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Date: 17th July 2018	

TO:	The Police and Crime Commissioner, Chief Constable and Members of the Joint Audit Committee (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald)

Copy to:	Ms B Peatling, Chief Finance Officer
ACPO and Senior Officers/Staff 
		Representatives from TIAA and Wales Audit Office
		Press and Libraries

Dear Sir/Madam,

A meeting of the Joint Audit Committee will be held on Tuesday 24th July 2018 at 10:00am in Room SCC002 of the Strategic Command Centre, Police Headquarters, Llangunnor, Carmarthen for the transaction of the business on the attached agenda.  Members of the Press and Public may attend this meeting.  To participate through the medium of Welsh, Members of the Public are required to provide at least 7 days notice to guarantee such provision as notified on our website.  Should we receive late notification we will do our best to provide this service but cannot guarantee.
Yours faithfully
[image: ]
Mrs Carys F Morgans
Chief of Staff

Encl.
A  G  E  N  D  A
1. Apologies for absence
2. Declarations of interest
3. To confirm the minutes of the meeting held on the 19th March 2018 


Matters for Decision
4. To consider the draft Joint Audit Committee Annual Report 2017/18 


Matters for Scrutiny
5. To receive the Internal Audit Annual Report 2017/18

6. To receive the draft 2017/18  Letter of Representation
a. Police & Crime Commissioner


b. Chief Constable



7. To receive management’s response to the audit enquiries on arrangements for the prevention and detection of fraud 


8. To consider Wales Audit Office Audit of 2017/18  Financial Statements Report 

[bookmark: _GoBack]
9. To consider the draft Annual Statement of Accounts for 2017/18 
a. Group Accounts (to follow)
b. Chief Constable Accounts (to follow)

10. To consider the 2017/18 progress report of the Internal Auditors (SICA)

11. To consider the following reports of the internal auditors:
a) Strategic Control and Corporate Governance
b) ICT Network Security
c) ICT Change Management
d) Assurance Review of Legal Claims Handling – Litigation-Lessons Learned
e) Compliance Review of the Quality Management System (QMS) Procedures

12. To receive the Year End Follow Up Review 2017/18
13.  To receive the 2018/19 SICA Report

The information contained in the report below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 1998 and the Office of the Police and Crime Commissioner for Dyfed-Powys’ public interest test and is deemed to be exempt for publication under section 13 of Schedule 12A Local Government Act 1972.
14. To consider the Force significant  Corporate Risks
15. To receive an update on the Force Management Statement
16. Any other business 
a. JAC Membership
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JAC Minutes.pdf
Meeting: Joint Audit Committee

7\ HEDDLU A THROSEDDU ‘I;enu_e: Police HQ HeddlucPolice
_ate. 19" March 2018
POLICE AND CRIME Time: 10:00 - 14:00
Members: Mr Alasdair Kenwright (AMSK)
Mr Malcolm Macdonald (MM)
Mr Martin Evans (ME)
Mr Andre Morgan (AM)
Also Mrs Carys Morgans, Chief of Staff (CoS)
Present: Ms Beverley Peatling, Chief Finance Officer (CFO)
Mr Edwin Harries, Director of Finance (DoF)
Mr Jonathan Maddock Client Manager, TIAA (JM)
Mr Mark Swallow, Arlingclose
Mrs K Phillips, Corporate Governance Manager (KP) (Agenda item 19
only)
Mr Jason Blewitt, Audit Manager (WAQO)
Miss Caryl Bond, Assurance Support Officer
Apologies: Mr Dafydd Llywelyn Police & Crime Commissioner (PCC)
Mr Mark Collins, Chief Constable (CC)
Ms Vicky Davies, TIAA (VD)
Declarations | None.
of Interest:

ACTION SUMMARY FROM MEETING ON (6™ December 2017)

Action N° Action Summary To be
progressed by
A32 . . Force
2017/18 To provn:_le _Members with a report on data June/July
breaches in six months. 2018
A34 Members to provide the CoS with feedback on | Members
2017/18 the Draft Joint Corporate Governance
Framework.

MM welcomed everyone to the meeting and due to a number of new members

introductions were made.

Apologies were given on behalf of the PCC, the CC and Vicky Davies.

A35 2017/18 Minutes of the meeting held on 6™ December 2017 and Matters

Arising

DoF asked that the title of agenda item 4 (a) be changed to Investigations - Duty of
Care, HR and Financial Systems, in order to reflect that a specific area was looked at.





In relation to A32 2017/18 within the minutes, AMSK queried whether the organisation

was ready for the GDPR legislation coming into force in May.

CoS gave a brief update, stating that there are processes in place to work steadily
towards compliance. CoS explained that the OPCC had recently attended an All Wales
GDPR awareness session with the ICO and that although there is much work still nheeded

to be done, there is a plan in place to work towards full compliance.

CoS recommended that a more detailed update be brought to the Committee at a future

meeting or seminar in relation to the Force’s position with complying with GDPR.

All actions noted within the minutes had been completed and necessary items appeared

on the agenda for later discussion.

Decision: Subject to the noted amendment the minutes of the meeting held on
16" December 2017 were accepted as a true record.

A36 2017/18: The Wales Audit Office Draft Audit Plan 2018/19

JB introduced the WAO draft Audit plan for 2018/19 explaining that the plan sets out
their plans for the coming year and the proposed fees. JB summarised the key findings
within the report explaining that there have been no limitations upon them in terms of
planning for their work and their respective responsibilities as noted in Appendix 1 of the

document.

JB explained that the key risks for 2018/19 are Management overrides, Accounting for
Jointly-controlled Operations, Estates Resource Transfer, earlier closing of year-end
accounts and Financial Governance arrangements. As noted in the report, JB explained to

the Committee what processes are in place to respond to these risks.

A37 2017/18: Verbal Update on the Internal Audit Contract.

CFO explained to the Committee that the current contract with TIAA expires on the 23rd
June 2018. The primary contract period was 3 years with the option to extend by a

further 2 periods of 12 months each.

CFO explained that SWP and Gwent’s current contracts expire on 31 March 2019 and
having taken strategic procurement advice and given the desire and commitment to
progress on a collaborative basis, it has been agreed to extend the current contract on a

non-compliant basis which will facilitate a collaborative tendering process and contract





alignment with the other two forces going forward. This extension will cover the 160

days as detailed in the draft audit plan.

A38 2017/18: Draft Internal Audit Plan 2018/19

JM summarised the content of the plan referring to the key emerging themes which are;
Budget Pressures, ICT - Enactment of GDPR, the ongoing pressure of the financial
position and the introduction of Force Management Statements for all Forces from April
2018 and collaboration - increasing collaboration throughout Wales and across the Public

sectors.

ME asked a question regarding Annex A; GUARD Risk Analysis stating that within the
plan for Cybercrime, he noted that it is currently down to be included next within the
2019/20 plan and questioned whether there would be a review carried out prior to this
date. JM explained that within the 2017/18 review no concerns were identified and

therefore felt that a review date of 2019/20 was considered appropriate.

AM asked why within the GUARD Risk Analysis for Body Worn Cameras the risk grade
was Low, but the internal risk grade was deemed High. JM explained that this shows that
their systems deemed the risk to be low, yet the Force identifies the topic as high. DoF
stated that the Force would identify this theme as high risk as it is a current priority for

the Force with internal projects and work currently being undertaken.

MM stated that one of the recommendations from CIPFA is that Force Management
Statements should be included within the 2018/19 audit programmes to review what has
been done in preparation for the Force Management Statements. As this is a large piece
of work based on new legislation it was advised that it could be discussed if needed from
an audit point of view. MM recommended that the audit programme does not currently
change, but that a review of the Force Managements Statements can be added to the

plan if required.

CoS confirmed that within the JAC seminar in June along with an overview of the

accounts, a presentation on the Force Management Statements would be provided.

CFO stated that in recent conversations with DoF it was noted that the HMIC do attend
other internal Audit Committees and whether inviting HMIC to attend JAC on occasion

could be something to consider. MM agreed that this would be a positive action due to





the implications on the Annual Governance Statements about information that has to
come from the HMIC. It would be beneficial to receive information on how their

discussions interrelates from the HMIC on Corporate Governance issues.

MM stated that the TOR for the Committee was due to be reviewed March 2018, however
given that CIPFA guidance was awaited in respect of audit committees and the role of

CFQ’s, it was considered appropriate to defer reviewing the TOR’s until this was received.

Action: The TOR to be reviewed after the new guidance from CIPFA on Audit
Committees and the Role of the CFO in Policing has been issued.

Action: Inviting HMIC to attend certain JAC meetings to be discussed as part of
the review of the TOR.

A39: 2017/18 Treasury Management Strategy and a presentation from
Arlingclose.

CFO advised members that the Commissioner is required to approve a treasury
management strategy before the start of each financial year. In addition to this the
Welsh Government Guidance on Local Authority Investments also requires the

Commissioner to approve an investment strategy.

To aide Members' consideration of the Treasury Management Strategy, MS from
Arlingclose, Treasury Management Advisors gave a comprehensive presentation on the
current economic position, market conditions, treasury management performance

metrics and explained the key elements which needed consideration for the Strategy.

MM and CFO thanked MS for his presentation and for the work of Arlingclose. The

Committee members reiterated that it is very useful to receive these assurances.

Decision: The Committee recommended the Treasury Management Strategy and

Investment Policy to the PCC for approval.

AM queried whether the wording on page 27 in relation to Money Laundering: “If any
staff involved in Treasury Management have suspicions of money laundering then this
should be brought to the attention of the CFO, PCC and CFO CC.” AM requested that the

word should, be changed to must. This was agreed by all.

Action: To change the word “should” to “"must” within the section on money

laundering within the Treasury Management Strategy .





MS left the meeting.
A40 2017/18 Reports of the internal auditors

Eight reports have been finalised since the last committee meeting and therefore have

been brought to the committee’s attention for consideration.
a) Corporate Communications

Outcome: Reasonable Assurance, with three Priority 2 recommendations. The first
recommendation refers to the individual strategies and guidelines identified as supporting
documentation to the Corporate Communications Strategy be finalised and approved by
the Chief Officers’ Group. JM explained that this has been agreed and is in progress. The
second recommendation is regarding the Corporate Communications team providing the
PCC with media/ press releases and the need for a review to ensure impartiality. JM
explained that a Memorandum of Understanding has recently been drafted to assist with
this position. The third recommendation is regarding the need for officers to sign and
return their Social Media Agreement forms as at the time of the review there were 31
officers who had set up Social Media accounts without the assistance of the Corporate
Communications Team. This recommendation has been accepted and action is in

progress.
b) Budgetary Control

Outcome: Substantial Assurance with no recommendations made. JM explained that two
years ago this was also awarded Substantial Assurance and therefore this is a consistent

positive result.

MM thanked all those involved in the process. DoF stated that he would pass this positive

feedback and praise back to the team.
c) Creditors

Outcome: Substantial Assurance, with one priority 3 recommendation in relation to
procedures. JM stated that this time last year this was awarded limited assurance and

therefore significant improvements have been made.

MM thanked the team for the progress that has been made and asked the DoF to pass on

this positive feedback back to the team.





d) General Ledger

Outcome: Reasonable Assurance. The review considered the arrangements for providing
an effective audit trail for data entered onto the general ledger and the appropriateness
of the reports generated. There was one priority 2 recommendation and two routine
recommendations identified. JM explained that the priority 2 recommendation was in
relation to reconciliations being carried out and completed in a timely manner, but
explained that this was due to staff shortages within the department which was being

addressed and will therefore hopefully solve this issue.

CFO recommended that herself and the DoF meet on a weekly basis and assess any risks
with regards to potential resource issues in order to ensure that plans are put in place to
manage and mitigate any risks. The DoF also explained that they are looking at
increasing their number of staff within the finance department which will also increase

their resilience.

e) Debtors

Outcome: Reasonable Assurance, with four priority 2 recommendations and three priority

3 recommendations. The main concern was in relation to timeliness issues.

f) Crime Recording

Outcome: Reasonable Assurance, with three priority 2, two priority 3 and 1 operational
effectiveness recommendation. JM went through each recommendation explaining the
processes in place to meet each recommendation.

AK queried the staffing issues referred to in the report and asked whether there are steps
in place to mitigate risks, AK had noticed that within the Risk Registers crime recording
has a high score and queried whether this area is receiving adequate attention. MM
stated that from his meetings with the HMIC this area was receiving attention but is an
area of concern that needs highlighting. MM stated that it would be useful to consider

this further when reviewing the Risk Register.

DoF highlighted that an audit had been undertaken by a Detective Inspector who
reported findings back through the Performance Management Group in January. Issues

identified include the recording of crimes within crimes with all crimes requiring to be





recorded separately and the interpretation of what is considered a crime by individual
Officers. DoF explained that there are training implications which will need to be looked
at. DoF acknowledged that this is an area of risk for the Force but was an area which is

receiving a lot of attention.

g) Counter Fraud

Outcome: Reasonable Assurance, with four priority 2 recommendations and three
priority 3 routine recommendations. The recommendations included, the Business
Interest and secondary employment policy be reviewed on an annual basis as the policy
was last reviewed in 2015, It was also recommended that the Gifts and Hospitality

guidance be reviewed and updated as this was last reviewed in 2013.

JM explained that one of the operational issues identified included the timeliness around
‘signing off’ gifts and hospitality requests/declarations. This will be reviewed to see if this
process can be made quicker by some declarations being signed by PSD instead of each
one being signed by the CC. MM stated the importance of having set guidance/criteria on
what level of declarations can be signed off by PSD and when it is necessary to obtain a
signature from the CC. AK suggested that the Gifts and Hospitality register could come to
the Committee for them to undertake a dip-sample of what declarations are being

granted etc.

h) Welsh Language Standards

Outcome: Reasonable Assurance, with just two priority 2 recommendations. Work is to
be continued with the Force on ensuring compliancy with all 155 of the statutory Welsh
language standards on ensuring compliancy with all 148 of the statutory Welsh language
standards for the OPCC. CoS explained that 2 standards still need to be finalised by the
OPCC which relate to implementation of the recruitment system, the language choice in
the lift in Headquarters. Both standards are shared with the Force and a plan is in being
to address them. The CoS stated the PCC had recently met with the Welsh Language

Commissioner who was pleased with the progress made by both the Force and OPCC.

The Committee noted that they are grateful for all the hard work that has been

undertaken in achieving this level including both staff, Officers and the translation team.





Action: The translation team to be thanked for their hard work in relation to
helping both the Force and OPCC to achieve the current level of compliancy with

the Welsh Language standards.

A41 2017/18: To consider the Draft Accounting Policies for 2017/18 Annual

Statements.

The CFO stated that at the request of the Joint Audit Committee, it was considered
appropriate to report and consider the draft accounting policies ahead of the

consideration of the statement of accounts.

The CFO explained that CIPFA produce an annual checklist of changes and new
requirements, no changes are required for the 17/18 accounts although there will be

some which may impact on the 18/19 accounts.

The draft policies therefore remain the same as those that applied to the 16/17 accounts

subject to minor amendments.

Decision: Accounting Policies for 2017/18 Annual Statements to be
recommended to the PCC for approval.

A42 2017/18: To consider the Reserves Policy

The CFO explained that the Local Government Finance Act 1992, requires local
authorities to have regard to the level of reserves when calculating their budget
requirement and the Financial Management Code of Practice states that the
Commissioner should establish a policy on reserves. The Home Office has also recently
issued specific guidance on police finance reserves which seeks enhanced transparency

to demonstrate clear utilisation plans.

The CFO stated that in setting the precept for 18/19 and formulating the Medium Term
Financial Plan, the Commissioner has demonstrated a clear plan of reserve utilisation to
support both the delivery of his Police & Crime Plan through both revenue and capital

budgets going forward.





Subject to minor amendments, it was agreed to recommend the policy for approval.

Decision: The Reserves Policy to be recommended to the PCC for approval.

A43 2017/18: To review the Capital Strategy.

The CFO explained that the Capital Strategy set outs the principles that underpin the
Commissioners forward plan and is a vital tool to support planning and corporate working
across the two corporations sole. Strategic capital investment is fundamental in achieving
delivery of the Police & Crime Plan, supporting service delivery, rationalising and

improving facilities and enhancing technology to improve productivity and performance.

The CFO explained that as members will be aware there have been significant reductions
to core capital funding over recent years. The capital programme will be supported by
the planned use of capital reserves over the next two years, prudential borrowing with a

planned profile of revenue contributions to capital going forward.

CFO also explained that as decisions within the Reserves Strategy and Capital Strategy
are intrinsic in setting the medium term financial term plan there possibly is a
sequencing and timing issue and moving forward it would be worth embedding both the
reserves policy and the capital policy within the medium term financial plan to make the

document more comprehensive.

A44 2017/18: Joint Corporate Governance Framework 2018/19

The CoS explained that this is an updated version of the framework following feedback
from the Committee. The CoS provided the Committee with an additional summary
document with frequently asked questions which is proposed to be published alongside
the Framework. This additional document identifies clearly the purpose of the Framework
why and when it should be used and identifies the key elements within the framework
and where they can be found. The Framework has been considered at PAB by the CC and

PCC and will be ready to publish to the wider organisation in the very near future.





AK asked that the wording on page 64 in relation to money laundering be changed from
should be, to must be, in order to make the statement more certain. MM also noted that

there is a typo on the bottom of page 5 which will need to be amended.

Action: The Corporate Governance framework to be amended as discussed

above.

A45 2017/18: HMIC issues and Force Management Statement Update

The DoF explained that the HMIC PEEL Efficiency report was published on the 9% of
November was awarded a grade of Requires Improvement. All actions within this report
are in progress and are being monitored by the HMIC group. The PEEL legitimacy 2017
report was published on the 12" December and was awarded a grade of Good which is
an improvement on the grade awarded in 2016. The Joint inspection of custody report
was published on the 6™ of March. The recommendations from this report have been

captured and an action plan has been drawn together by the Chief Inspector of custody.

The DoF explained that the PEEL effectiveness report is due for publication on 26™ March
2018 and the Force is hoping for an improvement. The DoF also explained that they have
had an inspection by WECTU and HMICFRS against their counter terrorism provision
between the 28" - 31% of January and this report is due for publication in June 2018. All
recommendations within reports are overseen by the HMIC governance group. MM
explained that he currently sits on the group and was assured by the approach being
taken. DoF explained that the Force Management Statement will be published in May and

this will be discussed further in the JAC seminar in June.

Action: The Force Management Statement to be discussed within the seminar in

June.

Dof explained that the Force was 1 out of 11 to be selected to take part in a Fraud
inspection, which would commence shortly and will run until June 2018. The Force is yet
to be inspected on Crime data integrity and therefore this is expected sometime in the
next 12 months. It was explained that a new Force Liaison Officer has been appointed by

the HMIC team who would be the main point of contact for all the forces in Wales.
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A46 2017/18: All Wales JAC Development days.

MM gave a brief overview of the Development day for Audit Committee members in
Wales on the 1% of February 2018. MM went through the main points of the day as noted
in his report of the day. MM wished to highlight that one of the points that was raised
during the day is that the HMIC do not have responsibility for the Fire rescue service in
Wales and therefore there is a concern that this may be confusing when the HMIC is now
known as HMICFRS, an explanation is required within reports to show clearly that this
additional role does not apply to Wales. MM explained that the confusion over the HMICs
title will be raised with HMIC by CIPFA representatives. MM stated that it was a useful
conference, however it was felt by attendees that it would have been more useful to have
information on how national changes which are happening within the Police Service come
to the Committee in order to ensure that they are aware of the developments and their

potential impact.

A47 2017/18: Annual Governance Statement 2018/19

CFO welcomed KP to the meeting and explained that it is a legislative requirement for the
PCC and CC to produce Annual Governance statements. CFO explained that CIPFA have
recently done a compare and contrast exercise based on a sample of 16/17 Annual
Governance Statements and explained that a number of forces are moving towards the
approach of having one annual Governance Statement between the Force and OPCC. As
such a draft joint Corporate Governance statement had been prepared, and the

Committees views on the document and the joint approach was welcomed.

AM expressed that he was in favour of having one document, as although the Force and
the OPCC are independent of each other it is useful to show that they have one corporate
strategy and one governance. ME agreed that having one document portrays a consistent
and strong message. The Committee agreed that having one joint document would be a

positive development.

MM noted that there needs to be consistency with the order in which the PCC and CC are
referred to within the document and that there needs to be clarification as to when they
are referring to Dyfed-Powys Police does this also include the OPCC side. With it being a

joint document, it needs to be clear as to when they are referring to only the Force and
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when they are referring to both the Force and OPCC. CoS stated that if the document
was to refer to the Dyfed-Powys Police Service this would be the term to encompass both
the Force and OPCC. CFO recommended including a definition of this at the start of the

document in order to make this clear to the reader.

MM asked as to why on page 14 within the table for ‘Significant Governance issues and
actions’ it included the owner and the timescale of each action, as this could possibly
make the document a little too complex. KP explained that this idea came from a
recommendation within the CIPFA highlight report that key actions that are to be
undertaken over a period of time, that the owner and timescale be clearly specified.
However, KP stated that if the committee felt that this information would be more
appropriate to be recorded within an action plan separate from this document then this
could be removed. CFO recommended that research is undertaken to see what others are
doing in relation to including this information and to see what we can find in terms of

good practice.

The CoS also recommended asking the Corporate Governance Group to discuss this and
to see how they feel with regards to what is the best way to take this forward. Members
were asked to forward any additional feedback to Kerrie Phillips in order to finalise the

Annual Governance Statement.

Action: That how the table of 'Significant Governance Issues’ is displayed within
the document is discussed within the Corporate Governance Group and that

research is carried out to identify best practice with other areas.

A48 2017 /18: Draft Joint Audit Committee Annual Report 2017/18

The CoS gave a brief explanation of the current content of the report and explained that
they have left the priorities for 18/19 for discussion at today’s meeting. CoS asked the
committee for their views on any content that should be included. The Committee agreed
that they were happy with the format and layout of the document. In terms of the 18/19
priorities MM noted that the Committees terms of reference will need to be reviewed,

Treasury Management code changes and the Force Management statements.

MM asked Members whether it would be useful for the Committee to look at more

aspects in terms of value for money and to look further into where the Force’s money
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goes etc. AK stated that by looking at value for money it runs the risk of becoming a long
programme, AK stated that it is the committee’s role to ensure that arrangements are in
place to ensure Value for money rather than looking at the finer details, therefore it is
possibly best to consider the TOR first and to see what should be considered under this

and to what extent.

CFO also stated that within the JAC seminar in June the Wales Audit Office would be
giving a presentation on the role of their office and any highlights and tips for the

committee in terms for their review of the statement of accounts.

CoS stated that GDPR could be another priority to be included within the report. The
committee agreed that this is an important aspect for this year and should be noted as a

priority.

CoS stated that if Members wish to add anything further to the annual report then they

are welcome to email her with any additional comments and suggestions before Easter.
A49 2017/18: Force and OPCC Corporate Risk Registers

AM raised a concern regarding the risk connected with both the delay in implementing
software for automatic firearms background checks on addresses and the introduction of
new provisions/ legislation regarding pre-charge bail. DoF stated that with regards to the
firearms software, actions have been put in place to mitigate the risks, with the control
room checking directly on the firearms system as to whether individuals have a firearm

at their property whilst they are waiting nationally for the software issue to be resolved.

AM raised a concern over the timescale of this being resolved as the importance of
officers being pre-warned before entering a property that a firearm may be present is

essential.

DoF stated that with regards to risk status of the change of legislation with pre-charge
bail, he believed that this requires updating. DoF stated that this was an issue back in
early 2017 when the legislation first came in but has the impression that this is now
operating in a far better way and possibly the red needs reviewing, as this may have

improved.

MM stated that actions have been taken and therefore they will wait for the next review

to see the improvement.
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A50 2017/18: Corporate Governance Group minutes- 14" February 2018

MM stated that he currently attends these meetings, however should anyone else wish to

attend in his place or to attend additionally then to please let CM know.

It was decided that the attendance of the Corporate Governance Group be discussed as
part of the review of the JAC TOR.

Decision: The attendance of the Corporate Governance Group be discussed as
part of the review of the JAC TOR.

Any Other Business
There was no further business to be discussed.
MM thanked everyone for attending the meeting.

The Meeting closed at 14:00 hrs
Date of next meeting: 24" July 2018
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DECISIONS ARISING FROM MEETING 19" March 2018

Decision Decision Summary
No.
D35 Subject to the noted amendment the minutes of the | Completed
2017/18 | meeting held on 16" December 2017 were accepted

as a true record.
D38 The TOR to be reviewed after the new guidance from | In progress
2017/18 | CIPFA on Audit Committees and the Role of the CFO

in Policing has been issued.
D38 Inviting HMIC to attend certain JAC meetings to be | Completed
2017/18 | discussed as part of the review of the TOR.
D39 The Committee recommended the Treasury | Completed
2017/18 | Management Strategy and Investment Policy to the

PCC for approval.
D40 The translation team to be thanked for their hard | Completed
2017/18 | work in relation to helping both the Force and OPCC

to achieve the current level of compliancy with the

Welsh Language standards.
D41 Accounting Policies for 2017/18 Annual Statements | Completed
2017/18 | to be recommended to the PCC for approval.
D42 The Reserves Policy to be recommended to the PCC | Completed
2017/18 | for approval.
D46 Feedback from the JAC Development days was noted. | Completed
2017/18
D50 The attendance of the Corporate Governance Group | In progress
2017/18 | be discussed as part of the review of the JAC TOR.
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ACTION SUMMARY FROM MEETING ON (19" March 2018)

discussed within the Corporate Governance
Group and that research is carried out to identify
best practice with other areas.

Action N° Action Summary To be
progressed by

A38 The TOR to be reviewed after the new legislation | OPCC
2017/18 on Audit Committees and the duties of the CFO

has been issued.
A38 Inviting HMIC to attend certain JAC meetings to | OPCC
2017/18 be discussed as part of the review of the TOR.
A39 To change the word “should” to “"must” within | CFO
2017/18 the section on money laundering within the

Treasury Management Strategy.
A40 The translation team to be thanked for their hard | OPCC and
2017/18 work in relation to helping both the Force and | Force

OPCC to achieve the current level of compliancy

with the Welsh Language standards.
A44 The Corporate Governance framework to be | CoS
2017/18 amended as discussed above.
A45 The Force Management Statement to be | OPCC
2017/18 discussed within the seminar in June.
A47 That how the table of ‘Significant Governance | Force
2017/18 Issues’ is displayed within the document is
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SANS.,  COMISIYNYDD
Heddlu Police e HEDDLU A THROSEDDU

. DYFED-POWYS Chairman’s foreword POLICE AND CRIME

COMMISSIONER

The Police and Crime Commissioner and Chief Constable’s Joint Audit Committee is
independent of both the Chief Constable and Police and Crime Commissioner and comprises
members who are able to bring a range of skills and experience to the table. It is, therefore,
uniquely positioned to provide assurance and advice on the delivery of good governance within
both organisations.

As a Committee we have seen a change of membership during the course of the year. Two of
the existing members came up for reappointment having completed their first four year terms.
Due to the considerable pressures as Finance Director of the Welsh Government Gawain Evans
very reluctantly decided not to seek reappointment for another four year term. It has been a great
privilege to be able to draw on his considerable knowledge and experience both as a member of
the committee and latterly as the Chair of the committee. Your input has been greatly
appreciated and will be missed. Having reached the end of my first four year term alon with
Alasdair Kenwright | applied for reappointment and was granted another four year term. | am very
pleased to continue to undertake the role and | am delighted that | have been appointed to the
role of Committee Chair.

The vacancy on the committee has been filled by Martin Evans. Martin has already demonstrated
since taking up his appointment at the December 2017 meeting that he has much to offer the
Committee with his considerable knowledge of corporate governance. His input will greatly
enhance the work of the Committee.

2017/18 has seen an increased input from the Joint Audit Committee. We have had the
opportunity to consider the annual accounts in greater detail with the chief finance officers
providing analysis and background information at a presentation to the Committee. We also had
the opportunity to attend the PCC’s seminar in December 2017 when details of the financial
pressures being faced for the determining of the precept for 2018/19 were discussed. These
opportunities greatly enhance the understanding of the financial pressures and constraints on the
PCC and the Chief Constable.

Particularly encouraging this year has been the considerable efforts of the finance team to move
towards meeting the early closure requirements in producing the annual accounts for 2017/18.
This advance exercise and the lessons learnt from it should ensure that the future time
constraints will be achieved.

Finally, on behalf of the Committee, | would like to thank officers of the Police and Crime
Commissioner and the Chief Constable along with the Internal Auditors and the Wales Audit
Office, who have supported its work during the course of the year.

Malcolm MacDonald

Chair of the Joint Audit Committee
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The Police and Crime Commissioner and Chief Constable’s Joint Audit Committee (JAC)
is a key component of the Dyfed-Powys Police Service’s corporate governance. It
provides an independent and high-level focus on the adequacy of audit, assurance and
reporting arrangements that underpin good governance and financial standards. This
independence is important as the committee is, therefore, uniquely positioned in terms of
its ability to provide assurance and advice.

The purpose of the JAC is to provide independent assurance to the Police and Crime
Commissioner (PCC) and Chief Constable (CC) on the adequacy of the governance and risk
management frameworks, the internal control environment, and financial reporting, thereby
helping to ensure efficient and effective arrangements are in place.

accordance with the Home Office
Financial Management Code of Practice,
issued under the Police Reform and Social
Responsibility Act 2011 and in line with
the Chartered Institute of Public Finance
and Accountancy (CIPFA) guidance.

The JAC has been established in ‘l‘ l
it

The Terms of Reference for the JAC
summarise the core functions of the
committee and the protocols in place to
enable it to operate independently,
robustly and effectively.

Table: Members’ attendance in 2017/18

Member Number of Number of % of meetings
meetings meetings attended
scheduled to attended
attend
Gawain Evans 2 1 50%
Malcolm MacDonald 4 4 100%
Alasdair Kenwright 4 4 100%
Andre Morgan 4 3 75%
Martin Evans 2 2 100%




http://www.dyfedpowys-pcc.org.uk/media/2054/revised-audit-committee-terms-of-reference_june_2015.pdf
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Members of the JAC must have an Members were invited to the Police and
understanding of financial, risk and control, Crime Commissioner’s Finance summit in
and corporate governance issues facing the December 2017 which provided
PCC and CC. They must have the ability to stakeholders with an overview of the
challenge, question, probe, and seek operational and financial challenges facing
clarification from the PCC and CC when the service. This served to contextualise the
required. programme of governance work being

undertaken by the JAC and was deemed to

The Membership of the JAC during 2017/18 is be beneficial to all involved

as follows:
Gawain Evans Chair (& member until To support Members development, a.n Al
31/10/2017) Wales .development day for Jomt_ Audit

Malcolm MacDonald ~ Chair  (From 06/12/2017) ~Committee members took place in February

Alasdair Kenwright Member 2018. This provided Members with an

Andre Morgan Member opportunity to learn how JACs are operating

Martin Evans Member (From 01/12/2017) and to share best practice and ideas for
development. During the course of the day,

Each member of the JAC has cleared the police Members considered contemporary

vetting process and has completed a declaration governance and audit issues, including the

of interest form. introduction of the Force Management
Statements, in addition to deliberating on

In addition to the formal Committee meetings, the role of the committee and how it can

Members of the JAC also meet privately, support the work of the OPCC and Force by

without the PCC or CC, with both internal and for example considering collaboration

external auditors on a bi-annual basis. It is also activity between the PCC/Force and other

routine for the Chairman to have discussions bodies in order to provide assurance.

with the Statutory Officers about emerging

governance related issues. The JAC meetings are also attended by the
PCC and CC, the PCC’s Chief Finance

A seminar was held in June 2017 between Officer and Chief of Staff (as Monitoring

Members, the Chief Finance Officer, the Officer) and the CC’s Director of Finance.

Director of Finance and finance leads within the Other officers attend to provide information

Force to consider the vast level of detail within about audits, programmes of work, or any

the then draft Statement of Accounts. This other matters as required.

exercise was considered to be particularly

valuable by all and assisted with supporting the

closure of accounts ahead of the statutory 'l am satisfied that the Commissioner and Chief
Constable had appropriate arrangements in
place in the year to secure economy, efficiency
and effectiveness in their use of resources’
Wales Audit Office Annual Audit Report for
2016-17 received by the Committee in
November 2017

timescales.





Programme of work for 2017/18

SN COMISIYNYDD
® HEDDLU A THROSEDDU

POLICE AND CRIME
COMMISSIONER

The Joint Audit Committee met 4 times in
2017/18. The Committee received reports,
recommendations and observations from
internal auditors TIAA, Wales Audit
Office, HMIC PEEL assessment reports
and other inspection activity. The
Committee also received presentations
from officers of the OPCC and Force on
key business areas for them to formulate
an independent opinion and provide an
assurance to the PCC and CC in respect
of the financial and governance controls
within the Corporation Soles.

In so doing, the Committee were satisfied
that there are no major issues of concern
that affects the financial standing of
either corporation sole and the control
methods are adequate. Furthermore the
Committee were satisfied that the
governance framework is robust and that
appropriate controls are in place to
mitigate risk.

The programme of work included the
following:

Financial reporting: The JAC reviewed the
annual statement of accounts for 2016/17,
and considered the Accounting Policies,
Treasury Management Strategy, Reserves
Policy and the Capital Strategy.

Internal controls: The JAC reviewed Dyfed
Powys Police’s Controls Assurance
Framework, based on the internal audit work
carried out by TIAA.

Internal Audit: The JAC had oversight of
work undertaken by internal auditors (TIAA),
including reviews of commissioned services,
the estates strategy, pensions arrangements
and Firearms Licensing. The JAC also
considered the annual internal audit plan for
2018/19.

External audit: The JAC considered the Wales
Audit Office’s Audit of Financial Statements for
2016/17. Work was successfully undertaken to
facilitate a faster closure of accounts for
2016/17.

Governance: The Terms of Reference for the
Committee were reviewed and ratified in July
2017, providing greater clarity as to the role
and responsibilities of the committee. Members
inputted into the Corporate Governance
Framework which was revised to reflect the
direction given by the new leadership team. It
sets out the principles, structures and
processes by which both organisations direct
and control the activities through which they
account to and engage with the community.
The framework enables the Chief Constable
and Police and Crime Commissioner to
influence and monitor the achievement of
strategic priorities and to consider whether the
Police and Crime Plan objectives have been
met.

The JAC received minutes of the quarterly
Corporate Governance Group meetings, which
is attended by representatives of the Chief
Constable and Commissioner as well as a JAC
member. This Group maintains and reviews the
effectiveness of the Corporate Governance
Framework, and considers the internal and
external factors which impact on corporate
governance. JAC members inputted into the
draft Annual Governance Statements for both
the PCC and CC.

Risk Management: The JAC tracked progress
made to embed risk management within the
Service, and considered how the Corporate
risks are being managed. The JAC were
delighted to see the substantial assurance
achieved by the organisation in relation to Risk
Management Mitigation Control.

HMIC: The JAC received updates on HMIC
inspection activity over the course of the year.
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Priorities for the Committee in 2018/19
include:

- Following the publication of the CIPFA
audit committee guidance and the
issuing of updated CIPFA statement
on the roles of the CFOs in policing
the Terms of Reference of the JAC will
be reviewed.

- Consider and advise upon financial
management arrangements which are
currently being considered to develop
a comprehensive medium term
financial plan.

- Supporting those responsible for
producing the Financial Statements to
move towards meeting the timetable
for the earlier closure of the accounts.

- Oversee the embedding of
governance arrangements within the
force and OPCC.

Consider the 2017/18 Force Management
Statement for any matters that fall within the
terms of reference of the JAC.

Focus on the implementation of the General
Data Protection Regulations and compliance
with statutory requirements.

Maintaining a continuous assessment of the
work of the JAC to ensure that best practice
is followed and that it is meeting its terms of
reference.

‘We have identified no emerging strategic risks
which could impact on the overall effectiveness
of the governance, risk and internal control
framework of the organisation and adversely
impact on our annual opinion.’ TIAA Internal
Auditors Summary Internal Controls Assurance
Report 2017/18
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Contact the PCC
Tel: 01267 226440
Email: opcc@dyfed-powys.pnn.police.uk
OPCC, PO Box 99, LIangunnor, Carmarthen, SA31 2PF

Heddlu Police

"DYFED-POWYS

Dopedu fin Cymiunddin, gyedn’n gilydd Safeguansding o TN L, SOt

Contact the Police
Tel: 01267 222020/ 101
PO Box 99, Llangunnor, Carmarthen, SA31 2PF
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Comisiynydd Heddlu a Throseddu Dyfed-Powys,
Blwch Post 99, Llangynnwr, Caerfyrddin, SA31 2PF

Dyfed-Powys Police and Crime Commissioner,
PO Box 99, Llangunnor, Carmarthen, SA31 2PF

Ffon: 01267 226440
Ffacs: 01267 226448
E-bost: opcc@dyfed-powys.pnn.police.uk

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

24" July 2018

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of Police and Crime
Commissioner for Dyfed Powys for the year ended 31* March 2018 for the purpose of expressing an
opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider
sufficient, we can make the following representations to you.

Management representations
Responsibilities
We have fulfilled our responsibilities for:

° The preparation of the financial statements in accordance with legislative requirements
and the CIPFA Code of Practice on Local Authority Accounting; in particular the financial
statements give a true and fair view in accordance therewith.

° The design, implementation, maintenance and review of internal control to prevent and
detect fraud and error.

Information provided

We have provided you with:

° Full access to:

- all information of which we are aware that is relevant to the preparation of the
financial statements such as books of account and supporting documentation,
minutes of meetings and other matters;

- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to obtain audit
evidence.

Rydym yn croesawu gohebiaeth yn y Gymraeg a’r Saesneg. Nifydd gohebiaeth yn y Gymraeg neu’r Saesneg yn golygu oediad.
We welcome correspondence in Welsh and English. Corresponding in Welsh or English will not lead to a delay.

www.dyfedpowys-pcc.org.uk twitter DPOPCC facebook dyfedpowyspoliceandcrimecommissioner
www.dyfed-powys.pcc.police.uk trydar DPOPCC facebook dyfedpowyspoliceandcrimecommissioner





° The results of our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

° Our knowledge of fraud or suspected fraud that we are aware of and that affects the
Police and Crime Commissioner for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial statements.

° Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial
statements communicated by employees, former employees, regulators or others.

° Our knowledge of all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when
preparing the financial statements.

° The identity of all related parties and all the related party relationships and transactions
of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected
in the financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value,
are reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have
been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing
the financial statements have been disclosed to the auditor and accounted for and disclosed in
accordance with the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions. The effects of

uncorrected misstatements identified during the audit are immaterial, both individually and in the

aggregate, to the financial statements taken as a whole. A summary of these items is set out below:

e The Revaluation Reserve should equal the Net Current Value of Property Plant and

Equipment (PPE) less the Net Historical Cost of PPE. There is a difference of £287,000 that
officers cannot explain and as such the Revaluation Reserve is understated by £287,000.
Management have considered the implications of this difference and are satisfied that this
issue can addressed by a comprehensive review of calculations during 2018/19.

Representations by the Police and Crime Commissioner for Dyfed
Powys
| acknowledge that the representations made by management, above, have been discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in accordance
with the applicable financial reporting framework. | approved the financial statements on 24" July
2018.





| confirm that | have taken all the steps that | ought to have taken in order to make myself aware of
any relevant audit information and to establish that it has been communicated to you. | confirm that,
as far as | am aware, there is no relevant audit information of which you are unaware.

Signed by: Signed by:
Chief Financial Officer to the PCC Police and Crime Commissioner for Dyfed
Powys

Date: Date:
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Auditor General for Wales
Wales Audit Office
24 Cathedral Road

Cardiff
CF119LJ

24™ July 2018

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the Chief Constable of
Dyfed Powys for the year ended 31st March 2018 for the purpose of expressing an opinion on their truth and
fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we consider sufficient, we
can make the following representations to you.

Management representations

Responsibilities
We have fulfilled our responsibilities for:

e The preparation of the financial statements in accordance with legislative requirements and the
CIPFA Code of Practice on Local Authority Accounting; in particular the financial statements give
a true and fair view in accordance therewith.

e The design, implementation, maintenance and review of internal control to prevent and detect
fraud and error.

Information provided

We have provided you with:
e Full access to:

- all information of which we are aware that is relevant to the preparation of the financial
statements such as books of account and supporting documentation, minutes of meetings
and other matters;

- additional information that you have requested from us for the purpose of the audit; and

- unrestricted access to staff from whom you determined it necessary to obtain audit
evidence.

= - Buddsoddwyr
&
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e The results of our assessment of the risk that the financial statements may be materially
misstated as a result of fraud.

e  Our knowledge of fraud or suspected fraud that we are aware of and that affects the Chief
Constable for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial statements.

e  Our knowledge of any allegations of fraud, or suspected fraud, affecting the financial statements
communicated by employees, former employees, regulators or others.

e  Our knowledge of all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when preparing
the financial statements.

e  The identity of all related parties and all the related party relationships and transactions of which
we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and are reflected in the
financial statements.

Significant assumptions used in making accounting estimates, including those measured at fair value, are
reasonable.

Related party relationships and transactions have been appropriately accounted for and disclosed.

All events occurring subsequent to the reporting date which require adjustment or disclosure have been
adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered when preparing the
financial statements have been disclosed to the auditor and accounted for and disclosed in accordance with
the applicable financial reporting framework.

The financial statements are free of material misstatements, including omissions. There are no uncorrected
misstatements in the financial statements for the Chief Constable for Dyfed Powys.

Representations by the Chief Constable for Dyfed Powys
I acknowledge that the representations made by management, above, have been discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in accordance with
the applicable financial reporting framework. | approved the financial statements on 24" July 2018.

I confirm that | have taken all the steps that | ought to have taken in order to make myself aware of any
relevant audit information and to establish that it has been communicated to you. | confirm that, as far as |
am aware, there is no relevant audit information of which you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable for Dyfed Powys
Date: Date:





		Information provided
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WALES AUDIT OFFICE

Wales Audit Office / Swyddfa Archwilio Cymru

SWYDDFA ARCHWILIO CYMRU

Mr Edwin Harries and Ms Beverley Peatling
Director of Finance and Chief Finance Officer,
Office for the Police and Crime Commissioner
Dyfed Powys Police

Police Headquatrters,

PO BOX 99

Llangunnor,

Carmarthen

SA31 2PF

Our ref: JH13/NG
Date issued: 18 April 2018

Dear Ed and Beverley

24 Cathedral Road / 24 Heol y Gadeirlan
Cardiff / Caerdydd

CF119LJ

Tel / Ffén: 029 2032 0500

Fax / Ffacs: 029 2032 0600

Textphone / Ffén testun: 029 2032 0660

info@audit.wales / post@archwilio.cymru
www.audit.wales / www.archwilio.cymru

Police and Crime Commissioner and Chief Constable for Dyfed Powys

Police 2017-18

Audit enquiries to those charged with governance and management

In my 2018 Audit Plan | noted that International Standards on Auditing (UK&I) state that | am
responsible for obtaining reasonable assurance that the financial statements taken as a whole are
free from material misstatement, whether caused by fraud or error. | set out the respective
responsibilities of auditors, management and those charged with governance.

This letter formally seeks documented consideration and understanding on a number of
governance areas that impact on my audit of your financial statements. These considerations are
relevant to both the management and ‘those charged with governance’ (the Police and Crime

Commissioner and Chief Constable).

| have set out below the areas of governance on which | am seeking views.

1. Management processes in relation to:

- undertaking an assessment of the risk that the financial statements may be materially

misstated due to fraud;

- identifying and responding to risks of fraud in the organisation;

- communication to employees of views on business practice and ethical behaviour;

and

- communication to those charged with governance the processes for identifying and

responding to fraud.

Management’s awareness of any actual or alleged instances of fraud.

How management gain assurance that all relevant laws and regulations have been complied

with.

4, Whether there is any potential litigation or claims that would affect the financial statements.

Page 1 of 12 - Police and Crime Commissioner and Chief Constable for Dyfed Powys Police 2017-18 - please
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5. Management processes to identify, authorise, approve, account for and disclose related
party transactions and relationships.

The information you provide will inform our understanding of the Police and Crime Commissioner
and Chief Constable’s arrangements and business processes and support our work in providing an
audit opinion on your 2017-18 financial statements.

| would be grateful if you could complete the attached table in Appendix 1. For information
purposes this table also includes the responses provided by you in 2016-17.

Your responses should be formally considered and communicated to us on behalf of both
management and those charged with governance by 30 June 2018. In the meantime, if you have
queries, please contact Jason Blewitt on 07970 737 478 or by e-mail at Jason.blewitt@audit.wales.

Yours sincerely

M

John Herniman
Engagement Director

Page 2 of 12 - Police and Crime Commissioner and Chief Constable for Dyfed Powys Police 2017-18 - please
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Appendix 1

International Standard for Auditing (UK and Ireland) 240 — The auditor’s responsibilities relating to
fraud in an audit of financial statements

Background

International Standard for Auditing (UK and Ireland) 240 covers auditors’ responsibilities relating to
fraud in an audit of financial statements.

The primary responsibility to prevent and detect fraud rests with both management and ‘those
charged with governance’, being the Police and Crime Commissioner and Chief Constable.
Management, with the oversight of those charged with governance, should ensure there is a strong
emphasis on fraud prevention and deterrence and create a culture of honest and ethical behaviour,
reinforced by active oversight by those charged with governance.

As external auditors, we are responsible for obtaining reasonable assurance that the financial
statements are free from material misstatement due to fraud or error. We are required to maintain
professional scepticism throughout the audit, considering the potential for management override of
controls.

What are we required to do?

As part of our risk assessment procedures we are required to consider the risks of material
misstatement due to fraud. This includes understanding the arrangements management has put in
place in respect of fraud risks. The ISA views fraud as either:

¢ the intentional misappropriation of assets (cash, property, etc); or
¢ the intentional manipulation or misstatement of the financial statements.

We also need to understand how those charged with governance exercises oversight of
management’s processes. We are also required to make enquiries of both management and those
charged with governance as to their knowledge of any actual, suspected or alleged fraud, for
identifying and responding to the risks of fraud and the internal controls established to mitigate
them. We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

Enquiries of management

Question 2017-18 Response 2016-17 Response

1. What is management’s Management’s assessment | Management’s assessment
assessment of the risk that of the risk of material of the risk of material
the financial statements may misstatement of the misstatement of the Financial

Financial Statements due Statements due to Fraud
to Fraud would remain low. | would remain low.
The principle reasons are: | The principle reasons are:

o Corporate Governance e Corporate Governance

be materially misstated due
to fraud and what are the
principal reasons?

Framework controls Framework controls

o Chief Officer Group e Chief Officer Group
review review

¢ Policing Board ¢ Policing Board oversight

Page 3 of 12 - Police and Crime Commissioner and Chief Constable for Dyfed Powys Police 2017-18 - please
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Enquiries of management

Question

2017-18 Response

2016-17 Response

oversight

e Comprehensive staff
vetting arrangements
(see below)

e High materiality limits
e Computerised Purchase
ordering

e Regular budget
monitoring to COG and
within Departments

e Joint Internal Audit -
Targeted Audit
(Arrangements for
Counter Fraud around
payroll arrangements
and Treasury
Management)

e Transparency —
publication of
expenditure over £5K

¢ HMIC work on integrity
in policing

e Professional
procurement support

e Separation of duties /
input / authorising

e Professional Standards
/ Integrity work

e Code of ethics work and
referral processes

e Chief Officer Team and
Chief Constable
Roadshows / ask the
Chief / COG BLOG
which is providing staff
an opportunity to
communicate and raise
concerns and issues
afresh

e Ethics Committee work
/ referral arrangements /
bad apples reporting
mechanisms

e Anti-Corruption Unit in
PSD

e Revised governance
arrangements Finance

e Comprehensive staff
vetting arrangements (see
below)

e High materiality limits

e Computerised Purchase
ordering

e Regular budget
monitoring to COG and
within Departments

e Joint Internal Audit -
Targeted Audit
(Arrangements for
Counter Fraud around
payroll arrangements and
Treasury Management)

e Transparency —
publication of expenditure
over £5K

e HMIC work on integrity in
policing

o Professional procurement
support

e Separation of duties /
input / authorising

e Professional Standards /
Integrity work

e Code of ethics work and
referral processes

¢ New Chief Officer Team
and Chief Constable
Roadshows which is
providing staff an
opportunity to
communicate and raise
concerns and issues
afresh

However recognise added

risk from:

e Staff Turnover in key roles
e.g. people leaving / new
processes

e Greater discretion /
freedoms to make local
decisions

e Greater reliance on IT

e There is a significant
backlog of vetting cases
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Question

2017-18 Response

2016-17 Response

& Procurement Group
reporting to Joint Assets
Board which reports to
Force Executive Board

e National Fraud Initiative

However recognise added
risk from:

e Staff Turnover in key
roles e.g. people
leaving / new processes

e Greater discretion /
freedoms to make local
decisions

e Greater reliance on IT

e There is a backlog of
vetting cases to be
progressed in relation to
existing staff and
officers which is being
risk managed

e Vulnerability of
organisation to external
fraud activity by ICT
means

e Limited assurance in
relation to property
arrangements

e Governance
arrangements are
undergoing a process of
evolution

e Potential financial
detriment on members
of the workforce as a
consequence of
changes to
welfare/universal credits

to be progressed in
relation to existing staff
and officers

e Vulnerability of
organisation to external
fraud activity by ICT
means

e Limited assurance in
relation to creditor
payments audit and
Public Service Bureau

e Governance
arrangements are
undergoing a process of
evolution

Question

2017-18 Response

2016-17 Response

2.

What processes are
employed to identify and
respond to the risks of fraud
more generally and specific
risks of misstatement in the
financial statements?

As above.

As above.

What arrangements are in
place to report about fraud to

e Professional Standards
processes

e Professional Standards
processes
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Enquiries of management

Question 2017-18 Response 2016-17 Response
those charged with e Joint PCC/ CC Triage o New Triage service with
governance? service based within PCC / CC in respect of
OPCC in respect of public dissatisfaction
pUinC dissatisfaction ° Month|y COG Reporting /
o Monthly COG Reporting Policing Board operational
/ Policing Board updates
operational updates e “Confidential reporting
o “Confidential reporting mechanisms through Bad
mechanisms through Apple and “Safecall”
Bad Apple and e Ethics Committee online
“Safecall” referral processes

e Ethics Committee
online referral

processes
4. How has management Some considerable work Some considerable work has
communicated expectations has been undertaken on been undertaken on integrity
of ethical governance and integrity and ethics in and ethics in policing over
standards of conduct and policing over recent years the year as evidenced in the
behaviour to all relevant as evidenced in the Annual | Annual Governance
parties, and when? Governance documents. documents. The College of
College of Policing Policing guidance has been
guidance has been incorporated into Vision /
incorporated into Vision / Mission / Values. This has

Mission / Values. This has | been rolled out to officers
been rolled out to officers and the importance of staff
and the importance of staff | “doing the right thing” for
“doing the right thing” for victims and customers has
victims and customers has | been a key and consistent
been a key and consistent | theme. Confidential reporting
theme. Confidential arrangements and an Ethics
reporting arrangements Committee have been

and an Ethics Committee established and the results of
are in place and the results | misconduct cases are

of misconduct cases are published. PDR Processes
published. PDR Processes | include business interest
include business interest declarations and standards

declarations and standards | of professional behaviour.
of professional behaviour
Chief Constable
roadshows and “Ask the
Chief” initiatives have been
conducted which
encourage feedback in
relation to all aspects
including ethics and
integrity.

All entries into the register
of gifts and hospitality are
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instances of actual,
suspected or alleged fraud
since 1 April 2017?

re tax evasion and

undeclared business
interest — satisfactory
explanation provided

¢ Intelligence report from

the FCA —re fraud —
failing to declare to
HMRC - ACU
investigation clarified
matters to the
satisfaction of the ACU

Question 2017-18 Response 2016-17 Response
published on the Force
Intranet.

5. Are you aware of any ¢ Anonymous allegation None.

Question

2017-18 Response

2016-17 Response

1.

How does the Police and
Crime Commissioner and

Chief Constable, in its role as

those charged with
governance, exercise
oversight of management's
processes for identifying and
responding to the risks of
fraud within the Force and
the internal control that
management has
established to mitigate those
risks?

e Through regular
reporting in COG /
Policing Board/OPCC
Executive Team

o Corporate Governance
Group

e Professional Standards
Updates / COG

e Integrity Department

¢ Internal Audit Planning
processes

e Joint Audit Committee

e Through regular reporting
in COG / Policing Board

e Corporate Governance
Group

e Professional Standards
Updates / COG

¢ Integrity Department

¢ Internal Audit Planning
processes

e Joint Audit Committee

Are you aware of any
instances of actual,
suspected or alleged fraud
since 1 April 20177?

As above

None
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International Standard for Auditing (UK and Ireland) 250 — Consideration of laws and regulations in
an audit of financial statements

Background

International Standard for Auditing (UK and Ireland) 250 covers auditors’ responsibilities to
consider the impact of laws and regulations in an audit of financial statements.

Management, with the oversight of those charged with governance, is responsible for ensuring that
the Force’s operations are conducted in accordance with laws and regulations, including
compliance with those that determine the reported amounts and disclosures in the financial
statements.

As external auditors, we are responsible for obtaining reasonable assurance that the financial
statements are free from material misstatement due to fraud or error, taking into account the
appropriate legal and regulatory framework. The ISA distinguishes two different categories of laws
and regulations:

e laws and regulations that have a direct effect on determining material amounts and disclosures
in the financial statements;

e other laws and regulations where compliance may be fundamental to the continuance of
operations, or to avoid material penalties.

What are we required to do?

As part of our risk assessment procedures we are required to make inquiries of management and
those charged with governance as to whether the Force is in compliance with relevant laws and
regulations. Where we become aware of information of non-compliance or suspected non-
compliance we need to gain an understanding of the non-compliance and the possible effect on
the financial statements.

We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

Enquiries of management

Question 2017-18 Response 2016-17 Response
1. How have you gained e Monitoring Officer Role e Monitoring Officer Role
assurance that all relevant | « Compliance role within the | e Director of Legal and
laws and regulations have OPCC Compliance role
been complied with? e Assistant Director — Legal e Legal Advice when
role and Department required
e Specialist Legal Advice e Staff Training
when required e CFO role for PCC and CC
e Staff Training re unlawful expenditure
e CFOroleforPCCand CCre | e Through Policing Board /
unlawful expenditure COG
e Through Policing Board /
COG
2.  Have there been any None N/A — new enquiry for 2017-18
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Enquiries of management

Question

2017-18 Response

2016-17 Response

instances of non-
compliance or suspected
non-compliance with
relevant laws and
regulations since 1 April
2017, or earlier with an
ongoing impact on the
2017-18 financial
statements?

3. Are there any potential
litigations or claims that
would affect the financial
statements?

Litigation claims are compiled
by the Assistant Director - Legal
and Compliance on behalf of
the Force and by the Monitoring
Officer in the PCC.

e Alist of all litigation claims
received is maintained and
an estimate of liability is
included in the accounts as
a provision / or reserve.

The following legal issues /

areas are included in the

accounts:

¢ Milne Vs GAD - historic
commutation Factors

e Bear Scotland — holiday pay
claim

¢ Deduction of ESA from injury
benefits

¢ Leigh Day Pension
Challenge

e Undercover Policing Inquiry

e Assessment of litigation
claims

Litigation claims are compiled
by the Assistant Director of
Legal and Compliance on
behalf of the Force and by
the Monitoring Officer in the
PCC.

o Alist of all litigation claims
received is maintained
and an estimate of liability
is included in the accounts
as a provision / or reserve.

The following legal issues /

areas are included in the

accounts:

e Milne Vs GAD - historic
commutation Factors

e Bear Scotland — holiday
pay claim

e Deduction of ESA from
injury benefits

e Leigh Day Pension
Challenge

e Undercover Policing
Inquiry

e Assessment of litigation
claims

4. Have there been any
reports from other

regulatory bodies, such as

HM Revenues and
Customs which indicate
non-compliance?

None

N/A — new enquiry for
2017-18
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Enquiries of the Police and Crime Commissioner and Chief Constable

Question

2017-18 Response

2016-17 Response

1. How does the Police and
Crime Commissioner and
Chief Constable, in its role
as those charged with
governance, exercise
oversight of management's
processes to ensure that all
relevant laws and
regulations have been
complied with?

e Through COG and the

Policing Board

OPCC Executive Team
Monitoring Officer Role
(PCC)

Assistant Director - Legal
and Compliance Role (CC)
CFO role for PCC and CC
Joint Audit Committee,
Internal and External Audit

New Force governance
arrangements

e Through COG and the
Policing Board

e Monitoring Officer Role
(PCC)

e Director of Legal and
Compliance Role (CC)

e CFO role for PCC and
CcC

2. Are the Police and Crime
Commissioner and Chief
Constable aware of any
non-compliance with
relevant laws and
regulations?

A small number of non-
compliance issues which
have been dealt with, with
no financial implications
Self referral to ICO re data
sharing

Welsh Language Standard —
instances of non-compliance

No
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International Standard for Auditing (UK and Ireland) 550 — Related parties

Background

International Standard for Auditing (UK and Ireland) 550 covers auditors responsibilities relating to
related party relationships and transactions.

The nature of related party relationships and transactions may, in some circumstances, give rise to
higher risks of material misstatement of the financial statements than transactions with unrelated
parties.

Because related parties are not independent of each other, many financial reporting frameworks
establish specific accounting and disclosure requirements for related party relationships,
transactions and balances to enable users of the financial statements to understand their nature
and actual or potential effects on the financial statements. An understanding of the entity's related
party relationships and transactions is relevant to the auditor's evaluation of whether one or more
fraud risk factors are present as required by ISA (UK and Ireland) 240, because fraud may be more
easily committed through related parties.

What are we required to do?

As part of our risk assessment procedures, we are required to perform audit procedures to identify,
assess and respond to the risks of material misstatement arising from the entity's failure to
appropriately account for or disclose related party relationships, transactions or balances in
accordance with the requirements of the framework.

We are therefore making requests from both management and the Police and Crime
Commissioner and Chief Constable:

0 < O anage e
Question 2017-18 Response 2016-17 Response
1. Confirm that you have: Confirmed — these are Confirmed — these are
— disclosed to the auditor stated in the Financial stated in the Financial
the identity of the entity's | Statements Statements
related parties and all the | This includes a note on the | This includes a note on the
related party relationships | instance below. instance below.

and transactions of which
you are aware; and

— appropriately accounted
for and disclosed such
relationships and
transactions in
accordance with the
requirements of the
framework.
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Question

2017-18 Response

2016-17 Response

2.

What controls are in place to
identify, authorise, approve,
account for and disclose

related party transactions and

relationships?

Individual returns by officers
identifying any related party
transactions annually.

Individual returns by
officers identifying any
related party transactions
annually. An instance has
been reported to the IPCC
around incomplete
disclosure however the
investigation has
concluded that there was
no case to answer.

Enquiries of the Police and Crime Commissioner and Chief Constable

Question 2017-18 Response 2016-17 Response
1. How does the Police and e As above. e As above.
Crime Commissioner and o Business Interest Policy | ¢ Business Interest
Chief Constable, in its and Monitoring. Monitoring.

role as those charged
with governance, exercise
oversight of
management's processes
to identify, authorise,
approve, account for and
disclose related party
transactions and
relationships?

e Professional Standards

work IPCC investigation
also in the last financial
year

e Register of Gifts &

Hospitality published on
Force Intranet

e Professional Standards
work IPCC investigation
also in the last financial
year
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Summary report

Introduction

1 The Auditor General is responsible for providing an opinion on whether the
financial statements of the Police and Crime Commissioner for Dyfed Powys (the
Commissioner) and of the Chief Constable of Dyfed Powys Police (the Chief
Constable) give a true and fair view of their financial position at 31 March 2018 and
of their income and expenditure for the year then ended.

2 We do not try to obtain absolute assurance that the financial statements are
correctly stated, but adopt the concept of materiality. In planning and conducting
the audit, we seek to identify material misstatements in your financial statements,
namely, those that might result in a reader of the accounts being misled.

3 The quantitative levels at which we judge such misstatements to be material are:

Exhibit 1: quantitative levels for material misstatements

Police and Crime Chief Constable Police Pension

Commissioner Fund

Income and £1.656 million £1.656 million £0.697 million
Expenditure items
and other balances

Whether an item is judged to be material can also be affected by certain qualitative
issues such as legal and regulatory requirements and reader sensitivity.

4 International Standard on Auditing (ISA) 260 requires us to report certain matters
arising from the audit of the financial statements to those charged with governance
of a body in sufficient time to enable appropriate action. For Police bodies, those
charged with governance are the Police and Crime Commissioner and Chief
Constable.

5 This report sets out for consideration the matters arising from the audit of the
financial statements of the Commissioner and the Chief Constable, for 2017-18,
that require reporting under ISA 260. We have not included any specific
recommendations in this report and we will issue a separate report to summarise
the less significant issues identified during the audit along with any relevant
recommendations
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Status of the audit

6

In 2016-17 we agreed with both the Commissioner and Chief Constable to pilot
earlier deadlines for both the accounts preparation and audit delivery in 2016-17
and 2017-18 followed on from this by being the formal pilot year for early closure.
The statutory deadlines remain as 30 June for accounts preparation and

30 September for audit certification, however for 2018/19 onwards these dates will
be brought forward to 31 May and 31 July respectively.

As agreed, we received the draft financial statements for both the Commissioner
and the Chief Constable for the year ended 31 March 2018 on 31 May 2018. We
have now substantially completed the audit work and are planning on signing off
the 2017-18 financial statements for both the Commissioner and Chief Constable
by end of July 2018, two months ahead of the statutory deadline.

This is a significant achievement by the finance team and we would like to thank
them for helping us achieve these tight deadlines. Undertaking the production and
audit of the accounts to these earlier deadlines has identified a number of learning
points for both the finance team and ourselves; in particular, the quality assurance
of the accounts and working papers prior to audit and the availability of finance
staff during the audit window. We will consider these in more detail at a future post
project learning session to ensure they are captured and built into processes for
future years.

We are reporting to you the more significant issues arising from the audit, which we
believe you must consider prior to approval of the financial statements. The audit
team has already discussed these issues with the Chief Finance Officer of the
Police and Crime Commissioner’s office and the Director of Finance for the Chief
Constable.

Proposed audit report

10

11

It is the Auditor General’s intention to issue an unqualified audit report on the
financial statements of both the Commissioner and Police Constable once you
have provided us with a Letter of Representations based on those set out in
Appendix 1 and 2.

The proposed audit reports are set out in Appendix 3 and 4.

Significant issues arising from the audit

Uncorrected misstatements

12

Where we identify misstatements that are not trivial but have no impact on our
opinion, we raise them with management who have the option to amend for them.
Where they decide not to amend, their decision needs to be ratified by those
charged with governance to ensure they agree. We set out below the
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misstatements we identified in the financial statements, which have been
discussed with management who have decided not to amend due to them not
being material and therefore not having a significant impact on the accounts or our
opinion. It should be noted that with the impending move to early closure next year,
there will be greater time pressures on both the force staff and auditors and there
will be a greater need to concentrate on adjusting the more significant issues.

The Revaluation Reserve is misstated by £287k

o The Revaluation Reserve should equal the Net Current Value of Property
Plant and Equipment (PPE) less the Net Historical Cost of PPE. There is a
difference of £287,000 that officers cannot explain and, as such, the
Revaluation Reserve is understated by £287,000, although we are satisfied
that this does not have a material impact on the accounts for 2017-18.
Officers have agreed to review this in 2018-19.

Corrected misstatements

13

There are misstatements that have been corrected by management, but which we
consider should be drawn to your attention due to their relevance to your
responsibilities over the financial reporting process. They are set out with
explanations in Appendix 5.

Other significant issues arising from the audit

14

In the course of the audit, we consider a number of matters both qualitative and
quantitative relating to the accounts and report any significant issues arising to you.
There were no issues arising in these areas this year:

o We have no concerns about the qualitative aspects of your accounting
practices and financial reporting.

We found the information provided to be relevant, reliable, comparable,
material and easy to understand. We concluded that accounting policies and
estimates are appropriate and financial statement disclosures unbiased, fair
and clear.

o We did not encounter any significant difficulties during the audit.

We received information in a timely and helpful manner and were not
restricted in our work. However, there were a large number of errors
identified which could have been avoided with a more robust quality
assurance of the accounts and working papers. In addition, we also
experienced an issue with the availability of finance staff during the final
audit, given many had leave in the period. We understand that additional
capacity is currently being added to the finance department which should
hopefully help address these issues in future years.
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o There were no significant matters discussed and corresponded upon
with management, which we need to report to you.

We have addressed the risks identified in the audit plan and there are no
issues that need to be brought to your attention.

o There are no other matters significant to the oversight of the financial
reporting process that we need to report to you.

° We did not identify any material weaknesses in your internal controls

° There are not any other matters specifically required by auditing

standards to be communicated to those charged with governance.

Independence and objectivity

15  As part of the finalisation process, we are required to provide you with
representations concerning our independence.

16  We have complied with ethical standards and in our professional judgment, we are
independent and our objectivity is not compromised. There are no relationships
between the Wales Audit Office and either the Police and Crime Commissioner for
Dyfed Powys or the Chief Constable of Dyfed Powys Police that we consider to
bear on our objectivity and independence.
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Appendix 1

Final Letter of Representation — Chief Constable
of Dyfed Powys Police

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the
Chief Constable of Dyfed Powys for the year ended 31st March 2018 for the purpose of
expressing an opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

. the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular, the financial statements give a true and fair view in accordance
therewith; and

. the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
. Full access to:

- all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

. Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Chief Constable of Dyfed Powys Police and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial

statements.

. Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Chief Constable of
Dyfed Powys Police.
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Representations by the Chief Constable of Dyfed Powys Police

| acknowledge that the representations made by management, above, have been
discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 24 July 2018.

I confirm that | have taken all the steps that | ought to have taken in order to make myself
aware of any relevant audit information and to establish that it has been communicated to
you. | confirm that, as far as | am aware, there is no relevant audit information of which
you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable of Dyfed Powys Police
Date: Date:
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Appendix 2

Final Letter of Representation — Police and Crime
Commissioner for Dyfed Powys

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2017-18 financial statements

This letter is provided in connection with your audit of the financial statements of the
Police and Crime Commissioner for Dyfed Powys for the year ended 31 March 2018 for
the purpose of expressing an opinion on their truth and fairness.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

. the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

. the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
. Full access to:

- all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence.

. The results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.

. Our knowledge of fraud or suspected fraud that we are aware of and that affects
the Police and Crime Commissioner for Dyfed Powys and involves:

- management;
- employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial

statements.

. Our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others.

. Our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements.

. The identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. The
effects of uncorrected misstatements identified during the audit are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole. A
summary of these items is set out below:

. The Revaluation Reserve should equal the Net Current Value of Property Plant
and Equipment (PPE) less the Net Historical Cost of PPE. There is a difference of
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£287,000 that officers cannot explain and as such the Revaluation Reserve is
understated by £287,000.

Management have considered the implications of this difference and are satisfied
that this issue can addressed by a comprehensive review of calculations during
2018/19.

Representations by the Police and Crime Commissioner for
Dyfed Powys

| acknowledge that the representations made by management, above, have been
discussed with me.

I acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on 24 July 2018.

| confirm that | have taken all the steps that | ought to have taken in order to make myself
aware of any relevant audit information and to establish that it has been communicated to
you. | confirm that, as far as | am aware, there is no relevant audit information of which
you are unaware.

Signed by: Signed by:

Chief Financial Officer to the PCC Police and Crime Commissioner for
Dyfed Powys

Date: Date:
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Appendix 3

Audit report of the Auditor General to the Chief
Constable of Dyfed Powys Police

The independent auditor’s report of the Auditor General for
Wales to the Chief Constable of Dyfed Powys Police

Report on the audit of the financial statements

Opinion

I have audited the financial statements of:

. Chief Constable of Dyfed Powys Police; and

. Dyfed Powys Police Pension Fund;

for the year ended 31 March 2018 under the Public Audit (Wales) Act 2004.

The Chief Constable of Dyfed Powys Police financial statements comprise the
Comprehensive Income and Expenditure Statement, the Balance Sheet, and the related
notes, including a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom
2017-18 based on International Financial Reporting Standards (IFRSSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund as at 31 March 2018 and
of their income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2017-18.

Basis for opinion

I conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Chief Constable for Dyfed Powys and the Dyfed
Powys Police Pension Fund in accordance with the ethical requirements that are relevant
to my audit of the financial statements in the UK including the Financial Reporting
Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities in
accordance with these requirements. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my opinion.

Page 14 of 24 - Audit of Financial Statements Report — Police and Crime Commissioner for Dyfed
Powys and Chief Constable of Dyfed Powys Police





Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

. the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

. the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Chief
Constable of Dyfed Powys Police’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the Narrative
Report and accounts. The other information comprises the information included in the
Narrative Report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

¢ the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Narrative Report has been prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom 2017/18; and

¢ the information given in the Governance Statement for the financial year for which the
financial statements are prepared is consistent with the financial statements and the
Governance Statement has been prepared in accordance with guidance.
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Matters on which | report by exception

In the light of the knowledge and understanding of the Chief Constable of Dyfed Powys
Police and Dyfed Powys Police Pension Fund and their environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

I have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

. adequate accounting records have not been kept;

. the financial statements are not in agreement with the accounting records and
returns; or

. I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Chief Constable of Dyfed
Powys Police in accordance with the requirements of the Public Audit (Wales) Act 2004
and the Auditor General for Wales’ Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 18, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is hecessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Chief Constable of Dyfed Powys Police’s ability to continue as a going
concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless deemed inappropriate.
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Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett

For and on behalf of the Auditor General for Wales 24 Cathedral Road
[Date] Cardiff
CF119LJ
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Appendix 4

Audit report of the Auditor General Police and
Crime Commissioner for Dyfed Powys

The independent auditor’s report of the Auditor General for
Wales to the Police and Crime Commissioner for Dyfed Powys

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

. Police and Crime Commissioner for Dyfed Powys;

. Dyfed Powys Police Pension Fund; and

. Police and Crime Commissioner for Dyfed Powys Police Group;

for the year ended 31 March 2018 under the Public Audit (Wales) Act 2004.

The Police and Crime Commissioner for Dyfed Powys’ financial statements comprise the
Movement in Reserves Statement, the Comprehensive Income and Expenditure
Statement, the Balance Sheet, the Cash Flow Statement, and the related notes, including
a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The Police and Crime Commissioner for Dyfed Powys Police Group’s financial
statements comprise the Group Movement in Reserves Statement, the Group
Comprehensive Income and Expenditure Statement, the Group Balance Sheet and the
Group Cash Flow Statement and the related notes, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom
2017-18 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:
. give a true and fair view of the financial position of the Police and Crime
Commissioner for Dyfed Powys; the Dyfed Powys Police Pension Fund; and the

Police and Crime Commissioner for Dyfed Powys Police Group as at 31 March
2018 and of their income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2017-18.
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Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Police and Crime Commissioner, the Pension Fund
and the Group in accordance with the ethical requirements that are relevant to my audit
of the financial statements in the UK including the Financial Reporting Council’s Ethical
Standard, and | have fulfilled my other ethical responsibilities in accordance with these
requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

. the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Police
and Crime Commissioner for Dyfed Powys or the Police and Crime Commissioner
for Dyfed Powys Police Group’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the Narrative
Report and accounts. The other information comprises the information included in the
Narrative Report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies |
consider the implications for my report.

Page 19 of 24 - Audit of Financial Statements Report — Police and Crime Commissioner for Dyfed
Powys and Chief Constable of Dyfed Powys Police





Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

. the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2017/18; and

. the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Police and Crime Commissioner
for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police and Crime
Commissioner for Dyfed Powys Police Group and their environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

. adequate accounting records have not been kept;

. the financial statements are not in agreement with the accounting records and
returns; or

. I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Police and Crime
Commissioner for Dyfed Powys and the Police and Crime Commissioner for Dyfed
Powys Police Group in accordance with the requirements of the Public Audit (Wales) Act
2004 and the Auditor General for Wales’ Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts as set out on page 21, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Police and Crime Commissioner
for Dyfed Powys Police Group financial statements and Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Police and Crime Commissioner for Dyfed Powys and the Police and
Crime Commissioner for Dyfed Powys Police Group’s ability to continue as a going
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concern, disclosing as applicable, matters related to going concern and using the going
concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett

For and on behalf of the Auditor General for Wales 24 Cathedral Road
[Date] Cardiff
CF119LJ
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Appendix 5

Summary of corrections made to the draft
financial statements which should be drawn to
the attention of the Police and Crime
Commissioner for Dyfed Powys and the Chief
Constable of Dyfed Powys Police

During our audit, we identified the following misstatements that have been corrected by
management, but which we consider should be drawn to your attention due to their
relevance to your responsibilities over the financial reporting process.

Exhibit 2: summary of corrections made to the draft financial statements

Reason for correction

Value of correction

Nature of correction

Various

Note 35 Remuneration
was updated to include
the Benefits in Kind
figures and to disclose the
costs of the All Wales
Deputy Chief Constable
and the Force contribution
to the costs.

To ensure the accuracy of the
remuneration disclosures.

£1,424,000 from
Surplus Assets to
Assets Held for Sale
(Nil net effect on the
Balance Sheet)

The draft financial
statements (Note 16)
included £1,424,000 of
assets which were
categorised as Surplus
Assets but which were
Assets Held for Sale at
the year-end.

To ensure compliance with the
Code and underlying records.

£402,000 from
Buildings to Surplus
Assets

(Nil net effect on the
Balance Sheet)

The draft financial
statements (Note 16)
included £402,000 of
assets within Buildings
which were Surplus
Assets at year-end.

To ensure compliance with the
Code and underlying records.

£299,000 from Police
Revenue Grant to
Welsh Floor Grant
(Nil net effect on the
CIES)

Note 37 has been
amended to correctly
show the split of grant
income between Police
Revenue Grant and
Welsh Floor Grant.

To ensure accuracy of the
disclosures.
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Nature of correction

Value of correction

£696,000 decrease
in Financing activities
within the Cash flow
statement (nil net
effect on Cash flow
statement)

The Cash flow Statement

Financing activities

Note 32 has been
amended to ensure the
movement was correctly
shown in the Cash flow
statement. The Cash flow
statement has also been
amended to reflect this
correction.

Reason for correction

To ensure accuracy of the
disclosures and compliance
with the Code.

£781,000 movement
within the budget
headings in the CIES
(NIL net effect on the
CIES)

£299,000 was incorrectly
coded to the wrong
budget code within the
CIES. A movement has
been made from the
Criminal Justice Budget to
Centrally Managed
Corporate Budgets for
this.

£482,000 was also
incorrectly coded to the
wrong budget code within
the CIES. A movement
has been made between
Estates and the
Commission and Office
Costs for this.

To ensure accuracy and
disclosure of the CIES.

number of other narrative,
presentational and minor
amendments made to
both sets of accounts.

Various A note (Note 39) was To ensure compliance with the
included to disclose Code.
capital expenditure in the
year and the financing of
it.
Various There were a large To ensure full compliance with

the Code and ensure
presentational accuracy in line
with International Financial
Reporting Standards.
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