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19 Gorffennaf

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl, y Dirprwy Brif Gwnstabl, y Prif Gwnstabl Cynorthwyol, y Cyfarwyddwr Cyllid, y Prif Swyddog Ariannol a’r Cyfarwyddwr Adnoddau 

Copi at:	Cymdeithas Prif Swyddogion yr Heddlu ac Uwch Swyddogion/Staff 
		Staff SCHTh
		Y Wasg 

Annwyl Syr/Fadam,
Cynhelir cyfarfod o Fwrdd Atebolrwydd Heddlu Dyfed-Powys ar ddydd Llun 6 Awst 2018 yn Ystafell Ystwyth, Adeilad Penmorfa, Aberaeron, SA46 0PA am 10:00 er mwyn trafod y materion ar yr agenda sydd ynghlwm. Mae hawl gan aelodau o’r Wasg a’r Cyhoedd fynd i’r cyfarfod hwn. Os ydych yn dymuno mynd i’r cyfarfod, gofynnir i chi gysylltu â SCHTh i’n hysbysu ymlaen llaw am unrhyw anghenion neu os ydych chi eisiau cyfrannu i’r cyfarfod drwy gyfrwng y Gymraeg.


Yr eiddoch yn gywir
[image: ]
Carys Morgans
Pennaeth Staff





Agenda Bwrdd Atebolrwydd yr Heddlu 
Dyddiad: 06/08/2018

Amser: 10:00 – 13:00

Lleoliad: Ystafell Ystwyth, Adeilad Penmorfa, Aberaeron

Cadeirydd y cyfarfod yw’r CHTh Dafydd Llywelyn

Deilliannau ar gyfer y cyfarfod hwn:
1. Dal y Prif Gwnstabl i gyfrif
2. Adolygu diweddariadau o themâu misol y Bwrdd Plismona er mwyn sicrhau bod cynnydd yn cael ei wneud. 
3. Sicrhau bod blaenoriaethau’r Heddlu yn unol â’r Cynllun Heddlu a Throseddu ar gyfer 2017-21.










SESIWN AGORED
Materion Gweinyddol
1. Ymddiheuriadau a Chyflwyniadau (Cadeirydd)

2. Diweddariad ynghylch camau gweithredu o gyfarfodydd blaenorol (Cadeirydd)…………..…………15 mun (trafodaeth ynghylch camau gweithredu sydd dal ar waith yn unig)




3. Adroddiad Perfformiad yr Heddlu ar gyfer Chwarter 1	     …………….50 mun                         


4. Perfformiad Ariannol yn ystod Chwarter 1	     …………………….30 mun                         
                        





5. Diweddariad ynghylch y Cynllun Cyflawni Heddlu a Throseddu …….30 mun                         
a. Bodlonrwydd Dioddefwyr 


b. Hyder Cyhoeddus


c. Iechyd a Lles Sefydliadol 


d. AHEMGTA


e. Comisiwn Cwynion Annibynnol yr Heddlu



6.  Diweddariad ynghylch pynciau misol o chwarter 1.…………………10 mun                         
a. Diogelwch y Ffyrdd ac Ymgyrch Darwen

7. Ymholiadau’n codi o Adroddiad Troseddau Casineb Deall y Gwahaniaeth AHEMGTA				         			         ………….10 mun                    





SESIWN GAEEDIG 
Bu’r wybodaeth yn yr adroddiad isod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod yn eithriedig rhag cyhoeddi o dan Adran 13 o Atodlen 12 A Deddf Llywodraeth Leol 1972.  


8. Y Cynllun Gadael Gwirfoddol ar gyfer Swyddogion Heddlu a’r Dewisiadau  ……………….10 mun                         

9. Crynodeb o’r Camau Gweithredu a’r Risgiau sy’n deillio o’r Cyfarfod									……………….5 mun                         

10. Unrhyw fusnes arall    					   …………….10 mun                         

[bookmark: cysill]Cyfarfod nesaf: 12:30 – 15:30, 6 Tachwedd, Ysgol y Preseli, Crymych, Sir Benfro.
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[image: New Badge smaller badge][image: ]     Meeting:	Police Accountability Board

Venue:	Crickhowell High School

Date:		8th of May 2018  

Time:		10:30 – 13:30









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Beverley Peatling, Chief Finance Officer (BP)

Deputy Chief Constable Darren Davies (DCC)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Staff Officer Gwyndaf Bowen (GB)

Miss Mair Harries, Executive Support, OPCC (MH)



		Apologies:

		Chief Constable Mark Collins (CC) 









		ACTION SUMMARY FROM MEETING ON 13/02/2018



		Action No

		Action Summary

		Progress:



		PAB 076

		Force to provide a breakdown of reported crime including rural crime for PAB in summer 2018.

		Ongoing



		PAB 077

		Force to provide a breakdown of drug offences specifically the number of drug trafficking offences by PAB in Spring 2018.

		Complete



		PAB 078

		Crime recorded data and performance to be reviewed at PAB in summer 2018.

		Ongoing



		PAB 079

		Force to provide data regarding lower level petty theft offences.

		Complete



		PAB 080

		Review of violence against the person to take place at PAB in summer 2018.

		Ongoing



		PAB 081

		The Force to provide the OPCC with a current update on Roads Policing and provide quarterly figures of operational action for Roads Policing for Policing Board (PB) in May 2018.

		Complete



		PAB 082

		DPP’s low Crown Court Conviction Rate to feature on Local Criminal Justice Board agenda.

		Complete



		PAB 083

		OPCC to be involved in scrutiny activity of DPP stop and searches.

		Complete



		PAB 084

		The PCC to meet with the OPCC’s Policy and Assurance Advisor in relation to ongoing scrutiny activity.

		Complete



		PAB 085

		Public Service Bureau to attend the Force’s Mental Health Training Day.

		Complete







1 Welcome and apologies

2 Minutes of the Accountability Meeting held on the 13th of February and Matters Arising

The PCC welcomed students from Crickhowell High School to the meeting.

The Board concurred that the minutes were a true and accurate reflection of the meeting of the previous PAB on the 13th of February 2018.

PAB 072: Joanna Thomas to link in with Kerrie Phillips to discuss Victim Engagement Forum development

The CoS has attended meetings with Joanna Thomas and Paul Morris relating to PAB 072.  The CoS has attended the Victim and Witness Group meeting within DPP to proceed with PAB 072 on behalf of Kerrie Phillips who no longer works with the OPCC.  The meetings will be attended by OPCC Policy and Engagement mangers Hannah Hyde and Catrin Howells-Lloyd in the future.  The CoS stated that consideration needed to be given to victims’ engagement in totality and that the Forum be utilised as one methodology for engagement.  An update was circulated by the Assistant Director of Strategic Criminal Justice Irene Davies-Jones (IDJ) which included a strategic plan to bring work by several Victim-engaged groups together; the DCC stated that he was overseeing the timing of the plan.

PAB 077: Force to provide a breakdown of drug offences specifically the number of drug trafficking offences by PAB in Spring 2018

The DCC stated that drug trafficking offences are currently stable within DPP.  The DCC stated that DPP has among the best in the country for positive results from stop and search.  The PCC was keen for the topic to feature prominently in Force Performance Reports.

PAB 084: OPCC to be involved in scrutiny activity of DPP stop and searches.

The CoS informed the Board that the Quality Assurance Panel (QAP), consisting of OPCC volunteers, have hosted their first meeting to consider the Stop and Search work ongoing by the Force.

3 - Force performance report – Quarter 4

The discussion of the Force Performance Report commenced with scrutiny regarding User Satisfaction (2.2).  Feedback was received from 967 victims of crime over the 12 month period ending in March 2018.  The PCC acknowledged the improvement in User Satisfaction from 74% in September 2017 to 77%.  The PCC questioned why there was no national data available after September 2017 and was informed that national data isn’t collected after that time and as such comparison with other national forces cannot be made.  The DCC stated that at a Force Performance Event in April 2018, Victim Satisfaction featured prominently and actions were given to assist improving User Satisfaction.  The report stated that User Satisfaction was high for ‘Ease of Contact’ with the Police (93.4%) and ‘Treatment’ of service users by Police (91.1%), and that the users’ ‘Whole Experience’ led to 77.9% of victims choosing ‘Good’ or ‘Excellent’.  The PCC questioned what activity was ongoing regarding ‘Actions’ and ‘Keeping People Informed’ which scored lower satisfaction percentages in the report at 73.6% and 70.8% respectively and was informed that DPP needs to engage with mobile technology to keep in touch with victims of crime and ensure that victims are given appropriate contact details for leading officers.

The discussion moved on to recorded Crime Volumes and Crime Trends.  The PCC compared data between March 2017 and March 2018 and noted an increase of 48 crimes at 2.3%.  This was attributed to changes in crime recording practices.  The DCC stated that in April of 2017 a new crime handling process was established with the introduction of the Incident Crime Allocation Team (ICAT). The DCC stated that following the ICAT implementation in April 2017 crimes are reported in a more robust manner and suggesting that a watching brief be placed on the data over the course of the next two quarters in order to assess how the step change increase in crime impacts on DPP crime figures.  The PCC stated that he expects a plateau of the level of offences being recorded as DPP acclimatise to the new system.

The discussion moved on to offences of theft in which a 17% rise had been recorded.  The PCC stated that though recording practices were likely to have impacted on the rise in theft offences, attributing such increase in incidents accordingly would not alleviate the public’s concerns regarding a rise in crime.  It was noted that theft accounted for 20% of recorded crime in the DP area.  The DCC supported the view that crime recording had probably impacted on the rise in reported incidents however suggested that categorisation had changed and that, for example, incidents which would previously have been classed as ‘lost property’ were now classed as ‘theft’.  The DCC also acknowledged an increase in shoplifting offences in Carmarthenshire during the summer of 2017; no other Basic Command Units (BCUs) had recorded an increase in the offence.  

The Board noted that the crime of ‘Violence against the person’ had seen a 21% increase and amounted to 35% of recorded crime in DP.  The PCC questioned how the collected data was influencing planning for 2018 in terms of offence hotspots being identified for planned police activity.  The DCC stated that a detailed piece of work would be required to review the current situation.  

A discussion ensued regarding Crime Outcomes and the PCC acknowledged a notable step change surrounding DPP’s pledge of providing victims of crime with outcomes within 30 days.  Currently, 60% of outcomes are completed within 30 days.  The PCC questioned how many of those 60% are given an outcome which would be deemed as ‘negative’ by the parties involved, for example, no suspect is identified.  A brief discussion ensued regarding the types of cases which fell outside of the 30 day target.  The PCC suggested that DPP may find it beneficial to compare its crime outcome figures with those of other forces.  

Action: The PCC to be updated on the outcomes of ongoing complaints cases which have not been resolved within 30 days.

The Board discussed the total number of incidents in DPP over the last quarter.  It was noted that 17/18 saw a decrease in the level of incidents however a higher number of crimes recorded, seemingly confirming the DCC’s earlier assertion that new recording practices had apparently increased the number of crimes recorded in DPP.  The Board acknowledged that crime recording appeared to be more robust while calls for police service had reduced.  The PCC acknowledged that Police Community Support Officers (PCSOs) were increasingly working on ASB cases in the community.  The Board discussed whether this was taking PCSOs away from their community engagement role as the face of the police within local communities.  The DCC suggested that PCSOs should be working with such cases indicating that their work is a vital part of ongoing activity with partners and communities.

Action: Anti-Social behaviour to be reviewed at PAB in November 2018.

The PCC acknowledged the ongoing work of the Road Traffic Police Unit with Operation Darwen.  The Unit will be presenting an input of their work at the next Policing Board meeting on the 22nd of May.  A discussion ensued regarding ongoing work with insurance providers in some Force Areas, and the PCC questioned whether insurance industries are currently targeting young drivers on the roads.  

The Board considered DPP’s Domestic Incident data, with the PCC remarking on DPP having the lowest level of domestic violence recorded per head of population however with a high level of prosecutions.  

The Board discussed the levels of recorded Cyber Crime which were noted to fluctuate but were generally increasing over time.  The PCC sought assurance regarding ongoing prevention work and was advised that work done by school liaison teams regarding Cyber Crime in schools was currently under threat with potential Welsh Government funding cuts.  The DCC stated that there were clear prevention strategies within DPP relating to this type of crime.  

The Board reviewed Call Handling data from 999 and 101 calls from the last 12 months.  The PCC queried the increasingly longer waiting times over the last two months following good response times in the winter.  Discussion ensued regarding potential changes to the answerphone message on the 101 line which was deemed too lengthy.  A discussion ensued over response times by DPP to incidents across the Force area.  The PCC noted another drop in performance times in Ceredigion between January and March 2018, although acknowledged that the average response time for the county was 16 minutes with a target of 20.

Action: Force Management Statement to be shared with the PCC.

Action: Records of DPP’s numbers in relation to answering 999 and 101 calls to be compared against those of other forces.  

Following a review of the Force Performance Report the PCC answered questions regarding the document from students from Ysgol Crickhowell.  Questions were asked specifically regarding the topic of keeping communities safe in the face of a perceived increase in crime.  The PCC explained that the ICAT team triage deal with low level reported crime and undertake desktop investigations as opposed to dispatching an officer to each call.  Desktop investigations are used solely for lower level crime categories.  This therefore works as a filter process for incidents that may not require specific police action.  The DCC stated that calls for service in the Force Performance Report amounted to 10,669, with only 19% relating to crime. 

A question was raised regarding Operation Snap whereby Dashcam Footage was sent in by members of the public of dangerous driving.  The PCC stated that the Operation was currently experiencing a low conviction rate due to the quality of the recorded footage being quite poor.  

4 – Financial Performance

It was acknowledged that a lot of work had been carried out within the Finance Team, and the PCC praised the complete openness and professionalism of the finance staff in relation to their work with the CFO to allow her to understand the Force’s current financial position.  The PCC expressed his disappointment that the final outcome of the 2017/18 financial year would be an overspend as opposed to a balanced budget, however acknowledged that the potential for learning, and welcomed plans for a Finance Gold Group.

Two events in the 2017/18 were discussed as contributing factors of the overspend namely the Unconsolidated Pay, and Operation Heath.  

A discussion of the DoF’s report to the Force’s Joint Assets Board in April 2017 ensued, including why the assumption of the budget was made and a brief analysis of what happened between the Joint Assets Board meeting and now.  The CFO noted a separate issue of variance relating to the budget and emphasised the importance of understanding how the position has changed.  The Board agreed it was important to be clear about the narrative surrounding the impact on the 2018/19 budget, which decisions were made and when and what the medium term financial plan must now be. 

The discussion moved on to unexpected pressures and how they are currently dealt with by the Force.  The PCC referenced risk work conducted by the Director of Estates (DoE) regarding underlying slippages and questioned whether the same level of scrutiny is conducted in other areas.  The CFO recommended a reassessment of the use of reserves in line with planning ahead for 2018/19, work which the Board decided should be in parallel with the end of year position coming together.  

The PCC noted that a report would be required on the subject to take to the Police and Crime Panel.  The PCC sought assurances that the Chief Officer Group were taking robust action on a strategic level to remedy the situation and the PCC acknowledged that a Gold Group had been arranged to complete the work.  The DoF provided assurances of work going forward and stated that an increase in the Force Finance team were being advertised in order to provide resilience to the team.  The Board agreed that moving forward monthly reports would be provided to Policing Board in order to carry out financial scrutiny.



5 – Update on the Police and Crime Delivery Plan





a) Victim Satisfaction



While it was noted that Formal Home Office Reporting Requirement was no longer in place, Paul Morris DPP was currently preparing a report outlining options for future provisions of Victim Satisfaction surveying.  



A discussion ensued regarding the areas for improvement in Victim Services.  The Board acknowledged that a half-post position for a telephone researcher was vacant and the team was working without a programme in place for a full analysis of the Victim Survey by the Continuous Improvement (CI) Team.  The PCC acknowledged that capacity puts pressure on current staff however suggested that the work should be prioritised. 



A discussion ensued regarding operating a text messaging service for victims of crime to provide feedback of their experience of the service.  It was noted that there was currently no IT lead on the matter, leading to a further discussion around IT capacity and issues.  The DCC stated that there are currently 250 ongoing priorities within the IT department and that addressing them in further discussions was important to ensure quality of service to victims.  It was also noted that the IT Board sits directly under the Assets Board which informs Chief Officer Group meetings.  



Action: ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group.



Action: ACC Richard Lewis to attend the Local Criminal Justice Board.  



It was noted that the performance data from Goleudy was not currently fit for purpose.  The PCC, Goleudy and the Director of Commissioning (DoC) have discussed in previous meetings however the PCC suggested further discussions with the DoC should take place regarding the issue.  It was acknowledged that the performance data from Goleudy was a topic of discussion at a previous Force Performance Event.  



Action: Discussion to take place between the PCC and DoC regarding Goleudy.



The DCC informed the Board that he had previously met with Governance and Planning Manager Kerrie Phillips (KP) to create a governance structure with a timetable of activities and meetings.  A meeting is arranged for the 16th of May for the chairs of separate groups to discuss the new structure, with a meeting planned with KP for the 10th of May following Force Performance Boards to discuss amalgamating all aspects of Force performance.  





b) Public Confidence 





A discussion commenced regarding Operation Cynefin which surveys local areas within DP.  To date four wards within DP have been surveyed with plans to host engagement activity in the four wards to react to what the research is demonstrating.  This work is taken forward by the Inform, Connect and Engage Board which is co-chaired by the CoS.  



Action: Policy and Engagement Manager to attend the Inform, Connect and Engage Board.    



A discussion ensued regarding making the most of community messaging.  An example in Crickhowell was found to be well-used, and it was suggested that learning be shared with Neighbourhood Policing teams in order for local PCs and sergeants to understand the potential effectiveness of the system.  





c) Organisational Health and Well-being



The PCC welcomed the use of the Durham survey in 2018, a well-being survey which has previously been hailed as good practice and is being used in a number of forces.  The Board acknowledged the Transformational Leadership Programme to managers and leaders within the force.  The PCC praised the ongoing work surrounding leadership.



The current staff survey noted that 20% of DPP staff feel that senior staff are now more approachable.  Senior HR managers have been tasked with taking on learning regarding the results of the survey.  The PCC acknowledged the positive outcome from the Investors in People.  The PCC stated that sustainability dovetails into the current demand picture of DPP.  The PCC questioned the Force’s financial capacity with regard to the seven new apprenticeships within the Force.  The ongoing Apprenticeship Levy discussions were considered briefly.  



Questions were raised regarding the format of the sickness snapshot provided by the Force.  It was decided that in order for the PCC to gain a better understanding of the Force’s long term sickness levels it would be preferable for data to be provided on a month by month basis.  It was however acknowledged that sickness levels for the week commencing on the 30th of May, were below 3%, with police officer sickness levels significantly different to those of police staff.  



The Board acknowledged that responses to the Force’s Personal Development Records (PDR) were not currently at an acceptable level.  The PCC was advised that representatives from DPP had visited Thames Valley Police to learn from their PDR system which has been hailed by HMICFRS as good practice.  It was noted that displeasure with the PDR system had been raised during the Chief Officer Roadshow around the Force.



d) HMIC



The PCC highlighted the significant change in outcomes from Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS), praising the outstanding work completed by the Force to address legacy issues.  This was felt to be a vast transformation from where the Force were 12 months ago.  



The PCC questioned what the next step was to maintain and further improve upon the standard, with discussions ensuing regarding proactivity as opposed to reacting to or HMICFRS to identify improvements.  The DCC notified the Board that thematic inspections and integrated assessments would occur in three tranches across the country whereby a risk based assessment of forces would be conducted.  The PCC stated that the OPCC should be a part of any ongoing scrutiny work. 



The PCC praised the excellent work carried out by the Chief Officer Group (COG) to provide leadership to overhaul the HMICFRS perceptions within the Force.  It was acknowledged that HMICFRS Wendy Williams attended a Roadshow in the Force and complimented the way DPP had undertaken to improve its practices.  



e) IPCC



The Board acknowledged the information provided by Det Supt Guiney’s team, and noted that the embedding of the Public Service Bureau (PSB) was critical.  A discussion ensued regarding the importance of maintaining a flow of information regarding community concerns between the OPCC and the Force.  The DCC stated that a Continuous Improvement (CI) event was planned for police staff working with complaints which would also be attended by the OPCC’s Quality of Service Caseworker.



A discussion ensued regarding the importance of ensuring that police staff were all up to date with regard to vetting.



Action: Update on long-standing cases to be presented to the PCC.



6 – Update on Policing Board focus areas last quarter



Crime Data Integrity



A report provided by C/Supt Cockwell was acknowledged by the Board.  The PCC emphasised the importance of having more detail regarding the plan and timescales of the crime data integrity work.  



Victim Services



The Board acknowledged the significant volume of work coming through the Goleudy Commissioned service, with 22,000 referrals made in 3 months during 2018.  



7 - Scrutiny activity feedback



The Board assessed the work completed by the Out of Courts Disposal Panel.  The PCC focused on outcomes which the panel found to be inappropriate, including a case involving a weapon whose outcome was deemed inconsistent with those of a similar incident.  The Board discussed the Panel’s findings feeding into the Force governance structures to consider and action the Panel’s recommendations.  



9 – Action and Risk Summary from Meeting



10 - Any other business



The CoS requested that a non-restricted version of the Performance outcome report be provided to the OPCC for publishing by the Police and Crime Panel.    



Action: Performance outcome report to be provided to the OPCC for publishing.









		ACTION SUMMARY FROM MEETING ON 08/05/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 086

		The PCC to be updated on the outcomes of ongoing complaints cases which have not been resolved within 30 days.

		Force



		PAB 087

		Anti-Social behaviour to be reviewed at PAB in November 2018.

		MH



		PAB 088

		Force Management Statement to be shared with the PCC.

		Force



		PAB 089

		Records of DPP’s numbers in relation to answering 999 and 101 calls to be compared against those of other forces.  

		Force/MH



		PAB 090

		ACC Richard Lewis to discuss the completion of the analysis of the Victim Survey by the Continuous Improvement Team at the Victim and Witness Group.

		Force



		PAB 091

		ACC Richard Lewis to attend the Local Criminal Justice Board.  

		Force



		PAB 092

		Discussion to take place between the PCC and DoC regarding Goleudy.

		PCC/DoC



		PAB 093

		Policy and Engagement Manager to attend the Inform, Connective Engage Board in place of the CoS.    

		HH/CH-L



		PAB 094

		Fortnightly updates on long-standing cases to be presented to the PCC.

		PSD



		PAB 095

		Performance outcome report to be provided to the OPCC for publishing.

		Force









Date of next meeting

August the 6th
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		Dyddiad y cyfarfod:

		6 Awst 2018



		Awdur:

		Irene Davies Jones               Cyfarwyddwr Cynorthwyol yr Adran Cyfiawnder Troseddol

		



		Canlyniad (ticiwch y canlyniad yr ydych yn adrodd amdano)

		



		Hyder y cyhoedd

		



		Bodlonrwydd dioddefwyr

		· Gradd





		Iechyd a Lles sefydliadol

		



		AHEM

		



		Swyddfa Ymddygiad yr Heddlu

		







Annigonol		Angen Gwella			   Da		          	Ardderchog



		Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn?



		

Eisteddodd y Grŵp Dioddefwyr a Thystion, sy’n cael ei gadeirio gan y Dirprwy Brif Gwnstabl, ar y 7fed o Fehefin 2018, a chytunwyd i adolygu’r cylch gorchwyl cyfredol yn y cyfarfod nesaf a chytuno ar flaenoriaethau ar gyfer y dyfodol. 



Cynhaliwyd adolygiad o arolygon bodlonrwydd dioddefwyr, a disgwylir penderfyniad ynglŷn â threfniadau yn y dyfodol. 



Mae’r arolwg trosedd Bodlonrwydd Dioddefwyr ar gyfer 2018-2019 wedi’i estyn, ac mae pob categori trosedd bellach yn cael eu cynnwys yn y sampl i sicrhau bod Heddlu Dyfed-Powys yn casglu barn pob dioddefydd trosedd (heblaw troseddau difrifol). Mae dioddefwyr sy’n agored i niwed hefyd yn cael eu cynnwys. 



O ran categorïau a arolygwyd yn ddiweddar, roedd sampl mis Mai yn cynnwys Byrgleriaethau, Lladradau, Troseddau Cerbydau, Tanau Bwriadol a Difrod Troseddol a Throseddau Treisgar. 





















































Cyfeiriadau Goleudy 
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Mae cyfeiriadau Goleudy’n adlewyrchu’r lefelau trosedd cyfredol. Ar gyfartaledd, derbynnir 84 cais y dydd. Mae 88.27% o’r holl gyfeiriadau’n derbyn asesiad anghenion llawn (Ebrill 2017-Ebrill 2018). Ar gyfartaledd, nifer y cyfeiriadau misol i Swyddogion Cymorth, sy’n rheoli dioddefwyr difrifol a rhywiol yn ogystal â’r rhai y nodwyd bod ganddynt anghenion cymhleth, yw 29. Mae Goleudy wedi symud i ffwrdd o ymatebion wedi’u sgriptio adeg y cyswllt cyntaf yn fwriadol. Teimlir y dylai pob cysylltiad gael ei deilwra a’i gyflwyno i’r dioddefydd penodol hwnnw a’i amgylchiadau.



Bellach, mae swyddogion cymorth yn gweithio mewn gorsafoedd ar draws yr ardal heddlu. Mae cyd-leoli’n hyrwyddo gwasanaeth mwy effeithiol i ddioddefwyr, ac yn rhoi pwynt cyswllt sengl i swyddogion ar gyfer ymholiadau gan ddioddefwyr. Mae gan bob swyddog cymorth leoliad penodol, ond fe’u hanogir yn weithredol i fynd i bob gorsaf o fewn eu huned reoli sylfaenol yn rheolaidd. Mae’r swyddogion cymorth hyn yn chwarae rôl weithredol o ran annog a chryfhau cysylltiadau cymunedol, megis mynd i ddiwrnodau agored gorsafoedd heddlu. Yn ddiweddar, ar y 7fed o Orffennaf, aeth swyddogion cymorth i ddiwrnod agored yn Aberhonddu, Powys.  









Mae pob swyddog cymorth yn dal llwyth achos generig er mwyn sicrhau y bydd gan bob URS swyddog cymorth sy’n medru rheoli pob math o achos yn effeithiol. Gall fod sawl angen gan ddioddefydd, h.y. mae’r dioddefydd wedi dioddef lladrad, ond nes ymlaen, mae’n datgelu cam-drin domestig, felly mae’n hollbwysig nad yw dioddefydd yn cael ei drosglwyddo o un swyddog arbenigol i un arall. Mae Goleudy’n cymryd ymagwedd holistig sy’n ymateb i anghenion er mwyn sicrhau gwell gwasanaeth ar gyfer pob dioddefydd. 



Yn ddiweddar, cyflawnodd AHEMGTA arolygiad mewn perthynas â thwyll, a disgwylir adborth ar hyn o bryd. Mae Goleudy’n gweithio’n agos â’r Adran Dwyll er mwyn sicrhau bod pob dioddefydd twyll yn cael ei gefnogi yn unol â’r Cod Bancio newydd ac Ymgyrch Signature.



Ym mis Ebrill 2018, canolbwyntiodd Bwrdd Perfformiad a Chanlyniadau Heddlu Dyfed-Powys yn llwyr ar ddioddefwyr a thystion. Roedd y cyfarfod yn cynnig mecanwaith i aelodau bwrdd adrodd ar rwystrau lleol/sefydliadol, peryglon a materion sy’n effeithio ar gyflenwi gwasanaeth a bodlonrwydd dioddefwyr.





Hyrwyddo Gwasanaeth 



Ers gweithredu Goleudy ym mis Ebrill 2017, mae’r tîm wedi darparu 25 sesiwn wybodaeth ledled yr ardal heddlu i godi ymwybyddiaeth ynghylch rôl a chylch gorchwyl Goleudy, gan dynnu sylw at bwysigrwydd cyfeirio dioddefwyr trosedd ac addysgu swyddogion ynghylch effaith trosedd ar ddioddefwyr, yn emosiynol, yn seicolegol ac yn ffisiolegol. 



Mae hyrwyddo gwasanaeth Goleudy’n cael ei ddatblygu, gyda chynrychiolaeth yn Eisteddfod yr Urdd. Oherwydd llwyth gwaith a lefelau staffio, nid yw Goleudy’n medru bod yn bresennol yn y Sioe Frenhinol. Bydd y sefyllfa’n cael ei hadolygu mewn perthynas â Sioe Sir Benfro. Cefnogodd gwasanaeth Goleudy Wythnos Ymwybyddiaeth Stelcio ac Aflonyddu, gan weithio gyda swyddogion gweithredol o fewn pob URS. Mae Goleudy hefyd wedi rhoi cyflwyniad mewn Cynhadledd CID diweddar a oedd yn canolbwyntio ar fregusrwydd a digwyddiad comisiynu a gynhaliwyd gan SCHTh. 





		Beth sydd ddim yn gweithio’n dda? Sut fyddwn ni’n rheoli hyn?



Yn ddelfrydol, dylid arolygu dioddefwyr 4-5 wythnos ar ôl i’r drosedd ddigwydd er mwyn hwyluso eu cof o’r ffordd yr ymdriniodd yr heddlu â nhw. Gan fod 0.5 swydd Ymchwilydd Ffôn dal yn wag, ni fu hyn yn bosibl, ac mae’r heddlu’n arolygu dioddefwyr 8-9 wythnos ar ôl y digwyddiad ar hyn o bryd (mae hyn dal yn unol ag argymhelliad y Swyddfa Gartref o 6-12 wythnos). Does dim rhaglen nac adnoddau mewn grym ar gyfer dadansoddiad llawn o’r ymatebion i’r arolygon ar hyn o bryd, ond yn yr adolygiad a gyflawnwyd gan Paul Morris, awgrymwyd y gallai’r Tîm Perfformiad wneud hyn.  



Bu casglu data yn broblem. Mae SCHTh a gwasanaeth Dioddefwyr a Thystion Goleudy’n adolygu’r data cyfredol sydd wedi’i gasglu ac yn adolygu’r dangosyddion perfformiad i lawr o 40, sydd yn afrosgo, i rif mwy ystyrlon er mwyn sicrhau bod y gwasanaeth yn cyflenwi ei nodau ac amcanion allweddol. Dylai’r holl ddata fod yn ystyrlon ac yn addysgiadol, ac yn medru cael ei ddadansoddi i orchymyn cynnydd yn y dyfodol.





		Beth yw ein cyfleoedd? Sut fyddwn ni’n manteisio arnynt?



Y data Bodlonrwydd Defnyddwyr diweddaraf ar gyfer y flwyddyn a ddaeth i ben ym mis Mai 2018



Arolygwyd 967 dioddefydd troseddau/digwyddiadau casineb, treisgar, byrgleriaeth a cherbyd yn ystod y cyfnod 12 mis a ddaeth i ben ym mis Mai 2018. 





Cyfeiriad Teithio



Mae’r graff isod yn canolbwyntio ar agweddau amrywiol o daith y dioddefydd ac yn cymharu cyfraddau bodlonrwydd Dyfed-Powys ar gyfer y flwyddyn a ddaeth i ben ym mis Mehefin 2018.

Ni chofnodwyd data ar gyfer Mehefin a Gorffennaf 17
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Ffynhonell - Qlikview

Mae’r graff uchod yn dangos y canlyniadau o’r Arolwg Bodlonrwydd Dioddefwyr. Cynhelir yr Arolwg Bodlonrwydd Dioddefwyr drwy arolygon ffôn, ac mae’r canlyniadau’n rhoi mewnwelediad i fodlonrwydd dioddefwyr trosedd, gan yrru gwelliannau i’r gwasanaeth yn lleol. Mae’r gyfradd fodlonrwydd ‘Rhoddwyd Gwybodaeth Ddiweddar’ (y llinell werdd olau) ar gyfer dioddefwyr a holwyd llawer is (72%) na holl agweddau eraill eu profiad. Mewn cyferbyniad â hyn, ‘Rhwyddineb Cysylltiad’ sydd â’r gyfradd fodlonrwydd uchaf, sef 94%. Fodd bynnag, o ystyried yr amrywiad yn nifer y dioddefwyr sy’n cael eu holi bob mis, gallai cymariaethau misol uniongyrchol ddwysau canlyniadau annibynadwy sydd ddim yn adlewyrchu gwir ganfyddiadau’r cyhoedd.



Ar hyn o bryd, mae’r gyfradd fodlonrwydd ar gyfer y profiad cyfan am y flwyddyn a ddaeth i ben ym mis Mehefin 2018 yn sefyll ar 77.1%. Mae’r gyfradd fodlonrwydd uchaf o ran y ‘Profiad Cyfan’ ymysg dioddefwyr troseddau cerbydau ar hyn o bryd (85%), ac mae’r gyfradd fodlonrwydd isaf ymysg dioddefwyr troseddau treisgar (72.1%). Er bod ‘Ysbeiliad’ yn pwysleisio cyfradd fodlonrwydd o 100%, mae’n werth nodi bod y maint sampl (1 arolwg) yn gogwyddo’r dehongliad o’r canlyniad yn sylweddol. 
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Ar hyn o bryd, mae’r tîm Gwella Parhaus yn cynllunio arolwg ar-lein ac yn ymgysylltu â’r Adran TGCh i weld pa un ai a fyddai modd defnyddio arolwg neges destun. Byddai dadansoddiad cywir o’r data a gesglir yn ein galluogi i adnabod meysydd o wasanaeth gwael er mwyn caniatáu targedu gwelliannau. Hefyd, bydd yn adnabod arfer da ac yn hwyluso cydnabod gwaith da. 





Strategaeth Cyfathrebu â Dioddefwyr

Mae’r Adran Cyfathrebu Corfforaethol a’r Adran Cyfiawnder Troseddol yn cydweithio i ailddatblygu strategaethau cyfathrebu mewnol sydd wedi’u hanelu at wella bodlonrwydd dioddefwyr. Bydd y strategaeth yn canolbwyntio ar y 10 maes allweddol sydd angen eu targedu er mwyn gwella profiad dioddefwyr, a bydd yn glir iawn ynglŷn â’r hyn sydd yn dda. Ym mis Mai 2018, cynhaliwyd digwyddiad gwella parhaus yn fewnol gan yr adran Cyfathrebu Corfforaethol er mwyn archwilio i ffyrdd i mewn a mathau o adborth a dderbynnir gan ein cymunedau. Gallai hyn gynorthwyo â strategaethau cyfathrebu yn y dyfodol.







		Beth yw ein bygythiadau?  Sut fyddwn ni’n eu rheoli?



		

Gan fod sawl aelod staff yn cael ei ddyrchafu yn Heddlu Dyfed-Powys ac un aelod tîm yn ymuno â Heddlu Dyfed-Powys ym mis Medi 2018, bydd gan Goleudy 5 swydd wag erbyn diwedd Gorffennaf 2018. Mae AD yn symud y swyddi gwag hyn ymlaen, ond mae rhwystrau’n bodoli oherwydd nid oes modd i ni gyflwyno ffurflen gais ar gyfer swydd wag hyd nes y bydd y dyddiadau rhydau’n cael eu cytuno gydag Adrannau, yn seiliedig ar fetio ac ati.



Mae’r Ymchwilwyr Ffôn yn adrodd am faterion o ran cysylltu â rhai dioddefwyr sy’n agored i niwed, gan gynnwys y rhai sy’n dioddef cam-drin alcohol, dementia ac ati. Mae cofnodi rhifau ffôn yn anghywir dal yn peri pryder. 



Nid yw’r Cwnstabl sy’n cyflawni’r arolygon Cam-drin Domestig yn siarad Cymraeg, felly gall fod oedi o ran nodi rhywun addas i gynnal yr arolwg. 





Fforwm Ymgysylltu â Dioddefwyr



Yn y Bwrdd Dioddefwyr a Thystion diwethaf, trafodwyd y ffaith bod angen cwblhau darn o waith ar ymgysylltu â dioddefwyr cyn i ni barhau ag unrhyw waith pellach ar y Fforwm Ymgysylltu â Dioddefwyr. Mae’r mater hwn yn cael ei archwilio cyn Cyfarfod y Grŵp Dioddefwyr a Thystion ym mis Medi. 







		Oblygiadau o ran Adnoddau



		Cyllid – cyllid refeniw, buddsoddi cyfalaf, cyllid allanol, comisiynu, cyfleoedd i gydweithio ac ati.

		Ar hyn o bryd, mae Goleudy’n rheoli ac yn cefnogi dioddefwyr cam-drin domestig perygl canolig. Penodwyd dau Swyddog Cymorth dros dro (6 mis). Daeth y cytundeb cyntaf i ben ar 22 Gorffennaf 2018, a bydd yr ail yn dod i ben ar 4 Medi 2018. Hyd yn hyn, ni chafwyd cytundeb na chadarnhad o ran ariannu pellach ar gyfer y rolau hyn. 



		Asedau – ystadau, cyfleusterau, TG ac ati.

		



		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ac ati.

		Materion recriwtio parhaus mewn perthynas â’r swydd ymchwilydd ffôn ar gyfer cynnal yr arolwg Bodlonrwydd Dioddefwyr. Mae trosiant uchel yn y swydd oherwydd mae staff yn ei weld fel cam i mewn i’r sefydliad ac yn chwilio am swyddi eraill ar ôl ymuno.

Materion parhauster cyfredol mewn perthynas â’r Cwnstabl sy’n cynnal yr arolygon cam-drin domestig. 
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		Arweinyddiaeth

		



		Partneriaid



		







		Ystyriaethau Effaith

		



		Risg

		





		Cyfreithiol

		





		Y Cynllun Heddlu a Throseddu



		



		Galw

		





		Llywodraethu



		





		Cydraddoldeb 



		



		Enw da – hyder a bodlonrwydd



		



		Amgylcheddol a Chynaliadwyedd

		





		Y cyfryngau, cyfathrebu ac ymgysylltu

		







Cymeradwyaeth Uwch Swyddog



Enw:			

		

Llofnod:	



Victim Satisfaction May 2018

Ease of CONTACT	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.83333333333333337	0.8	0.5	0.83333333333333337	1	0.81818181818181823	ACTIONS Taken	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	1	0.5	0.66666666666666663	0.66666666666666663	0.72727272727272729	Kept INFORMED	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	0.8	0.5	0.66666666666666663	0.66666666666666663	0.68181818181818177	TREATMENT	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	1	1	1	1	1	1	OVERALL Expeience	Burglary	Theft	Vehicle	Arson\Crim Damage	Violent	Overall Satisfaction	0.66666666666666663	1	0.5	0.83333333333333337	0.66666666666666663	0.77272727272727271	Referrals by crime type

No. Referrals	Violence Against the Person	Arson 	&	 Criminal Damage	Theft	Burglary  - Residential	Vehicle Offences	Public Order Offences	Sexual Offences	Domestic	Not Recorded	Burglary  - Business and Community	Fraud	Miscellaneous Crimes Against Society	Other	3856	2013	1595	683	549	493	428	404	151	147	92	76	33	image1.emf
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		Date of meeting:

		8th August 2018



		Author:

		Emma Northcote

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		[image: ]



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		Analysis of news cuttings continue to demonstrate we are achieving the headlines we are aiming for when proactively issuing news and, are achieving our desired mix of crime and appeal related articles vs information promoting engagement. We are also seeing consistent reinforcement of our primary key messages, and that of being a service of our communities and for our communities.



We continue to see an increase in followers to social media.  With crime and incident based appeals courting good engagement leading to positive outcomes. 



· Our total number of Facebook followers mid-July is 51,140 – an increase of approx.6,500 in last quarter.



· Total number of Twitter followers to mid-July is 42,777 – an increase of only 275 during the last quarter – This is a big drop on follower increase in comparison to the previous quarter; however Twitter has recently undertaken a cull on bots, resulting in all Twitter users seeing a drop in follower numbers, with celebrities and large organisations seeing the biggest change.





		What is not working well? How will we manage this?



		As a service we have seen a year on year drop in the percentage of people who believe we do a good or excellent job – with CSE&W data for March ’18 showing that 71.7% of people believing we do a good or excellent job – this is a decrease of 1.4% on the previous quarter and a drop of 2.5% on December ’17 data (at which point we’d hit the highest level we had ever recorded and were ahead nationally).



The OpCynefin data showed significant differences in response to this question when we repeated it across three distinct communities in our own postal survey during 2017/18, with respondents in Ty Croes reporting 79% believing we do a good or excellent job, compared to 50% of respondents in Tregaron answering the same question. 



We will continue with our communication and engagement plans for this quarter, reviewing the data again in September’s release (reporting on period to June ’18), before considering any specific action required. 







		What are our opportunities?  How will we exploit them?



		Corporate Communications has recently interviewed for the post of Digital Communications Officer - a new post replacing the Communications and Engagement Co-ordinator role.  This post provides us with the opportunity to develop our digital engagement programme and mitigates a risk we’ve have been reporting on of a lack of dedicated resource and capacity to keep up to date with changes in social media.  We anticipate that the appointed person will be in place by the end of August.

Corporate Communications held a continuous improvement event at the end of June.  The primary aim in doing this was to look for opportunities to improve the process through which tasks enter the department and to make capacity to tackle priority issues in a proactive way.  Following the two day event the department has a RACI document aiming to refocus on priority areas and as far as possible, eliminate waste.

The company behind Dyfed-Powys Police’s community messaging system, DPCM has been bought-out by a multinational company. Following a meeting with the company, Corporate Communications foresee opportunities to introduce efficiencies in working practices for themselves, the Force Contact Centre and local policing teams because of advances in the system under the new provider. Consultation work has previously shown the value of the system when used as a broadcast mechanism, particularly amongst those aged 55+.  DPCM is intended to be a hyper-local broadcast mechanism and as part of the wider digital communications strategy, has the potential to be a very effective quick time mechanism to issue important information to support crime and incident appeals.



		What are our threats?  How will we manage them?



		Changes to local media structure is increasing demand on Corporate Communications .i.e. there is growing demand to support online outlets, but we are not seeing the decline in print media as other forces nationally are, meaning already stretched resources are being called on more and more.  The department’s continuous improvement event in June addressed this and there is an action to review demand on the team RACI document. 







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Corporate Communications is currently operating beyond capacity (carrying high numbers of hours) and are looking at what we can stop doing to further support NPTs and meet Chief Officer priorities.   



		Assets – estates, facilities, IT etc.



		None.





		Staff - knowledge & skills, capacity, capability, training etc.



		Corporate Communications is prioritising a piece of work to explore further any opportunities for the Force Contact Centre to play a role in a customer service aspect of response as Corporate Communications does not have the resources to staff the customer contact element of our social media channels – The new Digital Communications Officer key to this.



		Timescales



		Ongoing work to drive improvement.







		Leadership



		The Chief Constable’s message to ‘Do the basics brilliantly’ has traction now – we must grip this and take it through our work to improve public perception.







		Partners



		Partnership working will be key to improving community confidence.  PSB relationships is being maximised to achieve this.







		Impact considerations

		



		Risk

		Historic reports (HMIC, IPCC), not of now. PSD issues relating to individuals.



		Legal

		Welsh Language Standards. GDPR.



		Police and Crime Plan

		None.



		Demand

		The demand of reactive incidents upon scheduled work.



		Governance



		None.



		Equality

		We are working hard to deliver the bilingual service as required of us under our obligations to comply with the Welsh Language Standards and our organisational commitment to the language. It is a challenge to maintain our spontaneity in communication (particularly on social media), but is one we are managing on the corporate channels to date (2.5 FTE fluent Welsh speaking staff with varying confidence in writing in Welsh accurately).



		Reputation – confidence and satisfaction

		Historic reports (HMIC, IPCC), not of now; Large scale incidents not of our control (response is within our control).



		Environmental and sustainability

		None.







		Media, communication and engagement



		The demand of reactive incidents upon scheduled work.









Senior officer approval

Name:						Signature:					Date:
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		Dyddiad y Cyfarfod:

		6 Awst 2018



		Awdur:

		Steve Cadenne De Lannoy

		



		Canlyniad (ticiwch y canlyniad yr ydych yn adrodd amdano)

		



		Hyder y cyhoedd

		



		Bodlonrwydd dioddefwyr

		Gradd





		Iechyd a Lles sefydliadol

		



		AHEM

		



		Swyddfa Ymddygiad yr Heddlu

		







Annigonol		Angen gwella			   Da		          	Ardderchog



		Beth sy’n gweithio’n dda? Sut fyddwn ni’n adeiladu ar hyn?



		

· Trefnwyd cyflwyno Rhaglen Arweinyddiaeth Drawsnewidiol i arweinwyr a rheolwyr llinell na chafodd eu cynnwys yn y garfan uwch arweinwyr gychwynnol. Mae’r rhaglen wedi’i hanelu at Ringylliaid ac Arolygwyr, ynghyd â staff cymorth ar lefel gyfwerth (Graddau D - F). Bydd y cwrs wythnos o hyd hwn yn cychwyn ym mis Medi 2018 ac yn ymestyn dros gyfnod o 12 - 18 mis. Bydd y rhaglen yn targedu 450 aelod staff o fewn y sefydliad, a fydd yn cynnwys dosbarth o 12-14 goruchwylydd a rheolwr wedi’u grwpio fel carfan gymysg er mwyn gwella trawsffrwythloni profiadau a rennir wrth iddynt ymgymryd â’r un rhaglen.



· Mae diwrnod gwerthuso arall ar gyfer uwch arweinwyr a gymerodd ran yn y rhaglen Trawsnewid Arweinyddiaeth wreiddiol wedi’i drefnu ar gyfer Hydref 2018. 



· Mae recriwtio swyddogion heddlu dal yn rhan bwysig o’n cynllun gweithlu ar gyfer 2018/19, gyda’r ffocws ar gynnal sefydliad llawn drwy gydol y flwyddyn. Er mwyn sicrhau bod hyn yn digwydd, mae’r cyfnod derbyn recriwtiaid newydd nesaf wedi’i drefnu ar gyfer mis Medi 2018, gyda mwy o recriwtiaid yn cael eu derbyn ym mis Mawrth 2019. Dangosir amcangyfrif o nifer y swyddogion fydd yn y sefydliad, gan ystyried swyddogion sy’n gadael a swyddogion newydd, isod:



		

		Gorffennaf 2018

		Hydref 2018



		Sefydliad Awdurdodedig

		1163.08*

		1162.08*



		Sefydliad Gwirioneddol Arfaethedig / Cyfredol

		1159.52

		1164.52



		Ffactor Swyddi Gwag

		-3.56

		+2.44







* Nodwch os gwelwch chi’n dda nad yw’r ffigwr hwn yn ystyried y gostyngiadau Lleihau Risg Trychinebau 2 (8.4), 2 ostyngiad o ran Arolygwyr (1 yn Sir Gaerfyrddin ac 1 yn Sir Benfro) o 1 Ebrill, a gostyngiad o ran 2 swydd cwnstabl am resymau moderneiddio’r gweithlu ym mis Gorffennaf. 

· Mae dal cymaint o staff heddlu ag a ganiateir yn y sefydliad, neu mae’r nifer yn agos at yr hyn a ganiateir o leiaf. Ein ffocws yw sicrhau ein bod ni’n recriwtio i’r swyddi sydd wedi eu sefydlu a sicrhau ein bod ni’n llenwi swyddi ymadawyr.  



· Cymerodd yr heddlu ran mewn Rhaglenni Mynediad Uniongyrchol ar gyfer Arolygwyr ac Uwch-arolygwyr eleni, fodd bynnag, er bod nifer yr ymgeiswyr yn addawol, gyda 10 a 32 ymgeisydd yn ôl eu trefn, nid oedd unrhyw ymgeiswyr yn llwyddiannus yn dilyn y broses canolfan asesu, ac o’r herwydd, ni fydd unrhyw unigolion yn cael eu penodi drwy’r broses hon eleni.  



· Symudwyd ymlaen â phenodi 7 prentis staff heddlu ar gytundebau 2 flynedd ar gyfer y meysydd busnes a nodir isod: 

1. Fflyd

1. Caffael

1. Iechyd a Diogelwch 

1. TGCh

1. Gwasanaethau Pobl

1. Yr Uned Cymorth Busnes 

1. Cydweithio ac Effeithlonrwydd 



Mae pob swydd wedi’i hysbysebu’n fewnol ac yn allanol, ac rydyn ni wedi denu 87 ymgeisydd. Mae’r rhestr fer wedi’i llunio o fewn pob adran gan staff sydd wedi derbyn hyfforddiant llawn, ac mae 34 ymgeisydd yn cael eu cyfweld rhwng 19 Gorffennaf ac 14 Awst 2018. Disgwylir y bydd y prentisiaid hyn yn cychwyn ym mis Medi, neu’n gynnar ym mis Hydref fan pellaf.  



· Gweithredu Platfform Recriwtio Cymru Gyfan – mae Oleeo wedi’u caffael i ddarparu platfform recriwtio ar-lein ar gyfer Dyfed-Powys, De Cymru, Gwent a Gogledd Cymru. Dylai’r platfform cyffredin hwn gynnig ymarferoldeb ychwanegol uwchlaw a thu hwnt i’r system gyfredol a ddefnyddir yn Nyfed-Powys. Yn ogystal, mae’n cynnig hyblygrwydd a chadernid ar gyfer rheoli a chefnogi swyddi gwag ein gilydd. Aeth y platfform yn fyw ar gyfer De Cymru a Gwent ar 24 Gorffennaf 2018, a bydd ar gael i Ddyfed-Powys o fis Medi 2018. 



· Mae Swyddogion Cymorth AD yn y Pencadlys a’r rhanbarthau dal yn ymdrin â’r mwyafrif o faterion perfformiad a phresenoldeb mewn perthynas â swyddogion a staff yn eu hardaloedd. Mae nifer o brosesau’n cael eu hadolygu gan y tîm er mwyn sicrhau gwella parhaus i’r gwasanaeth a ddarperir i reolwyr a staff, er enghraifft, mae manylion swyddogion heddlu sydd wedi’u lleoli mewn man gwahanol i’r arfer yn cael eu cynhyrchu gan Swyddogion Cymorth AD mewn fformat cyson ar draws y rhanbarthau a CID, ac mae’r data hwn yn cael ei adrodd i Grŵp Rheoli Cofnodion yr heddlu bob mis er mwyn hysbysu cynllunio’r gweithlu. 



· Mae cyfraddau absenoldebau salwch yn lleihau. Mae gan yr heddlu darged o 4% ar gyfer absenoldebau salwch. Mae ciplun o’r absenoldebau ar 23 Gorffennaf 2018 yn dangos bod y gyfradd wedi codi i 3.89% o gymharu â’r ffigwr blaenorol a roddwyd ym mis Ebrill 2018. Fodd bynnag, dylid nodi mai’r canran cyffredinol o ran absenoldebau yn y sefydliad rhwng 20 Ebrill 2018 a 22 Gorffennaf 2018 oedd 3.40%, sy’n dangos gwelliant o ran ffigurau absenoldebau salwch.  

		

		20 Tachwedd 2017

		4 Ionawr 2018

		19 Ebrill 2018

		23 Gorffennaf 2018



		Swyddogion Heddlu

		5.84% (68)

		6.62% (79)

		3.18% (39)

		4.14% (50)



		Staff Heddlu

		3.88% (30)

		4.55% (49)

		3.94% (41)

		3.55% (36)



		Cyfanswm

		5.06% (98)

		5.78% (128)

		3.50%  (80)

		3.89% (86)







Mae absenoldebau salwch sy’n gysylltiedig ag anhwylderau seicolegol dal yn duedd sy’n peri gofid o fewn yr heddlu ac yn genedlaethol. Mae ciplun o’r absenoldebau salwch ar 23 Gorffennaf yn dangos bod 38.82% o absenoldebau wedi’u cofnodi fel absenoldebau seicolegol. Mae hyn yn dangos cynnydd o gymharu â’r ffigurau a gynhyrchwyd ar 15 Ionawr 2018, a oedd yn dangos bod 29.92% o absenoldebau wedi’u cofnodi fel absenoldebau seicolegol. 



· Mae’r Uned Iechyd Galwedigaethol wedi adolygu a diweddaru’r cytundeb lefel gwasanaeth / llawlyfr ar gyfer cwnsleriaid, a chynhaliwyd digwyddiad datblygiad proffesiynol parhaus yn ddiweddar gyda’n cwnsleriaid er mwyn hyrwyddo hyn. Bydd hyn yn sicrhau bod prosesau mwy cadarn mewn grym ar gyfer mesur effeithlonrwydd y gwasanaeth a’r ymyriadau a ddarperir. 



· Mae gwaith pellach yn digwydd o fewn yr Uned Iechyd Galwedigaethol er mwyn nodi’r gofyniad a’r manteision ar gyfer gwiriadau lles gorfodol yn ogystal â’r ddarpariaeth seicolegol gyffredinol ar gyfer yr heddlu. Bydd y gwaith hwn yn ffurfio rhan o’r adroddiad seicolegol cyffredinol sydd i’w gwblhau erbyn diwedd 2018. 



· Hyrwyddwyd darparwr cymorth gweithwyr HDP, Care First, ymhellach ym mis Ebrill er mwyn codi ymwybyddiaeth a chynyddu nifer y bobl sy’n derbyn y gwasanaethau sydd ar gael. 



· Mae staff yr Uned Iechyd Galwedigaethol wedi bod yn fwy amlwg o ran addysgu staff ac asiantaethau eraill (megis y caplaniaid a’r cwnsleriaid allanol) ynghylch rôl Iechyd Galwedigaethol a phwysigrwydd cyfeiriadau amserol a phriodol, gan hyrwyddo ymagwedd integredig tuag at iechyd a lles. 



		Beth sydd ddim yn gweithio’n dda? Sut fyddwn ni’n rheoli hyn?



		· Fel y disgrifir uchod, mae absenoldebau salwch sy’n ymwneud ag anhwylderau seicolegol dal yn duedd sy’n destun pryder o fewn yr heddlu ac yn genedlaethol. Mae ciplun o’r absenoldebau salwch ar 23 Gorffennaf yn dangos bod 38.82% o’r absenoldebau wedi’u cofnodi fel absenoldebau seicolegol. Soniwyd yn flaenorol am ddadansoddiad o anhwylderau seicolegol a gomisiynwyd gan y Gyfarwyddiaeth Gwybodaeth a Chudd-wybodaeth. Erbyn hyn, mae dadansoddiad pellach wedi’i gomisiynu o fewn yr adran Gwasanaethau Pobl er mwyn deall patrymau absenoldeb ymhellach ac archwilio i’w rhesymau.  



· Adolygiad o Ddatblygiad Perfformiad 



Daeth y broses Adolygiad o Ddatblygiad Perfformiad i ben ar gyfer y flwyddyn 2017/2018 ym mis Mai, a’r gyfradd gwblhau gyffredinol o fewn yr heddlu oedd 56%. O’r rhai a gwblhaodd y broses:- 



· Derbyniodd 120 unigolyn, sef 74 swyddog a 46 aelod staff (10.78%), radd diwedd flwyddyn o berfformiad “neilltuol”.

· Derbyniodd 869 unigolyn, sef 551 swyddog a 318 aelod staff (78.07%), radd diwedd flwyddyn o berfformiad “da”. 

· Derbyniodd 122 unigolyn, sef 78 swyddog a 43 aelod staff (10.96%), radd diwedd flwyddyn o berfformiad “boddhaol”.

· Derbyniodd 2 unigolyn radd diwedd flwyddyn o berfformiad “isel”. 



Bydd panel o gynrychiolwyr o’r pencadlys a’r rhanbarthau’n caei ei drefnu er mwyn ystyried yr unigolion hynny sydd wedi derbyn gradd perfformiad “neilltuol” er mwyn trafod pa gyfleoedd datblygu gyrfa pellach sydd ar gael. 



Er waethaf ymdrechion i wneud y system Adolygiad o Ddatblygiad Perfformiad iTrent yn haws i ddefnyddwyr ei defnyddio (h.y. cyflwyno canllawiau fideo), mae nifer dal yn ystyried nad yw’n addas ar gyfer y diben ac yn rhwystr posibl ar gyfer pobl sydd yn ceisio cymryd rhan yn y broses. Mae’r heddlu hefyd wedi derbyn llawer iawn o adborth ynglŷn â’r broses Adolygiad o Ddatblygiad Perfformiad gyfredol drwy amryw o ffynonellau gwahanol, gan gynnwys y canlynol:- 

 

· Grŵp Cyfeiriad Proffesiynol Pencadlys yr Heddlu 

· Arolygon staff mewnol yn 2016 a 2017 

· Adroddiad Adolygiad Amnest Buddsoddwyr Mewn Pobl, a gyhoeddwyd ym mis Ebrill 2018 

· Y Rhaglen Arweinyddiaeth Drawsnewidiol 

· Adborth gan y Rhingyll a’r Arolygydd sydd newydd eu dyrchafu (Dosbarth meistr AD)

· Adborth unigol gan ymgeisydd yn y Byrddau Dyrchafu Arolygwyr diweddar (Mehefin 2018) 



Ers dechrau Mehefin 2018, mae nifer o gyfarfodydd a thrafodaethau wedi’u cynnal rhwng y tîm TGCh a Gwasanaethau Pobl er mwyn ceisio dod o hyd i ffordd well o gyflwyno proses effeithiol a chyfeillgar i’r defnyddiwr sy’n cwmpasu’r elfennau gorfodol canlynol (yn ôl y Coleg Plismona) ynghyd ag argymhellion gan AHEM.



· Asesu cymhwysedd unigolyn yn ei rôl. 

· Cysylltu cymhwysedd â chyflog (swyddogion heddlu yn unig).  

· Cofnodi datblygiad proffesiynol parhaus.

· Adnabod llwybrau gyrfa a thalent. 

· Ceisiadau ar gyfer hyfforddiant. 

· Cynnal archwiliad sgiliau.  



Mae’r tîm TGCh yn dylunio proses newydd sy’n ymddangos yn gliriach o lawer ac yn haws i’w defnyddio a’i deall. Rydyn ni’n hefyd yn anelu i gynnwys nodweddion ychwanegol yn y broses newydd, megis:-



· Cyflwyno “dyddiadur adlewyrchu” newydd er mwyn i unigolion ei ddefnyddio i gofnodi tystiolaeth o’u gwaith bob wythnos/mis. 

· Cyflwyno’r Fframwaith Gwerth Cymhwysedd er mwyn unioni’r dystiolaeth a gasglwyd yn y dyddiadur adlewyrchu â’r ymddygiadau a’r gwerthoedd. 

· Hygyrch drwy ddyfeisiau symudol, i’w gwneud hi’n haws i unigolion gael mynediad o bell. 

· Tudalen Dadansoddiad o Anghenion Hyfforddiant fel bod rheolwyr yn medru cofnodi ceisiadau ar gyfer hyfforddiant a/neu gyfleoedd ar gyfer datblygu yn ffurfiol a’u cyfiawnhau. 

· Adran newydd o’r enw “Rheoli Talent” er mwyn i reolwyr gymeradwyo os ydynt yn ystyried bod unigolyn yn addas ar gyfer datblygiad yn y dyfodol e.e. dyrchafiad i’r rheng neu’r radd nesaf. 



Mae cyfarfod pellach wedi’i drefnu gyda’r Dirprwy Brif Gwnstabl a’r Prif Uwch-arolygydd Parmenter yn gynnar ym mis Awst 2018 er mwyn trafod ffurf y broses newydd a chytuno ar ddyddiad ar gyfer ei lansio. Mae’r broses Adolygiad o Ddatblygiad Perfformiad yn dod yn fwyfwy pwysig ar gyfer y Gwasanaeth Heddlu fel arf hollbwysig ar gyfer gweithredu’r newidiadau angenrheidiol i yrfa swyddog yng ngoleuni’r mentrau a sbardunwyd gan Raglen Gweddnewid Gweithlu Cyngor Prif Swyddogion yr Heddlu.   



		Beth yw ein cyfleoedd? Sut fyddwn ni’n manteisio arnynt?



		

· Gweddnewid y Gweithlu – mae’r Coleg Plismona’n gweithio mewn partneriaeth â Chyngor Cenedlaethol Prif Swyddogion yr Heddlu ar amrediad eang o fentrau cenedlaethol ar gyfer cefnogi gweddnewid gweithlu mewn plismona. Mae’r rhaglenni’n cynnwys: 



Llwybrau Mynediad – Diwygio prosesau a systemau recriwtio cychwynnol, Prentisiaethau 

Cymharu a Diffinio Rôl – Fframwaith Gwerth Cymhwysedd, Proffiliau Rôl

Datblygiad Proffesiynol – Adolygiad o Ddatblygiad Perfformiad a Datblygiad Proffesiynol Parhaus, Fframwaith Cymwysterau Addysg yr Heddlu

Cysylltu cyflog ag adnabod sgiliau, cymhwysedd a chyfraniad – Asesiad o Gydnabod Cymhwysedd Sylfaen (ARC), Trwydded Uwch Ymarferydd i Ymarfer (a danategir gan ARC)



Mae pob un o’r mentrau hyn yn medru cyfrannu at fframwaith proffesiynol sy’n datgloi potensial llawn pobl ac yn eu galluogi i roi’r gwasanaeth gorau i’r cyhoedd. Rydyn ni’n gweithio ar sail Cymru Gyfan, yn arbennig yn y meysydd recriwtio cychwynnol a Fframwaith Cymwysterau Addysg yr Heddlu.



· Â’r Swyddogion Cymorth AD  bellach wedi’u sefydlu yn y rhanbarthau, mae cyfle i ehangu’r cymorth a roddir i reolwyr llinell. Yn ogystal â darparu digwyddiadau datblygiad proffesiynol parhaus ar bynciau sy’n ymwneud â Rheoli Pobl yn lleol, rydyn ni’n edrych ar sut y gall y math hwn o gyflwyniad gefnogi’r cwrs rheolwyr llinell sydd wedi’i drefnu ar gyfer 2019.  



· Bydd timoedd Iechyd Galwedigaethol Dyfed-Powys, De Cymru, Gwent a Gogledd Cymru’n gweithio gyda’i gilydd gan edrych ar les seicolegol swyddogion, gan ymgymryd â rôl Adnabod Dioddefwyr Trychinebau. Bydd tîm Dyfed-Powys yn arwain ar y gwaith hwn i gychwyn, gan adnabod arfer gorau a sicrhau cysondeb yn y maes hwn ar draws heddluoedd Cymru lle bo’n bosibl. 



· Mae adborth gan amryw o ffynonellau, gan gynnwys y rhaglen hyfforddi arweinyddiaeth weddnewidiol ac archwiliad sgiliau uwch reolwyr, wedi nodi bylchau mewn hyfforddiant rheolwyr. O ganlyniad, mae cwrs ar gyfer rheolwyr yn cael ei ddatblygu gyda mewnbwn gan bartïon â diddordeb er mwyn sicrhau bod gan reolwyr y wybodaeth, y ddealltwriaeth a’r sgiliau i gyflawni eu rolau’n effeithiol. Mae dyddiadau ar gyfer eu cyflwyno’n cael eu trefnu ar gyfer 2019.



· Disgwylir y bydd yr Arolwg Archwilio Sgiliau’n cael ei ryddhau i’r gweithlu cyfan ddydd Llun 30 Gorffennaf, gyda phob arolwg gorffenedig yn cael ei ddychwelyd erbyn dydd Llun 3 Medi. Bydd yr Adran Dysgu a Datblygu’n dadansoddi’r ymatebion i’r 40 cwestiwn yn yr arolwg, gan adnabod unrhyw fylchau o ran sgiliau sy’n amlwg a chreu cynllun gweithredu i dargedu meysydd sydd wedi’u blaenoriaethu, gan gynnwys y rhain mewn cyfres o weithgareddau datblygu a fydd yn cael eu gweithredu yn ystod 2018/19 a 2019/20. Canlyniad naturiol y broses archwilio sgiliau fydd diweddaru’r wybodaeth gyfredol yn y gronfa ddata personél a hyfforddiant iTrent, gan hysbysu’r sefydliadau’n well o ran gallu a chapasiti ein gweithlu. Mae cwestiynau arweinyddiaeth yn ffurfio rhan o’r arolwg archwiliad sgiliau cyffredinol, gyda chwestiwn penodol yn caniatáu i’r arweinydd hunanasesu pa un ai a yw’n ystyried ei hun yn hyderus a chymwys wrth arwain eu timoedd.	



		Beth yw ein bygythiadau?  Sut fyddwn ni’n eu rheoli?



		· Cwynion/Tegwch yn y Gwaith – rydyn ni wedi derbyn gradd ‘gwael’ yn dilyn Adolygiad Cwynion gan AHEM a bydd Arolygiad AHEM yn canolbwyntio ar y maes hwn ym mis Hydref 2018. Mae’r maes hwn wedi’i amlygu o’r blaen gan AHEM ac mae’n cysylltu ag adborth Buddsoddwyr Mewn Pobl a’r arolwg staff o ran sut y mae materion staff yn cael eu trin. Mae nifer o newidiadau i bolisïau a phrosesau eisoes wedi’u cyflwyno er mwyn ymateb i faterion y tynnwyd sylw atynt. Mae angen i’r newidiadau hyn gael eu gweithredu’n effeithiol yn awr er mwyn gwireddu’r gwelliannau sydd angen. 



· Gweddnewid y Gweithlu – mae’r rhaglenni a gynhwysir yng ngweddnewid y gweithlu’n eang eu cwmpas. Yn arbennig, meysydd sydd ar eu hôl hi o safbwynt gweithredu’r heddlu yw: 



Cymharu a Diffinio Rôl – Fframwaith Gwerth Cymhwysedd, Proffiliau Rôl

Datblygiad Proffesiynol – Adolygiad o Ddatblygiad Perfformiad a Datblygiad Proffesiynol Parhaus, Fframwaith Cymwysterau Addysg yr Heddlu

Cysylltu cyflog ag adnabod sgiliau, cymhwysedd a chyfraniad – Asesiad o Gydnabod Cymhwysedd Sylfaen (ARC), Trwydded Uwch Ymarferydd i Ymarfer (a danategir gan ARC)

Rydyn ni’n cydweithio â heddluoedd eraill lle mae rhannu adnoddau ac arbenigedd yn gwneud synnwyr. Rydyn ni hefyd yn blaenoriaethu meysydd gwaith er mwyn cydbwyso gofynion sy’n cystadlu yn erbyn ei gilydd.



· Fel yr adroddwyd yn flaenorol, mae’r Adran Iechyd Galwedigaethol wedi bod yn gweithredu â lefelau staff is dros yr 17 mis diwethaf. Yn ystod rhan o’r cyfnod hwn, bu 2 swydd wag ar gyfer  Ymgynghorwyr Iechyd Galwedigaethol. Mae hyn wedi lleihau capasiti’r tîm yn sylweddol. Mae’r cyfnod hwn wedi rhoi cyfle i adolygu’r gwasanaethau sy’n cael eu darparu ac adlinio darpariaeth i fodloni anghenion newidiol y sefydliad. Mae un o’r swyddi wedi ei hysbysebu eto, ac mae cynigion diamod am swydd wedi’u rhoi i’r ymgeiswyr llwyddiannus. Disgwylir i’r aelodau staff newydd gychwyn ar eu gwaith ddechrau mis Hydref 2018. Bydd gan y ddwy swydd effaith gadarnhaol sylweddol, ond y gobaith yw y bydd yr Ymgynghorydd Iechyd Meddwl yn cynnig gwasanaeth arbenigol mwy parhaus na'r ddarpariaeth therapi ymddygiad gwybyddol / therapi cwnsela sy’n canolbwyntio ar ddatrysiadau.  Yn ogystal, mae’r Uned Iechyd Galwedigaethol wedi penodi 3 nyrs banc a fydd yn darparu cadernid yn ôl yr angen. Bydd y penodiadau hyn yn dwyn y cadernid clinigol yn ôl i gapasiti llawn, yn ogystal â darparu cadernid clinigol yn ystod adegau prysurach a chyfnodau pan mae aelodau staff yn gweithio rhywle gwahanol i’w man gwaith arferol. Bydd hyn yn cael effaith gadarnhaol ar y ddarpariaeth Iechyd Galwedigaethol gyffredinol.  



· Os nad yw proffilio Sgiliau iTrent yn cael ei gwblhau, bydd hyn yn effeithio ar y defnydd o’r data hwn ar gyfer cynllunio’r gweithlu a chynllunio ar gyfer olyniaeth, a’r cynllun hyfforddi ar gyfer 2018/19. 



· Os na ddatblygir y broses Adolygiad o Ddatblygiad Perfformiad a’i berthnasedd ar gyfer staff fel y disgrifir uchod, ni fydd yn cyfrannu tuag at weddnewid y gweithlu fel y gobeithir. Bydd hyn yn effeithio’n negyddol ar allu’r heddlu i reoli talent a dylanwadu ar berfformiad trwy ddatblygiad.  









		Goblygiadau o ran Adnoddau 



		Cyllid – cyllid refeniw, buddsoddi cyfalaf, cyllid allanol, comisiynu, cyfleoedd i gydweithio ac ati.

		Ariannwyd ac yn y gyllideb/cyllidebau.



		Asedau – ystadau, cyfleusterau, TG ac ati.

		Dim







		Staff – gwybodaeth a sgiliau, capasiti, gallu, hyfforddiant ac ati.

		Trafodwyd uchod



		Amserlenni

		Trafodwyd uchod fel y bo’n berthnasol







		Arweinyddiaeth

		Trafodwyd uchod





		Partneriaid



		Mae peth o’r gwaith hwn yn cynnwys partneriaid, ond mae’r trefniadau’n cael eu trin drwy drefniadau gweithio presennol neu gynlluniau prosiect penodol ar gyfer mentrau newydd.







		Ystyriaethau Effaith 

		



		Risg

		Trafodwyd mater llywodraethu uchod







		Cyfreithiol

		Dim







		Y Cynllun Heddlu a Throseddu



		Maes canlyniad allweddol, wrth galon cyflwyno Gwasanaeth Plismona effeithiol. 



		Galw

		

Dim pwyntiau ychwanegol i’w codi.





		Llywodraethu



		Trafodwyd uchod







		Cydraddoldeb 



		Gweithio’n agos â chydweithwyr cydraddoldeb ac amrywiaeth yr heddlu ar weithredu cadarnhaol. 



		Enw da – hyder a bodlonrwydd



		Trafodwyd uchod



		Amgylcheddol a Chynaliadwyedd

		

Dim





		Y cyfryngau, cyfathrebu ac ymgysylltu

		Ymgysylltir â’r tîm cyfathrebu wrth lansio’r system werthuso newydd a’r broses Tegwch yn y Gwaith. 







Cymeradwyaeth uwch swyddog

Enw:	Steve Cadenne De Lannoy			Llofnod:	[image: cid:image003.jpg@01D11269.F1E77940]			



Dyddiad: 25 Gorffennaf 2018
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		Date of meeting:

		6th August 2018



		Author:

		Insp Stuart Bell

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMICFRS

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		The force has well embedded practices in place to deal with the various types of HMICFRS related work: preparation for inspections, response to HMICFRS requests/publications, HMICFRS governance etc.



As part of the annual PEEL process, HMICFRS inspect all forces in England and Wales with regard to their Effectiveness, Efficiency, Legitimacy and Leadership. 



All areas, with the exception of Leadership are subject to graded judgments. Forces are awarded one of four grades: Inadequate, Requires Improvement, Good or Outstanding.



In both 2015 and 2016, the force was graded as follows:



Effectiveness		Requires Improvement

Efficiency		Requires Improvement

Legitimacy		Requires Improvement



In both years the force was one of only two forces in England and Wales to not achieve Good in any PEEL category (along with Cleveland in 2015 and South Yorkshire in 2016).



In 2017 the force was graded as follows:



Effectiveness		Good

Efficiency		Requires Improvement

Legitimacy		Good



The Effectiveness and Legitimacy grades represent the first awards of Good received against these categories. Although graded as Requires Improvement for Efficiency, the report outlines a marked improvement on the 2016 report and makes it clear that the direction of travel is positive.



HMICFRS governance is working well in the force. Each of our recommendations and AFIs are fed into a board within the new governance structure, where they are overseen and progressed accordingly; updates are fed into the HMIC governance group, at which AFIs and recommendations are signed off or tasked out for further work.



Most outstanding AFIs and recommendations are to be captured on the HMICFRS ‘recommendations register.’ The register is available for forces to review – details have been circulated to force and OPCC  senior leaders.  It is expected that the register will be open to public view by the end of August 2018.





		What is not working well? How will we manage this?





		Areas For Improvement (AFIs) and recommendations made by HMIC can be regarded as areas ‘not working well.’ They are captured and progressed within the governance structure.





		What are our opportunities?  How will we exploit them?





		The aforementioned AFIs are exactly that – areas for improvement. They each represent an opportunity for improved performance for the force. They are being prioritised and progressed appropriately.



The force has submitted its first official Force Management Statement (FMS) having taken part in the HMICFRS pilot in 2017.



The completed document was submitted to HMICFRS by the deadline of 31 May 2018 – this was well received by HMIC as most forces requested an extension.



The FMS represents an opportunity for the force to build the demand analysis work into the annual planning cycle to enhance preparedness for the future. 



A debrief session will be arranged over the summer months to capture any learning from the process and to enhance preparedness ahead of FMS 2019.





		What are our threats?  How will we manage them?





		HMICFRS’s PEEL process has changed for 2018. In previous years the inspection regime was split into two tranches: the spring tranche focussed on efficiency and legitimacy whereas the autumn tranche focussed on effectiveness.



Under the new Integrated PEEL Assessment (IPA) approach, each force will be subject to one, larger inspection which will focus on all areas of PEEL. The inspections will take place in three tranches: 



Tranche 1:  3 September 2018 to 14 December 2018

Tranche 2:  14 January 2019 to 12 April 2019

Tranche 3:  29 April 2019 to 19 July 2019



Dyfed-Powys will feature in tranche 1, with other Welsh forces featuring in tranches 2 (South Wales) and 3 (North Wales and Gwent). Our inspection commences 22 October and concludes 2 November. HMI Wendy Williams will attend at a strategic briefing from Chief Officers on 18 October.



The IPA will involve a two week inspection visit to the force and so we can expect a period of intensive activity. 



As with previous PEEL inspections, there is a requirement for a great deal of data and a large number of documents to be collated and submitted ahead of the inspection – this work is underway, overseen by Insp Stuart Bell. 



Utilising the data and documents submitted, and considering the information included in our first FMS, HMICFRS will determine their key lines of enquiry (KLOE) for the inspection: that is, the areas that they believe are vulnerabilities foe the force that will require a degree of scrutiny during the inspection.



The FMS therefore, presents a degree of risk to the force. HMICFRS advise that in compiling the FMS, honesty will be rewarded; however, we must be cognisant of the fact that whatever areas we highlight as requiring improvement, are likely to be subject of focus during the IPA.



The force was inspected as part of the Crime Data Integrity programme 25 June – 6 July. The visit involved HMIC staff reviewing reports received – principally via STORM – to establish how accurate our crime recording processes are. We will be visited for 3 days of fieldwork in early August as part of the inspection with the official report due in the Autumn.



Feedback from the Force Crime and Incident Registrar is encouraging in that any issues highlighted by the inspection team had already been identified in force and plans are in place to deal with them. 







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		The Force Inspection and Review Team comprises of 1.75FTE members of staff. The team is led by an Inspector (1.0FTE) and supported by a member of admin staff (0.75FTE).



The team is currently supported by a consultant (0.6FTE) who, as a former member of HMICFRS staff, is able to bring a great deal of expertise to the force.



		Assets – estates, facilities, IT etc.



		The FIRT shares an office at police HQ with the Assistant Director of Collaboration and Efficiency and his team.





		Staff - knowledge & skills, capacity, capability, training etc.



		The FIRT have the requisite skills and experiences.



Due consideration should be given to the appointment of the successor to the FIRT Inspector. Although no date has been set for his departure from the team, he is likely to move on in the second half of 2018. A replacement should be identified ahead of this move and it would be of benefit if a handover period was allowed to ensure that the gains made in the last year are not undermined.



		Timescales



		Key pieces of work in the calendar are:



The annual PEEL inspection – the aforementioned IPA – will next take place in autumn 2018. This will test all pillars of the process: Effectiveness, Efficiency, Legitimacy and Leadership. 



Force Management Statements: FMS 2019 is due for submission 31 March 2019.

 



		Leadership



		Leadership is a key theme of the HMICFRS analysis of forces. Every force receives an annual report on its leadership performance. 



Feedback in 2017 suggests that we have made great improvements since the 2016 inspection.



		Partners



		The FIRT liaises with HMICFRS and other forces on a regular basis. Wider partnership work, although crucial to force performance, is not routinely undertaken by the FIRT.







		Impact considerations

		



		Risk

		HMICFRS performance is subject to public scrutiny and so there are reputational risks involved regarding force performance.



Post every inspection, HMICFRS publishes a report and an accompanying press release, which if unfavorable can damage the reputation of the force.



The manner in which the force progresses AFIs carries a degree of risk. 



They need to be progressed effectively and in a timely manner to mitigate risks to the force and to individuals.



The FIRT and the Governance Group work together to progress AFIs in a proportionate manner; AFIs carrying the greatest degree of risk are prioritized.



HMICFRS are in the final stages of developing their ‘recommendations register’ – a summary of how many recommendations are outstanding for each of the 43 forces in England and Wales. Whereas prior to the establishment of the FIRT the force was in a vulnerable position, the number of outstanding recommendations is now far lower.





		Legal

		HMICFRS have the power to inspect forces to secure information, but no powers to give orders for change. AFIs and COCs are recommendations, not orders.



Chief Constables and Police and Crime Commissioners are given the responsibility by HMICFRS to take any necessary action regarding AFIs and COCs.



Police and Crime Commissioners are required to publish their comments on each HMICFRS report within 56 days of its publication, and must include an explanation of the steps to be taken in response to each HMICFRS recommendation or an explanation why no action has been or is to be taken in that respect.





		Police and Crime Plan





		HMICFRS activity and the work undertaken by the FIRT is relevant to all four of the Police and Crime Plan priorities.



		Demand

		As outlined above, the compilation of the Force Management Statement will aid the force’s understanding of demand.







		Governance



		The HMICFRS Governance Group is chaired by DCC Davies.







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		Press releases are arranged post publication of all HMICFRS reports relevant to the force.







Senior officer approval

Name:						Signature:					Date:
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		Date of meeting:

		6th August 2018



		Author:

		Det Supt. David Guiney

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

The latest IOPC performance framework statistics cover the period April 2017 – March 2018 for which the percentage of complaint cases recorded within 10 working days was 93%. This was notably higher than the national result of 84% and above the MSF average of 91%. Success in this regard is the consequence of consistent decision making and efficient administrative practices in the Department.



In relation to the finalisation of cases, there has been a significant improvement in respect of local resolution. The average number of days to finalise allegations by way of local resolution was 65 days as compared to the SPLY figure of 103 days. This is clear evidence that the Force’s now established training programme and embedded performance framework (which has greater accountability and oversight of complaint cases) are having a positive impact. The figure of 65 days is below both the national result (72 days) and the MSF average (69 days).



In relation to the finalisation of cases by way of local investigation, the average number of days was high (254 days). It is worth highlighting that the Department accumulated a number of lengthy legacy cases as a consequence of historic resilience issues with its staffing levels. However, there is now a significant drive to finalise these cases which are negatively impacting on the timeliness of investigations. We are confident that the figures will improve dramatically in the next performance framework year and are not reflective of the time taken to resolve the majority of cases. 



The average number of days to finalise cases (not including sub judice) for 2017-18 was 117 as compared to 131 for 2016-17. This was not significantly off the MSF average (101 days) or the national average (108 days). The average number of days to finalise cases (including sub judice) for 2017-18 was 128 as compared to 153 for 2016-17. Again, this was not significantly off the MSF average (111 days) or the national average (116 days). 



Clearly therefore, the Force is making good progress in respect of timeliness overall and - as mentioned above - once the legacy cases are cleared notable improvements should be seen in the local investigation figure.



On Monday 9th July 2018 PSD delivered a workshop to over 50 supervisors (officers and staff) which covered the handling of low level dissatisfaction and complaints. PSD workshops were first introduced in 2017. This was a comprehensive workshop which covered all key elements of the complaints process including service recovery, local resolution and investigations. For the first time the workshop was delivered in partnership with the HR Department who covered performance management - including how this links to the complaints process. Feedback from the event was overwhelmingly positive. Furthermore, staff members from the Legal Services Department attended the event and as a consequence have asked to be included on the next workshop so that they can cover legal issues that link to the complaints process - such as civil claims. The fact that future workshops will involve all three Departments is a positive development for the Force. It is hoped that these joint inputs will not only ensure that Police officers and staff investigating complaints have the appropriate knowledge and skills to support people making complaints - but will also reduce the number of complaints received as our customer service improves.





		What is not working well? How will we manage this?





		

There remains a backlog of checks to address the percentage of the workforce that do not hold an up to date vetting status and which are therefore non-compliant with national standards. In order to address this backlog and to maintain business as usual, one member of the Vetting Unit has been assigned to work through the backlog whilst the remainder of the Vetting Unit deal with the incoming requests. In addition, one Police officer on restricted duties has recently started in the Unit in order to assist.



The following is a backlog position update as of 5th July 2018 (and as per the recent HMIC data collection return). There has been a significant improvement since the last update.



		Police Officers

		292 out of 1207 have no vetting.  

		This equates to 24.66% of Officers without vetting





		Police Staff

		122 out of 696 have no vetting



		This equates to 17.11% members of Police Staff without vetting



		PCSO’s



		16 out of 152 have no vetting.  

		This equates to 10.81% of PCSOs without vetting





		Total

		430 out of 2055 have no vetting

		This equates to 21% of DPP workforce without vetting







There is clearly a continuous improvement in reducing the number of persons without vetting which has fallen from 28% in February 2018 to 21% in July. It is anticipated that the recent acquisition of an additional member of staff (i.e. restricted duties officer) will support a continued reduction.



At the time of writing, the following recruitment is planned which will impact on vetting workloads –



· August 2018 – 16 Special Constables 

· September 2018 - 16 Police Constables 

· January 2019 – 27 Special Constables 

· February 2019 – approx. 10 PCSOs

· March 2019 – 22 Police Constables 

· 7 apprentices (ongoing)

· In November 2018 the Force will launch a recruitment process for Special Constables with an estimated start date of April 2019. 

· Contractors (ongoing) 



It is worth highlighting that the Vetting Unit is under considerable pressure with competing priorities – many of which are time critical. Frustration is often targeted at the Vetting Unit in respect of perceived delays, when more often than not the delays originate elsewhere in the process. For example, there could be a delay in vetting forms reaching the Vetting Unit or forms may not have been completed properly and have had to be returned for signature or additional information. The Vetting Unit is regularly requested to prioritise specific applications or groups of applications by different Departments, but the reality is that it is simply not possible for every application to be a priority given the Unit’s finite and limited capacity. Therefore, some applications will need to be prioritised over others.



A three day Continuous Improvement Event was held on 15th – 17th May 2018 at Llanarthne Hall. This was facilitated by the Force’s Continuous Improvement Team and was attended by Police officers and staff from each of the PSD business areas - as well as key stakeholders including those at Inspector and Chief Inspector rank. One of the recommendations from the event was in respect of the need to consider the structure of the Vetting Unit, and in particular the need for a Vetting Manager. A business case is currently being considered by PSD SMT. 



As per the previous PAB update, the Force has acquired a new vetting system – ‘Core Vet’. The various associated forms have recently been translated by the DPP Translation Unit and returned to the service provider (WPC) in order for them to complete the ‘system build’ for imminent launch by Dyfed-Powys Police. 



It is worth noting that proactive random drug testing has not taken place in DPP for some time. The Force’s Substance Abuse (Drugs and Alcohol) Policy has now been formally ratified by the Chief Officer Group and placed on the ‘Force Policies’ intranet site. An intranet bulletin has been circulated referencing the publication of the policy and the circumstances under which Police officers and staff can be tested. PSD is consulting with staff associations regarding further internal communication in order to raise further awareness of the imminent implementation of this policy. People Services are in the process of reviewing Police staff contracts to include drug testing for those roles as agreed by Unison. PSD is currently in negotiation with the drug testing service provider to secure a date for a random drug testing exercise. PSD recently took part in a joint drug testing exercise with South Wales and Gwent in respect of regional staff.



The last PAB update highlighted that a recent increase in the frequency and gravity of conduct matters being dealt with by the Anti-Corruption Unit had placed a significant increased demand on this small team and further limited their proactive capability (as highlighted by the HMIC in October 2017). It is worthy of note that at the Continuous Improvement Event in in May, the issue of ACU capacity featured prominently among the concerns raised by PSD personnel. Consideration is being given to the submission of a business case for additional ACU resource.





		What are our opportunities?  How will we exploit them?





		As stated in the last PAB update report, the Public Service Bureau is now managed by PSD. A number of improvements have been made to the Public Service Bureau and to the service recovery process in order to increase its efficiency and effectiveness. This has resulted in a considerable reduction in the number of live dissatisfaction cases. 



Some of the improvements / changes are detailed below -



· PSB staff members were given bespoke training on dealing with dissatisfaction and formal complaints.

· PSB opening hours were extended from 10 am – 4 pm to 9 am - 5pm – bringing them into line with the business hours worked elsewhere in PSD. 

· PSB staff working patterns were amended to reflect the above and to better suit organisational need.

· A guidance note was developed for local BCU supervisors giving clear instruction on how to deal with Dissatisfaction cases and approximate timescales for service recovery.

· PSB staff members were given instruction on the type of instances suitable for PSB involvement together with guidance on effective case management.

· Change in practices were introduced which resulted in - 

· The improved recording of Dissatisfaction cases (clearly identifying concerns and ways to resolve them and providing direction and guidance to Police officers dealing with public concerns)

· The discontinuance of unnecessary correspondence

· Greater communication with Police officers dealing with Dissatisfaction cases

· More clarity around timescales for service recovery

· PSB staff members being encouraged to identify opportunities where they could attempt service recovery themselves



In addition, there will be a formal review of the Public Service Bureau to ensure that its staffing structure and processes within PSD optimise the potential for the effective service recovery of low level Dissatisfaction.



PSD is continuing to provide a considerable number of inputs to various courses including ‘new starters’, Sergeant and Inspector Courses, transferees and ‘Custody Refreshers’. These inputs provide an opportunity for the Department to play more of a preventative role - raising awareness of the standards expected and cascading organisational learning. As mentioned earlier, PSD continues to provide workshops which are evolving in response to attendee feedback in order to continually improve the content of the inputs delivered.



The new Regulations that are being drafted to reflect and support the provisions of the Policing and Crime Act 2017. There will be a greater emphasis on dealing with lower level matters as performance issues rather than misconduct. The most recent workshop (delivered jointly with colleagues in HR on 9th July) sought to improve knowledge levels around ‘Unsatisfactory Performance Procedures’ in anticipation of the imminent changes to Regulations.  





		What are our threats?  How will we manage them?





		

As mentioned earlier, one of the most significant current threats to the Professional Standards Department relates to the vetting backlog.  The ongoing Force response to the management of this threat has been set out earlier in this report. 



Another threat alluded to earlier is the current lack of ACU capacity to proactively research and develop initial intelligence in a timely manner. Consideration is being given to the submission of a business case for additional ACU resource.



The anticipated greater emphasis on dealing with lower level matters as performance issues rather than misconduct is a potential threat if Police and Police staff supervisors are not adequately trained and prepared for this change of emphasis. As mentioned earlier in this report, PSD will continue to provide workshops delivered jointly with HR to address this risk. An informal discussion has also taken place with an external company regarding the delivery of bespoke training to Police and Police staff supervisors around performance management once the new Regulations are finalised.   











		Resource implications



		

Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		

As highlighted above, business cases are being considered for increased staffing levels in both the Anti-Corruption and Vetting Units. 







		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		A full Departmental Review will address these issues and also consider whether there is any scope for reallocation of resources within the Department.





		Timescales



		







		Leadership



		As mentioned earlier, PSD continues to provide a range of inputs to various courses.



Det Supt Guiney and Complaints and Misconduct Officer James Lewis are currently responsible for the ‘O’ in Calon which covers ‘Operating with Fairness, Values and Trust’.



		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		Priority 4 – connecting with communities

Providing a professional response to dealing with complaints



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement

		









Name:		Detective Superintendent Dave Guiney	

		

[image: ]Signature:					Date: 20/07/18
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& /NE,  COMISIYNYDD
o HEDDLU A THROSEDDU

POLICE AND CRIME
COMMISSIONER

AHEMGTA — Deall y Gwahaniaeth: Yr
ymateb cychwynnol i droseddau casineb

1. Crynodeb Gweithredol

Ar 19 Gorffennaf 2018, rhyddhaodd Arolygiaeth Heddluoedd a Gwasanaethau
Tan ac Achub Ei Mawrhydi (AHEMGTA) ei adroddiad cyntaf ar droseddau
casineb. Gan ddefnyddio data ac ymatebion o’r 43 gwasanaeth heddlu, ac
ymweliadau arolygu & 6, nododd AHEMGTA:

“Mae’r diffyg gwybodaeth gywir ynghylch troseddau casineb, yn
arbennig o ran cofnodi troseddau ac adnabod troseddau casineb,
yn ei gwneud hi'n anodd i'r llywodraeth, Comisiynwyr Heddlu a
Throseddu, Prif Gwnstabliaid a grwpiau cymorth dioddefwyr i gael
dealltwriaeth wybodus o natur a maint troseddau casineb, a sut i
ymateb yn effeithiol iddo.

Er ein bod ni wedi canfod rhywfaint o gynnydd o ran annog
dioddefwyr i adrodd am droseddau casineb, a gwelliant o ran
arferion heddluoedd wrth ymdrin &'r mater, bu cynnydd yn rhy
araf.”

Daethpwyd i'r casgliad yn yr adroddiad y dylai heddluoedd baratoi ar gyfer y
posibilrwydd y bydd troseddau casineb yn cynyddu yn 2019 os yw'r DU yn
gadael yr UE yn ffurfiol, fel y mae’r llywodraeth yn rhagweld.

“Mae angen gwell ffocws yn awr ar gywirdeb a chysondeb camau
gweithredu cychwynnol yr heddlu, a gwelliannau i ofal dioddefwyr.”

Rhoddodd Heddlu Dyfed-Powys (HDP) ddata ac ymatebion i gwestiynau
penodol, ond nid oedd yn un o’r chwe heddlu yr ymwelwyd & nhw.

Mae’r papur hwn yn nodi prif bwyntiau’r adroddiad, ynghyd & dealltwriaeth
SCHTh o ymagwedd Dyfed-Powys tuag at droseddau casineb. Nodir ymholiadau
i'r Comisiynydd eu codi ar Prif Gwnstabl hefyd, er mwyn cael gwell
dealltwriaeth o’r darlun cyfredol yn Nyfed-Powys. Bydd yr atebion i'r rhain yn
hysbysu ymateb cyhoeddus ffurfiol y Comisiynydd i'r Swyddfa Gartref ac
AHEMGTA, sydd angen ei gyflwyno erbyn 13 Medi 2018.





2. Cwmpas yr Archwiliad

e Sut mae heddluoedd yn codi ymwybyddiaeth o droseddau casineb yn eu
cymunedau;

e Trin galwadau cychwynnol;

e Cofnodi troseddau a digwyddiadau, gan gynnwys y defnydd o faneri ar-
lein a throseddau casineb;

e Sut mae heddluoedd yn defnyddio proffiliau problemus i'w helpu i
adnabod tueddiadau a phatrymau troseddu ac erledigaeth;

e Yr asesiadau risg y mae heddluoedd yn eu cynnal er mwyn pennu’r
ymateb a’r cymorth parhaus i'r dioddefydd, a’r rheoli risg sy’n dilyn;

e Ymateb yr heddlu i adroddiadau am droseddau casineb; a’r system ar
gyfer cyfeiriadau i wasanaethau cymorth dioddefwyr.

3. Y Prif Bwyntiau

1. Mae AHEMGTA wedi cynnal archwiliad ar y cyd ag Arolygiaeth Gwasanaeth
Erlyn y Goron Ei Mawrhydi i droseddau casineb ar sail anabledd yn 2018.
Nid yw’r adroddiad wedi’i gyhoeddi eto.

2. Mae strategaeth genedlaethol ar gyfer plismona troseddau casineb, ac
mae gan y Coleg Plismona (CP) ganllawiau gweithredol, ond ar hyn o
bryd, does dim pecyn hyfforddi cenedlaethol nac Arfer Broffesiynol
Awdurdodedig benodol.

0 Mae gan Heddlu Dyfed-Powys ei becyn hyfforddi ei hun.

3. Nid oes gan bob gwasanaeth heddlu ganllawiau gweithredol penodol ar
gyfer troseddau casineb.

0 Mae gan HDP ganllawiau o’r fath.

4. Dylid gofyn i ddioddefwyr pam maen nhw'n credu eu bod nhw wedi
dioddef trosedd casineb. Byddai hyn yn helpu heddluoedd i ddeall natur a
maint troseddau casineb.

0 Ymateb HDP: “Ar hyn o bryd, o dan ymddygiad gwrthgymdeithasol,
bydd y derbynwyr galwadau’'n gofyn i’r galwyr os ydyn nhw’n credu
bod y digwyddiad wedi'i dargedu atyn nhw neu eraill. Os yw'’r
opsiwn casineb yn cael ei ddewis, cyflwynir cwestiwn newydd sy’n
gofyn am esboniad o’r elfen gasineb.”

5. Mae'r Swyddfa Gartref (SG) yn mynnu'r defnydd o faner i nodi
digwyddiadau sy’n gysylltiedig & chasineb. O fewn yr heddluoedd a gafodd
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eu harchwilio, weithiau, roedd baner wedi ei osod yn anghywir, nid oedd
heddluoedd wedi casglu data digon manwl am droseddwyr neu
ddioddefwyr troseddau casineb, nid oeddent wedi casglu digon o gudd-
wybodaeth, ac weithiau, nid oeddent yn dadansoddi gwybodaeth a gafwyd
(trwy broffiliau problemus).

6. Oherwydd cyfyngiadau yn y gofynion, yn aml, nid yw heddluoedd yn
casglu gwybodaeth fanylach am gymhelliad troseddau casineb e.e. math o
anabledd / cyfeiriadedd rhywiol.

0 Mae HDP yn cofnodi crefydd (gofyniad gan y SG) ac ethnigrwydd.

7. Ar hyn o bryd, mae heddluoedd yn anghymwys i asesu natur a maint
troseddau casineb ar-lein.

o HDP — Mae'r Gyfarwyddiaeth Gwybodaeth a Chudd-wybodaeth yn
cynnal sganio dyddiol.

8. Nid yw’r rhan fwyaf o heddluoedd yn defnyddio proses asesiad risg wedi’i
strwythuro sy’n benodol i ddioddefwyr troseddau casineb (Mae AHEMGTA
yn awgrymu bod y rhan fwyaf yn defnyddio THRIVE neu system debyg,
ond maen nhw'n cyfeirio at y ffaith bod yr asesiad risg Cam-drin
Domestig, Stelcio ac Aflonyddu’'n arfer dda ac yn awgrymu y dylai
heddluoedd defnyddio rhywbeth tebyg ar gyfer casineb).

o Mae HDP yn defnyddio THRIVES ac anogwr camau cychwynnol
troseddau casineb penodol.

9. Mynegwyd pryderon mewn perthynas ag amryw o ffyrdd o gyfeirio at
wasanaethau cymorth dioddefwyr. Mae cyfyngiadau o ran y Rheoliad
Diogelu Data Cyffredinol / ymuno yn golygu nad yw pawb yn cael eu
cyfeirio.

0 Mae HDP yn defnyddio gwasanaeth eithrio, felly dylai mwy gael eu
cyfeirio na pheidio.

10. Roedd hi’n dda gan arolygwyr weld bod dioddefwyr troseddau casineb yn
cael eu cyfeirio at wasanaethau cymorth dioddefwyr, fodd bynnag,
roeddent yn poeni nad oedd y rhan fwyaf o heddluoedd yn gwybod sawl
dioddefydd troseddau casineb oedd wedi’'u cyfeirio, a pha un ai a oedd
unrhyw wahaniaethau rhwng grwpiau gwahanol.

0 Mae gan HDP berthynas & Chymorth i Ddioddefwyr a gall
dioddefwyr troseddau casineb gael eu cyfeirio at eu gweithiwr
achos.

11. Mae Cyngor Cenedlaethol Prif Swyddogion yr Heddlu a’r Coleg Plismona’n
adolygu’r hyfforddiant sydd ar gael ar hyn o bryd ac yn datblygu pecyn
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hyfforddi peilot ar gyfer swyddogion rheng flaen a staff ystafelloedd rheoli.
Gall hyn fod yn gysylltiedig & chyhoeddiad gan y SG mewn perthynas a
chyllid ar gyfer trinwyr galwadau’r heddlu.

12. Mae’r wefan Gweld yn Glir yn rhoi gwybodaeth ynghylch troseddau
casineb ac yn caniatau i ddioddefwyr adrodd am ddigwyddiadau wrth yr
heddlu. Mae’n anfon adroddiadau ar-lein ymlaen yn awtomatig at
fewnflwch e-bost ar gyfer yr heddlu priodol. Mae protocol yn nodi y dylai’r
fewnflwch dan sylw gael ei monitro gan Ganolfan Gyfathrebu’r Heddlu.

o Credir bod cyfeiriadau i HDP drwy’r ffynhonnell hon yn isel, ond nid
yw SCHTh wedi gweld yr ystadegau yn ddiweddar.

13. Mae canlyniadau da, yn arbennig lle mae heddluoedd yn blaenoriaethu
dioddefwyr troseddau casineb ac yn eu gweld nhw'n brydlon ac yn
bersonol.

14. Dylid graddio digwyddiadau casineb fel blaenoriaeth a dylai swyddog fynd
i'r lleoliad o fewn 1 awr yn hytrach na datrys y mater dros y ffon.

0 Mae HDP wedi ei gwneud hi’n glir nad yw troseddau casineb fod
cael eu trosglwyddo i'r Tim Pennu Digwyddiadau a Throseddau,
fodd bynnag, nid yw SCHTh yn gwybod beth yw'r dadansoddiad o
gategoriau ymateb. Ymddengys nad oes cyfeiriad at y categori
ymateb o fewn polisi HDP.

15. Nid oes rhaid i heddluoedd adrodd am nifer y digwyddiadau casineb a’r
mathau o ddigwyddiadau casineb wrth y llywodraeth, felly does dim modd
defnyddio’r data hwn i hysbysu’r darlun genedlaethol o ran troseddau
casineb.

16. Ar hyn o bryd, mae AHEMGTA yn treialu system ddata fawr sy’n galluogi
heddluoedd i uwchlwytho data digwyddiadau i gwmwl diogel a fydd yn ei
droi’'n gynnyrch dadansoddol, gan gynnwys mapiau gwres. Bydd cywirdeb
y data sy’n mynd i mewn yn bwysig (gan gysylltu ag arolygwyr Cywirdeb
Data Trosedd).

17. Mae’r SG wedi darparu cyllid ar gyfer canolfan troseddau casineb ar-lein —
tim bychan o staff arbenigol llawn amser a gynhelir gan Heddlu
Manceinion Fwyaf, ynghyd &'u huned seiberdroseddu.

18. Mae’r holl heddluoedd yr ymwelwyd & nhw'n arolygu dioddefwyr
troseddau casineb.

19. Mae gan Gymru fwrdd cyfiawnder troseddol cenedlaethol sy’'n cael ei
gadeirio ar y cyd gan gynrychiolydd o’r heddlu ac aelod o Lywodraeth
Cymru.





4.

Argymhellion sy’n berthnasol ar gyfer

HDP

S.

. Sicrhau bod troseddau casineb yn cael eu fflagio a’u gwirio’n gywir.

. Mabwysiadu asesiad risg ar gyfer dioddefwyr troseddau casineb sy’n

agored i niwed (yn ychwanegol at THRIVES).

. Cynnwys rheoli risg yn y broses asesu risg ar gyfer dioddefwyr troseddau

casineb sy’n agored i niwed.

. Gweithio gyda sefydliadau partner er mwyn mabwysiadu system rheoli

risg ar gyfer dioddefwyr troseddau casineb sy’n agored i niwed (ystyried
egwyddorion MARAC gyda phrosesau cyfeirio strwythuredig).

0 Mae polisi HDP yn awgrymu hyn.

. Sicrhau y gweithredir baner seiber-alluog y SG.

. Yn dilyn adolygiad Cyngor Cenedlaethol Prif Swyddogion yr Heddlu / y

Coleg Plismona o safon genedlaethol leiaf ar gyfer ymateb i ddioddefwyr
troseddau casineb, dylai heddluoedd gael eu monitro gan brosesau
llywodraethu’r heddlu a chraffu allanol.

. Sicrhau bod swyddogion yn gwybod ei bod hi'n bwysig canfod a chofnodi

mwy o gudd-wybodaeth am droseddau casineb a’'i defnyddio i hysbysu
ymateb yr heddlu.

Ystyriaethau pellach

Canlyniadau adolygiad y Panel Sicrhau Ansawdd a
gynhaliwyd ym mis Ebrill 2018

Adolygodd y Panel 6 digwyddiad a throsedd casineb gan ddod o hyd i
anghysondebau yn y dystiolaeth / cofnodi o ran:

Cymorth a gynigir i ddioddefwyr.

Adnabod bregusrwydd.

Cwblhau cynllun gweithredu cychwynnol.

Swyddogion Cymorth Troseddau Casineb yn cysylltu & dioddefwyr o fewn
y targed o 48 awr.

Goruchwylwyr yn adolygu achosion o fewn targed yr heddlu o 7 diwrnod.





Fodd bynnag, daethant o hyd i dystiolaeth dda o gysylltiad SCTC, cefnogaeth a
diweddariadau a roddir i ddioddefwyr.

Ciplun o ystadegau HDP (1 Tachwedd 2016 — 31 Hydref
2017)

Digwyddiadau Ffactorau Prif Troseddau Prif fath Prif Ganlyniad
Casineb Cymhellol Ffactor Casineb (o)

Cymbhellol drosedd
295 288 Hil (131) 193 Trefn Anawsterau
(i lawr o 343 (24 ar- (21 ar-lein) gyhoeddus Tystiolaethol —
yn y flwyddyn lein) (83) nid yw'r
flaenorol) dioddefydd yn

cefnogi (44)






10.

11.

. Ymholiadau ar gyfer HDP

A oes gan yr heddlu broffil problemus ar gyfer troseddau casineb, neu a
ydynt yn bwriadu cael un? Beth mae’n dweud wrthym?

A yw'r heddlu’n medru rhoi’r wybodaeth ddiweddaraf i SCHTh am
ddatblygiadau yn yr adolygiad o’r safonau cenedlaethol lleiaf o ran ymateb i
ddioddefwyr troseddau casineb er mwyn galluogi SCHTh i hysbysu'n
gweithgarwch craffu'n briodol i gyflawni'r argymhelliad ar gyfer craffu
allanol?

A oes gan yr heddlu ystadegau ynghylch nifer y cyfeiriadau sy’'n gysylltiedig
a chasineb i Goleudy a Chymorth i Ddioddefwyr, wedi’'u dadansoddi yn 6l
math o gasineb / is-gategoriau e.e. traws? A yw’r data hwn yn cael ei

ddefnyddio i ddadansoddi materion cyffredin / anghenion cymorth?

Sawl cyfeiriad a dderbynnir trwy wefan Gweld yn Glir? A oes modd i ni gael
sicrwydd ynglyn a’r ffordd y mae’r cyfeiriadau hyn yn cael eu trin?

A yw pob trosedd casineb wedi derbyn ymateb wedi'i flaenoriaethu (1 awr)?

Beth yw’r oblygiadau ar gyfer HDP o ran peilot data mawr AHEMGTA? Beth
yw barn yr heddlu am y manteision posibl ar gyfer yr heddlu?

Beth oedd canlyniad yr archwiliad troseddau casineb a gynhaliwyd gan y
CHTh yn ddiweddar? (Mewn perthynas ag argymhellion 1 a 5)?

A ywr heddlun medru rhoi unrhyw enghreifftiau o Gynadleddau
Amlasiantaeth Asesu Risg a oedd yn gysylitiedig & chasineb sydd wedi’'u

cynnal?

Sut mae’r heddlu'n rhyngweithio a&’r ganolfan genedlaethol troseddau
casineb ar-lein a leolir yn Heddlu Manceinion Fwyaf?

Beth mae ein harolygon o ddioddefwyr troseddau casineb yn dweud?

Beth yw cysylltiad HDP &'r bwrdd cyfiawnder troseddol cenedlaethol ar
gyfer troseddau casineb?

claire.bryant.opcc



mailto:claire.bryant.opcc@dyfed-powys.pnn.police.uk



		AHEMGTA – Deall y Gwahaniaeth: Yr ymateb cychwynnol i droseddau casineb

		1. Crynodeb Gweithredol

		Ar 19 Gorffennaf 2018, rhyddhaodd Arolygiaeth Heddluoedd a Gwasanaethau Tân ac Achub Ei Mawrhydi (AHEMGTA) ei adroddiad cyntaf ar droseddau casineb. Gan ddefnyddio data ac ymatebion o’r 43 gwasanaeth heddlu, ac ymweliadau arolygu â 6, nododd AHEMGTA:

		“Mae’r diffyg gwybodaeth gywir ynghylch troseddau casineb, yn arbennig o ran cofnodi troseddau ac adnabod troseddau casineb, yn ei gwneud hi’n anodd i’r llywodraeth, Comisiynwyr Heddlu a Throseddu, Prif Gwnstabliaid a grwpiau cymorth dioddefwyr i gael...

		Er ein bod ni wedi canfod rhywfaint o gynnydd o ran annog dioddefwyr i adrodd am droseddau casineb, a gwelliant o ran arferion heddluoedd wrth ymdrin â’r mater, bu cynnydd yn rhy araf.”

		Daethpwyd i’r casgliad yn yr adroddiad y dylai heddluoedd baratoi ar gyfer y posibilrwydd y bydd troseddau casineb yn cynyddu yn 2019 os yw’r DU yn gadael yr UE yn ffurfiol, fel y mae’r llywodraeth yn rhagweld.

		“Mae angen gwell ffocws yn awr ar gywirdeb a chysondeb camau gweithredu cychwynnol yr heddlu, a gwelliannau i ofal dioddefwyr.”

		Rhoddodd Heddlu Dyfed-Powys (HDP) ddata ac ymatebion i gwestiynau penodol, ond nid oedd yn un o’r chwe heddlu yr ymwelwyd â nhw.

		Mae’r papur hwn yn nodi prif bwyntiau’r adroddiad, ynghyd â dealltwriaeth SCHTh o ymagwedd Dyfed-Powys tuag at droseddau casineb. Nodir ymholiadau i’r Comisiynydd eu codi â’r Prif Gwnstabl hefyd, er mwyn cael gwell dealltwriaeth o’r darlun cyfredol yn...

		2. Cwmpas yr Archwiliad

		3. Y Prif Bwyntiau

		4. Argymhellion sy’n berthnasol ar gyfer HDP

		5. Ystyriaethau pellach

		Canlyniadau adolygiad y Panel Sicrhau Ansawdd a gynhaliwyd ym mis Ebrill 2018

		Adolygodd y Panel 6 digwyddiad a throsedd casineb gan ddod o hyd i anghysondebau yn y dystiolaeth / cofnodi o ran:

		Ciplun o ystadegau HDP (1 Tachwedd 2016 – 31 Hydref 2017)



		6. Ymholiadau ar gyfer HDP
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