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Purpose: Commissioner Decision

Timing: Pressing

Title: Business and Performance Management Scolution

Category of Decision / Business Area Impact: Performance

Executive Summary:

The Commissioner has previously made a decision on the procurement route to be taken to
procure a business and performance management solution that will provide a central
repository for multiple sources of qualitative and quantitative data. (Decision dated 2" March
2015).

In line with that decision, a procurement exercise was undertaken to appoint a supplier
through an open tender procurement exercise.

In all, nine bids were received. One bid was non-compliant and therefore excluded from the
evaluation process. Each bid was evaluated against pre-set technical and commercial data
and three were invited to present their solution to the evaluation panel.

At the end of the evaluation process the highest scoring bidder was named as InPhase.

Recommendation: That the Commissioner appoints InPhase to deliver the Business and
Performance Management Solution.

Police and Crime Commissioner for Dyfed-Powys

| confirm | have considered whether or not | have any personal or prejudicial interest in this
matter and take the proposed decision in compliance with the Code of Conduct.

The above request has my approval / deesnethave-my-appreval/note-the-information
ined within el i5te)

Signature Date: 08/05/2015
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