[image: ]     [image: Dyfed Powys Logo RGB]


Dyddiad: 17 Gorffennaf 2018	

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl ac Aelodau’r Cyd-bwyllgor Archwilio (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald)

Copi at:	Ms B Peatling, y Prif Swyddog Ariannol
ACPO ac Uwch Swyddogion/Staff 
		Cynrychiolwyr o TIAA a Swyddfa Archwilio Cymru
		Y Wasg a Llyfrgelloedd 

Annwyl Syr/Fadam,

Cynhelir cyfarfod o’r Cyd-bwyllgor Archwilio ar ddydd Mawrth 24 Gorffennaf am 10:00 yn Ystafell SCC002 o’r Ganolfan Reoli Strategol, Pencadlys yr Heddlu, Llangynnwr, Caerfyrddin er mwyn trafod y materion ar yr agenda sydd ynghlwm. Caiff aelodau o’r Wasg a’r Cyhoedd fynychu’r cyfarfod hwn.  I gymryd rhan drwy gyfrwng y Gymraeg, gofynnir i Aelodau o’r Cyhoedd roi 7 diwrnod o rybudd o leiaf er mwyn sicrhau darpariaeth o’r fath fel yr hysbysir ar ein gwefan. Os daw hysbysiad hwyr, gwnawn ein gorau i ddarparu’r gwasanaeth hwn ond nid oes sicrwydd y bydd ar gael.  
Yr eiddoch yn gywir
[image: ]
Mrs Carys F Morgans
Pennaeth Staff

Amg.
A  G  E  N  D  A
1. Ymddiheuriadau am absenoldeb 
2. Datganiadau o fuddiant 
3. Cadarnhau cofnodion y cyfarfod a gynhaliwyd ar 19 Mawrth 2018 


Materion i’w Penderfynu 
4. Ystyried Adroddiad Blynyddol drafft y Cyd-bwyllgor Archwilio ar gyfer 2017/18 


Materion i’w Trafod 
5. Derbyn yr Adroddiad Archwilio Mewnol Blynyddol ar gyfer 2017/18

6. Derbyn y Llythyr o Gynrychiolaeth drafft ar gyfer  2017/18 
a. Comisiynydd yr Heddlu a Throseddu 


b. Y Prif Gwnstabl  


7. Derbyn ymateb rheolwyr i’r ymholiadau archwilio ar drefniadau ar gyfer atal a datrys twyll


8. Ystyried Llythyr Rheoli ac Adroddiad Swyddfa Archwilio Cymru ar Ddatganiadau Ariannol 2017/18  



9. Ystyried y Datganiad o Gyfrifon Blynyddol ar gyfer 2017/18 
a. Y Cyfrifon Grŵp (i ddilyn)
b. Cyfrifon y Prif Gwnstabl (i ddilyn)

10. Ystyried adroddiad cynnydd yr Archwilwyr Mewnol (SICA) ar gyfer 2017/18

11. Ystyried adroddiadau canlynol yr archwilwyr mewnol:
a) Rheolaeth Strategol a Llywodraethu Corfforaethol 
b) Diogelwch Rhwydwaith TGCh
c)  Rheoli Newid TGCh 
Ch) Adolygiad Sicrwydd o Drin Hawliadau Cyfreithiol – Cyfreitha – Gwersi a Ddysgwyd 
d) Adolygiad Cydymffurfiaeth o’r Gweithdrefnau Sicrhau Ansawdd 

12. Derbyn yr Adolygiad Dilynol Diwedd Flwyddyn ar gyfer 2017/18
13.  Derbyn Adroddiad SICA ar gyfer 2018/19 

Mae’r wybodaeth a gynhwysir yn yr adroddiad isod wedi bod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod yn eithriedig rhag cyhoeddi o dan adran 13 o Atodlen 12A o Ddeddf Llywodraeth Leol 1972.

14. Ystyried Risgs Corfforaethol Heddlu arwyddocaol
15. Derbyn diweddariad ynglŷn â Datganiad Rheoli’r Heddlu 
16. Unrhyw fusnes arall 
a. Aelodaeth o’r Cyd-bwyllgor Archwilio 


[bookmark: cysill][bookmark: _GoBack]
image1.png
i




image2.emf
Cofnodion JAC.pdf


Cofnodion JAC.pdf
Cyfarfod: Cyd-bwyllgor Archwilio

NS Lleoliad: Pencadlys yr Heddlu i
HEDDLU A THROSEDDU Dyddiad: 19 Maw:',thy2018
POLICE AND CRIME Amser: 10:00 - 14:00
Aelodau: Mr Alasdair Kenwright (AMSK)
Mr Malcolm Macdonald (MM)
Mr Martin Evans (ME)
Mr Andre Morgan (AM)
Hefyd yn Mrs Carys Morgans, Pennaeth Staff (PS)
Bresennol: Ms Beverley Peatling, Prif Swyddog Ariannol (PSA)

Mr Edwin Harries, Cyfarwyddwr Cyllid (CC)

Mr Jonathan Maddock, Rheolwr Cleientiaid, TIAA (IJM)

Mr Mark Swallow, Arlingclose

Mrs K Phillips, Rheolwr Llywodraethu Corfforaethol (KP) (Eitem 19 ar yr
agenda yn unig)

Mr Jason Blewitt, Rheolwr Archwilio (SAC)

Miss Caryl Bond, Swyddog Cymorth Sicrwydd

Ymddiheuriadau:

Mr Dafydd Llywelyn, Comisiynydd yr Heddlu a Throseddu (CHTh)
Mr Mark Collins, Prif Gwnstabl (PG)
Ms Vicky Davies, TIAA (VD)

Datganiadau o
Ddiddordeb:

Dim.

CRYNODEB O'R CAMAU GWEITHREDU O GYFARFOD 6 RHAGFYR 2017

Rhif 'y Cam | Crynodeb o’r Cam Gweithredu I'w Symud Yn
Gweithredu Ei Flaen Gan
A32 Yr Heddlu
2017/18 Rhoi adroddiad i‘'r Aelodau ar achosion o dorri | Mehefin/
data mewn 6 mis. Gorffennaf
2018
A34 Yr aelodau i roi adborth i'r PS ynglyn a’r|Yr Aelodau
2017/18 Fframwaith Llywodraethu Corfforaethol Drafft ar
y Cyd.

Croesawyd pawb i'r cyfarfod gan MM, a gwnaed cyflwyniadau oherwydd nifer yr aelodau

newydd.

Cyflwynwyd ymddiheuriadau ar ran y CHTh, y PG a Vicky Davies.

A35 2017/18 Cofnodion y cyfarfod a gynhaliwyd ar 6 Rhagfyr 2017 a materion

yn codi.





Holodd y CC pa un ai a fyddai modd newid teitl eitem 4 (a) ar yr agenda i Ymchwiliadau
- Dyletswydd Gofal, AD a Systemau Ariannol, er mwyn adlewyrchu’r ffaith bod maes
penodol yn cael ei ystyried.

Mewn perthynas ag A32 2017/18 o fewn y cofnodion, holodd AMSK pa un ai a oedd y
sefydliad yn barod ar gyfer y ddeddfwriaeth Rheoliad Diogelu Data Cyffredinol (GDPR)
sy’'n dod i rym ym mis Mai.

Rhoddodd y PS ddiweddariad byr, gan ddweud bod prosesau mewn grym er mwyn
gweithio’n raddol tuag at gydymffurfiaeth. Esboniodd y PS fod SCHTh wedi mynd i sesiwn
ymwybyddiaeth GDPR Cymru gyfan yn ddiweddar gyda Swyddfa’r Comisiynydd
Gwybodaeth, ac er bod llawer o waith i'w wneud o hyd, mae cynllun mewn grym ar gyfer
gweithio tuag at gydymffurfiaeth lwyr.

Awgrymodd y PS y dylid cyflwyno adroddiad manylach i'r Pwyllgor mewn cyfarfod neu
seminar yn y dyfodol ynghylch sefylifa’r Heddlu o ran cydymffurfio 8 GDPR.

Roedd yr holl gamau gweithredu a nodwyd o fewn y cofnodion wedi’'u cwblhau, ac roedd
eitemau gofynnol ar yr agenda i‘'w trafod nes ymlaen.

Penderfyniad: Yn amodol ar y diwygiad a nodwyd, derbyniwyd bod cofnodion y
cyfarfod a gynhaliwyd ar 16 Rhagfyr 2017 yn gofnod gwir a chywir o’r cyfarfod
hwnnw.

A36 2017/18: Cynllun Archwilio Drafft Swyddfa Archwilio Cymru ar gyfer
2018/19

Cyflwynodd JB gynllun archwilio drafft Swyddfa Archwilio Cymru ar gyfer 2018/19 gan
esbonio ei fod yn nodi eu cynlluniau ar gyfer y flwyddyn i ddod a’r ffioedd arfaethedig.
Crynhodd 1B y canfyddiadau allweddol o fewn yr adroddiad gan esbonio na fu unrhyw
gyfyngiadau arnynt o ran eu gwaith a’u cyfrifoldebau unigol fel y nodir yn Atodiad 1 o'r
ddogfen.

Esboniodd JB mai’r prif beryglon ar gyfer 2018/19 yw trechiadau rheolwyr, cyfrif am
weithrediadau a reolir ar y cyd, trosglwyddo adnoddau ystadau, cau’r cyfrifon diwedd
flwyddyn yn gynt, a threfniadau llywodraethu ariannol. Fel y nodir yn yr adroddiad,
esboniodd JB y prosesau sydd mewn grym ar gyfer ymateb i'r peryglon hyn i'r Pwyllgor.

A37 2017/18: Diweddariad Llafar ar y Cytundeb Archwilio Mewnol.

Esboniodd y PSA i'r Pwyllgor y daw’r cytundeb cyfredol @ TIAA i ben ar 23 Mehefin 2018.
Y cyfnod cychwynnol ar gyfer y cytundeb oedd 3 blynedd, gyda’r dewis i'w estyn o 2
gyfnod pellach 0 12 mis yr un.

Esboniodd y PSA bod cytundebau cyfredol Heddlu De Cymru a Heddlu Gwent yn dod i
ben ar 31 Mawrth 2019, ac ar 6l derbyn cyngor caffael strategol, ac o ystyried yr awydd
a’r ymroddiad i symud ymlaen ar sail gydweithiol, cytunwyd i estyn y cytundeb cyfredol
ar sail anghydymffurfio a fydd yn hwyluso proses dendro gydweithiol ac alinio





cytundebau a’r ddau heddlu arall wrth symud ymlaen. Bydd yr estyniad hwn yn cynnwys
y 160 diwrnod a nodir yn y cynllun archwilio drafft.

A38 2017/18: Cynllun Archwilio Mewnol Drafft ar gyfer 2018/19

Crynhodd JM gynnwys y cynllun, gan gyfeirio at themau allweddol sy’'n dod i'r amlwg,
sef: Pwysau Cyllidebol, TGCh - Cyflwyno GDPR, y pwysau parhaus o’r sefyllfa ariannol a
chyflwyno Datganiadau Rheoli’r Heddlu ar gyfer pob Heddlu o Ebrill 2018 a chydweithio -
mwy o gydweithio ledled Cymru ac ar draws y sectorau cyhoeddus.

Holodd ME gwestiwn ynglyn ag Atodiad A; Dadansoddiad Perygl GUARD. Dywedodd ei fod
yn sylwi y bydd yn cael ei gynnwys nesaf o fewn cynllun 2019/20 ar gyfer
seiberdroseddu, a holodd pa un ai a fyddai adolygiad yn cael ei gynnal cyn y dyddiad
hwn. Esboniodd JM nad oedd unrhyw bryderon wedi'u nodi o fewn adolygiad 2017/18,
felly teimlwyd bod dyddiad adolygu o 2019/20 yn briodol.

Holodd AM pam fod y Dadansoddiad Risg GUARD ar gyfer camerau fideo a wisgir ar y
corff yn isel, ond bod y radd risg fewnol yn cael ei hystyried yn uchel. Esboniodd JM fod
hyn yn dangos bod eu systemau nhw’n hystyried y risg yn isel, ond mae’r heddlu’n nodi
bod y pwnc yn uchel. Dywedodd y CC y byddai’r heddlu’n nodi'r thema hwn fel risg uchel
gan ei fod yn flaenoriaeth ar gyfer yr heddlu ar hyn o bryd wrth i waith a phrosiectau
gael eu cynnal yn fewnol.

Dywedodd MM mai un o argymhellion CIPFA yw y dylid cynnwys Datganiadau Rheoli'r
Heddlu o fewn rhaglenni archwilio 2018/19 i adolygu’r hyn sydd wedi’i wneud er mwyn
paratoi ar gyfer Datganiadau Rheoli’r Heddlu. Gan fod hwn yn ddarn mawr o waith sy’'n
seiliedig ar ddeddfwriaeth newydd, awgrymwyd y gellid ei drafod o safbwynt archwilio os
oes angen. Awgrymodd MM na ddylid newid y rhaglen archwilio ar hyn o bryd, ond y
gellid ychwanegu adolygiad o Ddatganiadau Rheoli’r Heddlu i'r cynllun os oes angen.

Cadarnhaodd y PS y byddai cyflwyniad yn cael ei roi ar Ddatganiadau Rheoli’r Heddlu yn
seminar y Cyd-bwyllgor Archwilio ym mis Mehefin.

Dywedodd y PSA ei fod wedi'i nodi mewn sgyrsiau diweddar gyda’r CC bod AHEM yn
mynd i Bwyllgorau Archwilio mewnol eraill, a holodd pa un ai a fyddai'n werth ystyried
gwahodd AHEM i gyfarfod y Cyd-bwyllgor Archwilio weithiau. Cytunodd MM y byddai hyn
yn weithredu cadarnhaol oherwydd yr oblygiadau ar y Datganiadau Llywodraethu
Blynyddol am wybodaeth sydd yn rhaid dod o AHEM. Byddai'n fuddiol derbyn
gwybodaeth ynghylch sut mae eu trafodaethau’n cydberthyn o AHEM ar faterion
Llywodraethu Corfforaethol.

Dywedodd MM fod angen adolygu’r cylch gorchwyl ar gyfer y pwyllgor ym mis Mawrth,
fodd bynnag, gan y disgwylir canllawiau CIPFA mewn perthynas a phwyllgorau archwilio
a rol Prif Swyddogion Ariannol, ystyriwyd ei fod yn briodol gohirio adolygu’r cylch
gorchwyl hyd nes y’u derbynnir.





Cam Gweithredu: Adolygu’r cylch gorchwyl ar o6l i'r ddeddfwriaeth newydd ar
Bwyllgorau Archwilio a dyletswyddau’r PSA gael eu cyhoeddi.

Cam Gweithredu: Trafod gwahodd AHEM i rai cyfarfodydd Cyd-bwyllgor
Archwilio penodol fel rhan o’r adolygiad o’r cylch gorchwyl.

A39: 2017/18 Strategaeth Rheoli Trysorlys a chyflwyniad gan Arlingclose.

Cynghorodd y PSA yr aelodau bod disgwyl i'r Comisiynydd gymeradwyo’r strategaeth
rheoli trysorlys cyn cychwyn pob blwyddyn ariannol. Yn ogystal & hyn, mae Canllawiau
Llywodraeth Cymru ar Fuddsoddiadau Awdurdodau Lleol hefyd yn mynnu bod y
Comisiynydd yn cymeradwyo strategaeth fuddsoddi.

Er mwyn cynorthwyo ystyriaeth yr aelodau o’r Strategaeth Rheoli’r Trysorlys, rhoddodd
MS o Arlingclose, Ymgynghorwyr Rheoli Trysorlys, gyflwyniad, gan esbonio’r elfennau
allweddol yr oedd angen eu hystyried.

Diolchodd MM i'r PSA am ei gyflwyniad ac am waith Arlingclose. Ategodd yr aelodau
pwyllgor ei fod yn ddefnyddiol iawn derbyn y sicrwydd hwn.

Penderfyniad: Argymhellodd y Pwyllgor bod y CHTh yn cymeradwyo'r
Strategaeth Rheoli Trysorlys a’r Polisi Buddsoddi.

Roedd gan AM gwestiwn ynglyn a’r geiriad ar dudalen 27 mewn perthynas & gwyngalchu
arian: “Os oes gan unrhyw aelod staff sy’n gysylltiedig @ Rheoli Trysorlys amheuon
ynghylch gwyngalchu arian, dylent ddwyn hyn i sylw’r PSA, PSA y PG a’r CHTh.”
Gofynnodd AM am i’r geiriad gael ei newid i “rhaid dwyn”. Cytunodd pawb i hyn.

Cam gweithredu: Newid "“dylent ddwyn” i “rhaid dwyn” yn yr adran ar
wyngalchu arian o fewn y Strategaeth Rheoli Trysorlys.

Gadawodd MS vy cyfarfod.
A40 2017/18 Adroddiadau’r archwilwyr mewnol

Mae wyth adroddiad wedi’'u cwblhau ers y cyfarfod pwyllgor diwethaf, felly maen nhw
wedi’'u dwyn i sylw'r pwyllgor ar gyfer ystyriaeth.

a) Cyfathrebu Corfforaethol

Canlyniad: Sicrwydd Rhesymol, gyda 3 argymhelliad Blaenoriaeth 2. Mae’r argymhelliad
cyntaf yn cyfeirio at ganllawiau a strategaethau unigol a nodwyd fel dogfennaeth ategol
i'r Strategaeth Cyfathrebu Strategol, sydd angen eu cwblhau a’u cymeradwyo gan y
Grwp Prif Swyddogion. Esboniodd JM fod hyn wedi’i gytuno a’i fod ar waith. Mae'r ail
argymhelliad yn ymwneud a’r tim Cyfathrebu Corfforaethol yn darparu datganiadau i'r
wasg/cyfryngau i'r CHTh a’r angen ar gyfer adolygiad er mwyn sicrhau amhleidioldeb.
Esboniodd JM fod Memorandwm Cyd-ddealltwriaeth wedi’i ddrafftio yn ddiweddar er
mwyn cynorthwyo a’r sefyllfa hon. Mae'r trydydd argymhelliad yn ymwneud a’r angen i





swyddogion arwyddo a dychwelyd eu ffurflenni Cytundeb Cyfryngau Cymdeithasol. Ar
adeg yr adolygiad, roedd 31 swyddog wedi sefydlu cyfrifon cyfryngau cymdeithasol heb
gymorth y Tim Cyfathrebu Corfforaethol. Mae’r argymhelliad hwn wedi’i dderbyn ac mae
camau gweithredu ar waith.

b) Rheoli Cyllidebol

Canlyniad: Sicrwydd Sylweddol heb unrhyw argymhellion. Esboniodd JM fod y mater hwn
wedi derbyn Sicrwydd Sylweddol ddwy flynedd yn 6l hefyd, felly mae hyn yn ganlyniad
cadarnhaol cyson.

Diolchodd MM i bawb a oedd yn gysylltiedig a'r broses. Dywedodd y CC y byddai'n rhoi
gwybod i'r tim am yr adborth cadarnhaol hwn a’r ganmoliaeth.

c) Credydwyr

Canlyniad: Sicrwydd Sylweddol, gydag un argymhelliad blaenoriaeth 3 mewn perthynas a
gweithdrefnau. Dywedodd JM fod sicrwydd cyfyngedig wedi’i dderbyn yr adeg hon
llynedd, felly mae gwelliannau sylweddol wedi’'u gwneud.

Diolchodd MM i'r tim am y cynnydd sydd wedi’i wneud, a gofynnodd i'r CC son wrth y tim
am yr adborth cadarnhaol hwn.

ch) Cyfriflyfr Cyffredinol

Canlyniad: Sicrwydd Rhesymol. Roedd yr adolygiad yn ystyried y trefniadau ar gyfer
darparu llwybr archwilio effeithiol ar gyfer data a nodwyd yn y cyfriflyfr cyffredinol a
phriodoldeb yr adroddiadau a gynhyrchwyd. Nodwyd un argymbhelliad blaenoriaeth 2 a
dau argymhelliad arferol. Esboniodd JM fod yr argymhelliad blaenoriaeth 2 yn ymwneud
a chysoniadau’n cael eu cynnal a’u cwblhau’n amserol, ond esboniodd fod hyn yn
ymwneud a phrinder staff o fewn yr adran. Roedd y mater hwn o ran prinder staff yn cael
ei drin, felly’r gobaith yw y bydd y broblem hon yn cael ei datrys.

Awgrymodd y PSA ei bod hi a’'r CC yn cwrdd bob wythnos ac yn asesu unrhyw beryglon
mewn perthynas @ materion posibl o ran adnoddau er mwyn sicrhau bod cynlluniau’n cael
eu rhoi ar waith i reoli a lliniaru unrhyw beryglon. Esboniodd y CC hefyd eu bod nhw'n
edrych ar gynyddu nifer y gweithwyr o fewn yr adran gyllid a fydd hefyd yn cynyddu eu
cadernid.

d) Dyledwyr
Canlyniad: Sicrwydd Rhesymol, gyda phedwar argymhelliad blaenoriaeth 2 a thri
argymbhelliad blaenoriaeth 3. Roedd y prif bryder yn ymwneud & materion amseroldeb.

dd) Cofnodi Troseddau





Canlyniad: Sicrwydd Rhesymol, gyda thri argymhelliad blaenoriaeth 2, dau argymhelliad
blaenoriaeth 3 ac 1 argymhelliad effeithlonrwydd gweithredol. Aeth JM trwy bob un o'r
argymbhellion gan esbonio’r prosesau sydd mewn grym i fodloni pob argymhelliad.

Holodd AK ynglyn &'r materion staffio y cyfeiriwyd atynt o fewn yr adroddiad a gofynnodd
pa un ai a oes camau mewn grym i liniaru’r peryglon. Roedd AK wedi sylwi ar sgér uchel
o ran cofnodi troseddau o fewn y Cofrestri Risg a holodd pa un ai a yw'r maes hwn yn
derbyn sylw digonol. Dywedodd MM fod y maes hwn yn derbyn sylw trwy ei gyfarfodydd
ag AHEM, ond mae’n faes pryder y mae angen tynnu sylw ato. Dywedodd MM y byddai’'n
ddefnyddiol ystyried hyn ymhellach wrth adolygu’r Gofrestr Risg.

Tynnodd y CC sylw at y ffaith bod archwiliad wedi’i gynnal gan Dditectif Arolygydd a oedd
wedi adrodd am ganfyddiadau trwy’r Grwp Rheoli Perfformiad ym mis Ionawr. Roedd
materion a nodwyd yn cynnwys cofnodi troseddau o fewn troseddau gyda phob trosedd
angen ei chofnodi ar wahan a’r dehongliad o’r hyn sy’n cael ei ystyried yn drosedd gan
swyddogion unigol. Esboniodd y CC bod oblygiadau o ran hyfforddi y bydd angen eu
hystyried. Cydnabu’r CC fod hyn yn faes perygl ar gyfer yr heddlu, ond yn faes sy'n
derbyn llawer o sylw.

e) Gwrth-dwyll

Canlyniad: Sicrwydd Rhesymol, gyda phedwar argymhelliad blaenoriaeth 2 a thri
argymbhelliad arferol blaenoriaeth 3. Roedd yr argymhellion yn cynnwys y polisi
cyflogaeth eilaidd a Diddordeb Busnes sydd i'w adolygu’n flynyddol gan fod y polisi wedi'i
adolygu diwethaf yn 2015. Hefyd, awgrymwyd y dylid adolygu’r canllawiau ynghylch
Anrhegion a Lletygarwch gan nad yw wedi’'i adolygu ers 2013.

Esboniodd JM fod un o’r materion gweithredol a nodwyd yn cynnwys amseroldeb o ran
llofnodi datganiadau/ceisiadau lletygarwch ac anrhegion. Bydd hyn yn cael ei adolygu er
mwyn gweld pa un ai a ellir cyflymu’r broses drwy gael yr Adran Safonau Proffesiynol i
lofnodi rhai datganiadau yn hytrach na bod pob un yn cael ei lofnodi gan y PG. Soniodd
MM am bwysigrwydd cael meini prawf/canllawiau penodol ynghylch lefel y datganiadau y
gall yr Adran Safonau Proffesiynol eu llofnodi, a phryd y mae angen llofnod y PG.
Awgrymodd AK y gallai'r gofrestr Anrhegion a Lletygarwch gael ei chyflwyno i'r Pwyllgor
er mwyn iddynt hap samplo’r datganiadau sy’n cael eu cymeradwyo ac ati.

f) Safonau’r Gymraeg

Canlyniad: Sicrwydd Rhesymol, gyda dau argymbhelliad blaenoriaeth 2. Bydd gwaith yn
parhau gyda’r heddlu o ran sicrhau cydymffurfiaeth &'r holl safonau statudol o ran y
Gymraeg. Esboniodd y PS fod angen i SCHTh gwblhau 2 safon sy’n ymwneud a
gweithredu’r system recriwtio a’r dewis iaith yn y lifft yn y Pencadlys. Mae’r ddwy safon
yn cael eu rhannu gyda’r heddlu ac mae cynllun yn cael ei ddatblygu er mwyn mynd i'r
afael @ hyn. Dywedodd y PS fod y CHTh wedi cwrdd & Chomisiynydd y Gymraeg yn
ddiweddar, a oedd yn fodlon & chynnydd yr Heddlu a SCHTh.

Nododd y Pwyllgor eu bod nhw’n ddiolchgar am yr holl waith caled sydd wedi’i gyflawni er
mwyn cyrraedd y lefel hon, gan gynnwys staff, swyddogion a’r tim cyfieithu.





Cam Gweithredu: Diolch i'r tim cyfieithu am eu gwaith caled o ran helpu'r
Heddlu a SCHTh i gyflawni'r lefel gydymffurfiaeth gyfredol a Safonau'r
Gymraeg.

A41 2017/18: Ystyried y Polisiau Cyfrifyddu Drafft ar gyfer Datganiadau
Blynyddol 2017 /18.

Dywedodd y PSA ei fod yn cael ei ystyried yn briodol adrodd am y polisiau cyfrifyddu
drafft a’u hystyried cyn ystyried y datganiad o gyfrifon, ar gais y Cyd-bwyllgor Archwilio.

Esboniodd y PSA y byddai CIPFA yn cynhyrchu rhestr wirio flynyddol o newidiadau a
gofynion newydd. Does dim angen unrhyw newidiadau ar gyfer cyfrifon 17/18, ond bydd
rhai newidiadau a allai effeithio ar gyfrifon 18/19.

Gan hynny, mae'r polisiau drafft yn parhau'r un fath a’r rhai a weithredwyd ar gyfer
cyfrifon 16/17 yn amodol ar rai diwygiadau man.

Penderfyniad: Argymell fod y CHTh yn cymeradwyo’r Polisiau Cyfrifyddu ar
gyfer Datganiadau Blynyddol 2017/18.

A42 2017/18: Ystyried y Polisi Cronfeydd Wrth Gefn

Esboniodd y PSA fod Deddf Cyllid Llywodraeth Leol 1992 yn mynnu bod awdurdodau lleol
yn ystyried lefel y cronfeydd wrth gefn wrth gyfrif eu gofyniad cyllideb a bod y Cod
Ymarfer Rheolaeth Ariannol yn nodi y dylai’r Comisiynydd sefydlu polisi ar gronfeydd
wrth gefn. Mae'r Swyddfa Gartref hefyd wedi cyhoeddi canllawiau penodol yn ddiweddar
ar gronfeydd wrth gefn yr heddlu sy'n ceisio gwell tryloywder er mwyn arddangos
cynlluniau clir ar gyfer eu defnyddio.

Dywedodd y PSA fod y Comisiynydd wedi arddangos cynllun clir ar gyfer defnyddio
cronfeydd wrth gefn wrth osod y praesept ar gyfer 18/19 a ffurfio’'r Cynllun Ariannol
Tymor Canolig er mwyn cefnogi cyflwyno ei Gynllun Heddlu a Throseddu trwy gyllidebau
cyfalaf a refeniw wrth symud ymlaen.

Yn amodol ar fan ddiwygiadau, cytunwyd i argymell cymeradwyo’r polisi.

Penderfyniad: Argymell fod y CHTh yn cymeradwyo’r Polisi Cronfeydd Wrth
Gefn.

A43 2017/18: Adolygu’r Strategaeth Gyfalaf.

Esboniodd y PSA fod y Strategaeth Gyfalaf yn gosod yr egwyddorion sy’n tanategu
blaengynllun y Comisiynydd, ac yn arf hollbwysig ar gyfer cynnal cynllunio a gweithio
corfforaethol ar draws y ddwy gorfforaeth undyn. Mae buddsoddi cyfalaf strategol yn





hollbwysig ar gyfer cyflawni cyflenwi’r Cynllun Heddlu a Throseddu, cefnogi cyflenwi
gwasanaeth, rhesymoli a gwella cyfleusterau a gwella technoleg er mwyn gwella
cynhyrchiant a pherfformiad.

Esboniodd y PSA y bu gostyngiadau sylweddol i gyllid cyfalaf craidd yn ystod
blynyddoedd diweddar, fel y bydd yr aelodau’n gwybod. Bydd y rhaglen gyfalaf yn cael ei
chefnogi gan ddefnydd wedi’i gynllunio o gronfeydd cyfalaf wrth gefn dros y ddwy flynedd
nesaf, a benthyca cynghorus gyda phroffil wedi’i gynllunio o gyfraniadau refeniw i gyfalaf
wrth symud ymlaen.

Esboniodd y PSA hefyd ei bod hi'n bosibl fod mater amseru a threfn gan fod
penderfyniadau o fewn y Strategaeth Gyfalaf a’r Strategaeth Cronfeydd Wrth Gefn yn
hanfodol o ran gosod y cynllun cynllunio ariannol tymor canolig, ac wrth symud ymlaen,
byddai’'n werth mewnosod y polisi cronfeydd wrth gefn a’r polisi cyfalaf o fewn y cynllun
ariannol tymor canolig er mwyn gwneud y ddogfen yn fwy cynhwysfawr.

A44 2017/18: Y Fframwaith Llywodraethu Corfforaethol ar y Cyd ar gyfer
2018/19

Esboniodd y PS mai fersiwn wedi’i ddiweddaru o’r fframwaith yw hwn, yn dilyn adborth
gan y Pwyllgor. Rhoddodd y PS ddogfen grynodeb ychwanegol i'r Pwyllgor a oedd yn
cynnwys cwestiynau a ofynnir yn aml. Cynigir ei bod yn cael ei chyhoeddi ochr yn ochr
a’r fframwaith. Mae’r ddogfen ychwanegol hon yn nodi'n glir pryd y dylid defnyddio’r
Fframwaith a pham, ac mae’n nodi’r elfennau allweddol o fewn y fframwaith a ble y gellir
dod o hyd iddynt. Mae'r fframwaith wedi’i ystyried mewn cyfarfod o Fwrdd Atebolrwydd
yr Heddlu gan y PG a’r CHTh, a bydd yn barod i'w gyhoeddi i'r sefydliad ehangach yn y
dyfodol agos iawn.

Gofynnodd AK am i'r geiriad ar dudalen 64 mewn perthynas & gwyngalchu arian gael ei
newid o “dylai” i “rhaid” er mwyn gwneud y datganiad yn fwy pendant. Nododd MM fod
camgymeriad teipio ar waelod tudalen 5 hefyd, a bydd angen diwygio hyn.

Cam Gweithredu: Diwygio’r fframwaith Llywodraethu Corfforaethol fel y
trafodwyd uchod.

A45 2017/18: Diweddariad ynglyn a Datganiad Rheoli'r Heddlu a Materion
AHEM

Esboniodd y CC fod adroddiad Effeithlonrwydd PEEL wedi’i gyhoeddi ar 9 Tachwedd ac
wedi derbyn gradd ‘Angen Gwella’. Mae pob cam gweithredu o fewn yr adroddiad hwn ar
waith ac yn cael eu monitro gan y grwp AHEM. Cyhoeddwyd adroddiad cyfreithlondeb
PEEL ar gyfer 2017 ar 12 Rhagfyr ac fe dderbyniodd radd ‘Da’, sy’'n well na’r radd a
roddwyd yn 2016. Cyhoeddwyd yr adroddiad ar yr archwiliad ar y cyd o ddalfeydd ar 6





Mawrth. Mae’r argymhellion o’r adroddiad hwn wedi’u cipio ac mae cynllun gweithredu
wedi’i lunio gan Brif Arolygydd dalfeydd.

Esboniodd y CC y byddai adroddiad effeithlonrwydd PEEL yn cael ei gyhoeddi ar 26
Mawrth 2018 a bod yr Heddlu’'n gobeithio am welliant. Hefyd, esboniodd y CC eu bod
nhw wedi cael archwiliad gan Uned Eithafiaeth a Gwrthderfysgaeth Cymru ac AHEMGTA
yn erbyn eu darpariaeth gwrthderfysgaeth o 28 - 31 Ionawr a bydd yr adroddiad hwn yn
cael ei gyhoeddi ym mis Mehefin 2018. Mae'r holl argymhellion o fewn yr adroddiadau’n
cael eu goruchwylio gan grwp llywodraethu AHEM. Esboniodd MM ei fod yn eistedd ar y
grwp ar hyn o bryd a’i fod wedi’i galonogi gan yr ymagwedd a gymerir. Esboniodd y CC y
byddai Datganiad Rheoli’r Heddlu'n cael ei gyhoeddi ym mis Mai, a bydd hyn yn cael ei
drafod ymhellach yn seminar y Cyd-bwyllgor Archwilio ym mis Mehefin.

Cam Gweithredu: Trafod Datganiad Rheoli'’r Heddlu yn y seminar ym mis
Mehefin.

Esboniodd y CC fod Heddlu Dyfed-Powys yn un o 11 gwasanaeth heddlu sydd wedi’'u
dewis i gymryd rhan mewn archwiliad Twyll, a fydd yn cychwyn cyn hir ac yn para tan fis
Mehefin 2018. Nid yw'r Heddlu wedi derbyn archwiliad ar gywirdeb data Trosedd eto. Gan
hynny, disgwylir hyn rhywbryd yn ystod y 12 mis nesaf. Esboniwyd bod Swyddog Cyswllt
Heddlu newydd wedi’i benodi gan y tim AHEM a fyddai’'n brif bwynt cyswllt ar gyfer pob
heddlu yng Nghymru.

A46 2017/18: Diwrnodau Datblygu Cyd-bwyllgor Archwilio Cymru Gyfan

Rhoddodd MM drosolwg byr o’r diwrnod Datblygu ar gyfer aelodau’r Pwyllgor Archwilio
yng Nghymru ar 1 Chwefror 2018. Soniodd MM am brif bwyntiau’r dydd fel y nodir yn ei
adroddiad o’r diwrnod. Roedd MM am nodi mai un o’r pwyntiau a godwyd yn ystod y dydd
oedd y ffaith nad oes gan AHEM gyfrifoldeb dros y gwasanaeth tan ac achub yng
Nghymru, felly mae pryder y gallai hyn fod yn ddryslyd pan fod AHEM yn cael ei adnabod
yn awr fel AHEMGTA. Mae angen esboniad o fewn adroddiadau i ddangos yn glir nad yw'r
rol ychwanegol hon yn berthnasol i Gymru. Esboniodd MM y byddai’r dryswch hwn
ynghylch teitl AHEM yn cael ei godi gydag AHEM gan gynrychiolwyr CIPFA. Dywedodd MM
ei bod yn gynhadledd ddefnyddiol, fodd bynnag, roedd y rhai a oedd yn bresennol yn
teimlo y byddai'n fwy defnyddiol cael gwybodaeth ynghylch sut y mae newidiadau
cenedlaethol sy’'n digwydd o fewn y Gwasanaeth Heddlu’'n dod i'r Pwyllgor er mwyn
sicrhau eu bod nhw’'n ymwybodol o’r datblygiadau a’u heffaith bosibl.

A47 2017 /18: Datganiad Llywodraethu Blynyddol 2018/19

Croesawodd y PSA KP i'r cyfarfod ac esboniodd ei fod yn ofyniad cyfreithiol i'r CHTh a'r
PG gynhyrchu datganiadau Llywodraethu Blynyddol. Esboniodd y PSA fod CIPFA wedi
cynnal ymarfer cymharu a chyferbynnu yn ddiweddar yn seiliedig ar sampl o





Ddatganiadau Llywodraethu Blynyddol ar gyfer 16/17 ac esboniodd fod nifer o
heddluoedd yn symud tuag at yr ymagwedd o gael un Datganiad Llywodraethu blynyddol
rhwng yr Heddlu a SCHTh. O’r herwydd, roedd datganiad Llywodraethu Corfforaethol
drafft wedi’i baratoi, a chroesawyd barn y Pwyllgor ar y ddogfen a dull gweithredu cyt(n.

Mynegodd AM ei fod o blaid cael un ddogfen oherwydd, er bod yr Heddlu a SCHTh yn
annibynnol ar ei gilydd, mae’n ddefnyddiol dangos bod ganddynt un strategaeth gorfforol
ac un drefn lywodraethol. Cytunodd ME fod cael un ddogfen yn portreadu neges gref a
chyson. Cytunodd y Pwyllgor y byddai cael un ddogfen ar y cyd yn ddatblygiad
cadarnhaol.

Nododd MM fod angen cysondeb o ran y drefn y cyfeirir at y CHTh a'r PG o fewn y
ddogfen a bod angen eglurhad o ran pa un ai a yw ochr SCHTh yn cael ei chynnwys wrth
gyfeirio at Heddlu Dyfed-Powys. A hithau’'n ddogfen ar y cyd, mae angen iddi fod yn glir
pan gyfeirir at yr Heddlu a SCHTh. Pe bai'r ddogfen yn cyfeirio at Wasanaeth Heddlu
Dyfed-Powys, dywedodd y PS mai hwn fyddai'r term ar gyfer cwmpasu’r Heddlu a
SCHTh. Awgrymodd y PSA y dylid cynnwys diffiniad o hyn ar ddechrau’r ddogfen er
mwyn gwneud hyn yn glir i’r darllenydd.

Ar dudalen 14 o fewn y tabl ar gyfer ‘Camau gweithredu a materion Llywodraethu
arwyddocaol’, holodd MM pam ei fod yn cynnwys y perchennog a’r amserlen ar gyfer pob
cam gweithredu gan y gallai hyn wneud y ddogfen ychydig rhy gymhleth. Esboniodd KP
fod y syniad hwn wedi dod o argymhelliad o fewn adroddiad amlygu CIPFA, sef y dylid
cyflawni camau gweithredu allweddol dros gyfnod o amser, ac y dylid nodi'r perchennog
a’r amserlen yn glir. Fodd bynnag, dywedodd KP y gellid cael gwared ar hyn pe bai'r
pwyllgor yn teimlo y byddai'n fwy priodol cofnodi'r wybodaeth hon o fewn cynllun
gweithredu ar wahan i'r ddogfen hon. Awgrymodd y PSA y dylid ymchwilio i'r hyn y mae
pobl eraill yn gwneud mewn perthynas a’r wybodaeth hon, a gweld beth fedrwn ddod o
hyd iddo o ran arfer da.

Yn ogystal, awgrymodd y PS y dylid gofyn i'r Grwp Llywodraethu Corfforaethol drafod
hyn a gweld sut maen nhw’'n teimlo mewn perthynas &’r ffordd orau o symud y mater
hwn ymlaen. Gofynnwyd i'r aelodau anfon unrhyw adborth ychwanegol at Kerrie Phillips
er mwyn gorffen y Datganiad Llywodraethu Blynyddol.

Cam Gweithredu: Trafod y ffordd y mae’r tabl ‘Materion Llywodraethu
Arwyddocaol’ yn y ddogfen yn cael ei arddangos o fewn y Grwp Llywodraethu
Corfforaethol a chynnal gwaith ymchwil er mwyn adnabod arfer gorau gyda
meysydd eraill.

A48 2017/18: Adroddiad Blynyddol Drafft y Cyd-bwyllgor Archwilio ar gyfer
2017/18

Rhoddodd y PS esboniad byr o gynnwys cyfredol yr adroddiad ac esboniodd eu bod wedi
gadael y blaenoriaethau ar gyfer 18/19 i'w trafod yng nghyfarfod heddiw. Gofynnodd y
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PS i'r pwyllgor am eu barn ynglyn ag unrhyw gynnwys y dylid cynnwys. Cytunodd y
Pwyllgor eu bod yn fodlon & diwyg a chynllun y ddogfen. O ran blaenoriaethau 18/19,
nododd MM y byddai angen adolygu cylch gorchwyl y Pwyllgor, newidiadau i'r cod Rheoli
Trysorlys a datganiadau Rheoli'r Heddlu.

Gofynnodd MM i'r aelodau pa un ai a fyddai'n ddefnyddiol i'r Pwyllgor edrych ar fwy o
agweddau o ran gwerth am arian, ac edrych ymhellach i ble mae arian yr Heddlu’n mynd
ac ati. Dywedodd AK ei bod mewn perygl o fod yn rhaglen hir drwy edrych ar werth am
arian. Nododd AK mai r6l y pwyllgor yw sicrhau fod trefniadau mewn grym i sicrhau’r
gwerth gorau am arian yn hytrach nag edrych ar y manylion, felly mae’n bosibl mai
ystyried y cylch gorchwyl yn gyntaf fyddai orau a gweld beth ddylai gael ei ystyried o dan
hyn ac i ba raddau.

Yn ogystal, dywedodd y PSA y byddai Swyddfa Archwilio Cymru’'n rhoi cyflwyniad yn
ystod seminar y Cyd-bwyllgor Archwilio ym mis Mehefin ynglyn a rél eu swyddfa ac
unrhyw uchafbwyntiau a chyngor ar gyfer y pwyllgor o ran eu hadolygiad o’r datganiad o
gyfrifon.

Dywedodd y PS y gallai GDPR fod yn flaenoriaeth arall i'w chynnwys o fewn yr adroddiad.
Cytunodd y pwyllgor fod hon yn agwedd bwysig ar gyfer eleni a dylid ei nodi fel
blaenoriaeth.

Dywedodd y PS fod croeso i Aelodau anfon e-bost ati gydag unrhyw sylwadau ac
awgrymiadau ychwanegol cyn y Pasg os ydynt eisiau ychwanegu unrhyw beth arall at yr
adroddiad blynyddol.

A49 2017/18: Cofrestri Risg yr Heddlu a SCHTh

Mynegodd AM bryder mewn perthynas a’r perygl sy’n gysylltiedig ar oedi o ran
gweithredu meddalwedd ar gyfer gwiriadau cefndir arfau saethu awtomatig ar gyfeiriadau
a chyflwyno deddfwriaeth/darpariaethau newydd mewn perthynas @ mechniaeth cyn
cyhuddo. Mewn perthynas a'r feddalwedd arfau saethu, dywedodd y CC fod camau
gweithredu wedi’u rhoi ar waith er mwyn lliniaru’r peryglon, gyda’r ystafell reoli'n gwirio’r
system arfau saethu’n uniongyrchol i weld pa un ai a oes gan unigolion arf saethu yn eu
heiddo tra’u bod nhw'n aros ir broblem o ran y feddalwedd, sy'n broblem yn
genedlaethol, i gael ei datrys.

Mynegodd AM bryder mewn perthynas a’r amserlen ar gyfer datrys y broblem hon gan
fod rhybuddio swyddogion ymlaen llaw y gallai arf saethu fod yn bresennol cyn iddynt
fynd mewn i eiddo’n hollbwysig.

Mewn perthynas a statws risg y newid o ran deddfwriaeth ynghylch mechniaeth cyn
cyhuddo, dywedodd y CC ei fod yn credu bod angen diweddaru hyn. Dywedodd y CC fod
problem yn gynnar yn 2017 pan ddaeth y ddeddfwriaeth i rym gyntaf, ond ei fod yn cael
yr argraff fod hyn yn gweithredu mewn ffordd well o lawer yn awr a’i bod hi'n bosibl fod
angen adolygu’r coch oherwydd gallai hyn fod wedi gwella.
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Dywedodd MM fod camau gweithredu wedi'u cymryd, felly byddant yn aros tan yr
adolygiad nesaf i weld y gwelliant.

A50 2017/18: Cofnodion cyfarfod y Grwp Llywodraethu Corfforaethol a
gynhaliwyd ar 14 Chwefror 2018

Dywedodd MM ei fod yn mynd i'r cyfarfodydd hyn ar hyn o bryd, fodd bynnag, os oes
unrhyw un arall eisiau mynd yn ei le, neu fynd gydag ef, dylai roi gwybod i CM.

Penderfynwyd trafod presenoldeb y Grwp Llywodraethu Corfforaethol fel rhan o'r
adolygiad o gylch gorchwyl y Cyd-bwyllgor Archwilio.

Penderfyniad: Trafod presenoldeb y Grwp Llywodraethu Corfforaethol fel rhan
o’r adolygiad o gylch gorchwyl y Cyd-bwyligor Archwilio.

Unrhyw Fusnes Arall
Doedd dim busnes arall i'w drafod.
Diolchodd MM i bawb am ddod i'r cyfarfod.
Daeth y cyfarfod i ben am 14:00 awr
Dyddiad y

cyfarfod nesaf: 24 Gorffennaf 2018
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PENDERFYNIADAU'N CODI O GYFARFOD 19 MAWRTH 2018

Rhif y Crynodeb o'r Penderfyniad

Penderfyniad
D35 Yn amodol ar y diwygiad a nodwyd, cytunwyd bod | Cwblhawyd
2017/18 cofnodion y cyfarfod a gynhaliwyd ar 16 Rhagfyr 2017

yn gofnod gwir a chywir o’r cyfarfod hwnnw.
D38 Adolygu’r cylch gorchwyl ar ol i'r ddeddfwriaeth | Ar waith
2017/18 newydd ar Bwyllgorau Archwilio a dyletswyddau’'r PSA

gael eu cyhoeddi.
D38 Trafod gwahodd AHEM i rai cyfarfodydd Cyd-bwylligor Cwb|hawyd
2017/18 Archwilio penodol fel rhan o’r adolygiad o’r cylch gorchwyl.
D39 Argymhellodd y Pwyllgor bod y CHTh yn cymeradwyo’r | Cwblhawyd
2017/18 Strategaeth Rheoli Trysorlys a’r Polisi Buddsoddi.
D40 Diolch i'r tim cyfieithu am eu gwaith caled o ran helpu’r | Cwblhawyd
2017/18 Heddlu a SCHTh i gyflawni'r lefel gydymffurfiaeth

gyfredol & Safonau'r Gymraeg.
D41 Argymell fod y CHTh yn cymeradwyo’r Polisiau | Cwblhawyd
2017/18 Cyfrifyddu ar gyfer Datganiadau Blynyddol 2017 /18.
D42 Argymell fod y CHTh yn cymeradwyo’r Polisi Cronfeydd | Cwblhawyd
2017/18 Wrth Gefn.
D46 Nodwyd adborth o ddiwrnodau datblygu’r Cyd-bwyligor | Cwblhawyd
2017/18 Archwilio.
D50 Trafod presenoldeb y Grwp Llywodraethu Corfforaethol | Ar waith
2017/18 fel rhan o’r adolygiad o gylch gorchwyl y Cyd-bwyligor

Archwilio.
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CRYNODEB O'R CAMAU GWEITHREDU O GYFARFOD 19 MAWRTH 2018

Rhif 'y Cam | Crynodeb o’r Cam Gweithredu I'w Symud Yn
Gweithredu Ei Flaen Gan
A38 Adolygu’r cylch gorchwyl ar 6l i'r ddeddfwriaeth | SCHTh
2017/18 newydd ar Bwyligorau Archwilio a dyletswyddau'r

PSA gael eu cyhoeddi.
A38 Trafod gwahodd AHEM i rai cyfarfodydd Cyd-bwyligor | SCHTh
2017/18 Archwilio penodol fel rhan o'r adolygiad o'r cylch

gorchwyl.
A39 Newid “dylent ddwyn” i “rhaid dwyn” yn yr adran ar | PSA
2017/18 wyngalchu arian o fewn y Strategaeth Rheoli

Trysorlys.
A40 Diolch i'r tim cyfieithu am eu gwaith caled o ran | SCHTh a'r
2017/18 helpu’r Heddlu a SCHTh i gyflawni'r lefel | Heddlu

gydymffurfiaeth gyfredol a Safonau’r Gymraeg.
A44 Diwygio’r fframwaith Llywodraethu Corfforaethol fel y | PS
2017/18 trafodwyd uchod.
A45 Trafod Datganiad Rheoli’r Heddlu yn y seminar ym mis | SCHTh
2017/18 Mehefin.
A47 Trafod y ffordd y mae’r tabl ‘Materion Llywodraethu | Yr Heddlu
2017/18 Arwyddocaol’ yn y ddogfen yn cael ei arddangos o

fewn y Grwp Llywodraethu Corfforaethol a chynnal

gwaith ymchwil er mwyn adnabod arfer gorau gyda

meysydd eraill.
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SANS.,  COMISIYNYDD
° HEDDLU A THROSEDDU

Rhagair gan y Cadeirydd POLICE AND CRIME

COMMISSIONER

Mae Cyd-bwyllgor Archwilio Comisiynydd yr Heddlu a Throseddu a’r Prif Gwnstabl yn annibynnol
o'r Prif Gwnstabl a Chomisiynydd yr Heddlu a Throseddu ac mae’n cynnwys aelodau sy’n medru
cyflwyno amrediad o sgiliau a phrofiad i’r bwrdd. Gan hynny, mae mewn sefyllfa unigryw i roi
sicrwydd a chyngor ar gyflwyno llywodraethu da o fewn y ddau sefydliad.

Fel Pwyllgor, rydyn ni wedi gweld newid o ran aelodaeth yn ystod y flwyddyn. Daeth hi’'n amser
ailbenodi dau aelod ar 6l iddynt gwblhau eu tymhorau pedair blynedd cyntaf. O ganlyniad i
bwysau sylweddol fel Cyfarwyddwr Cyllid Llywodraeth Cymru, penderfynodd Gawain Evans
beidio & cheisio cael ei ailbenodi am dymor pedair blynedd arall. Bu'n fraint fawr i allu tynnu ar ei
wybodaeth a'’i brofiad helaeth fel aelod o’r pwyllgor, ac fel Cadeirydd y pwyligor yn ddiweddarach.
Gwerthfawrogir eich cyfraniad a byddwn yn gweld ei eisiau. Ar 6l cyrraedd diwedd fy nhymor
pedair blynedd cyntaf, gwnes gais i gael fy ailbenodi, a chaniatawyd tymor pedair blynedd arall i
mi ac Alasdair Kenwright. Mae’n dda iawn gennyf barhau i gyflawni’r rél. Yn ogystal, rwyn
ymfalchio o gael fy mhenodi fel Cadeirydd y Cyd-bwyllgor Archwilio.

Mae’r lle gwag ar y pwyligor wedi’i lenwi gan Martin Evans. Ers ymgymryd &'r r6l yng nghyfarfod
mis Rhagfyr 2017, mae Martin eisoes wedi dangos fod ganddo lawer i’'w gynnig i’r Pwyllgor
gyda’i wybodaeth sylweddol o lywodraethu corfforaethol. Bydd ei gyfraniad yn gwella gwaith y
Pwyllgor yn fawr.

Mae 2017/18 wedi gweld mwy o fewnbwn gan y Cyd-bwyllgor Archwilio. Mae’r rhain wedi deillio
o’r cyfle i ystyried y cyfrifon blynyddol yn fanylach gyda’r prif swyddogion ariannol yn darparu
dadansoddiad a gwybodaeth gefndir mewn cyflwyniad i’r Pwyllgor a’r cyfle i fynychu digwyddiad
y CHTh ym mis Rhagfyr 2017 pan drafodwyd manylion am y pwysau ariannol a wynebir er mwyn
penderfynu ar y praesept ar gyfer 2018/19. Mae’r cyfleoedd hyn yn gwella dealltwriaeth am y
pwysau ariannol a’r cyfyngiadau ar y CHTh a’r Prif Gwnstabl yn fawr.

Bu ymdrechion sylweddol y tim cyllid i symud tuag at fodloni’r gofynion ar gyfer cau’n gynnar o
ran cynhyrchu’r cyfrifon blynyddol ar gyfer 2017/18 yn arbennig o galonogol eleni. Dylai’r ymarfer
hwn a’r gwersi a ddysgwyd sicrhau y bodlonir y cyfyngiadau o ran amser yn y dyfodol.

Yn olaf, ar ran y Pwyllgor, hoffwn ddiolch i swyddogion Comisiynydd yr Heddlu a Throseddu a’r
Prif Gwnstabl, ynghyd &’r Archwilwyr Mewnol a Swyddfa Archwilio Cymru, sydd wedi cefnogi ei
waith yn ystod y flwyddyn.

Malcolm MacDonald

Cadeirydd y Cyd-bwyllgor Archwilio
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Mae Cyd-bwyllgor Archwilio Comisiynydd yr Heddlu a Throseddu a’r Prif Gwnstabl yn
elfen allweddol o lywodraethu corfforaethol Gwasanaeth Heddlu Dyfed-Powys. Mae’n
darparu ffocws annibynnol, lefel uwch ar ddigonolrwydd trefniadau archwilio, sicrwydd ac
adrodd sy’n tanategu safonau ariannol a llywodraethu da. Mae’r annibyniaeth hon yn
bwysig oherwydd bod y pwyllgor, gan hynny, mewn sefyllfa unigryw o ran ei allu i roi
sicrwydd a chyngor.

Pwrpas y Cyd-bwyllgor Archwilio yw rhoi sicrwydd annibynnol i Gomisiynydd yr Heddlu a
Throseddu (CHTh) a’r Prif Gwnstabl (PG) am ddigonolrwydd y fframweithiau llywodraethu a
rheoli risg, yr amgylchedd rheoli mewnol, ac adrodd ariannol, gan helpu i sicrhau bod trefniadau
effeithlon ac effeithiol mewn grym.

Mae’r Cyd-bwyllgor Archwilio wedi cael ei
sefydlu yn unol & Chod Ymarfer Rheolaeth
Ariannol y Swyddfa Gartref, a l‘ l
gyhoeddwyd dan Ddeddf Diwygio’r Heddlu ‘ '
a Chyfrifoldeb Cymdeithasol 2011 ac yn
unol ag arweiniad Sefydliad Siartredig
Cyllid Cyhoeddus a Chyfrifyddiaeth
(CIPFA).

Mae’r Cylch Gorchwyl ar gyfer y Cyd-
bwyllgor Archwilio’n crynhoi
swyddogaethau craidd y pwyllgor a’r
protocolau sydd mewn grym i’'w alluogi i
weithredu’n annibynnol, yn gadarn ac yn
effeithiol.

Tabl: Presenoldeb aelodau yn 2017/18

Aelod Nifer y Nifer y % vy cyfarfodydd a
cyfarfodydd a cyfarfodydd a fynychwyd
gynhaliwyd fynychwyd
Gawain Evans 2 1 50%
Malcolm MacDonald 4 4 100%
Alasdair Kenwright 4 4 100%
Andre Morgan 4 3 75%
Martin Evans 2 2 100%




http://www.dyfedpowys-pcc.org.uk/media/2055/0247-revised-audit-committee-terms-of-reference_june_2015-20417-c.pdf
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Rhaid bod gan Aelodau’r Cyd-bwyllgor
Archwilio ddealltwriaeth o materion ariannol,
risg arheoli, a llywodraethu corfforeathol
sy’n wynebu’r PG a’r CHTh. Rhaid bod
ganddynt allu i herio, cwestiynu, holi, a
gofyn am eglurhad gan y CHTh a’r PG pan
fod angen.

Mae aelodaeth y Cyd-bwyllgor Archwilio yn ystod
2017/18 fel a ganlyn:

Gawain Evans Cadeirydd (Ac aelod tan

31/10/2017)
Malcolm MacDonald Cadeirydd (O 06/12/2017)
Alasdair Kenwright Aelod
Andre Morgan Aelod
Martin Evans Aelod (O 01/12/2017)

Mae pob aelod o’r Cyd-bwyllgor Archwilio wedi
pasio proses wirio’r heddlu ac wedi cwblhau
ffurflen datgan diddordeb.

Yn ychwanegol i gyfarfodydd ffurfiol y
Pwyllgor, mae aelodau’r Cyd-bwyligor
Archwilio hefyd yn cyfarfod yn breifat &’r
archwilwyr mewnol ac allanol, heb y CHTh
na’r PG, ddwywaith y flwyddyn. Mae hi hefyd
yn arferiad i’r Cadeirydd gael trafodaethau
gyda’r Swyddogion Statudol am faterion sy’'n
codi sy’n ymwneud & materion llywodraethu.

Cynhaliwyd seminar ym mis Mehefin 2017
rhwng yr Aelodau, y Prif Swyddog Ariannol, y
prif Swyddog Cyllid ac arweinwyr cyllid o fewn yr
Heddlu i ystyried y manylion o fewn y Datganiad
o Gyfrifon drafft. Roedd pawb yn teimlo bod yr
ymarfer hwn yn werthfawr iawn ac fe
gynorthwyodd a chau’r cyfrifon cyn yr
amserlenni statudol.

Gwahoddwyd yr aelodau i uwchgynhadledd
Cyllid Comisiynydd yr Heddlu a Throseddu
ym mis Rhagfyr 2017 a roddodd drosolwg i
randdeiliaid o’r heriau gweithredol ac
ariannol sy’n wynebu’r gwasanaeth.
Rhoddodd hyn y rhaglen o waith
llywodraethu yr ymgymerir & hi gan y Cyd-
bwyllgor Archwilio yn ei chyd-destun ac
ystyriwyd ei bod yn fuddiol i bawb a oedd
yno.

Er mwyn cefnogi datblygiad yr Aelodau,
cynhaliwyd diwrnod datblygu Cymru Gyfan
ar gyfer aelodau’r Cyd-bwyllgor Archwilio
ym mis Chwefror 2018. Rhoddodd hyn gyfle
i'r Aelodau ddysgu sut y mae Cyd-
bwyllgorau Archwilio eraill yn gweithredu a
rhannu arfer gorau a syniadau ar gyfer
datblygu. Yn ystod y dydd, ystyriodd yr
Aelodau faterion archwilio a llywodraethu
cyfoes, gan gynnwys cyflwyno Datganiadau
Rheoli’r Heddlu, yn ogystal ag ystyried rél y
pwyllgor a sut y gall gefnogi gwaith SCHTh
a’r Heddlu, er enghraifft, drwy ystyried
gweithgarwch cydweithio rhwng y CHTh
neu’r heddlu a chyrff eraill er mwyn cynnig
sicrwydd.

Mae’r CHTh a’r PG, Prif Swyddog Ariannol
a Phennaeth Staff (fel Swyddog Monitro) y
CHTh, a Chyfarwyddwr Cyllid y PG hefyd yn
bresennol yng nghyfarfodydd y Cyd-
bwyllgor Archwilio. Mae swyddogion eraill
yn bresennol er mwyn rhoi gwybodaeth am
archwiliadau, rhaglenni gwaith, neu unrhyw
faterion eraill yn 6l yr angen.

‘Rwy’n fodlon bod gan y Comisiynydd a’r Prif
Gwnstabl drefniadau priodol mewn grym yn
ystod y flwyddyn er mwyn sicrhau economi,
effeithlonrwydd ac effeithiolrwydd o ran eu
defnydd o adnoddau’ Adroddiad Archwilio
Swyddfa Archwilio Cymru ar gyfer 2016-17 a
dderbyniwyd gan y Pwyllgor ym mis
Tachwedd 2017
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Cyfarfu’'r Cyd-bwyllgor Archwilio 4 gwaith yn
2017/18. Derbyniodd y Pwyllgor
adroddiadau, argymhellion ac arsylwadau
gan archwilwyr mewnol TIAA, Swyddfa
Archwilio Cymru ac archwilwyr allanol,
adroddiadau asesu PEEL AHEM a
gweithgarwch archwilio eraill. Yn ogystal,
derbyniodd y Pwyllgor gyflwyniadau gan
swyddogion o SCHTh a’r Heddlu ar feysydd
busnes allweddol er mwyn iddynt ffurfio barn
annibynnol a rhoi sicrwydd i'r CHTh a’r PG
mewn perthynas & rheoliadau llywodraethu
ac ariannol o fewn y Corfforaethau Undyn.

Wrth wneud hynny, mae’r Pwyligor yn fodlon
nad oes unrhyw faterion o bryder mawr sy’n
effeithio ar sefyllfa ariannol yrun o'r
corfforaethau undyn a bod y dulliau rheoli’n
ddigonol. Hefyd, mae’r Pwyllgor yn fodlon
bod y fframwaith llywodraethu’n gadarn a
bod rheoliadau priodol mewn grym er mwyn
lliniaru risg.

Roedd y rhaglen waith yn cynnwys;

Adrodd Ariannol: Adolygodd y Pwyllgor
datganiad o gyfrifon blynyddol ar gyfer
2016/17, ac ystyrion nhw'r Strategaeth
Rheoli Trysorlys, y Polisi Cronfeydd Wrth
Gefn a’r Strategaeth Gyfalaf.

Rheoliadau Mewnol: Adolygodd y Pwyllgor
Fframwaith Sicrwydd Rheoliadau Heddlu
Dyfed-Powys, yn seiliedig ar y gwaith
archwilio mewnol a gynhaliwyd gan TIAA.

Archwilio mewnol: Goruchwyliodd y
Pwyllgor gwaith a gyflawnwyd gan
archwilwyr mewnol (TIAA), gan gynnwys
adolygiadau o wasanaethau sydd wedi’u
comisiynu, y strategaeth ystadau, trefniadau
pensiwn a thrwyddedu arfau saethu.
Ystyriodd y Pwyllgor cynllun archwilio
mewnol blynyddol ar gyfer 2018/19.

Archwilio allanol: Ystyriodd y Pwyllgor
Archwiliad Swyddfa Archwilio Cymru o
Ddatganiadau Ariannol ar gyfer 2016/17.
Cynhaliwyd gwaith i hwyluso cau cyfrifon
2016/17 yn gynt.

Llywodraethu: Cafodd y Cylch Gorchwyl ar
gyfer y Pwyllgor ei adolygu a’i gadarnhau ym
mis Gorffennaf 2017, gan roi gwell eglurder
ynghylch rdl a chyfrifoldebau’r pwyligor.
Cyflwynodd yr aelodau sylwadau mewn
perthynas &’r Fframwaith Llywodraethu
Corfforaethol, a gafodd ei ddiwygio er mwyn
adlewyrchu’r cyfeiriad a roddwyd gan y tim
arweinyddiaeth newydd. Mae’n gosod yr
egwyddorion, y strwythurau a’r prosesau yn 6l
pa rai y mae’r ddau sefydliad yn rheoli a
chyfarwyddo’r gweithgareddau y maent yn
egluro i'r gymuned ac yn ymgysylltu & hi yn eu
cylch. Mae’r fframwaith yn galluogi’r Prif
Gwnstabl a Chomisiynydd yr Heddlu a
Throseddu i ddylanwadu ar flaenoriaethau
strategol a’u monitro, ac ystyried pa un ai a yw
amcanion y Cynllun Heddlu a Throseddu
wedi’u bodloni.

Derbyniodd y Pwyllgor gofnodion cyfarfodydd
chwarterol y Grwp Llywodraethu Corfforaethol,
sy’n cael ei fynychu gan gynrychiolwyr y Prif
Gwnstabl a’r Comisiynydd, ac aelod o’r Cyd-
bwyllgor Archwilio. Mae’r griwp hwn yn cynnal
ac yn adolygu effeithiolrwydd y Fframwaith
Llywodraethu Corfforaethol, ac yn ystyried y
ffactorau mewnol ac allanol sy’'n effeithio ar
lywodraethu corfforaethol. Cyflwynodd aelodau
o’r Pwyllgor sylwadau o ran y Datganiadau
Llywodraethu Blynyddol ar gyfer y CHTh a’r
PG.

Rheoli risg: Mae’r Cyd-bwyllgor Archwilio wedi
olrhain cynnydd a wnaed ar gyfer ymgorffori
rheoli risg, ac wedi ystyried sut y mae’r risgiau
Corfforaethol yn cael eu rheoli. Roedd hi’n dda
gan y Cyd-bwyllgor Archwilio weld y sicrwydd
sylweddol a gyflawnwyd gan y sefydliad mewn
perthynas & Rheoli Lliniaru Rheolaeth Risg.

AHEM: Derbyniodd y Pwyllgor ddiweddariadau
ar weithgarwch archwilio AHEM yn ystod y

flwyddyn.
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Mae blaenoriaethau’r Pwyligor yn 2018/19
yn cynnwys:

- Yn dilyn cyhoeddi canllaw pwyligor
archwilio’r Sefydliad Siartredig Cyllid
Cyhoeddus a Chyfrifyddiaeth (CIPFA)
a chyhoeddi datganiad wedi ei
ddiweddaru gan CIPFA ynghylch rolau
Prif Swyddogion Ariannol o fewn
plismona, bydd Cylch Gorchwyl y Cyd-
Bwyllgor Archwilio yn cael ei adolygu.

- Ystyried a chynghori ar drefniadau
rheoli ariannol sydd ar hyn o bryd yn
cael eu hystyried er mwyn datblygu
cynllun ariannol tymor canolig
cynhwysfawr.

- Cefnogi’r rhai hynny sy’n gyfrifol am
gynhyrchu’r Datganiadau Ariannol i
symud tuag at ddiwallu’r amserlen ar
gyfer cau’r cyfrifon yn gynharach.

- Goruchwylio mewnblannu trefniadau
llywodraethu o fewn yr heddlu a
SCHTh.

Ystyried Datganiad Rheoli'r Heddlu
2017/18 ar gyfer unrhyw faterion sy’n
disgyn o fewn cylch gorchwyl y Cyd-
Bwyllgor Archwilio.

Canolbwyntio ar weithredu’r Rheoliadau
Cyffredinol ar Ddiogelu Data a
chydymffurfio & gofynion statudol.

Cynnal asesiad parhaus o waith y Cyd-
Bwyllgor Archwilio er mwyn sicrhau fod yr
arfer gorau’n cael ei ddilyn a’i fod yn
diwallu ei gylch gorchwyl.

‘Dydyn ni ddim wedi nodi unrhyw beryglon
strategol sy’n dod i’r amlwg a allai effeithio ar
effeithlonrwydd cyffredinol fframwaith perygl,
llywodraethu a rheoli mewnol y sefydliad ac
effeithio’n andwyol ar ein barn flynyddol.’
Adroddiad Sicrwydd Rheoliadau Mewnol Cryno
Archwilwyr Mewnol TIAA 2017/18
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Comisiynydd Heddlu a Throseddu Dyfed-Powys,
Blwch Post 99, Llangynnwr, Caerfyrddin, SA31 2PF

Dyfed-Powys Police and Crime Commissioner,
PO Box 99, Llangunnor, Carmarthen, SA31 2PF

Ffon: 01267 226440
Ffacs: 01267 226448
E-bost: opcc@dyfed-powys.pnn.police.uk

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

24" July 2018

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of Police and Crime
Commissioner for Dyfed Powys for the year ended 31* March 2018 for the purpose of expressing an
opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider
sufficient, we can make the following representations to you.

Management representations
Responsibilities
We have fulfilled our responsibilities for:

° The preparation of the financial statements in accordance with legislative requirements
and the CIPFA Code of Practice on Local Authority Accounting; in particular the financial
statements give a true and fair view in accordance therewith.

° The design, implementation, maintenance and review of internal control to prevent and
detect fraud and error.

Information provided

We have provided you with:

° Full access to:

- all information of which we are aware that is relevant to the preparation of the
financial statements such as books of account and supporting documentation,
minutes of meetings and other matters;

- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to obtain audit
evidence.

Rydym yn croesawu gohebiaeth yn y Gymraeg a’r Saesneg. Nifydd gohebiaeth yn y Gymraeg neu’r Saesneg yn golygu oediad.
We welcome correspondence in Welsh and English. Corresponding in Welsh or English will not lead to a delay.

www.dyfedpowys-pcc.org.uk twitter DPOPCC facebook dyfedpowyspoliceandcrimecommissioner
www.dyfed-powys.pcc.police.uk trydar DPOPCC facebook dyfedpowyspoliceandcrimecommissioner





° The results of our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

° Our knowledge of fraud or suspected fraud that we are aware of and that affects the
Police and Crime Commissioner for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial statements.

° Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial
statements communicated by employees, former employees, regulators or others.

° Our knowledge of all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when
preparing the financial statements.

° The identity of all related parties and all the related party relationships and transactions
of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected
in the financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value,
are reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have
been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing
the financial statements have been disclosed to the auditor and accounted for and disclosed in
accordance with the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions. The effects of

uncorrected misstatements identified during the audit are immaterial, both individually and in the

aggregate, to the financial statements taken as a whole. A summary of these items is set out below:

e The Revaluation Reserve should equal the Net Current Value of Property Plant and

Equipment (PPE) less the Net Historical Cost of PPE. There is a difference of £287,000 that
officers cannot explain and as such the Revaluation Reserve is understated by £287,000.
Management have considered the implications of this difference and are satisfied that this
issue can addressed by a comprehensive review of calculations during 2018/19.

Representations by the Police and Crime Commissioner for Dyfed
Powys
| acknowledge that the representations made by management, above, have been discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in accordance
with the applicable financial reporting framework. | approved the financial statements on 24" July
2018.





| confirm that | have taken all the steps that | ought to have taken in order to make myself aware of
any relevant audit information and to establish that it has been communicated to you. | confirm that,
as far as | am aware, there is no relevant audit information of which you are unaware.

Signed by: Signed by:
Chief Financial Officer to the PCC Police and Crime Commissioner for Dyfed
Powys

Date: Date:
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Auditor General for Wales
Wales Audit Office
24 Cathedral Road

Cardiff
CF119LJ

24™ July 2018

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the Chief Constable of
Dyfed Powys for the year ended 31st March 2018 for the purpose of expressing an opinion on their truth and
fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider sufficient, we
can make the following representations to you.

Management representations

Responsibilities
We have fulfilled our responsibilities for:

e The preparation of the financial statements in accordance with legislative requirements and the
CIPFA Code of Practice on Local Authority Accounting; in particular the financial statements give
a true and fair view in accordance therewith.

e The design, implementation, maintenance and review of internal control to prevent and detect
fraud and error.

Information provided

We have provided you with:
e Full access to:

- all information of which we are aware that is relevant to the preparation of the financial
statements such as books of account and supporting documentation, minutes of meetings
and other matters;

- additional information that you have requested from us for the purpose of the audit; and

- unrestricted access to staff from whom you determined it necessary to obtain audit
evidence.
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e The results of our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

e  Our knowledge of fraud or suspected fraud that we are aware of and that affects the Chief
Constable for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial statements.

e  Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial statements
communicated by employees, former employees, regulators or others.

e  Our knowledge of all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when preparing
the financial statements.

e  The identity of all related parties and all the related party relationships and transactions of which
we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected in the
financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value, are
reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have been
adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing the
financial statements have been disclosed to the auditor and accounted for and disclosed in accordance with
the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions. There are no uncorrected
misstatements in the financial statements for the Chief Constable for Dyfed Powys.

Representations by the Chief Constable for Dyfed Powys
I acknowledge that the representations made by management, above, have been discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in accordance with
the applicable financial reporting framework. | approved the financial statements on 24" July 2018.

I confirm that | have taken all the steps that | ought to have taken in order to make myself aware of any
relevant audit information and to establish that it has been communicated to you. | confirm that, as far as |
am aware, there is no relevant audit information of which you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable for Dyfed Powys
Date: Date:





		Information provided
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Mr Edwin Harries and Ms Beverley Peatling
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Office for the Police and Crime Commissioner
Dyfed Powys Police

Police Headquatrters,

PO BOX 99

Llangunnor,

Carmarthen
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Dear Ed and Beverley

24 Cathedral Road / 24 Heol y Gadeirlan
Cardiff / Caerdydd

CF119LJ

Tel / Ffén: 029 2032 0500

Fax / Ffacs: 029 2032 0600

Textphone / Ffén testun: 029 2032 0660

info@audit.wales / post@archwilio.cymru
www.audit.wales / www.archwilio.cymru

Police and Crime Commissioner and Chief Constable for Dyfed Powys

Police 2017-18

Audit enquiries to those charged with governance and management

In my 2018 Audit Plan | noted that International Standards on Auditing (UK&I) state that | am
responsible for obtaining reasonable assurance that the financial statements taken as a whole are
free from material misstatement, whether caused by fraud or error. | set out the respective
responsibilities of auditors, management and those charged with governance.

This letter formally seeks documented consideration and understanding on a number of
governance areas that impact on my audit of your financial statements. These considerations are
relevant to both the management and ‘those charged with governance’ (the Police and Crime

Commissioner and Chief Constable).

| have set out below the areas of governance on which | am seeking views.

1. Management processes in relation to:

- undertaking an assessment of the risk that the financial statements may be materially

misstated due to fraud;

- identifying and responding to risks of fraud in the organisation;

- communication to employees of views on business practice and ethical behaviour;

and

- communication to those charged with governance the processes for identifying and

responding to fraud.

Management’s awareness of any actual or alleged instances of fraud.

How management gain assurance that all relevant laws and regulations have been complied

with.

4, Whether there is any potential litigation or claims that would affect the financial statements.
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5. Management processes to identify, authorise, approve, account for and disclose related
party transactions and relationships.

The information you provide will inform our understanding of the Police and Crime Commissioner
and Chief Constable’s arrangements and business processes and support our work in providing an
audit opinion on your 2017-18 financial statements.

| would be grateful if you could complete the attached table in Appendix 1. For information
purposes this table also includes the responses provided by you in 2016-17.

Your responses should be formally considered and communicated to us on behalf of both
management and those charged with governance by 30 June 2018. In the meantime, if you have
queries, please contact Jason Blewitt on 07970 737 478 or by e-mail at Jason.blewitt@audit.wales.

Yours sincerely

M

John Herniman
Engagement Director
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Appendix 1

International Standard for Auditing (UK and Ireland) 240 — The auditor’s responsibilities relating to
fraud in an audit of financial statements

Background

International Standard for Auditing (UK and Ireland) 240 covers auditors’ responsibilities relating to
fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both management and ‘those
charged with governance’, being the Police and Crime Commissioner and Chief Constable.
Management, with the oversight of those charged with governance, should ensure there is a strong
emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour,
reinforced by active oversight by those charged with governance.

As external auditors, we are responsible for obtaining reasonable assurance that the financial
statements are free from material misstatement due to fraud or error. We are required to maintain
professional scepticism throughout the audit, considering the potential for management override of
controls.

What are we required to do?

As part of our risk assessment procedures we are required to consider the risks of material
misstatement due to fraud. This includes understanding the arrangements management has put in
place in respect of fraud risks. The ISA views fraud as either:

¢ the intentional misappropriation of assets (cash, property, etc); or
¢ the intentional manipulation or misstatement of the financial statements.

We also need to understand how those charged with governance exercises oversight of
management’s processes. We are also required to make enquiries of both management and those
charged with governance as to their knowledge of any actual, suspected or alleged fraud, for
identifying and responding to the risks of fraud and the internal controls established to mitigate
them. We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

Enquiries of management

Question 2017-18 Response 2016-17 Response

1. What is management’s Management’s assessment | Management’s assessment
assessment of the risk that of the risk of material of the risk of material
the financial statements may misstatement of the misstatement of the Financial

Financial Statements due Statements due to Fraud
to Fraud would remain low. | would remain low.
The principle reasons are: | The principle reasons are:

o Corporate Governance e Corporate Governance

be materially misstated due
to fraud and what are the
principal reasons?

Framework controls Framework controls

o Chief Officer Group e Chief Officer Group
review review

¢ Policing Board ¢ Policing Board oversight

Page 3 of 12 - Police and Crime Commissioner and Chief Constable for Dyfed Powys Police 2017-18 - please
contact us in Welsh or English / cysylltwch & ni'n Gymraeg neu’n Saesneg.





Enquiries of management

Question

2017-18 Response

2016-17 Response

oversight

e Comprehensive staff
vetting arrangements
(see below)

e High materiality limits
e Computerised Purchase
ordering

e Regular budget
monitoring to COG and
within Departments

e Joint Internal Audit -
Targeted Audit
(Arrangements for
Counter Fraud around
payroll arrangements
and Treasury
Management)

e Transparency —
publication of
expenditure over £5K

¢ HMIC work on integrity
in policing

e Professional
procurement support

e Separation of duties /
input / authorising

e Professional Standards
/ Integrity work

e Code of ethics work and
referral processes

e Chief Officer Team and
Chief Constable
Roadshows / ask the
Chief / COG BLOG
which is providing staff
an opportunity to
communicate and raise
concerns and issues
afresh

e Ethics Committee work
/ referral arrangements /
bad apples reporting
mechanisms

e Anti-Corruption Unit in
PSD

e Revised governance
arrangements Finance

e Comprehensive staff
vetting arrangements (see
below)

e High materiality limits

e Computerised Purchase
ordering

e Regular budget
monitoring to COG and
within Departments

e Joint Internal Audit -
Targeted Audit
(Arrangements for
Counter Fraud around
payroll arrangements and
Treasury Management)

e Transparency —
publication of expenditure
over £5K

e HMIC work on integrity in
policing

o Professional procurement
support

e Separation of duties /
input / authorising

e Professional Standards /
Integrity work

e Code of ethics work and
referral processes

¢ New Chief Officer Team
and Chief Constable
Roadshows which is
providing staff an
opportunity to
communicate and raise
concerns and issues
afresh

However recognise added

risk from:

e Staff Turnover in key roles
e.g. people leaving / new
processes

e Greater discretion /
freedoms to make local
decisions

e Greater reliance on IT

e There is a significant
backlog of vetting cases
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Question

2017-18 Response

2016-17 Response

& Procurement Group
reporting to Joint Assets
Board which reports to
Force Executive Board

e National Fraud Initiative

However recognise added
risk from:

e Staff Turnover in key
roles e.g. people
leaving / new processes

e Greater discretion /
freedoms to make local
decisions

e Greater reliance on IT

e There is a backlog of
vetting cases to be
progressed in relation to
existing staff and
officers which is being
risk managed

e Vulnerability of
organisation to external
fraud activity by ICT
means

e Limited assurance in
relation to property
arrangements

e Governance
arrangements are
undergoing a process of
evolution

e Potential financial
detriment on members
of the workforce as a
consequence of
changes to
welfare/universal credits

to be progressed in
relation to existing staff
and officers

e Vulnerability of
organisation to external
fraud activity by ICT
means

e Limited assurance in
relation to creditor
payments audit and
Public Service Bureau

e Governance
arrangements are
undergoing a process of
evolution

Question

2017-18 Response

2016-17 Response

2.

What processes are
employed to identify and
respond to the risks of fraud
more generally and specific
risks of misstatement in the
financial statements?

As above.

As above.

What arrangements are in
place to report about fraud to

e Professional Standards
processes

e Professional Standards
processes
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Enquiries of management

Question 2017-18 Response 2016-17 Response
those charged with e Joint PCC/ CC Triage o New Triage service with
governance? service based within PCC / CC in respect of
OPCC in respect of public dissatisfaction
pUinC dissatisfaction ° Month|y COG Reporting /
o Monthly COG Reporting Policing Board operational
/ Policing Board updates
operational updates e “Confidential reporting
o “Confidential reporting mechanisms through Bad
mechanisms through Apple and “Safecall”
Bad Apple and e Ethics Committee online
“Safecall” referral processes

e Ethics Committee
online referral

processes
4. How has management Some considerable work Some considerable work has
communicated expectations has been undertaken on been undertaken on integrity
of ethical governance and integrity and ethics in and ethics in policing over
standards of conduct and policing over recent years the year as evidenced in the
behaviour to all relevant as evidenced in the Annual | Annual Governance
parties, and when? Governance documents. documents. The College of
College of Policing Policing guidance has been
guidance has been incorporated into Vision /
incorporated into Vision / Mission / Values. This has

Mission / Values. This has | been rolled out to officers
been rolled out to officers and the importance of staff
and the importance of staff | “doing the right thing” for
“doing the right thing” for victims and customers has
victims and customers has | been a key and consistent
been a key and consistent | theme. Confidential reporting
theme. Confidential arrangements and an Ethics
reporting arrangements Committee have been

and an Ethics Committee established and the results of
are in place and the results | misconduct cases are

of misconduct cases are published. PDR Processes
published. PDR Processes | include business interest
include business interest declarations and standards

declarations and standards | of professional behaviour.
of professional behaviour
Chief Constable
roadshows and “Ask the
Chief” initiatives have been
conducted which
encourage feedback in
relation to all aspects
including ethics and
integrity.

All entries into the register
of gifts and hospitality are
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instances of actual,
suspected or alleged fraud
since 1 April 2017?

re tax evasion and

undeclared business
interest — satisfactory
explanation provided

¢ Intelligence report from

the FCA —re fraud —
failing to declare to
HMRC - ACU
investigation clarified
matters to the
satisfaction of the ACU

Question 2017-18 Response 2016-17 Response
published on the Force
Intranet.

5. Are you aware of any ¢ Anonymous allegation None.

Question

2017-18 Response

2016-17 Response

1.

How does the Police and
Crime Commissioner and

Chief Constable, in its role as

those charged with
governance, exercise
oversight of management's
processes for identifying and
responding to the risks of
fraud within the Force and
the internal control that
management has
established to mitigate those
risks?

e Through regular
reporting in COG /
Policing Board/OPCC
Executive Team

o Corporate Governance
Group

e Professional Standards
Updates / COG

e Integrity Department

¢ Internal Audit Planning
processes

e Joint Audit Committee

e Through regular reporting
in COG / Policing Board

e Corporate Governance
Group

e Professional Standards
Updates / COG

¢ Integrity Department

¢ Internal Audit Planning
processes

e Joint Audit Committee

Are you aware of any
instances of actual,
suspected or alleged fraud
since 1 April 20177?

As above

None
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International Standard for Auditing (UK and Ireland) 250 — Consideration of laws and regulations in
an audit of financial statements

Background

International Standard for Auditing (UK and Ireland) 250 covers auditors’ responsibilities to
consider the impact of laws and regulations in an audit of financial statements.

Management, with the oversight of those charged with governance, is responsible for ensuring that
the Force’s operations are conducted in accordance with laws and regulations, including
compliance with those that determine the reported amounts and disclosures in the financial
statements.

As external auditors, we are responsible for obtaining reasonable assurance that the financial
statements are free from material misstatement due to fraud or error, taking into account the
appropriate legal and regulatory framework. The ISA distinguishes two different categories of laws
and regulations:

e laws and regulations that have a direct effect on determining material amounts and disclosures
in the financial statements;

e other laws and regulations where compliance may be fundamental to the continuance of
operations, or to avoid material penalties.

What are we required to do?

As part of our risk assessment procedures we are required to make inquiries of management and
those charged with governance as to whether the Force is in compliance with relevant laws and
regulations. Where we become aware of information of non-compliance or suspected non-
compliance we need to gain an understanding of the non-compliance and the possible effect on
the financial statements.

We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

Enquiries of management

Question 2017-18 Response 2016-17 Response
1. How have you gained e Monitoring Officer Role e Monitoring Officer Role
assurance that all relevant | « Compliance role within the | e Director of Legal and
laws and regulations have OPCC Compliance role
been complied with? e Assistant Director — Legal e Legal Advice when
role and Department required
e Specialist Legal Advice e Staff Training
when required e CFO role for PCC and CC
e Staff Training re unlawful expenditure
e CFOroleforPCCand CCre | e Through Policing Board /
unlawful expenditure COG
e Through Policing Board /
COG
2.  Have there been any None N/A — new enquiry for 2017-18
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Enquiries of management

Question

2017-18 Response

2016-17 Response

instances of non-
compliance or suspected
non-compliance with
relevant laws and
regulations since 1 April
2017, or earlier with an
ongoing impact on the
2017-18 financial
statements?

3. Are there any potential
litigations or claims that
would affect the financial
statements?

Litigation claims are compiled
by the Assistant Director - Legal
and Compliance on behalf of
the Force and by the Monitoring
Officer in the PCC.

e Alist of all litigation claims
received is maintained and
an estimate of liability is
included in the accounts as
a provision / or reserve.

The following legal issues /

areas are included in the

accounts:

¢ Milne Vs GAD - historic
commutation Factors

e Bear Scotland — holiday pay
claim

¢ Deduction of ESA from injury
benefits

¢ Leigh Day Pension
Challenge

e Undercover Policing Inquiry

e Assessment of litigation
claims

Litigation claims are compiled
by the Assistant Director of
Legal and Compliance on
behalf of the Force and by
the Monitoring Officer in the
PCC.

o Alist of all litigation claims
received is maintained
and an estimate of liability
is included in the accounts
as a provision / or reserve.

The following legal issues /

areas are included in the

accounts:

e Milne Vs GAD - historic
commutation Factors

e Bear Scotland — holiday
pay claim

e Deduction of ESA from
injury benefits

e Leigh Day Pension
Challenge

e Undercover Policing
Inquiry

e Assessment of litigation
claims

4. Have there been any
reports from other

regulatory bodies, such as

HM Revenues and
Customs which indicate
non-compliance?

None

N/A — new enquiry for
2017-18
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Enquiries of the Police and Crime Commissioner and Chief Constable

Question

2017-18 Response

2016-17 Response

1. How does the Police and
Crime Commissioner and
Chief Constable, in its role
as those charged with
governance, exercise
oversight of management's
processes to ensure that all
relevant laws and
regulations have been
complied with?

e Through COG and the

Policing Board

OPCC Executive Team
Monitoring Officer Role
(PCC)

Assistant Director - Legal
and Compliance Role (CC)
CFO role for PCC and CC
Joint Audit Committee,
Internal and External Audit

New Force governance
arrangements

e Through COG and the
Policing Board

e Monitoring Officer Role
(PCC)

e Director of Legal and
Compliance Role (CC)

e CFO role for PCC and
CcC

2. Are the Police and Crime
Commissioner and Chief
Constable aware of any
non-compliance with
relevant laws and
regulations?

A small number of non-
compliance issues which
have been dealt with, with
no financial implications
Self referral to ICO re data
sharing

Welsh Language Standard —
instances of non-compliance

No
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International Standard for Auditing (UK and Ireland) 550 — Related parties

Background

International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to
related party relationships and transactions.

The nature of related party relationships and transactions may, in some circumstances, give rise to
higher risks of material misstatement of the financial statements than transactions with unrelated
parties.

Because related parties are not independent of each other, many financial reporting frameworks
establish specific accounting and disclosure requirements for related party relationships,
transactions and balances to enable users of the financial statements to understand their nature
and actual or potential effects on the financial statements. An understanding of the entity's related
party relationships and transactions is relevant to the auditor's evaluation of whether one or more
fraud risk factors are present as required by ISA (UK and Ireland) 240, because fraud may be more
easily committed through related parties.

What are we required to do?

As part of our risk assessment procedures, we are required to perform audit procedures to identify,
assess and respond to the risks of material misstatement arising from the entity's failure to
appropriately account for or disclose related party relationships, transactions or balances in
accordance with the requirements of the framework.

We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

0 < O anage e
Question 2017-18 Response 2016-17 Response
1. Confirm that you have: Confirmed — these are Confirmed — these are
— disclosed to the auditor stated in the Financial stated in the Financial
the identity of the entity's | Statements Statements
related parties and all the | This includes a note on the | This includes a note on the
related party relationships | instance below. instance below.

and transactions of which
you are aware; and

— appropriately accounted
for and disclosed such
relationships and
transactions in
accordance with the
requirements of the
framework.
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Question

2017-18 Response

2016-17 Response

2.

What controls are in place to
identify, authorise, approve,
account for and disclose

related party transactions and

relationships?

Individual returns by officers
identifying any related party
transactions annually.

Individual returns by
officers identifying any
related party transactions
annually. An instance has
been reported to the IPCC
around incomplete
disclosure however the
investigation has
concluded that there was
no case to answer.

Enquiries of the Police and Crime Commissioner and Chief Constable

Question 2017-18 Response 2016-17 Response
1. How does the Police and e As above. e As above.
Crime Commissioner and o Business Interest Policy | ¢ Business Interest
Chief Constable, in its and Monitoring. Monitoring.

role as those charged
with governance, exercise
oversight of
management's processes
to identify, authorise,
approve, account for and
disclose related party
transactions and
relationships?

e Professional Standards

work IPCC investigation
also in the last financial
year

e Register of Gifts &

Hospitality published on
Force Intranet

e Professional Standards
work IPCC investigation
also in the last financial
year
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Summary report

Introduction

1 The Auditor General is responsible for providing an opinion on whether the
financial statements of the Police and Crime Commissioner for Dyfed Powys (the
Commissioner) and of the Chief Constable of Dyfed Powys Police (the Chief
Constable) give a true and fair view of their financial position at 31 March 2018 and
of their income and expenditure for the year then ended.

2 We do not try to obtain absolute assurance that the financial statements are
correctly stated, but adopt the concept of materiality. In planning and conducting
the audit, we seek to identify material misstatements in your financial statements,
namely, those that might result in a reader of the accounts being misled.

3 The quantitative levels at which we judge such misstatements to be material are:

Exhibit 1: quantitative levels for material misstatements

Police and Crime Chief Constable Police Pension

Commissioner Fund

Income and £1.656 million £1.656 million £0.697 million
Expenditure items
and other balances

Whether an item is judged to be material can also be affected by certain qualitative
issues such as legal and regulatory requirements and reader sensitivity.

4 International Standard on Auditing (ISA) 260 requires us to report certain matters
arising from the audit of the financial statements to those charged with governance
of a body in sufficient time to enable appropriate action. For Police bodies, those
charged with governance are the Police and Crime Commissioner and Chief
Constable.

5 This report sets out for consideration the matters arising from the audit of the
financial statements of the Commissioner and the Chief Constable, for 2017-18,
that require reporting under ISA 260. We have not included any specific
recommendations in this report and we will issue a separate report to summarise
the less significant issues identified during the audit along with any relevant
recommendations
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Status of the audit

6

In 2016-17 we agreed with both the Commissioner and Chief Constable to pilot
earlier deadlines for both the accounts preparation and audit delivery in 2016-17
and 2017-18 followed on from this by being the formal pilot year for early closure.
The statutory deadlines remain as 30 June for accounts preparation and

30 September for audit certification, however for 2018/19 onwards these dates will
be brought forward to 31 May and 31 July respectively.

As agreed, we received the draft financial statements for both the Commissioner
and the Chief Constable for the year ended 31 March 2018 on 31 May 2018. We
have now substantially completed the audit work and are planning on signing off
the 2017-18 financial statements for both the Commissioner and Chief Constable
by end of July 2018, two months ahead of the statutory deadline.

This is a significant achievement by the finance team and we would like to thank
them for helping us achieve these tight deadlines. Undertaking the production and
audit of the accounts to these earlier deadlines has identified a number of learning
points for both the finance team and ourselves; in particular, the quality assurance
of the accounts and working papers prior to audit and the availability of finance
staff during the audit window. We will consider these in more detail at a future post
project learning session to ensure they are captured and built into processes for
future years.

We are reporting to you the more significant issues arising from the audit, which we
believe you must consider prior to approval of the financial statements. The audit
team has already discussed these issues with the Chief Finance Officer of the
Police and Crime Commissioner’s office and the Director of Finance for the Chief
Constable.

Proposed audit report

10

11

It is the Auditor General’s intention to issue an unqualified audit report on the
financial statements of both the Commissioner and Police Constable once you
have provided us with a Letter of Representations based on those set out in
Appendix 1 and 2.

The proposed audit reports are set out in Appendix 3 and 4.

Significant issues arising from the audit

Uncorrected misstatements

12

Where we identify misstatements that are not trivial but have no impact on our
opinion, we raise them with management who have the option to amend for them.
Where they decide not to amend, their decision needs to be ratified by those
charged with governance to ensure they agree. We set out below the
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misstatements we identified in the financial statements, which have been
discussed with management who have decided not to amend due to them not
being material and therefore not having a significant impact on the accounts or our
opinion. It should be noted that with the impending move to early closure next year,
there will be greater time pressures on both the force staff and auditors and there
will be a greater need to concentrate on adjusting the more significant issues.

The Revaluation Reserve is misstated by £287k

o The Revaluation Reserve should equal the Net Current Value of Property
Plant and Equipment (PPE) less the Net Historical Cost of PPE. There is a
difference of £287,000 that officers cannot explain and, as such, the
Revaluation Reserve is understated by £287,000, although we are satisfied
that this does not have a material impact on the accounts for 2017-18.
Officers have agreed to review this in 2018-19.

Corrected misstatements

13

There are misstatements that have been corrected by management, but which we
consider should be drawn to your attention due to their relevance to your
responsibilities over the financial reporting process. They are set out with
explanations in Appendix 5.

Other significant issues arising from the audit

14

In the course of the audit, we consider a number of matters both qualitative and
quantitative relating to the accounts and report any significant issues arising to you.
There were no issues arising in these areas this year:

o We have no concerns about the qualitative aspects of your accounting
practices and financial reporting.

We found the information provided to be relevant, reliable, comparable,
material and easy to understand. We concluded that accounting policies and
estimates are appropriate and financial statement disclosures unbiased, fair
and clear.

o We did not encounter any significant difficulties during the audit.

We received information in a timely and helpful manner and were not
restricted in our work. However, there were a large number of errors
identified which could have been avoided with a more robust quality
assurance of the accounts and working papers. In addition, we also
experienced an issue with the availability of finance staff during the final
audit, given many had leave in the period. We understand that additional
capacity is currently being added to the finance department which should
hopefully help address these issues in future years.
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o There were no significant matters discussed and corresponded upon
with management, which we need to report to you.

We have addressed the risks identified in the audit plan and there are no
issues that need to be brought to your attention.

o There are no other matters significant to the oversight of the financial
reporting process that we need to report to you.

° We did not identify any material weaknesses in your internal controls

° There are not any other matters specifically required by auditing

standards to be communicated to those charged with governance.

Independence and objectivity

15  As part of the finalisation process, we are required to provide you with
representations concerning our independence.

16  We have complied with ethical standards and in our professional judgment, we are
independent and our objectivity is not compromised. There are no relationships
between the Wales Audit Office and either the Police and Crime Commissioner for
Dyfed Powys or the Chief Constable of Dyfed Powys Police that we consider to
bear on our objectivity and independence.
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Appendix 1

Final Letter of Representation — Chief Constable
of Dyfed Powys Police

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the
Chief Constable of Dyfed Powys for the year ended 31st March 2018 for the purpose of
expressing an opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

. the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular, the financial statements give a true and fair view in accordance
therewith; and

. the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
. Full access to:

- all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

. Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Chief Constable of Dyfed Powys Police and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial

statements.

. Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Chief Constable of
Dyfed Powys Police.
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Representations by the Chief Constable of Dyfed Powys Police

| acknowledge that the representations made by management, above, have been
discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 24 July 2018.

I confirm that | have taken all the steps that | ought to have taken in order to make myself
aware of any relevant audit information and to establish that it has been communicated to
you. | confirm that, as far as | am aware, there is no relevant audit information of which
you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable of Dyfed Powys Police
Date: Date:
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Appendix 2

Final Letter of Representation — Police and Crime
Commissioner for Dyfed Powys

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the
Police and Crime Commissioner for Dyfed Powys for the year ended 31 March 2018 for
the purpose of expressing an opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

. the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

. the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
. Full access to:

- all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

. Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Police and Crime Commissioner for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial

statements.

. Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. The
effects of uncorrected misstatements identified during the audit are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole. A
summary of these items is set out below:

. The Revaluation Reserve should equal the Net Current Value of Property Plant
and Equipment (PPE) less the Net Historical Cost of PPE. There is a difference of
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£287,000 that officers cannot explain and as such the Revaluation Reserve is
understated by £287,000.

Management have considered the implications of this difference and are satisfied
that this issue can addressed by a comprehensive review of calculations during
2018/19.

Representations by the Police and Crime Commissioner for
Dyfed Powys

| acknowledge that the representations made by management, above, have been
discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 24 July 2018.

| confirm that | have taken all the steps that | ought to have taken in order to make myself
aware of any relevant audit information and to establish that it has been communicated to
you. | confirm that, as far as | am aware, there is no relevant audit information of which
you are unaware.

Signed by: Signed by:

Chief Financial Officer to the PCC Police and Crime Commissioner for
Dyfed Powys

Date: Date:
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Appendix 3

Audit report of the Auditor General to the Chief
Constable of Dyfed Powys Police

The independent auditor’s report of the Auditor General for
Wales to the Chief Constable of Dyfed Powys Police

Report on the audit of the financial statements

Opinion

I have audited the financial statements of:

. Chief Constable of Dyfed Powys Police; and

. Dyfed Powys Police Pension Fund;

for the year ended 31 March 2018 under the Public Audit (Wales) Act 2004.

The Chief Constable of Dyfed Powys Police financial statements comprise the
Comprehensive Income and Expenditure Statement, the Balance Sheet, and the related
notes, including a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom
2017-18 based on International Financial Reporting Standards (IFRSSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund as at 31 March 2018 and
of their income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2017-18.

Basis for opinion

I conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Chief Constable for Dyfed Powys and the Dyfed
Powys Police Pension Fund in accordance with the ethical requirements that are relevant
to my audit of the financial statements in the UK including the Financial Reporting
Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities in
accordance with these requirements. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my opinion.
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Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

. the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

. the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Chief
Constable of Dyfed Powys Police’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the Narrative
Report and accounts. The other information comprises the information included in the
Narrative Report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

¢ the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Narrative Report has been prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2017/18; and

¢ the information given in the Governance Statement for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Governance Statement has been prepared in accordance with guidance.
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Matters on which | report by exception

In the light of the knowledge and understanding of the Chief Constable of Dyfed Powys
Police and Dyfed Powys Police Pension Fund and their environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

I have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

. adequate accounting records have not been kept;

. the financial statements are not in agreement with the accounting records and
returns; or

. I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Chief Constable of Dyfed
Powys Police in accordance with the requirements of the Public Audit (Wales) Act 2004
and the Auditor General for Wales’ Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 18, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is hecessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Chief Constable of Dyfed Powys Police’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless deemed inappropriate.
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Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett

For and on behalf of the Auditor General for Wales 24 Cathedral Road
[Date] Cardiff
CF119LJ
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Appendix 4

Audit report of the Auditor General Police and
Crime Commissioner for Dyfed Powys

The independent auditor’s report of the Auditor General for
Wales to the Police and Crime Commissioner for Dyfed Powys

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

. Police and Crime Commissioner for Dyfed Powys;

. Dyfed Powys Police Pension Fund; and

. Police and Crime Commissioner for Dyfed Powys Police Group;

for the year ended 31 March 2018 under the Public Audit (Wales) Act 2004.

The Police and Crime Commissioner for Dyfed Powys’ financial statements comprise the
Movement in Reserves Statement, the Comprehensive Income and Expenditure
Statement, the Balance Sheet, the Cash Flow Statement, and the related notes, including
a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The Police and Crime Commissioner for Dyfed Powys Police Group’s financial
statements comprise the Group Movement in Reserves Statement, the Group
Comprehensive Income and Expenditure Statement, the Group Balance Sheet and the
Group Cash Flow Statement and the related notes, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom
2017-18 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:
. give a true and fair view of the financial position of the Police and Crime
Commissioner for Dyfed Powys; the Dyfed Powys Police Pension Fund; and the

Police and Crime Commissioner for Dyfed Powys Police Group as at 31 March
2018 and of their income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2017-18.
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Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Police and Crime Commissioner, the Pension Fund
and the Group in accordance with the ethical requirements that are relevant to my audit
of the financial statements in the UK including the Financial Reporting Council’s Ethical
Standard, and | have fulfilled my other ethical responsibilities in accordance with these
requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

. the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Police
and Crime Commissioner for Dyfed Powys or the Police and Crime Commissioner
for Dyfed Powys Police Group’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the Narrative
Report and accounts. The other information comprises the information included in the
Narrative Report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.
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Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

. the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2017/18; and

. the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Police and Crime Commissioner
for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police and Crime
Commissioner for Dyfed Powys Police Group and their environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

. adequate accounting records have not been kept;

. the financial statements are not in agreement with the accounting records and
returns; or

. I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Police and Crime
Commissioner for Dyfed Powys and the Police and Crime Commissioner for Dyfed
Powys Police Group in accordance with the requirements of the Public Audit (Wales) Act
2004 and the Auditor General for Wales’ Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts as set out on page 21, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Police and Crime Commissioner
for Dyfed Powys Police Group financial statements and Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Police and Crime Commissioner for Dyfed Powys and the Police and
Crime Commissioner for Dyfed Powys Police Group’s ability to continue as a going
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concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett

For and on behalf of the Auditor General for Wales 24 Cathedral Road
[Date] Cardiff
CF119LJ
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Appendix 5

Summary of corrections made to the draft
financial statements which should be drawn to
the attention of the Police and Crime
Commissioner for Dyfed Powys and the Chief
Constable of Dyfed Powys Police

During our audit, we identified the following misstatements that have been corrected by
management, but which we consider should be drawn to your attention due to their
relevance to your responsibilities over the financial reporting process.

Exhibit 2: summary of corrections made to the draft financial statements

Reason for correction

Value of correction

Nature of correction

Various

Note 35 Remuneration
was updated to include
the Benefits in Kind
figures and to disclose the
costs of the All Wales
Deputy Chief Constable
and the Force contribution
to the costs.

To ensure the accuracy of the
remuneration disclosures.

£1,424,000 from
Surplus Assets to
Assets Held for Sale
(Nil net effect on the
Balance Sheet)

The draft financial
statements (Note 16)
included £1,424,000 of
assets which were
categorised as Surplus
Assets but which were
Assets Held for Sale at
the year-end.

To ensure compliance with the
Code and underlying records.

£402,000 from
Buildings to Surplus
Assets

(Nil net effect on the
Balance Sheet)

The draft financial
statements (Note 16)
included £402,000 of
assets within Buildings
which were Surplus
Assets at year-end.

To ensure compliance with the
Code and underlying records.

£299,000 from Police
Revenue Grant to
Welsh Floor Grant
(Nil net effect on the
CIES)

Note 37 has been
amended to correctly
show the split of grant
income between Police
Revenue Grant and
Welsh Floor Grant.

To ensure accuracy of the
disclosures.
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Nature of correction

Value of correction

£696,000 decrease
in Financing activities
within the Cash flow
statement (nil net
effect on Cash flow
statement)

The Cash flow Statement

Financing activities

Note 32 has been
amended to ensure the
movement was correctly
shown in the Cash flow
statement. The Cash flow
statement has also been
amended to reflect this
correction.

Reason for correction

To ensure accuracy of the
disclosures and compliance
with the Code.

£781,000 movement
within the budget
headings in the CIES
(NIL net effect on the
CIES)

£299,000 was incorrectly
coded to the wrong
budget code within the
CIES. A movement has
been made from the
Criminal Justice Budget to
Centrally Managed
Corporate Budgets for
this.

£482,000 was also
incorrectly coded to the
wrong budget code within
the CIES. A movement
has been made between
Estates and the
Commission and Office
Costs for this.

To ensure accuracy and
disclosure of the CIES.

number of other narrative,
presentational and minor
amendments made to
both sets of accounts.

Various A note (Note 39) was To ensure compliance with the
included to disclose Code.
capital expenditure in the
year and the financing of
it.
Various There were a large To ensure full compliance with

the Code and ensure
presentational accuracy in line
with International Financial
Reporting Standards.
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