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POLICE AND CRIME

REPORT / SUMMARY DECISION SHEET

PURPOSE: COMMISSIONER DECISION

Timing: Routine

Title: Forensic Medical Services

Category of Decision / Business Area Impact: Operational Policing

Executive Summary:

The current contract for the provision of Forensic Medical Services expires with CRG on the
31% October 2015. The Commissioner will extend the current Forensic Medical Services
contract for a period of four months and enter into an accelerated tender process for the
provision of this service for one year with the option of extending for a further year.

In parallel the Force will undertake a scoping exercise in collaboration with local partners on
alternative options for future delivery of this service to ensure that it meets the needs of the
Force and results in a cost effective provision in the medium term.

Recommendation:

Following approval of the recommendation by the Chief Officer Group of the 24" September,
the Commissioner will extend the current Forensic Medical Services contract for a period of
four months and enter into an accelerated tender process for the provision of this service for
one year with the option of extending for a further year.

Police and Crime Commissioner for Dyfed-Powys

| confirm | have considered whether or not | have any personal or prejudicial interest in this
matter and take the proposed decision in compliance with the NOLAN Principles for Conduct
in Public Life.

The above has my approval.
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