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Date: 24th January 2024	

TO:	The Police and Crime Commissioner, Chief Constable and Members of the Joint Audit Committee (Ms K Curran, Mr D Macgregor, Mr Farhan Shakoor Mr Brian Jones) 

Copy to:	Ms B Peatling, Chief Finance Officer
ACPO and Senior Officers/Staff 
		Representatives from TIAA and Audit Wales Audit
		

Dear Sir/Madam,

A meeting of the Joint Audit Committee will be held on Wednesday 31st January 2024 at 10am via Microsoft Teams for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  
To participate through the medium of Welsh, Members of the Public are required to provide at least 7 days’ notice to guarantee such provision as notified on our website.  Should we receive late notification we will do our best to provide this service but cannot guarantee.
Yours faithfully
[image: ]
Mrs Carys F Morgans
Chief Executive 

Encl.


A G  E  N  D  A
1. Apologies for absence 
2. Declarations of interest
3. 
[bookmark: _MON_1767609545]To confirm the minutes of the meeting held on the 8th Of November 2023 
4. Review of actions – 8th November 2023
5. Joint Audit Committee Work Plan (Business Manager)

Matters for Scrutiny
6. [bookmark: _Hlk113543023]To receive an update from the Audit Governance Group meeting held on the 17th January 2024 (Head of Finance) 

7. To consider the actions of the Corporate Governance Group meeting held on the 24th January 2024 (Chief Executive)
8. To consider the following reports of the internal auditors: (Internal Auditor)
[bookmark: _Hlk98148499]
a. To consider the Summary Internal controls Assurance (SICA) Report 2023/24

b. To consider the Assurance Review of Estates Management – Governance

c. To consider the Collaborative Review of Creditors


d. To consider the Assurance Review of Business Continuity



e. To consider the Assurance Review of ICT Disaster Recovery



f. To consider the Assurance Review of ICT Infrastructure

g. To consider the Assurance Review of Leases 

[bookmark: _Hlk95830877]
9. To note the Audit Wales Final Accounts Memorandum 2021/22 (Chief Finance Officer)

10. To receive verbal update on the Statement of Accounts Update 2022/23 – (Chief Finance Officer)


11.  Fairness at Work Policy Comparison (Senior Manager – Governance & Change)









[bookmark: _Hlk95839142]Break 10mins

The information contained in the report below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 1998 and the Office of the Police and Crime Commissioner for Dyfed-Powys’ public interest test and is deemed to be exempt for publication under section 13 of Schedule 12A Local Government Act 1972.

12. Force Review Update - (Senior Responsible Officer Force Review Team)
13. To consider Force Corporate Risk Register – (Senior Manager – Governance & Change)
14. To consider OPCC Risk Register – (Business Manager)
15.  Update on Information Management – (Information Manager)

16. Update on Fraud Activity (Business Manager)

17. JAC Recruitment Update (Chief Executive Officer)

18. Agreed Member Board Representation (Business Manager)

19. Members Updates – 15 minutes
20. Provisional Internal Audit Plan 1st April – 30th September (Chief Finance Officer)

21. Internal Audit New Contract Update (Chief Finance Officer)
22. Any other business


Date of next meeting: 14th March 2024
Date of Statement of Accounts Seminar: 13th February 2024
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[image: Dyfed-Powys Police and Crime Commissioner][image: New Badge smaller badge]      Meeting:	Joint Audit Committee

Venue:	Teams 

Date: 	8th November 2023







					10.00am – 1.00pm



		Members:

		Ms Kate Curran (KC) (Chair)

Mr Farhan Shakoor (FS)

Mr Brian Jones (BJ)





		JAC Attendees

		Dr Richard Lewis, Chief Constable (CC)

Mrs Carys Morgans, Chief Executive (CEO)

Ms Beverley Peatling, Chief Finance Officer (CFO)

Mr Edwin Harries, Director of Finance (DoF)

Ms Linda Williams, Director of People and Organisational Development (LW)

Ms Nicola Davies, Head of Corporate Finance (ND)

Mr Jonathon Maddock, TIAA (JM)

Mr Matthew Edwards, Audit Wales (ME)

Mr Jason Blewitt, Audit Wales (JB)

Ms Gaynor Maddox, Head of Programmes and Change (GM)

Insp Richard Janas, Insp – Inspection and Review (InspRJ)

Ms Debby Jones, Information Manager (DJ)

Mr Neil Evans, Business Manager – OPCC (NE)

Ms Dionne Collins, Risk and Business Continuity Management Advisor (DC)



		Apologies

		Mr David MacGregor, JAC member (DM)

Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Ms Sian Davies, DI (SD)





		Declarations of Interest:

		JM advised of an interest in Item 23 and left the meeting at that point.







 





		ACTION SUMMARY FROM MEETING ON 28th March 2023



		Action No

		Action Summary

		To be progressed by

		Progress



		A30

		For high-risk open recommendations which have been open for a long period of time to be linked to the risk register. 

		GM

		

Complete



		A31

		For the priority levels of the open recommendations to be added to future reports to help understanding. 



		TIAA

		

Complete





		A32

		For the de-minimis level of £6,000 in the policy between capital and revenue to be reviewed.



		CFO/DoF

		

Complete



		A33

		For the audit on Goleudy Victim Services to be brought earlier within the audit plan. 

		TIAA

		Complete



		A34

		For the audit IT audits on business continuity and disaster recovery to be merged. 

		TIAA

		Complete



		A35

		For the revised annual report to be circulated to members for their approval. 

		OPCC

		Complete



		A36

		For the Corporate Governance Group to consider the process in relation to the approval of the risk appetite.  

		DOF

		Complete







		

		ACTION SUMMARY FROM MEETING ON 26th July 2023



		Action No

		Action Summary

		To be progressed by

		 Progress



		A1

		That the JAC work plan is presented to each meeting

		NE

		Complete



		A2

		A meeting is set up between the Committee and Auditors



		NE

		Complete



		A3

		That the word ensure contained within the terms of reference in relation to value for money be changed to oversee.



		CEO

		

Complete



		A4

		That progress against the recommendations contained within the ISA 260 report be reported back to the Committee 

		DoF

		

Complete 



		A5

		That a date for the Finance seminar be finalised

		NE

		Complete



		A6

		Delays in receiving responses to collaborative internal audit reports from other Forces to be raised at the next All Wales meeting on JAC Committees

		Chair/CEO

		

Ongoing



		A7

		CEO and ND to meet with TIAA to explore the detail behind the comments contained within the Follow Up report in advance of the next Audit Governance Group.



		CEO/ND

		

Complete





		A8

		Deadlines for the development of the long term data management strategy to be considered and amended if required

		DoF

		

Complete



		A9

		The JAC give consideration to having a performance lead

		CEO/Chair

		Complete



		A10

		CEO and GM to meet to discuss the concerns in relation to Information Management and whether this should be escalated to the risk register

		CEO/GM

		

Complete



		A11

		A list of meetings that JAC Members can attend be brought to the next meeting

		NE

		

Complete 







3. Minutes of the meeting held on 26th July 2023

The Committee noted the minutes and requested that under item 6 the word implantation be amended to implementation and then confirmed that they were an accurate record of the meeting.



A12 2023/24: That the minute under item 6 the word implantation is amended to implementation.

D2 2023/24: The minutes of the meeting held on the 26th July 2023 were accepted as a true record by the Committee.



4. Review of Actions 26th July 2023.

Members received an update on the outstanding actions:



A33 – For the audit on Goleudy Victim Services to be brought earlier in within the audit plan. Members were advised that audit will remain in January at the request of the OPCC due to the current tender process being undertaken for victim services. It was felt that an earlier audit would not be best use of internal audits time. This can be marked as complete.

A 34 – For the IT Audits on business recovery and disaster recovery to be merged – it was confirmed that these still remain separate but will be undertaken one week after each other. This can be marked as complete.

A2 – A meeting is set up between the Committee Members and the Auditors – dates will be identified and diarised. To remain ongoing.

A7 – CEO and ND to meet with TIAA to explore the detail behind the comments contained within the Follow Up report in advance of the next Audit Governance Group – it was confirmed that colleagues are actively chasing anything that is overdue. This can be marked as complete.

A8 – Deadlines for the development of the long term data management strategy to be considered and amended if required – An update is provided on this agenda as part of the Information Management Report. The deadline for completion is October 2024. This can be marked as complete.

A10 – CEO and GM  to discuss concerns in relation to Information Management and whether this should be escalated to the risk register. There is now a Gold Group looking at issues and the work is ongoing. This can be marked as complete.

 

5. Draft Joint Audit Committee Workplan

Members were advised that the document was reflective of the Terms of Reference and that it would be a fluid document. Members noted that it was a useful document and commented on the volume scheduled for the July meeting. Consideration needs to be given to an interim meeting to alleviate the workload. 



6. Corporate Governance Group Updates

DOF gave an overview of discussions held at two meetings of the group. In August the group looked at departmental risk registers and considered backlogs due to Niche. The Annual Governance Statement was also discussed and the group considered the outstanding actions for the 2022/2023 Statement.



At the November meeting, discussions were held on the progress being made on the 2022/2023 Statement of Accounts. Consideration was also given to the feedback received as part of the PEEL inspection. The risk in relation to the Sexual Assault Referral Centre was agreed to be included as a Corporate Risk from two aspects. 1) in relation to the funding and delivery of the site and 2) the timeliness of receiving accreditation. Discussions were also held in relation to outstanding actions of the Annual Governance Statement and it was noted that this item was included on the agenda for this meeting.



7. Audit Governance Group Updates

CEO advised the committee that as of the last meeting there were 26 open recommendations from Internal Audit activity that included 13 new ones. 17 recommendations had been closed since the last reporting period which was good progress.

Concern was raised in relation to the perceived limited progress against the 2023/24 Audit plan as at the time only 3 reviews had been completed. However, the Auditors provided assurance that the plan would be achieved within the timescales.

A discussion ensued in relation to progressing actions and that recommendations should be given realistic timescales for implementation.

Action: Provide members with an update on progress against outstanding Internal Audit recommendations at the next JAC meeting. 



8. Reports of the internal auditors:



a. Final 2022/23 Internal Audit Report

JM advised that the report before Members was an update of the draft report that had been considered at the previous meeting, with the inclusion of the Oleeo Systems Internal Audit findings. 



b. Indicative Audit Strategy 2023/2026 and Annual Plan 2023/24

A query was raised in relation to the Collaborative Risk Management Audit and how risks are selected. JM advised that there is ongoing dialogue on who should select the risks and advised that JAC should as part of considerations. In this instance through discussions TIAA have selected one risk to review and collaboratively Forces have selected the other risk.



c. Collaborative Review of the Use of Oleeo

A collaborative Internal Audit was undertaken of the Oleeo system which is a HR recruiting platform hosted by North Wales Police. JM stated that there was reasonable assurance with one priority 2 recommendation in relation to the signing of the Section 22 Collaborative Agreement for the collaboration process which is currently with North Wales Police for signing.



d. Compliance Review of the Annual Governance Statement

The review provided substantial assurance with a recommendation in relation to setting SMART targets around the actions and a recommendation in relation to reviewing actions on a regular basis to update the Annual Governance Statement going forward.



e. Compliance Review of HR Management – Grievance Reporting and Management

Reasonable assurance with three Priority Two recommendations. Recommendation one was in relation to delays in appointing stage one managers, whilst recommendation two was in relation to a case that was reviewed where the individual had left and despite attempts to contact the individual the case remained open when it should have been closed. Recommendation three was in relation to the appeal process and the documentation of any delays.



FS queried the alignment of the policy with HR Regulations. The DOF advised that as part of the policy development process they are signed off by the legal department so that any regulatory issues are incorporated. The CEO also advised that Trade Unions and the Police Federation are consulted on policies as well as relevant staff associations to consider the impact of any potential changes.



The Chair asked whether compliance with employment law is considered as part of the audits. JM advised that it would depend on the situation but there have been instances where the auditors u have audited to ensure compliance. The Chair requested feedback provided for the Committee on what the proposal is in relation to the 7 working days to appoint a manager and what other Forces are doing. GM stated that she would take the action to benchmark other Forces policies.

A13 2023/24: That GM considers similar policies of other Forces for comparison and report back to the Committee.



f. Welsh Language Compliance

Overall a reasonable assurance with two priority two recommendations and one routine priority three recommendation.

The first recommendation in relation to the Welsh language strategy that needs updating following approval of the Strategic Equality Plan. The second recommendation was in relation to the Welsh Language Policy that was due to be reviewed in March 2023 but hasn’t yet been completed. The priority three recommendation is in relation to the Welsh Language Annual Report which is still due for publication.



The CEO advised that it was important to note that there were some specific circumstances relating to the absence of an individual that may have impacted on the times when this activity should have taken place.



The Chair noted that 84% of staff within Dyfed Powys Police considered themselves to be Welsh speakers and this should be congratulated. The CEO responded by stating that it is to be expected as it is a specific endeavour of the Commissioner and Chief Constable to drive the culture and awareness of the Welsh language.



g. Summary Internal Controls Assurance (SICA) Report

Members considered the summary report on progress against the plan and highlighted that there were no priority one recommendations. The report noted that some reports have been pushed back due to resourcing issues in other Forces. The Committee noted that the Absence Management audit will take place in December and a further audit on other leave types is likely to take place in January.



h. Interim Follow Up Review

The Committee noted that the report summarised that 13 recommendations have been implemented and 8 remain outstanding..



The Chair suggested that the outstanding actions be reviewed at this point as revised implementation dates were required where they are not specific enough. FS suggested  that a history of actions is maintained for transparency. JM advised that as part of any audit all outstanding recommendations are considered and commented on within the report. Timescales of actions are also considered and auditors will comment on any delays.



The Chair took the outstanding actions individually and received the following responses:



Action one related to personal data storage held. The original action date was 2018, with the most recent implementation date being November 2023. DOF advised that currently around half of the departments had undertaken data cleansing so the date is likely to be ambitious.

A14 2023/24: that a revised date for implementation is considered and reported to Committee.



The second action in relation to the disaster recovery in Ammanford is originally from 2019 but now has a target date of March 2024. The Chair asked whether there are likely to be any changes to the revised date. DOF advised that the target date is still March 2024 and is linked to a new telephony system and back up site in Ammanford.



The third action is in relation to an Environmental policy that has a revised target date of October 2023. DOF confirmed that this is complete and was presented to the sustainability group in October.



The next action is in relation to the Pensions hub and has a revised target date of October 2023. DOF noted that this is in relation to the hub that provides services on pensions across Wales with the four Forces having documented procedures. A lot of work has been ongoing linked to the McCloud Remedy and as of 1st October all Forces are required to use a specific calculator to provide two sets of figures to each retiring officer. This requires a revised end date.



A15 2023/24: Consideration be given to revising the end date for completion of the action relating to the Pensions hub.



The next action relates to policy and procedure in relation to laundered items in custody suites. It currently has a target of October 2023 and the Chair requested an update. ND advised that the draft policy has been shared as part of a consultation process but the implementation date will need amending.



A16 2023/24: Implementation date for the policy in relation to laundered items in custody be amended.



The Chair requested that updates be provided closer to the JAC meeting so that the Committee has awareness of the current position. ND agreed and reiterated that a realistic target date needs to be provided. ND will take back the comments to department leads to ensure that realistic timescales are set.



BJ noted that a number of recommendations suggest they are going to be led by CID and asked if there was a capacity issue within CID that was the underlying cause for the delays. The CC advised that there were capacity issue is the transition across to Niche which may be impacting on progress.



The Chair noted that in relation to recommendations nine (in relation to arrangements be put in place to transport firearms from Cardigan to the Armoury in Headquarters to reduce the volume to create space and reduce the Health and Safety Risk) and eleven (in relation to Regular audits be undertaken of exhibits recorded on the IPMS system as located in the Temporary stores to ensure the exhibits are present and that controls are operating effectively and any missing exhibits be reported to line management and senior officers), recommendation nine does not have a revised target date and recommendation eleven has an incorrect target date and for these to be rectified by the next meeting.

A17 2023/24: The dates in relation to recommendations nine and eleven be amended.



9.  Audit Wales 2021/22 Annual Audit Letter

ME advised that Jason Blewitt will replace Lucy Evans as the Audit Manager. In relation to the letter ME advised this is the final output of 2021/22 and pulls together the key issues from the Statements of Accounts and highlighted that the Auditor General had issued an unqualified opinion.



ME advised the Committee that in relation to the original fee of £84k this had been increased to £106k due to the additional costs to undertake the additional work. Members should also note that Audit Wales did not make a profit as it is not allowed to do so.





10. Audit Wales Final Accounts Memorandum 2021/22

ME advised that this item should not be considered as it was not the final version. Discussions were ongoing and no management comments had been included in this version. It was agreed that this be deferred to the next meeting.

A18 2023/24: That the Audit Wales Final Accounts Memorandum by deferred to the next meeting



11. Audit Wales Detailed Audit Plan 2022/23

JB advised that the plan sets out the work that will be undertaken, the timing of the work and the fee for the coming year.


The Committee was advised that the main work is the auditing of the annual accounts. They were also advised that there are risks included within the report. The first of which is in relation to the management override that is included in all audit plans. There are then three risks included due to issues with the accounts in previous years or emerging risks within the sector. 



The first risk is in terms of accounts preparation in previous years and the need to strengthen quality assurance. The second risk is in terms of asset valuations as it is a complex area and the largest balance due to property, plant and equipment. It is included as a risk due to the fluctuating market prices and that the current value may differ from the carrying value. The third risk is around pensions and some funds are reporting surpluses whilst historically there have been liabilities.



The timetable for the Audit is between January and March with a view to final sign off at the end of March. With regards fees Audit Wales, there is a need to increase fees by 15% and this is broken down in to two parts -4.8% is the increase in line with inflation and the additional 10.2% is as a result of a revised ISO 315 which is a national standards which need to be adhered to. 



BJ asked whether Audit Wales were confident the timelines are achievable and is there anything the Committee should be aware of. JB advised that if the draft accounts are received within the agreed timescales, Audit Wales would progress matters early in the New Year.  



FS enquired whether the 15% was a standard increase across the sector. ME advised that increases do vary across the sector and there have been examples where increases have been 20%.



The Chair asked what mitigation is in place internally in the Force and the OPCC in relation to the quality assurance of the accounts this year. CFO advised that provisions had been put in place to quality assure the accounts prior to submission. 





12.  Audit Wales Fee Scale 2024/25

ME advised that the consultation on fee scales has closed. It is part of a legislative framework to consult on fees on an annual basis. The document before Members reiterates that fees may not exceed the full cost of any work undertaken. The report sought to increase the Audit fee by 6.4% for 2024/25 and this is currently being considered by the Welsh Government.



13. Treasury Management Report

Members considered the report that contained forecasts and projections provided from Link, the Treasury Management Advisors. Members noted that investment income from last years outturn and this years mid term is higher than budgeted with a range of factors affecting this such as higher interest rates and some slippage in larger capital schemes. Members were advised that the Capital Programme is actively reviewed as it is intrinsically linked to cash flow management and future borrowing requirements.



A 19 2023/24 – Members to consider whether they feel they require some formal training from Link in relation to Treasury Management which could be undertaken locally or as part of the All Wales JAC Training Day.



14. Statement of Accounts Update 2022/2023

This item was considered and commented on as part of an earlier agenda item.



15. Progress of 2022/23 Annual Governance Statement Actions

Members considered the report that contained actions that are required to be discharged following consideration by the Corporate Governance Group. Members noted that there were a few legacy actions included and one in relation to HR process was going to remain ongoing due to the requirement for realistic timescales for recommendations to be implemented. Another retained action is in relation to the Gosafe partnership. Moving forward this report format will change and will include SMART recommendations.



16. Update on the preparation of the 2023/24 Annual Governance Statement

Members were advised that the statement was almost ready and benchmarking against other Forces is being undertaken to check whether they have picked up any issues that we might not have in that period.  Stricter governance has been introduced which has made a difference in preparing the Annual Governance Statement because the evidence is now available in writing following reports presented to different boards across the Force. 



17. Presentation on Governance Meetings and Reporting

Members considered the presentation on Governance Meetings and Reporting. GM advised that that changes made in this area are assisting in aligning meetings to ensure the relevant board considers the relevant information in a timely manner. The structure now makes use of deputy chairs so that meetings go ahead when scheduled.



The Chair asked why Strategic Estates was now a board and not a group. GM advised that any meetings that have a Chief Officer attendee are Boards as opposed to groups. 





18. Update on HMICFRS activity including PEEL Inspection Report

Members were advised that the PEEL inspection had concluded and the Force was awaiting the final report that is due to be published on 17th November 2023. The Force has been provided with provisional gradings across the inspection and notified of 17 possible areas for improvement. Members were informed that there were currently 5 areas of improvement outstanding from the previous inspection but all areas are reported to a specific board and assigned a specific lead to progress.



Members were advised that a joint inspection of child protection arrangements in Powys was being undertaken in conjunction with other agencies. There is an upcoming inspection on activism and impartiality where Dyfed Powys is one of twelve Forces involved. The Force are expecting a custody thematic inspection and an inspection of the Regional Organised Crime Unit sometime in 2024.



The Chair noted that the PEEL report and queried how the Force are going to respond to issues within the report, particularly the need to develop future leaders. The CC responded that the Force has adopted the Leadership Model that the College of Policing have advocated starting with front line supervisors and working up to level five which is Executive Leadership Level. From the Force perspective they have written to HMICFRS to explain the surprise at some of the recommendations contained within the draft report and provided evidence to demonstrate that these were perhaps incorrect. However, HMICFRS have responded stating that they will not change the grades. The responsibility for dealing with the recommendations in the final inspection report will sit with the Deputy Chief Constable.



BJ asked is there a reputational risk and if so how will this risk managed, specifically in relation to vulnerable people. The CC noted that the PEEL inspection was a snapshot in time and the Force has already put right some of the things that were identified and mitigation is in place for other issues.



The CEO advised that from the Commissioner’s perspective there is a statutory responsibility to respond to HMICFRS recommendations within 40 days of publication which is done following consultation with the CC. The report also help inform the scrutiny activity of the OPCC and groups such as the Quality Assurance Panel and Out of Court Disposal Panel are engaged to scrutinise specific elements and recommendations.



19. Full Force Risk Register

Members considered the Force Corporate Risk Register and were advised that a new standardised departmental risk register has been introduced to ensure a unified approach. The report contained live and closed risks for this year and highlights any changes during the period.



The Chair asked if a date could be included on when the risk was last reviewed to provide additional assurance that they are being reviewed. GM advised that this has been picked up previously and the risk history is included within the specific risks and should the Committee wish to see additional information in relation to specific risks, this information will be made available.



The Chair asked how risks are escalated to the Corporate Risk Register. GM advised it could be via departments or it could be due to legislative requirements. Risks are initially scored and profiles are developed with a lead assigned along with the board that the risk will be reported to. The lead will consider the information in relation to the potential risk and will determine if it needs to be escalated. A discussion ensued in relation to Information Management risks and Members were advised that the Information Assurance Board now considers an Information Management risk register. 



20. OPCC Risk Register

Members were advised that due to an administrative oversight a previous version of the report was presented to Members for consideration. The report did included updates against the risks however moving forward Members will receive a report which is consistent in its approach to the Force report. 



21. Update on ICO, Data Management and Breaches

Members considered the report that contained information in relation to the issues currently being faced in the disclosure unit in respect of backlogs, FOI requests and requested information that is dealt with under data protection which is now being considered by a Gold Group that is led by the Deputy Chief Constable. 



Actions have been taken with a view to addressing the issues and progress has been made, albeit slow progress. An FOI Audit has been undertaken by the Information Commissioners Office and 20 recommendations have been made as part of the report.



DJ advised that the Information Commissioners Office audit identified five areas for improvement: 

· Not meeting current timescales in responding to FOI Requests

· Facing several resourcing challenges

· The Publication scheme is not being followed

· FOI awareness of staff is not sufficiently included in Staff Training

· FOI Quality Assurance process requires more dip sampling of completed cases.



Members noted that there has been a spike in data protection breaches with the majority being sending emails to the incorrect person. There was also an increase in staff accessing data without lawful purpose but these have been reported to PSD for further investigation.



Members welcomed the establishment of Gold Group and the work that is ongoing in this area. 





22. Update on Fraud Activity

An update was provided in relation to a matter which is currently subject of investigation by the Anti-Corruption Unit (ACU).  It is in the initial fact finding stages, therefore a comprehensive update could not be provided at this point, so as not to compromise the investigative action. Members were provided with a brief overview and advised that investigations continue. 



23. Internal Audit Contract Update

JM confirmed his declaration of interest and left the meeting. 



Members were advised that South Wales Police were leading on the contract and that a new contract would be introduced in October 2024. Members raised questions on the information that was provided in relation to the process to be adopted and the detail which would support decision making including the weighting criteria for scoring tenders.

CFO advised that the information in relation to the questions would be provided to the Committee outside of the meeting once it was collated.



FS asked whether JAC would be involved in the evaluation and the whole process. The CFO advised there is a JAC Chair sitting on the evaluation panel who would represent the views of all JAC Committees.



A20 2023/24 – CFO to provide information in relation to the questions raised in relation to the Internal Audit procurement process outside of the meeting



24. Force Review Update

Members considered an update on the Force review that included information on the cost reductions that were required over the next three years.  The Committee noted that the Force are currently on track to deliver £6.2m in savings against a target of £6.41m. Members also noted that staff had been asked to suggest areas for savings and these were presented to the Chief Officer Group for consideration. 



25. Members Updates

FS provided an update on meetings he had recently attended in relation to IT and that an IT strategy has been developed and a copy will be provided to Members. The strategy includes information in relation workplace procedure, road maps, work service and cyber support. FS will share the final strategy when finalised.



26. JAC Representation at Future Governance Meetings

Members considered the report on the representation at future meetings. BJ advised that he is now attending the Commissioning Advisory Board.



A21 2023/24: That the table is updated to include BJ attendance and to be circulated to members to respond on which meetings they wish to attend.



27. Joint All Wales Training Day

Members were advised that South Wales are leading on the 2024 All Wales Training Day, with Dyfed Powys leading in 2025.



28. Any Other Business

CEO advised that discussions had been held in relation to recruiting another member to fill the current vacancy. The Committee were in agreement to advertise for a new member. The Chair also noted that due to future maternity leave there is a need to look for a Vice Chair amongst the current membership.



A22 2023/24: NE to commence recruitment process for a new JAC Member

A23 2023/24: NE to add Vice Chair Duties to the JAC Representation paper

		DECISIONS ARISING FROM MEETING (8th November 2023)



		Decision No.

		Decision Summary

		Progress



		12

		The minutes of the meeting held on the 26th July were accepted as a true record by the Committee.



		Complete









		

		ACTION SUMMARY FROM MEETING ON 8th November 2023



		Action No

		Action Summary

		To be progressed by

		 Progress



		A12

		That the minute under item 6 the word implantation is amened to implementation 

		NE

		 Complete





		A13 

		That GM considers similar policies of other Forces for comparison and reports back to the Committee

		GM

		Complete



		A14

		That a revised date of implementation is considered and reported to the Committee

		DOF

		



		A15

		Consideration is given to revising the end date for the completion of the action relating to the Pensions hub.

		DOF

		



		A16

		Implementation date for the policy in relation to laundered items in custody be amended.



		ND

		



		A17

		The dates in relation to recommendations nine and eleven be amended

		ND/JM

		



		A18

		That the Audit Wales Final Accounts Memorandum be deferred to the next meeting

		CFO

		Complete



		A19

		Members to consider whether they feel they require some formal training from Link in relation to Treasury Management which could be undertaken locally or as part of the All Wales JAC Training Day

		JAC

		

Ongoing



		A20

		The CFO to provide information in relation to the questions raised outside of the meeting

		CFO

		



		A21

		That the table is updated to include BJ attendance and to be circulated to Members to respond on which meetings they wish to attend.

		NE

		

Complete



		A23

		NE to commence recruitment process for a new JAC Member

		NE

		Complete



		A24

		NE to add vice Chair Duties to the JAC Representation paper.

		NE

		Complete
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