of the 


organisation’s framework of governance, risk management and control as required by 


the Public Sector Internal Audit Standards (PSIAS). 


 


 


 


 


                                         Figure 1 – 2018/19 Audit planning process 


 


 


 


 


 Budget pressures – the continued severe financial pressures will not abate during 
the year and the quick opportunities for cost savings have largely been taken 
meaning additional efficiency savings in the year will have to be through 
innovative working initiatives. 


 ICT - Enactment of GDPR – this will have a significant impact on how data is held 
and protected, including Body worn cameras and Cybercrime – all the indications 
from 2017/18 is that there will be more sophisticated attempts to disrupt and deny 
services often for no clear motive. 


 Finance – the ongoing pressure of the financial position and the introduction of 
Force Management Statements for all forces from April 2018. 


 Collaboration – increasing collaboration throughout Wales and across the public 
sectors. 
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Internal Audit Plan 


Audit Strategy Methodology 


We adopt a proprietary risk based approach (GUARD) to determining your audit 


needs each year which includes reviewing your risk register and risk management 


framework, previous internal audit work for the organisation, the Regulatory 


Framework and assessment of Dyfed Powys Police’s external audit 


recommendations together with key corporate documentation such as the Police 


and Crime Plan, Chief Constable’s Delivery Plan, Risk Register and financial 


regulations. The Strategy is based predominantly on our understanding of the 


inherent risks facing Dyfed Powys Wales Police and those within the sector and 


has been developed with senior management and Committee.  


Risk Prioritisation 


Each year an updated risk assessment is carried out to ensure the Audit Strategy 


remains fully aligned with the key risks facing Dyfed Powys Police. The GUARD 


risk analysis for 2018/19 which underpins your Audit Plan is set out at Annex A. 


Audit Strategy and Annual Plan 


Following the risk prioritisation review the Audit Strategy has been updated (Annex 


B) and the Annual Plan (Annex C) sets out the reviews that will be carried out, the 


planned times and the scopes for each of these reviews.  


The Annual Plan will be subject to ongoing review and could change as the risks 


change for the organisation and will be formally reviewed with senior management 


and the Joint Audit Committee mid-way through the financial year or should a 


significant issue arise. 


The overall agreed time for the delivery of the Annual Plan includes: research, 


preparation and issue of terms of reference, production and review of working 


papers and reports and site work. The Annual Plan has been prepared on the 


assumption that the expected controls will be in place.  


 


Audit Remit 


The Audit Remit (Annex D) formally defines internal audit’s purpose, authority and 


responsibility. It establishes internal audit’s position within Dyfed Powys Police and 


defines the scope of internal audit activities and ensures compliance with the 


PSIAS. 


Reporting 


Assignment Reports: A separate report will be prepared for each review carried 


out. Each report will be prepared in accordance with the arrangements contained 


in the Terms of Reference agreed with TIAA and which accord with the 


requirements of the Public Sector Internal Audit Standards (PSIAS).  


Progress Reports: Progress reports will be prepared for each Joint Audit 


Committee meeting. Each report will detail progress achieved to date against the 


agreed annual plan. 


Annual Report: An Annual Report will be prepared for each year in accordance 


with the requirements set out in the Public Sector Internal Audit Standards 


(PSIAS). The Annual Report will include our opinion of the overall adequacy and 


effectiveness of Dyfed Powys Wales Police’s governance, risk management and 


operational control processes. 


Other Briefings: During the year Client Briefing Notes, Benchmarking and lessons 


learned digests will be provided. These are designed to keep the organisation 


abreast of in-year developments which may impact on the governance, risk and 


control assurance framework. 


Assurance Mapping 


For each assurance review an assessment of the combined effectiveness of the 


controls in mitigating the key control risks will be provided. The assurance mapping 


process is set out in Annex E. 
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Liaison with the External Auditor  


We will liaise with Dyfed Powys Police’s External Auditor. Any matters in the areas 


included in the Annual Plan that are identified by the external auditor in their audit 


management letters will be included in the scope of the appropriate review. 


Performance 


The following Performance Targets will be used to measure the performance of 


internal audit in delivering the Annual Plan: 


Area Performance Measure Target 


Achievement of the plan 
Completion of planned audits. 100% 


Audits completed in time allocation. 100% 


Reports Issued 


Draft report issued within 10 working days of exit 
meeting. 


95% 


Final report issued within 10 working days of receipt 
of responses. 


95% 


Professional Standards Compliance with PSIAS Standards. 100% 


Conflict of Interest 


We are not aware of any conflicts of interest and should any arise we will manage 


them in line with PSIAS requirements, the Dyfed Powys Police’s requirements and 


TIAA’s internal policies. 


Limitations and Responsibility 


Substantive testing will only be carried out where a review assesses the internal 


controls to be providing ‘limited’ or ‘no’ assurance with the prior approval of Dyfed 


Powys Wales Police and additional time will be required to carry out such testing. 


Dyfed Powys Police is responsible for taking appropriate action to establish whether 


any loss or impropriety has arisen as a result of the control weaknesses. 


Internal controls can only provide reasonable and not absolute assurance against 


misstatement or loss. The limitations on assurance include the possibility of one or 


more of the following situations, control activities being circumvented by the collusion 


of two or more persons, human error, or the overriding of controls by management. 


Additionally, no assurance can be provided that the internal controls will continue to 


operate effectively in future periods or that the controls will be adequate to mitigate all 


significant risks that may arise in future.  


The responsibility for a sound system of internal controls rests with management and 


work performed by internal audit should not be relied upon to identify all strengths and 


weaknesses that may exist. Neither should internal audit work be relied upon to identify 


all circumstances of fraud or irregularity, should there be any, although the audit 


procedures have been designed so that any material irregularity has a reasonable 


probability of discovery. Even sound systems of internal control may not be proof 


against collusive fraud. 


Reliance will be placed on management to provide internal audit with full access to 


staff and to accounting records and transactions and to ensure the authenticity of these 


documents. 


The matters raised in the audit reports will be only those that come to the attention of 


the auditor during the course of the internal audit reviews and are not necessarily a 


comprehensive statement of all the weaknesses that exist or all the improvements that 


might be made. The audit reports are prepared solely for management's use and are 


not prepared for any other purpose. 


Joint Audit Committee Responsibility 


It is the responsibility of the Joint Audit Committee to determine that the number of 


audit days to be provided and the planned audit coverage are sufficient to meet the 


Committee’s requirements and the areas selected for review are appropriate to provide 


assurance against the key risks within the organisation. 
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Release of Report 


The table below sets out the history of this plan. 


Date plan issued: 5
th


 March 2018 


Date final plan 
issued: 


27
th


 March 2018 


Date final Plan 
issued: 


21
st
 August 2018 
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Annex A: GUARD Risk Analysis  


Changes for 2018/19  


In addition to the core audit work required to underpin the Head of Audit Annual Opinion (governance, risk management, core f inancial systems, network controls, follow up etc.) 


a GUARD assessment of key risks has been completed, to identify those that are most relevant to the organisation and where internal audit assurance would be best focussed. 


These are summarised below. 


Area Commentary 
GUARD Risk 


Grade  
Internal Risk 


Grade  


Included in 
2018/19 Audit 


Plan 


Budget Pressure     


Deep dive review of 
payments 


In addition to data analytical identification of overpayments the review will also consider potential 
exposure arising from the changes to IR35 and the Criminal Finance Act have significant reputational 
implications as well as financial penalties for non-compliance. Cost comparisons for a basket of 
purchases will also be carried out as part of the review. 


    


Force Management 
Statements 


The introduction of Force Management Statements will impact on the finance team and the financial 
computer systems and processes. 


   


ICT     


GDPR This becomes effective in May 2018 and will have a significant impact on how data is held and 
protected. There are significant reputational implications as well as financial penalties for non-
compliance 


    


Cybercrime  Cybercrime – all the indications from 2017/18 is that there will be more sophisticated attempts to 
disrupt and deny services often for no clear motive 


  2019/20 


Body Worn Cameras The impact of the Force’s ability to comply with requirements of the EU GDPR legislation needs to be 
considered. 


    


Regulatory/Legislative     


Modern Slavery Act An important area to ensure compliance with the requirements of the act.    


Other     


Limited or no assurance in 
previous year 


Time has been included for two reviews at Division of property and overtime following the limited 
assurance assessment of these areas in the Investigations review in 2017/18 


    


 


Key to Grades 


High Medium Low 
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Annex B: Rolling Strategic Plan 


 


Review Area  Type 2018/19 2019/20 2020/21 


Governance and Risk Management     


Performance Management Assurance 10   


Strategic Planning Assurance  10  


Project and Programme Management Assurance   4 


Community Engagement Appraisal   4 


Accreditation – Quality Management System Compliance 15   


Risk Management – Mitigating Controls Compliance 6 6 6 


Finance     


Budgetary Control Assurance  8  


Treasury Management Assurance 6  6 


General Ledger Assurance   6 


Financial Management Arrangements Assurance 6   


Payroll Assurance 6 6 6 


Creditors Assurance 6 6 6 


Debtors Assurance  6  


Fixed Assets Assurance 6  6 


Pensions Assurance  6  


Overtime and additional allowances Compliance  6  


Capital Programme Assurance  8  


Counter Fraud Appraisal 6 6 6 


Legal Claims Handling / Litigation / Lessons Learned Assurance 6   


Workforce     


HR Management – Absence Management Assurance 7   


HR Management – Leadership Skills Appraisal 6   


Resource Management Unit Assurance 8   


HR Management – Recruitment and Training Assurance  7  


HR Management – Wellbeing Strategy Assurance   7 


HR Management – Flexible working Assurance   7 
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Review Area  Type 2018/19 2019/20 2020/21 


Operational Performance & Infrastructure     


Estate Management – Delivery (deferred from 2017/18) Compliance  10  


Estate Management – Governance Arrangements Assurance   10 


Fleet Management – Single system Appraisal 5   


Fleet Management – Strategy Appraisal   5 


Fleet Management – Fuel Usage Compliance   6 


Collaborative projects  Assurance 4 4 4 


Neighbourhoods – Divisional Visits (2) Property and Overtime Compliance 10 10 10 


Commissioner’s Grants Appraisal 6   


Complaints Management Assurance  6  


Driver Retraining programme Appraisal   6 


ICT      


Infrastructure Governance Review Appraisal 10   


Cyber Security Assurance  10  


ICT Disaster Recovery Assurance   10 


Data Assurance Assurance  10  


Change Management Assurance   10 


EU General Data Protection Requirements Compliance 6   


Management and Planning     


Contingency - - 10 10 


Follow-up (Priority 1 and 2 only) - 3 3 3 


Liaison with Wales Audit Office - 2 2 2 


2018/19 Plan  - 2 2 2 


2018/19 Annual Report - 2 2 2 


Management - 16 16 16 


 Totals 160 160 160 
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Annex C: Annual Plan – 2018/19 


 


Quarter Audit Type Days Rationale & Scope 


1 Governance – Performance 
Management 


Assurance 10 Rationale 


Governance reviews included in each year of the plan, strategic risk.  


Scope 


The review considers the arrangements for providing assurance through the use of Key 


Performance Indicators and the systems that are used to track and manage the attainment 


of these targets. The scope of the review does not include consideration of the accuracy or 


completeness of all reports presented to the committees/groups or the appropriateness of 


all decisions taken. 


1 Risk Management – Mitigating Controls Compliance 6 Rationale 


Included in each year of the Strategic Plan to ensure that there are effective controls in 
place for the most significant risks. Number of days cover the review of two risks 


Scope 


Two uncertainties currently included in the organisation’s risk map will be selected and the 
effectiveness of the identified controls will be reviewed. The scope of the review does not 
include consideration of all potential mitigating arrangements or their effectiveness in 
minimising the opportunities for the identified risks to occur. 


1 Counter Fraud – Procurement Compliance 6 Rationale 


The review provides assurance against reputational damage due to fraudulent activity, non-
compliance with legislation (Finance Act), regulation (IR35) and duplicated payments 
utilising our Data Analytics team to focus the auditors testing regime. The work will be 
carried out in quarter 2 to provide sufficient time to resolve any issues identified during the 
review. 


Scope 


The review covers legislative and regulatory requirements including a check on duplicate 
payments utilising TIAA’s Data Analytics team. The Criminal Finances Act suggests that 
organisations should design or upgrade its procedures to include making clear to 
employees that the firm is committed to preventing the facilitation of tax evasion, including 
clauses in contracts with employees and external contractors requiring them not to engage 
in facilitating tax evasion, and to report their concerns straightaway, providing staff training, 
providing a safe whistle-blowing procedure, monitoring and enforcing prevention 
procedures and regular reviews of procedures and changing them where required. 


Other areas to be covered are: 


 IR 35; 


 Duplicate payments. 
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Quarter Audit Type Days Rationale & Scope 


1 Legal Claims Handling – Litigation / 
Lessons Learned 


Assurance 6 Rationale  


New arrangements within department, requested by Chief Officers.  


Scope 


The review considers the effectiveness of the Legal Claims Handling arrangements and 
any lessons learned from litigation claims.  


1 Fleet Management – Single system Appraisal 5 Rationale  


A review of an aspect of Fleet Management has been included in each year of the Audit 
Strategy.  


Scope 


The review appraises the effectiveness of the newly implemented fleet management 
system used across the three forces in Dyfed Powys Wales. 


1 HR Leadership Skills Appraisal 6 Rationale 


Review of HR Management arrangements included in each year of the plan. Significant 
change in the department. 


Scope 


The review appraises the effectiveness of the internal arrangements for ensuing that key 
staff have effective Leaderships skills and the plans in place to achieve and improve this 
area.  


1 Absence Management Assurance 7 Rationale 


Review of HR Management arrangements included in each year of the plan. Significant 
change in the department. 


Scope 


The review considers the arrangements for: recording, reporting and monitoring absence. 
The scope of the review will also consider the arrangements to promote wellbeing and 
reduce absence.  


1 Neighbourhoods – Two Divisional Visits 


Property and Overtime  


Compliance 10 Rationale  


Key operational risk area. 


Scope 


The review assesses compliance with the key corporate procedures for Property and 
Overtime within two divisions. 


2 Resource Management Unit Assurance 8 Rationale  


Key operational risk area. Review requested by Chief Officers. 


Scope 


The review considers the arrangements for the effectiveness of procedure for resource 
management within the specialist unit of the Force. Further detail of the scope will be 
discussed with Chief Officers during the detailed planning meetings.  
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Quarter Audit Type Days Rationale & Scope 


2 Commissioners Grants Appraisal 6 Rationale 


Large grant programme issue by the Commissioner, reviewed on a three yearly basis.  


Scope 


The review considers the arrangements for the assessing, awarding and compliance 
monitoring process.   


2 Collaborative Project  Appraisal 4 Rationale 


Included in the plan annually, due to the increasing number of collaborative projects. 


Scope 


This review across three Forces considers the effectiveness of a joint project. The Forces 
have agreed the ROCU / Tarian Project. 


2 GDPR Compliance Audit Compliance 6 Rationale 


To help ensure compliance with the requirements of EU GDPR. 


The implementation of GDPR on 25
th


 May requires significant changes to be made by 


organisations and breaches associated with non-compliance can be up to 4% of Global 


Turnover or €15M whichever is greater. 


 


Scope 


The review assesses compliance with the key [EU] GDPR elements of: 


 Privacy Impact Assessments 


 Data Subject rights (e.g. Right to be forgotten) 


 Data Classification and Asset management 


 Data Security & Breach Management 


 Governance & Consent 


 Data Controllers & Processors. 


2 ICT Infrastructure Review Appraisal 10 Rationale 


ICT risk underpins all business systems. 


 


Scope 


The review appraises the effectiveness of the ICT infrastructure in supporting delivery of 
the Police and Crime Plan objectives.  Further detailed scope of the review will be prepared 
by the Technical ICT Auditor and ICT staff at Dyfed Powys Wales Police.  
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Quarter Audit Type Days Rationale & Scope 


3 Treasury Management Compliance 6 Rationale  


Key financial risk – audited bi-annually. 


 


Scope 


The review considers the arrangements for controlling the investment and borrowing 
arrangements; compliance with the organisation’s overall policy; banking arrangements; 
reconciliations and the reporting to committee. The scope of the review does not include 
consideration of the appropriateness of any individual financial institution or broker or of 
individual investment decisions made by the organisation. 


3 Financial Management Arrangements Assurance 6 Rationale 


Key financial risk – unforeseen overspend 2017/18 


 


Scope 


The review considers the arrangements in place to enable budget managers to effectively 
manage the budgets they are responsible for. The review will include budget management 
training, the visibility and understanding of financial position, the management of 
commitments, variance analysis and the accuracy of budget profiling. A selection of budget 
managers from operational and support areas will be involved in the review. The scope of 
the review does not include consideration of the assumptions used in preparing the 
budgets, depreciation policies, apportionment of central costs or financial information 
included in tenders prepared by the organisation. 


3 Payroll Assurance 6 Rationale 


Key financial risk area completed annually 


 


Scope 


The review considers the arrangements for: the creation, amendment and deletion of 
payroll records; payment of allowances and pay awards; and payment of salaries. The 
scope of the review does not include determination of salary scales, appointment and 
removal of staff, severance payments or reimbursement of travel and subsistence 
expenses, or pension arrangements.  


3 Creditors Assurance 6 Rationale 


Key financial risk area completed annually 


 


Scope 


The review considers the arrangements for authorising and paying costs incurred by the 
organisation and the arrangement for control of the organisation’s cheques and automated 
payments. The scope does not include providing an assurance that the expenditure was 
necessary or that value for money was achieved from the expenditure committed.  
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Quarter Audit Type Days Rationale & Scope 


3 Fixed Assets Assurance 6 Rationale 


Key financial risk area completed bi-annually 


 


Scope 


The review considers the identification of assets that need to be recorded in the asset 
register, the identification, locating and recording of assets; inventories; and the disposal of 
assets. The scope of the review does not include consideration of the purchasing, 
depreciation policies or insurance arrangements. 


1 - 3 Accreditation – Quality Management 
System (QMS) 


Compliance 15 Rationale 


High risk area, agreed by Chief Officers for inclusion in the plan. 


 


Scope 


The review checks compliance with selected QMS procedures.  


 4 Follow-up Follow up 3 The review ascertains whether management action has been taken to address the priority 1 
and 2 recommendations only arising from selected internal audit work carried out in the 
previous financial year. 


1 - 4 Liaison with Wales Audit Office - 2  


1 2018/19 Annual Plan Management 2  


4 2018/19 Annual Report Management 2  


1-4 Management & Planning Management 16  


  Total days 160   
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Annex D: Audit Remit


 


Role 


The main objective of the internal audit activity carried out by TIAA is to provide, in an 


economical, efficient and timely manner, an objective evaluation of, and opinion on, the 


overall adequacy and effectiveness of both Corporations Sole’s framework of 


governance, risk management and control. TIAA is responsible for giving assurance to 


the Joint Audit Committee of Dyfed Powys Police on the adequacy and effectiveness of 


Dyfed Powys Wales Police’s risk management, control and governance processes. 


Scope 


All Dyfed Powys Police's (Force and Commissioner’s) activities fall within the remit of 


TIAA. TIAA may consider the adequacy of controls necessary to secure propriety, 


economy, efficiency and effectiveness in all areas. It will seek to confirm that Dyfed 


Powys Police’s management has taken the necessary steps to achieve these objectives 


and manage the associated risks. It is not within the remit of TIAA to question the 


appropriateness of policy decisions. However, TIAA is required to examine the 


arrangements by which such decisions are made, monitored and reviewed. 


TIAA may also conduct any special reviews requested by the board, Joint Audit 


Committee or the nominated officer (being the post responsible for the day to day 


liaison with the TIAA), provided such reviews do not compromise the audit service’s 


objectivity or independence, or the achievement of the approved audit plan. 


Access 


TIAA has unrestricted access to all documents, records, assets, personnel and 


premises of Dyfed Powys Police and is authorised to obtain such information and 


explanations as they consider necessary to form their opinion. The collection of data for 


this purpose will be carried out in a manner prescribed by TIAA’s professional 


standards, Information Security and Information Governance policies. 


Standards and Approach 


TIAA's work will be performed with due professional care, in accordance with the 


requirements of the PSIAS. 


Independence 


TIAA has no executive role, nor does it have any responsibility for the development, 


implementation or operation of systems. However, it may provide independent and 


objective advice on risk management, control, governance processes and related 


matters, subject to resource constraints. For day to day administrative purposes only, 


TIAA reports to a nominated officer within Dyfed Powys Police and the reporting 


arrangements must take account of the nature of audit work undertaken. TIAA has a 


right of direct access to the chair of the board, the chair of the Joint Audit Committee 


and the responsible accounting officer (being the post charged with financial 


responsibility). 


To preserve the objectivity and impartiality of TIAA’s professional judgement, 


responsibility for implementing audit recommendations rests with Dyfed Powys Police’s 


management. 


Consultancy activities are only undertaken with distinct regard for potential conflict of 


interest. In this role we will act in an advisory capacity and the nature and scope of the 


work will be agreed in advance and strictly adhered to.  


Irregularities, Including Fraud and Corruption 


TIAA will without delay report to the appropriate regulator, serious weaknesses, 


significant fraud, major accounting and other breakdowns subject to the requirements of 


the Proceeds of Crime Act 2003. 


TIAA will be informed when evidence of potential irregularity, including fraud, corruption 


or any impropriety, is discovered so that TIAA can consider the adequacy of the 


relevant controls, evaluate the implication of the fraud on the risk management, control 


and governance processes and consider making recommendations as appropriate. The 


role of TIAA is not to investigate the irregularity unless commissioned to do so.
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Annex E: Assurance Mapping  


Corporate Assurance Risks 


We consider four corporate assurance risks; directed; compliance; operational and 


reputational, and tailor the type of audit accordingly. For all types of audit we also 


taken into account value for money considerations and any linkages to the 


organisational Assurance Framework. The outcomes of our work on these 


corporate assurance risks informs both the individual assignment assurance 


assessment and also the annual assurance opinion statement. Detailed 


explanations of these assurance assessments are set out in full in each audit 


report. 


Assurance Assessment Gradings 


We use four levels of assurance assessment: substantial; reasonable, limited and 


no. Detailed explanations of these assurance assessments are set out in full in 


each audit report. 


 


Benchmarking 


Where a similar review is carried out at a number of our clients we will subsequent 


to the completion of the review at each of the clients we will where relevant provide 


a benchmarking and lessons learned digest. This digest will include Operational 


Effectiveness Matters for the Dyfed Powys Wales Police to consider. 


 


Types of Audit Review 


The Annual Plan includes a range of types of audit review. The different types of 


review focus on one or more of the corporate assurance risks. This approach 


enables more in-depth work to be carried out in the individual assignments than 


would be possible if all four assurance risks were considered in every review. The 


suite of audit reviews and how they individually and collectively enable us to inform 


our overall opinion on the adequacy and effectiveness of the governance, risk and 


control arrangements is set out in the assurance mapping diagram. 
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JOINT AUDIT COMMITTEE REPORT SEPTEMBER 2018 
 
 


 
 
 
 
                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 


  
 
 
 
 
 
 
 
 
 
 
 
 
 


PURPOSE: JOINT AUDIT COMMITTEE SCRUTINY  


Title: Annual Treasury Outturn Report for 2017/18 and review of 2018/19 
activity to date 


Executive Summary:  
 
2017/18 
 
During the financial year 2017/18, the treasury management function complied 
with its treasury management practices. 
 
A prudent approach has been taken in relation to investment activity with priority 
being given to security and portfolio liquidity over yield. 
 
2018/19 
 
Treasury management activities to date in 2018/19 continue to be performed in 
line with the current Treasury Management Strategy. 
 
The treasury management function, in line with advice from its treasury 
management advisors Arlingclose, continues to diversify its investments between 
creditworthy counterparties. 
 


Recommendation: 
 
The Joint Audit Committee to consider and comment on the Treasury Outturn 
Report for 2017/18 and mid-year report for 2018/19.   
 


Timing:  Routine 


Category of Decision / Business Area Impact: Statutory Requirement - 
Finance 


ITEM  
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Report of Chief Finance Officer of the PCC to the Joint Audit 


Committee 
 


Annual Treasury Outturn Report for 2017/18 and midyear review 
of 2018/19 


 
1. Purpose of Report 


 
This report outlines for 2017/18: 


• the performance of the treasury management function; 
• the effects of decisions taken and transactions executed in 


the past year; and  
 
This report also provides a high level review of 2018/19 treasury 
management activities to date. 
 


2. Background 
 
The Commissioner’s treasury management activity is underpinned 
by CIPFA’s Code of Practice on Treasury Management (“the Code”).  
The Code requires that reports on the performance of the treasury 
management function are made at least twice a year (mid-year and 
at year end).  
 
This report fulfils the Commissioner’s legal obligation under the 
Local Government Act 2003 to have regard to both the CIPFA Code 
and the Welsh Government’s Investment Guidance. 
 
Following consultation in 2017, CIPFA published new versions of the 
Prudential Code for Capital Finance in Local Authorities (Prudential 
Code) and the Treasury Management Code of Practice but has yet 
to publish the local authority specific Guidance Notes to the latter.  


 


The updated Prudential Code includes a new requirement for local 
authorities to provide a Capital Strategy, which is to be a summary 
document approved covering capital expenditure and financing, 
treasury management and non-treasury investments.  A Capital 
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Strategy, complying with CIPFA’s requirement, will be produced 
later in 2018-19.  


 


Both the CIPFA Code and government guidance require the 
Commissioner to invest funds prudently, and to have regard to the 
security and liquidity of treasury investments before seeking the 
optimum rate of return, or yield.  The main objective when 
investing money is to strike an appropriate balance between risk 
and return, minimising the risk of incurring losses from defaults and 
the risk of receiving unsuitably low investment income. 


 
Dyfed Powys’ Treasury Management Strategy for 2017/18 was 
presented to the Joint Audit Committee on the 19th March 2018 and 
approved by the Commissioner prior on the 29th March 2018.  
 
The Commissioner has invested substantial sums of money and is 
therefore exposed to financial risks including the loss of invested 
funds and the effect of changing interest rates.  The successful 
identification, monitoring and control of risk are therefore central to 
the Commissioner’s treasury management strategy.  
 
 


3. External Context 


Growth, Inflation, Employment: GDP growth slowed down in 
2018 to 0.2% in Q1 and only rising to 0.4% in Q2. It is projected 
that GDP growth will remain at 0.4% in Q3 and projected growth 
for 2019 will be 1.75%. 
CPI inflation has been increasing by more than the MPC‘s 2% target 
on average over the past year, primarily due to the big fall in the 
pound following the Brexit vote. Higher import prices, the price of 
oil, as well as strengthening domestic inflationary pressures such as 
pay growth and unit labour costs have been contributing factors. 
Inflation is expected to fall this year, before settling at the 2% 
target around mid-2020. 
The latest statistics released by the ONS for the three months to 
June 2018 show that the number of people in work increased and 
the number of unemployed people decreased. The unemployment 
rate fell to 4.0%, the lowest rate since 1975. The employment rate 
was 75.6%, higher than a year earlier (75.1%). Nominal wages, 
including bonuses, increased by 2.4% and excluding bonuses 
increased by 2.7%. Whilst real wages excluding bonuses increased 
by 0.4% and including bonuses increased by 0.1% compared to a 
year earlier.  
 
Global Influences: The world economy is growing relatively 
robustly overall, after slowing a bit at the beginning of the year. 
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Fears rose of a global trade war on the announcement of the US 
implementing tariffs on imports, notably steel, aluminium, food and 
chemicals. Canada, the EU and China announced retaliatory tariffs 
in July as did Mexico.  
 
UK Monetary Policy:  The Bank of England’s Monetary Policy 
Committee (MPC) has previously stated that an ongoing tightening 
of the monetary policy over the next few years would be required to 
return inflation sustainably to its 2% target. The MPC raised interest 
rates from 0.5% to 0.75% in August with any future rises to 
happen at a gradual pace and to a limited extent over the next few 
years. Wage growth and domestic cost pressures are firming 
gradually.  The projected four-quarter GDP growth should pick up to 
1.75% over the next year and remain there through the forecast 
period. Such modest growth is still likely to be sufficient to exceed 
the expected 1.5% average annual growth in the economy’s supply 
capacity. Within demand, consumption growth is projected to 
remain well below past average rates. However, strong global 
growth, together with the lower level of sterling, will support net 
trade and investments. In the exceptional circumstances presented 
by Brexit, the MPC has been balancing any significant trade-off 
between the speed at which it intends to return inflation sustainably 
to the target and the support that monetary policy provided to jobs 
and activity. 
 


4. Borrowing Strategy 


There was no new borrowing in 2017/18.  The table below 
summarises the movement in borrowing during 2017/18: 
 


 Balance on  
1/4/17                            


£m 


Debt 
Maturing             


£m 


Debt 
prematurely 
repaid £m 


Balance on 
31/3/18                


£m 
Total PWLB 
borrowing 2.298 (0.173) 0 2.125 


 
Capital expenditure was funded via internal resources and 
earmarked capital reserves.  
 
The use of internal resources in lieu of borrowing was judged to be 
the most cost effective means of funding capital expenditure. This 
has, for the time being, lowered overall treasury risk by reducing 
both external debt and temporary investments.  However, the 
current capital strategy indicates that there may be a requirement 
to undertake borrowing in 2019/20. 
 


 Debt Rescheduling: The PWLB continued to operate a spread of 
approximately 1% between “premature repayment rate” and “new 
loan” rates so the premium charge for early repayment of PWLB 
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debt remained relatively expensive for the loans in the 
Commissioner’s portfolio and therefore unattractive for debt 
rescheduling activity.  No rescheduling activity was undertaken as a 
consequence.  
 


5. Investment Activity in 2017/18 
 
As of the 31/3/18 Dyfed Powys held £24m invested funds, 
representing income received in advance of expenditure plus 
balances and reserves held.   
 
The Welsh Government’s Investment Guidance gives priority to 
security and liquidity and the Commissioner’s aim is to achieve a 
yield commensurate with these principles.  


 
Investments Balance on 


01/04/2017 
 


£m 


Net 
Movement 


 
£m 


Balance on 
31/3/2018 


 
£m 


 
Short term Investments 
(call accounts, deposits) 


   


- Banks and Building 


Societies with ratings of 


[A-] or higher 


 


9.5 


 


-1.5 


 


8 


- Local authorities 6 -4 2 


- Unrated building 


societies 


 


2 


 


-2 


 


0 


UK Government:    


- DMADF 2 -2 0 


- Certificates of Deposits 3 -3 0 


- Corporate Bonds  


(secured) 


 


5.5 


 


5.5 


 


11 


- Corporate Bonds 


(unsecured) 


 


2 


 


1 


 


3 


TOTAL INVESTMENTS 30 -10.5 24 


 
Security of capital has remained the main investment objective. 
This has been maintained by following the counterparty policy as 
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set out in its Treasury Management Strategy Statement for 
2017/18.  
 
Counterparty credit quality was assessed and monitored with 
reference to credit ratings (the Commissioner’s minimum long-term 
counterparty rating is A- across rating agencies Fitch, S&P and 
Moody’s); for financial institutions analysis of funding structure and 
susceptibility to bail-in, credit default swap prices, financial 
statements, information on potential government support and 
reports in the quality financial press.  
 
Dyfed Powys will also consider the use of secured investments 
products that provide collateral in the event that the counterparty 
cannot meet its obligations for repayment. 


 
 2015/16 


 
 


2016/17 
 
 


2017/18 
 
 


Difference 
(2016/17 


& 
2017/18) 


Average 
investment made 


£2.136m £1.873m £2.082m £0.209m 


Average number 
of days of each 
investment 


78.23 100.31 90.25 -10.06 


Average daily 
total investment 


£29.626m £23.047m £17.805m -£5,242m 


Average rate of 
interest 


0.52% 0.43% 0.41% -0.02% 


 
Security of capital remained the Commissioner’s main investment 
objective. This was maintained by following the counterparty policy 
set out in Treasury Management Policy Statement for 2017/18.  
This resulted in investments only being made with institutions 
defined as “high credit quality” - those having a long-term credit 
rating of (A-) or higher. 
 
The below table compares Dyfed Powys return on Total Investment 
Portfolio with other Arlingclose clients as at March 2018. This 
demonstrates that the steps taken to increase counterparties and 
types of investments made, have increased returns on investments 
whilst still maintaining adequate credit risk (see section 6). 
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Investment 
Benchmarking 
31 March 2018 


Dyfed Powys 
Police  


10 Police & Fire 
Authorities 
Average 135 LAs Average 


        


Internal Investments £24.3m £18.9m £57.1m 


Strategic Pooled Funds £0.0m £0.8m £10.2m 


TOTAL INVESTMENTS £24.3m £19.7m £67.3m 


        


Security       


Average Credit Score 2.92 4.11 4.24 


Average Credit Rating AA AA- AA- 


Average Credit Score (time-
weighted) 1.38 3.81 4.03 


Average Credit Rating (time-
weighted) AAA AA- AA- 


Number of Counterparties / 
Funds 14 9 15 


Proportion Exposed to Bail-in 33% 55% 55% 


        


Yield       


Total Internal Investment 
Return 0.70% 0.50% 0.63% 


 
6. Credit Risk 


Counterparty credit quality as measured by credit ratings is 
summarised below: 
 


0.0%
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Average Credit Risk Score - Valued Weighted Average


Internal Investments: Average Rate vs Credit Risk (value-weighted)


Benchmarking Dyfed Powys Police - 30/06/2018


LOW RISK
HIGH RETURN


r=-0.05
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Scoring:  
-Value weighted average reflects the credit quality of investments 
according to the size of the deposit 
AAA = highest credit quality = 1 
D = lowest credit quality = 26 
 


0.0%


0.2%


0.4%


0.6%


0.8%


1.0%


1.2%


1.4%
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1.8%
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Average Credit Risk Score - Time Weighted Average


Average Rate vs Credit Risk (time-weighted) 


Benchmarking Dyfed Powys Police - 30/06/2018


LOW RISK
HIGH RETURN


r=0.13


 
 
-Time weighted average reflects the credit quality of investments 
according to the maturity of the deposit 
AAA = highest credit quality = 1 
D = lowest credit quality = 26 
 
The end of bank bail-outs, the introduction of bail-ins, and the 
preference being given to large numbers of depositors other than 
local authorities means that the risks of making unsecured deposits 
continues to be elevated relative to other investment options.  
Dyfed Powys has therefore increasingly favoured secured 
investment options or diversified alternatives such as covered 
bonds and non-bank investment over unsecured bank and building 
society deposits.  
As illustrated by the above graphs, the credit rating of investments 
made by Dyfed Powys compare favourably with those made by 
other Arlingclose clients. 
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7. Budgeted Income and Outturn for 2017/18 
The UK Bank base rate increased from 0.25% to 0.5% on the 2nd 
November 2017. However the average rate of interest achieved  
remained stable during that period (0.43% in 2016/17 – 0.41% in 
2017/18) despite the total investments reducing by over £5m. 
The Commissioner’s budgeted investment income for the year was 
£0.112m, whilst the investment outturn was £0.153m. 


 £’000 


Original Budgeted Investment 
Income 2017/18 


112 


Actual Investment Income 
received in 2017 – 2018 


216 


 


Difference in Estimated 
Budget 


104 


  
8. Performance Measurement of Treasury Management 


Function in 2017/18 
As detailed in Treasury Management Practice Statement A2 of the 
2017/18 Treasury Management Strategy the following measures 
will be utilised to monitor the performance of the Treasury 
Management Function: 
 Performance Measure Achieved Explanation 
1 Achieving the budgeted 


investment income 
Yes Return remained 


stable due to the 
base rate increase 
and despite a 
reduction in 
balances  


2 Ensuring cash balance cover 
of 31 days 


Yes Money was held in 
call accounts 
during the year 


3 Ensuring that investments are 
only placed with institutions 
which comply with the annual 
Treasury Management 
Strategy 


Yes  


4 Ensuring approved counter-
party limits are adhered to 


Yes  


5 Expected levels of 
investments per month 
compared to actual level of 
investment 


Yes Actual levels of 
investments per 
month were 
comparable with 
expected levels 


6 Average rate of return of 
investments per month 
compared to target rate 


Yes The base rate 
increased from 
0.25% to 0.50% 
on 2nd November 
2017 
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9. Update on Investments with Icelandic Banks 
 
Early in October 2008, the Icelandic Banks Landsbanki and Glitnit 
collapsed and the UK subsidiaries of the banks, Heritable and 
Kaupthing Singer and Friedlander (KSF) went into administration. 
The Former Police Authority had £2m deposited across two of these 
institutions in accordance with the Annual Investment Strategy. The 
current situation with regards to recovery of the sums deposited 
varies between each institution. 
 


• KSF – Dyfed Powys has now recovered 85.75% of its 
investment (principal and dividends); 


• Heritable – Dyfed Powys has recovered 97.98% of its 
investment (principal and dividends). 


It is likely that a further distribution for KSF will be received during 
the 2018/19 financial year. 
 


10. Compliance 
 
Appendix B to this report provides a summary of performance 
against the Prudential Indicators set for 2017/18. 
 
In compliance with the Code, in 2017/18 the treasury management 
function can confirm that: 
 


• it complied with its treasury management practices; and 
 


• one prudential indicator has been breached due to the CFR 
being repaid: 


 
• a prudent approach has been taken in relation to investment 


activity with priority being given to security and liquidity over 
yield. 


 
 


11. Treasury Management Activity in 2018/19 
 
Treasury management activities have been carried out in line with 
the Treasury Management Strategy and practices in 2018/19.    
 
A. Borrowing Activity 
 
No new borrowing has taken place between 1st April 2018 – 31st 
August 2018. 
 
Temporary and short-dated loans borrowed from the markets 
predominantly from other Local Authorities have remained 
affordable and attractive.  
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It is the intention to undertake one such loan before the 31st March 
2019 to ensure that internal processes are working should the need 
arise in the future. 
 
B. Investment Activity 
 
The average cash balances for the period April – August 2018 were 
£35.339m.  
 
The Commissioner holds significant invested funds, representing 
income received in advance of expenditure plus balances and 
reserves held.   
 
The Welsh Government’s Investment Guidance gives priority to 
security and liquidity and the Commissioner’s aim is to achieve a 
yield commensurate with these principles.  
 
The transposition of European Union directives into UK legislation 
places the burden of rescuing failing EU banks disproportionately 
onto unsecured local authority investors through potential bail-in of 
unsecured bank deposits. (Please note, the outcome of the EU 
referendum does not alter the UK’s legislated bail-in resolution 
regime.) 
In line with this the Commissioner invests funds in large range of 
institutions and uses a variety of investment types such as 
Certificates of Deposit, Treasury Bills and Covered Bonds. 
 
The diversity of types of investments held is illustrated below: 
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The below table compares Dyfed Powys return on Total Investment 
Portfolio with other Arlingclose clients as at June 2018. This 
demonstrates that the steps taken to increase counterparties and 
types of investments made, have increased returns on investments 
whilst still maintaining adequate credit risk. 
 


Investment 
Benchmarking 
30 June 2018 


Dyfed Powys 
Police  


10 Police & Fire 
Authorities 
Average 135 LAs Average 


        


Internal Investments £16.3m £13.6m £62.0m 


Strategic Pooled Funds £0.0m £0.9m £10.9m 


TOTAL INVESTMENTS £16.3m £14.5m £72.9m 


        


Security       


Average Credit Score 3.30 4.08 4.46 


Average Credit Rating AA AA- AA- 


Average Credit Score (time-
weighted) 1.44 3.48 4.21 


Average Credit Rating (time-
weighted) AAA AA AA- 


Number of Counterparties / 
Funds 10 8 14 


Proportion Exposed to Bail-in 31% 55% 62% 


        


Yield       


Total Internal Investment 
Return 0.77% 0.62% 0.65% 


 
 
Further detail of the current portfolio of investments held is 
available in Appendix A (RESTRICTED). 
 


12. Exposure to bail-in risk 
 
One of the principal objectives of the investment strategy for 
2018/19 has been to reduce exposure to the risk of “bail-in.” The 
number of investments exposed to bail-in as of the 30th June 2017 
was 63%. This figure has reduced to 32% as of 30th June 2018. 
 


13. Budgeted Income and Outturn in 2018/19 
 
With the increase in the base rate to 0.75% in August this will 
provide a positive impact upon the investment returns by the end of 
the current financial year. Rates have increased on short-dated 
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investments with banks and building societies and this is reflected 
in the higher investment income budget which has been increased 
accordingly. 


 £’000 


Original Budgeted Investment 
Income 2018/19 


131 


Investment Income received April 
– August 2018 


50 


 


Projected Investment Income 
2018/19 


151 


Difference in Estimated 
Budget 


70 


 
 


14. Staff Training 
 
All staff responsible for Treasury Management have received 
training through the year relevant to their roles.  
 
Staff have attended workshops provided by our Treasury 
Management Advisors Arlingclose including an Investment and Debt 
Workshop, Treasury Management Strategy and an Accounts 
Closedown workshop.  
 
Quarterly client meetings with Arlingclose were also attended by 
key staff which provided an update on general economic 
environment conditions and investment tools to consider. 
 
A further workshop is scheduled for 1th October to consider Capital 
and Treasury Management Strategies. 
 
All staff are supported to attend relevant training courses. 


 
 
15. Resource Implications 
 


Implication Detail  


Finance As detailed above  


Staff N/A 


Assets N/A 


Partners N/A 


Timescales N/A 


Leadership N/A 
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16. Impact Considerations 
 


Implication Impact 
Considered 
(Yes/No) 


Impact Identified  


Legal Yes Statutory duty to produce 
document 


Contribution to 
Police and Crime 
Plan 


Yes Police & Crime Plan delivery 
principle: Delivering Value for 
Money – this includes good 
management of financial 


resources 


Risk Analysis Yes Included within main body of 
report 


Equality Yes None 


Human Rights Yes None 


Children & Young 
People 


Yes None 


Environmental and 
Sustainability 


Yes None 


National Park  Yes None 


Media Yes None 


 
17. Appendices 


 
Appendix A – Summary of current investments 
Appendix B – Prudential Indicators 


 
18. Background / Supporting papers 


 
• Local Government Act 2003, 
• CIPFA TM Code, 
• Prudential Code, 
• Dyfed Powys Investment Strategy and Policy 2017/18 and 


2018/19, 
 


19. Contact details 
 


Author(s): Beverley Peatling and Sarah Welsby 
Email: beverley.peatling@dyfed-powys.pnn.police.uk  


sarah.welsby@dyfed-powys.pnn.police.uk 
Telephone: x23806 
 
 
20.  Public Access to Information 



mailto:beverley.peatling@dyfed-powys.pnn.police.uk

mailto:sarah.welsby@dyfed-powys.pnn.police.uk
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Information in this form is subject to the Freedom of Information Act 
2000 (FOI Act) including the exemptions set out within the Act and other 
relevant legislation. Where the exemptions or other restrictions are 
applicable, this form will be edited prior to being made available on the 
OPCC website within 5 working days of consideration by the Policing 
Board. 


 
21. Officer Approval 
 


Chief Finance Officer  


I have been consulted about the proposal and confirm that financial and 
legal advice have been taken into account in the preparation of this 
report. I am satisfied that this is an appropriate request to be submitted 
to the Policing Board 


 


Signature 


 


Date 
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Appendix B – Prudential Indicators 


(a) Capital Financing Requirement (CFR) 


The Commissioner’s cumulative maximum external borrowing requirement for 
2017/18 to 2019/20 are shown in the table below: 


 


Capital 


Financing 


Requirement 


31/03/2018 


Approved 


£000 


31/03/2018        


Actual        


£000 


31/03/2019 


Estimate 


£000 


31/03/2020 


Estimate 


£000 


 


31/03/2021 


Estimate 


£000 


 


Total CFR 
0 0 0 0 3,882 


 
Gross Debt and the Capital Financing Requirement: In order to ensure that 


debt is only used for capital purposes in the medium term, debt should not, 
except in the short term, exceed the total of the CFR in the preceding year plus 


the estimates of any additional CFR for the current and next two financial years. 
This is a key indicator of prudence.  The table below summarises the current 
position: 


 


Debt 


31/03/2018 


Approved 


£000 


31/03/2018 


Actual 


£000 


31/03/2019 


Estimate 


£000 


31/03/2020 


Estimate 


£000 


31/03/2021 


Estimate 


£000 


Borrowing 2,125 2,125 1,936 5,578 6,645 


Total Debt 2,125 2,125 1,936 5,578 6,645 


Borrowing in 


excess of 


CFR? * 


 Yes 


Yes Yes Yes 


 


External debt is currently higher than CFR due to the Commissioner’s decision 
made in 2015/16 to utilise reserves to repay the CFR. 
 


The repayment premiums on the long-term loans held are prohibitive and 
therefore it is most cost effective to carry these loans rather than pay them off 


early. 
 
 


(b) Authorised Limit and Operational Boundary for External Debt  


The Operational Boundary for External Debt is based on the Commissioner’s 


estimate of most likely, i.e. prudent but not worst case, scenario for external 
debt. This is based on the Commissioner’s estimate of capital expenditure, the 
capital financing requirement and cash flow requirements and is a key 


management tool for in-year monitoring.  Other long-term liabilities comprise 
finance lease, Private Finance Initiative (PFI) and other liabilities that are not 


borrowing but form part of the Authority’s debt. 
 


The Authorised Limit for External Debt is the affordable borrowing limit 
determined in compliance with the Local Government Act 2003.  It is the 
maximum amount of debt that the Commissioner can legally owe.  The 







authorised limit provides headroom over and above the operational boundary for 
unusual cash movements. 


 
The Chief Finance Officer confirms that there were no breaches to the Authorised 


Limit and the Operational Boundary during 2017/18 and no new borrowing was 
undertaken in 2017/18.   
 
 Operational 


Boundary 


(Approved) 


31/03/2018         


£000 


Authorised Limit 


(Approved) 


31/03/2018           


£000 


Actual External 


Debt 


31/03/2018            


£000 


Short-term Borrowing 12,676 17,310 0 


Other Long-term Liabilities 1,000 1,000 2,125 


Total 13,676 18,310 2,125 


 
(c) Upper Limits for Fixed Interest Rate Exposure and Variable 


Interest Rate Exposure  


This indicator is set to control the Commissioner’s exposure to interest rate risk.  
The upper limits on fixed and variable rate interest rate exposures, expressed as 


the amount of net principal borrowed.    
 
 Approved Limits for 


2017/18 


Principal borrowed 


£000  


Maximum during 


2017/18 


Principal borrowed 


£000  


Upper Limit for Fixed Rate 


Exposure 
0 0 


Compliance with Limits:   


Upper Limit for Variable Rate 


Exposure 
0 0 


Compliance with Limits:   


 


(d) Maturity Structure of Fixed Rate Borrowing  


This indicator is provided to limit large concentrations of fixed rate debt needing 


to be renegotiated during times of uncertainty over interest rates.  
  


Maturity Structure of 


Fixed Rate Borrowing 


Upper 


Limit 


% 


Lower 


Limit 


% 


Actual Fixed 


Rate 


Borrowing at 


31/03/2018 


£’000 


% Fixed 


Rate 


Borrowing  


at 


31/03/2018 


Compliance 


with Set 


Limits? 


under 12 months 10 0 189 8.9 Yes 


12 months and within 24 


months 
10 0 207 9.7 Yes 


24 months and within 5 years 50 0 747 35.2 Yes 


5 years and within 10 years 70 0 982 46.2 Yes 


10 years and above 100 0 0   


Total   2,125   







There are no plans to renegotiate any debt due to the high repayment 
premium. 


 
 


 
(e) Ratio of Financing Costs to Net Revenue Stream 


This is an indicator of affordability and highlights the revenue implications of 


existing and proposed capital expenditure by identifying the proportion of the 
revenue budget required to meet financing costs, net of investment income. 


 
Ratio of 


Financing 


Costs to Net 


Revenue 


Stream 


31/03/2018 


Approved 


% 


31/03/2018 


Actual 


% 


31/03/2019 


Estimate 


% 


31/03/2020 


Estimate 


% 


31/03/2021 


Estimate 


% 


Total 0.06 0.06 0.06 0.15 0.58 


 


 
 


 


(f) Upper Limit for Total Principal Sums Invested Over 364 Days 


The purpose of this limit is to contain exposure to the possibility of loss that may 


arise as a result of the Authority having to seek early repayment of the sums 
invested. 


 
 


 31/03/2018 


Approved 


£m 


31/03/2018 


Actual 


£m 


31/03/2019 


 


£m 


31/03/2020 


 


£m 


31/03/2021 


 


£m 


Upper Limit 


for Total 


Principal 


Sums 


Invested for 


over 364 


Days 


20 6.336 12 10 8 
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