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23rd of April
TO:
The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance, Chief Finance Officer and Director of Resources
Copy to:
ACPO and Senior Officers/Staff



OPCC Staff



Press 

Dear Sir/Madam,

A meeting of the Dyfed-Powys Policing Accountability Board will be held on Tuesday the 8th of May at Crickhowell School between 10:30 – 13:30 for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  Those wishing to do so are asked to contact the OPCC in advance to inform us of any requirements, or if they wish to contribute to the meeting through the medium of Welsh.  

Yours sincerely
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Carys Morgans

Chief of Staff
AGENDA

Opening with an informal session with students from Ysgol Crickhowell.
1. Welcome and Apologies

2. Minutes of the Accountability Meeting held on February the 13th 2018. 

[image: image2.emf]2018-02-13 PAB  Minutes.docx


3. Force Performance Report Quarter 4

[image: image3.emf]Dyfed-Powys Police  Performance Report March 2018_PAB_Version.pdf


4. Financial performance during quarter 4
5. Update on the Police and Crime Delivery Plan, focusing on:

a) Victim Satisfaction

[image: image4.emf]PAB VICTIM  SATISFACTION APRIL 18.docx


b) Public Confidence

[image: image5.emf]PAB April 2018  v2.docx


c) Organisational Health and Wellbeing

[image: image6.emf]PAB- Organisational  Health  Wellbeing 19.4.2018.docx


d) HMICFRS

[image: image7.emf]PAB HMICFRS.docx


e) IPCC

[image: image8.emf]PSD - Policing  Accountability Board Final Version April 2018 dg.docx


6. Update on Policing Board focus areas during quarter 4.

a. Crime Data Integrity
b. Victim Services
7. Scrutiny activity feedback
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8. Action and Risk Summary from Meeting

9. AoB
[image: image10.jpg]





[image: New Badge smaller badge][image: ]     Meeting:	Police Accountability Board

Venue:	Llanelli Library, Llanelli

Date:		13th of February, 2018  

Time:		10:00 – 13:00









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (CC) 

Mrs Carys Morgans, Chief of Staff, OPCC (CM)

Mrs Jayne Woods, Chief Finance Officer, OPCC (CFO)

Deputy Chief Constable Darren Davies (DCC)

Mr Edwin Harries, Director of Finance (DoF)



		Also Present:

		Ms Emma Northcote, Corporate Communication (EN)

Staff Officer Gwyndaf Bowen (GB)

Miss Mair Harries, Executive Support, OPCC (MH)



		Apologies:

		









		ACTION SUMMARY FROM MEETING ON 03/11/2017



		Action No

		Action Summary

		Progress:



		PAB 068

		DPP to provide an update on the OPCC website in Policing Board on November 21, 2017.

		Complete



		PAB 069

		Police Accountability Board meetings to be re-arranged.

		Complete



		PAB 070

		IPCC Reports to be provided to the OPCC

		Complete



		PAB 071

		Chief of Staff Carys Morgans to represent the Office of the Police and Crime Commissioner in the drafting of future Force Management Statements.

		Complete as of 14/2/2018



		PAB 072

		Joanna Thomas to link with Kerrie Phillips to discuss Victim Engagement Forum developments

		Ongoing



		PAB 073

		Carys Morgans to liaise with Emma Northcote and Steve Cockwell following a public conference.

		Complete



		PAB 074

		Breakdown of language profile to be provided to the OPCC.

		Complete



		PAB 075

		IPCC report to be provided to the OPCC.

		Complete







1 Welcome and apologies

The Commissioner welcomed sixth form students from local secondary school Ysgol y Strade and their teachers.  The Board members each took a turn introducing themselves to the students and describing their role within Dyfed-Powys Police (DPP) or the Office of the Police and Crime Commissioner (OPCC). 



A brief question and answer session ensued which included the PCC asking the students about their social media preferences.  References were made to twitter stories from DPP's communication team regarding local news and events particularly useful.  The class asked the Board about DPP's emergency planning measures.  They were advised that planning work is completed with a multi-agency approach whereby local authorities, police, fire and rescue organise responses for emergencies based on what services were required.  The Board were questioned regarding the Force's policy for recruiting officers from a range of cultural and racial backgrounds.  The CC stated that

2% of the Dyfed-Powys Force area is made up of black and minority ethnic inhabitants therefore that 2% should be reflected and represented in the DPP family.  It was stated that DPP regularly host recruitment drives in mosques, universities and community groups.  The PCC stated that 41% of the Force area is made up of Welsh speaking inhabitants which should also be represented in the DPP family and Welsh speakers are actively recruited for positions within the Force and the OPCC.  Currently 1600 DPP officers and staff out of 2000 have ‘some Welsh ability’.  The class were informed that DPP employs a Diversity Officer whose role consists of organising diversity events, some of which have already been planned for 2018.  The PCC acknowledged the Polish community in Llanelli and stated that representation of similar small communities within the Force area is desirable.  The DCC also noted the consistent recruitment of female officers to the Force.  

The PCC acknowledged the passing of a Dyfed-Powys Police officer who had recently retired during his 50th year of service to the Force.  The PCC extended the Board’s condolences to the officer’s family.

2 Minutes of the Accountability Meeting held on the 3rd of November and Matters Arising

With an amendment of an error in a date the minutes from the previous meeting held on the 3rd of November were felt to be a true and accurate reflection of the meeting.

PAB 066 – Website launch – The PCC was informed that the DPP and OPCC websites would be launched the following day, Wednesday the 14th of February.

PAB 067 – Public Service Bureau (PSB) – The PCC requested that a meeting be arranged between himself and Professional Standards Department (PSD) staff, the Chief of Staff and the DCC to discuss the transition of the PSB currently housed within the Office of the Police and Crime Commissioner (OPCC) into the PSD.  

PAB 068, 069 and 070 were all acknowledged as complete.

PAB 071 – Force Management Statement – The CoS stated that a meeting would be taking place tomorrow, the 14th of February to take the drafting of the Force Management Statement forward.

PAB 072 – Victim Satisfaction – It was decided that further engagement is required to assess how satisfied victims are with their ongoing relationship with the Force.  

PAB 073 and PAB 074 were both acknowledged as complete with an action for the breakdown of the Language Profile to be discussed at Policing Board.

Action: The Breakdown of the Language Profile provided to the PCC at November 2018 PAB to be discussed at a future Policing Board.

PAB 075 was acknowledged as complete.



3 - Force performance report – Quarter 2

The Report reflected that the overall position of the Force was a positive one, with 73.9% of user satisfaction survey participants providing positive feedback of their relationship with DPP.  The PCC stated that the survey noted that DPP was the highest achiever of England and Wales Forces in terms of public perception of whether the Police do a ‘good’ job or an ‘excellent’ job.  The PCC reflected that these levels of those satisfied in user satisfaction surveys remained lower in relation to follow up engagement from the police.  The CC stated that this was being addressed with sergeants and inspectors tasked to ensure that follow up work is completed on cases.  The matter has been raised at the Chief Officer Group (COG) and the DCC stated that the PB meeting on the work of the Commissioned Service Goleudy (supporting Victims and Witnesses of Crime) taking place on the 16th of February would emphasise three layers of assurance.

Action: Timeline of meetings to discuss assurance to be provided to the PCC.

The Board acknowledged low public satisfaction levels for violent crime police involvement and concluded that in assault cases pleasing both parties in an affray is difficult.  The DCC stated that a Performance Event was hosted in DPP in January where a focus was placed on closing enquiries and investigation quicker; that is within 30 days.  The discussion moved on to legacy cases within the Professional Standards’ Department (PSD) which are monitored monthly; the DCC stated that cases which are ongoing for longer than six months are actively scrutinised.

The discussion moved on to Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service (HMICFRS) inspection of the Force’s Hate Crime strategies which was estimated to take place in May 2018.   The DCC stated that recent  work undertaken internally suggested that DPP’s hate crime satisfaction record is positive.  A discussion ensued about a HMIC custody inspection which are unannounced.  The Custody Inspection took place in November 2017 and a response is expected in shortly. 

A discussion ensued regarding reporting crimes with a focus on rural crime.  The CC acknowledged that with the launch of the DPP/OPCC Rural Crime Strategy more rural and farming crimes would be encouraged to report crime whereas previously this wasn’t being done.  The PCC stated that there had been an increase in  reported crimes between 2016 and 2017 and the Board acknowledged that better recording processes may be responsible for this.

Action: Force to provide a breakdown of reported crime including rural crime for PAB in summer 2018.

The PCC highlighted reductions in drug offenses in the Force Performance Report however was unclear regarding what kind of offenses the document referred towards.

Action: Force to provide a breakdown of drug offenses specifically the number of drug trafficking offences by PAB in Spring 2018.

The PCC moved the discussion on to the possession of weapons and knife crime in particular.  DPP’s ‘possession of a weapon’ offences have reduced 4% and the PCC questioned whether the reduction had been emphasised in the media following perceived increase in knife offences in Merseyside and London areas.  The PCC suggested that crime recorded data and performance be reviewed at PAB in summer 2018.

Action: Crime recorded data and performance to be reviewed at PAB in summer 2018.

A discussion ensued regarding sexual offences; the PCC accepted that there did not seem to be a pattern in the recorded sexual crime figures.  

The PCC noted that theft currently counts for 20% of total recorded crime in DPP.  The PCC questioned what operation activity is being done to target lower level theft and was informed that there is no current data to differentiate between the various kinds of petty theft e.g theft of mobile phones, wallets etc.

Action:  Force to provide data regarding lower level petty theft offenses.

The PCC raised concerns regarding the high level of violence against the person and questioned what the Force is doing to combat the problem.  The CC stated that 41 out of 43 UK Forces have seen an increase in violence against the person which suggests a national trend.

Action: Review of violence against the person to take place at PAB in summer 2018.

Ysgol y Strade students and pupils left the meeting.

The PCC moved the discussion to Roads Policing and the update received from the Force.  The PCC requested more information broken down into separate months and raised concerns in relation to targets set by Welsh Government regarding policing the roads by 2020.  The PCC enquired how future plans for Roads Policing is operationalised in order to try and meet the targets.  

Action: The Force to provide the OPCC with a current update on Roads Policing and provide quarterly figures of operational action for Roads Policing for Policing Board (PB) in May 2018.

The discussion moved on to DP Crown Court Conviction Rate which is below the national average.  The DCC stated that DPP’s charging rate is low and queried whether the Force may be risk averse.

Action: DPP’s low Crown Court Conviction Rate to feature on Local Criminal Justice Board agenda.

A discussion ensued around Stop and Search with positive searches is currently 40%, the best in the country.  The PCC noted that young people are stopped and search seemingly every day.  The PCC suggested obtaining a breakdown of the ages of young people being stopped.  A discussion ensued regarding the level of scrutiny of stop and searches.  

Action: OPCC to be involved in scrutiny activity of DPP stop and searches.

The discussion moved on to domestic incidents.  The PCC noted that since 2016 there has been a reduction in the number of re-offending regarding domestic incidents.  The DCC stated that DPP’s Performance Board has been tasked with scrutinising domestic incidents numbers in January 2018, and officers have been tasked with maintaining performance to ensure quality of outcome in domestic cases.

The PCC praised the positive answer times for 101 calls to DPP in Welsh and English.  The average waiting time for calls has decreased from 40 seconds to 20 seconds, resulting in a higher percentage of calls being answered, the figure being currently at 98%.  The PCC stated he would find it useful to receive a breakdown of the data.

4 – Financial Performance

The PCC praised the overall positive outlook of the Financial Performance Report taking into consideration recent estate activity around Police Headquarters.  

The CFO asked the DoF what the final position would be.  The DoF stated that the Force is down to £283,000 which he suspects will come down again due to recruitment plans and recruals.  Mentions are made of operational pressures.  DoF stated that everyone is aware of the Financial pressures.  The CFO stated that predicted overspend was £280,000 before Christmas, and has come back to £90,000 since that time.  The PCC stated that from a quarter ago there has been a great step in the right direction.

The CFO questioned what the final position of the 2017/18 financial year will be.  The DoF stated that several factors including staff retirement and operational pressures made predicting the final position difficult.

The PCC acknowledged a considerable amount of work by the DoE to minimise spending by the Estates Department who have now come under the Police and Crime Commissioner’s Office.

[bookmark: _GoBack]At the end of the discussion the PCC asked whether there was anything he should be worried about within the data.  The DoF stated that when he assessed the data there was £406,000 overspent; he stated that half of costed operations had income attached or were one-off incidents such as the Brechfa Force escort.  He also stated that terrorist attacks in London and Manchester would also have impacted upon operational costs.  He stated that there is £200,000 which needs to be pushed back.  Staff levels were low at the beginning of the year which had a knock on effect, but following recruitment that has impacted the budget.  The CFO stated that it would be useful to see the data without the items that have income attached.  The DoF stated that income recovery was made from both operations.  



The PCC also questioned the monitoring of potential frequent claimants of overtime opportunities; this point was felt to have both financial implications and officer welfare implications.  The DCC stated that overtime activity is being consistently monitored.  The CC stated that the cost of overtime has decreased significantly since August 2017 due to officer numbers having been improved during the last 6 months.  The DoF stated that the Force adhered to the European Working-time 48 hour rule and subscribed to clocking in systems in order to monitor the hours officers are working.



The CC stated that overall the Force is in a good position.





5 – Update on the Police and Crime Delivery Plan



The DCC confirmed that the Chief Officers had had the opportunity to discuss the outcome reports with their authors and that a rating for each had been jointly agreed.



a) Victim Satisfaction



The PCC was presented with 6 months’ worth of data.  The PCC acknowledged the length of some of the cases, and that PSD had promised a conclusion for those cases by the end of the financial year.



b) Public Confidence 



The discussion moved on to updates submitted from the Press Office.  The PCC raised concerns regarding making the most of opportunities afforded by Operation Cynefin.  The PCC questioned how this engagement with the public fed into operational policing.  A discussion ensued regarding the synergy between various department with the PCC suggesting a scoping exercise of the overlay between PSD, Force Command Centre, Customer Centre and Operation Cynefin to provide a consistent service.





c) Organisational Health and Well-being



The Board reviewed a report supplied by the Operational Health and Well-Being department.  A discussion ensued about the quality of leadership coaching and Calon activity.  The CC stated that he was part of the Evaluation Board of such activity and found it to be very positive, so much so that North Wales Force and the Police Federation Nationally has expressed interest in adopting the same transformational leadership models.  The DCC stated that unlike previous models, the current one is embedded in the DPP structure.  The discussion moved on to the Personal Development Recording (PDR) process which a proportion of DPP staff has described as ‘tick-boxing’.  The CC stated that the Force is looking to amend the PDR system and improve it to meet the expectation of staff.  



d) HMIC



The Board considered the report regarding Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Service (HMICFRS).  The PCC announced that a meeting will take place between the Chief Officers and representatives from HMIC regarding the most recent inspection.  A consultant is currently working with DPP in relation to HMIC work and the Board discussed an exit strategy for the consultant following the Autumn Police Effectiveness, Efficiency and Legitimacy (PEEL) inspection by HMIC.  





e) IPCC



The Board acknowledged some long-standing cases with the PCC having previously been informed that the cases.  The CoS highlighted concerns regarding the LQCs whereby the current payment structure does not include preparation time and referred to a previous All Wales Policing Group where PCCs had decided to adopt the model used in English Forces and Gwent Force.  The new model would allow payment for preparation time, allow consistency across the Forces and allow DPP access to College of Policing Training.  This is scheduled to commence in-Force on the 1st of April 2018.



The PCC acknowledged recommendation by the Home Office with regard to moving the Public Service Bureau from the Commissioner’s Office to ownership of DPP.  The Bureau will formally transfer on the 1st of April 2018 although a transition plan was in place to ensure this was a smooth process.  This included PSD taking line management responsibility from the 1st of January 2018.



6 – Update on Policing Board focus areas last quarter





Wynne Jenkins from Llamau, a charity specialising in Young People attended PAB to give an input on the organisation’s work.  Llamau is commissioned by the OPCC for Dyfed-Powys Police to provide specialist support on missing children across the Force Area.  There are currently three members of staff across the Force Area located in Ystradgynlais, Ammanford and Newtown.  Children who had previously been reported missing are referred to the service by DPP while complying with current data protection laws.  The CoS questioned whether Llamau had access to all the information they require from DPP and was informed that while the charity regularly have access to information there are occasions when they are forced to contact a school or a parents for pertinent information.  



The Board questioned on response times to cases of missing children and the organisation’s relationship with DPP the response to which was positive.  Llamau face while working with families of missing children, children previously reported missing and organisations such as care homes.



EN questioned Mr. Jenkins regarding perceived seasonal change in the number of missing young people.  Mr. Jenkins stated that during summer school holidays there seem to be fewer children reported missing, potentially because some children go missing due to problems arising in school during terms time.  The DCC suggested that work could be done to liaise with schools regarding peak times for children to go missing.  



The Board learned that information regarding children who go missing due to factors such as sexual exploitation or drug abuse is fed back to the Police while protecting the child’s personal information.  



EN requested feedback for how DPP’s social media pages can assist with missing child cases.  Mr. Jenkins stated that reaction from children varied e.g children experience stigmatism from being labelled as a ‘missing child’ after being found, and find that once they have been labelled so on social media it could affect other factors.



Mr. Jenkins left the meeting.



7 - Scrutiny activity feedback





The Board discussed scrutiny activity of the Force by the OPCC, supported by the OPCC’s Scrutiny Panel.  



Action:  The PCC to meet with the OPCC’s Policy and Assurance Advisor in relation to ongoing scrutiny activity.



The PCC raised a specific issue regarding a domestic incident whereby the Out of Courts Disposal Scrutiny Panel deemed that the offender in that case should have been charged by Police.  The Board found that all charges in domestic cases are done through the Crown Prosecution Service (CPS) not the Force.





9 – Action and Risk Summary from Meeting





10 - Any other business



a) Mental Health Update



The Board briefly discussed the Mental Health Update provided by the Force.  The CC stated that the Strategic Mental Health Plan is regularly monitored by him, and the ACC Chaired the previous Strategic Mental Health Board in January 2018.  Street Triage will be available to the public seven days a week from April 2018.  The CC is currently overseeing a project to refresh the Force’s Mental Health Training Day and link it up with Hywel Dda Health Board.  



Action: Public Service Bureau to attend the Force’s Mental Health Training Day.



b) Precept Letter



The Police and Crime Panel unanimously supported the 5% rise of the precept for the next financial year.



The CFO stated that the total budget for the Force has increased to £99.1 million for 2017/18 from £96.6 million the previous financial year.  







		ACTION SUMMARY FROM MEETING ON 13/02/2018



		Action No

		Action Summary

		To be progressed by:



		PAB 076

		Force to provide a breakdown of reported crime including rural crime for PAB in summer 2018.

		IID



		PAB 077

		Force to provide a breakdown of drug offenses specifically the number of drug trafficking offences by PAB in Spring 2018.

		IID



		PAB 078

		Crime recorded data and performance to be reviewed at PAB in summer 2018.

		MH



		PAB 079

		Force to provide data regarding lower level petty theft offenses.

		IID



		PAB 080

		Review of violence against the person to take place at PAB in summer 2018.

		MH



		PAB 081

		The Force to provide the OPCC with a current update on Roads Policing and provide quarterly figures of operational action for Roads Policing for Policing Board (PB) in May 2018.

		GB



		PAB 082

		DPP’s low Crown Court Conviction Rate to feature on Local Criminal Justice Board agenda.

		BD



		PAB 083

		OPCC to be involved in scrutiny activity of DPP stop and searches.

		CB



		PAB 084

		The PCC to meet with the OPCC’s Policy and Assurance Advisor in relation to ongoing scrutiny activity.

		CB



		PAB 085

		Public Service Bureau to attend the Force’s Mental Health Training Day.

		PSD











Date of next meeting

May the 8th 2018
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The following report provides a snapshot of the recent Force performance against the Police & Crime Plan 2017 - 
2021 priorities, namely: 
 


 The Difference we make (Outcomes) 


 Priority One -  Keeping our communities safe 


 Priority Two  -  Safeguarding the vulnerable 


 Priority Three -  Protecting from serious harm 


 Priority Four   -  Connecting with communities 
 


 
Latest Crime Survey of England and Wales (CSEW) Year ending September 2017 
 
The CSEW nationwide currently interviews over 51,000 people aged 16 or over every year and in Dyfed-Powys 
this equates to a rolling total of around 650-1,000 per annum, with rolling annual results released each quarter. 


 
 


Comparable performance assesses Dyfed-Powys results against our most similar forces and the direction of travel 
judgments are calculated on Dyfed-Powys data over time. 
 
Care must be taken when interpreting the performance assessment due to the way the questions are phrased; 
in some instances exceptionally lower may be positive and in other occasions it may be deemed as negative. 
Conversely, in some instances, exceptionally high may be positive and in other occasions it may be deemed as 
negative.  Most notably, this impacts the way the ASB questions are phrased where lower is more desirable 
 
 
 
 
 
 
 
 
 
 
 
 


72% No Change Exceptionally Higher


89% No Change No Significant Difference


72% No Change No Significant Difference


79% No Change Moderately Higher


69% No Change Moderately Higher


81% No Change No Significant Difference


2% Exceptionally Low Moderately Lower


15% No Change No Significant Difference


6% No Change Moderately Lower


7% * - no historic data to compate Moderately Lower


11% * - no historic data to compate No Significant Difference


74% No Change Moderately Higher


Total 6% No Change No Significant Difference


abandoned or burnt out cars 1% Moderately Higher Moderately Lower


people using or dealing drugs 20% No Change No Significant Difference


people being drunk or rowdy 17% Exceptionally High No Significant Difference


noisy neighbours 6% No Change No Significant Difference


litter or rubbish 29% Exceptionally High No Significant Difference


teenagers hanging around 10% No Change No Significant Difference


vandalism and graffiti 8% No Change No Significant Difference


Adults experienced or witnessed ASB 21% No Change Exceptionally Lower


Percentage who think their local police do a good or excellent job


"The estimate percentage risk of a houshold being a victim of a household crime".


"The estimated percentage risk of an adult being a victim of a personal crime - including computer misuse".


ASB perception: 


Percentage saying 


there is a 


very/fairly big 


problem in their 


area


"The estimate percentage risk of an adult being a victim all of CSEW crime (excluding computer misuse and fraud)


"The estimate percentage risk of an adult being a victim of all CSEW crime (including computer misuse and fraud)


"The police understand the issue that affect this community".


"The police are dealing with things that matter to people in this area".


"Taking everything into account I have confidence in the police in this area".


"The estimated percentage risk of an adult being a victim of a personal crime - excluding computer misuse".


Crime Survey for England and Wales Results: Year-ending September 2017


Force Results % of respondents who agree that in this area:


"The police and local council are dealing with issues".


"The police can be relied on to be there when you need them".


"The police would treat you wish respect if you had contact with them".


"The poilce treat everyone fairly regardless of who they are".


DPP CSEW 


Performance Year-


Ending September 17^


Comparative Performance


(current Performance aginst 


England and Wales)


Direction of Travel


(performance over time)


~ no data recorded in September 2017
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Comparable and direction of travel graphs for the question: 
 


“Percentage who think their local police do a good or excellent job” 
 


 


 
 
 
For the year period ending September 2017, 74% of respondents stated that they felt that the Police do a good or 
excellent job.  
 
This is one of the highest rates of all the forces in England and Wales, as well as the highest rate that the Force 
has recorded, rising from a low of 52.7% in December 2008. 
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Latest User Satisfaction data for the year ending March 2018 


 
967 victims of crimes were surveyed over the 12-month period ending March 2018.  
 
Direction of Travel 
 
The graph below focuses on the various aspects of our victims journey and compares satisfaction rates of Dyfed-
Powys for the year ending March 2018. 
 
 
 


 


 
 
 


Source – Qlik view 


 
The above graph illustrates that the follow up satisfaction rate (light green line) for our victims surveyed are lower 
than other aspects of their experience. The ‘whole experience’ rate for March 2018 stands at 77%.  
 
The whole experience satisfaction rate for the year ending March 18, currently stands at 77.9%. 


 
 
Source – Qlik view 


 
 
 


No data recorded for 


June and July 17 
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The following tables display the number of complaints received and the current overview of cases being dealt 
with by the four Basic Command Units (BCU’s), HQ Departments and Professional Standards Department (PSD). 
 
Number of Complaints Received 
 


 
 
There are currently 312 complaint cases recorded this financial year (274 SPLY) with 565 allegations (493 SPLY). 
For March 2018, 26 complaints were recorded with a total of 58 allegations. 
Whilst complaints recorded are slightly higher than the previous year, there has been no pattern to the increase 
in respect of categories.  
 
In terms of finalisation, 24 complaint cases, relating to 37 allegations were finalised in March 2018.  The 18 cases 
finalised by Local Resolution were completed in an average time of 72 working days, slightly above the national 
average figure of 71. However the overall average performance for the year 2017/18 was 66 working days. 
 
The 6 cases finalised by local investigation in March were completed in an average of 94 working days (including 
sub-judice cases), below the national average of 173 days. However timeliness in respect of local investigations 
for the year stood at 300 working days. This figure was significantly higher than the national average and was 
expected, due to the number of PSD legacy cases finalised this year.  
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BCU Overview (Cases handled by BCU Staff as at 10th April 2018) 


 CURRENT LIVE CASES ALLOCATED FOR LOCAL RESOLUTION  


  Carms Cered Pembs Powys HQ Total 


Total Cases 12 5 4 4 1 26 


0-30 days 5 4 2 3 1 15 


31-90 days 6 1 2 1 0 10 


91-180  days 1 0 0 0 0 1 


181-360 days 0 0 0 0 0 0 


361+  days 0 0 0 0 0 0 
 
 


CURRENT LIVE CASES ALLOCATED FOR INVESTIGATION 
  Carms Cered Pembs Powys HQ Total 


Total Cases 2 1 0 1 2 6 


0-30 days 0 0 0 0 1 1 


31-90 days 1 1 1 0 1 4 


91-180 days 1 0 0 0 0 1 


181-360 days 0 0 0 0 0 0 


361+ days 0 0 0 0 0 0 


 


PSD Overview (Cases being handled by PSD Staff as at 10th April 2018) 


CURRENT LIVE CASES ALLOCATED FOR LOCAL RESOLUTION  
  Carms Cered Pembs Powys HQ PSD Total 


Total Cases 0 0 0 1 2 3 


0-30 days 0 0 0 1 2 3 


31-90 days 0 0 0 0 0 0 


91-180 days 0 0 0 0 0 0 


181-360 days 0 0 0 0 0 0 


361+ days 0 0 0 0 0 0 


 


CURRENT PSD LIVE CASES ALLOCATED FOR INVESTIGATION 
  Carms Cered Pembs Powys HQ PSD Total 


Total Cases 4 3 5 7 0 19 


0-30 days 
2 0 1 0 0 3 


31-90 days 2 1 2 4 0 9 


91-180 days 0 0 2 1 0 3 


181-360 days 0 1 0 2 0 3 


361+ days 0 1 0 0 0 1 
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HMIC Issues 


Force Liaison Lead 
 
The force has been appointed a new FLL – Sarah Cooper. Sarah replaced Vince Tether as the HMIC appointed lead 
overseeing Dyfed Powys. Sarah is now the appointed FLL for all Welsh forces, ensuring consistency of approach 
across the region. 
 
PEEL Effectiveness report 
 
HMIC are to publish the force’s PEEL effectiveness report on 22 March.  
 
Fraud Inspection 
 
The force has been identified as one of 11 to participate in the thematic fraud inspection. Field work is due to 
commence shortly and will run until June 2018. The HMIC team will be in force 24-25 April and with the ROCU on 
26 April. 
 
Crime Data Integrity Inspection 
 
In November 2015, HM Chief Inspector of Constabulary, Sir Thomas Winsor, wrote to all chief constables and 
police and crime commissioners to inform them about how HMICFRS will inspect forces’ crime-recording 
practices. Forces’ crime data integrity will be inspected in a rolling programme of every force in England and 
Wales over a number of years. 
Dyfed-Powys is yet to be inspected and so it is likely that we will receive notification from HMICFRS sometime this 
year.  
The following work has been progressed to improve performance to this regard: 


 A new CDI quality assurance policy. 


 Training Package – a 2 hour NCRS and HOCR training package has been developed and will be rolled out 


to all front line staff between January and March 2018. 


 Audit schedule – work has been undertaken to understand the reporting routes into the organisation. 


Using this data, the audit schedule is being redeveloped. It is nearing completion and will sit with the FCIR 


and the Crime Auditing team. 


 CDI champions – 4 supervisors have been appointed to the role for each division. They will be given 


enhanced training which will be promulgated on divisions. The champions are named on the intranet 


page and attend the Crime Recording Integrity Group, which in turn feeds into the Strategic Crime 


Recording User Group. 


 The FCIR web page has been enhanced to include FAQs. 


HMICFRS Integrated PEEL Assessments (IPA) Programme 
 
As per the report to FEB in November 2017, from 2018 HMICFRS will move to a single annual PEEL inspection 
each autumn, allowing simultaneous assessment of effectiveness, efficiency and legitimacy, with leadership as an 
overarching theme. 
There are three strands to the IPA programme: 


1. Integrated PEEL inspections 


This will take place in autumn of each year after a period of intensive fieldwork. 
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2. Monitoring and insights 


Each quarter, HMICFRS will scan data and information from a range of sources to identify emerging problems and 
assess progress made against areas for improvement and causes of concern. 
This means that each quarter, the force will be required to submit a significant data return to HMICFRS as part of 
this regime, which needs to be reflected in force performance arrangements. 
 


3. Force Management Statements (FMS) 


FMSs will act as an evidence based approach to identifying the force’s principal risk areas. The quality and content 
of the FMS will directly contribute to the focus and breadth of the PEEL inspection and the subsequent grades 
awarded for each strand of PEEL.  
On 18 December a workshop was held for senior leaders and other staff members involved in the FMS process. 
Leads have been appointed for each of the 11 ‘chapters’ of the FMS, all at Ch Supt/Assistant Director level. 
 
Key dates for planning: 
23 March Final drafts of each chapter submitted to DCC. At this point the Inspection and Review team will 


review and QA the document, and make recommendations based on the findings of each chapter. 
 
23 April  Completed FMS submitted to CC and PCC. 
 
24 April  FMS presented to Policing Board 
 
31 May  FMS submitted to HMICFRS 
 
HMICFRS Recommendations Register 
 
HMICFRS are soon (exact date to be confirmed) to publish details on their website regarding all recommendations 
made to forces during PEEL and thematic inspections. 
The inspection and review team are in the process of reviewing each recommendation and providing HMICFRS 
with a brief summary of the progress made, and status of each recommendation. Each recommendation will be 
given one of six statuses, to be agreed by our force liaison lead: 
 
1.     Will be progressed – there are plans to progress the recommendation, but the work has not started. 
 
2.     Being progressed – work is underway to progress the recommendation. 
 
3.     Will not be progressed – the force has informed HMIC that recommendation will not be progressed. 
 
4.     Complete – the work to progress the recommendation has been completed to the satisfaction of the HMI. 
 
5.     Awaiting review – the cause of concern \ recommendation will be considered by HMIC in a forthcoming 


review or inspection. 
 
6.     No further action needed – the cause of concern no longer exists/ has been superseded in a subsequent 


inspection. 
The HMIC team are working with FLL Sarah Cooper to ensure that the website will be reflective of the most up to 
date position with regard to each recommendation. 
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The Statistical Process Control Chart (SPCC) below tracks crime volumes (all Crime) on a monthly basis and applies 
an objective statistical assessment as to the level of variation seen in discrete months.  
 
Levels of total recorded crime over time 


   
Source: Qlikview     


 
The chart demonstrates that total crime within the Dyfed-Powys Police Force area has increased over the last 18 
months.  This is predominantly due to the continued effort to accurately record crime, with the most recent crime 
recording administrative process changes being introduced in May 2017.  July 17 experienced the highest monthly 
crime volume since crime recording standards were introduced back in 2002. 
 
The increase in total crime is driven largely by the Violence Against the Person (VAP) category, which accounts for 
a third of recorded crime in Dyfed-Powys. 
 
The following table shows the levels of crime in the Force, by category, in the last 12 months and highlights data 
points outside of the threshold limits (as of 04/04/2018). 


 
 
 
Source: Qlikview     


 


Key


Value
EXCEPTIONALLY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value
MODERATELY LOW Monthly TOTAL (HIGH IN 


THE CASE OF DRUGS)


Value TOTAL WITHIN AN AVERAGE RANGE 


Value
MODERATELY HIGH Monthly TOTAL  (LOW IN 


THE CASE OF DRUGS)


Value
EXCEPTIONALLY HIGH Monthly TOTAL (LOW IN 


THE CASE OF DRUGS)
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^ No colour codes have been applied to the specific burglary categories, please see the below for an 
explanation. 
  
 
 
 
 
 
 


Recent Changes to Home Office Counting Rules – April 17 
 
Burglary:  From 1 April 2017, the classifications within burglary have been changed from domestic burglary and 
non-domestic burglary to burglary–residential and burglary–business & community. This reflects a revised 
approach within the Home Office Counting Rules. What constitutes a burglary does not change; however 
burglary-residential and burglary-business & community represent a new data series.  
 
For example sheds, garages, outhouses etc. within the boundary of a dwelling are recorded under burglary-
residential, while previously they may have been recorded as non-domestic burglary.  Where such a building is 
used solely for business purposes, it will be recorded as burglary-business & community.  The individual series for 
domestic burglary and burglary-residential cannot be added together to create an overall figure.  The same 
applies to non-domestic burglary and burglary-business & community. 
 
This change makes any trend analysis and historical comparisons difficult, hence why the burglary sub category 
offences are not colour coded, however, the total burglary offences are valid. 
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The following table provides details on the longer-term trends seen in each of the recorded crime categories over 
the last year:  
 


Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


Arson & Criminal 
Damage 


4259 +8% Statistically Higher 


 
Proportion 
Arson and criminal damage offences currently account for 16% of all recorded crime. 
 
Trends & Context 
Levels of offences over the last four (4) month shave stabilized and regressed to the 
mean – dotted blue line.  


 
 
Criminal damage of vehicles accounts for 41% of all criminal damage.  
 


Comparisons 
39 out of the 43 forces in England & Wales have also recorded increases in the 12 
months to October 2017. 


Total Burglary 
 


1,695 +7% Statistically Higher 
 
Proportion 
Over the 12 months to March 2018, 1,695 burglary offences were recorded, which 
accounts for 6% of all crime.   
 
Trends & Context 
This is up from 1,581 offences during the same period last year (SPLY).  This change is 
statistically higher, indicating that the increases seen cannot be attributed to normal 
random variation.   
 
A review of the offence volumes over the last year show that Burglary offences have 
been increasing over time, as shown in the below graph.  During August 2017, there 
were 191, burglary offences recorded – an exceptionally high monthly volume.   
 
However, monthly volumes post August 2017, have regressed to below the annual mean 
– dotted blue line 
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
 


Comparison 
31 out of the 43 forces in England & Wales have also recorded increases in the 12 
months to October 2017. 


 
 
 
 
 
 
 


Drug Offences 


1,800 -10% Statistically Lower 


 
Proportion 
Currently Drug offences account for 7% of all crime recorded in Dyfed-Powys.  87% of all 
drug offences recorded are for possession offences, with the other 13% being trafficking 
offences. 
 
Trends & Context 
Decreasing volumes over the last 12 months, with a reduction of 26 crimes, on average, 
per month recorded when compared to the previous year. 
 
Recorded drug offences are sensitive to proactive police action and not necessarily an 
indication of criminal activity. 
 
Offence Breakdown 
Reductions are predominately observed in possession of cannabis offences, with drug 
trafficking offences remaining stable.  
 
 


Comparison 
This downward trend has been observed, within 29 of the 43 forces in England and 
Wales during the 12 months to October 2017. 


 
 
 
 
 


Miscellaneous 
Crimes Against 


Society 


575 -7% No Statistical Change 
 
Proportion 
Over the last year, these offences have accounted for 2% of all crimes.  
 
Trends & Context 
This offence category has recorded stable volumes over the last year, albeit volumes are 
up, on average, by 25 crimes a month when compared to 2015. Obscene publication 
offences account for 45% of this type of offence.  Recent monthly volumes have been 
stable and are predominately below the monthly annual rate, suggesting the Obscene 
publication offences are falling. 
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
Obscene Publications  
 


  
 


Comparison 
This upward trend has been observed within 40 of the 43 forces in England and Wales, 
during the 12 months to October 2017. 


 
 


Possession of 
Weapon 


145 +3% No Statistical Change 
 
Proportion 
Currently, possession of weapon offences make up just 1% of all recorded crime 
 
Trends & Context 
 
No notable trends over the last year; levels have remained stable with monthly volumes 
randomly fluctuating above and below average levels. 
 
Offence Breakdown 
Possession of an article with a blade or point accounts for just under two thirds (63%) of 
all these offences (91 offences). 
 


Comparison 
37 of the 43 forces in England and Wales have seen a percentage increase in this offence 
type, during the 12 months to October 2017. 


 
 
 
 


Public Order 
Offences 


1259 +44% Statistically Higher 
 
Proportion 
Currently, Public Order offences equate to 5% of all crime. 
 
Trends & Context 
Analysis shows that recorded volumes have remained stable over the last two years.  
However, monthly volumes post April 2017 have been exceptionally high, making period 
comparisons between the year ending March 17 and March 16 significantly high. 
 
These recent increases are driven by rising levels of Section 4 Public Order offences 
which arise from calls recorded at the Force Command and Control (FCC).  This suggests 
that the increases can be attributed to the crime recording administrative process 
changes introduced in May 2017. 
 
 
 
The below graph shows the recent increases seen in section 4 public order offences 
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 


  
 
Some recorded public order offences are sensitive to proactive police action and not 
necessarily an indication of criminal disorder. 
 


Comparison 
This upward trend has been observed within 40 of the 43 forces in England and Wales, 
during the 12 months to October 2017. 


 
 
 


Robbery 


42 -30% No Statistical Change 
 
Proportion 
Robbery accounts for 0.2% of all recorded crime during the year ending March 2018.  
 
Trends & Context 
 
Stable monthly volumes recorded over the last 12 months, with monthly volumes 
fluctuating above and below the average of 4.4 offences a month. 
 


Comparison 
This upward trend has been observed within 41 of the 43 forces in England and Wales, 
during the 12 months to October 2017. 


 
 
 
 
 
 
 
 
Sexual Offences 


1,265 +22% Statistically Higher 


 
Proportion 
Currently, Sexual offences account for 5% of all crime. 
 
Trends & Context 
Sexual offences have gradually increased over the last year and trying to establish the 
causes is complex, as it involves trying to separate the effects of crime recording 
processes and increased confidence of victims to report crime.  However, a vast majority 
of Forces throughout England and Wales have seen increases over the same period. 
 
June 17, recorded the highest number of sexual offences (128 incidences) recorded in a 
month since the national Crime Recording Standards (NCRS) were introduced in 2003. 
Initial theories would suggest that the crime recording process change has influenced 
this. However, monthly volumes have now stabilised over the last four months  
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
 
Over the last year, 66% of the reported sexual offences were classed as recent (6 
months or less between date of incident and reported date) and 34% were classed as 
‘non-recent’ (over 6 months between incident date and reported date).  This rate is 
consistent with the breakdown experienced in previous years. 
  


Comparison 
This upward trend has been observed within 42 of the 43 forces in England and Wales, 
during the 12 months to October 2017. 


 
 
 


Theft 


5,220 17+% Statistically Higher 
 
Proportion 
Theft offences account for 20% of all recorded crime.   
 
Trends & Context 
Levels have increased over the last two years, although volumes have fallen over the 
last three months. 
Other theft accounts for 60% of all theft offences and these crimes include such offences 
as knowingly acquiring another’s property (e.g. the taking of an unattended mobile 
phone or wallet). 


  
Following April 2017, monthly volumes have recorded exceptionally high levels, with July 
17 recording the highest volume of offences since the national crime recording 
standards were introduced over 13 years ago.  Again, this is most likely due to the 
change in crime recording practices, which is demonstrated in the below graph, from 
May 2017, the ratio of incidents opened as C-theft and then actually recorded as a crime 
has increased, from 70% in May 2017 to 79% in March 2018. 
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


 
  
 


Comparison 
Latest data shows that 41 of the 43 Forces in England and Wales have observed 
increases in theft offences, during the 12 months to October 2017. 


 
 
 
 
 
 
 
 
 
 
 
 
Vehicle Offences 


897 -5% No Statistical Change 


 
Proportion 
Vehicle offences account for 3% of all recorded crime 
  
Trends & Context 
Volumes between year ending March 17 and March 18, have decreased by -5%, albeit 
this is regarded as not been statistically significant. 
   
 
 
Offence Breakdown 
Theft from a vehicle accounts for 60% of all vehicle offences. 
 


Comparison 
Latest data shows that 41 of the 43 Forces in England and Wales have seen increases in 
vehicle offences, during the 12 months to October 2017. 


 
 
 
 
 
 
 
 
 
Violence Against 


the Person 


9,400 +21% Statistically Higher 
 
Proportion 
Violence against the Person offences currently account for 35% of all police recorded 
crime.  
 
Trends & Context 
During the year ending March 18, 9,400 crimes were recorded, with just under two 
thirds (67%) recorded as violence without injury and 33% were violence with injury.  
 
This is up 1,623 offences when compared to the same period last year (SPLY). This 
change is statistically significant, indicating that the increases seen are greater than just 
random variation.  However, the office of national statistics have recently stated that 
police recorded crime trends are restricted to violent offences that have been reported 
to and recorded by the police.  Due to the renewed focus on the quality of crime 
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Crime Categories April 17 to March 18 
Volume 


Percentage Change on 
last Year 


Statistical Significant Change  
between current and previous 


year 


recording by the police, this crime series is not currently believed to provide a reliable 
measure of trends, owing to the ensuing efforts of police forces to tighten recording 
practice and improve recording processes. 
 
Monthly volumes post April 2017, have recorded exceptionally high levels, which again 
is most likely due to the change in crime recording practices.  This is supported by the 
fact that the main crime types showing increases are “Common Assaults” and 
Harassment offences, both of which are sensitive to crime recording changes.  In 
addition, the new offence of “Malicious Communications”, introduced in April 17, has 
further enhanced the current increases. 
 


 
 


Comparison 
This upward trend has been observed within 42 of the 43 forces in England and Wales, 
during the 12 months to October 2017. 


 


 
The following table and chart demonstrate how the proportion of crime has changed over the period.   
Interestingly, the proportion of Drug offences has fallen from 17% in 2013/14 to 9% in 2016/17 and conversely 
the proportion of Violence against the person offences has increased from 22% in 2013/14 to 35% in 2017/18 to 
date. 
 


 
 


               Source: Qlikview    
          


 
 
 
 
 


Crime Catergory / Year 2013-14 2014-15 2015-16 2016-17 2017-18


Arson & Criminal Damage 19% 18% 18% 17% 16%


Burglary  - Business and Community 5% 4% 4% 4% 2%


Burglary  - Residential 2% 3% 3% 3% 4%


Drug Offences 17% 14% 11% 9% 7%


Miscellaneous Crimes Against Society 1% 2% 2% 3% 2%


Possession of Weapons 1% 1% 1% 1% 1%


Public Order Offences 6% 5% 4% 4% 5%


Robbery 0% 0% 0% 0% 0%


Sexual Offences 3% 4% 4% 4% 5%


Theft 20% 20% 20% 19% 20%


Vehicle Offences 5% 5% 3% 4% 3%


Violence Against the Person 22% 24% 29% 33% 35%
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           Source: Qlikview   


 


 
The charts below show the percentage of crimes where outcomes have been achieved (which includes outcome 
18: Investgation complete – no suspect itendified) and the percentage of crimes where investigations are on-
going for each month since April 2016. 
 
As expected, a greater proportion of recently recorded crimes are showing as Investigation on-going.  The small 
numbers of Investigation on-going crimes in historic months relate to the more complex investigations, such as 
Fraud and Sexual offences. 
 


 
Source: Qlikview     
 


 
Source: Qlikview    Proportion of crimes assigned outcomes within 30 days of the date that they were reported. 
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The above chart illustrates the proportion of crimes that have been assigned an outcome within 30 days of the 
crime being reported.  It is clear that since November 16, a higher proportion of crimes have been assigned an 
outcome within 30 days.  It is believed that the introduction of the ICAT team in May 2017 has resulted in a 
further increase in the number of crimes assigned an outcome within 30 days. 
 


Of the crimes reported in February 2018, 59% of all crimes are 
finalised within 30 days.  
 
73% of all Arson & Criminal Damage are finalised within 30 days 
compared to 21% and 17%  for Sexual Offences and Robbery, 
respectively.  
 
 
 
 
 
 
 
 
 
 


 
 
Source: Qlikview    Proportion of crimes assigned outcomes within 
30 days of the date that they were reported by Crime Type (February 2018) 
 
The below graph illustrates, that of those crime reported in February 2018, and given and outcome within 30 
days, the proportion of outcomes achivied. Therefore, for crimes recorded during February 2018 and given an 
outcome during the first 30 days, 34% where for outcome 18, Investigation Complete: No suspect identified and 
25% for outcome 16: Victime does not (or has withdrawn) support. 


 
 
 


 
 
Source: Qlikview-  proportion of outcomes issued during the first 30 days 
Since the crime was reported  


 


 
 
 
 


Outcome Code


1a Charged 1a


1b Reported for Summons 1b


1d Charged for alternative offence 1d


2a Youth Caution 2a


3a Adult Caution 3a


3b Adult Conditional Caution 3b


6a PND for disorder 6a


6b PND for cannabis 6b


7 Cannabis Warning 7


8a Adult Community Resolution 8a


8c Youth Restorative Disposal 8c


9 Prosecution not in public interest (CPS) (all offences) 9


10 Formal action not in public interest (Police) 10


11 Named suspect under the age of criminal responsibility 11


12 Named suspect too ill to prosecute 12


13 Victim or key witness dead/ too ill 13


14 Victim declines/unable to support action 14


15 Victim supports action but evidential difficulties 15


16 Victim does not (or has withdrawn) support 16


18 Investigation Complete: No suspect identified 18


20 Other agency dealing 20


21 Further investigation to support formal action not in the public 


interest - police decision 21


Proportion of crimes assigned outcomes within 
30 days of the date reported February 2018 
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Police recorded crime, as reflected in the main performance statistics, can only represent part of the police 
workload.  While it presents an indication of an aspect of reactive demand to which the police respond, there are 
many types of work, both reactive and proactive that the police undertake, both as statutory duty and by 
common convention, which do not feature as reports of crime - and which therefore do not appear in 
assessments of demand using police recorded crime data.  In addition, counts of crime do not show the varying 
levels of resource required to deal with different crimes. 
 
Calls for service tend to follow seasonal patterns, with the summer months experiencing higher levels as 
displayed in the chart below which plots the levels of incidents on a monthly basis. 
 
Levels of All Incidents – Calls for Service over time


 
 
    Source: Qlikview     


 
 


Dyfed-Powys police deal with a wide range of non-crime incidents which are not captured in police recorded 
crime.  Non-crime related incidents account for 81% of all Command and Control (C&C) calls into the Force. 
 
Calls for service by Final Category – 12 months ending March 2018 


 
 Data for the last 12 months shows that, 
‘public safety and concern for welfare’ 
incidents now represent the largest category 
of recorded incidents.  
 
As with crimes that relate to vulnerability, 
public protection and safeguarding, these 
incidents are likely to consume more 
resource effort as they can be more complex, 
as well as involving combined agency 
responses eg. mental health. 
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Recorded annual ASB levels have fallen over the last 12 months, with a reduced ASB incidence volume of 12% 
when compared to the 12 months to March 2017 (14,179 vs. 16,199, respectively). This is regarded as statistically 
significant, so the change is more than just random variation. 
 
In addition, public confidence data from the Crime Survey of England and Wales shows that the percentage of 
adults who have experienced or witnessed ASB in Dyfed-Powys has fallen from a high of 23% in June 2015 to 21% 
in September 17. 
 
Recorded ASB levels have followed a seasonal pattern with the summer months traditionally being highlighted as 
the peak period as illustrated in the chart below. 
 
Levels of total recorded ASB incident over time 
 


 
 
Source: Qlikview     


 
Over two thirds of ASB is categorised as ‘nuisance’ which captures those incidents where behaviour goes beyond 
the conventional bounds of acceptability and interferes with pubic interests including health, safety and quality of 
life.  The most common type of nuisance ASB is rowdy or inconsiderate behaviour, which is charaterised as mainly 
alcohol and youth related. 
 


The incidents categorised as ‘personal’ are those 
occurances where it is percived that an individual 
or group is deliberately targeted rather than the 
community at large.  Once again, rowdy or 
inconsiderate behaviour is the most common 
cause of this type of ASB followed by neighbour 
issues.  
 
 
 
 
 
 


26% 


73% 


2% 


ASB Categories - 12 months to 
March 2018  


Personal


Nuisance


Environmental
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There are 3 key targets in Wales aimed at reducing those Killed and Seriously Injured (KSI) by 2020 and are 
measured against the baseline average of 2004-08: 
 
Target - 40% reduction in the total number of people killed and seriously injured (KSI) by 2020: 
 


 
* Provisional data  


 


 The data illustrates that overall the KSI rates are fairly stable from the baseline to date with a steady 
downward trend, albeit it is unlikely that the 2020 target will be reached in our region.  Prevention work 
is in line with the campaign and operations calendar which is shared pan-Wales.  Fluctuations in figures 
year on year can be attributed to weather, economic conditions and traffic volumes. 


 The Fatal 5 strands representing the major contributory factors in KSI RTCs form a theme throughout the 
campaign calendar – drink/drug driving; speeding; careless driving; seatbelt wearing; mobile 
phones/distraction. 


 Overall there is a decreasing frequency in deaths on the road network but as the numbers get smaller the 
greater the challenge to maintain a stable level let alone decrease further. 
 


Target - 25% reduction in the total number of motorcyclists killed and seriously injured (KSI) by 2020: 


 


 
* Provisional data  


 
 Up until 2016, there was stable trend with this KSI casualty group.  However, last year saw a dramatic 


increase in one county which has affected the overall KSI figure.  


 There were 55,000 more registered motorcycles in Wales in 2013 indicating a rise in motorcycling in our 
principality. 


 Op Darwen is still our main focus for  targeting those who ride in an indiscriminate or anti-social manner 
on our roads.  


 RIDE (NDORS) is now being offered as an alternative to points and a fine to PTWs, which went live from 
July 2017. 


 Education: we promote and run BIKESAFE workshops throughout the motorcycling season (March to 
November) as well as supporting and promoting courses and initiatives run by our partners.  Engagement 
centres are co-ordinated by the Force and partners at key biker stop cafes, etc., with opportunities to 
engage with motorcyclists and encourage safer riding behaviour and attendance on courses. 


 


Target - 40% reduction in the total number of young people (aged 16 to 24) killed and seriously injured (KSI) by 
2020: 


 


 
* Provisional data  


 
 There has been a steady decrease in KSIs within this target group with fluctuations experienced which can 


be attributed to less young adults going through test centres during and after the recession with numbers 
now returning to the mean. 


 Dyfed-Powys Police are running a research project around young adults aged 16 to 24 with partners 
utilising funding from the PCC’s NDORS surplus.  The project is focused around immersive 360 sets and 


KSIs 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target


Absolute Numbers 418 356 318 359 333 298 342 358 348 338 250.8


Relative Changed 418 -14.8% -23.9% -14.1% -20.3% -28.7% -18.2% -14.4% -16.7% -19.1% 40%


KSIs 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target


Absolute Numbers 76 89 83 84 67 72 84 87 93 88 57.0


Relative Changed 76 17.1% 9.2% 10.5% -11.8% -5.3% 10.5% 14.5% 22.4% 15.8% 25%


KSIs 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target


Absolute Numbers 119.8 82 94 84 78 77 79 86 80 79 71.9


Relative Changed 119.8 -31.6% -21.5% -29.9% -34.9% -35.7% -34.1% -28.2% -33.2% -34.1% 0 0 0 40%
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building a fit for purpose workshop around the immersive 360 experience with thorough evaluation 
developed from the outset. 


 
Notional target - 40% reduction in the total number of older people (aged 65 plus) killed and seriously injured 
(KSI) by 2020: 


 


 
* Provisional data  


 
 There is an ageing population in the UK with Wales having the highest population of people of 


pensionable age and above.  Our region brings its own challenges due to the rurality of our force area.  
Maintaining independence for this age group is and will be paramount as we don’t always have a public 
transport system to support independence from driving.  Health issues and impairment associated with 
the ageing process brings its own challenges; when these are ignored or not addressed then the 
consequences can be devastating. 


 In order to address this, a fit for purpose course (which is at its pilot stage) involving a practical element 
that addresses medical issues, the changing road environment, modern cars and its challenges, 
knowledge, etc. has been estabilished utilising funding from the NDORS surplus. 


 A fitness to Drive Pilot Scheme, aimed at older drivers aged 70 plus who may have cognitive impairments 
or reduced physical ability and have been detected through Due Care Offences, has been introduced. 
Drivers are referred to Mobility of Wales for high level cognitive and practical driving assessments. Those 
drivers who fail to pass the assessments are referred to the DVLA. 


 


 
File Quality has dipped for the first time since November 2017, with performance in Powys and Carmarthenshire 
having an adverse effect on the overall performance levels. There has been an increase in file deficiencies relating 
to CCTV submissions and outstanding work requests. 
 
The number of errors surrounding disclosure has stabilised since January 2018 where 32 errors were recorded. 
This has remained consistently at 24 errors over the last two months. During March 2018 CPS have rejected 5 
cases where Disclosure has failed to meet the required standard. 
 
 
 


 
 
 
Source: Qlikview 
 


 


KSIs 2004-08 2009 2010 2011 2012 2013 2014 2015 2016 2017* 2018 2019 2020 Target


Absolute Numbers 46 58 35 54 60 45 62 70 55 46 27.6


Relative Changed 46 26.1% -23.9% 17.4% 30.4% -2.2% 34.8% 52.2% 19.6% 0.0% 0 0 0 40%


Force Level Monthly File Quality Grading (Over Time) 
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Stop and search (all) volumes for the 12-month period ending March 2018 can be found below.  


 
 
 
Under the best use of stop and search scheme, the ‘linked search’ rate is used to measure how effective the 
police are in using their powers.  This measure establishes if the item seized is related to the reason for the 
search. 
 
Traditionally, the measure of success for stop and search was a ‘hit’, or positive outcome.  There may be 
occasions where the outcome of a stop and search is unconnected to the reasonable grounds for suspicion.  Such 
an outcome may represent a chance detection rather than professional judgement and the use of reasonable 
grounds by the officer in question. 
 
Over the last year Dyfed-Powys has a positive search rate of 41% (an item seized as a result of a search) and a 
linked search rate of 86% - that is in 86% of occasions where an item was seized, the item was linked to the 
reason of the search. 
 
Stop & Search Monthly Volumes 


 


Territory


No. Stop & 


Searches


Vehicle Only 


Searches


Person 


Searches Arrested


% 


Arrested


Age Under 


18


% Under 


18


Positive 


Searches


Positive 


Searches 


%


Linked 


Search 


(Reason = 


Seizure)


Linked 


Search Rate


Strip 


Searched


Strip Search 


%


Total (All) 2233 86 2747 8 1% 372 17% 935 41% 935 86% 21 1.0%


Under 18 371 0 371 1 0% 371 100% 91 24% 56 79% 0 0.0%







 


RESTRICTED 
Page 26 of 36 


 
The tables below demonstrate the numbers of persons arrested for all offences over the last 12 months ending 
March 2018, by gender, ethnicity and age.  
 


 
 
 


 
 
Over the last year, 84% of all persons arrested were male with 95% of all persons arrested classified as ‘white’.  
The 25 to 34 age group is the age group that records the most arrests with just over a third (33%) of all arrests. 
 
 
Over the last 12 months 6 persons have been detained in custody where the reason for detention was a ‘Section 
136 Assessment’, of which, the last detention of this nature was in December 2017, with no detentions recorded 
during the first three month of 2018. 
 


 
 


 
 
 
 


Asian Black Mixed Other White Not Stated Asian Black Mixed Other White Not Stated


Under 11 0 0 0 0 0 0 0 0 0 0 0 0


11 to 17 0 5 0 0 80 3 3 3 4 2 296 2


18 to 24 1 2 5 0 279 9 36 18 14 7 1617 14


25 to 34 2 4 2 2 420 1 46 28 13 7 2144 11


35 to 44 0 4 4 0 248 9 26 22 13 2 1274 17


45 to 54 1 0 1 2 157 0 15 4 4 0 721 13


55 to 64 0 0 0 0 55 0 2 3 0 2 245 1


65+ 0 0 0 0 26 0 0 0 0 0 119 0


Total 4 15 12 4 1265 22 128 78 48 20 6416 58


Female Male


Asian Black Mixed Other White Not Stated Asian Black Mixed Other White Not Stated


Under 11 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%


11 to 17 0.0% 0.1% 0.0% 0.0% 1.0% 0.0% 0.0% 0.0% 0.0% 0.0% 3.7% 0.0%


18 to 24 0.0% 0.0% 0.1% 0.0% 3.5% 0.1% 0.4% 0.2% 0.2% 0.1% 20.0% 0.2%


25 to 34 0.0% 0.0% 0.0% 0.0% 5.2% 0.0% 0.6% 0.3% 0.2% 0.1% 26.6% 0.1%


35 to 44 0.0% 0.0% 0.0% 0.0% 3.1% 0.1% 0.3% 0.3% 0.2% 0.0% 15.8% 0.2%


45 to 54 0.0% 0.0% 0.0% 0.0% 1.9% 0.0% 0.2% 0.0% 0.0% 0.0% 8.9% 0.2%


55 to 64 0.0% 0.0% 0.0% 0.0% 0.7% 0.0% 0.0% 0.0% 0.0% 0.0% 3.0% 0.0%


65+ 0.0% 0.0% 0.0% 0.0% 0.3% 0.0% 0.0% 0.0% 0.0% 0.0% 1.5% 0.0%


Total 0.0% 0.2% 0.1% 0.0% 15.7% 0.3% 1.6% 1.0% 0.6% 0.2% 79.5% 0.7%


Female Male
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The Statistical Process Chart (SPC) below illustrates the monthly total Domestic Incident volume at a force level. 
The latest month of March 18 is judged as being ‘normal’.  
 
Levels of total recorded Domestic incidents over time 
 


 
    
  Source: Qlikview     


 
Repeat Domestic Incidents 
 


   
 
 
 
The charts above count those distinct victims in each month who have also recorded an incident in the previous 
12 months.  In absolute terms, repeat victims have increased and peaked in November 2016, and have started to 
decrease during the last seven months, from an average of 98 victims during the year to April 15, to a high of 122 
in the 12 months to November 16, back to 116 in period to December 17.  This trend is in line with the increases 
seen in recorded incidents.  
 
However, the percentage of repeat victims as a proportion of all incidents has remained stable, at between 29% 
and 32% per month, over the two last years – March 2018 rate stands at 30%. 
 
 
 
 
 
 
 







 


RESTRICTED 
Page 28 of 36 


 
Domestic Abuse - National comparison data – **Latest Published Data** 
 
This is the first year that domestic abuse data has been collected by the Home Office and the charts below 
demonstrate the rate of domestic abuse incidents and crimes recorded by each force in England and Wales.  
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 
 


Dyfed-Powys recorded 9 domestic 
incidents for every 1,000 people in 
the population during the 12 months 
to March 2017. 


Domestic abuse-related combined incident and 
crime rate per 1,000 population by police force 
area, England and wales, year ending March 2017 


Percentage of domestic abuse-related 
prosecutions that resulted in convictions by police 
force area, England and Wales, year ending March 
2017 


Within Dyfed-Powys 81.7% of 
domestic abuse related prosecutions 
result in a conviction. 
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Levels of Child Sexual Exploitation offences over time 


 
Source: Qlikview     


 
Over the last three years, recording of CSE offences has improved, most notably due to the introduction of a 
specific tag to the crime recording process, which is clearly illustrated with the increase of recording of CSE 
offences after March 2015. 
 
A common feature of CSE is that the person does not recognise the coercive nature of the relationship and does 
not see themselves as victims of exploitation (ACPO 2013).  As such, victims reporting their own offences are very 
low, which could suggest that they do not see what is happening to them is wrong and would explain why the 
reporting of contact and online CSE offences is predominately carried out by parents or carers.  
 


 
Levels of Calls for service, with ‘Mental Health’ qualifier, over time


 
Source: Qlikview     


 
Anecdotally the level of demand associated with the need to respond to people with mental health problems has 
increased significantly.  However, there appears to be conflicting confirmation when the number of mental health 
incidents are recorded and counted over time, recently volume have been falling,  it must be noted that this data 
is highly reliant on how accurately the ‘mental health’ qualifier is utilised.  
 
It must be noted that just counting calls for service does not give an indication of the complexity of the incident or 
how long officers are deployed in dealing with each incident. 
 
Further analysis shows that data for the last 12 months ending March 18 has shown that 75% of all calls that have 
a mental health qualifier are related to public safety and welfare issues. 
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A hate incident is an incident which is perceived, by the victim or any other person, to be motivated by a hostility 
or prejudice based on a person’s race, faith, sexual orientation, disability or transsexuality or perceived race, faith, 
sexual orientation, disability or transsexuality. 
 
Levels of recorded hate incidents over time  
 


 
 
Source: Qlikview     


 
 
Data reviewed over the last 12 months ending March 18, reveals that race remains the most common motivating 
factor in hate incidents, with 73% recorded as race related. 
 
Levels of Hate incidents (April 17 to March 18) by Territory and Hate Strand 


 
 
Source: Qlikview     


 
The results indicate that 47% of the incidents recorded also resulted in a crime (218 crimes from the 465 
incidents). 
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Levels of recorded Cyber-Crimes over time 


 


 
Source: Qlikview     


 
Recorded offences related to cyber-crime have increased significantly over the last two years.   
 
The way in which criminals are operating is changing and they can now take advantage of new technologies, such 
as the internet, to both expand the scope of existing crime types and develop new ones.  Nowhere has this been 
more apparent than in fraud and cybercrime. 
 
Increased awareness, in conjunction with the embedding of the new Digital Communications and Cyber-Crime 
Unit (DCCU) has seen an improvement in the level and consistency of tagging and therefore the recording of 
cyber-related offences.  
 
The majority of cyber-related offences relate to Obscene Publications, which covers the exchange and possession 
of indecent images.  
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999 Call Data 
 
Throughout the review period, Dyfed Powys Police have continued to answer 999 calls well within the ten second 
National Call Handling Standard (NCHS) (ACPO 2005).  
 
Please note that the table can be slightly misleading, inferring there is a difference between calls offered and 
answered (suggesting abandonment).  This is not the case as all 999 calls are answered but not necessarily by the 
first route, they are offered.  This does not affect the average speed of answer figure supplied. 
 


 
 


 
101 Calls (New Incidents English and Welsh) 
 
The 101 calls for service are consistent with the same period last year.  The average speed of answer has 
improved slightly for both Welsh and English calls.  The FCC staff continue to seek to resolve as many calls for 
service at first point of contact to improve customer service and overall customer satisfaction.  This, together with 
the THRIVES assessment, ensures the most appropriate grading of response with safeguarding considerations for 
every call. 
 
As further continuous improvement and changes to working practices are introduced, it is anticipated that the 
amount of time that Call Handlers are taking to deal with calls will continue to increase.  This is expected to 
continue until new practices and procedures are fully embedded.   
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% Call Answer Rate for 999 and 101 Calls 
 
The service level agreement for call answer rates is over 90%.  The FCC has recently introduced a new 
performance management information system which supports the focus around real-time resource availability, 
current commitments and call queue information for both Welsh and English calls (including abandonments) and 
overall demand levels. 
 
It is important to note that the total number of Welsh calls received by the Force is significantly lower than the 
total number of English calls which makes it difficult to make a direct comparison.  However, the chart below 
illustrates that the average speed of answer is slower for members of the public who request to be spoken to in 
Welsh but call answer rates are improving.  The FCC continues to actively recruit Welsh speaking members of staff 
to offer a Welsh language service and the answer rate has improved over the past three months. 
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The following tables and graphs display the Priority 1 and Priority 2 response times for the force.   
 
As can be seen, the force is meeting its target of responding to over 90% of Priority 1 calls within 20 minutes and 
over 90% of Priority 2 calls within 60 minutes. 
 


 
 
Incident Response Times by Force and Territories 


 


 
 
The following graphs display the Priority 1 incident response times for each of the four counties broken down by 
inspector area.   
 
They highlight the challenge of policing a vast geographical area, with the most rural inspector areas such as 
Lampeter, Aberystwyth and Radnorshire, failing to meet the target response times. 


 


Territory


Total Response 


Incidents Priority 1 Total


Total Priority 1 


in Target


Priority 1 % in 


Target


Priority 2 


Total


Total Priority 2 


in Target


Priority 2 % in 


Target


Carmarthenshire 24692 10824 10455 96.6% 13868 13625 98.2%


Ceredigion 9796 4211 3670 87.2% 5585 5446 97.5%


Pembrokeshire 14727 6350 6134 96.6% 8377 8243 98.4%


Powys 13432 5571 5100 91.5% 7861 7702 98.0%


Total 62648 26957 25359 94.1% 35691 35016 98.1%


12 months ending March 2018
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		Date of meeting:

		8th May 2018



		Author:

		Steve Cadenne De Lannoy

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		· Staff Survey 2018 – following discussion at Peoples Board and Calon Group it has been agreed that to further build on the 2017 staff survey we will use the ‘Durham Survey’ for 2018. This survey is provided by Dr Les Graham of Durham University. There will be a cost of £7500 to the force but analysis and reporting of the results are provided in this cost. The additional benefit of using this survey is that it is used by a significant proportion of police forces in England and Wales, as a result there will be the opportunity to compare results directly with other forces.  



· The roll out of a Transformational Leadership Programme to managers and leaders not included in the initial senior leader’s cohort will be included in the training plan for 2018/19. The initial programme will continue to be evaluated with a second feedback event planned later this year. 



· Results of the IIP Amnesty Review have been published with Dyfed Powys Police achieving ‘Standard Accreditation’. This review focused on specific areas which weren’t sufficiently met from the previous assessment and also captured further development work undertaken. The review commented that ‘the progress made in 12 months is exemplary and the changes made are already having a positive impact both in terms of results and perceptions by those interviewed’.   



· HR Support Officers on divisions are now dealing with the majority of attendance and performance issues relating to their officer and staff in their areas. This has allowed us to reallocate the HR Support Officer Attendance & Performance to be the HR Support Officer for Headquarters Departments. This has begun with engagement with CID and Operations and will extend to other departments shortly.  



· Police Officer recruitment continues to be an important part of our workforce plan for 2018/19, with the focus being to maintain a full establishment throughout the year. To ensure this occurs the force have 3 intakes scheduled, the first in June 2018 (for 6 transferees to be appointed to fill vacancies in Ceredigion and Powys), 1 intake of 22 new recruits in September 2018 and 1 intake of new recruits in March 2019. Projected establishment for the first quarter of 2018/19 taking into account leavers and new starters, is shown below:



		

		April 2018

		July 2018



		Authorised Establishment

		1165.08*

		1163.08*



		Current / Projected Actual Establishment

		1176.92

		1166.92



		Vacancy Factor

		+11.84

		+3.84







* Please note that this figure takes account of the DRR2 decreases (8.4), 2 Inspector decreases (1Carms and 1 Pembs with effect from the 1st April and decreases of 2 constable posts for workforce modernisation reasons in July.)

· Police staff numbers continue to be at or near to our authorised establishment. Our focus in the first three months is to ensure that we recruit into the new established posts that were part of workforce modernisation or growth bids, whilst at the same time ensuring that we replace any leavers. 



· The force is participating in Direct Entry Programmes for both Inspector and Superintendent. The number of applicants for each has been high with Dyfed Powys Police receiving 10 Direct Entry Superintendent applicants and 32 Direct Entry Inspector applicants. All these applicants are currently being progressed through a series of selection processes with the College of Policing. Once the outcome of this process is known the remaining applicants will undertake an in force selection process with Chief Officers. Up to two Inspectors and one Superintendent will be recruited through this process. 



· The iTrent Skills project is continuing with the review and updating of police officer skills and training records expected by May 2018. This work includes the development of an online questionnaire to officers and staff to ensure skills and training records are complete. 



· Funding has been made available to recruit 7 new to organisation apprentices. Apprentices will be working in the following business areas: Business Support Unit; Procurement; Fleet; ICT; HR; Health & Safety; Governance & Change. Work is progressing to plan and progress recruitment and selection during May and June.  



· The rates of sickness absence are reducing. The overall percentage of establishment absent between 1st October 2017 & 31st March 2018 was 4.50%.  As per previous reports, rates of sickness absence remain above our 4% target. A snapshot of absence on 19th April 2018, shows an improvement with the rate decreasing to 3.50%.



		

		1st August and 25th October 2017   

(PAB Report)

		20th November 2017

		4th January 2018

		19th April 2018



		Police Officers

		4.88%

		5.84% (68)

		6.62% (79)

		3.18% (39)



		Police Staff

		3.92%

		3.88% (30)

		4.55% (49)

		3.94% (41)



		Total 

		4.13% 

		5.06% (98)

		5.78% (128)

		3.50%  (80)









		What is not working well? How will we manage this?



		

· Despite sickness absence reducing, as described above, the increasing proportion of sickness absence attributed to psychological disorders continues to be a worrying trend both in force and nationally. The analysis of psychological disorders commissioned from IID has been provided to help understand this pattern in more detail. Some headlines from the analysis are provided below with further work being taken forward at a local level :



1. Between 2017 and 2016 the Force had seen a 4% increase in the number of absences for psychological disorders. However, in the same period there has been a 28% increase in the number of days lost to sickness for psychological disorders

2. During the review period a total of 23,041 days have been taken due to Psychological Disorders. 

3. Of the 351 recorded absences for the review period only 5 (1%) have been recorded as ‘Injured on Duty’

4. Increases in absences recorded as psychological disorders aren’t evenly distributed across ranks or divisions/departments.



· Performance Development Review (PDR) 



The PDR lifecycle for the year 2017/2018 was due to end on 31st March 2018, however a decision was made at the Peoples Board on 4th April 2018, that this should be extended until 13th May 2018 and this has been communicated to the force. The completion figures for the PDR process to date are as follows:- 



		Stages in the PDR 



		Responsibility of :- 

		Completion figures per stage



		1a – Self Assessment

		Individual 

		78%



		1b – Objective Setting

		Line Manager

		69%



		2a – Half year review

		Individual

		52%



		2b – Half year review

		Line Manager

		47%



		3a – Year end

		Individual

		38%



		3b – Year end

		Line Manager

		30%



		3c – Comments

		Individual

		24%



		3d – 2nd Line manager

		2nd Line Manager

		19%































Feedback from the Investors in People report dated 7th February 2018, states that “PDR is difficult to navigate; onerous for managers and considered to be cumbersome. There are very similar comments from the two previous internal staff survey’s and from a group of 14 newly promoted sergeants. 



There is clear evidence from a number of sources, that the current PDR process is not fit for purpose, and its relevance and benefit to both the force and individuals remains uncertain. 



Work is currently on-going between HR, IT and Supt Roderick, to look at ways to improve the current PDR process and user experience for staff and managers and to make it a more meaningful process that individuals will engage with and see the benefits of completing. 



In February, Supt Roderick and Meriel Lewis attended Thames Valley Police to see their Talent Performance system designed by a company called “Headlight”, which has recently received praise from the HMICFRS, for the way the system has been designed as it prevents favouritism and ensure everyone has equality of opportunity.  Following discussions with the IT team, we are planning on replicating some of the key features of the Thames Valley PDR process into a DPP bespoke process, these include:- 



· For individuals to demonstrate “how” they achieve their objectives, in line with the College of Policing’s Competency Value Framework (CVF). It was agreed by the DCC at a recent Peoples Board meeting that the next cycle of PDR’s will include the CVF and colleagues within L&DS team are working on a delivery plan for this to happen. 

· Functionality for managers to identify “talent” from within their team. This will require a new force strategy on Talent Management.  

· Incorporating a TNA option, to ensure opportunities for development are apportioned “fairly” throughout the force.  

· To create a CPD document to operate alongside the PDR as a way of recording examples of “good work”. 

· To have a “creditable” system that individuals engage with and see benefits from.  



It was agreed at the Peoples Board meeting that the next cycle of PDR (i.e. year 2018/2019) will start in June 2018, this will allow for the creation and development of a new bespoke PDR process, outside of iTRENT to take place.



· Flexible Working Annual Reviews – reference to annual reviews has been made in previous updates, with concerns over the impact of abstractions and working patterns prompting the need to reintroduce such reviews. An updated policy has been drafted following consultation with Chief Superintendents and Staff Associations. It has also been discussed with the Deputy Chief Constable who has suggested some further changes to the format of the policy and process so that it aligns to other processes. This work is on-going, and will hopefully be completed by May 2018, so that the policy can be approved at the JNCC meeting and the annual review can take place during the summer months.  



		What are our opportunities?  How will we exploit them?



		

· Workforce Transformation – the College of Policing is working in partnership with the National Police Chiefs Council on a broad range of national initiatives supporting workforce transformation in policing.  The programmes include: 



Entry Routes - Reform of initial recruitment systems and processes, Apprenticeships.

Role Definition and Comparison – Competency Value Framework (CVF), Role Profiles

Professional Development - PDR & CPD, PEQF

Linking pay to recognition of skills, competence and contribution - Foundation ARC (Assessment & Recognition of Competence), Advanced Practitioner and License to Practise (underpinned by ARC)



Each of these initiatives can contribute towards a professional framework which unlock people’s full potential and enables them to provide the best service to the public. We are working on an All Wales basis particularly in the areas of initial recruitment and PEQF.



· With the HR Support Officers on division now established there is an opportunity to expand the support provided to line managers. This will include CPD events on People Management related topics, helping us move away from centrally delivered inputs in headquarters. 



· Occupational Health has been operating with reduced staffing levels over the last 9 to 12 months. For part of this period there have been 2 Occupational Health Adviser vacancies. This has significantly reduced the capacity of the team but they have continued to provide a comprehensive service. This period has provided an opportunity to review the services being provided and realign provision to meet changing needs of the organisation. One of the Occupational Health Adviser vacancies is now in the process of being filled and we are considering options for the second role.





		What are our threats?  How will we manage them?



		· Workforce Transformation – the programmes included in workforce transformation are extensive in their scope. They require changes to policies, processes, systems, and in some cases training development and accreditation of staff. Complex and often interdependent programmes it is a significant challenge to implement all programmes. 



We are collaborating with other forces where the sharing of resources and expertise makes sense. We will also need to prioritise areas of work to balance competing demands. 



· If iTrent Skills profiling is not completed this will impact on the use of this data for both succession and workforce planning and the training plan for 2018/19. 



· If the PDR process and it’s relevance to staff isn’t developed as described above it won’t contribute towards workforce transformation as is hoped. This will negatively impact on the ability of the force to manage talent and influence performance through development. 









		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Funded and in the budget(s)



		Assets – estates, facilities, IT etc.



		Nil







		Staff - knowledge & skills, capacity, capability, training etc.



		Covered above



		Timescales



		Covered above as applicable







		Leadership



		Covered above







		Partners



		Some of this work does involve partners, but the arrangements are covered either through existing working arrangements or through specific project plans for new initiatives







		Impact considerations

		



		Risk

		Governance issue covered above







		Legal

		Nil







		Police and Crime Plan





		Key outcome area, at the heart of delivering an effective Policing Service



		Demand

		

No additional points to raise





		Governance



		Covered above







		Equality



		Working closely with Force equality and diversity colleagues on positive action



		Reputation – confidence and satisfaction



		Covered above



		Environmental and sustainability

		

Nil





		Media, communication and engagement



		The Comms team will be engaged with for launch of flexible working review. 







Senior officer approval

Name:	Steve Cadenne De Lannoy			Signature:	[image: cid:image003.jpg@01D11269.F1E77940]			



Date: 24th April 2018
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		Date of meeting:

		8th May 2018



		Author:

		Irene Davies Jones               Assistant Director CJD 

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		· Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		



		

Terms of Reference have been agreed for the Victim and Witness Group.  The purpose of the Board is to maintain strategic oversight of the victim and witness business area and is chaired by the Assistant Chief Constable. The Board will :-



· Maintain and seek to improve service delivery to all victims and witnesses

· To ensure that victims and witnesses are at the heart of the Criminal Justice System

· To ensure that the rights of the victims and witnesses are maintained, from report to          resolution.

· To improve Victim Satisfaction and Public Confidence. 



The Board will agree a Strategic Action Plan to ensure the delivery of a professional and effective service across departmental and territorial boundaries, agreeing deliverables, timescales and key milestones.  It will provide a mechanism for Board members to report on any local/organisational barriers, risks or issues which would impact on service delivery and victim satisfaction. Furthermore, it will produce and agree a robust Victim and Witness Communications Strategy.



Work has been undertaken to amalgamate the separate action plans from Victim’s Journey, Victim Satisfaction Continuous Improvement Event,  #wecare, VCOP action plan and DA survey into one overarching action plan with priorities identified and fed back to the Force Victim and Witness Group.  (Target Date: 30th June 2018).



A high level of victim satisfaction is a key outcome.  The formal Home Office reporting requirement is no longer in place, allowing victim satisfaction performance to be tailored in line with Force priorities and the Police and Crime Plan.  Paul Morris is currently preparing a report outlining options for future provision of the service for consideration by the Group.



In the meantime, the Victim Satisfaction crime survey for 2018-2019 has been improved, all crime categories are now included in the sample to ensure that views are collected from victims of all crimes (except serious crime). Vulnerable victims re also included in the crime sample to ensure consistency of service delivery. The question set has been amended following discussions with stakeholders, and the survey will be produced in a bilingual format to allow easier response collection and analysis. An online survey has been designed which could be sent electronically to victims, this is in its infancy at the moment.



Victim Satisfaction continues to be prioritised as part of day to day policing and forms part of themes around Divisional DMM with clear focus around completion of contracts and updates.  A trial is continuing in Carmarthenshire whereby the Telephone Researcher can place a request on the crime directly when a victim has asked for an update from the officer in the case after completing a survey.  This has had some service recovery success, with some officers contacting the victim that very same day.  This will be considered for Force-wide roll out.



The domestic abuse victim satisfaction research process has been improved to ensure consistency of approach. The screening of victims to ensure suitability for a telephone survey has been reduced to attempt to engage with victims from the high risk category. The Constable is undertaking both the research beforehand and the survey itself, and is providing service recovery to the victim by offering advice and guidance whilst on the telephone. Any necessary follow-up action is also being highlighted by the Constable, and the lower level complaints are being dealt with by the CI team and PSD.



Analysis is being undertaken of the Crime Survey results, focusing on the information provided by the free-text responses.  The analysis includes a shallow audit of the records on CMS & STORM to sense-check the responses and to identify patterns that could explain where a respondent is dissatisfied with the various elements enquired about.  Initial findings suggest that respondents are finding it difficult to accept resolution by ICAT, preferring to see an officer in person. 





 Separating the data in respect of cases dealt with by ICAT will provide a clearer picture in respect of any variances in satisfaction levels which will be explored further.  Additionally, although records document all the investigative actions undertaken by the officer and the updates made to the IP, this information may not be delivered or fed back, resulting in lack of understanding and therefore dissatisfaction by the victim.



Goleudy encompasses two teams – Victim Services and Witness Care unit. Having them both in one department offers an interwoven/co-ordinated approach for victim and witnesses at every stage. Support is provided for all recordable victim based crimes, with the exception of Hate Crime, High Risk Domestics and Homicide and crimes against companies.
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Since Goleudy was launched on 1 April 2017, 23,644 referrals have been made. 



The top line indicates recordable victim based crimes in that given month; the bottom line demonstrates the  number of referrals coming through to Goleudy.  Goleudy referrals are mirroring the peaks and troughs of current crime levels. On average the number of cases received daily is 66. 



In regards to categories of crime types, Violence against the person, Criminal Damage and Theft, were in the main, the largest categories of referrals. 
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The above diagram highlights the breakdown of the type of support that is provided and requested by victims.  



Goleudy ensures that all victims are provided with an effective and holistic, wrap around service. It is recognised that victims may need more than one type of support or intervention throughout the criminal justice process.



Goleudy staff have all received THRIVES training and incorporate this into the initial risk assessments, to ensure that the correct service and advice is being offered, and that service provision is not solely based on the crime type.  



From October 2017, Goleudy agreed to manage and support medium risk Domestic Abuse Victims as an interim measure.  Two Support Officers have recently been appointed, on a six monthly temporary contract.  All officers will hold a generic caseload, this is to ensure that each territorial area will have a Support Officer that can effectively manage all case types. A victim may have several needs, ie be a victim of theft but later discloses domestic abuse, therefore it is imperative that the victim is not passed from one specialist officer to another – a holistic needs-responsive approach is taken by Goleudy to ensure an enhanced service to all victims.





The Witness Care Unit (WCU) is currently dealing with 658 live cases and 266 trials. The WCU offers victims and witnesses a dedicated single point of contact from the first hearing to the conclusion of the case. The Witness Care officers co-ordinate and schedule pre-trail visits and special measures.  



The Anti-Social Behaviour (ASB) contract with Gwalia terminated on the 31st March 2018. Goleudy Victim and Witness Service are now responsible for managing medium and high risk ASB victims from the 1st April 2018. Dyfed Powys Police have reviewed all processes and protocols in regards to Anti-Social Behaviour to ensure a more effective and swift response.  Victim and witness support officers will be based within stations across the Force area - co-location will promote a more effective service to victims, as well as providing officers with a single point of contact for victim queries.  All support officers will have a base but will be actively encouraged to attend all stations within their divisions on a regular basis.





Since Goleudy Victim and Witness service was launched on the 1st April 2017, the team have undergone a considerable amount of change and development. Through partnership working with the OPCC office and internal Departments across the force, Goleudy’s referral pathways are becoming embedded.



Goleudy have assumed responsibility for medium risk domestic abuse victims and also action Fraud.  From 1 April 2018 this has been extended to include anti-social behaviour.  The current priority is to fully embed these service provisions.



Whilst Goleudy were honoured and delighted to receive recognition by the Peel Effectiveness Report published in March 2018 as best practice for supporting victims, there remains much to do if victims are to be truly placed at the heart of the criminal justice system.







Service Recovery





	

In regards to Service Recovery, the team have been manually collating, since April 2017, all cases where the victims have not been updated accordingly per VCOP. In order to aid service recovery at the earliest opportunity, the team have been providing gentle nudges to the officer in the case to contact the victim. Should this not occur within 5 working days (taking into account DMS) the case is then escalated and highlighted to an Inspector.   It is pleasing to note the decreases in nudges an also that between November 2017 and March 2018 there has been no escalation to an Inspector.









		What is not working well? How will we manage this?

Following the Victim Satisfaction CI event, it was agreed that victims should be surveyed 4-5 weeks after their crime had happened, to aid their recollection of how the police dealt with them. Due to the 0.5 Telephone Researcher post still remaining vacant, this has not been possible, and victims are currently being surveyed 8-9 weeks post-incident. There is no programme or resources in place for full analysis of the survey responses by the CI team at this time.



Data collection has been an issue.  The OPCC and Goleudy Victim and Witness service are reviewing the current data collected and revising down the key performance indicators from 40 which are unwieldy to a more meaningful number to ensure that the service is delivering its key aims and objectives; that all data is meaningful, informative and able to be analysed to dictate future progression. 









		What are our opportunities?  How will we exploit them?





Latest User Satisfaction data for the year ending March 2018 

967 victims of burglary, vehicle, violent and hate incident /crimes were surveyed over the 12-month period ending March 2018.



Direction of Travel

The graph below focuses on the various aspects of the victim journey and compares satisfaction rates of Dyfed-Powys for the year ending March 2018.No data recorded for 



June and July 17







[image: ]Source – Qlik view

The above graph illustrates that the follow up satisfaction rate (light green line) for victims surveyed are lower than other aspects of their experience. The ‘kept informed’ rate for March 2018 stands at 65%.



The whole experience satisfaction rate for the year ending March 2018, currently stands at 77.9%, with some variation seen amongst various crime types, with victims of vehicle offences standing at 87.3% and victims of violent offences standing at 72.6%. Criminal damage (11 surveys), Robbery (1 survey) and Theft offence (4 surveys) have been surveyed for the first time in March 18.  
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The Continuous Improvement team is currently designing an online survey and are liaising with IS&T to explore if a text message survey can be utilised. Correct analysis of the data collected would enable the identification of areas of poor service to enable the targeting of improvements.   It will also recognise and celebrate outstanding service.

The Force maintains a gifts and hospitality register, the purpose of which is to ensure transparency.  This often includes expressions of thanks and recognition of good work which is not currently captured as evidence of victim satisfaction.  This will be reported on in general terms in future updates.



Victim Communication Strategy 

Dyfed Powys Police are currently re-drafting the communications plan in support of the work to improve victim satisfaction, with a focus on informing officers and staff in contact with victims of crime about what matters to them.  This will be finalised once a decision has been made at the next force Performance and Outcomes Board regarding the wider plan to trial improvements.  A strong message around the basics of good service to victims is included within the Chief Officer Group Roadshow slides which began on Monday, 16th April 2018.







		What are our threats?  How will we manage them?



		The current Telephone Researcher occupies two and a half day post, and the 0.5 has not been filled.  The desired dataset will have to be restricted to ensure the Continuous Improvement team resources can manage the workload. In order to collect views from vulnerable victims from January, the process of screening out certain groups of victims has been greatly reduced; the Telephone Researcher reports issues with contacting certain vulnerable victims, including those who suffer from alcohol abuse, dementia, etc. The recording of incorrect telephone numbers of victims is still causing concern.



The Constable undertaking the Domestic Abuse surveys is not a welsh speaker and there may be a delay in identifying a suitable person to undertake the survey.











Victim Engagement Forum ( VEF) 



The VEF was launched in September 2017 with a view of acting as the ‘voice’ of victims of crime and anti-social behaviour within Dyfed Powys Police. The VEF will allow opportunity for individuals to openly contribute their experience of the Criminal Justice (CJ) Process and to help shape the future work of the Local Criminal Justice Board (LCJB), ensuring that the CJ process is as effective and efficient as possible. The VEF will also seek the views of members of the public who have supported victims throughout the process, to ensure that a fully rounded picture of the CJ process can be obtained.



Regretfully, since the launch of the VEF in 2017, there has been little progress with this, largely due to a lack of staffing resource to progress this initiative further. However, over the next month, two key individuals will be in post within the PCC, who will be tasked to review and progress the VEF. 



Key areas of the above work will be to look at the methodology for obtaining the ‘voice’ of the victim, ensuring that this is done via the most appropriate means. This will consider the use of telephone contact, e-mail, text messaging services, as well as utilising face to face engagement style events. This flexible approach will allow the work of the VEF to be tailored as required to the most appropriate means, dependent on the matter for which feedback is being sought.  This work is currently already being considered in partnership with the Collaboration and Efficiency Department, looking to utilise the Victim Satisfaction contract as an enabler wherever possible.













		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		



		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		Ongoing recruitment issues regarding telephone researcher post to undertake the Victim Satisfaction survey;

Ongoing permanency issues regarding the Constable conducting the DA surveys.



		Timescales



		







		Leadership



		



		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		







Senior officer approval



Name:			

		

Signature:	

Taskings sent to officers for more information

Carmarthenshire	42948	42979	43009	43040	43070	43101	43132	43160	70	77	82	42	66	54	33	27	Ceredigion	42948	42979	43009	43040	43070	43101	43132	43160	27	30	36	22	18	31	20	7	Pembrokeshire	42948	42979	43009	43040	43070	43101	43132	43160	68	92	75	49	38	54	18	21	Powys	42948	42979	43009	43040	43070	43101	43132	43160	57	58	43	37	53	50	18	16	Total 	42948	42979	43009	43040	43070	43101	43132	43160	236	264	239	167	175	190	90	74	







Escalation to Inspectors	42948	42979	43009	43040	43070	43101	43132	43160	25	16	2	0	0	0	0	0	image1.emf
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		Date of meeting:

		8th May 2018



		Author:

		Det Supt. David Guiney

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		

The latest available IOPC data is for Q3 and sets out the Year To Date figures for the period April to December 2017 (inclusive).



The Q3 data continues to show improvements in the timeliness for finalising allegations by means of Local Resolution. In Q2, the average number of days to finalise allegations by way of local resolution was 74 days. By comparison, the Q3 statistics show that this figure has reduced further to just 66 days. This is a significant improvement when one considers that the SPLY figure was 117 days. At the end of Q3, our position in the national rankings for this particular performance indicator stands at 23rd out of 44 Forces – up from 29th position at the end of Q2. The extent of the improvement becomes apparent when one considers that at the end of Q4 last year (31st March 2017), Dyfed-Powys was sitting in 43rd position. The improved performance against this key performance indicator is all the more remarkable when one considers the notable increase in the number of complaints now being finalised through Local Resolution. The Q3 data shows that Year To Date, 46% of complaint cases have been finalised through Local Resolution compared to just 25% at the end of the last calendar year. 



The Q3 figures indicate that 94% of complaints were recorded within 10 working days. This is higher than both the national average (82%) and the MSF average (91%). It also marks an improvement on the percentage of complaints recorded within 10 working days in the SPLY (89%).



In terms of allegations dealt with by Local Investigation, the Q3 statistics showed these were being finalised in an average of 251 working days - higher than the national average of 173 days and the MSF average of 177 days. However this is not reflective of the true performance as the average figure has been skewed by the completion of a small number of legacy cases.  51 of the 71 cases finalised through Local Investigation for YTD (i.e. 75%) were completed in less than the national average of 173 days.



The completion of the outstanding legacy cases continues to be a priority for PSD and they are subject of regular updates to the Deputy Chief Constable.  



PSD performance data has now been incorporated into Qlikview. This data is available to BCU managers and to officers of Inspector rank and above. The data available includes: -

· Number of complaints per BCU

· Number of allegations per BCU

· Finalisations and timeliness for local investigations

· Finalisation and timeliness for local resolutions

· Details of all outstanding cases to include BCU, complainant’s details, number of allegations and days active

· Top 10 complainants

· Top 10 officers / staff subject of complaints



In the interests of transparency, PSD is currently reviewing what additional performance data it can publish on the Dyfed-Powys Police public site.





		What is not working well? How will we manage this?





		

There remains a backlog of checks to address the percentage of the workforce that do not hold an up to date vetting status which is in non-compliance with national standards. In order to address this backlog and to maintain business as usual, one member of the Vetting Team has been assigned to work through the backlog whilst the remainder of the Vetting Team deal with the incoming requests.



The significant numbers of transferees and new recruits joining the organisation has had a considerable impact in terms of vetting application workloads for the Department. According to the Work Force Plan, Dyfed-Powys Police intends to recruit a further 52 Police officers during the 2018 / 2019 financial year. Having liaised with Dylan Davies (Senior Manager Human Resources), it is anticipated that there will be uplift in Police staff establishment in the coming financial year comprising 38 new staff. In addition, two PCSO intakes are scheduled for August 2018 and February 2019 respectively – each comprising 6 – 8 new PCSOs. 



It is also worthy of note that in January 2018, the Estates Team notified Vetting that there are potentially 176 contractors who will need prioritised vetting checks. 



Furthermore, following an agreement between the NPCC and Her Majesty’s Prison and Probation Service, individual Forces are being approached by HMPPS to process vetting applications for Probation staff residing in their Force area. PSD recently updated the Probation Service that it would not be possible to undertake the vetting of Probation staff until the Force had cleared its own backlog. The Probation Service has acknowledged the challenge we currently face with vetting backlog and has now secured the agreement of North Wales Police to take on the DPP Probation ViSOR vetting (comprising 35 Level 2 vetting applications for Probation staff).    



On a positive note, the overall percentage of Dyfed-Powys Police employees currently without vetting has reduced from 28% three months ago to 24% (486 staff out of a total of 2055). However, based on current resources and the anticipated future demand over the coming financial year (2018 / 2019), the Force is unlikely to clear its vetting backlog by the HMIC target date of December 2018.



On 15th March 2018, D. Guiney and G. Lemon attended the ‘Wales Regional Heads of PSD Meeting’ in North Wales. During this meeting, each Force provided an update on their vetting situation and on the structure of their respective Vetting Units. It was apparent from this discussion that Dyfed-Powys Police has comparatively low numbers of vetting staff. North Wales Police and South Wales Police had both increased staffing levels and had recently succeeded in clearing their vetting backlogs. Gwent had recently increased their staffing levels but had not yet cleared their vetting backlog. Both North Wales Police and South Wales Police stated that in the course of clearing their backlogs they had identified significant potential issues (predominantly financial) which could have left those staff members and in turn their Forces vulnerable / susceptible to corruption.



Whilst the Vetting Unit staffing levels will be evaluated as part of the imminent Departmental Review of PSD scheduled to commence in May, it has been decided to prioritise the allocation of additional temporary resources to the Vetting Unit on an interim basis. This will address the Force’s current vulnerability in this area and increase the likelihood of achieving the HMIC deadline for clearing the vetting backlog (December 2018). Pending completion of the Departmental Review, our intention is to identify two Police officers on long term restricted duties to assist the Vetting Unit in clearing the backlog.   



Following a procurement process, the Force has acquired a bespoke vetting system – ‘Core Vet’. On 13th February 2018, PSD and IS&T met with the service providers (WPC) to help plan the installation and roll out of the new system by July 2018. Once this has been introduced and embedded into the Department, the Core-Vet system will greatly assist the effective management of the vetting process. 

The recent increase in the frequency and gravity of conduct matters being dealt with by the Anti-Corruption Unit has placed a significant increased demand on this small team and has highlighted the need to consider increasing capacity in this area. The current staffing levels limit the proactive capability of the unit. The HMIC feedback received in October 2017 highlighted the need for the unit to be more proactive.



A Departmental Review will be undertaken in the coming months – commencing with a three day Continuous Improvement Event on 15th – 17th May 2018 at Llanarthne hall, which is being facilitated by the Force’s Continuous Improvement Team.





		What are our opportunities?  How will we exploit them?





		The Public Service Bureau has now come under the management of PSD providing the opportunity for PSD to oversee the entire front end of the complaints’ process. This will benefit the Force and members of the public - particularly in terms of clarity of remit and role between PSD and the relevant appeal bodies. The current work practices of the Public Service Bureau will form part of the Departmental Review which will seek to ensure greater cohesion and streamlining of our processes to maximise efficiency and effectiveness  



This transition also pre-empts the changes expected in Phase 3 of the reforms to the Police Complaints and Discipline systems - which for the first time will recognise a process for resolving complaints outside of the formal complaints process. Forces have been updated that there is to be a further delay in respect of the legislative changes. Implementation has now been pushed back to mid-2019.



PSD is continuing to provide a considerable number of inputs to various courses including ‘new starters’, Sergeant and Inspector Courses, transferees and custody refreshers. These inputs provide an opportunity for the Department to play more of a ‘preventative’ role - raising awareness of the standards expected and cascading organisational learning.



In recent months, numerous Misconduct Meetings have been chaired by Chief Inspectors who had never previously performed this role. PSD has been providing one to one training to these officers as well as ongoing support during the process. This support has resulted in well-run meetings and positive feedback from the Chief Inspectors concerned.





		What are our threats?  How will we manage them?





		

As mentioned earlier, the most significant current threat to the Professional Standards Department relates to the vetting backlog.  The ongoing management of this threat has been set out above.











		Resource implications



		

Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		

As mentioned earlier in this report, the imminent Departmental Review may result in bids being made for increased staffing levels in both the Anti-Corruption and Vetting Units. Clearly, any such bids would necessitate additional funding.







		Assets – estates, facilities, IT etc.



		



		Staff - knowledge & skills, capacity, capability, training etc.



		As highlighted above it has been identified there is a potential lack of capacity in certain areas of PSD. A full Departmental Review will address these issues and also consider whether there is any scope for reallocation of resources within the Department.





		Timescales



		







		Leadership



		As mentioned earlier, PSD continues to provide a range of inputs to various courses.



Det Supt Guiney and Complaints and Misconduct Officer James Lewis are currently responsible for the ‘O’ in Calon which covers ‘Operating with Fairness, Values and Trust’.





		Partners



		







		Impact considerations

		



		Risk

		





		Legal

		







		Police and Crime Plan





		Priority 4 – connecting with communities

Providing a professional response to dealing with complaints



		Demand

		







		Governance



		







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement

		









Name:		D/Supt Dave Guiney	

		

[image: ]Signature:					Date: 27/04/18
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		Date of meeting:

		



		Author:

		Emma Northcote

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMIC

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?



		We continue on an upward trajectory in relation those who feel ‘police do a good or excellent job’ according to the Crime Survey of England & Wales (73.9%).  This is the highest rating nationally and at our highest point since recording began.



We have supplemented the CSE&W with a pilot community consultation programme (OpCynefin), which has now been undertaken in three wards across Carmarthenshire, Pembrokeshire and Ceredigion.    OpCynefin has enabled us to get a more distilled understanding of how our communities feel about issues local to them, factors impacting on whether people choose to report incidents and crime to police, how they prefer to be engaged with and how they prefer to contact us.  A report is being prepared on the initial findings now and these will be commented upon here next quarter.



Analysis of news cuttings continue to demonstrate we are achieving the headlines we are aiming for when proactively issuing news and, are achieving our desired mix of crime and appeal related articles vs information promoting engagement.  We also see consistent reinforcement of our primary key messages, and that of being a service of our communities and for our communities. Corporate Communications Senior Manager has now set individual challenges to the team to convert neutral coverage to useful, valuable stories demonstrating innovation, use of tech, positive attitudes in preventing and tackling crime.



We are especially focused on developing media and social media features which close the loop on some of our appeals/incidents reported on in the media.  Our roads policing units are very good at doing this via Twitter.  Over the next six to eight months, we will look at an effective model to bring more of this content over from Facebook to Twitter. 



A recent survey run by Corporate Communications on Facebook asking why people follow us and how they rate our content, suggested they were happy overall with the content posted and wanted to see more of the operational activity.  The majority of those who follow us on Twitter don’t follow us on Facebook too – but given the volume of accounts we have on Twitter, or presence is larger with more area specific content. This can be used differently and we think to better effect on Facebook.



Total number of Facebook followers mid-April is 44,443 – an increase of approx.5,000 in last quarter.

Total number of Twitter followers mid-April is 42,502 – an increase of approx. 1,850 in last quarter.



In January, we launched our first Facebook Group, in response to a request from the rural community in north Pembs/south Ceredigion. This group now has 1,229 members, 1,031 of whom are active (84%). Corporate Communications presented the Group to the Rural Crime Board in February and it was received positively.  Discussions are now ongoing in relation to how we develop the group concept, whilst maintaining quality and control.  Evaluation of this group is underway (internally and externally).  



The CSE&W figures at June 17 showed that 68.5% of people felt ’police or council deal with crime’ – a drop of 2.6% compared to the previous year.  The most recent CSE&W figures show an improvement on the last position, with 72.2% feeling that ‘police or council deal with crime’.  Nationally, this is the highest percentage by force area.





		What is not working well? How will we manage this?



		When CSE&W asks residents if they feel ‘police deal with community priorities’, 68.5% of people agreed.  This is the highest approval rating nationally when communities were asked this question, but has dropped by 3.9% on the previous year’s figure (72.4%). Nationally there has been movement with many forces seeing a drop in this area.  We know that community issues that matter most to communities are those which aren’t necessarily matters for police to resolve.  



We have completed the first OpCynefin stage of our community consultation exercise in Tycroes, Tregaron and Milford Haven.  We are confident that activity to develop our understanding of community priorities will help us drive improvement in this measure and will inform the roll out of a wider consultation programme forcewide.



In addition to increasing our focus on pushing local messages out for print media, we are also making moves to increase our presence on Facebook, recognising that our communities are predominantly engaging with us via Facebook. (The Rural Watch group and the Crime Prevention group mentioned earlier form part of this). We anticipate that this will increase the ability of teams to demonstrate local action being taken to tackle quality of life issues and, assist us in closing the loop on appeals and incidents.  





		What are our opportunities?  How will we exploit them?



		Recent consultation activity has enabled us to gain an insight into the preferred means of engagement for those over 55.  This has been a gap we have been keen to understand better, given the vulnerability profile.  

In undertaking internal and external consultation to provide evidence behind our decision to cease using our community messaging system, we inadvertently learnt that DPCM (community messaging system) is a system is a preferred means of contact for this age group (along with the other means we are already aware of).  DPCM has not been high on our development agenda given challenges internally with navigating the system. 

We see opportunities to increase targeted take-up of this system and adapt our messaging to ‘calls for action’, now we understand the user profile better. We will also be returning to the system provider to ask for work to be done to make it more user friendly.



		What are our threats?  How will we manage them?



		We continue to mitigate the risk of fewer people seeing our posts on Facebook, following FBs change to the algorithm and prioritising profile content over page content.  We are posting instructions on how people can still choose to see our posts in their newsfeeds, but a wholesale change is required in our approach if we are to maximise on our reach. 



We have not seen a drop in number of print media and a move online, as many other forces have, therefore resource to serve print and broadcast agencies, as well as service our own news channels is becoming increasingly difficult.  



We are now working to understand Facebook rules around groups attached to pages.  We anticipate that this will generate additional demand on Corporate Communications – we are therefore looking across our current workload and are engaging with the Continuous Improvement team to help us in identifying capacity to better manage and grow our social media channels.



The individual in our Communications & Engagement Co-ordinator post submitted her resignation last week.  We feel we have learnt a significant amount from this post in the last 12 months and are much better informed as a result of the work undertaken.  The decision has been taken to swap this post for that of a Digital Media Officer now, so that we can push ahead with our learning in this area and put a suitable work plan in place to keep ahead of development online and on social media.



The introduction of GDPR (General Data Protection Regulation) at the end of May is a threat to us having visually attractive content, as we work to update our image library and gain all necessary permissions for use of image.  This piece of work has been prioritised.



Resource challenges and increasing demand upon NPTs pose a threat to the pace at which we can move forward with our aims to tailor and improve communication and engagement.  The new communication and engagement approach to segment our audiences and only concentrate on methods likely to have to greatest effect will, in the long run assist in improved utilisation of resources.  In doing this, we aim to make NPTs engagement activity more efficient, but there is a significant investment of time required by Corporate Communications.  To help with this, we have employed the services of the Continuous Improvement team to help us in identifying opportunities for more efficient ways of working and assist us in freeing some capacity to support communication activity and have a CI event scheduled for June 2018 (moved from April 2018 because of availability of those invited).







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		Corporate Communications is currently operating beyond capacity (carrying high numbers of hours) and are looking at what we can stop doing to further support NPTs and meet Chief Officer priorities.   



		Assets – estates, facilities, IT etc.



		None.





		Staff - knowledge & skills, capacity, capability, training etc.



		Corporate Communications is prioritising a piece of work to explore further any opportunities for the Force Contact Centre to play a role in a customer service aspect of response as Corporate Communications does not have the resources to staff the customer contact element of our social media channels.



		Timescales



		Ongoing work to drive improvement.







		Leadership



		The Chief Constable’s message to ‘Do the basics brilliantly’ has traction now – we must grip this and take it through our work to improve public perception.







		Partners



		Partnership working will be key to improving community confidence.  PSB relationships is being maximised to achieve this.







		Impact considerations

		



		Risk

		Historic reports (HMIC, IPCC), not of now. PSD issues relating to individuals.



		Legal

		Welsh Language Standards. GDPR.



		Police and Crime Plan

		None.



		Demand

		The demand of reactive incidents upon scheduled work.



		Governance



		None.



		Equality

		We are working hard to deliver the bilingual service as required of us under our obligations to comply with the Welsh Language Standards and our organisational commitment to the language. It is a challenge to maintain our spontaneity in communication (particularly on social media), but is one we are managing on the corporate channels to date (2.5 FTE fluent Welsh speaking staff with varying confidence in writing in Welsh accurately).  However, a recent rebuked challenge made to the Welsh Language Commissioner on the production of English only videos could make our ability to work to the timescales currently required of us very difficult and mean our senior officers lose their voice in video.  We appealed the response to our challenge but this was rejected. We are now in the process of scoping acquiring  professional subtitling software to try to make the process as efficient and professional as possible whilst helping us maintain some degree of spontaneity if possible.



		Reputation – confidence and satisfaction



		Historic reports (HMIC, IPCC), not of now; Large scale incidents not of our control (response is within our control).





		Environmental and sustainability

		None.







		Media, communication and engagement



		The demand of reactive incidents upon scheduled work.









Senior officer approval

Name:						Signature:					Date:
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		Date of meeting:

		8 May 2018



		Author:

		Insp Stuart Bell

		



		Outcome (please tick the outcome  you are reporting on)

		



		Public confidence

		



		Victim satisfaction

		Rating





		Organisational health and well-being

		



		HMICFRS

		



		Office of Police Conduct

		







Inadequate		Requires improvement		   Good		          	Outstanding



		What is working well? How will we build on this?





		The force has well embedded practices in place to deal with the various types of HMICFRS related work: preparation for inspections, response to HMICFRS requests/publications, HMICFRS governance etc.



As part of the annual PEEL process, HMICFRS inspect all forces in England and Wales with regard to their Effectiveness, Efficiency, Legitimacy and Leadership. 



All areas, with the exception of Leadership are subject to graded judgments. Forces are awarded one of four grades: Inadequate, Requires Improvement, Good or Outstanding.



In both 2015 and 2016, the force was graded as follows:



Effectiveness		Requires Improvement

Efficiency		Requires Improvement

Legitimacy		Requires Improvement



In both years the force was one of only two forces in England and Wales to not achieve Good in any PEEL category (along with Cleveland in 2015 and South Yorkshire in 2016).



In 2017 the force has been graded as follows:



Effectiveness		Good

Efficiency		Requires Improvement

Legitimacy		Good



The Effectiveness and Legitimacy grades represent the first awards of Good received against these categories. Although graded as Requires Improvement for Efficiency, the report outlines a marked improvement on the 2016 report and makes it clear that the direction of travel is positive.



HMICFRS governance is working well in the force. Each of our recommendations and AFIs are fed into a board within the new governance structure, where they are overseen and progressed accordingly; updates are fed into the HMIC governance group, at which AFIs and recommendations are signed off or tasked out for further work.



The new process is in its early stages and it is acknowledged that there is room for improvement to the process. The DCC and the inspection and review team are meeting in May 2018 to discuss the process with a view to making it more efficient.



Most outstanding AFIs and recommendations are to be captured on the HMICFRS ‘recommendations register.’ The register will be available of the HMICFRS web-page and will summarise the causes for concern, AFIs and recommendations of each force in England and Wales. We are working with our new force liaison lead, Sarah Cooper to ensure that our recommendations and AFIs are as up to date as possible prior to the publication of the register. The number outstanding in force is reasonable and is not likely to cause any public confidence concerns.





		What is not working well? How will we manage this?





		The force has been graded as Requires Improvement for Efficiency. We have been given some key areas for improvement though and are confident that if they are met, that a grade of Good is achievable for 2018.



Against the Effectiveness and Legitimacy pillars of PEEL the force has been assigned areas for improvement (AFIs) by HMICFRS. All such AFIs are monitored and progressed by the relevant group within the new governance structure, with a further level of oversight provided at the HMICFRS governance group, chaired by the DCC.





		What are our opportunities?  How will we exploit them?





		The aforementioned AFIs are exactly that – areas for improvement. They each represent an opportunity for improved performance for the force. They are being prioritised and progressed appropriately.



The force is in the process of completing its first official Force Management Statement (FMS) having taken part in the HMICFRS pilot in 2017.



The completed document is due for submission to HMICFRS by 31 May 2018 with the early stages overseen by the respective Chief Superintendents and the Force Inspection and Review Team.



The FMS represents an opportunity for the force to build the demand analysis work into the annual planning cycle to enhance preparedness for the future. The FMS also feeds the new PEEL process; this is discussed in more detail under ‘threats.’





		What are our threats?  How will we manage them?





		The force has featured in the HMICFRS series of thematic fraud inspections. HMICFRS were in force 24-25 April to carry out a series of interviews, to hold focus groups and to carry out reality testing. HMICFRS visited the ROCU on 23 April.



The Inspection & Review and fraud teams have worked closely to manage preparations for the inspection to ensure that HMICFRS get the fullest appreciation of the great deal of work ongoing across the force in this regard: e.g. operation signature, the banking protocol, the fraud risk matrix etc.



The Crime Data Integrity (CDI) inspection remains outstanding. This inspection seeks to understand how effective our crime recording processes are: essentially, are we recording the crime that is reported to us in an effective and efficient manner.



Improvement work as well as QA and audit are being led by the force crime and incident registrar (FCIR), the deputy FCIR and an appointed DI.



HMICFRS’s PEEL process has changed for 2018. In previous years the inspection regime was split into two tranches: the spring tranche focussed on efficiency and legitimacy whereas the autumn tranche focussed on effectiveness.



Under the new Integrated PEEL Assessment (IPA) approach, each force will be subject to one, larger inspection which will focus on all areas of PEEL. The inspections will take place in three tranches: 



Tranche 1:  3 September 2018 to 14 December 2018

Tranche 2:  14 January 2019 to 12 April 2019

Tranche 3:  29 April 2019 to 19 July 2019



Dyfed-Powys will feature in tranche 1, with other Welsh forces featuring in tranches 2 (South Wales) and 3 (North Wales and Gwent).



The IPA will more than likely involve a two week inspection visit to the force and so we can expect a period of intensive activity. 



As with previous PEEL inspections, there will be a requirement for a great deal of data and a large number of documents to be collated and submitted ahead of the inspection. Utilising the data and documents submitted, and considering the information included in our first FMS, HMICFRS will determine their key lines of enquiry (KLOE) for the inspection: that is, the areas that they believe are vulnerabilities foe the force that will require a degree of scrutiny during the inspection.



The FMS therefore, presents a degree of risk to the force. HMICFRS advise that in compiling the FMS, honesty will be rewarded; however, we must be cognisant of the fact that whatever areas we highlight as requiring improvement, are likely to be subject of focus during the IPA.







		Resource implications



		Finance – revenue funding, capital investment, external funding, commissioning, collaboration opportunities etc.

		The Force Inspection and Review Team comprises of 1.75FTE members of staff. The team is led by an Inspector (1.0FTE) and supported by a member of admin staff (0.75FTE).



The team is currently supported by a consultant (0.6FTE) who, as a former member of HMICFRS staff, is able to bring a great deal of expertise to the force.



		Assets – estates, facilities, IT etc.



		The FIRT shares an office at police HQ with the Assistant Director of Collaboration and Efficiency and his team.





		Staff - knowledge & skills, capacity, capability, training etc.



		The FIRT have the requisite skills and experiences.



Due consideration should be given to the appointment of the successor to the FIRT Inspector. Although no date has been set for his departure from the team, he is likely to move on in the second half of 2018. A replacement should be identified ahead of this move and it would be of benefit if a handover period was allowed to ensure that the gains made in the last year are not undermined.



		Timescales



		Key pieces of work in the calendar are:



The annual PEEL inspection – the aforementioned IPA – will next take place in autumn 2018. This will test all pillars of the process: Effectiveness, Efficiency, Legitimacy and Leadership. 



Force Management Statements: due 31 May 2018 for the first FMS, and then by 31 March annually thereafter.



HMICFRS carry out thematic inspections throughout the year also. Currently they are inspecting hate crime and fraud.



		Leadership



		Leadership is a key theme of the HMICFRS analysis of forces. Every force receives an annual report on its leadership performance. 



Feedback in 2017 suggests that we have made great improvements since the 2016 inspection.



		Partners



		The FIRT liaises with HMICFRS and other forces on a regular basis. Wider partnership work, although crucial to force performance, is not routinely undertaken by the FIRT.







		Impact considerations

		



		Risk

		HMICFRS performance is subject to public scrutiny and so there are reputational risks involved regarding force performance.



Post every inspection, HMICFRS publishes a report and an accompanying press release, which if unfavorable can damage the reputation of the force.



The manner in which the force progresses AFIs carries a degree of risk. 



They need to be progressed effectively and in a timely manner to mitigate risks to the force and to individuals.



The FIRT and the Governance Group work together to progress AFIs in a proportionate manner; AFIs carrying the greatest degree of risk are prioritized.



HMICFRS are in the final stages of developing their ‘recommendations register’ – a summary of how many recommendations are outstanding for each of the 43 forces in England and Wales. Whereas prior to the establishment of the FIRT the force was in a vulnerable position, the number of outstanding recommendations is now far lower.





		Legal

		HMICFRS have the power to inspect forces to secure information, but no powers to give orders for change. AFIs and COCs are recommendations, not orders.



Chief Constables and Police and Crime Commissioners are given the responsibility by HMICFRS to take any necessary action regarding AFIs and COCs.



Police and Crime Commissioners are required to publish their comments on each HMICFRS report within 56 days of its publication, and must include an explanation of the steps to be taken in response to each HMICFRS recommendation or an explanation why no action has been or is to be taken in that respect.





		Police and Crime Plan





		HMICFRS activity and the work undertaken by the FIRT is relevant to all four of the Police and Crime Plan priorities.



		Demand

		As outlined above, the compilation of the Force Management Statement will aid the force’s understanding of demand.







		Governance



		The HMICFRS Governance Group is chaired by DCC Davies.







		Equality



		



		Reputation – confidence and satisfaction



		



		Environmental and sustainability

		







		Media, communication and engagement



		Press releases are arranged post publication of all HMICFRS reports relevant to the force.







Senior officer approval

Name:						Signature:					Date:

[bookmark: TITUS1FooterFirstPage]OFFICIAL



[bookmark: TITUS1FooterEvenPages]OFFICIAL



[bookmark: TITUS1FooterPrimary]OFFICIAL



image1.emf



image2.jpeg








_1586670620.doc
		OFFICIAL

January 2018

		[image: image1.png]COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER







SCRUTINY panel report


quarter 3 





		OFFICIAL

October 2017

		[image: image8.png]Youth

Disposal type  Cannabis

Warning

Youth Restorative
Conditional Disposal

Caution Youth

Community.
Resolution

Youth Caution

Conditional
Caution

Community
Resolution







SCRUTINY panel report


quarter 2 





		OFFICIAL

October 2017

		[image: image9.png]Panel assessment by crime type (number)
Nov 2013 - Jan 2018

Violence with injury
Public order

Drug offence
Possession of Controlled Drugs (Cannabis)
Sexual offence
Domestic

Theft

Criminal Damage
Violence without injury
Assault on a constable
Firearms

Burglary

Offensive weapon
Vehicle offences

Other

0 5 10 15 20 25 30 35 40

W Appropriate M Appropriate with Reservations M Inappropriate i Panel Fails to Reach Conclusion







SCRUTINY panel report


quarter 2 







[image: image10.png]COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER







Police and Crime Commissioner for Dyfed-Powys


Scrutiny Panel


Dip Sampling Exercise

Review of Public Order Incidents (Oct-Dec 2017)

Out of Court Disposals

Panel Members’ Findings & Feedback


January 2018

Contents


21.0
Overview



22.0
Background, Purpose and Methodology



22.1
Background data



43.0
Approval by Panel Chair



54.0
Actions taken following previous Panel meeting



55.1 Observations



76.0 Firearms and Domestic Incidents – adult suspects



76.1 Observations



127.0 Panel’s assessments to date



167.1 Good practice



167.2 Areas for improvement



168.0 Future Panel focus






1.0 Overview


At a meeting of the Dyfed-Powys Out of Court Disposal Scrutiny Panel held on 30th January 2018, Members reviewed a selection of Public Order incident cases which had been dealt with by way of an out of court disposal. 


The Panel considered a total of 16 cases, seven involving youth suspects and nine involving an adult suspect.

2.0 Background, Purpose and Methodology 


Panel Members collectively agree an area of focus for each meeting. They receive relevant case files two weeks prior to each meeting which have been randomly selected by the Panel Chair.  The Panel then meets to discuss each case and where possible reach a conclusion as to the appropriateness of the disposal. In deciding which category the case falls, the panel consider the following criteria:


•
The views and feedback from the victim and the offender; 


•
Compliance with force policy;

•
Rationale for the decision and outcome;

•
Potential community impact; 


•
Circumstances and seriousness of the offence; and

•
Potential alternative options that may have been available. 


The Panel discuss each case and categorise them as one of the following:


•
Appropriate use and consistent with policy;

•
Appropriate use with panel Members’ reservations;

•
Inappropriate use or inconsistent with policy; and

•
Panel fails to reach a conclusion.

2.1 Background data


The following graphs show the change of Dyfed-Powys Police’s use of different out of court disposal types over time.
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3.0 Approval by Panel Chair 


I ____________________________________ (print name) can confirm that I have read the report, and that it fully represents the views expressed by the Panel during our dip sampling exercise dated 30th January 2018. 


Signed: _______________________________


Date: _________________________________


4.0 Actions taken following previous Panel meeting 

As a result of the Out of Court Disposal Scrutiny Panel’s work, the following actions have been taken since the last meeting:


· Custody training has now been amended to incorporate consideration of crimes against hospital staff when officers have been called to assist with violent patients. 


· Reminders / guidance have been sent out to all Custody Pool Sergeants and Supervisors in relation to the appropriate use of the ACPO gravity matrix.

5.0 Consideration of Public Order cases – youth suspects

Two of the youth cases considered had been dealt with by way of Youth Community Resolution, three cases by a Youth Restorative Disposal and two had been issued with a Youth Caution. Members’ assessments were as follows:

		Members’ assessment

		Number of cases



		Appropriate

		4



		Appropriate with reservations

		2



		Inappropriate

		1





5.1 Observations

Panel Members’ observations on each case are detailed below.

Case 1


Members felt  a Conditional Caution may have been more appropriate, as there was a concern whether the individual had learnt from the incident, as there were no consequences for not complying with the conditions attached to the Caution.

Panel’s Assessment: Appropriate use with reservations


Case 2 

Members identified that the suspect had received 3 Community Resolutions in the last 6 months. As such, the Panel felt that the individual was not taking responsibility for their actions and learning from past mistakes. It was felt that the outcome of the previous incident should have been escalated to a Youth Caution and therefore this incident should have been escalated further.

Panel’s Assessment: Appropriate use with reservations

Case 3

The Panel were satisfied with the suspect receiving a Youth Community Resolution for the offence recorded, however queries were raised as to whether the crime had been recorded appropriately. 

Panel’s Assessment: Appropriate

Case 4


Members expressed no concerns with the rationale contained within the case file and subsequent outcome decision. The suspect had no previous convictions, good school attendance and appeared to have a strong and stable background for extra support.


Panel’s Assessment: Appropriate

 Case 5


Due to the suspect having no previous convictions, members expressed no concerns with the rationale contained within the case file and subsequent outcome decision. 


Panel’s Assessment: Appropriate

Case 6


It was found that the date of birth for the suspect had been recorded incorrectly on the PNC record and the outcome therefore was an Adult Community Resolution. Members expressed no concerns with the rationale for the outcome decision but requested the PNC record be updated with the relevant outcome.

Panel’s Assessment: Appropriate



Case 7


Panel Members came to the decision that this case had been inappropriately disposed. Members felt that due to the incident involving a knife, the offender should have received a minimum of a Caution. The Panel felt that this was inconsistent with the outcomes of similar cases. 


Panel’s Assessment: Inappropriate

6.0 Consideration of Public Order cases –– adult suspects


Panel Members reviewed 9 adult cases, 2 of which had been dealt with by way of Caution and 7 via Adult Community Resolution (ACR). Members’ assessments were as follows:


		Members’ assessment

		Number of cases



		Appropriate

		7



		Appropriate with reservations

		1



		Inappropriate

		1



		Panel Failed to Reach Conclusion

		0





6.1 Observations


Panel Members’ observations on each case are detailed below.

Case 8 


Members considered a Caution was appropriate in this case as the offender had no previous convictions, admitted responsibility and had given a full apology.

Panel’s Assessment: Appropriate


Case 9 

Members were satisfied with the rationale contained within the case file and subsequent outcome decision. 

Panel’s Assessment: Appropriate

Case 10

It was agreed by the Panel that an Adult Community Resolution was the correct form of disposal, as the victim was happy with this outcome and previous conviction was 2 years ago. 


Panel’s Assessment: Appropriate

Case 11 

Panel Members agreed that an Adult Community Resolution was appropriate for this case as the suspect fully admitted to the offence and had no previous history of offending.


Panel’s Assessment: Appropriate


Case 12

Panel Members agreed that Adult Community Resolution was appropriate for this case as this outcome had been discussed and agreed with victim.

Panel’s Assessment: Appropriate


Case 13 

Panel members felt that a Caution would have been a more appropriate outcome as the suspect had assaulted a Police Officer and had resisted arrest.


Panel’s Assessment: Appropriate with reservations

Case 14

It was agreed by the Panel that Adult Community Resolution (ACR) was an appropriate outcome as both parties involved in the incident had agreed and signed the ACR.

Panel’s Assessment: Appropriate


Case 15

Members expressed no concerns with the rationale contained within the case file and the subsequent outcome decision. Both parties involved in the incident had been addressed regarding the issue and a face to face apology had occurred.

Panel’s Assessment: Appropriate


Case 16 


Panel Members came to the decision that this case had been inappropriately disposed. The full submission was taken into consideration and the willingness by the victim for an ACR to be issued, however the Panel felt that a minimum of a Caution would have been more appropriate, due to the offender showing no remorse, having previously been banned from the premises, the offender’s abusive actions towards the Police and that the incident had occurred in the presence of school children. 


Panel’s Assessment: Inappropriate

Other Matters Arising

A detailed discussion took place in relation to feedback from the Youth Bureau regarding the referral (RJ1) form and the need for the Youth Bureau to receive this form within 24 hours from the Force. It was raised that not all relevant information was being completed within the form, especially the previous convictions section. It was noted that this appeared to be a Force-wide issue.


A concern was also raised that victims were being updated by both the Youth Justice Team and the Force, resulting in a duplication of information for the victim. It was agreed by the Panel that this issue would be raised with the Partnership Chief Inspectors for a resolution to be sought.




Panel Members noted that although there has been a decrease in the number of Cautions, this did not appear to be reflected in the amount of incidents dealt with through the Court.




It was also discussed that there is a concern regarding the amount of time it takes for feedback to be fed into training and procedures. 



7.0 Panel’s assessments to date

The graph below demonstrates the Panel’s assessment of the cases considered at the most recent meeting.
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Since April 2013 the Panel has considered a range of disposals, as displayed in the graph below. 




Of the 200 cases examined between April 2013 and January 2018
, 53% were assessed as appropriate, 26% as inappropriate, 19% as appropriate with reservations and the panel failed to reach a conclusion in 2% of cases.

Overall there has been an increase in the number of cases the Panel have deemed as having appropriate disposals. This change over time can be seen in the graph below.
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The graph below shows the breakdown by crime type as a percentage of cases considered between November 2013 and January 2018. 
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The following graph displays the actual number of cases assessed within each crime type and the resulting Panel opinions at their meetings between November 2013 and January 2018. 

7.1 Good practice


The following examples of good practice were identified as a result of the Panel’s work this quarter:


· Generally, the Panel was satisfied with the rationale noted within the majority of case files, which resulted in the appropriate disposal outcome.

· It was evident on a number of the cases that the victims’ wishes had been taken into consideration when deciding on the outcome for the offender and the case. 

7.2 Areas for improvement

One particular area for improvement was identified as a result of the Panel’s work this quarter:


· There should be greater communication between the Youth Justice Teams and Dyfed-Powys Police to ensure referral forms are received in a timely and accurate manner and that an agreement be reached as to the efficient updating of victims following Youth Bureau decision making.

8.0 Future Panel focus


On recommendation of the OPCC, Members agreed to consider out of court disposals relating to Criminal Damage incidents at the next meeting of the Out of Court Disposal Panel.


Action 1



Case 6 suspect’s PNC record to be updated to accurately reflect the outcome as per the admission of guilt form.







Action 2



Victims receive an update from both the Force and the Youth Justice Team which results in a duplication of information and contact for the victim. Issue to be discussed amongst the Partnership Chief Inspectors to see if a solution can be found.











Action 3



Data to be included within the future Panel reports showing how the overlaying crime trend relates to the Out of Courts Disposal outcomes.











Action 4



Force to consider how Panels findings are fed back into training and procedures in a timelier manner.











� Covering the Panel’s activity from November 2013 to January 2018. 
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