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ComisiYNYDD HEDDLU A THROSEDDU

DYFED-POWYS

REPORT / SUMMARY DECISION SHEET

PURPOSE: COMMISSIONER DECISION / INFORMATION / BRIEFING — REF. RB 21-06/2013

Timing: Routine

Title: Commissioner Decision to undertake Review of Partnerships - internal review team to be
supported by a consultant from Odgers Interim

Category of Decision / Business Area Impact: Commissioning

Executive Summary:

Further to inviting expressions of interest, the Commissioner has decided on a team to review
how the OPCC work with local partners. The internal project team is made up of a cross section
of staff from the OPCC and is led by a strategic consultant from Odgers Interim.

The review has been commissioned to support the design of a commissioning plan for crime
reduction partnerships within Dyfed-Powys. It will commence on Monday June 10" and report
during week commencing 5 August 2013 (8 week turnaround). The consultant will work a
three day consultancy week at a cost of £750 per day.

Recommendation:

That the Commissioner initiates and funds the review, and approves the appointment of the
lead external consultant.

Chief of Staff

| have been consulted about the proposal and confirm that financial and legal advice have been
taken into account in the preparation of this report. | am satisfied that this an appropriate
request to be submitted to the Commissioner.

Signature: e
Date: 31/05/2013

Police and Crime Commissioner for Dyfed-Powys

I confirm | have considered whether or not | have any personal or prejudicial interest in this matter and
take the proposed decision in compliance with the NOLAN Principles for Conduct in Public Life. The
above has my approval.

Signature:

B

Date: 31/05/2013

Public Access to Information. Suitable for publication under the FOI Act 2000?
Yes




