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Report of the Chief Financial Officer

Early Retirement Policy in the Interest of Efficiency — Local Government
Pension Scheme

1. Purpose of Report

To provide a policy on retirement in the interest of business efficiency for
employees who are members of the Local Government Pension Scheme (LGPS).

2. Detailed Report

At the Finance & General Purposes Committee meeting on the 19" March 2012,
members approved proposals on flexible and early retirement.

This paper recommends a definitive policy on retirement on the grounds of
efficiency under the provisions of the:

e Local Government Pension Scheme (Benefits, Membership &
Contributions) Regulations 2007 (as amended)

e Local Government (Early Termination of Employment) (Discretionary
Compensation) Regulations, 2006 (as amended)

e Local Government Pension Scheme (Administration) Regulations 2008.
An employee may be offered retirement in the efficiency of the service if they:

e« are aged 55 or over

e are members of the LGPS

e have 3 or more months membership or have transferred the equivalent
pension rights into the LGPS.

An employee will be entitled to immediate payment of unreduced pension
benefits and will also receive a severance payment. The Commissioner will
award a severance payment based on the redundancy pay calculation muiltiplied
by a factor of 2.5 giving a maximum redundancy payment of 75 weeks (see
Appendix 1).

The costs to the employer will be the capital costs associated with an early
release of pension benefit plus the cost of the additional severance payment
awarded to the employee.

Any “business efficiency” retirement sanctioned by the Commissioner, should be
justified by a business case showing the extent to which it:

e improves the effectiveness of the services provided,

e reduces the cost of providing those services or

e is supported by grounds of health or compassion.
based on a payback period of 3 years or less.

The consideration for retirements 'in the interest of efficiency’ will originate from
the Chief Financial Officer.



There

will be certain circumstances in which efficiency retirement may be

appropriate and these are detailed in the following paragraphs:

[ ]

Where, due to no fault of an individual employee, the work method or job
content have altered to the extent that they affect fundamentally the
competence of the employee (e.g. technology changes, changes in
legislation or organisation, development of professional standards).

Where an employee has a particular medical condition which, whilst not
considered by the Occupational Health Manager to justify retirement on
the grounds of ill health, does significantly impede the proper performance
of the job.

When an employee has particular personal or domestic circumstances,
which are overwhelming to the extent that the interests of the service
suffer.

Where, through a reorganisation or other reasons, the scope and content
of the duties and responsibilities have diminished to the extent that, whilst
not justifying redundancy, they nevertheless adversely affect the efficiency
of the organisation.

Where a combination of circumstances, both in the job and the individual
are adversely affecting efficiency, but where these circumstances do not
involve wilful inadequate performance, which should be more
appropriately the subject of disciplinary or capability action.

The Commissioner will update, publish and copy to the Dyfed Pension Fund
(Carmarthenshire County Council) this Employer Discretion.

Should

this policy be amended, a revised statement would need to be published

within one month of the date of revision.

3. Impact Consideration

|

1

Implication ' Impact Considered ~ Impact Identified
: (Yes/No) - {paragraph reference)
Legal Yes | Paagraph2
‘Financial |  Yes Paragraph2
'RaceandEqualty =~ |  Yes |  None
7Hu7rna nR]ghts SIS Wy Yes TTRNETE, e None I
Environmental and Sustainabilty |  Yes | None

Risk Analysis | Yes  None
Natignal Park Implications Yes w None N

4. Appendices

Appendix 1 — Discretionary Payments Scheme matrix table

5. Backg

round papers

Finance and General Purposes Committee paper dated 19" March 2012 —
“Flexible and early retirement policy — Local Government Pension Scheme.”



6. Contact details

Author: Andrew Bevan — Director of Finance & Resources
Email: Andrew.bevan@dyfed-powys.pnn.police.uk
Telephone: Internal 23800, External 01267 226317
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