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Performance update

Priority 1: Preventing and dealing with incidents and crime
1 Recorded crime & Antisocial behaviour

1.1 Total recorded crime continues to be at a higher level than that
experienced during the same period in the previous three years.

Graph 1: Number of crimes recorded April 2012 to December 2015
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1.2  Antisocial behaviour (ASB) is at a lower level than that experienced during
the same period in the previous three years.
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Graph 2: Number of antisocial behaviour incidents recorded April
2012 to December 2015
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1.3 The total of recorded crime and ASB is at a lower level than that
experienced during the same period in the previous three years.

Graph 3: Total recorded crime and antisocial behaviour incidents
April 2012 to December 2015
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Priority 2: Protecting Vulnerable People
2.1 Domestic abuse

Domestic abuse (DA) incidents and crimes are on an upward trend.

Graph 4: Domestic Abuse incidents and crimes April 2012 to
December 2015
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Priority 3: Bringing People to Justice

3.1 Recorded crime outcomes

As at end December 2015, 80% of crimes recorded in during the period

April to December 2015 had had an outcome applied. The investigation
was still ongoing in 20% of cases.






O N0
HEDDLU A THROSEDDU

PERFORMANCE REPORT POLICE AND CRIME
1L 0EIR22A0iis FOR THE POLICE AND CRIME COMMISSIONER
FOR DYFED-POWYS

Graph 5: Aggregated recorded crime outcomes April to December
2015
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Priority 4: Enhancing access to policing services

4.1 Response times
Response times for immediate response calls have decreased during the
period July to December 2015.

Graph 6: Percentage of immediate response calls attended within
20 minutes for the period April 2012 to December 2015
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Call handling
The average time taken to answer 999 calls during the period April to

December 2015 was 8.4 seconds.

Graph 7: 999 call handling data April to December 2015
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Over 250,000 calls to 101 were made during the period April to December

2015.

Graph 8: 101 call handling data April to December 2015
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The average time taken to answer 101 calls during the period April to
December 2015 is shown in the graph below®.

Graph 9: Average speed of answer (seconds) April to December
2015
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Priority 5: Ensuring High Standards of Professionalism

5.1 Concerns and compliments
There were 796 cases of dissatisfaction received by the Public Service
Bureau during the period April to December 2015 and 155 cases of
satisfaction received. The average number of days to finalise
dissatisfaction cases during this period was 11 days.

1101 calls made outside call handlers shift hours will be answered by incident response
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Graph 10: Dissatisfaction cases April 2015 to December 2015
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There were four complaints received against the Chief Constable during
the period April to December 2015.

Graph 11: Complaints against the Chief Constable
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Priority 6: Spending Wisely

6.1 The following graphs show the monthly expenditure on Police Staff,
Officers and PCSOs compared to budget.

Graph 12: Monthly expenditure on Police Staff for the period April
2012 to December 2015
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Graph 13: Monthly expenditure on Police Officers for the period
April 2012 to December 2015
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Graph 14: Monthly expenditure on PCSOs for the period April 2012
to December 2015
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7. Public Confidence

7.1  Public confidence data is collected through the Crime Survey for England
and Wales and has been published on a quarterly basis by the Office for
National Statistics (ONS) since March 2014. Public confidence data for
Dyfed-Powys is illustrated below.

Graph 15: Percentage who agree that the local Police understand
and deal with local concerns
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Graph 16: Percentage who agree that they have overall confidence
in the police, agree that the police are doing a good job and agree
that the police and local council are dealing with ASB and crime
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Graph 17: Percentage who believe that they are at risk of
becoming a victim of a personal and household crime
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Questions to the Chief Constable

Priority 1: Preventing and dealing with incidents and crime

1
1.1

1.2

Digital crime

In December 2015, Her Majesty’s Inspectorate of Constabulary (HMIC)
published a study of digital crime and policing, ‘Real lives, real crime’.
The aim of the study was to establish the current preparedness of the
police service to deal effectively with digital crime and its victims.

How does the Force ensure that victims of digital crime are provided with
the same service as victims of more ‘traditional’ crimes, such as burglary,
theft, etc?

In Dyfed-Powys, all allegations of crime including those with a digital or
cyber element are recorded and investigated in line with the National
Standard for Incident Recording and National Crime Recording Standards.
Dyfed-Powys Police also comply with the Code of Practice for victims of
crime, putting victims at the centre of the criminal justice system. The
Force Crime Registrar oversees the correct application of these standards
and undertakes audits to ensure compliance across the force.

Dyfed-Powys Police has invested substantially in its capability in this area
and now has a cyber-crime unit that is at the forefront of capability
meaning that victims of digital crime are provided with the same level of
service as victims of other crime types.

Are all cases referred to Victim Support? Are all cases followed up by
Victim Support?

All victims of recorded crime, including those with a digital or cyber
element, are referred to Victim Support who will follow up all cases.
Dyfed-Powys Police provide victims with the ‘Information for Victims of
Crime’ leaflet that sets out what a victim of crime can expect from the
criminal justice system. It also contains information about organisations
that can provide free advice, practical information and other types of
support.

The Force has teamed up with ‘Get Safe Online’ to enhance the knowledge
and skills of force investigators and has also updated the website with
information for the public.

The report suggests that in order for the police service to provide a
sufficient and effective response to digital crime, it has to understand the
size of the challenge that it is facing.

What proportion of crime involves investigating digital media?
It is difficult to define what proportion of crime involves digital media.

Since March 2015, there have been 540 crimes with a cyber or digital
related modus operandi recorded and 1,536 incidents have been tagged
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with a cyber or digital related modus operandi. There have been 902
forensic submission cases, consisting of over 2,000 exhibits. We also
have to investigate the use of equipment that might be material to other
types of offences that are not digital crimes as such. Other types of
incidents such as missing persons and serious road collisions will often
require us to examine digital devices such as mobile phones. The
examination of digital equipment can be significantly greater than that
purely associated with digital enabled crime.

Does the force have any measures of what constitutes ‘digital’ crime?

There are different types of digital crime. Cyber-enabled crime is where a
digital device has been used, such as a computer, tablet or mobile phone,
to commit or further the commission of crime or to hide or communicate
information or evidence. Cyber-dependant crime is where a digital system
or device is the target as well as the means for a criminal offence such as
attacks on computer systems to disrupt the IT infrastructure, stealing data
etc.

The report states that there has been an increase in the number of
complaints that social media sites are being used as vehicles by some to
engage in anti-social behaviour directed towards others.

Has this been the experience in Dyfed-Powys?

Dyfed-Powys Police has seen a rise in the number of offences being
reported around social media sites, generally around bullying and threats
of violence, grooming and the sharing of indecent images. An analysis of
cyber related crime has highlighted an increase in this type of incident and
it is evident that this will have a major impact on policing generally and
the resources required to investigate such cases. Recent major
investigations in the Force have also relied heavily on social media
evidence, where the interrogation of a suspects account can identify key
evidential considerations. This has influenced the charging decision and
the final outcome and sentence.

How are these types of cases dealt with?

The new Digital Communications and Cyber Crime Unit (DCCU) provides a
specialist infrastructure to support prevention and investigation. The unit
will proactively interrogate the command and control system for any
messages and incidents relating to cyber and digital matters and will
provide advice and guidance to officers in terms of how they should
approach an investigation.

Force researchers also provide the unit with any intelligence reports where
there is information to suggest that a crime has a qualifying tag to
suggest it has cyber or digital related features.
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Response officers are aware that social media offences are often linked to
traditional crimes such as harassment, threats and fraud and when they
are faced with such offences they are aware that they can contact the
DCCU for advice. Training is provided to officers and the force has been
developing guidance for officers to assist in dealing with cyber and digital
related issues while undertaking their day to day duties.

1.4 HMIC advise that one leading social media company has provided free
training to all forces about how to obtain evidence from social media
organisations.

Q Has the Force received this training?

A Staff from the DCCU attend regular training events although have not
accessed this particular training. Enquiries are being made regarding this
specific training.

Dyfed-Powys Police has police officers within the unit that are fully
accredited cyber and digital investigation trainers. They attend monthly
training events provided by the College of Policing which aids their
continued professional development. Social media companies also provide
regular updates at these training events and advise on changes in
evidential opportunities. Any learning or relevant information is then
disseminated to frontline officers. The Force also regularly interacts with
the Covert Authorities Bureau who assist in the development of knowledge
and skillset of frontline officers.

1.5 We have previously been told that the number of submissions to the
Digital and Cyber Crime Unit (DCCU) has increased and demand is
projected to rise further. In response, triage systems have been put into
place in order to prioritise submissions according to risk.

Q What volume of submissions does the Digital Communications and Cyber
Crime Unit (DCCU) receive?

A 1,536 incidents have been tagged with a cyber or digital related modus
operandi. Over 2,000 devices have undergone forensic analysis since
March 2015.

Q What caseload do investigators carry?

A The caseload varies between investigators depending on the nature of the

cases that they are investigating. At the moment, each investigator has
an average caseload of around 6 cases, which will tend to be major crime
cases ranging from child exploitation to even more serious offences as
well as other cyber-dependant offences such as hacking etc. Other
officers will carry the acquisitive type cases where the cyber element is an
investigative element but not the primary feature.
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Q What impact have the triage systems had in reducing the backlog of
investigations?

A The current process relies on physical procedures which are time
consuming. The DCCU is currently trialling a triage tool for the acquisition
of mobile phone data that allows the force to prioritise the activities of
specialist investigators and to reduce demand. Its application for frontline
officers is currently limited although it will provide trained officers with a
process for downloading, storing and retrieving evidential material from
mobile phones.

The Chief Constable will provide the Commissioner with information
regarding the volume and type of cases that are outsourced for
investigation and will also confirm the position in relation to the backlog of
cases.

Priority 3: Bringing people to justice

2 Police-led prosecutions
Police Forces across England and Wales have the discretion to prosecute
some high volume offences which cause serious harm to communities. In
December 2014, Dyfed-Powys Police introduced police-led prosecutions for
road traffic offences.

Q Where is the income generated by police-led prosecutions recorded in
Dyfed-Powys?

A The income generated by police-led prosecutions is recorded against the
criminal justice department budget.

Q Are there plans to extend the scope of police-led prosecutions locally?

A There are no specific local plans to extend the scope at the present time,
the force are still in the process of assessing its first year in operation.

The Ministry of Justice has plans to improve the management of cases in
the Magistrates Court and this includes legislation which allows the
majority of high volume and low level cases to be dealt with outside the
Magistrates Court.

Priority 4: Enhancing access to policing services

3 Community Speedwatch

3.1 During 2015, the Commissioner was contacted on a number of occasions
by members of the public raising concerns about speeding in their local
area. The first Dyfed-Powys Community Speed Watch scheme, funded by
the Force was piloted in 2015.

Q How many schemes are running in Dyfed-Powys? How many letters have
been sent? How many requests for schemes are outstanding?
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A There are 6 schemes running in Ceredigion, 3 in Carmarthenshire, 2 in
Pembrokeshire and 2 in Powys. Staff and community volunteers are being
trained and the equipment being sourced. There is no financial barrier to
introducing any Community Speed Watch scheme; if the public want such
as scheme and are prepared to deal with the issue in their community
then Dyfed-Powys Police will provide the support and the equipment
required.

Neighbourhood Policing teams are obtaining the details of further
volunteers in some other areas where members of the community have
expressed an interest in operating Community Speed Watch schemes,
such as Trecastle in Powys. Dyfed-Powys Police would encourage
individuals who would like to volunteer to take the scheme forward in their
community to come forward.

During the last six months, 156 letters were sent to motorists as a result
of the trial scheme operating in Ceredigion. This is expected to increase
with the additional schemes now operating across Dyfed-Powys.

3.2 Many of the concerns raised relate to anti-social driving by motorcyclists.

Q Can the schemes catch motorcyclists? What specific action is planned to
deal with anti-social driving by motorcyclists?

A Community Speed Watch is intended to capture the details of any
speeding vehicle. Whilst it can do this with speeding motorcyclists, it is
more difficult to identify anti-social behaviour. The value of Community
Speed Watch is that it is able to identify in detail what is happening in an
area which will enable problem situations and problem areas to be
referred to the Roads Policing Unit who can then target the activities of
Operation Darwen and the Go Safe Partnership.
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February 17, 2015 PROFESSIONALISM

Commitment to High Standards of Professionalism

The Commissioner is committed to ensuring high standards of professionalism.

The Commissioner wants to ensure that members of the public know how to
make a complaint and are confident that appropriate action will be taken.

The key commitments detailed within the Police and Crime Plan under Priority 5
(Professionalism) are:

e Holding the Chief Constable to account for performance and
conduct.

Monitoring complaints.

Publishing how and to whom, the public can complain.

Providing the public access to his office.

Consulting with the public.

Complaints and Concerns

i) Complaints Against the Chief Constable
For the year 2014-15 there were 9 formal complaints recorded against the Chief
Constable. Of those:

5 were not upheld
2 were upheld

1 was withdrawn
1 was disapplied

Since 1% April 2015, 4 complaints against the Chief Constable have been
received.

e 1 complaint was not recorded as it was considered vexatious

e 2 were not upheld

e 1 was upheld

There have been no complaints received against the Chief Constable since the
last reporting period.





Figure 1
Number of complaints recorded against the Chief Constable in the last 3
years
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i) Oversight of Force Complaints

As at 1% February 2016, the Commissioner retained oversight of 7 complaint
cases. The majority of these are cases where the individuals concerned have
become dissatisfied with the performance of the Force and approached the
Commissioner for independent oversight.

Should the Commissioner hold any concerns about a case, he may at any time
seek information from the Force as to how it has been handled and may also ask
for a review of the case from the Chief Constable.

ili) Public Service Bureau

Launched on the 1% February 2015, the Public Service Bureau has been in
operation for one year. Dealing with all concerns and compliments received in
the OPCC and Force, the Bureau offers a single point of contact for members of
the public, ensuring that matters are directed quickly to the correct individuals
for resolution.

(a) Volume

Between the period 1% February 2015 and 31% January 2016, the Bureau
recorded 1256 reports of dissatisfaction and satisfaction, comprising of 1071
reports of dissatisfaction and 185 reports of satisfaction. A reduction of 21% on
the previous year period.





Figure 2:
Volume of reports of dissatisfaction and satisfaction recorded and
completed from February 2015 to January 2016
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In 2015/16:
e 1256 were recorded
e 1040 were closed
e 83% of open cases were finalised during the period.

Figure 3:
Volume of dissatisfaction and satisfaction reports for the period
February 2014 to January 2015 and number of cases closed
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In 2014/15:
e 1598 cases were recorded
e 1390 were closed
e 87% of open cases were finalised during the period.





(b) Performance

The two key outcomes sought from the establishment of the Public Service
Bureau were:

¢ A reduction in escalation of concerns to formal complaints
e Swift resolution to all concerns

Figure 4:
Volume of dissatisfaction cases referred to PSD for formal recording
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15% of DISSATs were passed to PSD to determine if they should be formally
recorded as complaints against police in 2014/15. The Bureau referred 16% of
matters in 2015-16.

Figure 5:
Average time taken to finalise a DISSAT case
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The average time take to close DISSAT cases in 2014/15 was 17 working days.
Since the introduction of the Bureau, this has reduced to an average of 10
working days.

Key performance highlights
e The establishment of the Public Service Bureau has not resulted in an
increase in reporting concerns or compliments.
e The number of reports referred to PSD remains consistent with previous
years.
e The length of time taken to resolve matters has noticeably reduced.

(c) Public Service Bureau Review

An interim review of the Public Service Bureau was carried out in August 2015
which focussed on the first 6 months of operation. The review determined that
the Bureau was successful in all areas although only marginally in terms of the
reduction of escalation of matters to formal complaint. However, there had
been a reduction in the number of formal complaints recorded during the same
period.

A full year’s review of the Bureau is underway and will be reported to Policing
Board in March.

iv) Scrutiny of Force Complaint Data

At the Policing Accountability Board meeting in August 2015, the Commissioner
asked that more specific detail be provided in relation to timeliness of recording
and completion of formal complaints. Scrutiny of this information is key to
understanding performance of formal complaint handling in the Force.

Key findings show:
¢ Timeliness of recording complaints within 10 working days is improving.
e Timeliness for completion of cases by local resolution and local
investigation remains lengthy.
e There is no data to suggest that timescales for completion are reducing.

For the period January 2015-December 2015:

257 complaint cases were recorded containing 579 allegations.
86% were recorded within 10 working days.

239 complaint cases were finalised of which 32 were upheld.
38 appeals were received by the Force of which 5 were upheld.





Figure 6:
Time taken to finalise allegations through Local Resolution and Local
Investigation
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From the 481 allegations that were finalised through Local Resolution or Local
Investigation (by PSD or Division), 293 cases took longer than 121 days to
resolve.

Figure 7:
Time taken to finalise allegations through Local Resolution only
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No data has been provided to suggest that timescales for finalisation of formal
complaints is decreasing in length.
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Public Engagement

i) Your Voice Days
The Commissioner places considerable importance on ensuring an open door
policy for the public to gain access to him.

Figure 8:

Key dates from September 2015 to March 2016
Date Venue

September 10 2015 Newquay / Aberaeron
September 29 2015 Ammanford / Llandeilo
October 27 2015 Haverfordwest / Milford Haven
November 6 2015 Newtown

January 7 2016 Pembroke Dock
February 9 2016 Llanelli

February 29 2016 Aberystwyth

March 8 2016 Builth Wells

March 17 2016 Welshpool

Since September 2015, the Commissioner held Your Voice Days in five locations.
Activities included visits to schools, councils, businesses and community
organisations, during which the Commissioner met with groups and individuals,
including PCSOs and police officers. The public offered their views on local crime
and policing. The Commissioner answered queries and gave updates on his
priorities. Four more engagement events are planned before April.

Every effort is made to enable the Commissioner to engage with the public at
various locations across the 4 Counties as part of pre-planned public surgeries.
The locations chosen are identified through consultation with OPCC staff and the
public.

ii) Consultation

Since August the Commissioner has run surveys to seek public opinion on a
range of issues which included the future of police stations, local justice and road
safety activity. These issues were discussed with visitors to summer shows.

From November to January the Commissioner gauged householder opinion on
the amount paid for policing through the Council Tax.

Since January he has been asking individuals on their experiences of using the
Public Service Bureau, and has been surveying business people to develop a
better understanding of how business crime can be prevented and tackled.
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Media Monitoring

Social media is used to support the Commissioner’'s open door policy and to
encourage two-way-communication. The office has strong relationships with
local media. Public events are supported by social and traditional media.

A new media monitoring system tracks the outcomes of media releases,
responses and statements. It shows that, from August to January, the media
mentioned the Commissioner’s work more than 750 times, with around 74% of
those items being wholly positive.

Media highlights since August include significant interest in the first year of the
Street Triage scheme to help those in mental distress, the new air service
arrangement with National Police Air Support and the Commissioner’s views on
the possible reform of the criminal justice system. There was wide coverage of
Council Tax precept setting, the business crime survey, Restorative Justice
matters and the launch of the Dyfed-Powys Help Hub.

Local media interest remains brisk on the estates strategy, Your Voice Days and
the outcomes of Anti-Social Behaviour work by Grwp Gwalia.

Freedom of Information

Figure 9:
Fglil rezuests received by the OPCC Jul-Dec 2015
7
6
5
4
3
2
g .
il Bl I I I B
Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
B OPCC MH Force Informal

The OPCC received 13 Freedom of Information (FOI) requests between July and
December 2015. OPCC FOI requests in this period were generally financial in
nature. The complexity and volume of questions contained within each request
has increased towards the end of the year. This trend appears to have continued
through January.





An additional 7 requests were referred to the Force with explanation sent to the
individual that Dyfed-Powys Police may or may not hold the information (shown
in the table as Force requests).

5 requests for information were received (shown as informal requests) where the
information was already available i.e. via the website.

Since January 2016 OPCC FOI requests have been recorded on InPhase with
additional information such as the number of questions per request being
recorded. This information will be available in future FOI updates.

Volunteers

The Commissioner maintains 3 volunteer schemes that assist him in scrutinising
certain areas of policing.

¢ The Independent Custody Visiting Scheme, where volunteers provide
an independent check on custody conditions and processes in relation to
detainees;

e The Animal Welfare Scheme, where suitably qualified volunteers check
the housing and transportation conditions of police dogs, their physical
condition and the bond between handler and dog; and

¢ The Residents’ Panel, which has been monitoring Force complaints
handling on behalf of the Commissioner since early 2014.

i) Independent Custody Visitor (ICV) Scheme
The Commissioner currently has 20 Independent Custody Visitors (ICVs).

Between July 2015 and December 2015, 92 custody visits took place, an
increase of 51% on the same period in 2014 (61 visits).
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Figure 10:
The number of ICV visits to each custody suite during July to December
2015 compared with July to December 2014
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For each of the main custody suites the number of visits has significantly
increased compared to the same period in 2014.

Figure 11:
The average number of ICV visits to each custody suite during July to
December 2015 compared with July to December 2014
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The number of visits carried out during the period July to December 2015 meets
with the expectations of the Scheme.
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An action arising from the Policing Accountability Board meeting in August
required the OPCC to discuss appropriate visiting times with Independent
Custody Visitors.

Data detailing the average number of detainees in custody suites across the
Force area between August 2014 and August 2015 was analysed. The following
was identified:

e On average, between 06:00 - 08:59 on a Sunday is the busiest time in
Custody.
e ICVs most commonly visit on a Wednesday between 09:00 - 11:59am.

ICVs carry out visits most commonly in the morning which is the busiest time in
custody, therefore maximising the chance of seeing as many detainees as
possible. They also carry out visits on weekdays as well as weekends so as to
ensure they maintain a level of unpredictability in terms of the times of their
visits.

Despite being satisfied that ICVs are conducting visits during busier spells in
custody, ICVs have been asked to be mindful of the above trends when
arranging their visits.

ii) Animal Welfare Scheme

Currently the scheme comprises of 5 Animal Welfare Visitors. When the
Commissioner’s Volunteer Policy comes in to effect in March 2016, 3 of the 5
volunteers will stand down as the maximum tenure period of 9 years will have
been exceeded. Additional recruitment is a priority, as only 2 volunteers will
remain.

Animal Welfare Visitors are expected to visit 20 Dog Handlers between them and
their dogs (Dog Section and Ports). Each Dog Handler should receive a visit
twice a year.

7 visits were conducted between July and December 2015, a 40% increase on
the same period in 2014. Visitors have until the end of February 2016 to
undertake all rota’d visits to the handlers and therefore, the figures below should
increase to meet with expectation of the Scheme prior to the end of the month.

Of the 7 visits conducted, no incidents were reported that required follow up
action.
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Figure 12:
The number of animal welfare visits from July to December 2015
compared to July to December 2014
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ili) Residents’ Panel

The Residents’ Panel has been monitoring Force complaints handling on behalf of
the Commissioner since early 2014.

The Panel has now met 8 times and its members have dip-sampled a total of
150 closed complaint files. Since its establishment in 2014 the Panel’s remit has
widened and in additional to looking at closed PSD complaint files the Panel has
also looked at Public Service Bureau concerns, appeal cases and mobile data
output.

The Panel currently has 9 members with two new Panel members recruited in
October 2015. Panel recruitment will continue throughout 2016 to allow the
Panel to undertake further work.

Recent Panel findings include:
- An improvement in the clarity and sensitivity of correspondence to
complainants.
- An improvement in complaint resolution timeliness.
- A need for complaint outcome letters to accurately reflect the actions
taken, rather than providing a more generic ‘management action’
outcome.

13
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iv) Volunteer Policy

A new Volunteer Policy will come in to being as of 1st March 2016, and sets out
the broad principles for volunteering for the Commissioner.

It is an overarching policy applicable to all three volunteer schemes. It covers
volunteering issues such as eligibility, vetting, expenses, health and safety, and
data protection. It also sets a maximum tenure for the volunteers of no more
than 9 years.

The Commissioner acknowledges that effective and committed volunteers are a
precious resource, and is grateful for the time they have dedicated to his
volunteer schemes. The introduction of a tenure period is necessary to balance
the need for the schemes to be representative of the Dyfed-Powys area, to avoid
overfamiliarity or stagnation, and receive an injection of fresh perspectives and
ideas.

v) Volunteer Recruitment

A recruitment drive will be undertaken during February and March 2016. New
volunteers need to be recruited to each of the Commissioner’s volunteer
schemes. This is a priority as a considerable humber of volunteers will leave the
Schemes as a result of the introduction of the Volunteer Policy from 1% March
2016, which provides a maximum tenure period of 9 years.
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Update on Professional Standards Department

The latest statistics produced by the Independent Police Complaints Commission
(IPCC) make for encouraging reading although some areas continue to require
attention (April — Oct 2015).

One of our main priorities includes the recording of complaints in a timely fashion
and there has been a vast improvement set against the same period last year:

Timeliness of YTD SPLY MSF National result
recording
complaints
Recorded within ten 96% 59% 95% 89%
days

Once the complaint is recorded of course, it is a matter of investigating the matter
quickly and to a high standard. On this issue the statistics below do not reflect the
work that has been completed. There is clearly an improvement in the time taken to
investigate cases deemed appropriate for Local Resolution although we expect to
see a continued and positive reduction. In the year to date we have reduced the time
taken to investigate by almost a month (26 days).

On first impressions, there seems to be a huge increase in the days taken to finalise
cases by investigation from 163 days last year to 242 days this year. This is due to
the fact that the changes made in PSD now mean that the old cases that sat on the
system for some time are being finalised and it is only on finalisation that they
appear in the statistics. For example, a case that has been steadily building for over
500 days but remains ‘live’ does not appear on the statistics for last year even
though it was recorded at that time.

Now that those cases are being worked through systematically, they are being
finalised and then appear in the statistics. Unfortunately, we will continue to suffer
from the ‘lag’ in previous years for some time until they are all finalised.

You will note that the Residents Panel have provided regular feedback (including in
January 2016) to state that there had been a noticeable improvement in timeliness
and quality of investigations.

Timeliness of YTD SPLY MSF National result
dealing with
cases

Days to finalise 90 106 59 62
Local Resolution

Days to finalise 242 163 149 158
allegations by
local investigation
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Following on from the actual investigations, the complainant clearly has a right of
appeal against the findings. Traditionally, Dyfed Powys Police has had a high
instance of appeals that are heard by the IPCC upheld. This year, as a mark of the
quality of the investigations and the transparent nature of our processes, there has
been a remarkable change:

IPCC appeals
upheld

YTD

SPLY

MSF

National result

Investigation
Appeals

50%

100%

58%

40%

LR Appeals

0%

0%

0%

75%

Non recording
appeals

38%

86%

39%

41%

Disapplication
appeals

0%

0%

0%

0%

Discontinuance

0%

0%

0%

0%

appeals

As can be seen above, 100% of the investigation appeals heard by the IPCC last
year was upheld and sent back to DPP for further work. This year, only half are sent
back for further work to be conducted. Whilst this places us ahead of our most
similar forces, we are committed to bringing the figure down even further. The
improvement has been marked.

The work of Gavin Lemon is to be noted for the drastic cut in the number of non-
recording appeals that have been unsuccessful with the IPCC. Last year 86% of
appeals against non-recording were upheld by the IPCC which has now been cut to
38%. This places us ahead of our most similar forces and the national result.

PSD have taken an approach which is more akin to the decisions the organisation
makes on recording of crimes; our initial inclination is to simply record unless there is
a compelling reason not to do so.

The low instance of appeals (just three) addressed to the head of Professional
Standards makes reference to the percentages almost meaningless but they are
included below for completeness sake:

Force appeals YTD SPLY MSF National result
upheld

Investigation 8% 17% 13% 18%

appeals

LR appeals 50% 67% 28% 18%

Disapplication
appeals

25%

25%

6%

7%

Discontinuance
appeals

0%

0%

0%

20%
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Ave number of 18 25 35 48
days to complete
an appeal

There is a coherent plan in place for ensuring that the time taken to investigate
complaints continues to drop and that there is a low number of successful appeals to
the IPCC.

Firstly, training is planned for all front line supervisors on dealing with complaints.
The complaints system and its requirements can be daunting for those that do not
deal with complaints on a daily basis.

The wider force training schedule for supervisors was postponed recently and there
are now plans for this to occur in the spring of 2016. PSD have a confirmed spot on
those training days.

Secondly, a change in structure within PSD will allow for one staff member to have
within their remit the responsibility for directly asking supervisors around the force for
updates and conclusions to the cases they hold. This has traditionally been an issue
with no accountability being in place.

Further to this, February will see for the first time, complaints handling appearing on
the counties’ monthly performance slides. Each month, the performance of individual
counties and supervisors will be brought to the attention of senior managers for
discussion. This work has been ‘hidden’ to the Chief Inspectors and Superintendents
working within counties until now; they have not known what officers are dealing with
what complaints and how long they’ve had them.

We are attempting to change the culture in the handling of complaints so that staff
members see them as relevant calls for service from members of the public as much
as any other call they may take. PSD expect to see a vast improvement in the
timeliness of complaints now that senior managers will be holding their staff to
account each month

2. Vetting

The table below illustrates the work of the Vetting Unit since the start of the fiscal
year:

. No Person

Month/Year Total Received gh:cligds
Apr-15 75 310
May-15 85 368
Jun-15 150 338
Jul-15 117 554
Aug-15 128 650
Sep-15 71 288
Oct-15 93 317
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Nov-15 87 211
Dec-15 80 156
Jan-16 61 215
TOTAL 947 3407

The second column represents the amount of applications for vetting that the unit
receives and the third column represents the number of people checked against
each application.

The amount of work conducted by just two members of staff is substantial.

There are no national guidelines or comparators on the timeliness of vetting
applications. | am confident however, that the work moves at a high pace.

The Vetting Code of Practice remains in draft form but when it becomes live it will
create a cycle of re-vetting for staff members at set timescales in their service. This
piece of work promises to be substantial and on-going.

3. Code of Ethics

Heddlu-Police

DYFED-POWYS

w Safeguarding our community together.

?‘

‘ Working together to provide a first class service
B %% that is visible and accessible, ensuring that our
communities remain safe. We will be there when

the public need us and we will act with faimess and
respect in all that we do.

" Code of Ethics
yi Our values apply to all that we do: these are the
principles by which we will be judged.

Accountability Fairness Honesty
Integrity Leadership  Objectivity
Openness Respect Selflessness

Loyalty to these values is a non-negotiable
requirement for membership of Dyfed-Powys Police.

The Code of Ethics is a ‘vehicle’ to promote and adopt cultural change within the
police service and based on the nine values above. Dyfed-Powys Police has taken a
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more radical approach in that it has entrusted the future development of the Code to
staff working at the front end of the organisation. The working group have agreed to
take on the role of the committee and have taken steps to develop a group who are
representative of both men and women, uniformed and civilian staff as well as
ensuring a broadly geographic representation.

Since the last Police Accountability Report an evidence based delivery plan has
been devised and signed off. Meetings have taken place with work stream owners in
order to ensure their commitment and leadership in taking this process of cultural
change forward. There is already some great work being developed and taken
forward such as the Leadership Foundation Programme which has been developed
and focuses on instilling the right values into all leadership within the organisation.
All new recruits and promotion processes are values based.

A clear Terms of Reference has been devised and outlines that the aim of the
Committee is to provide support to all staff who are encouraged to submit any issues
which have resulted in a degree of ethical or moral dilemma. The Committee will
share its advice with those that are responsible for making decisions (past or future)
and it will be a matter for the sole discretion of those decision makers as to whether
that advice is followed.

A process map has been agreed on the 20™ Jan 2016 and sent to the IS&T
department who will develop a referral process which encourages individuals to
submit their topics in either open manner or anonymously. The aim is to have a fully
functional Code of Ethics Committee actively dealing with referrals by the beginning
of the new financial year in April 2016. There will be a launch of the CoE and the
referral process at that time in order to further support the delivery plan.

4. Freedom of Information update

The new process for FOI Requests has been in place for one year. During that
period there have been no over-due requests.

The FOI staff have adopted the new process with enthusiasm and pride despite
having been reduced by one full-time Decision Maker 12 months ago and having a
reduced admin role in place since August whilst decisions were made with regard to
the future of the FOI Unit following a move for the admin staff to Records
Management.

A new software package is to be made available to FOI which will streamline the
admin function of the FOI process. Liz George who is a qualified FOI Decision
Maker will move to FOI part-time alongside her ISO role and a full-time
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administrative post will be advertised for the Information Department to be utilised in
FOI as and when required.

The Department continues to receive support from all the other Departments within
the Force in respect of providing the information requested within the time limits
indicated; however it is important that as a Force we do not become complacent and
overlook deadlines.

There has not yet been one instance of the failure of a Department to provide the
information to FOI and as a result, no Response of “No information held” has been
sent out to an Applicant. The FOI staff are determined to maintain this record.

It is acknowledged that the other Departments appreciate the time pressures on FOI
and are aware that the FOI staff are there to help them with any queries that they
may have.

The figures below for the previous year in respect of FOI requests for Dyfed Powys
Police.

As can be seen Dyfed-Powys Police have no overdue requests, no internal reviews
and no appeals. The overdue files shown are those overdue prior to the introduction
of the new process and were a legacy issue.

Number
of
Number Requests
Total Number of Number | closed | Number Number | Total
Number [requests | requests of that of Number | Number of Number | Number
of logged not Logged were |Requests of of Appeals | of OPCC | of OPCC
requests | under (logged as|Requests| over 20 | from the | Appeals | Appeals to requests |Requests
received FOI FOI Finalised | day limit| Media |Received| tolICO | Tribunal |received |Finalised
1066 765 301 795 61 325 10 0 0 38 32*

*6 requests subsequently transferred to DPP.
No overdue requests since the week ending 13/03/2015.
The 61 requests over 20 day limit relate to the backlog of request prior to new process.
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5. Civil Claims — Claims Received.

FY 15/16

Category

14

13 - Public Liability

1 - Employers Liability

Settlements and Claims

During 2014/15 (last financial year) the Chief Constable acknowledged 22 civil

claims in the following areas:

Number of claims received

m Number of claims received

7
A
-
PL - PL - Other PL - PL - Peronal EL -
Financial Unlawful Injury Personal
Losses arrest / Imjury

detention

PL — Public Liability

EL — Employers Liability

PL or Nature of Claim Amount Claimed Settlement (£) Internal Solicitor / External Claimant | Live/
EL (£) Counsel Fees (£) Costs (£) Concluded
Damages

PL Financial Losses £3,500.00 £1900.00 - £205.00 Concluded

PL Other £30,000.00 £5,250.00 £5,700.00 £5,000.00 Concluded

EL Personal Injury £7,164.00 £3,750.00 - £3,053.50 Concluded

PL Unlawful arrest / £4,000.00 - - - Live
detention

PL Unlawful arrest / £4,000.00 - - - Concluded
detention

EL Personal Injury £5,770.00 - - - Concluded

EL Personal Injury £3,080.00 £1,931.81 - £1,903.60 Concluded
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PL Unlawful arrest / £15,000.00 - - - Concluded
detention

PL Unlawful arrest / £6,000.00 - - - Concluded
detention

PL Personal Injury £3,580.00 - - - Concluded

PL Financial Losses £1,000.00 - - - Live

EL Personal Injury £7,350.00 - - - Concluded

PL Unlawful arrest / £4,000.00 - - - Live
detention

PL Personal Injury £15,000.00 - - - Concluded

PL Unlawful arrest / £7,000.00 - - - Live
detention

PL Personal Injury £4,600.00 £3,184.27 - £816.00 Concluded

PL Financial Losses £10,000.00 - - - Concluded

PL Other £4,000.00 - - - Live

EL Personal Injury £20,000.00 - - - Live

PL Financial Losses £1,995.00 - - - Live

PL Unlawful arrest / £25,000.00 - - - Live
detention / personal
injury

PL Other £1,000.00 - - - Live
Total £183,039.00 | £16,016.08 £5,700.00 £10,978.10

The Force currently has 40 live Civil Claims that it is actively defending. The below
table illustrates the number of civil claims received in previous years:

Financial No PL No EL Total

Year
1999-2000 38 6 44
2000-2001 35 7 42
2001-2002 28 10 38
2002-2003 38 10 48
2003-2004 27 4 31
2004-2005 26 10 36
2005-2006 24 5 29
2006-2007 26 5 31

10
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2007-2008 25 8 33
2008-2009 25 7 32
2009-2010 22 6 28
2010-2011 17 2 19
2011-2012 28 2 30
2012-2013 22 5 27
2013-2014 30 1 31
2014-2015 17 5 22
2015-2016 13 1 14
Comparison

BNOPL mNOEL

38 35 38

27 26

25

24 26 25
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6. Force Communications Centre — Performance Update Cl Hopkin-Davies

This report concentrates on performance within the Force Communications Centre
between November 2015 and January 2016.

Recruitment of Staff

Between September and November 2015, 13 new Call Handlers were recruited to
the Force Communications Centre who have completed their initial training. The
department have been working closely with People Services to ensure that staff
were recruited to fill the vacancies within the FCC in order to improve service
delivery to the public.

Response and Dispatch

The emphasis in relation to ‘Task not Ask’ continues in Force and the below table
illustrates the amount of immediate calls received from the public that have been
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resourced within the required 20 minute period. Immediate calls are reviewed on a
daily basis through both the Territorial and FCC Daily Management Meetings.

There was a slight deterioration in performance during the months of November and
December compared to the two preceding months, but having reviewed the calls for
that period, it would appear the reasons for this was distance travelled and adverse
weather conditions. Distance is usually the main contributory factor for late
attendance at calls due to the geography of the Force and the road network but it is
important to note that the weather has been particularly severe during November
and December 2015 with some areas of the Force being affected by flooding. This
has all impacted upon performance. Whilst it is imperative that police officers attend
calls graded as ‘immediate’as quickly as possible, it is equally important that they do
so safely. Reassuringly, there have been no threat, risk or harm issues around any
particular call where there has been a delay in attendance.

Immediate Response Target - Long Term Trend Control Chart
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The below table illustrates the amount of 999 calls received during the review period
were slightly higher than the same period last year but there would not appear to be
any obvious reason why this would be the case. As a Force, we continue to answer
999 calls within the 10 second National Call Handling Standard (NCHS).

(Please note the table can be slightly misleading inferring there is a difference
between calls offered and answered (suggesting abandonment). This is not the
case as all 999 calls are answered but not necessarily by the first route they are
offered. This does not impact upon the average speed of answer figure supplied).
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Call Handling Data - 999
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101 Calls (New Incidents English and Welsh)

English Calls

Having reviewed the figures in relation to English 101 calls, the recruitment of

additional staff appears to have had a positive effect on the answering of English 101

calls which has resulted in an average speed of answer of 14 seconds, 9 seconds

and 7 seconds for November, December and January respectively. This is well

within the 45 second national call handling standards and an improvement on the

SPLY with increased overall call rates. Call abandonment rates remain low in
comparison to the total number of calls received.

Calls Calls
Month | Offered | Answered | ASA
Nov
2015 5305 5205 | 13.94
Dec
2015 5059 4982 | 9.25
Jan
2016 4826 4757 | 6.85

Call Handling Data - New Incidents - English
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Welsh Calls

There is also an improvement in relation to the speed in which Welsh 101 calls from
members of the public are being answered with average speeds of answer being 47
seconds, 35 seconds and 21 seconds for November, December and January.
These answer times are bringing the Welsh calls within the 45 second national call
handlings standards. Again this is attributable to the additional staff and with a larger
proportion of those being able to speak Welsh.

Calls Calls
Month | Offered | Answered | ASA
Nov
2015 255 220 | 47.10
Dec
2015 261 235 | 34.92
Jan
2016 214 204 | 20.91

Call Handling Data - New Incidents - Welsh

Call Volume
o
5
2
146
1.08
66
>‘E a8
>D 89

=
=
Average Answer Time

PUE O I
A R
[D Calls Offered D Calls Answered |:| Calls Abandoned -& Average Speed of Answer (Secs) 1

o F ._ . K
A R - S A i

Departmental Reorganisation

The reorganisation of the department continues with emphasis being placed on
trying to successfully resolve calls at the first point of contact to improve the
customer experience when contacting Dyfed-Powys Police. In order to try and
achieve this aim, the FCC have embarked on a significant training programme to
ensure all Call Handlers are trained to the highest standard and have the necessary
information to hand to be able to assist them with the process. It is anticipated this
training will continue until the end of the fiscal year to ensure that all staff are
captured.
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Engagement with Ember Public Sector Solutions

The department have engaged with Ember Public Sector Solutions who have been
commissioned to help the department become more effective and efficient at
delivering our service and the results of their findings are awaited.

*k%k
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Performance update

Priority 1: Preventing and dealing with incidents and crime

1 Recorded crime & Antisocial behaviour

1.1 Total recorded crime continues to be at a higher level than that
experienced during the same period in the previous three years.

Graph 1: Number of crimes recorded April 2012 to January 2016
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Data source: InPhase

1.2  Antisocial behaviour (ASB) is at a lower level than that experienced during
the same period in the previous three years.

Graph 2: Number of antisocial behaviour incidents recorded April
2012 to January 2016
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Since October 2015, total crime and ASB has been at a similar level to
that experienced in the previous two years.

Graph 3: Total recorded crime and antisocial behaviour incidents
April 2012 to January 2016
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Data source: InPhase

Public confidence data is collected through the Crime Survey for England
and Wales and has been published on a quarterly basis by the Office for
National Statistics (ONS) since March 2014.

Latest CSEW data indicates that public confidence in the police has
increased since the previous reporting period.
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Graph 4: Percentage who agree that the local Police understand
and deal with local concerns
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Graph 5: Percentage who agree that they have overall confidence
in the police, agree that the police are doing a good job and agree
that the police and local council are dealing with ASB and crime
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Priority 2: Protecting Vulnerable People

Domestic abuse
Domestic abuse (DA) incidents and crimes are on an upward trend.

Graph 6: Domestic Abuse incidents and crimes April 2012 to
January 2016
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Latest CSEW data indicates that the percentage of people who believe that

they are at risk of becoming a victim of a personal or household crime has
increased since the previous reporting period.

Graph 7: Percentage who believe that they are at risk of becoming
a victim of a personal and household crime
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Priority 3: Bringing People to Justice

3.1

Recorded crime outcomes

As at end January 2016, 81% of crimes recorded in during the period April
to January 2016 had had an outcome applied. The investigation was still
ongoing in 19% of cases.

Graph 8: Aggregated recorded crime outcomes April to January
2016
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Priority 4: Enhancing access to policing services

4.1

Response times

Response times for immediate response calls have reduced during the
period July to January 2016. This means that more immediate response
calls are being attended within 20 minutes.
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Graph 9: Percentage of immediate response calls attended within
20 minutes for the period April 2012 to January 2016
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Data source: Qlikview

4.2 Call handling

The average time taken to answer 999 calls during the period April to
January 2016 was 7.9 seconds. 999 call handling times have reduced
from 9.76 seconds in October 2015 to 3.98 seconds in January 2016.

Graph 10: 999 call handling data April to January 2016

4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

(/N /x /x \/
RO

o

o

mmm Total calls

R I

Q’N Q'\' X’ Y o
N N A MR

mmm Abandoned calls e===Ave speed answer

N

Data source: Qlikview

Almost 275,000 calls to 101 were made during the period April to January

2016.
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Graph 11: 101 call handling data April to January 2016
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The average time taken to answer 101 calls during the period April to
January 2016 is shown in the graph below!. The average speed of answer
for calls answered by both English and Welsh call handlers has reduced
since October 2015.

Graph 12: Average speed of answer (seconds) April to January
2016
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1101 calls made outside call handlers shift hours will be answered by incident response
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Priority 5: Ensuring High Standards of Professionalism

5.1

Concerns and compliments

There were 882 cases of dissatisfaction received by the Public Service

Bureau during the period April to January 2016 and 160 cases of
satisfaction received. The average number of days to finalise

dissatisfaction cases has reduced from 13 days in October 2015 to 7 days

in January 2016.

Graph 13: Dissatisfaction cases April 2015 to December 2015
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There were four complaints received against the Chief Constable during

the period April to January 2016.

Graph 14: Complaints against the Chief Constable
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Priority 6: Spending Wisely

6.1 The following graphs show the monthly expenditure on Police Staff,
Officers and PCSOs compared to budget. These graphs will be updated on
a quarterly basis.

Graph 15: Monthly expenditure on Police Staff for the period April
2012 to December 2015
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Graph 16: Monthly expenditure on Police Officers for the period
April 2012 to December 2015
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Graph 17: Monthly expenditure on PCSOs for the period April 2012
to December 2015
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Questions to the Chief Constable

Priority 2: Protecting Vulnerable People

2.1

2.2

2.3

2.4

2.6

In October 2014, Her Majesty’s Inspectorate of Constabulary (HMIC)
carried out a child protection inspection in Dyfed-Powys Police and
provided a report of their findings in February 2015. In August 2015,
HMIC carried out a post-inspection review to assess the progress made by
the force in implementing its’ recommendations. The report of their
findings was published in January 2016.

HMIC recognises that Dyfed-Powys Police is committed to improving the
protection of children, that child protection has been prioritised and there
is a strong desire to improve outcomes for children who are at risk of
harm.

However, HMIC were concerned that the force had not yet implemented
other recommendations and the report highlighted some specific cases
that were particularly worrying.

What assurance can the Chief Constable provide that appropriate
safeguarding provisions for children are now in place?

HMIC reported that there had been some progress to improve the
identification, targeting and disruption of perpetrators of child sexual
exploitation (CSE).

However, inspectors found that there were no processes in place to
manage the risk of individual perpetrators and inspectors found cases
where the force failed to pursue lines of enquiry and investigate potential
perpetrators.

Why are there no processes to manage the risk of individual perpetrators?
Why are all lines of enquiry not pursued?

The report noted that Dyfed-Powys Police use child abduction warning
notices (CAWNS) to deter suspected perpetrators of CSE from associating
with children.

However, inspectors found that their effectiveness had not been evaluated
and frontline officers reported a lack of awareness of the purpose or use of
CAWNSs.

How many CAWNSs have been issued in the last 12 months? What
evidence of success do you have? How is the force promoting the use and
purpose of CAWNs to frontline officers?

Whilst force and multi-agency plans were found to be in place, HMIC
reported that a problem profile had been developed based solely on police
intelligence and data and did not include any information from partners.
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The protection of children involves a number of statutory bodies in
addition to the police.

Why did CSE profile in Dyfed-Powys not include partner information?

How does the CC assure himself that officers use support services for
vulnerable children and are referring cases appropriately?

Are there any gaps in service provision?

2.7 We are aware of a case where a Protecting Vulnerable People (PVP) officer
and a Local Authority Child Protection Officer claimed that a vulnerable
child could not be referred to support agencies whilst the investigation
was still ongoing.

Is this force policy?

2.8 We are also aware of a case where a PVP officer claimed that an adult to
whom a disclosure was made could not be in attendance at the initial
interview with the child, despite the child requesting that adult being
present.

Is this force policy?

2.9 HMIC acknowledged the additional resources allocated to child protection
teams and that reviewing cases over three months old had improved the
standards of investigation.

However, during their review of 19 child protection cases, HMIC found
investigative practice to be good in only 53% of cases. 32% required
improvement and 16% were inadequate.

What aspects of the investigation of child protection cases require
improvement?

2.10 The findings in respect of the detention of a 14-year old vulnerable child
are extremely worrying. A similar incident was described in the previous
HMIC Child Protection report and the Commissioner was given assurances
this would not happen again.

Why did it? What went wrong in this incident? What remedial actions
have been implemented?
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SAS Meeting: Police Accountability Heddlu+*Police
HEDDLU A THROSEDDU Board
Venue: Police Headquarters
POLICE AND CRIME Date: 18" January 2016
Time: 13:00 - 15:10
Members: Mr Christopher Salmon, Police and Crime Commissioner (PCC)
Mr Tim Burton, Deputy Police and Crime Commissioner (DPCC)
Chief Constable Simon Prince QPM (CC)
Mrs Jayne Woods, Chief Finance Officer, OPCC (CFO)
Mr Edwin Harries, Director of Finance (DoF)
Also Dr Helen Morgan-Howard, Chief of Staff, OPCC (HM-H)
Present: Mrs Sharon Richards, Performance Manager, OPCC (SR)
Insp. Mark McSweeney, Staff Officer to the Chief Constable (MMS)
Mrs Claire Bryant, Office Manager, OPCC (CB)

ACTION SUMMARY FROM MEETING ON 16/12/2015

Action N° Action Summary Progress:
PAB 291 Force to clarify who delivers the hate crime Completed
training to officers and what this entails
PAB 292 Force to share research on Honour Based In progress -
Violence with the PCC (research to include data available by
from partners and subject profile) the end of the
week

The PCC opened the meeting, welcoming all to the first Policing Accountability Board of
2016.

Minutes of the Accountability Meeting held on 16" December 2015 and Matters
Arising

The minutes were agreed as a true record, with no matters arising. The OPCC Monitoring
Performance Reports from November and December had been updated with the CC’s
answers and were approved for publishing by members.

Force Accountability Report on Priority 6 — Spending Wisely

The CC set out the context for the report, bringing the PCC’s attention to the HMIC Value
for Money profiles as a background to the Force’s financial position. The CC stated that
DPP spends more on frontline policing and less on business support functions than other
forces in England and Wales. The CC was pleased with the progress made towards





achieving the aim of increasing visible frontline policing. The DoF presented the report,
highlighting the salient points. The PCC acknowledged and thanked the Force for their
work towards achieving more frontline officers and less expenditure on back office
functions. The PCC stated that the Spending Wisely plan presented powerful and
pleasing messages. The PCC considered the most striking achievement to be in relation
to productivity, especially the mobile policing project.

The PCC raised a query around the demand profile, specifically how demands on the
Force are changing. The CC responded that the demand profile is in use as a predictive
tool to support operational planning, and provided two examples of this. The increasing
calls for service from health related incidents are being addressed through the mental
health triage and a pilot of police presence in Glangwili hospital. An assessment of the
effectiveness of the Glangwili pilot was not yet available but would be shared in due
course. The CC agreed to share the demand profile with the PCC.

Action: Force to share the demand profile, and an assessment of the effect of
actions taken to reduce identified demands, with the PCC by the end of January

The PCC clarified a previous request to outline the potential headline savings anticipated
through possible firearms collaboration. The PCC also stated that the additional police
officer provision planned would not be granted until the results of the funding formula
review were known.

The PCC sought clarification on how the Spending Wisely plans are put into action. The
CC explained that the DCC reports to the CC, with project teams for each of the
Spending Wisely areas reporting to the DCC. Local commanders are given the
opportunity to contribute to operational plans on a regular basis, which contributed to the
estimations made within the financial plan. It was agreed that the project plans be
shared with the PCC.

Action: Force to provide the PCC with detailed operational project plans
underpinning the Spending Wisely savings plan by the end of January

The PCC requested an update on the progress of the review of custody provision. The CC
stated that the geography of DPP would result in a greater expenditure on custody
provision than in other forces with similar demand. Brecon custody suite was reviewed
and deemed that whilst not in constant use, it was necessary for Brecon to be constantly
available. The review was then expanded to all custody provision across the Force area.
Initial assessments deemed Aberystwyth to be appropriate for need, with Cardigan as a
contingency and overspill for Ceredigion and Pembrokeshire. Newtown was deemed
appropriate and remained a busy suite due to it serving a large catchment area.
Haverfordwest was also deemed appropriate for needs. South Powys remained under
review, with possible collaborations being explored and pending the location of the new
Carmarthenshire suite being confirmed. The CC stated that the review would be
completed and conclusions drawn by the end of March, which aligns with the plans for
Carmarthenshire provision.





Action: Custody review outcomes to be reported to the Policing Board by the
end of March

The CFO confirmed an earmarked reserve to cover unforeseen circumstances of £4.5m.

The CFO queried if the Force considered the target saving on staff and officer overtime
payments was realistic and achievable considering the current overspend. The DoF
stated the overspend on overtime was £52k within the current financial year, some of
which was attributed to the extra bank holiday resulting from Christmas and staff
shortages early in the financial year. The DoF acknowledged the proposed saving of
£600k was challenging, however the Force are committed to achieving this. An
implementation plan was in place, with budgets provided to Inspectors to manage local
demands for overtime. A discussion ensued, with the CC clarifying that rotas would be
managed appropriately within the shift patterns previously agreed with the Police
Federation at a local level. The CC stated that overtime is considered within the overall
staff budget, with overtime allowing flexibility. There was a need to better ensure every
penny for staffing was spent on staffing in order to manage overtime more robustly. The
PCC sought clarification of the measure of success. The CC stated that a reduction in
overtime expenditure and an increase in expenditure on officers working in communities
when they are needed would determine the success of overtime budget management.
The PCC queried how underlying problems were identified and addressed. The DoF
stated that specific coding of overtime allowed accurate monitoring of the reasons for
overtime being granted, which helps to drive costs down.

The CFO queried if the revised supervision ratios which would result in a reduction of 23
sergeants was achievable within the expected retirement profile and when this would be
completed. The DoF stated that this was possible, as 9 reductions were expected and
there were some vacancies in temporary positions that could be implemented by 1% April
2016. A further 3 positions would be reduced during 2016/17 and 11 in 2017/18. The
CC highlighted the critical and essential role of Sergeants within DPP as the first line
supervisors. The intention was for Sergeants to be provided with leadership
development to exercise their roles more effectively. A change to how supervision is
provided would reduce cyber-supervision and increase specialist supervisors. The PCC
echoed the CC’s points, acknowledging the need for a more rewarding and professional
freedom at lower ranks.

OPCC Accountability Report on Priority 6

The CFO, acknowledging the HMIC Value for Money profiles as explained earlier by the
CC presented the report and highlighted key points. Commissioned services were
reported to be achieving more for less and reducing the burden on the police service.
The letter attached to the report highlights the PCC’s expectations regarding future
collaboration around certain services.





The PCC stated that the proposed precept was currently with the Police and Crime Panel
for approval. The PCC sought Force’s view on the figures suggested within the
commissioned services section of the report, in particular the value for money aspect of
the antisocial behaviour service. The PCC stated that he was committed to the services
but would welcome the Force’s view on the impact on the demand on police.

A five minute comfort break was taken.

OPCC Monitoring Performance Report

SR presented the report briefly highlighting the key points before the PCC asked the
guestions contained within the report. These were answered and will be published within
the report and updated on the Commissioner’s website.

A discussion was had regarding the processing of cyber-crime cases. SR queried the
current status of backlog, with the CC agreeing to provide data regarding the matter in
due course.

Action: Force to provide answers to questions regarding the volume and
patterns of cyber-crime and change in outstanding cases by the end of the week

The PCC raised a question regarding the income received from traffic offences and the
delays experienced in receiving the monies awarded. It was agreed that an analysis of
the income received and delays experienced be provided to the OPCC.

Action: Income generated from police-led prosecutions of traffic offences and
an analysis of the delays relating to the collection of monies owed to be
provided to the OPCC by the end of January

The CC stated that there was no financial reason not to extent the Community Speed
Watch (CSW) scheme to any community that requests it and was keen to do so.
Currently there are currently 6 schemes in Ceredigion, 3 in Carmarthenshire and 2 in
both Powys and Pembrokeshire. The PCC urged that further schemes be encouraged
across Pembrokeshire, Powys and Carmarthenshire, and requested a list of current and
potential locations in progress.

Action: List of current and potential CSW locations to be provided to the PCC by
the end of January

A discussion ensued regarding the Road to Safety scheme surplus funding. It was
agreed that a plan of proposed projects for the funding to be utilised for be provided to
the OPCC.

Action: Force to provide a detailed plan by the end of January of Roads Policing
Unit projects for £181k Road to Safety surplus funds to be spent on





Questions from the Chief Officer Group minutes

The PCC sought assurance that the CC was comfortable with the HMIC presence at the
meeting and whether it would be a regular occurrence. The CC stated that the lead staff
officer had attended on the CC'’s invitation, as the lead officer had identified the need to
be more familiar with DPP. The CC confirmed that it would be an occasional occurrence,
only on the invitation of the CC.

The DPCC referred to the Home Office funded Scientific Support Unit which DPP
contribute financially to. The DPCC queried if the Unit was expected to be under further
financial pressure and if DPP expected to be requested to increase their contribution.
The DoF reported that continuous pressure was expected which would impact on DPP. It
was thought that the amount would be reasonably small and was being closely
monitored.

The CFO requested further detail on the IP999 upgrade.

Action: Further detail on the IP999 upgrade to be provided to the OPCC by the
end of January

The CFO queried the reason for the 200 unit increase in handheld device procurement
and whether this was due to their provision to PCSOs. The DoF stated that the devices
had yet to be provided to PCSOs but the additional units had been provided to
operational officers based on the benefits already experienced and were within the initial
budget. A discussion ensued regarding the rollout of the provision of mobile devices to
both PCSOs and the Special Constabulary (SC). The CC stated that a methodological
approach was being applied and the merits of issuing devices to PCSOs and SCs would be
assessed by the project team. The PCC requested that issue to the SC be considered
alongside PCSOs. The CC stated that he anticipated the issue to PCSOs to be imminent
and that personal issue to SCs needed to be considered carefully regarding their level of
commitment.

Action: Force to provide PCC with current status of mobile policing rollout plan

No other business was raised.

ACTION SUMMARY FROM MEETING ON 18/01/2016

Action N° Action Summary To be
progressed

by:

PAB 293 Force to share the demand profile, and an CC

assessment of the effect of actions taken to
reduce identified demands, with the PCC by the
end of January






PAB 294

Force to provide the PCC with detailed
operational project plans underpinning the
Spending Wisely savings plan by the end of
January

DoF

PAB 295

Custody review outcomes to be reported to the
Policing Board by the end of March

CC

PAB 296

Force to provide answers to questions regarding
the volume of cyber-crime and change in
outstanding cases by the end of the week

CC

PAB 297

Income generated from police-led prosecutions
of traffic offences and an analysis of the delays
relating to the collection of monies owed to be
provided to the OPCC by the end of January

DoF

PAB 298

List of current and potential CSW locations to be
provided to the PCC by the end of January

CC

PAB 299

Force to provide a detailed plan of Roads Policing
Unit projects for £181k Road to Safety surplus
funds to be spent on by the end of January

DoF

PAB 300

Further detail on the IP999 upgrade to be
provided to the OPCC by the end of January

MMS

PAB 301

Force to provide PCC with current status of
mobile policing rollout plan

DoF







