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July 2022

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 
Police and Crime Panel Members

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 28TH of July 2022 at Dyfed Powys Police Headquarters for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however, should you wish to also attend, please contact the office via Carys Morgans carys.morgans@dyfed-powys.police.uk  as we will provide you with the necessary information.
Yours sincerely
[image: ]
Carys Morgans
Chief Executive



Policing Accountability Board Agenda 
Date: 28th of July 2022

Time: 13:45 – 16:15

Location: DPP HQ (SCC Room 002) & MS Teams

Meeting Chaired by PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence. 
5. Provide critical friend challenge to drive improvement in policing services.
















OPEN SESSION
1. Apologies and Introductions (Chair)

2. Minutes of previous meeting and matters arising   …………..……… 15 mins (discussion on ongoing actions only)








3. Matters arising from Policing Board scrutiny focus themes (by exception)…….. 30 mins


								
       
4. Force Performance Against Priority 1	……………………. ………….50 mins


5. Chief Constable performance appraisal ………………………………….15 mins

https://prezi.com/i/view/kNphX6xCpIP9waFEioWx


6. Finance…………………………………….	………………………………. 30 mins




7. Any Other Business ...……………….……………………………………. 5 mins  


8.  Review of all actions and decisions taken…………………………..…… 5 mins


  Next meeting: 4th Oct 10:00am -13:00pm
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[image: ][image: ]     Meeting:	Police Accountability Board

Venue:	Teams Virtual Meeting

Date:		16th of November 2021

Time:		10:00 – 13:10













		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

T/ Chief Constable Claire Parmenter (T/CC)

T/ Deputy Chief Constable Emma Ackland (T/DCC)

T/ Assistant Chief Constable Dave Guiney (T/ACC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief of Staff, OPCC (CoS) 

Mrs Beverley Peatling, Chief Finance Officer (CFO)



		Also Present:

		Chief Superintendent Craig Templeton, DPP (CT)

Superintendent Andrew Edwards, DPP (AE)

Chief Inspector Chris Neve (CN)

Emma Northcote, Head of Corporate Communications (EN)

Claire Bryant, Policy and Assurance Advisor, OPCC (CB) 

Det Supt Jayne Butler, (JB) [item 4 only]

End to End Project Team [item 6 only]

Supt Gary Davies, Senior Responsible Officer (GD)

John Rodger, Project Manager (JR) 

T/DCI Wayne Bevan, Crime and Incident Hub Lead (WB)

Gareth Scanlon, Force Communication Centre Performance Manager (GS)



		Observers

		Members of the Dyfed-Powys Police and Crime Panel:

Cllr Keith Evans (KE), Ceredigion

Cllr William Powell (WP), Powys

Professor Ian Roffe (IR), Ceredigion

Cllr Mike James (MJ), Pembrokeshire

Alun Lloyd Jones (ALJ), Ceredigion

Professor Ian Roffe (IR), Independent 









		[bookmark: _Hlk90410466]Decision No

		Decision Summary



		PAB T3 2

		That the PCC and T/CC sign the Real Living Wage agreement







The PCC opened the meeting by welcoming representatives from the End to End project team and Force Communication Centre who were in attendance to provide a presentation on the new investigation model. The PCC facilitated a change to the order of the agenda to allow the team to return to their operational duties.

End to End Project

The PCC introduced the item by explaining his office had been in receipt of regular updates and scrutinising the project as it has developed.



As senior sponsor, the T/DCC opened the presentation providing the background to the project which had been launched the Sunday before. Following previous demand profiling work, the new model had been developed over the previous year. The new approach sought to put victims at the heart from their initial call through to an outcome at court.



The project team proceeded to explain the new process, governance and oversight arrangements. WB highlighted the involvement of the commissioned diversionary scheme provider in daily management meetings. This was allowing officers to review and discuss individuals in custody who may be suitable for diversionary support. The PCC welcomed this news, suggesting that his office monitor to impact on referrals through the provider’s contract meetings.



Action: OPCC to monitor impact of End to End project on diversionary scheme referrals



GS highlighted the symbiotic relationship between the Force Communication Centre (FCC) and Crime and Incident Hub (CIH), with positive feedback received from the workforce. GS detailed how the existing FCC audit and performance management regime would support oversight of the impact of the new model.



JR provided an overview of the benefits timeline, stating that early indications were that the model was working.



It was highlighted that the Commissioner’s Victim Engagement Forum and Quality Assurance Panel had conducted test calls into the new model, with feedback being provided directly into the project team. The Force also intended to launch a survey aimed at seeking victims’ views at the point that they are provided with a Victim Information Pack. The T/DCC also expressed that further feedback and scrutiny would be sought from the Victim Engagement Forum.



The PCC expressed an interest in visiting the Daily Management Meetings or possibly shadow a day shift to witness the new model in action. The PCC suggested care be exercised that the project was not “doomed to success”. He considered reviewing the incident levels across each Local Policing Area to be a one-dimensional view of the project’s impact. Whilst acknowledging the data was live and constantly moving, he observed Ceredigion were the only area where incident levels had remained relatively static since the launch of the model. He sought assurance of the presence of a suite of strategic performance indicators that would be used to assess the success of the project, in order that he could hold the Chief Constable to account for that performance.



The T/DCC assured the PCC that a list of metrics and benefits had been developed and work was ongoing to develop a dashboard within PowerBI to monitor these. GS elaborated on a sample of some of the metrics available including demand that would have gone to response that now goes to the CIH and the subsequent impact on workloads for response. The number of incidents dealt with wholly within the CIH compared to those sent out to Local Investigation Units (LIUs) for further work would provide reassurance regarding the number of crimes “screened”. It was also considered useful to review deployment decisions and the resulting outcomes before and within the current model.



GS stated he would be closely monitoring the impact on the volume of calls from members of the public requesting updates on their incidents. These calls accounted for approximately one third of the FCC’s total demand at present and therefore was a key benefit for the FCC in freeing call handlers to manage emergency calls and the increasing digital contact.



GD understood “call screening”, a term used by Her Majesty’s Inspectorate of Constabulary, Fire and Rescue Services (HMICFRS), to be an automated process. He reassured the PCC that DPP’s process was not automated and that every incident would be assessed and triaged using the THRIVES (Threat, Harm and Risk) and solvability assessments.



WB echoed this, stating that a proportionate investigation would be undertaken, not based on value or how long a case is likely to take to investigate, but using a solvability matrix based on practice from other forces. Audit and review processes would focus on timeliness and standards to ensure that whilst DPP may close crimes more promptly, the standards of how these were handled continued to improve. He also added that the Ceredigion incidents had reduced, highlighting that these statistics did fluctuate on a daily basis.



The PCC welcomed the focus on proactive patrolling and was keen to understand the benchmark data of the amount of time response and neighbourhood policing officers spent on visible patrols. The T/DCC highlighted that response officers were being supported to finalise their existing crimes from before the new model launched. It was therefore predicted that an impact on patrols would not be realised for approximately three weeks. An activity analysis would be undertaken three months into the project to assess the impact on training, patrols, utilisation and staffing.



The PCC highlighted he was aware of current staffing issues, including difficulty in recruiting police staff investigators and high sickness levels within the CIH, with 7 posts that were yet to be filled. The T/DCC explained work undertaken to support officers who were on restricted duties to see where their skills could be used. Anecdotal evidence received from those who hadn’t been in work for some time but had started in the CIH was positive. The T/DCC also stated that the uplift funding for officers was influencing the demographics of the Hub and Units, however the ambition was to have a greater balance of police staff investigators and officers in the longer term. She did however note the benefit of having experienced officers in place to establish the new processes.



WB stated that the CIH was currently operating with approximately 9 absent from a team of 50. Mitigations had been put in place by bringing in other staff for a short time to assist and the data was showing that the system and process was still working despite the absences. WB noted the positive change that officers on restricted duties were able to still be involved in dealing with victims on the frontline. Whilst many were anxious moving into the role, the reality was reportedly more positive than anticipated. The T/DCC noted the contribution by Louise Davis of HR in supporting the project resourcing requirements. She reflected that this had led to a greater understanding of the Force’s full resourcing picture.



The PCC queried whether the anticipated benefit of a reduction in overtime costs would result in the overtime budget within the Medium-Term Financial Plan for 2022/23 would be lower.



The T/DCC assured there would be a reduction in ad-hoc overtime, however it may not be realised in the current financial year due to the need to catch-up and prepare for the project’s launch. It was considered that the Force should be able to reset the overtime statistics during March to May 2022. WB providing an example of “borderless” working to explain how the 9am daily meeting was being used to allocate and hand over cases. The T/DCC emphasised that this cultural shift to the new “one team ethos” focused on identifying the nearest, most appropriate resources be sent to incidents to maximise efficiency. The T/DCC reassured that neighbourhood teams had been untouched in order to protect their important role within communities.



The PCC sought assurance that there had been appropriate interaction with partners across the criminal justice system to prepare for the predicted increase in the speed of cases progressing to court. The T/DCC confirmed she had briefed both national and local partners, as the All-Wales lead for victims and witnesses. She considered inefficiencies in the previous processes were contributing to delays, highlighting the benefit of a consistent set of officers being upskilled in case file preparation in the Local Investigation Units. It was considered this should address case file quality issues and subsequently improve timeliness, which should impact on victim attrition rates. The PCC sought assurance that there were the appropriate resources and capacity in place in the Hubs in order to deal with the demand being shifted from response officers.



Action: The PCC to be provided with the suite of End to End performance indicators with benchmarking data, which should include demand and capacity on response and Hubs 



The PCC also suggested that there was a need to monitor the public’s threshold for what has been dubbed ‘call screening’, suggesting that expectations were proportionately different in DPP compared with more urban areas. The T/DCC considered the new model allowed for improved intelligence and community reassurance activity. WB concurred, suggesting he had seen a positive impact in cross team working at a community level. 



The PCC thanked the representatives for their inputs and reemphasised the importance of having periodic sight of the detailed data to maintain assurance as to the project’s impact. He would also reflect on the public’s views which he expected to gather through his regular Community Engagement Days. CB stated that a forward schedule for progress reports to be presented to the PCC at Policing Board had been agreed with the T/DCC. 



The PCC opened for questions from attending Members of the Police and Crime Panel. KE noted the presentation delivery was very professional requesting copies of the slides following the meeting.



Action: End to End project presentation slides to be made available to Members of the Police and Crime Panel



KE queried how the Force had engaged with the public to explain about the changes. The PCC noted that he had expressed concern regarding the communication strategy and that tensions had been a result of some misinformation.



The T/DCC explained that the project had been supported by a full-time communications officer, who had facilitated briefings, dial-ins and a dedicated web page which had led to good internal understanding. She conceded that the external engagement plan could have been improved as pockets of concern did emerge, although these were small considering the scope and breadth of change. Local Commanders had engaged directly with Public Service Board Chairs to inform them of the changes. The T/DCC stated the Force would be happy to provide any further inputs where helpful.



It was considered that the Force were unsure whether people knew what the operational model was previously and therefore were unsure as to how much was appropriate to communicate. The T/DCC recognised the importance of the PCC’s ongoing scrutiny to support further communication plans. KE emphasised the importance of keeping the public informed.



IR concurred that it was an excellent presentation and one of the most interesting projects he had heard emerging from DPP for years. He however issued caution in selling the positives before promoting the project as excellence. 



MJ congratulated the hard work that had been put into the project. He queried if the approach had been scrutinised in rural areas. ALJ followed up by stating rural areas were often forgotten, despite paying the same as urban areas for policing services. He had received representation from rural communities hardly ever see police resources. The PCC reminded Members that he had supported the establishment of rural crime teams to address these concerns.



The T/DCC considered that the previous model had seen DPP focusing on urban areas where most crimes occurred. The new approach had led to a better understanding of demand, what required a response and therefore a better understanding of where the police were needed. She also emphasised the focus on improving the initial call response to ensure individuals whose incident did not require deployment would still be provided with a level of service that they would be satisfied with. It was hoped that this would lead to a more equitable service. The six-month post-implementation review would consider if resources were in the most appropriate places. Feedback from communities and victims would also be sought to understand their experience of and satisfaction with the new model.

 

The T/CC added her thanks to the team, stating that the presentation given evidenced the amount of work and detail that had gone into the project. The T/CC had spent Halloween within the FCC where she found call takers delivering an excellent service taking lots of detail, which under the new model would not have to be repeated by the caller. She suggested that this needed to be considered when reviewing the impact on 101 call duration.



The T/CC also highlighted that the End to End project was already under development at the time HMICFRS issued a cause of concern relating to Crime Data Integrity (CDI). The Force were already seeing an increase in CDI compliance because officers would have the time and understanding of recording requirements. The T/CC was confident that the new model would bring DPP to the 95%+ compliance category. The PCC agreed, stating that he expected CDI to be included in the key metrics. He acknowledged that the project was probably the most critical operational change DPP had made in the last 10 years and therefore this would be reflected in the level of scrutiny required to provide the PCC and the public with the necessary reassurance.



The PCC informed the group that a local MP and 2 Senedd Members would be attending headquarters next week and the PCC intended on visiting the FCC to show them the changes, including the CCTV wall. He considered this would also be beneficial for Police and Crime Panel Members in the New Year.



Action: Force and OPCC to facilitate a visit to the FCC for the Police and Crime Panel Members in early 2022



The End to End project team left the meeting.



JB arrived.



Minutes of previous meeting and matters arising   

Members were content that the minutes of the previous meeting were a true and accurate record. The PCC noted that the meeting scheduled for August had been cancelled due to the PCC’s illness.



Matters arising from Policing Board scrutiny focus themes

The PCC noted the report which provided an overview of the themes covered within Policing Board meetings during the previous quarter. He highlighted the reference to the End to End project, demonstrating the consistent level of scrutiny on the topic.

The CoS stated that the forward schedule of scrutiny work was under development in order to reflect the new Police and Crime Plan.



Force Data Driven Insights Report Quarter 2

The T/CC introduced the report, providing the context of the focus on violence against women and girls (VAWG). It was noted that the performance pack would change to align with the new Police and Crime Plan, new Chief Constable’s priorities and the national measures for policing and crime.

JB provided an overview of the report, focusing on DPP’s draft strategic VAWG plan. She assured the PCC that commissioned services were linked into the plan, with the  Director of Commissioning working on the victim support workstream with the Force. 

A discussion ensued regarding guidance from the National Police Chief’s Council (NPCC) which was anticipated to be released in early December. JB confirmed that work was underway to map work relating to VAWG and this would be refreshed on receipt of the NPCC guidance. JB was confident that as domestic abuse, Rape and Serious Sexual Offences (RASSO) had been an area of focus in DPP for some time, she was anticipating few gaps in provision being identified. 

DPP, in partnership with New Pathways, had recently launched a pilot to offer victims of rape and sexual offences in Carmarthenshire an almost immediate face to face interaction with support services. At present, this interaction occurs within 72 hours, with many victims failing to support police action. It was hoped that swifter offers of support would result in better victim engagement. The pilot was due to be evaluated in three months’ time and would incorporate feedback from victims to assess the impact of the change.

The PCC enquired what measures were in place to address the high attrition through the criminal justice system in RASSO cases. JB explained that there were a plethora of complex reasons why people withdraw, however it was known that victims were more likely to engage if they felt supported. She acknowledged the significant amount of work to be done to increase victim engagement, detailing the training that specialist sexual offences officers received in order to develop a consistent response. A specific RASSO victim information pack was also currently being reviewed by the Commissioner’s Victim Engagement Forum. JB also assured the DPP strategic action plan was being overseen by the Strategic Vulnerability Group, which was attended by an OPCC representative.

The PCC queried if the evidential thresholds were too high due to the Crown Prosecution Service (CPS) only accepting cases which they were confident of securing a conviction for. JB explained that the joint national action plan places a responsibility on the CPS as well as the police to ensure better engagement throughout cases. In particular, there is a focus on officers engaging more with early investigative advice from the CPS.  Detective Inspectors review rape & sexual offences every 28 days and check whether advice has been sought. In addition, CPS conduct a dip-sample of outcome 15 crimes (where the victim is supportive, but the police decide not to progress the case) on a bi-monthly basis, in order to assess whether the police are applying the threshold correctly. There is also a focus on CPS decision making, with cases of this nature going to a specific unit staffed by lawyers with the appropriate training. The Force has been reassured that staffing has been increased in this area. JB also welcomed that lawyers were now attending court with barristers and police officers. It was considered there was still work to be done with regards to the Judiciary’s handling of RASSO cases, however work was in progress with the CPS providing workshops for judges.

T/ACC DG reported a much-improved relationship with the CPS at a strategic level, stating that they were reviewing cases which they had decided not to progress in addition to the outcome 15 cases where the police had made the decision. It was apparent that cases submitted to CPS were not always being turned around within 28 days. T/ACC DG confirmed CPS were looking further into this issue. CPS had also committed to attending court to monitor the performance of barristers in RASSO cases.

A discussion ensued regarding specific funding which South Wales Police had been successful in obtaining. The T/CC confirmed that whilst DPP were unable to establish a specific rape task force similar to South Wales, DPP would benefit from the applied methodology being shared with all forces in Wales.

KE raised the matter of the report published that day regarding the vetting status of police personnel, confirming he had received a response in the meeting chat and was anticipating further information in due course. KE continued by thanking JB for the informative presentation and sought the Force’s views on the reasons behind the trends, in particular the increase in stalking crimes. T/ACC DG expressed that all police forces have found it difficult to identify stalking crimes at an early juncture, therefore the requisite action was not always being taken when it should have been. The increase reported demonstrates an increase in DPP officers’ improving ability to recognise such crimes. He also considered that the introduction of the new Niche Records Management System would further enhance this by making repeat caller identification easier.

WP expressed his thanks for a very informative presentation from JB and the response to his query regarding safeguarding potential victims through engagement with the licenced trade. He sought assurance that the level of communications resources was in place to match the renewed focus, in particular relating to peaks around sporting fixtures and lockdowns.

JB responded, acknowledging the impact of the pandemic lockdowns on contact offending and opportunities for reporting. She also highlighted that changes to the Law in 2019 regarding stalking impacted on the way these crimes were recorded. 

JB continued to confirm that communication was part of the strategic plan. Analysis was being used to ensure any prevention messaging was targeted at the main issues faced by DPP.

EN confirmed that she was working with JB to rewriting their strategic narrative around prevention messages following learning from the negative feedback received by the Met police on their VAWG messaging. EN moved on to explain that data does not support the theory that violence increases around sporting events such as rugby internationals. EN emphasised the focus for corporate communications to be evidence-based to drive which campaigns the Force supports.

The PCC thanked JB for the comprehensive assurance provided and confirmed his office was tied in with the work.

JB left the meeting.



Finance



The PCC introduced the item, thanking the DoF for the comprehensive report provided on the agenda. The PCC was looking forward to a detailed discussion on the Medium-Term Financial Plan (MTFP) and precept later that afternoon. 



The DoF explained that the data detailed the expenditure up to the end of September, which projected a net underspend of approximately £48k by the end of the financial year. Operational issues had impacted the overtime and bank holiday working, resulting in c. £0.5m overspend against the profile budget. This had been mainly due to planned activity including Op Airlie (summer seasonal plan), mutual aid for COP 26 and the G7 and proactivity to tackle Serious and Organised Crime. There had been much scrutiny of overtime over the year. The DoF acknowledged that the Force had not profiled their demand for overtime and bank holiday working as effectively as possible, with the result being expenditure being curtailed elsewhere to absorb the overspend.



The DoF reported savings in both staff and Police officer pay, the latter due to some officers leaving earlier in the year than predicted. There continued to be some difficulties in recruiting to specialist posts and police staff because of the pandemic. 



An overspend was predicted on pensions, predominantly due to ill-health payments, with the assumption that lump sum payments come in on budget. 



Covid-19 continued to impact on the availability of training courses as well as officers’ ability to attend, which had led to a £400k underspend that would be carried forward into the next financial year.



The delay of the Record Management System and Contact Management System projects into the next financial year had helped to balance this year’s budget.



The Force had received 554 claims for injury to feelings from officers affected by the McCloud / Sergeant unlawful discrimination ruling. The average valuation was predicted to be possibly more than £400k for forces such as DPP, however the Force were awaiting further information from the Home Office regarding the matter.



In relation to Capital, total spending was £1.751m to date against a budget of £18.424m. It was however envisaged that the Carmarthenshire custody build would promptly accelerate, to the point of that it was expected that this would come in at £1.5m over the budget allocated for this year.



The DoF confirmed Budget profiles were being updated to account for slippages in IT projects delays in obtaining vehicles and challenges due to the current economic climate.



The PCC considered that the Force should be able to profile capital spending towards the end of the year. The DoF confirmed that this was planned through further scrutiny in preparation for setting the precept as well as the MTFP meeting later this week.



The PCC identified that most departments were underspent, at a total of £1.2m. The DoF stated that the Force did not profile as accurately as it should, tending to focus on projection rather than the year to date position. He also stated that he anticipated a spike in expenditure later in the year due to the significant recruitment planned as part of Operation Uplift. 



KE queried what safeguards were in place to mitigate against capital project cost creep or suppliers going bust. The DoF expressed that cost increases had impacted on estates projects over the previous few years. He was able to confirm that the Carmarthenshire project had reached the point where the prices had been fixed with the contractors. The DoF was however unsure as to the arrangements should the contractors go into liquidation and suggested the Head of Estates and the Force insurers would be able to answer. KE highlighted this was a very important factor to be aware of. The PCC reassured the Panel Member that he and the T/CC had met directly with the project leads from the company to discuss such matters in addition to a regular focus on finance during the three-weekly Policing Board meetings.



Action: Head of Estates to provide PCC and Police and Crime Panel Members with detail of safeguards in place to mitigate against capital project cost creep or suppliers going into liquidation



The PCC highlighted the similar position the Force was in at the end of October last year. The DoF confirmed that the Force had received several grants towards the end of the last financial year which had resulted in a healthier year end position.



KE raised the speculation for a Comprehensive Spending Review three-year settlement to be provided. The PCC expressed his scepticism due to the caveat that there would be annual announcements. He expressed concern at the suggestion that the precept flexibility would be set at a monetary maximum rather than a percentage and therefore would reflect a reducing precept contribution. The PCC also highlighted that some of the funding would be ring-fenced as specific grants for specific projects, which Forces or PCCs were required to bid for through bureaucratic application processes, where they were not always successful. The DoF concurred, stating that the announcement provided a basis on which to plan, albeit not what DPP would have wanted. The CFO followed by expressing the importance of understanding whether the compensating variances impact on next year. She also confirmed work was required on non-pay budgets profiling to make sure budget holders are accurately reflecting forecasted position. Lots of work was ongoing to prioritise additional funding requests made within the Force Management Statement. 





Police and Crime Plan 2021-25 (final version)



CB provided an overview of the amendments made to the draft Police and Crime Plan following the public and partner survey and feedback from the Police and Crime Panel.



The PCC requested that any final amendments be submitted to CB by close of business on 18th November 2021.





Any other business

Living Wage



The PCC and T/CC confirmed that they had provisionally signed the Real Living Wage agreement earlier that week and that a local steering group would be led by the PCC encourage organisations to influence the Force’s wider supply chain and partners.



Decision: That the PCC and T/CC sign the Real Living Wage agreement











		ACTION SUMMARY FROM MEETING ON 16/11/2021



		Action No

		Action Summary

		To be progressed by:



		PAB 150

		OPCC to monitor impact of End to End project on diversionary scheme referrals

		Director of Commissioning



		PAB 151

		The PCC to be provided with the suite of End to End performance indicators with benchmarking data, which should include demand and capacity on response and Hubs 

		T/DCC



		PAB 152

		End to End project presentation slides to be made available to Members of the Police and Crime Panel

		T/DCC



		PAB 153

		Force and OPCC to facilitate a visit to the FCC for the Police and Crime Panel Members in early 2022

		CB / CN



		PAB 154

		Head of Estates to provide PCC and Police and Crime Panel Members with detail of safeguards in place to mitigate against capital project cost creep or suppliers going into liquidation

		Head of Estates









Date of next meeting: 13:00, Thursday 24th February 2022
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		28th of July 2022



		Author:

		Ellen Jones







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly, with the focus of the meeting on week 2 to be on a Police Crime Plan priority and meetings on week 4 to focus on Force Performance.

The Force have provided updated situation reports on:

· Priority 2 - VAWG DD information request (28th April)

· Force governance structure (9th May)

· Forensic Services (6th June)

· Rape Review and Sexual Offending (4th July)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Priority 2

At the Policing Board meeting of April, the 28th the PCC sought particular assurance on the Force’s actions to address rape and serious sexual offences, and how improvement would be demonstrated. The CC provided the PCC with an overview of his aspiration to eliminate domestic abuse, stalking and harassment (DASH). Detailed discussions ensued, focussing on a number of matters:

1. Reported early successes including improved arrest rates and an increase in the use of body worn video when responding to DASH crimes

2. Force in agreement with HMICFRS to complete a briefer version of the Force Management Statement this year to free capacity to progress delivery against priorities.

3. Monitoring the use of protection orders

4. OPCC’s forthcoming deep dive into VAWG.

Force governance structure 

At the Policing Board meeting of May 9th, a report on the Forces new governance structure was presented for the Commissioner’s consideration. Topics included: 

1. Peer review from Cheshire Constabulary

2. Force structure aligned to the Force’s priorities

Forensic services

A report regarding the Forces performance in forensic services was provided to the Commissioner at a Policing Board on the 6th of June. Discussions on key points occurred including:

1. The national picture on forensics 

2. Digital Forensics was identified as an area for reviewing

3. Resourcing and finance considerations

Rape Review and Sexual Offending

The Chief Constable provided the Commissioner with a report on the Forces performance upon the rape review and sexual offending. Key discussions ensued regarding the following:

1. Data and information issues

2. Success in conviction rates and early intervention

3. Op Soteria

4. Questions that arose from the Force Performance meeting.



		Review

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. VAGW: OPCC will partake in a critical scrutiny which will be presented to the Commissioner and Chief Constable at an appropriate policing board



2. Force Governance structure to discussed at next OPCC Executive Team meeting: The discussion on the new Force governance structure generated a discussion on the OPCC’s interaction with the new Force governance structure.  The Chief Executive requested that this was to be discussed at the next OPCC Executive team meeting.



3. Forensic Services: Timing scrutiny of this focus to be placed into future policing boards



4. Rape Review and Sexual Offending: OPCC monitoring of force performance to continue with any maters of concern to be escalated as appropriate 









		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		[image: ]Signature



		Date 21.07.2022



		Rank: Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature

		Date 00.07.2022



		

Police and Crime Commissioner
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Police Accountability Board Report

Meeting Date: 28th July 2022

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with a financial update based upon spending to the end of June 2022. The report also includes a revised forecast of spending to the end of the financial year for the Force as well as a roundup of other financial issues. 

The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Of this, it was envisaged that around £30.491m would be needed to cover the first three months - April to June. Net expenditure actually incurred to June was £30.259m representing a £0.232m underspend compared to the original budget at this early stage.  


An extrapolation to the year-end actual spend is often a more reliable estimate of full-year performance and as at the 30th June the Force is projecting a fractional overspend of £65k in relation to the activities of the Chief Constable by year-end. This projection takes account of many known factors including:


· Updated officer workforce plans including the costs of recruiting an additional 10 officers above the original target of 57 and the engagement of Police Now as a direct entry detective route. A bidding process for additional funding is underway for Forces able to exceed their uplift targets.

· The pay award agreed by the Home Secretary for police officers along with additional funding announced to partially offset this 


· The police staff pay award of 2.1% from April 2022. There is provision within the negotiated settlement for this to be re-opened should the police officer settlement be over 3%. The final outcome will be subject to renegotiation but assuming 5% from September 2022, the additional costs could be around £620K which has not been incorporated

· Delays implemented by the Force in recruiting to police staff positions given likely future financial pressures


· Significant cost pressures linked to inflation, utilities, fuel and energy anticipated in the current year

· One – off revenue cost savings in non-pay costs linked to RMS and CMS project timescale slippage 


· An allowance for additional costs relating to external audit and valuer services needed in order progress the Financial Statements of last financial year

· Work in respect of the Safety Camera Partnership – “Go-Safe” is ongoing with a recovery group having been established. No financial provision has been incorporated in respect of this at this stage.


At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 9.4%, this will be challenging. Learning the lessons from the last financial year, the Force is in the process of improving its forecasts in respect of income, ICT, collaboration costs and training. 

Cognisant of the significant financial pressures from inflation, formula funding and pensions valuations that will arise in the medium term, a Force Review is being initiated that will consider options available for making cost reductions of £10 million over a three-year period. The Force Review will work closely with the MTFP Group to consider efficiency and productivity opportunities. Although not directly impacting on spending in the current year at this stage, a cautious approach is being applied in relation to permanent appointments and recurring commitments which may well yet affect the final out-turn by year-end.  


The Police and Crime Commissioner and Force continue to engage with Home Office representatives and local Members of Parliament in relation to the Police Funding Formula Review work that is ongoing however no official communication or consultation is expected until the autumn at this stage.

In relation to capital expenditure, total spending is £3.2m against a budget of £27.6m with a further £3.0m being committed on the system. The Dafen custody suite continues to be the primary source of Capital expenditure and this is progressing to target with an expected completion date of April 2023. 

Work is being progressed to assess the carry over of budgets at a scheme level from the last financial year for estates, fleet and ICT components as well as reassessing capital spending requirements for the current and future financial years as part of the normal budget cycle. There are also some delays in National Programmes such as the Emergency Services Network that will need to be assessed and factored into future plans. Inflation increases and wider pressures on market conditions are being seen across the construction industry which are likely to see impacts within the capital programme.





		2.

		Details on the Revenue Position



		

		Force Projected Out-turn Position 2022/23

The following Table sets out the latest projected year-end variance position in respect of 2022/23 for the Force. The projection for the year is made using 3 months actual data and best available knowledge at this time. Full details are included in Appendix A.
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The Table above shows that overspends are predicted against police pay headings. This is due to the additional pay award recently agreed by the Home Secretary of £1,900 per officer payable from 1st September equivalent to a 4.8% increase on average that has now been incorporated into the projections. Initial estimates indicate that this will costs approximately £0.722m more than what was included in the original budget (3.5%) which will be offset in part by additional grant of around £0.470m from the Home Office in the current year. 

Bank Holiday payments are also up on profile reflecting additional coverage levels on duty during summer Bank Holidays including the Jubilee Holiday period.


Staff pay is set to be underspent by £236k based on latest projections. This includes the impact of the ‘hold vacant’ strategy currently being applied to certain non-critical vacancies that have arisen. As noted above, police staff pay settlements are being reopened following the police officer pay settlement and further information on this is awaited.

Small savings are anticipated at this stage against ill-health budgets with revised workforce structures introduced following the End-to-end review providing greater scope for redeployment to non-confrontational investigation roles.

Other non-pay overspends have been forecast using a combination of extrapolated actuals, budget and prior-year experience. Collaboration payments are for example, based recorded underspends last year. Cost pressures are being experienced in insurance, fuel and general contracts linked to RPI / CPI on renewal or update. The Force is not expecting electricity and gas price increases to impact until the next financial year as collaborative procurement arrangements mean that energy requirements are purchased a year in advance. This is likely to be a significant area of unanticipated growth for the 2023/4 budget. 

In relation to fuel, the table below shows daily fuel price (orange) and usage (blue) fluctuations during the first three months that shows the steady rise in pump prices over the period with usage remaining consistent albeit in a weekly pattern. An extrapolation of these figures forward has been included in the figures resulting in a £172K over-spend position against a fuel budget of £794K.  
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There is no single item contributing to the income shortfall, only a recognition that there was significant Mutual Aid activity in the prior year and while events like Commonwealth Games have been factored in, this is a potentially volatile element in the budget.  


The overspend on reserves represents a change of strategy to utilise the Police Now programme to directly recruit into detective vacancies for 10 recruits from March 2023. Although payment will be needed in this financial year, this will be accounted for a pre-payment, with a reserve being created to offset the costs which will be paid over the next two financial years. 

At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 9.4%, this will be challenging. Learning the lessons from the last financial year, the Force is in the process of improving its forecasts in respect of income, ICT, collaboration costs and training. 


Year to Date – Departmental Budget Position as at 30th June 2022

A revenue budget position statement showing the year-to-date financial position as at 30th June 2022 for the Force and Office of Police and Crime Commissioner indicates a net underspend position for the force of £0.232m against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix B.

As noted, this is predicted to change to a net overspend of £65k by the end of the financial year.  
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Generally, the year-to-date underspend is concentrated in collaborative functions (JFU, ROCU) which is a consequence of timing of payments rather than specific knowledge of savings. As referenced above, further work will be done to review all income budgets over the next few months.

The impact of the pay award for officers has not been reflected in the year-to-date position as this is payable from 1st September 2022. Officer recruitment to meet uplift targets remains in focus within the force and nationally. The latest workforce plan with higher quarterly intakes than in previous years looks to be providing sufficient headcount to meet the target. This remains however under observation. Pressures are apparent in relation to overtime and bank holiday payments as well as income - however the year-end outlook for these are less concerning – however this will be closely monitored over the summer period. 

It is noted that the impact of the current year budget challenge facing the Go Safe safety camera partnership is not provided for here. A Silver recovery group has been established to manage that specific budget pressure so as to mitigate the impact on partner forces.



		3.

		Capital Spending to 31 May 2022



		

		The latest Capital Spending position is shown in the Table in Appendix C. In total, spending was £3.215m against a full year budget of £27.556m. Additionally, a further £2.965m has been committed at this stage. There are some negative spending amounts shown in the Appendix that relate to amounts accrued for ICT work undertaken in the last financial year that have been reversed but not yet settled.


The custody build at Dafen is the primary focus of Estates attention with £1.87m spent in the year to date. This remains on target in terms of expected budget and timescale at this stage. Other projects including the electrical renewal at HQ continue at pace. 


Market conditions and the availability of vehicles continues to be a pressure on fleet. Forward orders have been established and deliveries processed in the last financial year are only now arriving. 

Mobile data delivery and the local IP999 upgrades are the high value ICT projects of the year and haven’t incurred any expenditure to date although these projects are being progressed at pace. Other ICT renewals for ANPR and user laptops are continuing uninterrupted. 






		4.

		Budget 2023/24, Medium-Term Financial Plan and other financial issues



		

		The MTFP planning group has now commenced its work looking at next year’s budget with early focus being on updating the capital programme. The outcome of the Home Office police funding formula review remains on the risk register as potentially having negative impact for the force and the source of a need to attain significant future savings. The latest update from the national working group is that progress is good, with a determination to minimise the complexity in the formula. A proposal to apply Transitional arrangements and a ‘rurality adjustment factor’ are likely to be the source of some respite for the force but are as yet undefined.

The Police and Crime Commissioner and Force continue to engage with Home Office representatives and local Members of Parliament in relation to the Police Funding Formula Review work that is ongoing however no official communication or consultation is expected until the autumn.


The Finance Team continue to be heavily involved with the Audit process in relation to 2021/22 financial statements. Following the completion of draft financial statements by the deadline date of the 31st May, some technical issues have arisen which will require the revaluation of properties. This work is likely to take at least three months and mean that the Statement of Accounts will remain open to audit and will not be finalised and certified by the end of July as planned. It is important to note that this is unlikely to have a material impact on useable reserves or indeed the out-turn position previously reported at Policing Board.   





		5.

		Recommendations
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		6.

		Drivers for Change



		

		Not Applicable



		7.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Projected Outturn Position - Force


Appendix B – Departmental - Year to Date Position

Appendix C – Capital YTD Position
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		Appendix A - Force Revenue Budget Summarye - 2022/3 to 30th June 2022																										Pay Award		4.8%				Average										Month = 										3		9

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		May Position		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR		Reason

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		49,092		32		49,124				12,030		11,784		246		ERROR:#VALUE!				3,911		4,317				50,639		49,124		(1,515)				-		Adjusted for recruitment and leavers / pay awards / increments		(1,283)		(232)						46,264		(4,375)				44,573		49,124		50,639		-6,066 		Uplift / Pay Award								(1,515)		-

		01		015				Unsocial Hours Allowance		714		(0)		714				179		195		(16)		ERROR:#VALUE!				55		57				706		714		8				-		June X 9 Plus Actual		(140)		148						825		119				684		714		706		-22 		Uplift / Pay Award								8		-

		01		016				Holiday Pay Bear Scotland - Officers		205		-		205				-		145		(145)		ERROR:#VALUE!				-		5				190		205		15				-		Actual Per LYR		45		(30)						157		(33)				126		205		190		-64 		Uplift / Pay Award								15		-

		04		04F				Temporary Duty Allowance		-		-		-				-		25		(25)		ERROR:#VALUE!				11		12				131		-		(131)				-		As Actual		(89)		(42)						134		3				143		0		131		12		Uplift / Pay Award								(131)		-

		02		021				Employers National  Insurance		7,066		(0)		7,066				1,731		1,638		93		ERROR:#VALUE!				545		567				6,741		7,066		325				-		All Pay Items Adjusted above		265		60						5,850		(891)				5,525		7,066		6,741		-1,216 		Uplift / Pay Award								325		-

		03		031				Employers Pension Contribution		15,223		0		15,223				3,730		3,529		200		ERROR:#VALUE!				1,172		1,219				14,504		15,223		719				-		All Pay Items Adjusted above		1,103		(384)						13,848		(656)				13,537		15,223		14,504		-966 		Uplift / Pay Award								719		-

						Police Officer Pay and Allowances				72,301		32		72,333				17,669		17,315		354		ERROR:#VALUE!				5,694		6,177				72,911		72,333		(578)				-		Police Pay and Allowances		(97)		(480)						67,078		(5,833)				64,588		72,333		72,911		-8,322 										(578)		(0)

								Police Officer Allowances																																																																				-		-

		04		04B				Housing Allowance		69		(0)		69				17		18		(0)		ERROR:#VALUE!				6		6				69		69		1				-		Actual plus monthly X9		(1)		1						103		35				151		69		69		83		Retiring officers								1		-

		04		04D				Compensatory Grant		1		-		1				1		-		1		ERROR:#VALUE!				-		-				-		1		1				-		Actual plus monthly X9		1		-						-		-				0		1		0		0										1		-

		04		04G				Dog Handlers Allowance		51		-		51				13		12		1		ERROR:#VALUE!				4		4				49		51		2				(10)		Actual plus monthly X9		(1)		4						50		1				48		51		49		-1 		Pay Awards								2		-

		04		04J				Refund of NHS Charges		-		-		-				-		1		(1)		ERROR:#VALUE!				0		0				4		-		(4)				-		Actual plus monthly X9		(2)		(1)						3		(0)				2		0		4		-1 										(4)		-

		04		04L				Other Miscellaneous Allowances		219		-		219				55		-		55		ERROR:#VALUE!				-		-				-		219		219				-		Coding		219		-						(0)		(0)				0		219		0		0										219		-

		04		04T				Special Priority Payments/On-Call		-		-		-				-		49		(49)		ERROR:#VALUE!				17		19				220		-		(220)				(75)		Coding		(188)		(32)						170		(49)				130		0		220		-90 		Monitor as year progresses								(220)		-

		04		04U				Bonus Payments		-		-		-				-		1		(1)		ERROR:#VALUE!				1		1				5		-		(5)				-		Actual plus monthly X9		(1)		(4)						5		(0)				7		0		5		1										(5)		-

						Police Officer Pay and Allowances				341		(0)		341				86		80		6		ERROR:#VALUE!				28		30				347		341		(5)				(85)		Police Pay and Allowances		27		(33)						332		(15)				338		341		347		-8 										(5)		0

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,245		(1)		1,244				311		256		55		ERROR:#VALUE!				66		70				889		1,244		355				-		Assume as per current month		-		355						1,049		160				937		1,244		889		48		Pay Inflation - High month								355		-

		01		012				Rest Day Allowance (1 1/2)		473		-		473				118		231		(113)		ERROR:#VALUE!				64		65				818		473		(345)				-		Assume as per current month		-		(345)						1,066		248				978		473		818		161		Enforcement								(345)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,718		(1)		1,717				429		487		(58)		ERROR:#VALUE!				130		136				1,707		1,717		10				-		Police Officer Overtime		-		10						2,115		408				1,915		1,717		1,707		208										10		0

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		925		-		925				420		511		(90)		ERROR:#VALUE!				182		58				1,028		925		(104)				-		Remaining Months on Target 5/11 paid		6		(109)						994		(34)				763		925		1,028		-265 		Inflation - Overspend LYR								(104)		-

						Bank Holidays				925		-		925				420		511		(90)		ERROR:#VALUE!				182		58				1,028		925		(104)				-		Bank Holidays		6		(109)						994		(34)				763		925		1,028		-265 										(104)		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		25,424		28		25,452				6,369		6,318		51		ERROR:#VALUE!				2,089		2,149				25,662		25,452		(210)				-		Actual plus monthly X9 + Recruitment		(62)		(148)						23,757		(1,905)				22,028		25,452		25,662		-3,634 		Pay Award / Additional Positions								(210)		-

		10		106				Support Staff Shift and On-call		2,409		0		2,409				602		562		41		ERROR:#VALUE!				186		186				2,231		2,409		178				-		Actual plus monthly X9		109		68						2,150		(81)				2,092		2,409		2,231		-139 		Pay Award / Additional Positions								178		-

		11		112				Holiday Pay Bear Scotland - Staff		30		-		30				-		20		(20)		ERROR:#VALUE!				-		-				20		30		10				-		As LYR		10		-						18		(2)				10		30		20		-10 		Pay Award / Additional Positions								10		-

		11		114				Bank Holidays		5		-		5				2		29		(27)		ERROR:#VALUE!				13		13				148		5		(143)				-		Actual plus monthly X9		(94)		(49)						57		(91)				48		5		148		-99 		Pay Award / Additional Positions								(143)		-

		12		121				Employers National  Insurance		3,235		3		3,238				809		755		55		ERROR:#VALUE!				249		249				2,999		3,238		239				-		Actual plus monthly X9		123		116						2,589		(410)				2,406		3,238		2,999		-592 		Pay Award / Additional Positions								239		-

		13		131				Employers Pension Contribution		5,077		4		5,081				1,270		1,237		33		ERROR:#VALUE!				409		409				4,917		5,081		164				-		Actual plus monthly X9		52		112						4,542		(375)				4,217		5,081		4,917		-700 		Pay Award / Additional Positions								164		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

		14		14J				Refund of NHS Charges		-		-		-				-		0		(0)		ERROR:#VALUE!				0		0				2		-		(2)				-		Actual plus monthly X9		0		(2)						3		1				2		0		2		-0 		Pay Award / Additional Positions								(2)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

						Police Staff Related				36,179		35		36,214				9,053		8,921		132		ERROR:#VALUE!				2,946		3,006				35,978		36,214		236				-		Police Staff Pay and Allowances		138		98						33,115		(2,863)				30,803		36,214		35,978		-5,175 										236		0

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		199		1		200				50		52		(2)		ERROR:#VALUE!				23		17				202		200		(2)				10		Remaining Months on Target		3		(6)						182		(20)				163		200		202		-40 		Inflation								(2)		-

						Police Staff Overtime				199		1		200				50		52		(2)		ERROR:#VALUE!				23		17				202		200		(2)				10		Police Staff Overtime		3		(6)						182		(20)				163		200		202		-40 										(2)		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		750		-		750				188		202		(15)		ERROR:#VALUE!				62		62				757		750		(6)				(6)		Actual plus monthly X9		10		(16)						755		(2)				769		750		757		12		Ill Health Retirements								(6)		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil				26ADCCE				-		-

		26		267				Injury on Duty Gratuities		103		-		103				26		-		26		ERROR:#VALUE!				-		11				103		103		-				50		As Per Budget		-		-						146		42				103		103		103		-1 		Minimal				662CFCF				-		-

		26		268				Pension Increase		424		-		424				106		102		4		ERROR:#VALUE!				34		34				410		424		14				14		Actual plus monthly X9		21		(7)						384		(26)				387		424		410		-23 		Ill Health Retirements				267VVCE				14		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		494		-		494				-		-		-		ERROR:#VALUE!				-		44				400		494		94				-		Savings Predicted at this stage		-		94						336		(64)				329		494		400		-71 		Backlog of Cases								94		-

						Other				1,772		-		1,772				319		304		15		ERROR:#VALUE!				96		152				1,670		1,772		102				58		Pension Costs		31		71						1,621		(49)				1,588		1,772		1,670		-82 										102		-

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		0		-		0				0		0		(0)		ERROR:#VALUE!				-		-				0		0		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		6		-		6				1		0		1		ERROR:#VALUE!				-		0				4		6		1				12		Remaining Months on Target		1		0						12		8				4		6		4		-1 		Estimated increase								1		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		59		-		59				15		18		(3)		ERROR:#VALUE!				15		5				62		59		(3)				32		Remaining Months on Target		8		(10)						37		(26)				25		59		62		-37 		Estimated increase								(3)		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		(0)				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		60		-		60				-		-		-		ERROR:#VALUE!				-		7				60		60		-				(60)		Remaining Months on Target		-		-						188		128				17		60		60		-43 		Estimated increase								-		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		(165)		165						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,738		(1)		1,737				145		72		72		ERROR:#VALUE!				42		177				1,665		1,737		72				-		Remaining Months on Target		117		(45)						988		(677)				587		1,737		1,665		-1,078 		Disruption - Talla LYR								72		-

		39		391				Public Liability (VES Move to 310)		379		-		379				158		150		8		ERROR:#VALUE!				-		25				371		379		8				-		Remaining Months on Target		-		8						359		(12)				283		379		371		-88 		Full year of increase LYR & additional 10% 6 months								8		-

		39		392				Personal Accident		6		-		6				-		23		(23)		ERROR:#VALUE!				-		1				29		6		(23)				-		Remaining Months on Target		(23)		-						6		(23)				6		6		29		-24 										(23)		-

						Other				2,248		(1)		2,247				319		264		55		ERROR:#VALUE!				58		214				2,192		2,247		55				(16)		Recruitment  Insurance and Training		(64)		118						1,630		(562)				922		2,247		2,192		-1,270 										55		(0)

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		5		-		5				1		2		(2)		ERROR:#VALUE!				(18)		0				6		5		(2)				-		Remaining Months on Target		(20)		18						1		(6)				8		5		6		1		Minimal								(2)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				0		0		0		0		Minimal								-		-

		40		402				Grounds Repairs and Maintenance		18		-		18				3		3		0		ERROR:#VALUE!				2		2				18		18		0				(14)		Remaining Months on Target		1		(1)						28		10				3		18		18		-15 		Minimal								0		-

		40		40A				Building Fabric - Pre Planned Maintenance		-		1		1				0		2		(1)		ERROR:#VALUE!				0		0				2		1		(1)				-		Remaining Months on Target		(1)		(1)						30		29				1		1		2		-1 		Minimal								(1)		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		1		(1)		ERROR:#VALUE!				1		-				1		-		(1)				-		Remaining Months on Target		(0)		(1)						10		9				0		0		1		-1 		Minimal								(1)		-

		40		40C				Building Fabric - Reactive Variable		90		-		90				-		18		(18)		ERROR:#VALUE!				9		10				108		90		(18)				-		Remaining Months on Target		6		(24)						49		(59)				-0 		90		108		-108 		Minimal								(18)		-

		40		40D				Mechanical - Pre Planned Maintenance		225		6		232				39		39		(0)		ERROR:#VALUE!				22		21				232		232		(0)				-		Remaining Months on Target		21		(21)						230		(2)				11		232		232		-221 		Minimal								(0)		-

		40		40E				Mechanical - Reactive Fixed		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		(0)		(2)						48		46				0		0		2		-2 		Minimal								(2)		-

		40		40F				Mechanical - Reactive Variable		221		-		221				0		7		(7)		ERROR:#VALUE!				8		24				228		221		(7)				-		Remaining Months on Target		19		(26)						52		(176)				2		221		228		-225 		Minimal								(7)		-

		40		40G				Electrical - Pre Planned Maintenance		225		5		231				39		36		3		ERROR:#VALUE!				36		21				228		231		3				-		Remaining Months on Target		38		(35)						212		(15)				10		231		228		-218 		Minimal								3		-

		40		40H				Electrical - Reactive Fixed		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		-		(2)						14		12				0		0		2		-2 		Minimal								(2)		-

		40		40I				Electrical - Reactive Variable		-		-		-				-		2		(2)		ERROR:#VALUE!				1		-				2		-		(2)				-		Remaining Months on Target		(0)		(1)						16		14				-0 		0		2		-2 		Minimal								(2)		-

		40		40J				Masts - Pre Planned Maintenance		11		-		11				2		1		1		ERROR:#VALUE!				-		1				10		11		1				-		Remaining Months on Target		1		0						11		1																				1		-

		40		40K				Masts - Reactive Fixed		9		-		9				1		-		1		ERROR:#VALUE!				-		1				7		9		1				-		Remaining Months on Target		1		(0)						2		(6)																				1		-

		40		40L				Masts - Reactive Variable		15		-		15				3		-		3		ERROR:#VALUE!				-		1				13		15		3				-		Remaining Months on Target		3		0						1		(11)				0		15		13		-13 		Minimal								3		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40N				Security - CCTV		-		-		-				-		4		(4)		ERROR:#VALUE!				4		-				4		-		(4)				-		Remaining Months on Target		-		(4)						11		7				1		0		4		-3 		Minimal								(4)		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40P				Security - Access Control		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(0)						3		2				0		0		1		-1 		Minimal								(1)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40Q				Catering - Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0		Minimal								-		-

		40		40S				Catering - Equipment		7		-		7				2		1		1		ERROR:#VALUE!				0		1				6		7		1				-		Remaining Months on Target		1		(0)						2		(4)				0		7		6		-6 		Minimal								1		-

						Other				827		12		839				90		120		(30)		ERROR:#VALUE!				70		83				869		839		(30)				(14)		Premises Costs		69		(99)						722		(147)				36		818		851		-815 										(30)		-

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		53		-		53				9		7		2		ERROR:#VALUE!				2		8				80		53		(27)				-		As Last Year & 2.5%		(25)		(2)						78		(2)				4		53		80		-76 		Minimal								(27)		-

		41		412				Electricity		701		6		707				92		87		5		ERROR:#VALUE!				57		72				737		707		(30)				(2)		As Last Year & 2.5%		(36)		6						719		(18)				32		707		737		-705 		Minimal								(30)		-

		41		413				Natural Gas		124		1		126				21		24		(3)		ERROR:#VALUE!				14		25				253		126		(127)				-		As Last Year & 2.5%		(129)		1						247		(6)				2		126		253		-251 		Minimal								(127)		-

		41		414				Propane Gas		17		-		17				4		3		1		ERROR:#VALUE!				-		1				11		17		6				-		As Last Year & 2.5%		6		-						11		(0)				0		17		11		-11 		Minimal								6		-

		41		415				Biomass		56		-		56				14		10		4		ERROR:#VALUE!				1		4				43		56		13				-		As Last Year		13		-						43		-				0		56		43		-43 		Minimal								13		-

						Other				951		7		958				141		132		9		ERROR:#VALUE!				74		110				1,124		958		(166)				(2)		Premises Costs		(171)		5						1,097		(26)				38		958		1,124		-1,086 										(166)		-

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		282		35		317				79		91		(12)		ERROR:#VALUE!				21		21				282		317		35				-		As Last Year & 5%		0		35						268		(13)				140		317		282		-141 		Minimal								35		-

		44		440				Rates		1,307		19		1,326				397		395		2		ERROR:#VALUE!				131		105				1,336		1,326		(11)				7		As Last Year & 2.5%		(29)		19						1,304		(33)				35		1,326		1,336		-1,302 		Minimal								(11)		-

		45		450				Water Charges		88		-		88				1		(11)		12		ERROR:#VALUE!				1		9				69		88		19				-		As Last Year		19		-						69		-				3		88		69		-67 		Minimal								19		-

						Other				1,678		54		1,731				477		474		2		ERROR:#VALUE!				152		135				1,687		1,731		44				7		Premises Costs		(10)		54						1,641		(46)				178		1,731		1,687		-1,510 										44		0

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		9		0		9				2		6		(4)		ERROR:#VALUE!				2		1				13		9		(4)				-		Remaining Months on Target		(1)		(3)						8		(6)				9		9		13		-4 		Minimal								(4)		-

		46		461				Service Contracts on Fixtures		95		(9)		86				14		24		(10)		ERROR:#VALUE!				13		2				41		86		44				-		As Last Year & 2.5%		54		(9)						40		(1)				56		86		41		15		Need Budget Check - SSU / IT								44		-

						Other				104		(9)		95				15		30		(14)		ERROR:#VALUE!				15		3				55		95		40				-		Premises Costs		53		(13)						48		(7)				66		95		55		11										40		-

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		111		(0)		111				28		14		13		ERROR:#VALUE!				7		9				98		111		13				17		Remaining Months on Target		11		2						83		(15)				5		111		98		-93 		Talla Affected								13		-

		47		471				Contract Cleaning Services		795		14		808				136		128		8		ERROR:#VALUE!				68		75				800		808		8				-		Remaining Months on Target		6		2						776		(24)				30		808		800		-770 		Talla Affected								8		-

		47		472				Refuse Collection and Skip Hire		6		4		9				2		0		2		ERROR:#VALUE!				-		1				8		9		2				-		Remaining Months on Target		1		1						8		(0)				5		9		8		-2 		Minimal								2		-

		47		47C				Confidential Waste		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(0)						6		5				0		0		1		-1 		Minimal								(1)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		4		(4)		ERROR:#VALUE!				1		-				4		-		(4)				-		Remaining Months on Target		(2)		(1)						20		16				0		0		4		-4 		Minimal								(4)		-

		47		47A				Refuse Collection - Fixed		1		0		1				0		4		(4)		ERROR:#VALUE!				3		0				5		1		(4)				-		Remaining Months on Target		(1)		(3)						51		46				1		1		5		-4 		Minimal								(4)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		2		(2)		ERROR:#VALUE!				0		-				2		-		(2)				-		Remaining Months on Target		(2)		(0)						7		5				0		0		2		-2 		Minimal								(2)		-

		47		47E				Refuse Collection - Chemical Waste		114		-		114				29		4		24		ERROR:#VALUE!				4		10				90		114		24				-		Remaining Months on Target		19		5						-		(90)				0		114		90		-90 		Minimal								24		-

						Other				1,026		17		1,043				194		158		36		ERROR:#VALUE!				84		94				1,007		1,043		36				17		Premises Costs		31		5						950		(57)				42		1,043		1,007		-966 										36		0

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		50		-		50				-		-		-		ERROR:#VALUE!				-		7				67		50		(17)				-		As Last Year		(17)		-						67		-				0		50		67		-67 		Reallocate Budget to Spending LYR								(17)		-

						Other				50		-		50				-		-		-		ERROR:#VALUE!				-		7				67		50		(17)				-		Other Non Pay Costs		(17)		-						67		-				0		50		67		-67 										(17)		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				2		10		(9)		ERROR:#VALUE!				8		1				19		10		(9)				-		Remaining Months on Target		1		(10)						11		(7)				14		10		19		-5 										(9)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						1		1				1		0		1		1										(1)		-

						Other				10		-		10				2		11		(9)		ERROR:#VALUE!				8		1				19		10		(9)				-		Other Non Pay Costs		0		(10)						12		(7)				15		10		19		-4 										(9)		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		321		-		321				53		44		9		ERROR:#VALUE!				20		30				311		321		9				9		Remaining Months on Target		18		(8)						333		21				329		321		311		18										9		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		48		-		48				8		21		(13)		ERROR:#VALUE!				18		4				61		48		(13)				(13)		Remaining Months on Target		3		(16)						22		(38)				43		48		61		-18 										(13)		-

						Other				368		-		368				61		65		(4)		ERROR:#VALUE!				39		34				372		368		(4)				(4)		Other Non Pay Costs		21		(25)						355		(17)				372		368		372		1										(4)		(0)

								Vehicle Running Costs																																																																				-		-

		52		520				MOT Expenditure		10		-		10				3		1		1		ERROR:#VALUE!				0		1				9		10		1						Remaining Months on Target		1		(0)						9		(0)				10		10		9		1										1		-

		52		524				Fuel Costs		796		(2)		794				199		226		(27)		ERROR:#VALUE!				85		82				967		794		(172)				30		Po-Rata at current Prices - April - June		(49)		(124)						845		(122)				694		794		967		-273 										(172)		-

		52		525				Oil		-		8		8				1		2		(0)		ERROR:#VALUE!				2		1				9		8		(0)						Remaining Months on Target		1		(1)						8		(1)				5		8		9		-4 										(0)		-

		52		526				Tyres and Tubes		149		-		149				12		13		(1)		ERROR:#VALUE!				12		15				150		149		(1)				11		Remaining Months on Target		12		(12)						130		(19)				159		149		150		9										(1)		-

		52		527				Licences		1		6		7				1		2		(1)		ERROR:#VALUE!				1		1				7		7		(1)						Remaining Months on Target		(0)		(1)						11		4				3		7		7		-4 										(1)		-

		52		528				Vehicle Cleaning and Inspection		11		0		11				3		4		(1)		ERROR:#VALUE!				2		1				12		11		(1)						Remaining Months on Target		(0)		(1)						37		25				31		11		12		19										(1)		-

		52		529				Other Running Costs		102		-		102				25		1		24		ERROR:#VALUE!				0		8				77		102		24				20		Remaining Months on Target		17		7						25		(52)				34		102		77		-43 										24		-

						Other		 		1,069		12		1,081				244		249		(4)		ERROR:#VALUE!				103		109				1,231		1,081		(150)				61		Other Non Pay Costs		(19)		(131)						1,065		(166)				937		1,081		1,231		-294 										(150)		-

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		25		-		25				6		7		(1)		ERROR:#VALUE!				3		2				26		25		(1)				30		Remaining Months on Target		0		(1)						21		(6)				16		25		26		-11 										(1)		-

		55		558				Marine Repairs and Equipment		25		-		25				4		6		(2)		ERROR:#VALUE!				4		2				27		25		(2)				-		Remaining Months on Target		0		(2)						40		13				26		25		27		-1 										(2)		-

						Other				50		-		50				10		14		(3)		ERROR:#VALUE!				8		4				53		50		(3)				30		Other Non Pay Costs		1		(4)						61		7				42		50		53		-12 										(3)		-

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		43		-		43				7		17		(10)		ERROR:#VALUE!				8		4				53		43		(10)				-		Remaining Months on Target		1		(11)						63		10				34		43		53		-19 										(10)		-

		57		571				Public Transport Staff Travel		212		4		215				36		57		(21)		ERROR:#VALUE!				25		20				236		215		(21)				-		Remaining Months on Target		(14)		(7)						174		(62)				115		215		236		-121 										(21)		-

		57		573				Casual User Staff Expenses		30		-		30				5		3		2		ERROR:#VALUE!				1		3				27		30		2				12		Remaining Months on Target		0		2						8		(20)				4		30		27		-23 										2		-

		57		574				Essential User Staff Expenses		29		(0)		29				5		4		1		ERROR:#VALUE!				1		3				27		29		1				-		Remaining Months on Target		(0)		1						28		0				7		29		27		-21 										1		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				313		4		317				53		80		(27)		ERROR:#VALUE!				35		29				344		317		(27)				12		Other Non Pay Costs		(13)		(14)						272		(72)				161		317		344		-183 										(27)		0

								Transport Insurances																																																																				-		-

		59		590				Motor		231		-		231				96		96		(0)		ERROR:#VALUE!				-		14				221		231		11				-		As LYR		11		-						221		-				170		231		221		-51 										11		-

		59		591				Marine		8		-		8				-		3		(3)		ERROR:#VALUE!				-		1				8		8		0				-		As LYR		0		-						8		-				8		8		8		-0 										0		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As LYR		-		-						-		-				0		0		0		0										-		-

						Other				239		-		239				96		100		(4)		ERROR:#VALUE!				-		14				229		239		11				-		Other Non Pay Costs		11		-						229		-				178		239		229		-51 										11		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		37		-		37				6		4		2		ERROR:#VALUE!				1		3				35		37		2				13		Remaining Months on Target		0		2						15		(20)				13		37		35		-21 										2		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		2		(2)		ERROR:#VALUE!				0		-				2		-		(2)				-		Remaining Months on Target		(1)		(1)						3		1				1		0		2		-1 										(2)		-

		60		602				Lamps and Batteries		0		-		0				0		0		(0)		ERROR:#VALUE!				0		0				1		0		(0)				-		Remaining Months on Target		(0)		(0)						4		3				2		0		1		2										(0)		-

		60		603				Other Administrative and Office		20		0		20				3		3		0		ERROR:#VALUE!				3		2				19		20		0				4		Remaining Months on Target		1		(1)						11		(8)				24		20		19		5										0		-

		60		604				Service Contracts on Equipment		177		-		177				175		-		175		ERROR:#VALUE!				-		18				163		177		14				-		As Last Year +5%		15		(1)						155		(8)				149		163		ERROR:#REF!		ERROR:#REF!										14		-

						Other				234		0		234				184		9		175		ERROR:#VALUE!				4		23		-		220		234		15				17		Other Non Pay Costs		15		(1)						188		(32)				190		220		ERROR:#REF!		ERROR:#REF!										15		-

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		252		5		257				44		172		(128)		ERROR:#VALUE!				5		9				257		257		-				-		As Budgeted		-		-						129		(128)				247		257		257		-10 										-		-

		61		611				Operational Equipment for Vehicle		1		-		1				0		-		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						5		4				12		1		1		11										0		-

		61		612				Alcotest		14		-		14				2		3		(0)		ERROR:#VALUE!				1		1				15		14		(0)				-		Remaining Months on Target		(0)		(0)						22		7				28		14		15		14										(0)		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				0		1		(1)		ERROR:#VALUE!				1		0				2		2		(1)				-		Remaining Months on Target		0		(1)						2		(1)				5		2		2		3										(1)		-

		61		615				Firearms Equipment		113		-		113				57		77		(20)		ERROR:#VALUE!				72		6				133		113		(20)				-		Remaining Months on Target		4		(25)						111		(22)				112		113		133		-22 										(20)		-

		61		616				PSU Equipment		5		-		5				1		(6)		6		ERROR:#VALUE!				2		0				(2)		5		6				-		Remaining Months on Target		9		(2)						17		19				19		5		-2 		21										6		-

		61		617				Physical Training Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		618				CID Operational Equipment		(1)		3		2				1		0		0		ERROR:#VALUE!				0		0				2		2		0				-		Remaining Months on Target		(0)		0						19		17				56		2		2		54										0		-

		61		619				Photographic and Scientific Eq		31		-		31				5		(0)		5		ERROR:#VALUE!				1		3				26		31		5				-		Remaining Months on Target		4		2						38		12				29		31		26		3										5		-

		61		61A				Drugs and Medical Purchases		16		-		16				3		12		(9)		ERROR:#VALUE!				7		2				26		16		(9)				-		Remaining Months on Target		(3)		(6)						40		15				19		16		26		-6 										(9)		-

		61		61B				Accident Investigation Equipment		15		-		15				3		0		3		ERROR:#VALUE!				0		1				13		15		3				-		Remaining Months on Target		1		1						2		(11)				0		15		13		-13 										3		-

		61		61D				Tools and Equipment		3		-		3				1		1		0		ERROR:#VALUE!				0		0				3		3		0				-		Remaining Months on Target		1		(0)						7		4				0		3		3		-3 										0		-

		61		61C				Body Worn Video		168		-		168				28		(54)		82		ERROR:#VALUE!				-		26				185		168		(17)				(17)		As Budgeted+10%		-		(17)						165		(20)				44		168		185		-141 										(17)		-

						Other				620		8		628				144		206		(62)		ERROR:#VALUE!				90		51				660		628		(32)				(17)		Other Non Pay Costs		16		(48)						557		(103)				571		628		660		-90 										(32)		-

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		238		(0)		238				60		53		7		ERROR:#VALUE!				11		20				232		238		7				-		Remaining Months on Target		(2)		9						182		(50)				188		238		232		-43 										7		-

		62		621				Protective Clothing		60		-		60				15		3		12		ERROR:#VALUE!				0		5				48		60		12				12		Remaining Months on Target		7		5						42		(6)				50		60		48		2										12		-

		62		622				Support Staff Clothing		1		-		1				0		2		(2)		ERROR:#VALUE!				2		0				2		1		(2)				-		Remaining Months on Target		0		(2)						0		(2)				0		1		2		-2 										(2)		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				1		0		0		1										-		-

		62		628				Laundry Services and Tokens		13		-		13				3		1		2		ERROR:#VALUE!				-		1				11		13		2				-		Remaining Months on Target		1		1						8		(3)				0		13		11		-11 										2		-

						Other				312		(0)		312				78		59		19		ERROR:#VALUE!				12		26				293		312		19				12		Other Non Pay Costs		6		14						233		(60)				239		312		293		-54 										19		0

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		16		-		16				4		0		4		ERROR:#VALUE!				0		1				13		16		4				4		Remaining Months on Target		3		1						4		(8)				14		16		13		2										4		-

		63		631				Other Printing		1		-		1				0		3		(2)		ERROR:#VALUE!				0		0				4		1		(2)				-		Remaining Months on Target		(2)		0						0		(3)				2		1		4		-1 										(2)		-

		63		632				Graphic Arts		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				1		2		(1)		ERROR:#VALUE!				1		1				9		9		(1)				-		Remaining Months on Target		(0)		(1)						8		(2)				7		9		9		-2 										(1)		-

		63		634				General Stationery and other P		38		(1)		38				6		6		0		ERROR:#VALUE!				3		4				38		38		0				0		Remaining Months on Target		2		(1)						13		(24)				21		38		38		-17 										0		-

		63		635				Photocopying Charges and Materials		93		-		93				23		67		(44)		ERROR:#VALUE!				7		4				106		93		(13)				-		LYR Actual X5%		(13)		-						101		(5)				81		93		106		-25 										(13)		-

		63		636				Reference Books		16		0		16				3		0		2		ERROR:#VALUE!				-		1				13		16		2				-		Remaining Months on Target		1		1						3		(10)				6		16		13		-7 										2		-

		63		637				Postages		71		-		71				18		18		(0)		ERROR:#VALUE!				6		7				82		71		(11)				-		LYR Actual X5%		(11)		-						78		(4)				73		71		82		-10 										(11)		-

						Other				244		(1)		244				56		96		(41)		ERROR:#VALUE!				17		19				265		244		(21)				4		Other Non Pay Costs		(22)		1						208		(57)				205		244		265		-59 										(21)		-

								Information and Technology																																																																				-		-

		64		640				Telephone Line Rentals and Maintenance		111		-		111				71		88		(18)		ERROR:#VALUE!				1		2				104		111		7				-		LYR Act		7		-						104		-				55		111		104		-49 										7		-

		64		641				Telephone Charges		207		0		207				34		45		(11)		ERROR:#VALUE!				27		19				218		207		(11)				-		Remaining Months on Target		(1)		(10)						175		(43)				204		207		218		-14 										(11)		-

		64		642				Mobile Phone Charges		259		-		259				43		32		11		ERROR:#VALUE!				11		24				248		259		11				-		Remaining Months on Target		1		10						136		(113)				144		259		248		-104 										11		-

		64		644				Network Charges		237		-		237				-		48		(48)		ERROR:#VALUE!				6		22				241		237		(4)				-		LYR Act		(4)		-						241		-				221		237		241		-20 										(4)		-

		64		645				Radio System Charges		124		-		124				31		(6)		36		ERROR:#VALUE!				-		10				87		124		36				-		Remaining Months on Target		6		31						98		11				98		124		87		10										36		-

		64		646				Mast Maintenance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		64		647				Communications Equipment		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(95)						1		(0)				1		0		1		-0 										(1)		-

		64		648				Systems Maintenance and Support		2,133		(63)		2,070				706		865		(159)		ERROR:#VALUE!				106		145				2,166		2,070		(96)				-		As LYR+5%		(51)		256						2,166		-				1,952		2,070		2,166		-214 										(96)		-

		64		649				Computer Software Purchases		683		-		683				23		22		0		ERROR:#VALUE!				1		51				478		683		205				-		Includes CMS and RMS [Profile needed] - Underspend to DRF		36		(39)						136		(342)				21		683		478		-457 										205		-

		64		64A				Computer Equipment Purchases		187		2		189				26		30		(3)		ERROR:#VALUE!				16		18				193		189		(3)				-		Remaining Months on Target		6		(6)						76		(117)				237		189		193		45										(3)		-

		64		64B				PNC Charges		175		-		175				44		29		15		ERROR:#VALUE!				-		16				175		175		-				-		As Budgeted		(29)		29						171		(4)				170		175		175		-5 										-		-

		64		64C				Computer Consumables (Tapes, D		18		-		18				3		0		3		ERROR:#VALUE!				0		2				15		18		3				-		Remaining Months on Target		1		1						1		(14)				1		18		15		-14 										3		-

		64		64D				IT Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		64		64G				National ICT infrastructure / System		1,009		-		1,009				784		793		(9)		ERROR:#VALUE!				793		24				1,009		1,009		-				-		As Budgeted		-		-						729		(280)				622		1,009		1,009		-386 										-		-

		64		64S				Security System		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				0		0		0		0										-		-

		64		64T				TV Licenses		6		-		6				2		(2)		3		ERROR:#VALUE!				-		1				3		6		3				-		Remaining Months on Target		3		1						10		7				3		6		3		-0 										3		-

						Other				5,149		(61)		5,088				1,767		1,947		(180)		ERROR:#VALUE!				962		332				4,938		5,088		150				-		Other Non Pay Costs		(26)		178						4,044		(894)				3,729		5,088		4,938		-1,209 										150		(0)

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,327		-		1,327				331		307		24		ERROR:#VALUE!				103		111				1,302		1,327		24				20		Assumes Additional Contractual Payments		(93)		117						1,262		(40)				1,220		1,327		1,302		-82 										24		-

		65		651				Medical Examination Fees - Att		3		-		3				1		-		1		ERROR:#VALUE!				-		0				3		3		1				-		Remaining Months on Target		0		0						-		(3)				0		3		3		-3 										1		-

		65		652				Medical Pathologist Fees		86		-		86				14		6		9		ERROR:#VALUE!				-		8				77		86		9				10		Remaining Months on Target		1		7						91		13				65		86		77		-12 										9		-

		65		653				Advice in Crime Cases		26		(0)		26				4		5		(1)		ERROR:#VALUE!				2		2				27		26		(1)				-		Remaining Months on Target		(1)		0						25		(2)				24		26		27		-3 										(1)		-

		65		656				Telephone Analysis for Crime i		155		-		155				26		98		(72)		ERROR:#VALUE!				94		14				227		155		(72)				-		Remaining Months on Target (Backlog work)		9		(81)						157		(70)				154		155		227		-73 										(72)		-

		65		657				Forensic Services		731		-		731				122		106		16		ERROR:#VALUE!				86		69				731		731		-				70		As Budgeted		-		-						757		26				606		731		731		-126 		Covid Affected LYR								-		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		23		(0)		23				4		1		3		ERROR:#VALUE!				-		2				20		23		3				-		Remaining Months on Target		1		2						25		5				37		23		20		17										3		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

						Other				2,351		(0)		2,351				502		522		(20)		ERROR:#VALUE!				286		207				2,387		2,351		(36)				100		Telephone Analysis and Forensics		(82)		46						2,316		(70)				2,107		2,351		2,387		-280 										(36)		-

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		335		(0)		335				84		56		28		ERROR:#VALUE!				24		28				308		335		28				28		LYR+5%		28		-						293		(15)				392		335		308		85		Risk Area								28		-

		66		661				Legal Costs		365		-		365				91		21		70		ERROR:#VALUE!				(116)		58				541		365		(176)				(176)		LYR+5%		(176)		-						516		(26)				285		365		541		-256 										(176)		-

		66		662				Prosecuting Costs		101		-		101				25		20		6		ERROR:#VALUE!				8		15				159		101		(58)				(58)		LYR+5%		(58)		-						151		(8)				131		101		159		-28 		Risk Area								(58)		-

		66		663				Vetenary Surgeons Fees		18		-		18				5		-		5		ERROR:#VALUE!				-		2				14		18		5				-		Remaining Months on Target		3		2						2		(12)				10		18		14		-4 										5		-

		66		664				Interpreters Fees and Services		122		(0)		122				30		14		16		ERROR:#VALUE!				8		7				78		122		44				44		LYR+5%		44		-						74		(4)				103		122		78		25		Covid Affected								44		-

		66		665				Pest Destruction		1		-		1				0		0		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						0		(1)				0		1		1		-1 										0		-

		66		666				Catering Contract		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						1		0				9		0		0		9										(0)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		21		-		21				3		4		(0)		ERROR:#VALUE!				1		2				21		21		(0)				-		Remaining Months on Target		(1)		1						13		(8)				19		21		21		-2 										(0)		-

		66		66A				Medical Reports and Consultation		22		-		22				4		3		0		ERROR:#VALUE!				2		2				21		22		0				-		Remaining Months on Target		0		(0)						17		(4)				18		22		21		-3 		Covid Affected								0		-

		66		66B				Consultant Opinions		2		-		2				0		-		0		ERROR:#VALUE!				-		0				1		2		0				-		Remaining Months on Target		0		0						-		(1)				0		2		1		-1 										0		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				1		0		0		1										-		-

		66		66F				Force Medical Advisor Payments		101		-		101				17		23		(7)		ERROR:#VALUE!				12		9				107		101		(7)				-		Remaining Months on Target (see below)		(3)		(4)						44		(64)				31		101		107		-77 		Covid Affected								(7)		-

		66		66G				Counselling		24		-		24				4		5		(1)		ERROR:#VALUE!				1		2				24		24		(1)				-		Remaining Months on Target		(1)		1						24		(0)				20		24		24		-4 										(1)		-

		66		66H				Professional Standards Fees		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		(0)		(2)						1		(1)				3		0		2		1										(2)		-

		66		66I				Insured Claims - Other		33		-		33				5		1		5		ERROR:#VALUE!				-		3				28		33		5				-		Remaining Months on Target		2		3						10		(18)				21		33		28		-7 										5		-

		66		66J				Senior Medical Practitioner		-		-		-				-		25		(25)		ERROR:#VALUE!				4		-				25		-		(25)				-		Remaining Months on Target (see above)		(22)		(4)						43		18				59		0		25		34		Covid Affected								(25)		-

						Legal, Prosecution and Hired Services				1,144		(0)		1,144				269		174		96		ERROR:#VALUE!				(55)		129				1,331		1,144		(187)				(163)		Other Non Pay Costs		(184)		(3)						1,197		(134)				1,108		1,144		1,331		-223 										(187)		-

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		72		0		72				12		21		(9)		ERROR:#VALUE!				9		7				81		72		(9)				-		Remaining Months on Target		(2)		(6)						124		43				68		72		81		-13 										(9)		-

		67		671				Conference and Seminar Expenses		60		1		62				15		3		13		ERROR:#VALUE!				7		5				49		62		13				-		Remaining Months on Target		16		(4)						41		(8)				14		62		49		-35 										13		-

		67		672				Members Subsistence		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		677				Accommodation		134		6		140				35		29		6		ERROR:#VALUE!				11		12				134		140		6				-		Remaining Months on Target		15		(9)						143		9				63		140		134		-72 										6		-

		67		678				Air		1		-		1				0		0		(0)		ERROR:#VALUE!				-		0				1		1		(0)				-		Remaining Months on Target		(0)		0						1		0				0		1		1		-1 										(0)		-

		67		679				Rail		5		0		5				1		1		(0)		ERROR:#VALUE!				1		0				5		5		(0)				-		Remaining Months on Target		0		(1)						2		(2)				0		5		5		-5 										(0)		-

		67		67Z		Other				272		8		280				64		54		9		ERROR:#VALUE!				27		24				270		280		9				-		Other Non Pay Costs		29		(20)						312		42				145		280		270		-125 										9		(0)

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		-		(0)						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		683				Sponsorship of Events		1		-		1				0		-		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						2		1				0		1		1		-1 										0		-

		68		685				Police Dog Maintenance Costs		28		(0)		28				7		6		1		ERROR:#VALUE!				7		2				28		28		1				-		Remaining Months on Target		5		(4)						37		9				29		28		28		1										1		-

		68		686				Stray Animals and Dogs Act		28		(0)		28				7		3		4		ERROR:#VALUE!				1		2				24		28		4				-		Remaining Months on Target		3		1						23		(2)				37		28		24		12										4		-

		68		687				Informants		14		-		14				4		-		4		ERROR:#VALUE!				-		1				11		14		4				-		Remaining Months on Target		2		1						8		(2)				17		14		11		6										4		-

		68		688				Other Miscellaneous Payments		421		2		423				7		1		6		ERROR:#VALUE!				5		22				200		423		223				275		Projected spending		88		135						133		(67)				118		423		200		-82 		Operational Equipment / Other								223		-

		68		689				Compensation for Loss		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						61		61				7		0		0		7										-		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		0										(0)		-

		68		68C				Maintenance of Prisoners		123		-		123				31		28		3		ERROR:#VALUE!				13		10				120		123		3				-		Remaining Months on Target		6		(3)						120		(0)				114		123		120		-6 										3		-

		68		68E				Health and Safety		13		-		13				3		5		(1)		ERROR:#VALUE!				2		1				15		13		(1)				(75)		Remaining Months on Target		1		(2)						50		36				571		13		15		556		This was PPE Spending LYR - Continues to Jan								(1)		-

		68		68F				Subscriptions to other bodies		169		-		169				27		50		(23)		ERROR:#VALUE!				33		16				192		169		(23)				-		Remaining Months on Target		12		(35)						147		(45)				97		169		192		-96 										(23)		-

		69		690				Insurance - Other		111		-		111				46		45		1		ERROR:#VALUE!				-		7				111		111		-				-		As Budgeted		-		-						74		(37)				101		111		111		-10 										-		-

						Other				911		2		913				132		138		(6)		ERROR:#VALUE!				61		63				702		913		210				200		Other Non Pay Costs		117		94						656		(46)				1,090		913		702		388										210		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaining Months on Target		-		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		(7)		7		ERROR:#VALUE!				-		-				(7)		-		7				-		Remaining Months on Target		14		(7)						81		88				5		0		-7 		12										7		-

		72		720				Contributions to Other Bodies		3,021		28		3,049				60		2		58		ERROR:#VALUE!				196		317				2,851		3,049		199				241		LYR Actual plus 5% (assumed)		171		28						2,715		(136)				2,406		3,049		2,851		-445 										199		-

		74		741				Valuer Services		2		-		3				1		-		1		ERROR:#VALUE!				-		3				27		3		(24)				-		Additional Valuation Fee		0		(25)						-		(27)				0		3		27		-27 										(24)		-

		75		750				Consultancy Services		48		-		48				8		22		(14)		ERROR:#VALUE!				21		4				61		48		(14)				-		Remaining Months on Target		3		(17)						168		106				79		48		61		17										(14)		-

		78		780				Internal Audit Fee		31		-		31				-		0		(0)		ERROR:#VALUE!				-		3				31		31		(0)				-		Remaining Months on Target		(0)		-						28		(3)				28		31		31		-3 										(0)		-

		78		781				Superannuation Services (Carms		95		-		95				-		5		(5)		ERROR:#VALUE!				3		11				100		95		(5)				-		Remaining Months on Target		(2)		(3)						109		10				86		95		100		-13 										(5)		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		-0 										(0)		-

		78		785				Audit Commission		31		-		31				-		-		-		ERROR:#VALUE!				-		8				68		31		(37)				-		Potential Additional Fee - Audit		3		(40)						66		(2)				40		31		68		-28 										(37)		-

		78		786				Recruitment Services		-		-		-				-		4		(4)		ERROR:#VALUE!				2		-				4		-		(4)				-		Remaining Months on Target		(1)		(2)						13		10				0		0		4		-4 										(4)		-

		78		787				Finance Services		29		-		29				5		12		(7)		ERROR:#VALUE!				12		3				37		29		(7)				-		Remaining Months on Target		2		(10)						17		(20)				31		29		37		-5 										(7)		-

		70		702				Mutual Aid Payments		-		-		-				-		12		(12)		ERROR:#VALUE!				12		-				12		-		(12)				-		Remaining Months on Target		-		(12)						3		(9)				13		0		12		2										(12)		-

		78		784				Broker and Actuary Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		-0 										(0)		-

		78		788				Bank Interest		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						1		1				1		0		0		1										(0)		-

						Collaboration - Non Pay Areas				3,258		28		3,286				74		50		24		ERROR:#VALUE!				246		348				3,184		3,286		102				241		Collaboration Payments		189		(87)						3,207		23				2,690		3,286		3,184		-494 										102		0

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		(52)				(469)		-		469				-		Additional HO Allocation estimate for Pay award £70M		-		469						-		469				0		0		-469 		469										469		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		81		813				Other Grant Funding		(5,493)		-		(5,493)				(352)		(209)		(143)		ERROR:#VALUE!				(889)		(587)				(5,493)		(5,493)		-				-		[Excludes Potential Over Recruitment Uplift Grant of £200K]		-		-						(5,814)		(321)				-8,195 		-5,493 		-5,493 		-2,702 										-		-

		81		815				Home Office National Security		(2,725)		(81)		(2,806)				(689)		(701)		12		ERROR:#VALUE!				-		(234)				(2,806)		(2,806)		-				-		As Budget		-		-						(2,765)		41				-2,620 		-2,806 		-2,806 		186										-		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				-		-		-		ERROR:#VALUE!				-		(145)				(1,302)		(1,302)		-				-		As Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				(183)		(195)		13		ERROR:#VALUE!				(195)		1				(183)		(183)		-				-		As Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(286)		-		(286)				(286)		(298)		12		ERROR:#VALUE!				-		-				(298)		(286)		12				-		As Actual		12		-						(311)		(13)				-325 		-286 		-298 		-27 										12		-

						Income and Grants				(9,989)		(81)		(10,070)				(1,509)		(1,403)		(105)		ERROR:#VALUE!				(1,084)		(1,016)				(10,551)		(10,070)		481				-		Grants		12		469						(9,085)		1,466				-11,335 		-10,070 		-10,551 		-784 										481		-

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(182)		-		(182)				-		-		-		ERROR:#VALUE!				-		(20)				(182)		(182)		-				-		Remaining Months on Target (LYR One off vs Commonwealth)		(30)		30						(782)		(600)				-17 		-182 		-182 		165		Resumption of Events e.g. G7 / Climate Conference								-		-

		82		821				Contributions From Other Authorities		(639)		29		(610)				(120)		(453)		333		ERROR:#VALUE!				(95)		(54)				(944)		(610)		333				-		Remaining Months on Target (See Below - Coding)		264		69						(950)		(7)				-313 		-610 		-944 		631										333		-

		82		823				Contributions From Other Police Forces		(29)		(92)		(121)				-		84		(84)		ERROR:#VALUE!				(28)		(21)				(108)		(121)		(13)				-		As LYR		79		(92)						(108)		-				-366 		-121 		-108 		-258 										(13)		-

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(74)		-		(74)				(12)		-		(12)		ERROR:#VALUE!				-		-				-		(74)		(74)				-		As LYR (Coding)		(74)		-						(0)		(0)				0		-74 		0		0										(74)		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		-		0						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(136)		-		(136)				-		-		-		ERROR:#VALUE!				-		(11)				(96)		(136)		(40)				-		As LYR		(40)		-						(96)		-				-76 		-136 		-96 		20										(40)		-

		85		855				Sale -  Obsolete Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(2)		(2)				-2 		0		0		-2 										-		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(308)		-		(308)				(77)		(124)		47		ERROR:#VALUE!				(60)		(21)				(308)		(308)		-				-		As Budgeted & LYR		-		-						(308)		(0)				0		-308 		-308 		308										-		-

		86		861				Site Sharing Income		(430)		-		(430)				(430)		(345)		(85)		ERROR:#VALUE!				(70)		(9)				(430)		(430)		-				-		As Budgeted (LYR - Bad Debt Adjustment)		-		-						(596)		(166)				0		-430 		-430 		430										-		-

		87		870				Sponsorship Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				-0 		0		0		-0 										-		-

		87		872				Other Income		(56)		-		(56)				(9)		(60)		51		ERROR:#VALUE!				(63)		(5)				(107)		(56)		51				-		Remaining Months on Target		(8)		58						(42)		65				-3 		-56 		-107 		104		Release of Bad Debt Provision - Contra								51		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(28)		(31)		4		ERROR:#VALUE!				(19)		(15)				(170)		(166)		4				-		Remaining Months on Target + LYR		(1)		5						(165)		5				-92 		-166 		-170 		78		New Contract and Disrupted 20/21								4		-

		87		874				Fees & Costs Recoverable		(553)		20		(532)				(355)		7		(362)		ERROR:#VALUE!				(3)		(20)				(174)		(532)		(359)				(359)		As LYR (See above - Coding)		(379)		20						(174)		-				-174 		-532 		-174 		-0 		Netting Off re Firearms Spending Needed								(359)		-

		87		875				Private Telephone Calls		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(0)		(0)				-0 		0		0		-0 										-		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(16)		(16)				-331 		0		0		-331 		LYR Only - PPE								-		-

		87		877				Prosecution Costs Recovered		(313)		-		(313)				(52)		(31)		(21)		ERROR:#VALUE!				(31)		(31)				(313)		(313)		-				-		On budget assumed		-		-						(332)		(19)				-346 		-313 		-313 		-33 										-		-

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(20)		(23)		2		ERROR:#VALUE!				(5)		(11)				(123)		(120)		2				-		Remaining Months on Target (Inc Interest rates)		(12)		15						(62)		60				-95 		-120 		-123 		28										2		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						0		0				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(320)		-		(320)				(53)		(55)		2		ERROR:#VALUE!				(55)		(30)				(322)		(320)		2				-		Remaining Months on Target		(27)		28						(270)		51				-119 		-320 		-322 		203		Courses Resuming and P. Orders Raised								2		-

		85		85D				Accident Reports and Certificates		(60)		-		(60)				(10)		(9)		(1)		ERROR:#VALUE!				(2)		(6)				(59)		(60)		(1)				-		Remaining Months on Target		1		(2)						(43)		16				-41 		-60 		-59 		18										(1)		-

		85		85E				Private Police Checks		(54)		-		(54)				(9)		(29)		20		ERROR:#VALUE!				(22)		(7)				(92)		(54)		38				38		As last year		38		-						(92)		-				-76 		-54 		-92 		16										38		-

		85		85F				Helicopter Services Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				(0)		Remaining Months on Target		(0)		-						-		(0)																				(0)		-

		85		85G				Special Services of Police		(110)		-		(110)				(18)		(6)		(13)		ERROR:#VALUE!				(5)		(10)				(98)		(110)		(13)				-		Remaining Months on Target @ Risk - LYR windfarm escort £18K		(8)		(4)						(118)		(20)				-14 		-110 		-98 		84		Resumption of Activity								(13)		-

		85		85H				Firearms Licences		(267)		-		(267)				(44)		(51)		6		ERROR:#VALUE!				(19)		(24)				(267)		(267)		-				-		On budget assumed		-		-						(214)		53				-186 		-267 		-267 		81		Resumption of Visits								-		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(1)		(1)		(0)		ERROR:#VALUE!				(0)		(0)				(2)		(2)		(0)				-		Remaining Months on Target		(0)		0						(8)		(6)				-2 		-2 		-2 		-0 										(0)		-

		85		85M				Explosive Licences		(7)		-		(7)				(2)		(3)		2		ERROR:#VALUE!				(2)		(1)				(8)		(7)		2				-		Remaining Months on Target		(0)		2						(20)		(12)				-11 		-7 		-8 		-3 										2		-

		87		871				Drug Seizures Awarded		(50)		-		(50)				-		(1)		1		ERROR:#VALUE!				-		(6)				(51)		(50)		1				-		Remaining Months on Target		(7)		8						(4)		47				0		-50 		-51 		51										1		-

		87		87A				Custody charging - UKIS		-		-		-				-		(1)		1		ERROR:#VALUE!				-		-				(1)		-		1				-		Remaining Months on Target		1		-						(4)		(4)				-2 		0		-1 		-2 										1		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						(1)		(1)				-2 		0		-0 		-1 										0		-

		87		87D				Police Property Act Fund		-		-		-				-		(6)		6		ERROR:#VALUE!				(6)		-				(6)		-		6				-		Remaining Months on Target		-		6						(3)		3				0		0		-6 		6										6		-

		89		890				Insurance Receipts		-		-		-				-		2		(2)		ERROR:#VALUE!				(2)		-				2		-		(2)				(2)		Remaining Months on Target		102		(104)						(102)		(104)				-40 		0		2		-42 										(2)		-

						Income and Grants				(3,876)		(43)		(3,919)				(1,241)		(1,135)		(106)		ERROR:#VALUE!				(487)		(303)				(3,858)		(3,919)		(61)				(323)		Income		(102)		41						(4,515)		(657)				-2,305 		-3,919 		-3,858 		1,553										(61)		(0)

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,948		-		2,948				-		-		-		ERROR:#VALUE!				-		328				2,948		2,948		-				-		As Budgeted		-		-						2,368		(580)				2,822		2,948		2,948		-126 										-		-

		93		930				Provision - Pay External Loans		370		-		370				-		-		-		ERROR:#VALUE!				0		41				370		370		-				-		As Budgeted		-		-						133		(237)				193		370		370		-177 										-		-

						Capital				3,318		-		3,318				-		-		-		ERROR:#VALUE!				0		369				3,318		3,318		-				-		Capital Financing		-		-						2,501		(817)				3,015		3,318		3,318		-303 										-		-

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		-		-		-				-		(5)		5		ERROR:#VALUE!				(5)		-				(5)		-		5				-				-		5						2,187		2,192				-141 		0		-5 		-136 										5		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						213		213				2,450		0		0		2,450										-		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		18				165		-		(165)				-		Police Now Reserve Transfer		-		(165)						-		(165)				0		0		165		-165 										(165)		-

		A9		A90				Contribution to  Reserve		(969)		-		(969)				-		-		-		ERROR:#VALUE!				-		(108)				(969)		(969)		-				-		Bank Hols (311) / Training (400) / PEQF (120) / Other (138 PCC)		-		-						-		969				0		-969 		-969 		969										-		-

						Reserves				(969)		-		(969)				-		(5)		5		ERROR:#VALUE!				(5)		(89)				(809)		(969)		(160)				-		Reserves		-		(160)						2,401		3,209				2,309		-969 		-809 		3,118										(160)		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						(94)		(94)				-4 		0		0		-4 										-		-

		B4		B41				Internal Recharge Expenditure		-		7		7				-		-		-		ERROR:#VALUE!				-		-				-		7		7				-				-		7						81		81				3		7		0		3										7		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(190)		-		(190)				-		-		-		ERROR:#VALUE!				-		(21)				(190)		(190)		-				-		Recharge on Review Capital Criteria		-		-						(107)		83				-190 		-190 		-190 		-0 										-		-

										(190)		7		(183)				-		-		-		ERROR:#VALUE!				-		(21)				(190)		(183)		7				-		Recharges		-		7						(120)		70				-191 		-183 		-190 		-1 										7		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



										125,157		31		125,188				30,250		30,078		172		ERROR:#VALUE!				9,817		10,575		-		125,254		125,188		(65)				146				(31)		(33)						117,687		(7,567)				106,713		125,154		ERROR:#REF!		ERROR:#REF!

										125,157		0		125,188				30,250		30,078		172		1,505														(65)																						106720.65754

										0				-				-		0		(0)		ERROR:#VALUE!																																				0



								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Last Month		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		72,642		32		72,674				17,756		17,396		360		-				5,721		6,207				73,257		72,674		(583)						Pay Award above Assumed Level		(70)		(513)						67,409		(5,848)				0		0		0		0

								Police Officer Overtime		1,718		(1)		1,717				429		487		(58)		-				130		136				1,707		1,717		10						OK		-		10						2,115		408				0		0		0		0

								Bank Holidays		925		-		925				420		511		(90)		-				182		58				1,028		925		(104)						Pay awards and Summer Pressures		6		(109)						994		(34)				0		0		0		0

								Police Staff Pay and Allowances		36,179		35		36,214				9,053		8,921		132		-				2,946		3,006				35,978		36,214		236						Recruitment Delays		138		98						33,115		(2,863)				0		0		0		0

								Police Staff Overtime		199		1		200				50		52		(2)		-				23		17				202		200		(2)						OK		3		(6)						182		(20)				0		0		0		0

								Pension Costs		1,772		-		1,772				319		304		15		-				96		152				1,670		1,772		102						Saving against ill Health Retirements		31		71						1,621		(49)				0		0		0		0

								Recruitment  Insurance and Training		2,248		(1)		2,247				319		264		55		-				58		214				2,192		2,247		55						OK		(64)		118						1,630		(562)				0		0		0		0

								Premises Costs		4,585		81		4,666				916		913		3		-				396		425				4,742		4,666		(76)						Inflation on Rents and Premises Maintenance Costs		(28)		(48)						4,459		(283)				0		0		0		0

								Other Non Pay Costs		10,986		(28)		10,958				3,161		3,201		(40)		-				1,311		866				10,995		10,958		(37)						Some Savings against Interpreters Contract		(66)		31						9,456		(1,539)				0		0		0		0

								Telephone Analysis and Forensics		2,351		(0)		2,351				502		522		(20)		-				286		207				2,387		2,351		(36)						OK		(82)		46						2,316		(70)				0		0		0		0

								Collaboration Payments		3,258		28		3,286				74		50		24		-				246		348				3,184		3,286		102						Some Savings in posts anticipated		189		(87)						3,207		23				0		0		0		0

								Grants		(9,989)		(81)		(10,070)				(1,509)		(1,403)		(105)		-				(1,084)		(1,016)				(10,551)		(10,070)		481						Assumed Additional Home Office Funding 		12		469						(9,085)		1,466				0		0		0		0

								Income		(3,876)		(43)		(3,919)				(1,241)		(1,135)		(106)		-				(487)		(303)				(3,858)		(3,919)		(61)						OK		(102)		41						(4,515)		(657)				0		0		0		0

								Capital Financing		3,318		-		3,318				-		-		-		-				0		369				3,318		3,318		-								-		-						2,501		(817)				0		0		0		0

								Reserves		(969)		-		(969)				-		(5)		5		-				(5)		(89)				(809)		(969)		(160)						OK		-		(160)						2,401		3,209				0		0		0		0

								Recharges		(190)		7		(183)				-		-		-		-				-		(21)				(190)		(183)		7						OK		-		7						(120)		70				0		0		0		0

										125,157		31		125,188				30,250		30,078		172		-				9,817		10,575				125,254		125,188		(65)								(31)		(33)						1,191		(7,567)				0		0		0		0

										-		(0)		-				-		-		(0)						-		-		-		0		-		(0)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B

						APPENDIX B - Year to Date - Departmental Positions 2022/3 at at June 2022

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

																										Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,284		-31 		1,253		260		202		58				-0 		0		57		2		0		0		58		0		58						71		182		0		91		-163 				101		-43 		49		4		ERROR:#VALUE!				0

								Commissioning		Commissioning		1,003		0		1,003		-19 		-21 		2				0		0		-21 		15		7		0		2		0		2						71		182		0		91		-163 				407		-406 		41		-17 		ERROR:#VALUE!				0

				Total Police and Crime Commissioner								2,288		-31 		2,256		241		181		60				-0 		0		36		17		7		0		60		0		60						276		-229 		-0 		86		39				870		-448 		-140 				ERROR:#VALUE!				0

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,214		0		1,214		288		349		-61 				-37 		0		-5 		-20 		0		0		-61 		0		-61 						77		332		-0 		197		-212 				52		-113 		55		4		ERROR:#VALUE!				-0 

								Central Budgets		Force		2,473		60		2,534		511		-402 		913				477		116		242		51		33		0		919		-6 		913						-52 		153		0		88		-13 				278		635		344		194		ERROR:#VALUE!				0

								Joint Firearms Collaboration		Collaboration		37		0		37		9		4		5				-1 		-6 		0		12		0		0		5		0		5						-0 		10		0		-4 		-13 				46		-41 		19		19		ERROR:#VALUE!				0

								Other Collaboration		Collaboration		2,093		0		2,093		6		6		-0 				-31 		0		-1 		44		-12 		0		-0 		0		-0 						-53 		75		-0 		-41 		-63 				80		-80 		-58 		45		ERROR:#VALUE!				0

								Secondments		Self Financing		0		0		0		-0 		0		-0 				94		-50 		-11 		-3 		-30 		0		-0 		0		-0 						-0 		0		-0 		0		0				-251 		251		-1 		17		ERROR:#VALUE!				-0 

												5,817		60		5,878		814		-42 		857				503		60		225		83		-9 		0		862		-6 		857						-28 		570		-350 		240		-301 				-28 		651		30				ERROR:#VALUE!				0

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,198		0		4,198		523		470		53				2		1		-8 		63		-6 		0		53		0		53						51		170		0		115		-106 				246		-193 		178		-25 		ERROR:#VALUE!				-0 

								Corporate Functions		Force		4,993		-0 		4,993		1,342		1,345		-4 				-6 		-0 		-17 		15		4		0		-4 		0		-4 						-165 		-38 		-0 		-109 		95				-52 		49		27		5		ERROR:#VALUE!				-0 

								Professional standards		Force		1,322		0		1,322		323		348		-24 				11		0		8		-44 		0		0		-24 		0		-24 						19		45		0		18		-47 				70		-94 		29		15		ERROR:#VALUE!				0

								Staff Associations		Force		228		0		228		56		76		-20 				-2 		-0 		-0 		-17 		0		0		-20 		0		-20 						-14 		-10 		0		-18 		6				15		-35 		8		7		ERROR:#VALUE!				0

												10,741		0		10,741		2,244		2,239		5				5		1		-17 		18		-2 		0		5		0		5						-109 		166		0		5		-52 				278		-273 		243				ERROR:#VALUE!				-0 

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		756		0		756		168		161		7				-0 		0		6		-3 		3		0		7		0		7						27		11		-0 		27		-10 				-19 		26		-2 		1		ERROR:#VALUE!				0

								Business Support Unit		Force		2,335		-0 		2,335		620		613		7				-0 		0		-25 		15		17		0		7		0		7						-90 		11		-0 		-121 		-42 				28		-21 		27		30		ERROR:#VALUE!				-0 

								Estates		Force		4,304		31		4,336		524		478		45				0		0		40		2		3		0		45		0		45						71		182		0		91		-163 				362		-316 		-230 		225		ERROR:#VALUE!				-0 

								Information Systems and Technology		Force		6,070		0		6,070		2,281		2,296		-15 				-15 		0		-5 		5		0		0		-15 		0		-15 						109		200		0		85		-224 				65		-80 		89		17		ERROR:#VALUE!				0

								Fleet Services		Force		1,138		0		1,138		248		255		-6 				0		0		-3 		-1 		-2 		0		-6 		0		-6 						22		76		-0 		45		-53 				-15 		9		9		-19 		ERROR:#VALUE!				-0 

												14,604		31		14,635		3,841		3,803		38				-16 		0		13		18		22		0		38		0		38						68		296		-0 		35		-329 				59		-383 		123				ERROR:#VALUE!				0

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,533		0		10,533		2,617		2,688		-71 				-43 		-16 		-10 		-3 		1		0		-71 		0		-71 						25		146		0		58		-113 				162		-233 		58		19		ERROR:#VALUE!				0

								Powys		Force		8,512		-0 		8,512		2,112		2,002		110				139		-26 		-7 		4		-0 		0		110		0		110						-44 		-39 		-0 		-17 		65				91		19		-1 		17		ERROR:#VALUE!				-0 

								Pembrokeshire		Force		7,967		0		7,967		1,978		2,241		-263 				-206 		-24 		-31 		-4 		2		0		-263 		0		-263 						85		30		0		117		1				-2 		-261 		-21 		-55 		ERROR:#VALUE!				0

								Ceredigion		Force		5,269		0		5,269		1,312		1,478		-166 				-141 		-4 		-17 		-4 		0		0		-166 		0		-166 						21		-26 		0		-5 		0				5		-171 		37		-14 		ERROR:#VALUE!				0

								Total BCUs				32,282		-0 		32,282		8,019		8,409		-390 				-250 		-70 		-65 		-8 		3		0		-390 		0		-390 						88		111		0		152		-46 				256		-646 		73				ERROR:#VALUE!				0

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,058		-246 		4,811		1,202		1,286		-84 				-51 		7		-40 		-2 		2		0		-84 		0		-84 						121		125		0		161		-85 				526		-610 		293		30		ERROR:#VALUE!				-0 

								Community Safety		Force		1,494		-1 		1,493		444		461		-16 				-4 		-1 		-2 		-2 		-8 		0		-16 		0		-16 						57		-46 		0		-170 		-180 				-1 		-16 		52		19		ERROR:#VALUE!				0

								Operational Support		Force		13,947		-0 		13,947		3,508		3,552		-44 				-22 		-54 		78		-31 		-14 		0		-44 		0		-44 						-18 		-123 		-0 		-11 		131				124		-169 		-60 		53		ERROR:#VALUE!				-0 

								National Infrastructure Policing		Grant Funded		-0 		0		-0 		0		-0 		0				82		22		0		-13 		-91 		0		0		0		0						3		-3 		0		-1 		-1 				-0 		0		-0 		83		ERROR:#VALUE!				0

								Go Safe		Self Financing		0		0		0		0		0		-0 				0		0		5		16		-21 		0		-0 		0		-0 						0		-0 		0		-0 		-0 				-0 		-0 		-0 		-1 		ERROR:#VALUE!				0

								Safety Camera Partnership		Self Financing		-0 		-0 		-0 		0		0		0				-0 		1		19		-1 		-18 		0		0		0		0						-0 		0		0		-0 		-0 				0		0		-0 		-1 		ERROR:#VALUE!				-0 

								Joint Firearms Unit - Own Costs		Collaboration		4,792		0		4,792		1,096		1,059		36				48		5		0		-17 		0		0		36		0		36						63		-41 		0		64		41				-234 		270		-69 		157		ERROR:#VALUE!				-0 

												25,290		-247 		25,043		6,250		6,359		-108 				53		-20 		59		-50 		-151 		0		-108 		0		-108 						226		-88 		0		43		-94 				415		-524 		216				ERROR:#VALUE!				-0 

						Investigations																																														0																				0

								Crime Investigation Units		Force		22,406		-60 		22,346		5,490		5,872		-382 				-4 		-144 		-63 		-56 		-126 		0		-393 		11		-382 						47		12		0		141		82				706		-1,088 		206		75		ERROR:#VALUE!				-0 

								Public Protection / Offender Management		Force		5,621		0		5,621		1,382		1,319		63				78		-14 		-7 		6		0		0		63		0		63						-113 		-205 		-0 		-182 		136				-2 		65		37		-26 		ERROR:#VALUE!				-0 

								Information and Intelligence		Force		3,547		246		3,793		1,110		1,029		81				65		-6 		13		8		0		0		81		0		81						11		42		-0 		48		-5 				-26 		107		5		-66 		ERROR:#VALUE!				-0 

								Ports Policing / SB		Grant Funded		5		-0 		5		-1 		-14 		13				22		-7 		7		17		-27 		0		13		0		13						46		-58 		0		0		11				-50 		63		-36 		-4 		ERROR:#VALUE!				0

												31,579		187		31,766		7,981		8,207		-226 				161		-171 		-49 		-25 		-153 		0		-237 		11		-226 						-9 		-209 		0		7		225				628		-854 		211				ERROR:#VALUE!				-0 

						Scientific Support																																														0																				0

								Scientific Support		Force		3,074		0		3,074		658		690		-31 				-3 		2		-42 		11		0		0		-31 		0		-31 						47		12		0		141		82				6		-37 		272		-131 		ERROR:#VALUE!				0

												3,074		0		3,074		658		690		-31 				-3 		2		-42 		11		0		0		-31 		0		-31 		0		0		47		12		0		141		82		0		6		-37 		272				ERROR:#VALUE!				0

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		1,770		-0 		1,770		442		413		28				-0 		0		1		0		28		0		28		0		28						47		12		0		141		82				88		-59 		63		-19 		ERROR:#VALUE!				0

								Goleudy		Commissioned		0		-0 		0		0		0		-0 				0		0		18		0		-18 		0		-0 		0		-0 						47		12		0		141		82				-0 		0		-0 		-1 		ERROR:#VALUE!				-0 

								Driver Retraining Programme		Self Financing		-0 		0		-0 		0		-0 		0				0		0		-2 		45		-43 		0		0		0		0						47		12		0		141		82				-28 		28		-41 		-49 		ERROR:#VALUE!				-0 

												1,770		-0 		1,770		442		413		28				-0 		0		17		46		-33 		0		28		0		28						-38 		-35 		-0 		-13 		60				59		-31 		23				ERROR:#VALUE!				0

																																																				0

								Total Force				125,157		31		125,188		30,250		30,078		172				454		-197 		141		93		-323 		0		167		5		172						200		857		-350 		513		-544 				1,674		-2,097 		1,190		312		ERROR:#VALUE!

																																																		0		0				0

								Total All Revenue Spending				127,445		-0 		127,445		30,491		30,259		232				454		-197 		176		110		-316 		0		227		5		232						476		629		-350 		598		-506 				2,544		-2,545 		1,050		524		ERROR:#VALUE!





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000

								Commissioners Office including Estates		OPCC		1,284		-31 		1,253		260		202		58				-0 		0		57		2		0		0		58		0		58						274																				0

								Commissioning		Commissioning		1,003		0		1,003		-19 		-21 		2				0		0		-21 		15		7		0		2		0		2						2																				0

								Total Police and Crime Commissioner				2,288		-31 		2,256		241		181		60				-0 		0		36		17		7		0		60		0		60						276																				0



								Dyfed Powys Police Force		Force		118,230		31		118,262		29,140		29,022		118				239		-163 		105		-6 		-62 		0		113		5		118						141																				0

								Operation Talla		Operation Talla		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0																										0

								Self Financiang Activities		Self Financing		-0 		-0 		-0 		0		0		-0 				94		-48 		11		56		-112 		0		-0 		0		-0 						0																				0

								Commissioned Services		Commissioned		0		-0 		0		0		0		-0 				0		0		18		0		-18 		0		-0 		0		-0 						0																				0

								Collaborative Units		Collaboration		6,922		0		6,922		1,111		1,070		41				17		-1 		-1 		39		-12 		0		41		0		41						10																				0

								Grant Funded Units		Grant Funded		5		-0 		5		-1 		-14 		13				104		15		7		4		-118 		0		13		0		13						49																				0

								Total Chief Constable 				125,157		31		125,188		30,250		30,078		172				454		-197 		141		93		-323 		0		167		5		172						200																				0



								Total PCC and Chief Constable				127,445		-0 		127,445		30,491		30,259		232				454		-197 		176		110		-316 		0		227		5		232						476																				0











Appendix C - Capital

		Capital Spending to 30th June 2022

		Project Code		Description		Original Budget 		Spending to Date		Commitment		Remaining Budget



				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		12,463		1,834		869		9,760

		MP1BR		Brecon		2,000		1		4		1,995

		MP1FR		Firearms Range 		534		-		-		534

		CXSAL		Funded (Salix Funded Schemes) / Carbon Reduction		86		-		-		86

		PM026		OPCC Estates Strategy Group  Works		4,222		340		866		3,016

		CX3FMS		FMS - Works to extend TSU Workshop		-		-		-		-

				Total Estates		19,305		2,174		1,739		15,392



				Vehicles

		CX9FS		Vehicle Replacement Programme		1,869		900		407		562

		CX1FMS		FMS - FCIN vehicle - Ford Galaxy		-		-		-		-

		CXFMS2		FMS - Additional 3 x PSU vans		-		-		-		-

				Total Vehicles		1,869		900		407		562



				Major ICT Projects

		CXC13		CCTV Project (Phase 1-3)		60		10		6		45

		CXRMS		RMS Project  / National Programmes		81		(80)		-		161

		CXNEP		Capital - Other Priorities - Niche/NEP Support		-		(20)		-		20

		CXI05		Public Service Network Compliance - Hardware		300		12		53		235

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		5		-		45

		CXDIG		Digital Interview Recording - End of Life Replacement		10		(0)		-		10

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		100		-		45		55

		CXI18		IP999 Upgrade - CISCO End of Life Products		1,290		(86)		4		1,372

		CXIDL		Capital - Data Lake / Performance / BRC		300		-		264		36

		CXJ12		In-Car Video		-		(33)		83		(50)

		CXI20		Programme Developers / Technicians 		194		-		-		194

						2,385		(193)		455		2,123

				Recurring ICT Capital Requirements

				Devices and Mobile

		CX5A2		Mobile Data - Device Replacement / End of Life		900		7		-		893

		CXI13		Capital - Airwave Radio Replacement		-		9		52		(61)

		CX9RP		Core ICT Desktop Replacement Programme		-		(6)		14		(7)

		CXILP		Capital - Agile /  Laptops		640		244		92		304

		CXIAV		Agile - Video Conferencing 		-		-		2		(2)

		CXJ03		Capital - Body Worn Video		600		-		-		600

		CX5AW		Emergency Services Network (Airwave Replacement)		357		-		-		357

		CXI08		Server - Replacement programme		210		-		76		134

		CXI06		Disaster Recovery		85		-		-		85

						2,792		253		235		2,304

				Other

		CX6IB		Capital - New Intelligence Equipment		-		-		-		-

		CXC11		Cyber Crime Storage / Equipment		-		-		-		-

				FMS budget - Various Schemes		585		-		-		585

		CX4FMS		FMS - TSU replacement equipment - video imagery and transmission hardware		-		-		-		-

		CX5FMS		FMS - Officer Mobile Device Reporting		-		-		-		-

		CX6FMS		FMS - DFU Infrasture upgrade		200		2		-		198

		CX7FMS		FMS - DFU Case Management System		-		-		-		-

		CX8FMS		FMS - DFU Upgrade of Forensic workstations		-		-		-		-

		CX9FMS		FMS - DFU Purchase Apple IMAC		-		-		-		-

		CX0FMS		FMS - DFU Laptops for POLIT van		-		-		-		-

		CXFMS3		FMS - Occupational Health Management System		-		-		-		-

		CXFMS4		FMS - Learning & Development laptop for student officers / PCSOs		-		-		-		-

		CXFMS1		FMS - Purchase of Drone to support reduced use of air support		85		-		-		85

		CXJ11		Ad Hoc Operational Equipment (Capital >£6K)		-		-		-		-

		CXANP		ANPR -Current Infrastructure Replacement		335		47		42		246

						1,205		49		42		1,114



				Baseline Budget Spending		27,556		3,183		2,879		21,494



				Self Financing / Own Revenue Financing / Grant

		CXFRA		CAPITAL - Fire Risk Compliance Works		-		(31)		-		31

		CXMVF		Capital - Marine Vessel - Funded by NCTP HQ		-		63		86		(149)

						-		32		86		(118)

				Total Capital 		27,556		3,215		2,965		21,377
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Appendix A - Force Revenue Budget Summarye - 2022/3 to 30th June 2022


Code


Category


Police Offices Pay Related


00


001


Police Officers Salary Cost


01


015


Unsocial Hours Allowance
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