[image: ][image: ]
[bookmark: _GoBack]

19th of July

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance, Chief Finance Officer and Director of Resources

Copy to:	ACPO and Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Dyfed-Powys Policing Accountability Board will be held on Monday the 6th of August at 10:00 at Ystafell Ystwyth, Adeilad Penmorfa, Aberaeron, SA46 0PA for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  Those wishing to do so are asked to contact the OPCC in advance to inform us of any requirements, or if they wish to contribute to the meeting through the medium of Welsh.  


Yours sincerely
[image: ]
Carys Morgans
Chief of Staff





Policing Accountability Board Agenda 
Date: 06/08/2018

Time: 10:00 – 13:00

Location: Ystafell Ystwyth, Adeilad Penmorfa, Aberaeron

Meeting Chaired by PCC Dafydd Llywelyn

Outcomes for this meeting:
1. To hold the Chief Constable to account
2. To review updates from Policing Board’s monthly themes to ensure progress is being made.
3. To ensure the Force’s priorities are in keeping with the Police and Crime Plan 2017-21.










OPEN SESSION
Administrative Matters
1. Apologies and Introductions (Chair)

2. Update on actions from previous meetings (Chair)…………..…………15 mins (discussion on ongoing actions only)




3. Force Performance Report Quarter 1	     …………………………….50 mins                          


[bookmark: _MON_1594710931]

4. Financial Performance during Quarter 1	     …………………………….30 mins  
                        








5. Update on the Police and Crime Delivery Plan………………………….30 mins  
a. Victim Satisfaction


b. Public Confidence


c. Organisational Health and Wellbeing


d. HMICFRS


e. IPCC



6. Update on Monthly Topics from Quarter 1.………………………………10 mins  
a. Road Safety 






7. Queries arising from HMICFRS Understanding the difference Hate Crime Report				         ………………………………….10 mins  


CLOSED SESSION
The information contained in the report below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 1998 and the Office of the Police and Crime Commissioner for Dyfed-Powys’ public interest test and is deemed to be exempt for publication under Section 13 of Schedule 12A Local Government Act 1972.


8. Voluntary Exit Scheme for Police Officers and Options……………….10 mins  

9. Action and risk summary from meeting ………………………………….5 mins  

10.  AoB    				……………………………………….10 mins  

Next meeting: 12:30 – 15:30, 6th of November, Ysgol y Preseli, Crymych, Pembrokeshire.
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Venue:	Crickhowell High School

Date:		8th of May 2018  

Time:		10:30 – 13:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Beverley Peatling, Chief Finance Officer (BP)

Deputy Chief Constable Darren Davies (DCC)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Staff Officer Gwyndaf Bowen (GB)

Miss Mair Harries, Executive Support, OPCC (MH)



		Apologies:

		Chief Constable Mark Collins (CC) 









		ACTION SUMMARY FROM MEETING ON 13/02/2018



		Action No

		Action Summary

		Progress:



		PAB 076

		Force to provide a breakdown of reported crime including rural crime for PAB in summer 2018.

		Ongoing



		PAB 077

		Force to provide a breakdown of drug offences specifically the number of drug trafficking offences by PAB in Spring 2018.

		Complete



		PAB 078

		Crime recorded data and performance to be reviewed at PAB in summer 2018.

		Ongoing



		PAB 079

		Force to provide data regarding lower level petty theft offences.

		Complete



		PAB 080

		Review of violence against the person to take place at PAB in summer 2018.

		Ongoing



		PAB 081

		The Force to provide the OPCC with a current update on Roads Policing and provide quarterly figures of operational action for Roads Policing for Policing Board (PB) in May 2018.

		Complete



		PAB 082

		DPP’s low Crown Court Conviction Rate to feature on Local Criminal Justice Board agenda.

		Complete



		PAB 083

		OPCC to be involved in scrutiny activity of DPP stop and searches.

		Complete



		PAB 084

		The PCC to meet with the OPCC’s Policy and Assurance Advisor in relation to ongoing scrutiny activity.

		Complete



		PAB 085

		Public Service Bureau to attend the Force’s Mental Health Training Day.

		Complete







1 Welcome and apologies

2 Minutes of the Accountability Meeting held on the 13th of February and Matters Arising

The PCC welcomed students from Crickhowell High School to the meeting.

The Board concurred that the minutes were a true and accurate reflection of the meeting of the previous PAB on the 13th of February 2018.

PAB 072: Joanna Thomas to link in with Kerrie Phillips to discuss Victim Engagement Forum development

The CoS has attended meetings with Joanna Thomas and Paul Morris relating to PAB 072.  The CoS has attended the Victim and Witness Group meeting within DPP to proceed with PAB 072 on behalf of Kerrie Phillips who no longer works with the OPCC.  The meetings will be attended by OPCC Policy and Engagement mangers Hannah Hyde and Catrin Howells-Lloyd in the future.  The CoS stated that consideration needed to be given to victims’ engagement in totality and that the Forum be utilised as one methodology for engagement.  An update was circulated by the Assistant Director of Strategic Criminal Justice Irene Davies-Jones (IDJ) which included a strategic plan to bring work by several Victim-engaged groups together; the DCC stated that he was overseeing the timing of the plan.

PAB 077: Force to provide a breakdown of drug offences specifically the number of drug trafficking offences by PAB in Spring 2018

The DCC stated that drug trafficking offences are currently stable within DPP.  The DCC stated that DPP has among the best in the country for positive results from stop and search.  The PCC was keen for the topic to feature prominently in Force Performance Reports.

PAB 084: OPCC to be involved in scrutiny activity of DPP stop and searches.

The CoS informed the Board that the Quality Assurance Panel (QAP), consisting of OPCC volunteers, have hosted their first meeting to consider the Stop and Search work ongoing by the Force.

3 - Force performance report – Quarter 4

The discussion of the Force Performance Report commenced with scrutiny regarding User Satisfaction (2.2).  Feedback was received from 967 victims of crime over the 12 month period ending in March 2018.  The PCC acknowledged the improvement in User Satisfaction from 74% in September 2017 to 77%.  The PCC questioned why there was no national data available after September 2017 and was informed that national data isn’t collected after that time and as such comparison with other national forces cannot be made.  The DCC stated that at a Force Performance Event in April 2018, Victim Satisfaction featured prominently and actions were given to assist improving User Satisfaction.  The report stated that User Satisfaction was high for ‘Ease of Contact’ with the Police (93.4%) and ‘Treatment’ of service users by Police (91.1%), and that the users’ ‘Whole Experience’ led to 77.9% of victims choosing ‘Good’ or ‘Excellent’.  The PCC questioned what activity was ongoing regarding ‘Actions’ and ‘Keeping People Informed’ which scored lower satisfaction percentages in the report at 73.6% and 70.8% respectively and was informed that DPP needs to engage with mobile technology to keep in touch with victims of crime and ensure that victims are given appropriate contact details for leading officers.

The discussion moved on to recorded Crime Volumes and Crime Trends.  The PCC compared data between March 2017 and March 2018 and noted an increase of 48 crimes at 2.3%.  This was attributed to changes in crime recording practices.  The DCC stated that in April of 2017 a new crime handling process was established with the introduction of the Incident Crime Allocation Team (ICAT). The DCC stated that following the ICAT implementation in April 2017 crimes are reported in a more robust manner and suggesting that a watching brief be placed on the data over the course of the next two quarters in order to assess how the step change increase in crime impacts on DPP crime figures.  The PCC stated that he expects a plateau of the level of offences being recorded as DPP acclimatise to the new system.

The discussion moved on to offences of theft in which a 17% rise had been recorded.  The PCC stated that though recording practices were likely to have impacted on the rise in theft offences, attributing such increase in incidents accordingly would not alleviate the public’s concerns regarding a rise in crime.  It was noted that theft accounted for 20% of recorded crime in the DP area.  The DCC supported the view that crime recording had probably impacted on the rise in reported incidents however suggested that categorisation had changed and that, for example, incidents which would previously have been classed as ‘lost property’ were now classed as ‘theft’.  The DCC also acknowledged an increase in shoplifting offences in Carmarthenshire during the summer of 2017; no other Basic Command Units (BCUs) had recorded an increase in the offence.  

The Board noted that the crime of ‘Violence against the person’ had seen a 21% increase and amounted to 35% of recorded crime in DP.  The PCC questioned how the collected data was influencing planning for 2018 in terms of offence hotspots being identified for planned police activity.  The DCC stated that a detailed piece of work would be required to review the current situation.  

A discussion ensued regarding Crime Outcomes and the PCC acknowledged a notable step change surrounding DPP’s pledge of providing victims of crime with outcomes within 30 days.  Currently, 60% of outcomes are completed within 30 days.  The PCC questioned how many of those 60% are given an outcome which would be deemed as ‘negative’ by the parties involved, for example, no suspect is identified.  A brief discussion ensued regarding the types of cases which fell outside of the 30 day target.  The PCC suggested that DPP may find it beneficial to compare its crime outcome figures with those of other forces.  

Action: The PCC to be updated on the outcomes of ongoing complaints cases which have not been resolved within 30 days.

The Board discussed the total number of incidents in DPP over the last quarter.  It was noted that 17/18 saw a decrease in the level of incidents however a higher number of crimes recorded, seemingly confirming the DCC’s earlier assertion that new recording practices had apparently increased the number of crimes recorded in DPP.  The Board acknowledged that crime recording appeared to be more robust while calls for police service had reduced.  The PCC acknowledged that Police Community Support Officers (PCSOs) were increasingly working on ASB cases in the community.  The Board discussed whether this was taking PCSOs away from their community engagement role as the face of the police within local communities.  The DCC suggested that PCSOs should be working with such cases indicating that their work is a vital part of ongoing activity with partners and communities.

Action: Anti-Social behaviour to be reviewed at PAB in November 2018.

The PCC acknowledged the ongoing work of the Road Traffic Police Unit with Operation Darwen.  The Unit will be presenting an input of their work at the next Policing Board meeting on the 22nd of May.  A discussion ensued regarding ongoing work with insurance providers in some Force Areas, and the PCC questioned whether insurance industries are currently targeting young drivers on the roads.  

The Board considered DPP’s Domestic Incident data, with the PCC remarking on DPP having the lowest level of domestic violence recorded per head of population however with a high level of prosecutions.  

The Board discussed the levels of recorded Cyber Crime which were noted to fluctuate but were generally increasing over time.  The PCC sought assurance regarding ongoing prevention work and was advised that work done by school liaison teams regarding Cyber Crime in schools was currently under threat with potential Welsh Government funding cuts.  The DCC stated that there were clear prevention strategies within DPP relating to this type of crime.  

The Board reviewed Call Handling data from 999 and 101 calls from the last 12 months.  The PCC queried the increasingly longer waiting times over the last two months following good response times in the winter.  Discussion ensued regarding potential changes to the answerphone message on the 101 line which was deemed too lengthy.  A discussion ensued over response times by DPP to incidents across the Force area.  The PCC noted another drop in performance times in Ceredigion between January and March 2018, although acknowledged that the average response time for the county was 16 minutes with a target of 20.

Action: Force Management Statement to be shared with the PCC.

Action: Records of DPP’s numbers in relation to answering 999 and 101 calls to be compared against those of other forces.  

Following a review of the Force Performance Report the PCC answered questions regarding the document from students from Ysgol Crickhowell.  Questions were asked specifically regarding the topic of keeping communities safe in the face of a perceived increase in crime.  The PCC explained that the ICAT team triage deal with low level reported crime and undertake desktop investigations as opposed to dispatching an officer to each call.  Desktop investigations are used solely for lower level crime categories.  This therefore works as a filter process for incidents that may not require specific police action.  The DCC stated that calls for service in the Force Performance Report amounted to 10,669, with only 19% relating to crime. 

A question was raised regarding Operation Snap whereby Dashcam Footage was sent in by members of the public of dangerous driving.  The PCC stated that the Operation was currently experiencing a low conviction rate due to the quality of the recorded footage being quite poor.  

4 – Financial Performance

It was acknowledged that a lot of work had been carried out within the Finance Team, and the PCC praised the complete openness and professionalism of the finance staff in relation to their work with the CFO to allow her to understand the Force’s current financial position.  The PCC expressed his disappointment that the final outcome of the 2017/18 financial year would be an overspend as opposed to a balanced budget, however acknowledged that the potential for learning, and welcomed plans for a Finance Gold Group.

Two events in the 2017/18 were discussed as contributing factors of the overspend namely the Unconsolidated Pay, and Operation Heath.  

A discussion of the DoF’s report to the Force’s Joint Assets Board in April 2017 ensued, including why the assumption of the budget was made and a brief analysis of what happened between the Joint Assets Board meeting and now.  The CFO noted a separate issue of variance relating to the budget and emphasised the importance of understanding how the position has changed.  The Board agreed it was important to be clear about the narrative surrounding the impact on the 2018/19 budget, which decisions were made and when and what the medium term financial plan must now be. 

The discussion moved on to unexpected pressures and how they are currently dealt with by the Force.  The PCC referenced risk work conducted by the Director of Estates (DoE) regarding underlying slippages and questioned whether the same level of scrutiny is conducted in other areas.  The CFO recommended a reassessment of the use of reserves in line with planning ahead for 2018/19, work which the Board decided should be in parallel with the end of year position coming together.  

The PCC noted that a report would be required on the subject to take to the Police and Crime Panel.  The PCC sought assurances that the Chief Officer Group were taking robust action on a strategic level to remedy the situation and the PCC acknowledged that a Gold Group had been arranged to complete the work.  The DoF provided assurances of work going forward and stated that an increase in the Force Finance team were being advertised in order to provide resilience to the team.  The Board agreed that moving forward monthly reports would be provided to Policing Board in order to carry out financial scrutiny.



5 – Update on the Police and Crime Delivery Plan





a) Victim Satisfaction



While it was noted that Formal Home Office Reporting Requirement was no longer in place, Paul Morris DPP was currently preparing a report outlining options for future provisions of Victim Satisfaction surveying.  



A discussion ensued regarding the areas for improvement in Victim Services.  The Board acknowledged that a half-post position for a telephone researcher was vacant and the team was working without a programme in place for a full analysis of the Victim Survey by the Continuous Improvement (CI) Team.  The PCC acknowledged that capacity puts pressure on current staff however suggested that the work should be prioritised. 



A discussion ensued regarding operating a text messaging service for victims of crime to provide feedback of their experience of the service.  It was noted that there was currently no IT lead on the matter, leading to a further discussion around IT capacity and issues.  The DCC stated that there are currently 250 ongoing priorities within the IT department and that addressing them in further discussions was important to ensure quality of service to victims.  It was also noted that the IT Board sits directly under the Assets Board which informs Chief Officer Group meetings.  



Action: ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group.



Action: ACC Richard Lewis to attend the Local Criminal Justice Board.  



It was noted that the performance data from Goleudy was not currently fit for purpose.  The PCC, Goleudy and the Director of Commissioning (DoC) have discussed in previous meetings however the PCC suggested further discussions with the DoC should take place regarding the issue.  It was acknowledged that the performance data from Goleudy was a topic of discussion at a previous Force Performance Event.  



Action: Discussion to take place between the PCC and DoC regarding Goleudy.



The DCC informed the Board that he had previously met with Governance and Planning Manager Kerrie Phillips (KP) to create a governance structure with a timetable of activities and meetings.  A meeting is arranged for the 16th of May for the chairs of separate groups to discuss the new structure, with a meeting planned with KP for the 10th of May following Force Performance Boards to discuss amalgamating all aspects of Force performance.  





b) Public Confidence 





A discussion commenced regarding Operation Cynefin which surveys local areas within DP.  To date four wards within DP have been surveyed with plans to host engagement activity in the four wards to react to what the research is demonstrating.  This work is taken forward by the Inform, Connect and Engage Board which is co-chaired by the CoS.  



Action: Policy and Engagement Manager to attend the Inform, Connect and Engage Board.    



A discussion ensued regarding making the most of community messaging.  An example in Crickhowell was found to be well-used, and it was suggested that learning be shared with Neighbourhood Policing teams in order for local PCs and sergeants to understand the potential effectiveness of the system.  





c) Organisational Health and Well-being



The PCC welcomed the use of the Durham survey in 2018, a well-being survey which has previously been hailed as good practice and is being used in a number of forces.  The Board acknowledged the Transformational Leadership Programme to managers and leaders within the force.  The PCC praised the ongoing work surrounding leadership.



The current staff survey noted that 20% of DPP staff feel that senior staff are now more approachable.  Senior HR managers have been tasked with taking on learning regarding the results of the survey.  The PCC acknowledged the positive outcome from the Investors in People.  The PCC stated that sustainability dovetails into the current demand picture of DPP.  The PCC questioned the Force’s financial capacity with regard to the seven new apprenticeships within the Force.  The ongoing Apprenticeship Levy discussions were considered briefly.  



Questions were raised regarding the format of the sickness snapshot provided by the Force.  It was decided that in order for the PCC to gain a better understanding of the Force’s long term sickness levels it would be preferable for data to be provided on a month by month basis.  It was however acknowledged that sickness levels for the week commencing on the 30th of May, were below 3%, with police officer sickness levels significantly different to those of police staff.  



The Board acknowledged that responses to the Force’s Personal Development Records (PDR) were not currently at an acceptable level.  The PCC was advised that representatives from DPP had visited Thames Valley Police to learn from their PDR system which has been hailed by HMICFRS as good practice.  It was noted that displeasure with the PDR system had been raised during the Chief Officer Roadshow around the Force.



d) HMIC



The PCC highlighted the significant change in outcomes from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS), praising the outstanding work completed by the Force to address legacy issues.  This was felt to be a vast transformation from where the Force were 12 months ago.  



The PCC questioned what the next step was to maintain and further improve upon the standard, with discussions ensuing regarding proactivity as opposed to reacting to or HMICFRS to identify improvements.  The DCC notified the Board that thematic inspections and integrated assessments would occur in three tranches across the country whereby a risk based assessment of forces would be conducted.  The PCC stated that the OPCC should be a part of any ongoing scrutiny work. 



The PCC praised the excellent work carried out by the Chief Officer Group (COG) to provide leadership to overhaul the HMICFRS perceptions within the Force.  It was acknowledged that HMICFRS Wendy Williams attended a Roadshow in the Force and complimented the way DPP had undertaken to improve its practices.  



e) IPCC



The Board acknowledged the information provided by Det Supt Guiney’s team, and noted that the embedding of the Public Service Bureau (PSB) was critical.  A discussion ensued regarding the importance of maintaining a flow of information regarding community concerns between the OPCC and the Force.  The DCC stated that a Continuous Improvement (CI) event was planned for police staff working with complaints which would also be attended by the OPCC’s Quality of Service Caseworker.



A discussion ensued regarding the importance of ensuring that police staff were all up to date with regard to vetting.



Action: Update on long-standing cases to be presented to the PCC.



6 – Update on Policing Board focus areas last quarter



Crime Data Integrity



A report provided by C/Supt Cockwell was acknowledged by the Board.  The PCC emphasised the importance of having more detail regarding the plan and timescales of the crime data integrity work.  



Victim Services



The Board acknowledged the significant volume of work coming through the Goleudy Commissioned service, with 22,000 referrals made in 3 months during 2018.  



7 - Scrutiny activity feedback



The Board assessed the work completed by the Out of Courts Disposal Panel.  The PCC focused on outcomes which the panel found to be inappropriate, including a case involving a weapon whose outcome was deemed inconsistent with those of a similar incident.  The Board discussed the Panel’s findings feeding into the Force governance structures to consider and action the Panel’s recommendations.  



9 – Action and Risk Summary from Meeting



10 - Any other business



The CoS requested that a non-restricted version of the Performance outcome report be provided to the OPCC for publishing by the Police and Crime Panel.    



Action: Performance outcome report to be provided to the OPCC for publishing.









		ACTION SUMMARY FROM MEETING ON 08/05/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 086

		The PCC to be updated on the outcomes of ongoing complaints cases which have not been resolved within 30 days.

		Force



		PAB 087

		Anti-Social behaviour to be reviewed at PAB in November 2018.

		MH



		PAB 088

		Force Management Statement to be shared with the PCC.

		Force



		PAB 089

		Records of DPP’s numbers in relation to answering 999 and 101 calls to be compared against those of other forces.  

		Force/MH



		PAB 090

		ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group.

		Force



		PAB 091

		ACC Richard Lewis to attend the Local Criminal Justice Board.  

		Force



		PAB 092

		Discussion to take place between the PCC and DoC regarding Goleudy.

		PCC/DoC



		PAB 093

		Policy and Engagement Manager to attend the Inform, Connective Engage Board in place of the CoS.    

		HH/CH-L



		PAB 094

		Fortnightly updates on long-standing cases to be presented to the PCC.

		PSD



		PAB 095

		Performance outcome report to be provided to the OPCC for publishing.

		Force









Date of next meeting

August the 6th
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The following report provides a snapshot of the recent Force performance against the Police & Crime Plan 2017 - 
2021 priorities, namely: 
 


 The Difference we make (Outcomes) 


 Priority One -  Keeping our communities safe 


 Priority Two  -  Safeguarding the vulnerable 


 Priority Three -  Protecting from serious harm 


 Priority Four   -  Connecting with communities 
 


 
Latest Crime Survey of England and Wales (CSEW) Year ending December 2017 
 
The CSEW nationwide currently interviews over 51,000 people aged 16 or over every year and in Dyfed-Powys this 
equates to a rolling total of around 650-1,000 per annum, with rolling annual results released each quarter. 
 


 
 


Comparable performance assesses Dyfed-Powys results against our most similar forces and the direction of travel 
judgments are calculated on Dyfed-Powys data over time. 
 
Care must be taken when interpreting the performance assessment due to the way the questions are phrased; in 
some instances exceptionally lower may be positive and in other occasions it may be deemed as negative. 
Conversely, in some instances, exceptionally high may be positive and in other occasions it may be deemed as 
negative.  Most notably, this impacts the way the ASB questions are phrased where lower is more desirable. 
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Comparable and direction of travel graphs for the question: 
 
 


“Percentage who think their local police do a good or excellent job” 
 
 


 
 
 


 
 
 
For the year period ending December 2017, 74.2% of respondents stated that they felt that the Police do a good or 
excellent job.  
 
This is one of the highest rates of all the forces in England and Wales, as well as the highest rate that the Force has 
recorded, rising from a low of 52.7% in December 2008. 
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Latest User Satisfaction data for the year ending June 2018 


 
1083 victims of burglary, criminal damage, hate, robbery, theft, vehicle and violent incidences/crimes were 
surveyed over the 12-month period ending June 2018.  
 
Direction of Travel 
 
The graph below focuses on the various aspects of our victims journey and compares satisfaction rates of Dyfed-
Powys for the year ending June 2018. 
 


 
 
 


 
 


 
Source – QlikView 


 
The above graph illustrates the results drawn from the User Satisfaction Survey; the User Satisfaction Survey is 
carried out through telephone surveys, the results to which provide insight into satisfaction of victims of crime, 
thus driving  service improvements locally.  The ‘Kept Informed’ satisfaction rate (light green line) for surveyed 
victims is substantially lower (72%) than all other aspects of their experience.  In contrast, ‘Ease of Contact’ currently 
stands as the highest scoring satisfaction rate at 94%.  However given the variability in the number of victims 
surveyed each month, direct monthly comparisons could potentially accentuate unreliable results that do not 
accurately represent true public perceptions.  


 
 The whole experience satisfaction rate for the year ending June-18, currently stands at (77.1%), with some variation 
seen amongst various crime types. Victims of vehicle offences currently ascertain the highest ‘Whole Experience’ 
satisfaction rate (85.0%), while victims of violent offences issue the lowest rate of (72.1%).  It is worth noting that 
while ‘Robbery’ emphasises a (100%) satisfaction rate, the small sample size (1 survey) significantly skews 
interpretation of the result.  
 
Source – QlikView 


No data recorded for 
June and July 17 
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The following table displays the number of complaints received and the current overview of cases being dealt 
with by the four Basic Command Units (BCUs), HQ Departments and Professional Standards Department (PSD). 
 
Number of Complaints Received 
 


 


 
 
For June 2018, 20 complaints were recorded with a total of 38 allegations. This is consistent with the same number 
of complaints recorded last year - 18 complaints consisting of 31 allegations.  
 
In terms of finalisation, 29 complaint cases were finalised in June 2018, relating to 48 allegations.  The 23 cases 
finalised by local resolution were completed in an average of 68 working days, in comparison to the national 
average which is 72 days. The 6 cases finalised by local investigation were also completed within an average of 68 
working days (includes sub judice) falling well below the national average of 173 days.  
 
Legacy cases 
 
There are 4 current cases that are over 180 working days, as detailed below. 
 


Case Recorded Case Reference Case Status Sub Judice 
Days 


Investigation Days Total 
Days 


03/01/2014 CO/00261/13 Live 779 372 1151 


18/07/2017 CO/00077/17 Live 0 262 262 


27/07/2017 CO/00092/17 Sub Judice 239 4 243 


05/09/2017 CO/00138/17 Sub Judice 212 7 219 
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BCU Overview (Cases handled by BCU Staff as at 9th July 2018) 


 CURRENT LIVE CASES ALLOCATED FOR LOCAL RESOLUTION  


  Carms Cered Pembs Powys HQ Total 


Total Cases 17 2 7 6 - 32 


0-30 days 5 - 3 2 - 10 


31-90 days 10 2 4 4 - 20 


91-180  days 2 - - - - 2 


181-360 days - - - - - - 


361+  days - - - - - - 


 
 


CURRENT LIVE CASES ALLOCATED FOR INVESTIGATION 
  Carms Cered Pembs Powys HQ Total 


Total Cases 
5 1 3 2 2 13 


0-30 days 
3 - 1 2 - 6 


31-90 days 
2 1 2 - 2 7 


91-180 days 
- - - - - - 


181-360 days 
- - - - - - 


361+ days 
- - - - - - 


 
PSD Overview (Cases being handled by PSD Staff as at 9th July 2018) 


CURRENT LIVE CASES ALLOCATED FOR LOCAL RESOLUTION  
  Carms Cered Pembs Powys HQ PSD Total 


Total Cases 2 - - - - 2 


0-30 days 2 - - - - 2 


31-90 days - - - - - - 


91-180 days - - - - - - 


181-360 days - - - - - - 


361+ days - - - - - - 


 


CURRENT PSD LIVE CASES ALLOCATED FOR INVESTIGATION 
  Carms Cered Pembs Powys HQ PSD Total 


Total Cases 9 5 4 4 - 22 


0-30 days 2 - - 1 - 3 


31-90 days 6 3 2 - - 11 


91-180 days 1 - 1 2 - 4 


181-360 days - 1 1 1 - 3 


361+ days - 1 - - - 1 
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1. HMIC Issues 


Force Liaison Lead 
 
Sarah Cooper, Force Liaison Lead has made regular contact with the force and continues to do so on a monthly 
basis.  Sarah regularly meets with operational and business leads to gain a better insight and understanding of our 
force.   
 


2. Recent Inspections: 


CDI Inspection 


The force was inspected between 25 June and 6 July. 


A 3 day fieldwork visit will take place in the week commencing 30 July with a debrief to follow in early August. 


3. Future Inspections: 


3.1  HMICFRS Integrated PEEL Assessments (IPA) Programme  


PEEL – ‘Police Effectiveness, Efficiency and Legitimacy (with Leadership through each) 


As part of the new IPA approach, each force will be subject to one, larger inspection which will focus on all areas of 


PEEL. The inspections will take place in three tranches:  


 Tranche 1:  3 September 2018 to 14 December 2018 


 Tranche 2:  14 January 2019 to 12 April 2019 


 Tranche 3:  29 April 2019 to 19 July 2019 


 


Dyfed-Powys will feature in tranche 1, with other Welsh forces featuring in tranches 2 (South Wales) and 3 (North 


Wales and Gwent).   


There are three strands to the IPA programme: 


1. Integrated PEEL inspections 


Date: confirmed 22 October – 2 November with the Strategic Briefing on the 18th October. 


2. Monitoring and insights (Forthcoming dates of reviews and assessments) 


Each quarter, HMICFRS will scan data and information from a range of sources to identify emerging problems 


and assess progress made against areas for improvement and causes of concern. 


This means that each quarter, the force will be required to submit a significant data return to HMICFRS as part 


of this regime, which needs to be reflected in force performance arrangements. 


 4 – 8 June – PEEL Inspection Crime File Review.  The following crime categories were assessed: 


o Rape 
o Sexual assault / indecent exposure 
o Burglary dwelling 
o Theft from person 
o Assault occasioning actual bodily harm (Section 47) / common assault and battery (Section 39)  
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o Wounding with intent to do grievous bodily harm and Malicious wounding: wounding or inflicting 
grievous bodily harm (Section 18 and 20) 


 


Findings will feed into the October Inspection. 


 6 June – PEEL Inspection – Grievance review.  10 cases were reviewed to assessing how well the force 


handles grievances and workforce concerns, together with the service provided to any person adversely 


affected by it. Findings will feed into the October Inspection. 


 


 9 – 10 July  Insight visit re: SOC/OCG 
Dave Anthony, HMIC will carry out an insight into SOC/OCG to inform whether this area should be 


scheduled into the PEEL Inspection timetable.  


 Counter Corruption Unit (CCU) – Fieldwork visit to take place for one week, commencing 23 July. 


Findings will feed into the October Inspection. 


 


4. HMICFRS Recommendations Register 


The inspection and review team are in the process of reviewing each recommendation in order to provide HMICFRS 


with a brief summary of progress made together with the status of each recommendation. The statuses that can 


be applied are as follows: 


1.     Will be progressed – there are plans to progress the recommendation, but the work has not started. 


 


2.     Being progressed – work is underway to progress the recommendation. 


 


3.     Will not be progressed – the force has informed HMIC that recommendation will not be progressed. 


 


4.     Complete – the work to progress the recommendation has been completed to the satisfaction of the HMI. 


 


5.     Awaiting review – the cause of concern \ recommendation will be considered by HMIC in a forthcoming review 


or inspection. 


 


6.     No further action needed – the cause of concern no longer exists/ has been superseded in a subsequent 


inspection. 
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The Statistical Process Control Chart (SPCC) below tracks crime volumes (all Crime) on a monthly basis and applies 
an objective statistical assessment as to the level of variation seen in discrete months.  
 
 
 
Levels of total recorded crime over time 
 


   
 
Source: Qlikview     


 
 
The chart demonstrates that total crime has been increasing since February-18; June-18 experienced the highest 
monthly crime volume since crime recording standards were introduced back in 2002.  Examination of the data 
suggests this increase could be due to an increased number of Public Order Offences and Theft offences recorded 
in Carmarthenshire, and an increased number of Miscellaneous Crimes Against Society, Sexual and Vehicle offences 
recorded in Pembrokeshire.   
 
 
 
The following table shows the levels of crime in the Force, by category, in the last 12 months and highlights data 
points outside of the threshold limits (as of 09/07/2018). 
 
 


 
 
Source: Qlikview     


 
 
 
 


 
 
 
 
 
 


Key


Value
EXCEPTIONALLY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value
MODERATELY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value TOTAL WITHIN AN AVERAGE RANGE 


Value
MODERATELY HIGH Monthly TOTAL  (LOW IN 


THE CASE OF DRUGS)


Value
EXCEPTIONALLY HIGH Monthly TOTAL (LOW IN 


THE CASE OF DRUGS)
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Recent Changes to Home Office Counting Rules – April 17 
 
Burglary:  From 1 April 2017, the classifications within burglary were changed from domestic burglary and non-
domestic burglary to burglary–residential and burglary–business & community. This reflects a revised approach 
within the Home Office Counting Rules. What constitutes a burglary does not change; however burglary-residential 
and burglary-business & community represent a new data series.  
 
For example sheds, garages, outhouses etc. within the boundary of a dwelling are recorded under burglary-
residential, while previously they may have been recorded as non-domestic burglary.  Where such a building is used 
solely for business purposes, it will be recorded as burglary-business & community.  The individual series for 
domestic burglary and burglary-residential cannot be added together to create an overall figure.  The same applies 
to non-domestic burglary and burglary-business & community. 
 
Due to this revised approach, burglary sub category offences were not colour coded, and only the category Total 
Burglary offences was colour coded in order to highlight any comparable trends with pre April-17 data.  However, 
given that 12 months has now passed from the classification change date, burglary data, both burglary–residential 
and burglary–business & community, can now be directly compared with data derived from the previous 12 months. 
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The following table provides details on the longer-term trends seen in each of the recorded crime categories over 
the last year:  
 


Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


Arson & Criminal 
Damage 


4333 +8% Statistically Higher 


 
Proportion 
Arson and criminal damage offences currently account for 16% of all recorded crime. 
 
Trends & Context 
As illustrated below, levels of Arson & Criminal Damage have been fluctuating above and 
below the mean with no obvious pattern apparent; no significant differences have been 
identified since October-17.  
 


 
 
 
Criminal damage of vehicles accounts for 36% of all criminal damage.  
 


Comparisons 
38 out of the 43 forces in England & Wales have also recorded increases in the 12 months 
to March 2018. 


Total Burglary 
 


1,635 -2% No Statistical Change 
 
Proportion 
Over the 12 months to June-18, 1,635 burglary offences were recorded, which accounts for 
6% of all crime.   
 
Trends & Context 
This is down from 1,676 offences during the same period last year (SPLY).  This change is 
not statistically significant, indicating that the decrease seen can be attributed to normal 
random variation.   
 
Though Total Burglary offence volumes over the last year have been increasing over time, 
as shown in the below graph (blue dotted line), they do appear to have stabilised since 
January-18.   Despite recording an exceptionally high monthly volume in August-17 (191 
offences), monthly volumes post August-17, have regressed to below the annual mean – 
dotted blue line 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 
 


 
 


Comparison 
34 out of the 43 forces in England & Wales have also recorded increases in the 12 months 
to March 2018. 


 
 
 
 
 
 
 


Drug Offences 


1,921 +5% No Statistical Change 


 
Proportion 
Currently drug offences account for 7% of all crime recorded in Dyfed-Powys, with 87% of 
all drug offences recorded as possession offences, and the other 13% being trafficking 
offences. 
 
Trends & Context 
Recorded drug offences are sensitive to proactive police action and not necessarily an 
indication of criminal activity. 
 
Offence Breakdown 
Reductions are predominately observed in possession of cannabis offences, however drug 
trafficking offences appear to have increased significantly since March 2018 (see figure 
below). 
 


 
 
 
 
 
 
 
 
 
 


Comparison 
23 of the 43 forces in England and Wales recorded an increase during the 12 months to 
March 2018. 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 
 
 


Miscellaneous 
Crimes Against 


Society 


606 -4% No Statistical Change 
 
Proportion 
Over the last year, these offences have accounted for 2% of all crimes.  
 
 
Trends & Context 
While volumes have remained fairly stable since Apr-17, there has been a significant 
increase in volumes recorded in Jun-18.  This increase is as a result of the large increase 
seen in Pembrokeshire, and is largely accounted by the significant increases in Obscene 
Publications offences recorded in both Haverfordwest and Milford Haven. 
 
 
Obscene Publications  
 


 
 
 


Comparison 
This upward trend has been observed within 36 of the 43 forces in England and Wales, 
during the 12 months to March 2018. 


 
 


Possession of 
Weapon 


138 -14% No Statistical Change 
 
Proportion 
Currently, possession of weapon offences make up just 1% of all recorded crime 
 
Trends & Context 
 
No notable trends over the last year; levels have remained stable with monthly volumes 
randomly fluctuating above and below average levels. 
 
Offence Breakdown 
Possession of an article with a blade or point accounts for just under two thirds (66%) of all 
these offences (91 offences). 
 
 
 
 


Comparison 
39 of the 43 forces in England and Wales have seen a percentage increase in this offence 
type, during the 12 months to March 2018. 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 
 


 
 
 
 


Public Order 
Offences 


1338 +35% Statistically Higher 
 
Proportion 
Currently, Public Order offences equate to 5% of all crime. 
 
Trends & Context 
Volumes of Public Order offences have increased significantly during Jun-18; this increase 
is largely seen within Carmarthenshire and Ceredigion. 
 
These recent increases are driven by rising levels of reported Section 4 Public Order 
offences.   
 
 


  
 
Some recorded public order offences are sensitive to proactive police action and not 
necessarily an indication of increased criminal activity.  
 


Comparison 
This upward trend has been observed within 42 of the 43 forces in England and Wales, 
during the 12 months to March 2018. 


 
 
 


 
 


Robbery 


52 0% No Statistical Change 
 
Proportion 
Robbery accounts for 0.2% of all recorded crime during the year ending June 2018.  
 
Trends & Context 
 
Stable monthly volumes recorded over the last 12 months, with monthly volumes 
fluctuating above and below the average of 4 offences a month.  Given the very low volume 
of recorded Robbery offences, large fluctuations above and below the mean are to be 
expected. 
 
 
 
 


Comparison 
An upward trend has been observed within 41 of the 43 forces in England and Wales, during 
the 12 months to March 2018. 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 
 
 
 
 
 
Sexual Offences 


1,310 +17% Statistically Higher 


 
Proportion 
Currently, Sexual offences account for 5% of all crime. 
 
Trends & Context 
Sexual offences have gradually increased over the last year and trying to establish the 
causality is complex, and involves separating the effects of crime recording processes,  
increased confidence of victims to report crime together with analysing all other causal 
factors.  A vast majority of Forces throughout England and Wales have seen increases over 
the same period. 
 
June-18 recorded the highest number of sexual offences (147 incidences) recorded in a 
month since the National Crime Recording Standards (NCRS) were introduced in 2003.  
While this increase was noted across all 4 divisions, Pembrokeshire in particular recorded a 
significantly high volume of offences; this significant increase in sexual offences refers to 
‘Other Sexual Offences’, and does not include ‘Rape’. 
 
 


 
 
Over the last year, 64% of the reported sexual offences were classed as recent (6 months or 
less between date of incident and reported date) and 36% were classed as ‘non-recent’ 
(over 6 months between incident date and reported date).  This rate is consistent with the 
breakdown experienced in previous years. 
  
 
 
 
 
 
 
 
 
 
 
 
 


Comparison 
This upward trend has been observed within 41 of the 43 forces in England and Wales, 
during the 12 months to March 2018. 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 


 
 
 
 
 
 
 
 
 
 
 
 


Theft 


5,350 +14% Statistically Higher 
 
Proportion 
Theft offences account for 20% of all recorded crime.   
 
Trends & Context 
Levels of recorded Theft offences appear to fluctuate above and below the mean, however 
Jun-18 advocates significantly high volumes; Carmarthenshire, specifically Llanelli Rural and 
Llanelli Town appear to have the highest increases in Theft offences compared to the 
previous month.  While it isn’t clear as to the reason behind this rise, it’s worth noting that 
a similar significant rise was also seen in Jul-17, ergo suggesting the possible influence of 
seasonal variability. 
Other theft accounts for 59% of all theft offences and these crimes include such offences as 
knowingly acquiring another’s property (e.g.  the taking of an unattended mobile phone or 
wallet). 
 


 
 
 
 


Comparison 
Latest data shows that 38 of the 43 Forces in England and Wales have observed increases 
in theft offences, during the 12 months to March 2018. 


 


 
 
 
 
 
 
 
 
Vehicle Offences 


930 -4% No Statistical Change 


 
Proportion 
Vehicle offences account for 3% of all recorded crime 
  
Trends & Context 
Volumes between year ending July-17 and June-18, have decreased by -4%, albeit this is 
regarded as not being statistically significant. 
   
Offence Breakdown 
Theft from a vehicle accounts for 57% of all vehicle offences. 
 
 
 


Comparison 
Latest data shows that 37 of the 43 Forces in England and Wales have seen increases in 
vehicle offences, during the 12 months to March 2018. 
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Crime Categories July-17 to  
June-18 Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 
 
 
 
 
 
 
Violence Against 


the Person 


9,713 +16% Statistically Higher 
 
Proportion 
Violence Against the Person offences currently account for 36% of all police recorded crime.  
 
Trends & Context 
During the year ending June-18, 9,713 crimes were recorded, with just under two thirds 
(67%) recorded as violence without injury and 33% were violence with injury.  
 
This is up 1,338 offences when compared to the same period last year (SPLY). This change 
is statistically significant, indicating that the increases seen are greater than just random 
variation.  However, the Office of National Statistics have recently stated that police 
recorded crime trends are restricted to violent offences that have been reported to and 
recorded by the police.  Due to the renewed focus on the quality of crime recording by the 
police, this crime series is not currently believed to provide a reliable measure of trends, 
owing to the ensuing efforts of police forces to tighten recording practice and improve 
recording processes. 
 
Monthly volumes post April 2017, have recorded exceptionally high levels, which again is 
most likely due to the change in crime recording practices.  This is supported by the fact 
that the main crime types showing increases are “Common Assaults” and “Harassment” 
offences, both of which are sensitive to crime recording changes.  In addition, the new 
offence of “Malicious Communications”, introduced in April 17, has further enhanced the 
current increases. 
 
 


 
 
 


Comparison 
This upward trend has been observed within 43 of the 43 forces in England and Wales, 
during the 12 months to March 2018. 
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The following table and chart demonstrate how the proportion of crime has changed over the period.   Interestingly, 
the proportion of drug offences has fallen from 17% in 2012/13 to 7% in 2017/18, and conversely the proportion 
of Violence against the person offences has increased from 22% in 2013/14 to 35% in 2017/18. 
 
 
 


 


 
 


              
 
  Source: Qlikview    


 


 
 
 
      Source: Qlikview   
 
 
 
 
 
 
 
 
 
 
 
 
 
 







 


Official – Sensitive Operational Policing 
Page 20 of 36 


 


 


 
The charts below show the percentage of crimes where outcomes have been achieved (which includes outcome 
18: Investgation complete – no suspect identified) and the percentage of crimes where investigations are on-going 
for each month since July 2016. 
 
As expected, a greater proportion of recently recorded crimes are showing as Investigation on-going.  The small 
numbers of Investigation on-going crimes in historic months relate to the more complex investigations, such as 
Fraud and Sexual offences. 
 


 
 
Source: Qlikview     


 


  
 
Source: Qlikview    Proportion of crimes assigned outcomes within 30 days of the date that they were reported. 
 


The above chart illustrates the proportion of crimes that have been assigned an outcome within 30 days of the 
crime being reported.  It is clear that since November 16, a higher proportion of crimes have been assigned an 
outcome within 30 days.   
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Of the crimes reported in June 2018, 52% of all crimes are finalised within 30 days.  
 
72% of all Arson & Criminal Damage are finalised within 30 days compared to 31% and 29%, for both Burglary – 
Business and Community and Sexual Offences, respectively. 
 
 
 
 
 
 
 
 
 


 


 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 


Proportion of crimes assigned outcomes within 30 
days of the date reported May 2018 


Source: QlikView Proportion of crimes assigned outcomes within 30 days of the date 
that they were reported by crime type. 
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Police recorded crime, as reflected in the main performance statistics, can only represent part of the police 
workload.  While it presents an indication of an aspect of reactive demand to which the police respond, there are 
many types of work, both reactive and proactive that the police undertake, both as statutory duty and by common 
convention, which do not feature as reports of crime - and which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of crime do not show the varying levels of resource required 
to deal with different crimes. 
 
Calls for service tend to follow seasonal patterns, with the summer months experiencing higher levels as displayed 
in the chart below which plots the levels of incidents on a monthly basis. 
 
 
Levels of All Incidents – Calls for Service over time 
 
    


 
 
Source: Qlikview     


 
 


Dyfed-Powys police deal with a wide range of non-crime incidents which are not captured in police recorded 
crime.  Non-crime related incidents account for 81% of all Command and Control (C&C) calls into the Force.  
 
 
Calls for service by Final Category – 12 months ending June 2018 


 
  
Data for the last 12 months shows that, ‘public 
safety and concern for welfare’ incidents now 
represent the largest category of recorded 
incidents.  
 
As with crimes that relate to vulnerability, public 
protection and safeguarding, these incidents are 
likely to consume more resource effort as they can 
be more complex, as well as involving combined 
agency responses eg. mental health. 
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Recorded annual ASB levels have fallen over the last 12 months, with volumes down by 17% when compared to the 
12 months to June 2017 (13,435 vs. 16,150, respectively). This is regarded as statistically significant, so the change 
is more than just random variation. 
 
In addition, public confidence data from the Crime Survey of England and Wales shows that the percentage of adults 
who have experienced or witnessed ASB in Dyfed-Powys has fallen from a high of 23% in June 2015 to 22% in 
December-17. 
 
Recorded ASB levels have followed a seasonal pattern with the summer months traditionally being highlighted as 
the peak period as illustrated in the chart below. 
 
Levels of total recorded ASB incidents over time 
 


 
 
Source: Qlikview     


 
Over two thirds of ASB is categorised as ‘nuisance’ which captures those incidents where behaviour goes beyond 
the conventional bounds of acceptability and interferes with public interests including health, safety and quality of 
life.  The most common type of nuisance ASB is rowdy or inconsiderate behaviour, which is charaterised as mainly 
alcohol and youth related. 
 


 
 
The incidents categorised as ‘personal’ are those occurences 
where it is percieved that an individual or group is deliberately 
targeted rather than the community at large.  Once again, rowdy 
or inconsiderate behaviour is the most common cause of this type 
of ASB followed by neighbour issues.  
 
 
 
 


 
 


ASB Categories – 12 months to June 2018 
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There are 3 key targets in Wales aimed at reducing those Killed and Seriously Injured (KSI) by 2020 and are measured 
against the baseline average of 2004-08: 
 
Target - 40% reduction in the total number of people killed and seriously injured (KSI) by 2020: 
 


 
 


 The data illustrates that overall the KSI rates are fairly stable from the baseline to date with a steady 
downward trend, albeit it is unlikely that the 2020 target will be reached in our region.  Prevention work is 
in line with the campaign and operations calendar which is shared pan-Wales.  Fluctuations in figures year 
on year can be attributed to weather, economic conditions and traffic volumes. 


 The Fatal 5 strands representing the major contributory factors in KSI RTCs form a theme throughout the 
campaign calendar – drink/drug driving; speeding; careless driving; seatbelt wearing; mobile 
phones/distraction. 


 Overall there is a decreasing frequency in deaths on the road network but as the numbers get smaller the 
greater the challenge to maintain a stable level let alone decrease further. 
 


Target - 25% reduction in the total number of motorcyclists killed and seriously injured (KSI) by 2020: 


 


 
 


 Up until 2016, there was stable trend with this KSI casualty group.  However, last year saw a dramatic 
increase in one county which has affected the overall KSI figure.  


 There were 55,000 more registered motorcycles in Wales in 2013 indicating a rise in motorcycling in our 
principality. 


 Op Darwen is still our main focus for  targeting those who ride in an indiscriminate or anti-social manner 
on our roads.  


 RIDE (NDORS) is now being offered as an alternative to points and a fine to PTWs, which went live from July 
2017. 


 Education: we promote and run BIKESAFE workshops throughout the motorcycling season (March to 
November) as well as supporting and promoting courses and initiatives run by our partners.  Engagement 
centres are co-ordinated by the Force and partners at key biker stop cafes, etc., with opportunities to 
engage with motorcyclists and encourage safer riding behaviour and attendance on courses. 


 


Target - 40% reduction in the total number of young people (aged 16 to 24) killed and seriously injured (KSI) by 
2020: 


 


 
 


 There has been a steady decrease in KSIs within this target group with fluctuations experienced which can 
be attributed to less young adults going through test centres during and after the recession with numbers 
now returning to the mean. 


 Dyfed-Powys Police are running a research project around young adults aged 16 to 24 with partners utilising 
funding from the PCC’s NDORS surplus.  The project is focused around immersive 360 sets and building a 
fit for purpose workshop around the immersive 360 experience with thorough evaluation developed from 
the outset. 


 







 


Official – Sensitive Operational Policing 
Page 25 of 36 


Notional target - 40% reduction in the total number of older people (aged 65 plus) killed and seriously injured 
(KSI) by 2020: 


 


 
 


 There is an ageing population in the UK with Wales having the highest population of people of pensionable 
age and above.  Our region brings its own challenges due to the rurality of our force area.  Maintaining 
independence for this age group is and will be paramount as we don’t always have a public transport system 
to support independence from driving.  Health issues and impairment associated with the ageing process 
brings its own challenges; when these are ignored or not addressed then the consequences can be 
devastating. 


 In order to address this, a fit for purpose course (which is at its pilot stage) involving a practical element 
that addresses medical issues, the changing road environment, modern cars and its challenges, knowledge, 
etc. has been estabilished utilising funding from the NDORS surplus. 


 A fitness to Drive Pilot Scheme, aimed at older drivers aged 70 plus who may have cognitive impairments 
or reduced physical ability and have been detected through Due Care Offences, has been introduced. 
Drivers are referred to Mobility of Wales for high level cognitive and practical driving assessments. Those 
drivers who fail to pass the assessments are referred to the DVLA. 


 


 


Post Charge file performance levels have increased by 8.3% in June 2018 to 76.9% (153 out of 199 files) which 
compares favourably to the 68.6% achieved in May 2018 (116 out of 169 files). 
 
 
 


 
Source: Qlikview 


 


Force Level Monthly File Quality Grading (Over Time) 
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Conviction rates in the Magistrates’ court has increased from 
86.4% in quarter 1 to 90.6% in quarter 4.  This is an 
improvement for the fourth consecutive quarter.  This is also 
reflected in the Crown Court where performance has 
increased from 74.3% in quarter 2 to 86.5% in quarter 4.  
Rape conviction rates have increased from 31.3% in quarter 1 
to 71% in quarter 4.  This is an improvement for the fourth 
consecutive quarter and is an excellent outcome for victims. 
 


 
 


 
 


 
Stop and search (all) volumes for the 12-month period ending June 2018 can be found below.  
 


 
 


 
*There are 166 records indicated as ‘Not Recorded’.  Officers (all territories) did not fully completed the required 
documentation for 166 post-stop & search arrests; these arrests therefore do not display the relevant information 
and could not be included in the analysis. 
 
Under the best use of stop and search scheme, the ‘linked search’ rate is used to measure how effective the police 
are in using their powers.  This measure establishes if the item seized is related to the reason for the search.  
Traditionally, the measure of success for stop and search was a ‘hit’, or positive outcome.  There may be occasions 
where the outcome of a stop and search is unconnected to the reasonable grounds for suspicion.  Such an outcome 
may represent a chance detection rather than professional judgement and the use of reasonable grounds by the 
officer in question.  
 
Over the last year Dyfed-Powys has a positive search rate of 38% (an item seized as a result of a search) and a linked 
search rate of 68% - that is in 68% of occasions where an item was seized, the item was linked to the reason of the 
search. 
 
Stop & Search Monthly Volumes and Items Seized 
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The tables below demonstrate the numbers of persons arrested for all offences over the last 12 months ending 
June 2018, by gender, ethnicity and age.  
 


 
 
 


 
 
Over the last year, 83% of all persons arrested were male with 95% of all persons arrested classified as ‘white’.  The 
25 to 34 age group is the age group that records the most arrests with almost a third (24%) of all arrests. 
 
 
Over the last 12 months, 7 persons have been detained in custody where the reason for detention was a ‘Section 
136 Assessment’.   The only detention of this nature recorded in 2018 occurred during the month of April and June. 
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The Statistical Process Chart (SPC) below illustrates the monthly total Domestic Incident volume at a force level. 
The latest month of June-18 is judged as being ‘normal’.  
 
Levels of total recorded Domestic incidents over time 
 


 
    
  Source: Qlikview     


 
Repeat Domestic Incidents 
 


 
  
 
The charts above count those distinct victims in each month who have also recorded an incident in the previous 12 
months.  In absolute terms, repeat victims have increased and peaked in November 2016, and have started to 
decrease during the last eight months, from an average of 98 victims during the year to April 15, to a high of 122 in 
the 12 months to November 16, back to 116 in period to December 17.  This trend is in line with the increases seen 
in recorded incidents.  
 
However, the percentage of repeat victims as a proportion of all incidents has remained stable, at between 29% 
and 32% per month, over the two last years – June-18 rate stands at 29%. 
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Levels of Child Sexual Exploitation offences over time 


 
Source: Qlikview     


 
Over the last three years, recording of CSE offences has improved, most notably due to the introduction of a specific 
tag to the crime recording process, which is clearly illustrated with the increase of recording of CSE offences after 
March 2015. 
 
A common feature of CSE is that the person does not recognise the coercive nature of the relationship and does 
not see themselves as victims of exploitation (ACPO 2013).  As such, victims reporting their own offences are very 
low, which could suggest that they do not see what is happening to them is wrong and would explain why the 
reporting of contact and online CSE offences is predominately carried out by parents or carers.  
 


 
Levels of Calls for service, with ‘Mental Health’ qualifier, over time 


Source: Qlikview     


 
Anecdotally the level of demand associated with the need to respond to people with mental health problems has 
increased significantly.  However, there appears to be conflicting confirmation when the number of mental health 
incidents are recorded and counted over time.  Recently volume has been falling, however it must be noted that 
this data is highly reliant on how accurately the ‘mental health’ qualifier is utilised.  
 
It must be noted that just counting calls for service does not give an indication of the complexity of the incident or 
how long officers are deployed in dealing with each incident. 
 
Further analysis shows that data for the last 12 months ending June-18 has shown that 75% of all calls that have a 
mental health qualifier are related to public safety and welfare issues. 
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A hate incident is an incident which is perceived, by the victim or any other person, to be motivated by a hostility 
or prejudice based on a person’s race, faith, sexual orientation, disability or transsexuality or perceived race, faith, 
sexual orientation, disability or transsexuality. 
 
Levels of recorded hate incidents over time  
 


 
 
Source: Qlikview     


 
 
Data reviewed over the last 12 months ending June-18, reveals that race remains the most common motivating 
factor in hate incidents, with 73% recorded as race related. 
 
Levels of Hate incidents (July-17 to June-18) by Territory and Hate Strand 
 


 
 
Source: Qlikview     


 
The results indicate that 50% of incidents recorded also resulted in a crime (228 crimes from 455 incidents). 
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Levels of recorded Cyber-Crimes over time 
 


 
 


Source: Qlikview     


 
Recorded offences related to cyber-crime have increased significantly over the last two years.   
 
The way in which criminals are operating is changing and they can now take advantage of new technologies, such 
as the internet, to both expand the scope of existing crime types and develop new ones.  Nowhere has this been 
more apparent than in fraud and cybercrime. 
 
Increased awareness, in conjunction with the embedding of the new Digital Communications and Cyber-Crime Unit 
(DCCU) has seen an improvement in the level and consistency of tagging and therefore the recording of cyber-
related offences.  
 
The majority of cyber-related offences relate to Obscene Publications, which covers the exchange and possession 
of indecent images.  
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999 Call Data 
 
Throughout the review period, Dyfed Powys Police have continued to answer 999 calls well within the ten second 
National Call Handling Standard (NCHS) (ACPO 2005).  
 
Please note that the table can be slightly misleading, inferring there is a difference between calls offered and 
answered (suggesting abandonment).  This is not the case as all 999 calls are answered but not necessarily by the 
first route, they are offered.  This does not affect the average speed of answer figure supplied. 
 
 


  
 


              
 


 
101 Calls (New Incidents English and Welsh) 
 
The 101 calls for service are consistent with the same period last year.  The average speed of answer has improved 
slightly for both Welsh and English calls.  The FCC staff continue to seek to resolve as many calls for service at first 
point of contact to improve customer service and overall customer satisfaction.  This, together with the THRIVES 
assessment, ensures the most appropriate grading of response with safeguarding considerations for every call. 
 
As further continuous improvement and changes to working practices are introduced, it is anticipated that the 
amount of time that Call Handlers are taking to deal with calls will continue to increase.  This is expected to continue 
until new practices and procedures are fully embedded.   
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% Call Answer Rate for 999 and 101 Calls 
 
The service level agreement for call answer rates is over 90%.  The FCC has recently introduced a new performance 
management information system which supports the focus around real-time resource availability, current 
commitments and call queue information for both Welsh and English calls (including abandonments) and overall 
demand levels. 
 
It is important to note that the total number of Welsh calls received by the Force is significantly lower than the total 
number of English calls which makes it difficult to make a direct comparison.  However, the chart below illustrates 
that the average speed of answer is slower for members of the public who request to be spoken to in Welsh but 
call answer rates are improving.  The FCC continues to actively recruit Welsh speaking members of staff to offer a 
Welsh language service and the answer rate has improved over the past three months. 
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The following tables and graphs display the Priority 1 and Priority 2 response times for the force.   
 
As seen below, the force is meeting its target of responding to over 90% of Priority 1 calls within 20 minutes and 
over 90% of Priority 2 calls within 60 minutes. 
 
 


 
 
 
Incident Response Times by Force and Territories 
 


 


  
 


 
The following graphs display the Priority 1 incident response times for each of the four counties broken down by 
Inspector area.   
 
They highlight the challenge of policing a vast geographical area, with the most rural inspector areas such as 
Lampeter and Radnorshire, failing to meet the target response times. 
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[bookmark: _Toc509327923]1.0 	Introduction



This report seeks to provide an overview of crime volumes and associated notable trends together with relevant causal factors over time, for Dyfed-Powys Police.  It does not seek to identify all underlying reasons for changes although it makes recommendations for matters which are deemed worthy of further analysis.  This report is presented as a “conversation starter” and seeks to underpin discussions as to how performance reporting should be developed locally.  



A breakdown of information relating to Drug offences and Domestic Abuse by County is available on request and will be provided to the BCU Commanders and Crime Intelligence Leads for their consideration. 



Overarching all policing activity are the priories set out by the Police and Crime Commissioner within the Police & Crime Plan 2017 – 2021.  Namely:



· Priority One	-  Keeping our communities safe

· Priority Two 	-  Safeguarding the vulnerable

· Priority Three -  Protecting from serious harm

· Priority Four  	- 	Connecting with communities



Cognisance has also been taken of the newly revised Control Strategy: 
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2.0 	Key findings and recommendations:

Crime has increased over the last 18 months, the largest proportion of crime in Dyfed Powys is recorded in Violence Against the Person, Theft and Arson & Criminal Damage offences.

R1	Deeper analysis to understand any trends at county level.

There have been increases to the volume of public order (358) and sex offences (198) over the last 12 months.

R2	Investigation into trends at County level and what offence catergories may be causing the rise in numbers

Arrest rates have fallen year on year since 2014-15.

R3	Further breakdown into crime catergories, what factors are influencing the fall in arrest rates.

R4 	Further detailed analysis over patterns of crime outcomes applied.  Work is needed to understand why Outcomes 16 &18 are so widely used.  Does length of investigation impact on victim support? 

Charge rates have fallen however not as dramatically as arrest rates and have slightly improved in some County areas in 2017-18.

R5	Correlate charge rates to arrest rates to consider cause and influence

Drug trafficking offences have increased over recent months.

R6	Further analysis to identify any trends at County level.  What are the drug types.  Are the effects of County Lines influencing our crime volumes.  What can be done to address matters. 

Sexual Offences have increased over time with a significant increse experienced in 2017.  

R7 	Further analysis to identify cause for increased reporting.

Domestic incidents appear at their highest during the summer months. 

R8	Further analysis to understand causation factors.  

3.0 	Methodology



The data included in this report has been collated from Qlikview and has been amalgamated into tables and charts using Excel 2010. The data analysed, was drawn from crimes recorded between  June 2017 to May 2018.  However in some cases it has been practical to provide a comparison on a yearly basis (2014 onwards) to understand annual apparent performance. 



While this report has been composed to provide a breakdown of force performance in comparison to county level it is important to not over-interpret the results of small samples. Small samples are subject to unpredictable volatility and hence not necessarily representative of the wider population. Extreme outcomes (both high and low) are more likely to be found in small than in large samples,.  Indeed greater variability may be noted and they are more likely to demonstrate extreme results.



Extreme results can sometimes be attributed to random fluctuation which can immediately be followed by a regression to the mean.  By this we mean that if a variable is extreme one month, in many instances it will be closer to the average the next time it is measured. In technical terms regression to the mean describes how a random variable that is outside the norm eventually tends to return to the norm without intervention.  Consideration of this rule will help to avoid incorrect inferences or knee jerk reactions when analysing results. 



4.0	Crime Volumes and Outcomes



4.1 Recorded Crime Volume

Levels of total recorded crime over time

[image: ]



The Statistical Process Control Chart (SPCC) above tracks crime volumes (all Crime) on a monthly basis and applies an objective statistical assessment as to the level of variation seen in discrete months. 



The chart demonstrates that total crime within the Dyfed-Powys Police Force area has increased over the last 18 months.  This is predominantly due to the continued effort to accurately record crime, with the most recent crime recording administrative process changes being introduced in May 2017.  July 17 experienced the highest monthly crime volume since crime recording standards were introduced back in 2002.



Apparent peaks in crime volumes



Oct-2016: Vehicle offences and Violence Against the Person (VAP)

May-2017: Burglary, Possession of a Weapon, Public Order Offences, Sex offences, Theft and VAP

June 2017: Possession of a Weapon, Public Order Offences, Sex Offences and VAP

July 2017: Arson & Criminal Damage, Theft and VAP

Aug 2017: Burglary and Theft

Oct 2017: Drug and Sexual Offences



The above crime categories were all deemed to be moderately to exceptionally high during the months stated.









Highest Proportion



Violence Against the Person (33%)

Theft (18%)

Arson and criminal damage (15%)





Lowest Proportion



Robbery (0.2%)

Possession of a weapon (1%)

Miscellaneous crimes against society (2%) 



4.2 Recorded Crime Outcomes
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Most notably is the application of an outcome (finalisation) to drug offences and possession of a weapon.  Sexual offences take more than 30 days to record an outcome on 60% of cases. Arson & criminal damage offences are recorded an outcome within 30 days on 75% of cases, however this crime category has the largest number of “no suspect identified” applied as a recorded outcome.   

5.0 Breakdown of Crime Types



The below provides a high level review of information pertaining to the various crime categories.  This is a cursory examination of information and where it is considered the information is worthy of further analysis, recommendations have been noted within the key findings and recommendations element of the report.

5.1 Arson & Criminal Damage



Levels of total recorded Arson & Criminal Damage over time

[image: ]



The peaks demonstrated above are all followed by a regression to the average.  While levels of offences over the last three months have slightly increased above the mean (blue dotted line) these increases are relatively small with nothing to note.



Initial consideration of apparent peaks in volume identified:

· July 2016-Thomas Avenue, Ponthenry, Llanelli (7) 

· Oct 2016- Firth Road, Llanelli (7) 

· July 2017-Langland Road, Llanelli (6) 

· Oct 2017- King Street, Carmarthen (5), Trafalgar Road, Milford Haven (5) 





		Arson & Criminal Damage

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Carmarthenshire

		1401

		1505

		104

		7%

		No

		16%



		Powys

		769

		854

		85

		11%

		Yes

		14%



		Pembrokeshire

		888

		957

		69

		8%

		No

		16%



		Ceredigion

		579

		689

		110

		19%

		Yes

		15%



		Force

		3946

		4335

		389

		10%

		Yes

		15%







· Arson & Criminal damage accounts for 15% of all recorded crime across Dyfed Powys. 

· Pembrokeshire is the only County to have a reduction in recent months, however this change is entirely in line with acceptable variation. 

· Since 2014-2015 there has been a year on year increase in the volume of Arson and Criminal Damage 



 5.2	Total Burglary



Levels of total recorded Burglary over time

[image: ]



Levels of offences have increased force wide over the last three months but still remain within the annual average.

Initial consideration of apparent peaks in volume identified:

· August 2016- Picton Terrace, Carmarthen (5)

· August 2017- Glan Yr Afon Industr, Aberystwyth (6) 



Over the 12 months to May 2018, 1650 burglary offences were recorded, which accounts for 6% of all crime. This is  entirely in line with the same period last year. There is no statistically significant change.



		Total Burglary

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime 



		Ceredigion

		267

		279

		12

		4%

		No

		6%



		Powys

		430

		408

		-22

		-5%

		No

		7%



		Pembrokeshire

		308

		338

		30

		10%

		No

		6%



		Carmarthenshire

		516

		502

		-14

		-3%

		No

		5%



		Force

		1658

		1650

		-8

		0%

		No

		6%







· Burglary accounts for 6% of all recorded crime across Dyfed Powys and each County aligns with this.

· Pembrokeshire is the only county to have a slight reduction in recent months, however this is entirely in line with acceptable variation.

· Since 2014-2015 there has been a year on year increase in the volume of Burglary.   
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5.3 Drug Offences



Levels of total recorded Drug offences over time
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· Currently Drug offences account for 7% of all crime recorded in Dyfed-Powys

· 86% of all drug offences recorded are possession offences

· the other 14% are trafficking offences 

· Volumes of drug offences have remained fairly stable over the last 18 months.



Recorded drug offences are sensitive to proactive police action and not necessarily a sole indication of criminal activity.

		Drug Offences

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Carmarthenshire

		588

		627

		39

		7%

		No

		7%



		Powys

		432

		440

		8

		2%

		No

		7%



		Pembrokeshire

		371

		383

		12

		3%

		No

		6%



		Ceredigion

		314

		313

		-1

		0%

		No

		7%



		Force

		1849

		1917

		68

		4%

		No

		7%









· Overall there has been a minor but stable increase in offences over the last 12 months.

· Drug offences account for 7% of all recorded crime across Dyfed Powys and all Counties align to this.

· 2015-16 (-13%) and 2016-17 (-19%) noted reductions in drug offences before a slight increase in 2017-18 (3%)

































Reductions over the last few months have predominately been observed in possession of cannabis offences, however drug trafficking offences appear to have increased significantly since March 2018. (See below) 































5.4	Miscellaneous Crimes Against Society

Levels of total recorded Miscellaneous Crimes against society over time 

[image: ]

This offence category has recorded stable volumes over the last year, albeit volumes are up, on average, by 19 crimes a month when compared to 2015. Offences have remained stable over the previous 12-months and appear to have fallen since Feb-18.

Initial consideration of apparent peaks in volume identified:

· February 2017- Tudor Street, Glanrhyd, Ystradgynlais (9)

· March 2017- Nothing of note

		Miscellaneous Crimes Against Society

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Ceredigion

		93

		61

		-32

		-34%

		Yes

		1%



		Pembrokeshire

		145

		122

		-23

		-16%

		No

		2%



		Powys

		173

		138

		-35

		-20%

		No

		2%



		Carmarthenshire

		192

		184

		-8

		-4%

		No

		2%



		Force

		650

		560

		-98

		-14%

		Yes

		2%







· Miscellaneous crimes has noted a decreasing trend across all Counties

· Miscellaneous crimes account for only 2% of all recorded crime with all Counties being on par with this figure.    

· 2015-16 (26%) and 2016-17 (40%) saw increases before a reduction in 2017-18 (-12%)

5.5	Possession of a Weapon

Levels of total recorded Possession of a weapon over time
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Currently, possession of weapon offences make up just 1% of all recorded crime. There has been no notable trends over the last 12 months with monthly volumes randomly fluctuating above and below average levels.

		Possession of  a Weapon

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Carmarthenshire

		58

		41

		-17

		-29%

		No

		0.4%



		Powys

		30

		40

		10

		33%

		No

		1%



		Pembrokeshire

		35

		31

		-4

		-11%

		No

		1%



		Ceredigion

		19

		25

		6

		32%

		No

		1%



		Force

		151

		145

		-6

		-4%

		No

		1%







Possession of an article with a blade or point accounts for just under two thirds (62%) of all these offences (90 offences) year ending May-18



Initial consideration of apparent peaks in volume identified:

· May 2017- Nothing of note

· June 2017- Nothing of note





Of note:

· Possession of a weapon offences have been subject to fluctuating levels across all Counties. 

· Despite this fluctuation, possession of a weapon offences account for only 1% of all recorded crime across Dyfed Powys.     

· 2015-16 (11%) and 2016-17 (45%) saw an increase before a (4%) decrease in 2017-18



5.6	Public Order Offences

Levels of total recorded Public order offences over time

[image: ]

Analysis shows that recorded volumes have remained stable over the last two years.  However, monthly volumes post April 2017 have been exceptionally high.



These recent increases are driven by rising levels of Section 4 Public Order offences which arise from calls recorded at the Force Command and Control (FCC).  This suggests that the increases may be attributed to the crime recording administrative process changes introduced in May 2017.

Currently, Public Order offences equate to 5% of all crime.



Initial consideration of apparent peaks in volume identified:

· May-2017 Queens Road, Aberystwyth (4)

· June-2017 Station Road, Llanelli (4)

· July-2017 Parc Pendre, Kidwelly (4)

		Public Order Offences

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Ceredigion

		184

		223

		39

		21%

		No

		5%



		Pembrokeshire

		175

		249

		74

		42%

		Yes

		4%



		Powys

		214

		313

		99

		46%

		Yes

		5%



		Carmarthenshire

		303

		423

		120

		40%

		Yes

		4%



		Force

		938

		1296

		358

		38%

		Yes

		5%







 5.7	Robbery

Levels of total recorded Robbery over time

[image: ]

There are very small numbers associated with robbery which gives unpredictability and volatility to results. Extreme outcomes (both high and low) are more likely to be found in small than in large samles, small samples show greater variability and they are more likely to throw up extreme results.



· Robbery has had stable monthly volumes over the last 12 months, with monthly volumes fluctuating above and below the average of 3.8 offences a month.  .

· Robbery account for 0.2% of all recorded crime during the year ending May 2018.

Of note:

· Ceredigion experienced a 175% increase in robbery over the last 12 months rising from 4 incidents in the year ending May-17 to 11 incidents in the year ending May-18 (Small numbers)

· Robbery offences have demonstrated a year on year increase 2015-16 (16%), 2016-17 (42%) and 2017-18 (2%)







5.8	Sexual Offences

Levels of total recorded Sexual Offences over time

[image: ]

Sexual offences have gradually increased over the last year and trying to establish the causes is complex, as it involves trying to separate the effects of crime recording processes and increased confidence of victims to report crime.  However, a vast majority of Forces throughout England and Wales have seen increases over the same period.



October-17, recorded the highest number of sexual offences (133 incidences) recorded in a month since the National Crime Recording Standards (NCRS) were introduced in 2003.  Initial theories would suggest that the crime recording process change has influenced this, however this date also coincided with the #Metoo movement, an international campaign against sexual harassment and assault. #Metoo spread virally in October 2017 as a # used on social media to help demonstrate the widespread prevalence of sexual assault and harassment, especially in the workplace. It followed soon after the public revelations of sexual misconduct and allegations against Harvey Weinstein.  Further analysis would be required to understand the true catalyst for increased crime recording of these types of offences.



		Sexual Offences

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Ceredigion

		188

		217

		29

		15%

		No

		5%



		Pembrokeshire

		261

		301

		40

		15%

		No

		5%



		Powys

		227

		279

		52

		23%

		Yes

		5%



		Carmarthenshire

		313

		390

		77

		25%

		Yes

		4%



		Force

		989

		1187

		198

		20%

		Yes

		5%







· Sexual offences on a county level have increased over the last year in particular Carmarthenshire (25%) and Powys (23%) have incurred the biggest increase over the last 12 months.

·  Sexual offences make up 5% of all crime reported in Dyfed Powys.

· The last six months have shown the greatest stability

· There has been a 5% increase in sexual offences year on year since 2014-15

 



5.9	Theft

Levels of total recorded theft over time[image: ]

Theft levels have increased over the last two years however volumes appear to have fallen over the last six months. “Other theft” accounts for 61% of all theft offences and these crimes include offences such as knowingly acquiring another’s property (e.g.  The taking of an unattended mobile phone or wallet). 



Recorded theft offences increased between May 2017 and August 2017.  Key locations are noted below:



May17- Park Trostre, Llanelli (9) – St Elli shopping Centre Llanelli (9)

June17- St Elli shopping Centre Llanelli (14) – Terrace Road, Aberystwyth (10) - Park Trostre, Llanelli (9) 

July17- Morfa Lane, Carmarthen (14) – Stephens Way, Pensarn, Carmarthen (9) - Park Trostre, Llanelli (8) - St Elli shopping Centre Llanelli (8)

Aug17- St Elli shopping Centre Llanelli (12) - Morfa Lane, Carmarthen (10) - Park Trostre, Llanelli (9)









		Theft

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Carmarthenshire

		1624

		1923

		299

		18%

		Yes

		20%



		Powys

		942

		1084

		142

		15%

		Yes

		18%



		Ceredigion

		706

		773

		67

		9%

		No

		17%



		Pembrokeshire

		967

		1032

		65

		7%

		No

		17%



		Force

		4617

		5263

		646

		14%

		Yes

		18%







· Theft offences have increased over the last year in particular Carmarthenshire (18%-299 offences) and Powys (15%- 142 offences) have incurred the biggest increase over the last 12 months.

· Theft offences make up 18% of all crime reported in Dyfed Powys 

· 2015-16 saw a 2% reduction in theft while 2016-17 saw a 22% increase followed by a 1% reduction in 2017-18



5.10	Vehicle Offences

Levels of total recorded Vehicle offences over time[image: ]  

Volumes of vehicle offences between year ending May 17 and May 18 have decreased by 6%, (62 offences).  This is not regarded as statistically significant. 

		Vehicle Offences

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion of total crime



		Powys

		242

		214

		-28

		-12%

		No

		3%



		Ceredigion

		90

		117

		27

		30%

		No

		3%



		Pembrokeshire

		166

		173

		7

		4%

		No

		3%



		Carmarthenshire

		389

		324

		-65

		-17%

		Yes

		3%



		Force

		966

		904

		-62

		-6%

		No

		3%









· Vehicle offences on a county level have fluctuated over the last year. 

· Vehicle offences make up 3% of all crime reported in Dyfed Powys and all four areas conform to this proportion despite varying results over the last 12 months.



5.11	Violence Against the Person

Levels of total recorded Violence against the person over time[image: ]

During the year ending May-18, 9,596 crimes were recorded, with just over two thirds (67%) recorded as violence without injury and (33%) were violence with injury. 



This is up 1,476 offences when compared to the same period last year (SPLY). This change is statistically significant, indicating that the increases seen are greater than just random variation.  However, the office of national statistics have recently stated that police recorded crime trends are restricted to violent offences that have been reported to and recorded by the police.  Due to the renewed focus on the quality of crime recording by the police, this crime series is not currently believed to provide a reliable measure of trends, owing to the ensuing efforts of police forces to tighten recording practice and improve recording processes. Highest volumes were recorded between May-17 and July-17.



Repeat locations identified:

· May-17 Station Road Llanelli (10)

· June-17 Station Road Llanelli (11)

· July-17 Dillwyn Street Llanelli (7), Station Road Llanelli (7)



		Violence Against the Person

		12 months to May 17

		12 months to May 18

		Volume Change

		% Change

		Statistical Change

		Proportion



		Carmarthenshire

		2572

		3195

		623

		24%

		Yes

		33%



		Pembrokeshire

		1784

		2138

		354

		20%

		Yes

		35%



		Ceredigion

		1348

		1617

		269

		20%

		Yes

		35%



		Powys

		1759

		1991

		232

		13%

		Yes

		32%



		Force

		8120

		9596

		1476

		18%

		Yes

		33%





Violence against the person currently accounts for the largest proportion of all recorded crime (33%).





5.12 Cyber Crime overview

Levels of recorded Cyber-Crimes over time 

[image: ]









Source: Qlikview



Recorded offences related to cyber-crime have increased significantly over the last two years.  



The way in which criminals are operating is changing and they can now take advantage of new technologies, such as the internet, to both expand the scope of existing crime types and develop new ones.  Nowhere has this been more apparent than in fraud and cybercrime.



Increased awareness, in conjunction with the embedding of the new Digital Communications and Cyber-Crime Unit (DCCU) has seen an improvement in the level and consistency of tagging and therefore the recording of cyber-related offences. 



The majority of cyber-related offences relate to Obscene Publications, which covers the exchange and possession of indecent images. 







































While cyber-crime has significantly risen over the last two years, the last two months have seen a reduction in offences for Ceredigion, Pembrokeshire and Powys, while Carmarthenshire has seen an increase over the same period. 



[bookmark: _Toc509327929]5.13	Hate crime summary



A hate crime is any crime which is perceived, by the victim or any other person, to be motivated by a hostility or prejudice based on a person’s race, faith, sexual orientation, disability or transsexuality or perceived race, faith, sexual orientation, disability or transsexuality.



Levels of recorded hate incidents over time 

[image: ]

The above chart shows recorded hate incidents overtime in Dyfed Powys the highest volume of incidents appear to happen in the Summer months (June-September) and then decrease over the winter and early Spring.



Levels of Hate incidents (June-17 to May-18) by Territory and Hate Strand            

		Hate Crime Territory

		Carmarthenshire

		Ceredigion

		Pembrokeshire

		Powys

		Force



		Race Related

		72%

		75%

		71.4%

		75.5%

		73.3%



		Homophobic

		12%

		11.4%

		18.4%

		12.8%

		13.5%



		Disability

		11%

		7.6%

		7.1%

		9.6%

		8.8%



		Transphobic

		3%

		2.5%

		2.0%

		1.1%

		2.9%



		Religious / Faith

		4%

		5.1%

		4.1%

		4.3%

		4.5%







Data reviewed over the last 12 months ending May-18, reveals that race remains the most common motivating factor in hate incidents, with 73% recorded as race related across Dyfed Powys.

6.0 	Domestic Abuse overview

6.1 	Recorded Domestic Abuse volumes

The Statistical Process Chart (SPC) below illustrates the monthly total Domestic Incident volume at  force level. The latest month of May-18 is judged as being “moderately high”

[image: ]

  

























The chart above shows that Dyfed Powys domestic abuse rates as of August 2017 were their highest for 12 months and were recorded as “exceptionally high”.  However by November 2017 they had reduced to “exceptionally low”  and have since returned to within the 12 month rolling average (regression to the mean).



Force and county level domestic abuse summary (June-17 – May-18)



		Territory

		No.Incidents

		Domestic Crimes

		Power of Arrest

		Offender Arrested

		Arrest Rate



		Powys

		1047

		742

		571

		279

		38%



		Pembrokeshire

		1263

		841

		667

		403

		48%



		Carmarthenshire

		1761

		1249

		945

		511

		41%



		Ceredigion

		652

		533

		410

		199

		37%



		Force Total

		4723

		3365

		2593

		1392

		41%









Domestic abuse levels at the beginning of the year (June-17-May-18) had been high at county level but by early autumn these levels had started to reduce. At the turn of 2018 Domestic abuse volumes had stabilised across all four Counties, as a trend Carmarthenshire (largest County) who have the highest volume of domestic incidents remain above the force average and Ceredigion (smallest County) who have the lowest volume of domestic incidents remain below the force average for all of the last 12 months.

6.2	Arrest Rates vs charge rates



The above chart shows arrest rates for Domestic abuse crimes for each county from 2014-15 to 2017-18, as the chart demonstrates there has been a reduction in arrests each year across all counties. What is consistent is that Pembrokeshire has the highest arrest rate over the last four years and comes in above the force average in each of the last four years, while Powys has remained below the force average for the last four years.





The above chart demonstrates county charge rates between 2014-15 and 2017-18 although there is a decline in charge rates each year the drop is not as steep as the reduction in arrest rates. Unlike arrest rates charge rates do show signs of recovering in 17-18 but this is not consistent across all counties. Carmarthenshire have the highest charge rate over the last four years, closely followed by Pembrokeshire, Carmarthenshire remained above the force average in each of the last four years with Pembrokeshire only dropping below the force average in 17-18. Powys and Ceredigion remained below the force average for each of the last four years. While there has been a downward trend in charge rates since 14-15, 17-18 did have an upturn with slight increases for Powys and Carmarthenshire.   



7.0 Conclusion

Crime has increased over the last 18 months, the largest proportion of crime in Dyfed Powys relates to Violence Against the Person, Theft and Arson & Criminal Damage offences.  There have been increases to the volume of public order (358) and sex offences (198) over the last 12 months.

Arrest rates have fallen year on year since 2014-15.  Charge rates have fallen however not as dramatically as arrest rates and have slightly improved in some County areas in 2017-18.

Drug trafficking offences have increased over recent months.  Sexual Offences have increased over time with a significant increse experienced in 2017.   Domestic incidents appear at their highest during the summer months. 

Further analysis of causation factors would enable greater understanding of any increases to recorded crime volumes.  Indeed, a more detailed review of the information would aid informed allocation of resource, greater partnership working and improved understanding of crime patterns and repeat behaviour.  It may also identify external causes to some increases experienced such as the possible impact of national campaings such as #Metoo on the increase of recorded sexual offences.



Crime Proportions

Proportion	

Arson 	&	 Criminal Damage	Burglary  - Business and Community	Burglary  - Residential	Total Burglary	Drug Offences	Miscellaneous Crimes Against Society	Possession of Weapons	Public Order Offences	Robbery	Sexual Offences	Theft	Vehicle Offences	Violence Against the Person	0.15126666201409728	2.247191011235955E-2	3.5103635982971594E-2	5.7575546095331144E-2	6.6892316281666545E-2	1.9540791402051783E-2	5.0596692023169793E-3	4.5222974387605558E-2	2E-3	4.5013608765440714E-2	0.18364854490892596	3.154442040616931E-2	0.33484541838230164	



Drug Possession

Carmarthenshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	44	54	38	51	59	48	53	48	31	44	61	61	Ceredigion	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	18	22	32	22	34	26	24	23	18	28	24	19	Pembrokeshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	28	23	27	25	29	38	28	35	28	25	30	38	Powys	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	43	41	40	35	47	20	15	36	35	36	36	23	







Drug Trafficking

Carmarthenshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	10	8	9	5	7	13	5	5	7	3	8	15	Ceredigion	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	3	5	4	8	7	3	8	2	2	2	2	8	Pembrokeshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	5	5	5	1	3	6	10	7	5	3	5	7	Powys	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	1	1	6	2	5	2	2	4	7	9	13	9	







Percentage of sexual offences by category June-17 to May-18

Proportion	

ABTRUST	CHILDSEXEXPLO	INCEST	MISCSEX	RAPEFO16	RAPEFU13	RAPEFU16	RAPEMO16	RAPEMU13	RAPEMU16	SEXACTU13	SEXACTU16	SEXFO13	SEXFU13	SEXGROOM	SEXMENTAL	SEXMO13	SEXMU13	SEXWCON	VOYEUR	0.2	0.4	0.2	0.2	18.5	3.6	4.0999999999999996	1.3	1.6	0.5	6.1	15.4	22	8.9	3.7	0.3	3.1	2.7	0.5	6.7	



Cyber crime

Carmarthenshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	50	37	42	62	45	36	46	65	57	71	55	59	Ceredigion	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	19	11	21	29	25	21	23	26	14	35	30	30	Pembrokeshire	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	27	37	23	33	30	34	19	47	28	42	46	27	Powys	Jun 2017	Jul 2017	Aug 2017	Sep 2017	Oct 2017	Nov 2017	Dec 2017	Jan 2018	Feb 2018	Mar 2018	Apr 2018	May 2018	23	14	11	36	43	18	30	27	27	32	39	35	







Arrest rates

Carmarthen	

14-15 Arrest rate	15-16 Arrest rate	16-17 Arrest rate	17-18 Arrest rate	0.81	0.57999999999999996	0.43	0.41	Ceredigion	

14-15 Arrest rate	15-16 Arrest rate	16-17 Arrest rate	17-18 Arrest rate	0.76	0.66	0.46	0.37	Pembrokeshire	

14-15 Arrest rate	15-16 Arrest rate	16-17 Arrest rate	17-18 Arrest rate	0.83	0.78	0.56999999999999995	0.48	Powys	

14-15 Arrest rate	15-16 Arrest rate	16-17 Arrest rate	17-18 Arrest rate	0.67	0.55000000000000004	0.47	0.37	FORCE	

14-15 Arrest rate	15-16 Arrest rate	16-17 Arrest rate	17-18 Arrest rate	0.77	0.63	0.48	0.41	







Charge rates

Carmarthen	

14-15 Charge Rate	15-16 Charge Rate	16-17 Charge Rate	17-18 Charge Rate	0.39	0.28000000000000003	0.18	0.2	Ceredigion	

14-15 Charge Rate	15-16 Charge Rate	16-17 Charge Rate	17-18 Charge Rate	0.27	0.19	0.12	8.1000000000000003E-2	Pembrokeshire	

14-15 Charge Rate	15-16 Charge Rate	16-17 Charge Rate	17-18 Charge Rate	0.35	0.32	0.16	0.12	Powys	

14-15 Charge Rate	15-16 Charge Rate	16-17 Charge Rate	17-18 Charge Rate	0.34	0.18	0.11	0.14000000000000001	FORCE	

14-15 Charge Rate	15-16 Charge Rate	16-17 Charge Rate	17-18 Charge Rate	0.35	0.26	0.15	0.15	
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		Date of meeting:

		6th August 2018



		Author:

		Irene Davies Jones               Assistant Director CJD 

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		· Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		

The Victim and Witness Group chaired by the ACC sat on 7th June 2018 and agreed to review the current Terms of Reference at the next meeting and agree future priorities. 



A review of victim satisfaction surveys has been conducted and is pending a decision regarding future arrangements. 



The Victim Satisfaction crime survey for 2018-2019 has been extended and all crime categories are now included in the sample to ensure Dyfed Powys Police are collecting views from  victims of all crimes (except serious crime); vulnerable victims are also included. 



In terms of categories recently surveyed, May 2018’s sample included Burglary, Theft, Vehicle Crime, Arson and Criminal damage and Violent Crime.  





















































Goleudy Referrals 



[image: ]



Goleudy referrals are mirroring the current crime levels. On average the number of cases received daily is 84. 88.27% of all referrals receive a full needs assessment (April 2017–April 2018). The average monthly referrals to Support Officers, who case manage serious and sexual victims of crime as well as those identified with complex needs, is 29 cases per month.  Goleudy have actively moved away from scripted responses on initial contact. It is felt that every contact should be tailored and delivered to that particular victim and their circumstances.



Support officers are now based within stations across the force area. Co-location promotes a more effective service to victims, as well as providing officers with a single point of contact for victim queries.  All support officers have a base but are actively encouraged to attend all stations within their BSU on a regular basis. These Support Officers play an active role in encouraging and strengthening  communities links such as attending Police station ‘Open days’ – recently attended the Open Day on 7 July, 2018 in Brecon, Powys.  









All Support Officers hold a generic caseload; this is to ensure that each BCU will have a Support Officer that can effectively manage all case types. A victim may have several needs, i.e. be a victim of theft but later discloses Domestic Abuse, therefore it is imperative that the victim is not passed from one specialist officer to another. A holistic needs responsive approach is taken by Goleudy to ensure an enhanced service to all victims.



HMICFRS recently undertook an inspection in regards to Fraud and feedback is currently awaited. Goleudy are working in close liaison with the Fraud Department to ensure that all victims of fraud are supported fully and in line with the new Banking Code and Operation Signature.



In April 2018, Dyfed Powys Police Performance and Outcomes board focused solely on Victims and Witnesses. The meeting provided a mechanism for Board members to report on local/organisational barriers, risks and issues which are impacting on service delivery and victim satisfaction.  





Promotion of Service



Since the implementation of Goleudy in April 2017 the Goleudy team has provided 25 briefings across the force area, to raise awareness of Goleudy’s role and remit, highlighting the importance of referring victims of crime and educating officers of the effects crime has on victims, emotionally, psychologically and physiologically.



The promotion of the Goleudy service is being progressed with representation at the Urdd National Eisteddfod. Due to workload and staffing levels Goleudy is unable to attend the Royal Welsh Show.  The position will be reviewed in respect of the Pembrokeshire County Show. Goleudy supported the Force Stalking and Harassment Awareness Week, working together with Operational officers within each BCU. Goleudy have also presented at a recent CID Conference focused on vulnerability and a commission event hosted by the OPCC.  









		What is not working well? How will we manage this?



Victims should preferably be surveyed 4-5 weeks after their crime had happened, to aid their recollection of how the police dealt with them. Due to the 0.5 Telephone Researcher post still remaining vacant, this has not been possible, and the Force is currently surveying victims 8-9 weeks post-incident (this is still in line with the Home Office recommendation of 6-12 weeks). There is no programme or resources in place for full analysis of the survey responses at this time although it has been suggested in the review undertaken by Paul Morris that this work be undertaken by the Performance Team.



Data collection has been an issue.  The OPCC and Goleudy Victim and Witness service are reviewing the current data collected and revising down the key performance indicators from 40, which are unwieldy, to a more meaningful number to ensure that the service is delivering its key aims and objectives; that all data is meaningful, informative and able to be analysed to dictate future progression. 









		What are our opportunities?  How will we exploit them?



Latest User Satisfaction data for the year ending May 2018 



967 victims of burglary, criminal damage, hate, robbery, theft, vehicle and violent incidences/crimes were surveyed over the 12 month period ending May 2018. 



Direction of Travel

The graph below focuses on the various aspects of our victims journey and compares satisfaction rates of Dyfed-Powys for the year ending June 2018.

No data recorded for June and July 17







[image: ]

Source - Qlikview

The above graph illustrates the results drawn from the User Satisfaction Survey; the User Satisfaction Survey is carried out through telephone surveys, the results to which provide insight into satisfaction of victims of crime, thus driving service improvements locally. The ‘Kept Informed’ satisfaction rate (light green line) for surveyed victims is substantially lower (72%) than all other aspects of their experience. In contrast, ‘Ease of Contact’ currently stands as the highest scoring satisfaction rate at 94%. However given the variability in the number of victims surveyed each month, direct monthly comparisons could potentially accentuate unreliable results that do not accurately represent true public perceptions. 



The whole experience satisfaction rate for the year ending June-18, currently stands at (77.1%), with some variation seen amongst various crime types. Victims of vehicle offences currently ascertain the highest ‘Whole Experience’ satisfaction rate (85.0%), while victims of violent offences issue the lowest rate of (72.1%).  It’s worth noting that while ‘Robbery’ emphasises a (100%) satisfaction rate, the small sample size (1 survey) significantly skews interpretation of the result.



[image: ]
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The Continuous Improvement team is currently designing an online survey and are liaising with ICT to explore if a text message survey can be utilised. Correct analysis of the data collected would enable the identification of areas of poor service to enable the targeting of improvements.   It will also identify best practice and facilitate the acknowledgement of good work. 





Victim Communication Strategy 

Corporate Communications and the Criminal Justice Department, are working together to redevelop the internal communications strategy aimed at improving victim satisfaction.  The strategy will focus on the 10 key areas which need targeting to improve victims’ experience and will be very clear on ‘what good looks like’.  In May, 2018 a continuous improvement event was held internally by Corporate Communications to examine   the routes-in and types of feedback received from our communities. This may assist with future communication strategies.







		What are our threats?  How will we manage them?



		

Due to several members of staff being promoted within Dyfed Powys Police and one team member joining the Dyfed Powys Police as a Constable in September, 2018 Goleudy will have five vacancies by the end of July 2018.  These vacancies are being progressed with HR but barriers exist in that despite the vacancies being highlighted, we are unable to submit a vacancy request form until release dates are agreed with Departments, based on vetting etc.



Telephone Researchers reports issues with contacting certain vulnerable victims, including those who suffer from alcohol abuse, dementia, etc. The recording of incorrect telephone numbers of victims is still causing concern.



The Constable undertaking the Domestic Abuse surveys is not a welsh speaker and there may be a delay in identifying a suitable person to undertake the survey.





Victim Engagement Forum ( VEF) 



It was discussed at the last Victims and Witnesses Board that a bigger piece of work on victim engagement in its entirety needs to be completed before we progress with any further work on the Victim Engagement Forum.  This matter is being explored ahead of the September Victim and Witness Group Meeting.







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Currently Goleudy manage and support medium risk domestic abuse victims. Two temporary (six month) Support Officers were appointed. The first contract terminated on 22 July 2018 and the second is due to terminate on 4 September 2018. To date there has been no agreement or confirmation of further funding for these roles. 



		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		Ongoing recruitment issues regarding telephone researcher post to undertake the Victim Satisfaction survey, there is a high turnover in the post as staff see it as a stepping stone into the organisation and look for other posts on joining.

Ongoing permanency issues regarding the Constable conducting the DA surveys.



		Timescales



		





		Leadership



		



		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		





		Police and Crime Plan



		



		Demand

		





		Governance



		





		Equality



		



		Reputation – confidence and satisfaction

		



		Environmental and sustainability

		





		Media, communication and engagement

		







Senior officer approval



Name:			

		

Signature:	

Victim Satisfaction May 2018

Ease of CONTACT	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.83333333333333337	0.8	0.5	0.83333333333333337	1	0.81818181818181823	ACTIONS Taken	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	1	0.5	0.66666666666666663	0.66666666666666663	0.72727272727272729	Kept INFORMED	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	0.8	0.5	0.66666666666666663	0.66666666666666663	0.68181818181818177	TREATMENT	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	1	1	1	1	1	1	OVERALL Expeience	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	1	0.5	0.83333333333333337	0.66666666666666663	0.77272727272727271	Referrals by crime type
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		Date of meeting:

		8th August 2018



		Author:

		Emma Northcote

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		[image: ]



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		Analysis of news cuttings continue to demonstrate we are achieving the headlines we are aiming for when proactively issuing news and, are achieving our desired mix of crime and appeal related articles vs information promoting engagement. We are also seeing consistent reinforcement of our primary key messages, and that of being a service of our communities and for our communities.



We continue to see an increase in followers to social media.  With crime and incident based appeals courting good engagement leading to positive outcomes. 



· Our total number of Facebook followers mid-July is 51,140 – an increase of approx.6,500 in last quarter.



· Total number of Twitter followers to mid-July is 42,777 – an increase of only 275 during the last quarter – This is a big drop on follower increase in comparison to the previous quarter; however Twitter has recently undertaken a cull on bots, resulting in all Twitter users seeing a drop in follower numbers, with celebrities and large organisations seeing the biggest change.





		What is not working well? How will we manage this?



		As a service we have seen a year on year drop in the percentage of people who believe we do a good or excellent job – with CSE&W data for March ’18 showing that 71.7% of people believing we do a good or excellent job – this is a decrease of 1.4% on the previous quarter and a drop of 2.5% on December ’17 data (at which point we’d hit the highest level we had ever recorded and were ahead nationally).



The OpCynefin data showed significant differences in response to this question when we repeated it across three distinct communities in our own postal survey during 2017/18, with respondents in Ty Croes reporting 79% believing we do a good or excellent job, compared to 50% of respondents in Tregaron answering the same question. 



We will continue with our communication and engagement plans for this quarter, reviewing the data again in September’s release (reporting on period to June ’18), before considering any specific action required. 







		What are our opportunities?  How will we exploit them?



		Corporate Communications has recently interviewed for the post of Digital Communications Officer - a new post replacing the Communications and Engagement Co-ordinator role.  This post provides us with the opportunity to develop our digital engagement programme and mitigates a risk we’ve have been reporting on of a lack of dedicated resource and capacity to keep up to date with changes in social media.  We anticipate that the appointed person will be in place by the end of August.

Corporate Communications held a continuous improvement event at the end of June.  The primary aim in doing this was to look for opportunities to improve the process through which tasks enter the department and to make capacity to tackle priority issues in a proactive way.  Following the two day event the department has a RACI document aiming to refocus on priority areas and as far as possible, eliminate waste.

The company behind Dyfed-Powys Police’s community messaging system, DPCM has been bought-out by a multinational company. Following a meeting with the company, Corporate Communications foresee opportunities to introduce efficiencies in working practices for themselves, the Force Contact Centre and local policing teams because of advances in the system under the new provider. Consultation work has previously shown the value of the system when used as a broadcast mechanism, particularly amongst those aged 55+.  DPCM is intended to be a hyper-local broadcast mechanism and as part of the wider digital communications strategy, has the potential to be a very effective quick time mechanism to issue important information to support crime and incident appeals.



		What are our threats?  How will we manage them?



		Changes to local media structure is increasing demand on Corporate Communications .i.e. there is growing demand to support online outlets, but we are not seeing the decline in print media as other forces nationally are, meaning already stretched resources are being called on more and more.  The department’s continuous improvement event in June addressed this and there is an action to review demand on the team RACI document. 







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Corporate Communications is currently operating beyond capacity (carrying high numbers of hours) and are looking at what we can stop doing to further support NPTs and meet Chief Officer priorities.   



		Assets – estates, facilities, IT etc.



		None.





		Staff - knowledge & skills, capacity, capability, training etc.



		Corporate Communications is prioritising a piece of work to explore further any opportunities for the Force Contact Centre to play a role in a customer service aspect of response as Corporate Communications does not have the resources to staff the customer contact element of our social media channels – The new Digital Communications Officer key to this.



		Timescales



		Ongoing work to drive improvement.







		Leadership



		The Chief Constable’s message to ‘Do the basics brilliantly’ has traction now – we must grip this and take it through our work to improve public perception.







		Partners



		Partnership working will be key to improving community confidence.  PSB relationships is being maximised to achieve this.







		Impact considerations

		



		Risk

		Historic reports (HMIC, IPCC), not of now. PSD issues relating to individuals.



		Legal

		Welsh Language Standards. GDPR.



		Police and Crime Plan

		None.



		Demand

		The demand of reactive incidents upon scheduled work.



		Governance



		None.



		Equality

		We are working hard to deliver the bilingual service as required of us under our obligations to comply with the Welsh Language Standards and our organisational commitment to the language. It is a challenge to maintain our spontaneity in communication (particularly on social media), but is one we are managing on the corporate channels to date (2.5 FTE fluent Welsh speaking staff with varying confidence in writing in Welsh accurately).



		Reputation – confidence and satisfaction

		Historic reports (HMIC, IPCC), not of now; Large scale incidents not of our control (response is within our control).



		Environmental and sustainability

		None.







		Media, communication and engagement



		The demand of reactive incidents upon scheduled work.









Senior officer approval

Name:						Signature:					Date:
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		Date of meeting:

		6th August 2018



		Author:

		Steve Cadenne De Lannoy

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		

· The roll out of a Transformational Leadership Programme to line managers and leaders not included in the initial senior leader’s cohort has been designed. This is aimed at Sergeants and Inspectors, along with the support staff equivalents (Grade D - F inclusive). This 1 week course has been programmed commencing in September 2018 and spanning over a twelve to eighteen month period. This is set to target over 450 staff members within the organisation, which will consist of a class of 12-14 supervisors and managers grouped as a mixed cohort to enhance the cross-fertilisation of shared experiences as they undergo the programme. 



· A further evaluation day for senior leaders who participated in the original Transformational Leadership programme has been diarised for October 2018. 



· Police Officer recruitment continues to be an important part of our workforce plan for 2018/19, with the focus being to maintain a full establishment throughout the year. To ensure this occurs the next intake of new recruits is scheduled for September 2018 with a further intake in March 2019. Projected establishment taking into account leavers and new starters, is shown below:



		

		July 2018

		October 2018



		Authorised Establishment

		1163.08*

		1162.08*



		Current / Projected Actual Establishment

		1159.52

		1164.52



		Vacancy Factor

		-3.56

		+2.44







* Please note that this figure takes account of the DRR2 decreases (8.4), 2 Inspector decreases (1 Carms and 1 Pembs with effect from the 1st April and decreases of 2 constable posts for workforce modernisation reasons in July.)

· Police staff numbers continue to be at or near to our authorised establishment. Our focus is to ensure that we recruit into the established posts ensuring that we replace any leavers. 



· The force did participate in Direct Entry Programmes for both Inspector and Superintendent this year, however although the applicant numbers were promising with 10 and 32 respectively, no applicants were successful following the assessment centre process and as such no individuals will be appointed through this process this year.



· The appointment of a total of 7 Police staff apprenticeships on 2 year contracts has been progressed for the below named business areas:

1. Fleet

1. Procurement

1. Health & Safety

1. I S & T

1. People Services

1. Business Support Unit

1. Collaboration & Efficiency



All post shave been advertised internally and externally and we have attracted a total of 87 applicants. Shortlisting has been conducted within the respective departments by fully trained staff and a total of 34 applicants are being interviewed between the 19th July and the 14th August 2018. The apprentices are expected to commence their apprenticeships in September or early October at the latest.



· Implementation of an All Wales Recruitment Platform – Oleeo have been procured to provide an online recruitment platform for Dyfed Powys, South Wales, Gwent and North Wales. This common platform should provide additional functionality over and above the current system used in Dyfed Powys. It also provides flexibility and resilience to manage and support each other’s vacancies. The platform went live for South Wales and Gwent on the 24th July 2018 and will be available to Dyfed Powys from September 2018.



· HR Support Officers based on divisions and Headquarters continue to deal with attendance and performance issues relating to officers and staff in their areas. A number of processes are being reviewed by the team in order to ensure continuous improvement to service being provided to management and staff, for example details of police officer abstractions are being produced by HR Support Officers in a consistent format across divisions and CID, this data in being reported to the force RMG on a monthly basis to inform workforce planning.



· The rates of sickness absence are reducing. The force has a sickness absence target of 4%. A snapshot of absence on 23rd July 2018, shows the total rate has increased to 3.89% compared to previous figure provided in April 2018. It should be noted however the overall percentage of establishment absent between 20th April 2018 & 22nd July 2018 was 3.40% highlighting an improvement in sickness figures. 



		

		20th November 2017

		4th January 2018

		19th April 2018

		23rd July 2018



		Police Officers

		5.84% (68)

		6.62% (79)

		3.18% (39)

		4.14% (50)



		Police Staff

		3.88% (30)

		4.55% (49)

		3.94% (41)

		3.55% (36)



		Total 

		5.06% (98)

		5.78% (128)

		3.50%  (80)

		3.89% (86)







Sickness absence attributed to psychological disorders continues to be a worrying trend both in force and nationally. A snapshot of sickness absence on 23rd July illustrates that 38.82% of absences were recorded due to psychological absence. This illustrates an increase compared to figures produced on 15th January 2018 which highlighted 29.92% of absences were recorded due to psychological absence.



· The Occupational Health Unit (OHU) has reviewed and updated the counsellor’s handbook / service level agreement and held a recent CPD event with our counsellors to promote this. This will ensure more robust processes are in place to gauge the effectiveness of the service and interventions provided. 



· Further work is ongoing within OHU to identify the requirement and benefits for mandatory welfare checks (MWCs) as well as the overall psychological provision for the force.  This work will form part of the overall psychological report which is anticipated to be completed by the end of 2018. 



· Further marketing of DPP employee assistance provider (EAP) Care First took place in April to raise awareness and improve take up of the services available.



· OHU staff have been more visible educating staff and other agencies (such as the chaplains and the external counsellors) on the role of OH and the importance of timely and appropriate referrals and promoting an integrated approach to health and well-being.





		What is not working well? How will we manage this?



		· As described above sickness absence attributed to psychological disorders continues to be a worrying trend both in force and nationally. A snapshot of sickness absence on 23rd July illustrates that 38.82% of absences were recorded as psychological disorder.  Mention has been made previously of analysis of psychological disorders commissioned from IID. Further analysis has now been commissioned within People Services to further understand patterns of absence and explore their reasons.  



· Performance Development Review (PDR) 



The PDR process for the year 2017/2018 ended in May and the overall force completion rate was 56%. Of those that completed the PDR process:- 



· 120 individuals, of which 74 are Officers & 46 staff (10.78%) were awarded an end of year grade of “outstanding” performance.

· 869 individuals, of which 551 are Officers & 318 staff (78.07%) were awarded an end of year grade of “good” performance. 

· 122 individuals, of which 78 are Officers & 43 staff (10.96%) were awarded an end of year grade of “satisfactory” performance.

· 2 individuals were awarded an end of year grade of “low” performance. 



A panel of representatives from both HQ & Divisions will be arranged to consider those individuals that have been awarded an “outstanding” performance grade to discuss what further career development opportunities are available.    



Despite attempts to make the iTRENT PDR system more user friendly, (i.e. introduction of video guidance) it is still considered by many to be “not fit for purpose” and a possible barrier for people trying to engage with the process.  The force has also received a great deal of feedback about the current PDR process from a variety of different sources, these have included the following:- 

 

· The HQ Professional Reference Group  

· The internal staff surveys in 2016 & 2017 

· The Investors in People Amnesty Review report, published in April 2018 

· The Transformational Leadership Programme

· Feedback from the newly promoted Sgt and Inspector (HR Masterclass)

· Individual feedback from an applicant at the recent (June 2018) Inspector Promotion Boards 



Since the beginning of June 2018, a number of meetings and discussions have taken place between People Services and the ICT team to try and find a better way of delivering an effective and user friendly process that encompasses the following mandatory elements (by the College of Policing) plus recommendations by the HMIC. 



· Assessing an individual’s competence in their role.

· Linking competence to pay (police officers only).  

· Recording CPD.

· Identifying Talent & Career pathways.

· Requests for Training. 

· Conducting a Skills Audit.  



The ICT team are designing a new process, which looks much clearer, easier to understand and to use. We are also aiming for the new process also include some additional features such as:- 



· The introduction of a new “reflective journal” for individuals to use to record weekly/monthly evidence of their work.

· The introduction of the Competency Value Framework, (CVF) to align the evidence gathered in the reflective journal to the behaviours and values. 

· Accessible via mobile devices, to make it easier for individuals to access remotely. 

· A Training Needs Analysis (TNA) page, so that managers can formally record and justify requests for training and or development opportunities. 

· A new section entitled “Talent Management” for managers to endorse if they consider an individual to be suitable for future development e.g. promotion to the next rank or grade. 



A further meeting is arranged with the Deputy Chief Constable and Chief Supt Parmenter in early August 2018 in order to discuss what the launch of the new process will look like and agree a “go live date”.   The PDR process is becoming increasingly more important for the Police Service as an integral tool to implementing the necessary changes to an officer’s career in the light of the initiatives prompted by the NPCC Workforce Transformation Programme.  





		What are our opportunities?  How will we exploit them?



		

· Workforce Transformation – the College of Policing is working in partnership with the National Police Chiefs Council on a broad range of national initiatives supporting workforce transformation in policing.  The programmes include: 



Entry Routes - Reform of initial recruitment systems and processes, Apprenticeships.

Role Definition and Comparison – Competency Value Framework (CVF), Role Profiles

Professional Development - PDR & CPD, PEQF

Linking pay to recognition of skills, competence and contribution - Foundation ARC (Assessment & Recognition of Competence), Advanced Practitioner and License to Practise (underpinned by ARC)



Each of these initiatives can contribute towards a professional framework which unlock people’s full potential and enables them to provide the best service to the public. We are working on an All Wales basis particularly in the areas of initial recruitment and PEQF and these areas are well progressed.



· With the HR Support Officers on division now established there is an opportunity to expand the support provided to line managers. Aswell as looking to provide CPD events on People Management related topics locally we are looking at how this form of delivery can support the line manager course planned for 2019. 



· The Occupational Health teams of Dyfed Powys, South Wales, Gwent and North Wales will be working together looking at the psychological welfare of officers undertaking the role of DVI. The Dyfed Powys team will lead on this work initially, identifying best practise and ensuring where possible, consistency in this area across the Welsh police forces. 



· Feedback from various sources including the transformational leadership training programme and senior managers skills audit has highlighted gaps in managers training. As a consequence a managers course is being developed with input from interested parties to ensure managers have the appropriate knowledge, understanding and skills to effectively undertake their roles. Dates for delivery are now being programmed for 2019. 



· It is anticipated that the Skills Audit Questionnaire will be released to the entire workforce on Monday 30th July with all completed returns being received on Monday 3rd September. The L&DS Department will analyse the responses to the 40 questions contained on the questionnaire, identifying any skill gaps that are evident and creating an action plan to target prioritised areas, incorporating these into a series of development activities that will be actioned over 2018/19 and 2019/20 costed training plan period. A natural consequence of the skills audit process will be the updating of the existing information contained in the iTrent training and personnel database, thus better informing the organisation as to the capabilities and capacity of our workforce. Leadership questions form part of the overall skills audit questionnaire with a specific question allowing the leader to self-assess whether or not they consider themselves to be confident and competent in leading their teams. 

	



		What are our threats?  How will we manage them?



		· Grievance/Fairness at Work – a Grievance Review carried out by HMIC has come out ‘poor’ and is an area that will be focused on in the HMIC Inspection during October 2018. This area has previously been highlighted by HMIC and links to staff survey and IiP feedback on how staff issues are dealt with. A number of changes to policy and process have already been put forward to respond to issues highlighted. These changes now need to be implemented effectively to realise the improvements required.



· Workforce Transformation – the programmes included in workforce transformation are extensive in their scope. In particular areas that are less was advanced from a force implementation perspective are: 



Role Definition and Comparison – Competency Value Framework (CVF), Role Profiles

Professional Development - PDR & CPD

Linking pay to recognition of skills, competence and contribution - Foundation ARC (Assessment & Recognition of Competence), Advanced Practitioner and License to Practise (underpinned by ARC)

We are collaborating with other forces where the sharing of resources and expertise makes sense. We are also prioritising areas of work to balance competing demands. 



· As previously reported OHU has been operating with reduced staffing levels over the last 17 months. For part of this period there have been 2 Occupational Health Adviser vacancies. This has significantly reduced the capacity of the team. This period has provided an opportunity to review the services being provided and realign provision to meet changing needs of the organisation. One of the roles has been realigned to focus specifically on mental health. Both the OH Mental Health Advisor and OH Advisor roles have been readvertised and unconditional offers of employment made to the successful candidates. Both new staff are expected to commence their roles by the beginning of October 2018. Both posts will have a significant positive impact, but in particular it is hoped the Mental Health Advisor will provide a more continued specialist service to that of the current provision of CBT / solution focused counselling therapy.  In addition OHU have appointed 3 bank nurses who will provide resilience as and when required. These appointments will bring the clinical resilience back up to full capacity, as well as providing additional clinical resilience during busier times / staff abstraction. This will have a positive impact on the overall OH provision. 



· If iTrent Skills profiling is not completed this will impact on the use of this data for both succession and workforce planning and the training plan for 2018/19. 



· If the PDR process and it’s relevance to staff isn’t developed as described above it won’t contribute towards workforce transformation as is hoped. This will negatively impact on the ability of the force to manage talent and influence performance through development. 









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Funded and in the budget(s)



		Assets – estates, facilities, IT etc.



		Nil







		Staff - knowledge & skills, capacity, capability, training etc.



		Covered above



		Timescales



		Covered above as applicable







		Leadership



		Covered above







		Partners



		Some of this work does involve partners, but the arrangements are covered either through existing working arrangements or through specific project plans for new initiatives







		Impact considerations

		



		Risk

		Governance issue covered above







		Legal

		Nil







		Police and Crime Plan





		Key outcome area, at the heart of delivering an effective Policing Service



		Demand

		

No additional points to raise





		Governance



		Covered above







		Equality



		Working closely with Force equality and diversity colleagues on positive action



		Reputation – confidence and satisfaction



		Covered above



		Environmental and sustainability

		

Nil





		Media, communication and engagement



		The Comms team will be engaged with launch of new Appraisal system and Fairness at Work process. 







Senior officer approval

Name:	Steve Cadenne De Lannoy			Signature:	[image: cid:image003.jpg@01D11269.F1E77940]			



Date: 25th July 2018
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		Date of meeting:

		6th August 2018



		Author:

		Insp Stuart Bell

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMICFRS

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		The force has well embedded practices in place to deal with the various types of HMICFRS related work: preparation for inspections, response to HMICFRS requests/publications, HMICFRS governance etc.



As part of the annual PEEL process, HMICFRS inspect all forces in England and Wales with regard to their Effectiveness, Efficiency, Legitimacy and Leadership. 



All areas, with the exception of Leadership are subject to graded judgments. Forces are awarded one of four grades: Inadequate, Requires Improvement, Good or Outstanding.



In both 2015 and 2016, the force was graded as follows:



Effectiveness		Requires Improvement

Efficiency		Requires Improvement

Legitimacy		Requires Improvement



In both years the force was one of only two forces in England and Wales to not achieve Good in any PEEL category (along with Cleveland in 2015 and South Yorkshire in 2016).



In 2017 the force was graded as follows:



Effectiveness		Good

Efficiency		Requires Improvement

Legitimacy		Good



The Effectiveness and Legitimacy grades represent the first awards of Good received against these categories. Although graded as Requires Improvement for Efficiency, the report outlines a marked improvement on the 2016 report and makes it clear that the direction of travel is positive.



HMICFRS governance is working well in the force. Each of our recommendations and AFIs are fed into a board within the new governance structure, where they are overseen and progressed accordingly; updates are fed into the HMIC governance group, at which AFIs and recommendations are signed off or tasked out for further work.



Most outstanding AFIs and recommendations are to be captured on the HMICFRS ‘recommendations register.’ The register is available for forces to review – details have been circulated to force and OPCC  senior leaders.  It is expected that the register will be open to public view by the end of August 2018.





		What is not working well? How will we manage this?





		Areas For Improvement (AFIs) and recommendations made by HMIC can be regarded as areas ‘not working well.’ They are captured and progressed within the governance structure.





		What are our opportunities?  How will we exploit them?





		The aforementioned AFIs are exactly that – areas for improvement. They each represent an opportunity for improved performance for the force. They are being prioritised and progressed appropriately.



The force has submitted its first official Force Management Statement (FMS) having taken part in the HMICFRS pilot in 2017.



The completed document was submitted to HMICFRS by the deadline of 31 May 2018 – this was well received by HMIC as most forces requested an extension.



The FMS represents an opportunity for the force to build the demand analysis work into the annual planning cycle to enhance preparedness for the future. 



A debrief session will be arranged over the summer months to capture any learning from the process and to enhance preparedness ahead of FMS 2019.





		What are our threats?  How will we manage them?





		HMICFRS’s PEEL process has changed for 2018. In previous years the inspection regime was split into two tranches: the spring tranche focussed on efficiency and legitimacy whereas the autumn tranche focussed on effectiveness.



Under the new Integrated PEEL Assessment (IPA) approach, each force will be subject to one, larger inspection which will focus on all areas of PEEL. The inspections will take place in three tranches: 



Tranche 1:  3 September 2018 to 14 December 2018

Tranche 2:  14 January 2019 to 12 April 2019

Tranche 3:  29 April 2019 to 19 July 2019



Dyfed-Powys will feature in tranche 1, with other Welsh forces featuring in tranches 2 (South Wales) and 3 (North Wales and Gwent). Our inspection commences 22 October and concludes 2 November. HMI Wendy Williams will attend at a strategic briefing from Chief Officers on 18 October.



The IPA will involve a two week inspection visit to the force and so we can expect a period of intensive activity. 



As with previous PEEL inspections, there is a requirement for a great deal of data and a large number of documents to be collated and submitted ahead of the inspection – this work is underway, overseen by Insp Stuart Bell. 



Utilising the data and documents submitted, and considering the information included in our first FMS, HMICFRS will determine their key lines of enquiry (KLOE) for the inspection: that is, the areas that they believe are vulnerabilities foe the force that will require a degree of scrutiny during the inspection.



The FMS therefore, presents a degree of risk to the force. HMICFRS advise that in compiling the FMS, honesty will be rewarded; however, we must be cognisant of the fact that whatever areas we highlight as requiring improvement, are likely to be subject of focus during the IPA.



The force was inspected as part of the Crime Data Integrity programme 25 June – 6 July. The visit involved HMIC staff reviewing reports received – principally via STORM – to establish how accurate our crime recording processes are. We will be visited for 3 days of fieldwork in early August as part of the inspection with the official report due in the Autumn.



Feedback from the Force Crime and Incident Registrar is encouraging in that any issues highlighted by the inspection team had already been identified in force and plans are in place to deal with them. 







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		The Force Inspection and Review Team comprises of 1.75FTE members of staff. The team is led by an Inspector (1.0FTE) and supported by a member of admin staff (0.75FTE).



The team is currently supported by a consultant (0.6FTE) who, as a former member of HMICFRS staff, is able to bring a great deal of expertise to the force.



		Assets – estates, facilities, IT etc.



		The FIRT shares an office at police HQ with the Assistant Director of Collaboration and Efficiency and his team.





		Staff - knowledge & skills, capacity, capability, training etc.



		The FIRT have the requisite skills and experiences.



Due consideration should be given to the appointment of the successor to the FIRT Inspector. Although no date has been set for his departure from the team, he is likely to move on in the second half of 2018. A replacement should be identified ahead of this move and it would be of benefit if a handover period was allowed to ensure that the gains made in the last year are not undermined.



		Timescales



		Key pieces of work in the calendar are:



The annual PEEL inspection – the aforementioned IPA – will next take place in autumn 2018. This will test all pillars of the process: Effectiveness, Efficiency, Legitimacy and Leadership. 



Force Management Statements: FMS 2019 is due for submission 31 March 2019.

 



		Leadership



		Leadership is a key theme of the HMICFRS analysis of forces. Every force receives an annual report on its leadership performance. 



Feedback in 2017 suggests that we have made great improvements since the 2016 inspection.



		Partners



		The FIRT liaises with HMICFRS and other forces on a regular basis. Wider partnership work, although crucial to force performance, is not routinely undertaken by the FIRT.







		Impact considerations

		



		Risk

		HMICFRS performance is subject to public scrutiny and so there are reputational risks involved regarding force performance.



Post every inspection, HMICFRS publishes a report and an accompanying press release, which if unfavorable can damage the reputation of the force.



The manner in which the force progresses AFIs carries a degree of risk. 



They need to be progressed effectively and in a timely manner to mitigate risks to the force and to individuals.



The FIRT and the Governance Group work together to progress AFIs in a proportionate manner; AFIs carrying the greatest degree of risk are prioritized.



HMICFRS are in the final stages of developing their ‘recommendations register’ – a summary of how many recommendations are outstanding for each of the 43 forces in England and Wales. Whereas prior to the establishment of the FIRT the force was in a vulnerable position, the number of outstanding recommendations is now far lower.





		Legal

		HMICFRS have the power to inspect forces to secure information, but no powers to give orders for change. AFIs and COCs are recommendations, not orders.



Chief Constables and Police and Crime Commissioners are given the responsibility by HMICFRS to take any necessary action regarding AFIs and COCs.



Police and Crime Commissioners are required to publish their comments on each HMICFRS report within 56 days of its publication, and must include an explanation of the steps to be taken in response to each HMICFRS recommendation or an explanation why no action has been or is to be taken in that respect.





		Police and Crime Plan





		HMICFRS activity and the work undertaken by the FIRT is relevant to all four of the Police and Crime Plan priorities.



		Demand

		As outlined above, the compilation of the Force Management Statement will aid the force’s understanding of demand.







		Governance



		The HMICFRS Governance Group is chaired by DCC Davies.







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		Press releases are arranged post publication of all HMICFRS reports relevant to the force.







Senior officer approval

Name:						Signature:					Date:
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		Date of meeting:

		6th August 2018



		Author:

		Det Supt. David Guiney

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

The latest IOPC performance framework statistics cover the period April 2017 – March 2018 for which the percentage of complaint cases recorded within 10 working days was 93%. This was notably higher than the national result of 84% and above the MSF average of 91%. Success in this regard is the consequence of consistent decision making and efficient administrative practices in the Department.



In relation to the finalisation of cases, there has been a significant improvement in respect of local resolution. The average number of days to finalise allegations by way of local resolution was 65 days as compared to the SPLY figure of 103 days. This is clear evidence that the Force’s now established training programme and embedded performance framework (which has greater accountability and oversight of complaint cases) are having a positive impact. The figure of 65 days is below both the national result (72 days) and the MSF average (69 days).



In relation to the finalisation of cases by way of local investigation, the average number of days was high (254 days). It is worth highlighting that the Department accumulated a number of lengthy legacy cases as a consequence of historic resilience issues with its staffing levels. However, there is now a significant drive to finalise these cases which are negatively impacting on the timeliness of investigations. We are confident that the figures will improve dramatically in the next performance framework year and are not reflective of the time taken to resolve the majority of cases. 



The average number of days to finalise cases (not including sub judice) for 2017-18 was 117 as compared to 131 for 2016-17. This was not significantly off the MSF average (101 days) or the national average (108 days). The average number of days to finalise cases (including sub judice) for 2017-18 was 128 as compared to 153 for 2016-17. Again, this was not significantly off the MSF average (111 days) or the national average (116 days). 



Clearly therefore, the Force is making good progress in respect of timeliness overall and - as mentioned above - once the legacy cases are cleared notable improvements should be seen in the local investigation figure.



On Monday 9th July 2018 PSD delivered a workshop to over 50 supervisors (officers and staff) which covered the handling of low level dissatisfaction and complaints. PSD workshops were first introduced in 2017. This was a comprehensive workshop which covered all key elements of the complaints process including service recovery, local resolution and investigations. For the first time the workshop was delivered in partnership with the HR Department who covered performance management - including how this links to the complaints process. Feedback from the event was overwhelmingly positive. Furthermore, staff members from the Legal Services Department attended the event and as a consequence have asked to be included on the next workshop so that they can cover legal issues that link to the complaints process - such as civil claims. The fact that future workshops will involve all three Departments is a positive development for the Force. It is hoped that these joint inputs will not only ensure that Police officers and staff investigating complaints have the appropriate knowledge and skills to support people making complaints - but will also reduce the number of complaints received as our customer service improves.





		What is not working well? How will we manage this?





		

There remains a backlog of checks to address the percentage of the workforce that do not hold an up to date vetting status and which are therefore non-compliant with national standards. In order to address this backlog and to maintain business as usual, one member of the Vetting Unit has been assigned to work through the backlog whilst the remainder of the Vetting Unit deal with the incoming requests. In addition, one Police officer on restricted duties has recently started in the Unit in order to assist.



The following is a backlog position update as of 5th July 2018 (and as per the recent HMIC data collection return). There has been a significant improvement since the last update.



		Police Officers

		292 out of 1207 have no vetting.  

		This equates to 24.66% of Officers without vetting





		Police Staff

		122 out of 696 have no vetting



		This equates to 17.11% members of Police Staff without vetting



		PCSO’s



		16 out of 152 have no vetting.  

		This equates to 10.81% of PCSOs without vetting





		Total

		430 out of 2055 have no vetting

		This equates to 21% of DPP workforce without vetting







There is clearly a continuous improvement in reducing the number of persons without vetting which has fallen from 28% in February 2018 to 21% in July. It is anticipated that the recent acquisition of an additional member of staff (i.e. restricted duties officer) will support a continued reduction.



At the time of writing, the following recruitment is planned which will impact on vetting workloads –



· August 2018 – 16 Special Constables 

· September 2018 - 16 Police Constables 

· January 2019 – 27 Special Constables 

· February 2019 – approx. 10 PCSOs

· March 2019 – 22 Police Constables 

· 7 apprentices (ongoing)

· In November 2018 the Force will launch a recruitment process for Special Constables with an estimated start date of April 2019. 

· Contractors (ongoing) 



It is worth highlighting that the Vetting Unit is under considerable pressure with competing priorities – many of which are time critical. Frustration is often targeted at the Vetting Unit in respect of perceived delays, when more often than not the delays originate elsewhere in the process. For example, there could be a delay in vetting forms reaching the Vetting Unit or forms may not have been completed properly and have had to be returned for signature or additional information. The Vetting Unit is regularly requested to prioritise specific applications or groups of applications by different Departments, but the reality is that it is simply not possible for every application to be a priority given the Unit’s finite and limited capacity. Therefore, some applications will need to be prioritised over others.



A three day Continuous Improvement Event was held on 15th – 17th May 2018 at Llanarthne Hall. This was facilitated by the Force’s Continuous Improvement Team and was attended by Police officers and staff from each of the PSD business areas - as well as key stakeholders including those at Inspector and Chief Inspector rank. One of the recommendations from the event was in respect of the need to consider the structure of the Vetting Unit, and in particular the need for a Vetting Manager. A business case is currently being considered by PSD SMT. 



As per the previous PAB update, the Force has acquired a new vetting system – ‘Core Vet’. The various associated forms have recently been translated by the DPP Translation Unit and returned to the service provider (WPC) in order for them to complete the ‘system build’ for imminent launch by Dyfed-Powys Police. 



It is worth noting that proactive random drug testing has not taken place in DPP for some time. The Force’s Substance Abuse (Drugs and Alcohol) Policy has now been formally ratified by the Chief Officer Group and placed on the ‘Force Policies’ intranet site. An intranet bulletin has been circulated referencing the publication of the policy and the circumstances under which Police officers and staff can be tested. PSD is consulting with staff associations regarding further internal communication in order to raise further awareness of the imminent implementation of this policy. People Services are in the process of reviewing Police staff contracts to include drug testing for those roles as agreed by Unison. PSD is currently in negotiation with the drug testing service provider to secure a date for a random drug testing exercise. PSD recently took part in a joint drug testing exercise with South Wales and Gwent in respect of regional staff.



The last PAB update highlighted that a recent increase in the frequency and gravity of conduct matters being dealt with by the Anti-Corruption Unit had placed a significant increased demand on this small team and further limited their proactive capability (as highlighted by the HMIC in October 2017). It is worthy of note that at the Continuous Improvement Event in in May, the issue of ACU capacity featured prominently among the concerns raised by PSD personnel. Consideration is being given to the submission of a business case for additional ACU resource.





		What are our opportunities?  How will we exploit them?





		As stated in the last PAB update report, the Public Service Bureau is now managed by PSD. A number of improvements have been made to the Public Service Bureau and to the service recovery process in order to increase its efficiency and effectiveness. This has resulted in a considerable reduction in the number of live dissatisfaction cases. 



Some of the improvements / changes are detailed below -



· PSB staff members were given bespoke training on dealing with dissatisfaction and formal complaints.

· PSB opening hours were extended from 10 am – 4 pm to 9 am - 5pm – bringing them into line with the business hours worked elsewhere in PSD. 

· PSB staff working patterns were amended to reflect the above and to better suit organisational need.

· A guidance note was developed for local BCU supervisors giving clear instruction on how to deal with Dissatisfaction cases and approximate timescales for service recovery.

· PSB staff members were given instruction on the type of instances suitable for PSB involvement together with guidance on effective case management.

· Change in practices were introduced which resulted in - 

· The improved recording of Dissatisfaction cases (clearly identifying concerns and ways to resolve them and providing direction and guidance to Police officers dealing with public concerns)

· The discontinuance of unnecessary correspondence

· Greater communication with Police officers dealing with Dissatisfaction cases

· More clarity around timescales for service recovery

· PSB staff members being encouraged to identify opportunities where they could attempt service recovery themselves



In addition, there will be a formal review of the Public Service Bureau to ensure that its staffing structure and processes within PSD optimise the potential for the effective service recovery of low level Dissatisfaction.



PSD is continuing to provide a considerable number of inputs to various courses including ‘new starters’, Sergeant and Inspector Courses, transferees and ‘Custody Refreshers’. These inputs provide an opportunity for the Department to play more of a preventative role - raising awareness of the standards expected and cascading organisational learning. As mentioned earlier, PSD continues to provide workshops which are evolving in response to attendee feedback in order to continually improve the content of the inputs delivered.



The new Regulations that are being drafted to reflect and support the provisions of the Policing and Crime Act 2017. There will be a greater emphasis on dealing with lower level matters as performance issues rather than misconduct. The most recent workshop (delivered jointly with colleagues in HR on 9th July) sought to improve knowledge levels around ‘Unsatisfactory Performance Procedures’ in anticipation of the imminent changes to Regulations.  





		What are our threats?  How will we manage them?





		

As mentioned earlier, one of the most significant current threats to the Professional Standards Department relates to the vetting backlog.  The ongoing Force response to the management of this threat has been set out earlier in this report. 



Another threat alluded to earlier is the current lack of ACU capacity to proactively research and develop initial intelligence in a timely manner. Consideration is being given to the submission of a business case for additional ACU resource.



The anticipated greater emphasis on dealing with lower level matters as performance issues rather than misconduct is a potential threat if Police and Police staff supervisors are not adequately trained and prepared for this change of emphasis. As mentioned earlier in this report, PSD will continue to provide workshops delivered jointly with HR to address this risk. An informal discussion has also taken place with an external company regarding the delivery of bespoke training to Police and Police staff supervisors around performance management once the new Regulations are finalised.   











		Resource implications



		

Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		

As highlighted above, business cases are being considered for increased staffing levels in both the Anti-Corruption and Vetting Units. 







		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		A full Departmental Review will address these issues and also consider whether there is any scope for reallocation of resources within the Department.





		Timescales



		







		Leadership



		As mentioned earlier, PSD continues to provide a range of inputs to various courses.



Det Supt Guiney and Complaints and Misconduct Officer James Lewis are currently responsible for the ‘O’ in Calon which covers ‘Operating with Fairness, Values and Trust’.



		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		Priority 4 – connecting with communities

Providing a professional response to dealing with complaints



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement

		









Name:		Detective Superintendent Dave Guiney	

		

[image: ]Signature:					Date: 20/07/18

Official
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Policing Board Update on GO SAFE Activities around the Four Key Priorities              


Ian Price PS121 GO SAFE Regional Coordinator for Dyfed Powys  


Month Activity  Priority  Key indicators  
May 
June  
July  


With the prolonged period of good weather Our focus around Operation Darwen 
Weekends continued in earnest with regular attendance across the key locations in 
Force to engage with motorcyclists and prevent anti-social riding and driving of 
Motorcycles & vehicles.  
A number of Engagement days have taken place of particular note the Llandovery 
Motorcycle weekend on the 7th & 8th of July.  
During this time we were supported by Community speed watch teams that were 
active on the same days supporting our need to reduce harm on our roads and 
providing opportunities for those communities to help deliver policing. 
In this period we have detected 289 Vehicles exceeding the speed limit. 
33 Were Motorcycles with several of these in the 80mph – 95mph range however 
one was caught at A40 Llanwrda on the 22/7/18 at 108mph in a 60mph road. 
Maintaining a high visible presence working alongside RPU & NPT. 
The next motorcycle engagement day will take place on September 1st at the Owls 
nest Café in Llandovery.  
Motorcycle fatalities are significantly down from last year where we had 8 fatalities 
involving motorcyclists whereas this year we have had 2 fatalities to date.  


1 Preventing anti-social Behaviour 
With problem solving approach to 
addressing community issues  


2 Education of vulnerable road 
users (Bikers) 


4 Adopt an engagement strategy to 
meet the specific needs of 
communities. 
Ensure that the public receive a 
visible and accessible service 
Strengthened opportunities for 
the community to help deliver 
policing 
Provided a professional response 
to dealing with complaints and 
compliments 


June 20s Campaign outside Schools. 
Led by Gwent Police in June focus was given to Schools across the Welsh Region 
where GO SAFE Presence in 20mph limits at the start and finish times of the school 
day to protect young children from speeding vehicles and potential harm. 
In that week long enforcement campaign 280 offences of excessive speed were 
detected outside school premises across the Force.   
Simultaneously enquiry officers from GO Safe teamed up with Fire Service & Local 
authority road safety officers carrying out 20mph SID operations were motorists 
caught speeding would be stopped and given a ticking off and educated by young 
school children as an alternative to prosecution. This long running initiative 
provides these children opportunities to promote in themselves standards of being 


1 Preventing anti-social Behaviour 
With problem solving approach to 
addressing community issues. 
Working with partners to improve 
road Safety 


2 Recognise and deal with 
vulnerability. Children are 
vulnerable road users amounting 
to 25% of all fatalities in the UK. 
Encourages positive citizenship in 
young people 







Policing Board Update on GO SAFE Activities around the Four Key Priorities              


Ian Price PS121 GO SAFE Regional Coordinator for Dyfed Powys  


law abiding individuals at the same time building positive relationships with 
emergency services personnel.   
 


4 Strengthen opportunities for the 
community to help deliver 
policing 
Ensure that the public receive a 
visible and accessible service 


June 9th of June CRUZ CYMRU at the Royal Welsh Showground. 
This is an event run by the Fire Service in its 2nd year celebrating and showcasing 
pimped up and high performance cars which attracts a high number of “Boy 
Racers” & Young Drivers who have an interest in high performance vehicles. 
GO SAFE Supported by RPU were present both at the show and out on key routes 
leading to Builth Wellls to engage and encourage safer driving. 
The attendance at such an event provides opportunity for us to influence these 
younger drivers to respect their passengers and other road users and becoming 
better safer drivers rather than becoming victims themselves. 
This also provides us the knowledge we are taking positive steps to respond to 
community concerns about some groups of Young drivers and anti-social aspect of 
their driving by engaging with this target audience.  


1 Working with partners to improve 
road Safety 
Preventing Anti-Social Behaviour 


2 Recognise and deal with 
vulnerability. Young drivers 
disproportionately represented in 
KSI’s  
Encourage positive citizenship in 
young people 


4 Adopt an engagement strategy to 
meet the specific needs of 
communities. 
Ensure that the public receive a 
visible and accessible service. 
Provided a professional response 
to dealing with complaints and 
compliments 


June June 27th Nicky Grist stages launch Unit 4 Cross Hands  
Nicky Grist is the former co-driver for Former WRC Champion The late Colin 
McRae. This is the fifth year that Nicky has worked as a voluntary partner with GO 
SAFE as a platform to promote his rally stages event that takes place on closed 
stages in Mid Wales During two days in July. 
Nicky and his team recognise the importance of road safety and that the 
competitors on the rally need to respect the roads and in particular the 


1 Working with partners to improve 
road Safety 
Adopt an engagement strategy to 
meet the specific needs of 
communities. 
Preventing Anti-Social Behaviour 


4 Adopt an engagement strategy to 
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communities between stages when competing at his events.  
This has created a positive working relationship with the event organisers and 
reduced the number of complaints we have from residents living nearby about 
anti-social noise and riving from rally competitors. At the same time this has had a 
positive effect on spectators who at times can become very enthusiastic about 
their love of motorsports and feel compelled to drive in the same way. Having the 
presence of GO SAFE at the event and on roads leading to and from allows us to 
encourage safer driving thus keeping communities safer from harm providing a 
professional response in preventing complaints.  


meet the specific needs of 
communities. 
Ensure that the public receive a 
visible and accessible service. 
Provided a professional response 
to dealing with complaints and 
compliments 


June Road Shows  
Pembrokeshire we set up a pop up stand in Haverfordwest Town centre 
showcasing and promoting the work done by go safe 
Ceredigion we set up a pop up stand in Cardigan Town centre showcasing and 
promoting the work done by go safe 
Both opportunities allowed us to engage with the community as to how to raise 
community concerns and learn about what other offences we can enforce and 
educate them about our holistic role  


1 Keeping communities safe from 
harm 


2 Safeguarding the vulnerable  


3 Protecting from serious harm  


4 Connecting with communities  


July  Operation Close Pass – Go Safe have launched a new initiative to highlight the 
dangers of close passing cyclists and horse riders where we are trying to raise 
awareness to other motorists to show respect and follow the highway code advice 
on how to prevent injury and harm to these vulnerable road users. 
The launch took place at Cardiff Velathon attended by Chief Offficers from SWP & 
Fire Service along with other invited dignitaries.  
Part of the initiative will involve covertly dressed police officers cycling mainly in 
urban areas with head cameras and calling on marked police units to stop those 
motorists who have committed offences. They are then spoken to and educated 
around their wrong doing.  


1 Promote problem-solving 
approaches 
to address community issues 
Working with partners to improve 
road Safety 


2 Recognise and deal with 
vulnerability. 157 Cyclists killed or 
seriously injured in Wales 2016. 
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Ian Price PS121 GO SAFE Regional Coordinator for Dyfed Powys  


The first Operation ran for 3 hrs in Cardiff on Tuesday Morning 31st July. 6 drivers 
received an educational input (4 from the fire service, one from Police owing to the 
seizure of a vehicle with no insurance and no driving licence, and one from RPU 
motorcyclist as the HGV would have been too big to direct into the fire station), 
The inputs appeared to be well received from those who were stopped with a 
number commenting that it had benefitted them in relation to an awareness of 
cyclists. On Monday of this week PC Roger Jones based in GO SAFE DPP featured 
strongly along with Partnership Manager on the BBC Programme X Ray With a view 
to promote Close Pass in line with Operation Snap.  
We in Dyfed Powys will be looking to continue with this thematic in September. 


3 Work with communities and 
partners to disrupt serious and 
organised crime activity. 
(Uninsured and unlicensed cars) 
 
 
 
 
 


4 Adopt an engagement strategy to 
meet the specific needs of 
communities. 
Ensure that the public receive a 
visible and accessible service 
Strengthened opportunities for 
the community to help deliver 
policing 
Provided a professional response 
to dealing with complaints and 
compliments. 


July  Operation Truck & Bus 23rd – 27th of July  
National Campaign to focus on safe driving and vehicle maintenance of Goods 
vehicles and passenger service vehicles on our roads. 
Go Safe will focus primarily on the speed at what these vehicles are being driven at 
on national speed limit roads within the force area. 
Goods vehicles along with PSV are restricted to a lower limit than cars and 
motorcycles on national speed limits however this law is regularly ignored where 
we as a partnership will carry out enforcement specifically to focus on this vehicle 
classification. 


1 Preventing anti-social behaviour  
Working with partners to improve 
road Safety protecting the 
community and other road users 
from serious harm.  


4 Ensure that the public receive a 
visible and accessible service 
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157 Class of vehicle offences were detected during the 5 day campaign, primarily 
on the A48 & A40 Dual carriageways relating to transit vans. Each driver will 
receive an educational pack with the NIP. 


July  Royal Welsh Show  
Engagement & Presence at the Road Safety display marquee with Fire service, 
ambulance, blood bikes UK.  
Promoting Operation Snap & Close Pass  
Engagement opportunities to educate around Close Pass and vulnerable groups 
such horse riders, young children and motorcyclists  
Here we could signpost people how to raise community concerns about speeding 
or ASB related driving  
Promoting Community Spacewatch  
 


1 Work with partners to improve 
road Safety 
Prevent anti-social behaviour 
Promote problem-solving 
approaches to address 
community issues  


2 Recognise and deal with 
vulnerability Young Drivers, 
Motorcyclists, cyclists, horse 
riders and children 
Encourage positive citizenship in 
young people 


4 Adopt an engagement strategy to 
meet the specific needs of 
communities. 
Ensure that the public receive a 
visible and accessible service 
Strengthened opportunities for 
the community to help deliver 
policing 
Provided a professional response 
to dealing with complaints and 
compliments. 


August 
Sept 


Key dates for planning 
Operation Darwen will continue at key days of the week so that we don’t lose 


1 Keeping communities safe from 
harm 
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momentum on some of the good work done this year.  
Cruise Culture car show Bank Holiday weekend at Nantyci Showground 
Carmarthen with an Engagement Tent and enforcement of key routes to location 
taking place. 
August 6th – 12th TISPOL National speeding campaign  
Sept 1st – Motorcycle engagement at Owls Nest Llandovery 
Sept 17th - 23rd  TISPOL Mobile Phone campaign and young adults campaign  
Sept 21st – 3rd year of Operation Edward – TISPOL Initiative to have no death on 
any roads of Europe day.  


2 Safeguarding the vulnerable  


3 Protecting from serious harm  


4 Connecting with communities  
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HMICFRS - Understanding the Difference: 


The initial response to hate crime 
 


1. Executive Summary 
 


Her Majesty’s Inspectorate of Constabulary Fire and Rescue Services (HMICFRS) 


released their first report into hate crime on 19th July 2018. Using data and 


responses from all 43 forces, and inspection visits to 6, they noted: 


 


“The lack of accurate information about hate crime, specifically in 


terms of crime recording and the identification of hate crime makes 


it difficult for the government, Police and Crime Commissioners, 


Chief Constables and victim support groups to have an informed 


understanding of the nature and scale of hate crime, and how to 


respond effectively to it. 


 


Although we found some progress in encouraging victims to report 


hate crime, and in improving police practice in dealing with it, 


progress has been too slow.” 


 


The report concluded that forces should prepare for the possibility of a hate 


crime ‘spike’ in 2019 if, as is anticipated by the government, the UK formally 


leaves the EU. 


 


“An improved focus on the accuracy and consistency of initial 


police action, and improvements to the care of victims is now 


needed.” 


 


Dyfed-Powys Police (DPP) provided data and responses to set questions, but 


were not one of the six forces visited. 


 


This paper sets out the main points of the report alongside the OPCC’s 


understanding of Dyfed-Powys’ approach to hate crime. Queries for the 


Commissioner to raise with the Chief Constable are also detailed, in order to 


gain a deeper understanding of the current picture in Dyfed-Powys. The 


answers to these will inform the Commissioner’s formal public response to the 


Home Office and HMICFRS which must be provided by 13th September 2018. 
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2. Inspection Scope 
 


 How forces raise awareness of hate crime in their communities; 


 Initial call handling; 


 Crime and incident recording, including the use of hate crime and online 


flags; 


 How forces use problem profiles to help identify trends and patterns of 


offending and victimisation; 


 The risk assessments forces carry out to determine the response and 


ongoing support to the victim, and the risk management that follows; 


 The police response to reports of hate crime; and the system for 


referrals to victim support services. 


3. Main Points 
 


1. HMICFRS have conducted a joint inspection with Her Majesty’s Crown 


Prosecution Service Inspectorate into disability hate crime in 2018, with 


the report pending. 


2. There is a national policing hate crime strategy and the College of Policing 


(CoP) have operational guidance, but there is currently no specific APP or 


national training package.  


o Dyfed-Powys Police has its own training package. 


3. Not all forces have operational guidance specific to hate crime.  


o DPP does. 


4. Victims should be asked why they think they have become a victim as it 


would help forces to understand the nature and scale of hate crime.  


o DPP’s response: “Currently under ASB, the call takers will ask the 


caller if they believe the incident is targeted at them or others. If 


the hate option is selected a new question is presented asking for 


an explanation of the hate element.” 


5. The Home Office (HO) requires use of a flag to indicate incidents which 


are hate-related. Within the forces inspected, sometimes incidents had 


been incorrectly flagged, forces did not gather comprehensive enough 


data about hate crime victims or perpetrators, did not gather enough 


intelligence and sometimes did not analyse information gathered (via 


problem profiles). 
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6. Due to limitations in the requirements, forces often don’t collect more 


detailed information about the motivation of hate crimes e.g. type of 


disability / sexual orientation.  


o DPP do record which religion (HO requirement) and ethnicity. 


7. Forces are currently ill-equipped to assess the nature and extent of online 


hate crime.  


o DPP - daily scanning is conducted by IID. 


8. Most forces don’t use a structured risk assessment process specific to hate 


crime victims (HMICFRS suggest most use THRIVE or similar, but they 


refer to the Domestic Abuse Stalking and Harassment risk assessment as 


good practice and suggest forces should use something similar for hate).  


o DPP uses THRIVES and a specific hate crime initial actions prompt. 


9. Concerns were raised regarding variety of ways of referring to victim 


support services. Opt-in / GDPR limitations mean not everyone is referred.  


o DPP use opt-out service, so more should be referred than not. 


10.Inspectors were encouraged that victims of hate crimes are referred for 


victim support services, however concerned that most forces didn’t know 


how many hate crime victims had been referred and whether there were 


any differences between different groups.  


o DPP have relationship with Victim Support and victims of hate 


crimes can be referred to their caseworker. 


11.The National Police Chief’s Council (NPCC) and CoP are reviewing current 


training on offer and developing a pilot training package for frontline 


officers and control room staff. This may be linked to HO announcement 


regarding funding for police call handlers.  


12.The True Vision website gives information about hate crime and allows 


victims to report incidents to the police. It automatically forwards the 


online reports to an email inbox for the appropriate force. Protocol states 


that the inbox concerned should be monitored by the Force 


Communication Centre.  


o It is believed that referrals to DPP from this source are low, but the 


stats have not been seen recently by the OPCC. 


13.There are good outcomes especially where forces prioritise hate crime 


victims and see them promptly and in person. 
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14.Hate incidents should be graded as priority and an officer should attend 


within 1 hour and not resolved over the telephone.  


o DPP has made it clear that hate crimes are not allowed to be 


transferred to the Incident and Crime Allocation Team (ICAT), 


however the breakdown of response categories is not known by the 


OPCC. There appears to be no reference within the DPP policy about 


the response category. 


15.Forces don’t have to report numbers and type of hate incidents to the 


government, therefore there is no possibility of using this data to inform 


the national hate crime picture. 


16.HMICFRS is currently piloting a big data system enabling forces to upload 


incident data to a secure cloud which will turn it into analytical products, 


including heat maps. Accuracy of the data going in will be important 


(linking with Crime Data Integrity inspectors). 


17.HO has provided funding for an online hate crime hub – a small team of 


specialist full-time staff hosted by Greater Manchester Police, alongside 


their cyber-crime unit.  


18.All of the forces visited survey victims of hate crime. 


19.Wales has a national hate crime criminal justice board co-chaired by a 


police rep and member of WG.  


4. Recommendations relevant for DPP 
 


1. Ensure hate crimes are correctly flagged & checked. 


2. Adopt risk assessment for vulnerable victims of hate crime (in addition to 


THRIVES). 


3. Incorporate risk management into a risk assessment process for 


vulnerable victims of hate crime. 


4. Work with partner organisations to adopt a system of risk management 


for vulnerable victims of hate crime (consider MARAC principles with 


structured referral process).  


o DPP’s policy does suggest this. 


5. Ensure the HO cyber-enabled flag is applied. 
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6. Following the NPCC / CoP review of national minimum standard of 


response to victims of hate crime, forces should be monitored by force 


governance processes & external scrutiny. 


7. Make sure officers know it is important to find and record more 


intelligence about hate crime and use it to inform the police response. 


5. Further considerations 


Results of the Quality Assurance Panel’s review in April 2018 


The Panel reviewed six hate crime and incident cases and found inconsistencies 


in the evidence / recording of: 


 


 Victim support being offered. 


 Identification of vulnerability. 


 Completion of the initial action plan. 


 Hate Crime Support Officer making contact within 48 hour target. 


 Supervisors reviewing cases within the force’s 7 day target. 


They did however find good evidence of HCSO engagement, support and 


updates provided to victims. 


 


DPP statistics snapshot (1st November 2016 to 31st October 


2017) 
 


Hate 
incidents 


Motivating 
factors 


Highest 
motivating 


factor 


Hate 
offences 


Highest 
crime 


type 


Highest 
outcome 


295  


(down from 
343 


previous 
year) 


288 


(24 online) 


Race (131) 193 


(21 online) 


Public 


order (83) 


Evidential 


difficulties 
– victim 


does not 
support 
(44) 
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6. Queries for DPP 
 


1. Does the force have a problem profile for hate crime / intend on having 


one? What does it tell us? 


 


2. Can the force keep the OPCC informed of developments in the review of the 


national minimum standard of response to victims of hate crime to enable 


the OPCC to appropriately inform our scrutiny activity in order to fulfil the 


recommendation for external scrutiny? 


 


3. Does the force have statistics about the number of hate related referrals to 


Goleudy and Victim Support, broken down into type of hate / sub 


categories e.g. trans? Is this data used to analyse common issues / needs 


for support? 


 


4. How many referrals are received from True Vision? Can we have assurance 


on how these referrals are dealt with? 


 


5. Have all hate crimes received priority (1 hour) response? 


 


6. What are the implications for DPP of HMICFRS’ big data pilot? What is the 


force’s view in terms of potential benefits to the force? 


 


7. What was the outcome of the hate crime audit conducted by the PC 


recently?  (Regarding recommendations 1+5)? 


 


8. Can the force provide any examples of hate-related MARACs undertaken? 


 


9. How does the force interact with the national online hate crime hub based 


at GMP? 


 


10. What do our surveys of hate crime victims say? 


 


11. What is DPP’s interaction with the national hate crime criminal justice 


board? 


Date: 25th July 2018 


Author: Claire Bryant 


Email: claire.bryant.opcc    


Telephone: 23284 


 



mailto:claire.bryant.opcc@dyfed-powys.pnn.police.uk
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19


th


 


of July


 


 


TO:


 


The Police and Crime Commissioner, Chief Constable


,


 


Deputy 


Chief Constable, Assistant Chief Constable, 


Director of 


Finance, Chief Finance Officer and Director of Resources


 


 


Copy to:


 


ACPO and Senior Officers/Staff


 


 


 


OPCC Staff


 


 


 


Press 


 


 


Dear Sir/Madam,


 


A meeting of the 


Dyfed


-


Powys Policing Accountability Board


 


will be held on 


Monday the 6


th


 


of August at 10:00 at Ystafell Ystwyth, Adeilad Penmorfa, 


Aberaeron, SA46 0PA


 


for the transaction of the business on the attached 


agenda. Members of 


the Press and Public may attend this meeting.  Those wishing 


to do so are asked to contact the OPCC in advance to inform us of any 


requirements, or if they wish to contribute to the meeting through the medium of 


Welsh.  


 


 


 


Yours sincerely


 


 


Carys Morgans


 


Chief of Staff
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