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May 2023

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 26th of May at Welsh Air Ambulance Offices, Dafen Llanelli for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact Ellen Jones on opcc@dyfed-powys.police.uk  who will provide you with the necessary information.

Yours sincerely
[image: ]
Carys Morgans
Chief Executive 




Policing Accountability Board Agenda
Date: 26th May 2023

Time: 09:30 – 12:30

Location:  Dafen, Llanelli 

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service.
6. Provide critical friend challenge to drive improvement in policing services.
















Part 1
1. Apologies and Introductions (Chair)

2. Input from Welsh Air Ambulance………………………………………….10 mins

3. Community Questions……………………………………………………..50 mins


4. Force contribution to National Measures……….….……………………..20 mins


5. [bookmark: cysill]Force Performance Against Priority 3: Our justice system is more effective………………………………………………………………………40 mins



Break…………………………………….…………………………………………10 mins

Part 2 

6. Minutes of previous meeting and matters arising   …………..………….5 mins 


7. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 10 mins




8. Any Other Business ………………………………………………………. 15 mins


9.  Review of Actions ……………………….…………………………..…… 5 mins

Next meeting: July 2023 
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		26th May 2023



		Author:

		Executive Support Officer







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly where possible..

The Force have provided updated situation reports on:

· Performance – Equality, Race Action Plan (15th February)

· Performance - Investigation Standards (7th March)

· Performance - Data Sharing (27th March)

· Priority 1 -Reduction in the proportion of victims disengaging or withdrawing from the criminal justice system (3rd May)

· Performance - Stop and Search Data (16th May)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Equality

At the Policing Board meeting of February, the 15th the PCC requested an update on the Force’s Race Action Plan.  The PCC was provided an overview of the Race Action Plan and the progress achieved to date. A detailed discussions ensued, focussing on a number of matters:

· Force’s Police Race Action Plan

· All Wales Criminal Justice Board Race Action Plan

· Changes to the Force’s Independent Advisory Group

Investigations Standards 

At the Policing Board meeting of March, the 7th, a focus on Investigations Standards for Policing was discussed. Key discussed topics included: 

· His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) police effectiveness, efficiency, and legitimacy (PEEL) inspection report.

· Force Performance dashboards

· 101 abandonment call rates

· Crime recording 

· Force’s investigation framework

Data Sharing 

On the 27th of March Policing Board meeting the PCC requested an overview of the Force’s data sharing. Key discussed topics included:

· Wales Data Analysis Innovation and Improvement Network (WDAIIN)

· Collaboration in data sharing 



Priority 1 -Reduction in the proportion of victims disengaging or withdrawing from the criminal justice system 

At the Policing Board meeting held on the 3rd of May, the PCC requested an update on the Force’s response to Priority 1 of the Police and Crime Plan. Specifically, the reduction in the proportion of victims disengaging or withdrawing from the criminal justice system. A detailed discussions ensued, focussing on theForce performance dashboard and how this can be best used to support strategic organisational and operational planning. 



Stop and Search Data

On the 16th of May Policing Board meeting the PCC requested an overview of the Stop and Search data. Key discussed topics included:

· Disproportionately 

· Stop and Search rates

· Engagement with communities 



		Review	

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1.  Criminal Justice in Wales Race Action Plan: The PCC requested that the OPCC Head of Engagement and Strategy along with the Force’s Equality Diversity and Welsh Language Manager are in regular contact with the Race Action Plan lead within the Criminal Justice in Wales team. This would ensure that there is a joined up approach where appropriate to progressing matters. 



2. OPCC to review 101 abandonment call rates : The PCC requested that the Force provided an overview of 101 abandonment rates and their reasoning. 





3. OPCC to review Force Performance: A further meeting was held to review the Force’s Performance. The OPCC Head of Strategy and Policy also regularly attends the monthly Force performance meetings on behalf of the Commissioner.



4.  Stop and Search data review: It was agreed that the PCC and CC would meet with the Force lead on Stop and Search, along with the OPCC policy lead in this area in order to progress matters further







		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 19.05.2023



		Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature[image: ]

		Date 19.05.2023



		

Police and Crime Commissioner
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