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[ PURPOSE: COMMISSIONER DECISION - REF. DLI078

Timing: Routine

Title: Relocation of Haverfordwest VMU to neighbouring MAWWFS site

| Category of Decislion / Business Area Impact:
Estates/Fleet Services

Executive Summary:

At the March meeting of the Estates Project Board, a proposal was put
forward which had been Issued to us by MAWW Fire Service. The
proposal was for a collaboration project in which our VMU service in
Haverfordwest would be co-located within the MAWWFS facility next
door. Board members issued an agreement In principle on the condition
that the iocal Superintendent, the Fleet Services Manager and the
Director of Finance were also in agreement. All these members of staff
have been consulted, issued with plans and costs, and are in agreement.
This proposal is at minimal cost to us versus a large investment needed
at the current site, increases operational efficlency, reduces lone worker
risk, and Increases resililence by sharing work with MAWWF technicians
when necessary. .
It is proposed that the vacated space on our site will be utilised for the
Pembrokeshire Consolidated Property Store.

| Recommendation:
The Commissioner is asked to review the above information and approve

a decision to proceed as summarised.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial interest in
this matter and take the proposed decision in compliance with the Nolan Principles for

Conduct In Public Life.

The above request has my approval / dees-not-have-my-appreval / I note the Information
I contalned within the report (delete as appropriate)

Signature: % " W- Date: W /6 /zo 15 B




