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Gorffennaf 2022

AT: Comisiynydd yr Heddlu a Throseddu, Prif Gwnstabl, Dirprwy Brif Gwnstabl, Prif Gwnstabl Cynorthwyol, Cyfarwyddwr Cyllid a Phrif Swyddog Cyllid

Copi at: 
Uwch Swyddogion/Staff
OPCC Staff
Gwasg 
Aelodau Panel Heddlu a Throseddu 

Annwyl Syr/Madam,
Cynhelir cyfarfod o'r Bwrdd Atebolrwydd Plismona ar 28 Gorffennaf 2022 ym Mhencadlys Heddlu Dyfed-Powys ar gyfer trafod y busnes ar yr agenda amgaeedig. Gwahoddwyd cynrychiolwyr cymunedol i fynychu'r cyfarfod.  Bydd cynrychiolwyr cyhoeddus yn bresennol yn y cyfarfod, ond os hoffech fod yn bresennol hefyd, cysylltwch â'r swyddfa drwy carys.morgans@dyfed-powys.police.uk gan y byddwn yn rhoi'r wybodaeth angenrheidiol i chi.

Yn gywir
[image: ]

Carys Morgans
Prif Weithredwr



Agenda'r Bwrdd Atebolrwydd Plismona 
Dyddiad: 28 Gorffennaf 2022
Amser: 13:45 – 16:15
Lleoliad: Pencadlys HDP (Ystafell SCC 002) & MS Teams
Cyfarfod o dan gadeiryddiaeth: Comisiynydd Dafydd Llywelyn
Canlyniadau ar gyfer y cyfarfod hwn:

1. Craffu ar berfformiad a'i herio yn erbyn y blaenoriaethau strategol a nodir yng Nghynllun yr Heddlu a Throseddu.
2. Dwyn y Prif Gwnstabl i gyfrif am berfformiad swyddogion a staff yr heddlu.
3. Darparu'r cyswllt lleol rhwng yr heddlu a chymunedau, gan weithio i drosi dyheadau a dyheadau cyfreithlon y cyhoedd yn weithredu.
4. Canolbwyntio ar ddarparu gwasanaethau effeithiol sy'n cefnogi dioddefwyr ac sy'n darparu boddhad dioddefwyr a hyder y cyhoedd; 
5. Darparu her i gyfaill beirniadol i ysgogi gwelliant mewn gwasanaethau plismona.
















SESIWN AGORED
1. Ymddiheuriadau a Chyflwyniadau (Cadeirydd)

2. Cofnodion y cyfarfod blaenorol a materion yn codi …………..…… 15 munud (trafodaeth ar gamau gweithredu parhaus yn unig)








3. Materion sy'n codi o themâu ffocws craffu'r Bwrdd Plismona (drwy eithriad)									..…………………………… 30 munud

[bookmark: _MON_1719916614] 	


4. Perfformiad y Llu yn erbyn Blaenoriaeth 1..………..…...……..……… 50 munud
   

5. Asesiad perfformiad y Prif Gwnstabl   ….............................……….... 15 munud

https://prezi.com/i/view/kNphX6xCpIP9waFEioWx


6. Cyllid………………………………………………..……………….……. 30 munud




7. Unrhyw fusnes arall........................…………………………….………. 5 munud  


8.  Adolygiad o'r holl gamau gweithredu a phenderfyniadau a wnaed 
								....…………………………… 5 munud

Cyfarfod nesaf: 4 Hydref 10:00 – 13:00
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Venue:	Skype Virtual Meeting

Date:		10th of June 2021

Time:		10:00 – 13:00









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

T/ Chief Constable Claire Parmenter (T/CC)

T/ Deputy Chief Constable Emma Ackland (T/DCC)

T/ Assistant Chief Constable Dave Guiney (T/ACC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief of Staff, OPCC (CoS)



		Also Present:

		Chief Superintendent Craig Templeton, DPP (CT)

Superintendent Andy Edwards, DPP (AE)

Chief Inspector Chris Neve (CN)

Mair Harries, Executive Support Officer, OPCC (MH) 



		Observers

		Members of the Dyfed-Powys Police and Crime Panel:

Cllr Keith Evans (KE), Ceredigion

Cllr Rob Summons (BS), Pembrokeshire

Cllr William Powell (WP), Powys

Professor Ian Roffe (IR), Ceredigion



		Apologies:

		Mrs Beverley Peatling, Chief Finance Officer (CFO)

Emma Northcote, Senior Manager Corporate Communications (EN)









		ACTION SUMMARY FROM MEETING ON 16/02/2021



		Action No

		Action Summary

		To be progressed by:



		PAB 147

		Force to provide the PCC with a Fraud Force Performance Pack 6 months into the next financial year.

		Complete



		PAB 148

		BJ to provide an update on the Force’s engagement with children who are home schooled.

		Complete



		PAB 149

		The Force to provide additional information explaining the charged/summonsed data to explain why the Dyfed-Powys outcome rate is higher than the national average.

		Complete









		Decision No

		Action Summary



		PAB T3 1

		The Commissioner, in consultation with the T/CC, agreed to award to contract for Mobile Data Software to Airwave Solutions Ltd for a four year period for £353,200.







1 - Apologies and Introductions

The meeting commenced with apologies and introductions, including a welcome to the new temporary Chief Officer team following Chief Constable Mark Collins’ retirement.  The PCC stated that his office have been working on a public consultation to get the public’s view on what they would like from their new Chief Constable to inform the interview and appointment process planned for July 2021.  

The PCC also stated that his office were working on consultation, internally and externally, with key stakeholders for his Police and Crime Plan 2021-25.  The CoS stated that the OPCC have been consulting with groups which are under-represented in the community to seek their views on the Police and Crime Plan, as well as community leaders and councils.  A public consultation on the OPCC website will follow shortly after.

2 – Review of the minutes of the previous meeting

The minutes of the previous meeting were agreed to be a true and accurate reflection of the discussion held.  

3 – Covid-19 Update

AE attended the meeting to present an update on the Force’s response to Covid-19 and its planned recovery.  AE stated that he came into the role of overseeing the Force’s response to Covid-19 (Operation Talla) in early March 2021and provided an overview of the last 14 months.  AE stated that between February and March 2020 Dyfed-Powys Police proactively purchased a high volume of Personal Protective Equipment (PPE) ahead of the first lockdown in March 2020.  This provided officers with greater protection against the virus.  Dyfed-Powys Police were also able to assist other forces by sharing purchased PPE at the beginning of the first lockdown period.

Moving on to the latter part of 2020 AE stated that the Force responded well to the easing of the first lockdown in September 2020.  He also stated that the third lockdown in December 2020 had a big impact on the Force in terms of demand on officers and staff from the public.  In December 2020 AE stated that in December 2020 the transmission rates of Covid-19 in the Dyfed-Powys force area had increased greatly, and impacted on staff and officer sickness rates.  .  The Force continued to deliver outstanding service to the public during this time, and continued to emphasise track, trace and protect to its staff to reduce the number of infections among officers and staff.

Moving on to partnerships AE stated that the Force had worked with a number of external partners to safeguard the community.  These included vaccination centres, care homes and the health department.  The Strategic Coordination Group for Covid-19 for Wales stood up for 14 months before recently changing to a Recovery Group.  

AE recognised key achievements for the Force since March 2020.  These included vaccinating over 1300 officers, staff and volunteers; maintaining the trust and confidence of the public; establishing a blueprint of business continuity for the future; establishing a dedicated Recovery, Change and Transformation strategy.

AE stated that the Force would be focusing on Covid-19 recovery over the next few months.  A Recovery, Change and Transformation Strategy has been created to support the Police and Crime Plan and the Chief Constable’s Strategic Key messages.  The document will also link in to the Force Management Statement and link in to recommendations made to the Force by Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service.  The Force will focus on 5 strategic pillars: Uniform Policing and Specalist Operations (lead - Chief Superintendent Jon Cummins); Digital Policing and Emerging Technology (lead - Head of IS&T); People and Culture (lead – Head of HR); Business Delivery and Efficiency (T/Chief Superintendent Craig Templeton); and Crime and Vulnerability (T/DCS Ifan Charles).  These pillars will be linked together and act as a central repository with several programmes of work under each pillar.

AE stated that all this work will be pulled together into a dashboard where all of this work sits.  The dashboard includes an overview on how this work links into the Police and Crime Plan, HMICFRS, Policing Vision 2025 and other documents.  

AE briefly worked on the Smarter Working vision which sits within the People and Culture pillar.  The Force is looking to enhance the efficiency and effectiveness of its people through a flexible approach.  The Force is looking to learn from the experience of Covid-19 and embrace the use of digital and emerging technology.

The PCC queried whether the Force have the correct resources to support the developments, and whether the Force has costed out the plan ahead for greater digitalisation.  The T/CC provided assurances that the DoF was in communication with various Force departments to maintain an overview on costs.  

The PCC queried what the Force’s IT department’s capacity was to support the planned increase in digitalisation.  The T/CC acknowledged that IT capacity is a challenge for the Force.  The T/CC stated that there is a project plan with timescales attached to each piece of work.  AE stated that every change programme within the Force will sit under one of the pillars and will appear on the dashboard so that individuals can click on it and review progress and planned date of completion.

The PCC queried when the Force was expecting to migrate onto the Microsoft Teams system.  The T/DCC stated that this is scheduled for the coming weeks.

WP and IR thanked AE for the presentation.

 4 – CDI

CT attended the meeting to provide an update on Crime Data Integrity (CDI).  He stated that Dyfed-Powys Police were one of 3 pilot forces to undergo a new PEEL inspection model.  The Force saw this as an opportunity to learn and grow.  All 3 pilot forces saw issues relating to recording anti-social behaviour (ASB) reporting, which has been a difficult issue for forces nationally.  CT stated that HMICFRS reviewed 597 incidents in Dyfed Powys and found that 67 had not been catalogued properly.  He also noted that 37 out of the 67 had resulted in Force contact with the victim, suggesting that 30 cases were not properly responded to.  The T/CC stated that the Force should not miss an opportunity to contact any victim of crime.

CT provided an overview of Dyfed-Powys Police’s position in August and September 2020 when HMICFRS took the data sample for inspection.  He stated that during this period the Force recorded 13500 overall incidents, which increased from 12000 during the same period in 2019.  This increase was thought to be due to lockdown restrictions easing across Wales during this time leading to an increase in anti-social behaviour.  It was noted that the volume of crime in Dyfed-Powys Police during August 2020 is one of the highest in the Force’s records.  CT also stated that the Force experienced further increase in demand during this period due to Operation Asper which was the Force response to activity around the asylum site in Penally, Pembrokeshire. 

CT stated that the Force would ensure that learning was taken from the inspection and provide added focus on domestic abuse victims.  CT stated that officers needed to ask themselves whether the investigative loop has been closed, and whether additional ‘hidden crimes’ such as coercive control and stalking need to be reported alongside more obvious incidents of violence and physical abuse.  It was noted that a CDI action plan is in place, led by the T/ACC.  

CT stated that the Force has established a Gold Group which will be chaired by the T/CC, alongside a Crime Recording Information Group and fortnightly Governance Meetings to addrss matters of concern.   CT stated that a dip-sampling audit was carried out internally to replicate the HMICFRS audit resulting in a variance of up to 89% compliance.  It was noted that the Force is also displaying improved compliance in relation to behavioural crime.

The PCC queried about the impact of the inflammatory press release which he suggested had risked public safety by damaging public confidence in the Force.  The PCC queried whether the Force had received a date for a further inspection by HMICFRS to display their learning, however the T/CC stated that the Force has repeatedly asked for a date and received no answer.

KE stated that the Force must accept that the HMICFRS press release had caused reputational damage to the Force, and move on.  The T/CC stated that the Force would endeavour to learn the lessons and move on however she raised concerns that the press release had damaged the morale and sullied the hard work and dedication of staff and officers.  The PCC stated that a comms strategy needed to be put in place for future HMICFRS responses, and suggested that the Force use him for dialogue with the public.

5 – Policing Board Update



The Board received a report including an overview on focus areas brought to Policing Board over the previous quarter.  These include Collaboration; First Point of Contact Update; and Crime Data Integrity Update.  As part of the First Point of Contact Update the PCC queried whether the Force had put a plan in place to make improvements to its 101 automated message which has drawn criticism for being too long winded.  He was informed that the 101 automated message was tied into developments to the Force’s technical work which is being carried out by Capita Ltd.  The Force is eager to have integrated voice recognition as part of its 101 service, however Capita Ltd is finding it difficult to reach a solution to the Force’s requests for an improved 101 service.  It was noted that it would not be possible to progress this work until 2022. This matter is on the Force Corporate Risk Register. 



6 – Data Driven Insights Report Quarter 4



The Board received the Data Driven Insights report from the Force containing crime data for the Force area during the previous quarter.  The PCC commenced the discussion by querying why Dyfed-Powys Police had a high number of investigations result in Outcome 16 where the victim either doesn’t support, or withdraws support when a named suspect has been identified.  The national rate for this outcome is 22.6% however Dyfed-Powys Police’s outcome rate in March 2021 was 37.3%.   The PCC was informed that due to the nature of the Force’s communities cases often result in a named suspect being identified, however this will also impact on the number of victims not wishing to progress with an investigation.  It was noted that the Force was currently reviewing this data to ensure that the public are not losing support for police investigations and that cases are taking too long to progress.  



The PCC moved on to statistics relating to rape and queried why some of the data indicated that a number of investigations related to crimes more than 6 months old.  The PCC was informed that the longer investigation time could be indicative of delays in forensic results. A discussion ensued in relation to the challenges linked to this. 



Moving on to total recorded crime, the PCC remarked that violence against the person incidents have increased to 3784 in 2020 from 3142 in 2019.  It was also noted that public order offences have increased to 832 from 571 in the same period, and drug offences increased from 447 to 540.  The T/CC stated that these increases were due to increased productivity by officers.  She stated that officers had more time during the lockdown period to carry out proactive work relating to drug incidents.



The Board agreed that July and August 2021 will be challenging for the Force and that expected additional demand will put pressure on officers, staff and contact centre staff in particular.  The PCC remarked that he had received communication from local representatives raising concerns of increased tourism in their area over the summer due to Covid-19 restrictions impacting on holidays abroad.  The T/CC stated that despite the extra demand the Force is planning several ‘days of action’ which will see officers working proactively in the community because it provides officers will a morale boost, increases public confidence in the Force and allows the Force opportunities to promote good work via press releases and social media.  



The discussion moved on to intel and night-time economy.  The PCC was informed that the Force was planning to provide 24/7 intel cover to improve the Force’s proactive operations.  The Chief Officers stated that there was a difficulty as officers are moved to provide support for night-time economy work, creating gaps in other investigations and tasks which have to be filled by pulling response officers in several directions.  



The discussion moved on to Anti-Social behaviour.  It was noted that total recorded incidents of anti-social behaviour increased dramatically following the easing of the first lockdown in June 2020, rising from 597 in April 2020 to 2137 in June 2020.  It was noted that numbers had decreased again to a low of 546 in February 2021 however had risen to 700 in March 2021 as lockdown measures started to ease.  Chief Officers stated that the Force continued to monitor these levels and that the majority of incidents were low-level anti-social behaviour incidents as pubs and public places opened and allowed increased gathering of people who had been confined to their homes for long periods during lockdown.



The T/ACC stated that Covid-19 meant that reviewing preceding quarters has become irrelevant in recent months because the changing responses to the virus has resulted in vastly different data sets from quarter to quarter.  The data regularly depends on whether the country is in lockdown or not, with officers being able to spot trends and patterns in incidents levels depending on which stage of lockdown measures the country is experiencing at the time.



7 – Finance Report



The DoF provided a report with the financial out-turn position for the 2020-21 financial year. The draft Statement of Accounts were signed by the Chief Finance Officer / Director of Finance on the 27th May 2021.



The Commissioner’s Reserves are set to increase from £14.575 million as at March 2020 to £17.009 million in March 2021 an increase of £2.436 million.  This takes account of all Capital and Revenue reserves and transfers and is approximately £5.312 million better than the position foreseen in January 2021 and included in the Medium-Term Financial Plan. 



The DoF stated that 2020/21 was a year like no other, with the financial position being significantly affected by the Pandemic. A significant number of grants and income were received at the end of the financial year that have improved the out-turn position dramatically. In addition, further slippage on capital schemes and revenue savings have also contributed to the positive variance.



8 – Any other business

a) Mobile Data Software Contract



The Board received a report from the Force’s procurement department regarding investment in a Mobile Data Programme.  It was noted that the Force was recommended to award a contract for a four year period to Airwave Solutions Ltd for the provision of a ‘Pronto’ e-Notebook Software under the CCS framework RM3821.  The Senior ICT Manager has overall responsibility for the contract.



The original contract cost was for the software solution, implementation and 30 processes.   The proposal was for £853,200 minus a one off incentive discount allowed under the contract of £500,000.  Therefore total cost for the initial four year period was £353,200.



Decision: The Commissioner, in consultation with the T/CC, agreed to award to contract for Mobile Data Software to Airwave Solutions Ltd for a four year period for £353,200.

[bookmark: _GoBack]Date of next meeting: 09:30 13th of August 2021
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		28th of July 2022



		Author:

		Ellen Jones







		Outcome

What is the long-term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that a Policing Board meeting is to be held fortnightly, with the focus of the meeting on week 2 to be on a Police Crime Plan priority and meetings on week 4 to focus on Force Performance.

The Force have provided updated situation reports on:

· Priority 2 - VAWG DD information request (28th April)

· Force governance structure (9th May)

· Forensic Services (6th June)

· Rape Review and Sexual Offending (4th July)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Priority 2

At the Policing Board meeting of April, the 28th the PCC sought particular assurance on the Force’s actions to address rape and serious sexual offences, and how improvement would be demonstrated. The CC provided the PCC with an overview of his aspiration to eliminate domestic abuse, stalking and harassment (DASH). Detailed discussions ensued, focussing on a number of matters:

1. Reported early successes including improved arrest rates and an increase in the use of body worn video when responding to DASH crimes

2. Force in agreement with HMICFRS to complete a briefer version of the Force Management Statement this year to free capacity to progress delivery against priorities.

3. Monitoring the use of protection orders

4. OPCC’s forthcoming deep dive into VAWG.

Force governance structure 

At the Policing Board meeting of May 9th, a report on the Forces new governance structure was presented for the Commissioner’s consideration. Topics included: 

1. Peer review from Cheshire Constabulary

2. Force structure aligned to the Force’s priorities

Forensic services

A report regarding the Forces performance in forensic services was provided to the Commissioner at a Policing Board on the 6th of June. Discussions on key points occurred including:

1. The national picture on forensics 

2. Digital Forensics was identified as an area for reviewing

3. Resourcing and finance considerations

Rape Review and Sexual Offending

The Chief Constable provided the Commissioner with a report on the Forces performance upon the rape review and sexual offending. Key discussions ensued regarding the following:

1. Data and information issues

2. Success in conviction rates and early intervention

3. Op Soteria

4. Questions that arose from the Force Performance meeting.



		Review

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. VAGW: OPCC will partake in a critical scrutiny which will be presented to the Commissioner and Chief Constable at an appropriate policing board



2. Force Governance structure to discussed at next OPCC Executive Team meeting: The discussion on the new Force governance structure generated a discussion on the OPCC’s interaction with the new Force governance structure.  The Chief Executive requested that this was to be discussed at the next OPCC Executive team meeting.



3. Forensic Services: Timing scrutiny of this focus to be placed into future policing boards



4. Rape Review and Sexual Offending: OPCC monitoring of force performance to continue with any maters of concern to be escalated as appropriate 









		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief Executive  

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		[image: ]Signature



		Date 21.07.2022



		Rank: Chief Executive

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature

		Date 00.07.2022



		

Police and Crime Commissioner
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		Contact/Author

		Edwin Harries



		Telephone/Ext number 

		23003



		Department/Area 

		Finance



		Date Created

		21st July 2022



		Attachments: See Appendix section below



		Purpose of Paper – Financial Update as of 30th June 2022





Police Accountability Board Report

Meeting Date: 28th July 2022

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with a financial update based upon spending to the end of June 2022. The report also includes a revised forecast of spending to the end of the financial year for the Force as well as a roundup of other financial issues. 

The Police and Crime Commissioner set a budget of £127.4m for the year to 31 March 2023. Of this, it was envisaged that around £30.491m would be needed to cover the first three months - April to June. Net expenditure actually incurred to June was £30.259m representing a £0.232m underspend compared to the original budget at this early stage.  


An extrapolation to the year-end actual spend is often a more reliable estimate of full-year performance and as at the 30th June the Force is projecting a fractional overspend of £65k in relation to the activities of the Chief Constable by year-end. This projection takes account of many known factors including:


· Updated officer workforce plans including the costs of recruiting an additional 10 officers above the original target of 57 and the engagement of Police Now as a direct entry detective route. A bidding process for additional funding is underway for Forces able to exceed their uplift targets.

· The pay award agreed by the Home Secretary for police officers along with additional funding announced to partially offset this 


· The police staff pay award of 2.1% from April 2022. There is provision within the negotiated settlement for this to be re-opened should the police officer settlement be over 3%. The final outcome will be subject to renegotiation but assuming 5% from September 2022, the additional costs could be around £620K which has not been incorporated

· Delays implemented by the Force in recruiting to police staff positions given likely future financial pressures


· Significant cost pressures linked to inflation, utilities, fuel and energy anticipated in the current year

· One – off revenue cost savings in non-pay costs linked to RMS and CMS project timescale slippage 


· An allowance for additional costs relating to external audit and valuer services needed in order progress the Financial Statements of last financial year

· Work in respect of the Safety Camera Partnership – “Go-Safe” is ongoing with a recovery group having been established. No financial provision has been incorporated in respect of this at this stage.


At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 9.4%, this will be challenging. Learning the lessons from the last financial year, the Force is in the process of improving its forecasts in respect of income, ICT, collaboration costs and training. 

Cognisant of the significant financial pressures from inflation, formula funding and pensions valuations that will arise in the medium term, a Force Review is being initiated that will consider options available for making cost reductions of £10 million over a three-year period. The Force Review will work closely with the MTFP Group to consider efficiency and productivity opportunities. Although not directly impacting on spending in the current year at this stage, a cautious approach is being applied in relation to permanent appointments and recurring commitments which may well yet affect the final out-turn by year-end.  


The Police and Crime Commissioner and Force continue to engage with Home Office representatives and local Members of Parliament in relation to the Police Funding Formula Review work that is ongoing however no official communication or consultation is expected until the autumn at this stage.

In relation to capital expenditure, total spending is £3.2m against a budget of £27.6m with a further £3.0m being committed on the system. The Dafen custody suite continues to be the primary source of Capital expenditure and this is progressing to target with an expected completion date of April 2023. 

Work is being progressed to assess the carry over of budgets at a scheme level from the last financial year for estates, fleet and ICT components as well as reassessing capital spending requirements for the current and future financial years as part of the normal budget cycle. There are also some delays in National Programmes such as the Emergency Services Network that will need to be assessed and factored into future plans. Inflation increases and wider pressures on market conditions are being seen across the construction industry which are likely to see impacts within the capital programme.





		2.

		Details on the Revenue Position



		

		Force Projected Out-turn Position 2022/23

The following Table sets out the latest projected year-end variance position in respect of 2022/23 for the Force. The projection for the year is made using 3 months actual data and best available knowledge at this time. Full details are included in Appendix A.


[image: image1]

The Table above shows that overspends are predicted against police pay headings. This is due to the additional pay award recently agreed by the Home Secretary of £1,900 per officer payable from 1st September equivalent to a 4.8% increase on average that has now been incorporated into the projections. Initial estimates indicate that this will costs approximately £0.722m more than what was included in the original budget (3.5%) which will be offset in part by additional grant of around £0.470m from the Home Office in the current year. 

Bank Holiday payments are also up on profile reflecting additional coverage levels on duty during summer Bank Holidays including the Jubilee Holiday period.


Staff pay is set to be underspent by £236k based on latest projections. This includes the impact of the ‘hold vacant’ strategy currently being applied to certain non-critical vacancies that have arisen. As noted above, police staff pay settlements are being reopened following the police officer pay settlement and further information on this is awaited.

Small savings are anticipated at this stage against ill-health budgets with revised workforce structures introduced following the End-to-end review providing greater scope for redeployment to non-confrontational investigation roles.

Other non-pay overspends have been forecast using a combination of extrapolated actuals, budget and prior-year experience. Collaboration payments are for example, based recorded underspends last year. Cost pressures are being experienced in insurance, fuel and general contracts linked to RPI / CPI on renewal or update. The Force is not expecting electricity and gas price increases to impact until the next financial year as collaborative procurement arrangements mean that energy requirements are purchased a year in advance. This is likely to be a significant area of unanticipated growth for the 2023/4 budget. 

In relation to fuel, the table below shows daily fuel price (orange) and usage (blue) fluctuations during the first three months that shows the steady rise in pump prices over the period with usage remaining consistent albeit in a weekly pattern. An extrapolation of these figures forward has been included in the figures resulting in a £172K over-spend position against a fuel budget of £794K.  
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There is no single item contributing to the income shortfall, only a recognition that there was significant Mutual Aid activity in the prior year and while events like Commonwealth Games have been factored in, this is a potentially volatile element in the budget.  


The overspend on reserves represents a change of strategy to utilise the Police Now programme to directly recruit into detective vacancies for 10 recruits from March 2023. Although payment will be needed in this financial year, this will be accounted for a pre-payment, with a reserve being created to offset the costs which will be paid over the next two financial years. 

At this early stage, there are many adverse and favourable variables that could yet impact this forecast. The Force is seeking to manage spending within the overall budget position however with inflation currently running at 9.4%, this will be challenging. Learning the lessons from the last financial year, the Force is in the process of improving its forecasts in respect of income, ICT, collaboration costs and training. 


Year to Date – Departmental Budget Position as at 30th June 2022

A revenue budget position statement showing the year-to-date financial position as at 30th June 2022 for the Force and Office of Police and Crime Commissioner indicates a net underspend position for the force of £0.232m against the profiled budget at this stage. This is shown in the Table below. A full departmental breakdown is provided in Appendix B.

As noted, this is predicted to change to a net overspend of £65k by the end of the financial year.  


[image: image3]

Generally, the year-to-date underspend is concentrated in collaborative functions (JFU, ROCU) which is a consequence of timing of payments rather than specific knowledge of savings. As referenced above, further work will be done to review all income budgets over the next few months.

The impact of the pay award for officers has not been reflected in the year-to-date position as this is payable from 1st September 2022. Officer recruitment to meet uplift targets remains in focus within the force and nationally. The latest workforce plan with higher quarterly intakes than in previous years looks to be providing sufficient headcount to meet the target. This remains however under observation. Pressures are apparent in relation to overtime and bank holiday payments as well as income - however the year-end outlook for these are less concerning – however this will be closely monitored over the summer period. 

It is noted that the impact of the current year budget challenge facing the Go Safe safety camera partnership is not provided for here. A Silver recovery group has been established to manage that specific budget pressure so as to mitigate the impact on partner forces.



		3.

		Capital Spending to 31 May 2022



		

		The latest Capital Spending position is shown in the Table in Appendix C. In total, spending was £3.215m against a full year budget of £27.556m. Additionally, a further £2.965m has been committed at this stage. There are some negative spending amounts shown in the Appendix that relate to amounts accrued for ICT work undertaken in the last financial year that have been reversed but not yet settled.


The custody build at Dafen is the primary focus of Estates attention with £1.87m spent in the year to date. This remains on target in terms of expected budget and timescale at this stage. Other projects including the electrical renewal at HQ continue at pace. 


Market conditions and the availability of vehicles continues to be a pressure on fleet. Forward orders have been established and deliveries processed in the last financial year are only now arriving. 

Mobile data delivery and the local IP999 upgrades are the high value ICT projects of the year and haven’t incurred any expenditure to date although these projects are being progressed at pace. Other ICT renewals for ANPR and user laptops are continuing uninterrupted. 






		4.

		Budget 2023/24, Medium-Term Financial Plan and other financial issues



		

		The MTFP planning group has now commenced its work looking at next year’s budget with early focus being on updating the capital programme. The outcome of the Home Office police funding formula review remains on the risk register as potentially having negative impact for the force and the source of a need to attain significant future savings. The latest update from the national working group is that progress is good, with a determination to minimise the complexity in the formula. A proposal to apply Transitional arrangements and a ‘rurality adjustment factor’ are likely to be the source of some respite for the force but are as yet undefined.

The Police and Crime Commissioner and Force continue to engage with Home Office representatives and local Members of Parliament in relation to the Police Funding Formula Review work that is ongoing however no official communication or consultation is expected until the autumn.


The Finance Team continue to be heavily involved with the Audit process in relation to 2021/22 financial statements. Following the completion of draft financial statements by the deadline date of the 31st May, some technical issues have arisen which will require the revaluation of properties. This work is likely to take at least three months and mean that the Statement of Accounts will remain open to audit and will not be finalised and certified by the end of July as planned. It is important to note that this is unlikely to have a material impact on useable reserves or indeed the out-turn position previously reported at Policing Board.   





		5.

		Recommendations



		

		[image: image4.png]Commissioners Office including Estates
Commissioning
Total Police and Crime Commissioner

Dyfed Powys Police Force
Operation Talla

Self Financiang Activities
Commissioned Services
Collaborative Units
Grant Funded Units

Total Chief Constable

Total PCC and Chief Constable

Variance (+ = Underspend / -ve overspent)

Expected Actual Police| Overtime Income

Total Total| Spending|Spending to Officer| and Bank Police| Non - and
Budget| Virement| Budget| To Date Date| Difference Pay| Holidays|Staff Pay| Pay| Grants| Capital| Total| Reserves| Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000 £'000 £'000 £'000 £'000 £'000
OPCC 1,284 -31 1,253 260 202 58 -0 0 57 2 0 0 58 0 58
Commissioning 1,003 0 1,003 -19 -21 2 0 0 -21 15 7 0 2 0 2
2,288 -31 2,256 241 181 60 -0 o 36 17 7 o 60 o 60|
Force 118,230 31 118,262 29,140 29,022 118 239 -163 105 -6 -62 0 113 5 118
Operation Talla 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0|
Self Financing -0 -0 -0 0 0 -0 94 -48 11 56 -112 0 -0 0 -0
Commissioned o -0 o] o] 0 -0 o] o] 18 0 -18 0 -0 0 -0
Collaboration 6,922 0 6,922 1,111 1,070 41 17 -1 -1 39 -12 0 41 0 41
Grant Funded 5 -0 5 -1 -14 13 104 15 7 4 -118 0 13 0 13
125,157 31 125,188 30,250 30,078 172 454 -197 141 93 -323 0 167 5 172
127,445 -0 127,445 30,491 30,259 232 454 -197 176 110 -316 0 227 5 232









		6.

		Drivers for Change



		

		Not Applicable



		7.

		Financial Implications



		

		As outlined above.



		8.

		People Implications



		

		As outlined above.



		9.

		Consultation



		

		None



		10.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		11.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Projected Outturn Position - Force


Appendix B – Departmental - Year to Date Position

Appendix C – Capital YTD Position

For Noting
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[image: image6.png]Original Budget| Revised| | Projected

Heading Budget| Virements| Budget| | YearEnd| Difference||Reason
£'000 £'000 £'000 £'000 £'000

Police Pay and Allowances 72,642 32| 72,674 73,257 (583)||Pay Award above Assumed Level
Police Officer Overtime 1,718 (1) 1,717 1,707 10]|OK
Bank Holidays 925 - 925 1,028 (104)||Pay awards and Summer Pressures
Police Staff Pay and Allowances 36,179 35| 36,214 35,978 236|[Recruitment Delays
Police Staff Overtime 199 1 200 202 (2)]]ok
Pension Costs 1,772 - 1,772 1,670 102(|Saving against ill Health Retirements
Recruitment Insurance and Training 2,248 (1) 2,247 2,192 55(]OK
Premises Costs 4,585 81 4,666 4,742 (76)||Inflation on Rents and Premises Maintenance Costs
Other Non Pay Costs 10,986 (28)| 10,958 10,995 (37)|| Some Savings against Interpreters Contract
Telephone Analysis and Forensics 2,351 (0) 2,351 2,387 (36)[|OK
Collaboration Payments 3,258 28 3,286 3,184 102 (|Some Savings in posts anticipated
Grants (9,989) (81)| (10,070) (10,551) 481|[Assumed Additional Home Office Funding
Income (3,876) (43)| (3,919) (3,858) (61)]|ok
Capital Financing 3,318 - 3,318 3,318 -
Reserves (969) - (969) (809) (160)||OK
Recharges (190) 7 (183) (190) 7||0K

125,157 31| 125,188 125,254 (65)






image6.emf
Appendix A to  C.xlsx


Appendix A to C.xlsx
Appendix A

		Appendix A - Force Revenue Budget Summarye - 2022/3 to 30th June 2022																										Pay Award		4.8%				Average										Month = 										3		9

												*

										Budget Changes								Year To Date Position																Expected Out-turn

				Code				Category		Original Budget		Movement		Revised Budget				Expected Spending		Actual Spending		YTD Difference		Outstanding Commitment				Last Month		Projected Monthly				Projected Year End		Revised Budget		Difference				NYR Base Adjustment		Basis / Reason		May Position		Difference						Last Year Outturn		Projected less LYR				Outturn 2020/21		Budget 2021/22		Expected Out-turn 2021/22		Diff Actual LYR - CYR		Reason

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000				£'000				£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Offices Pay Related

		00		001				Police Officers Salary Cost		49,092		32		49,124				12,030		11,784		246		ERROR:#VALUE!				3,911		4,317				50,639		49,124		(1,515)				-		Adjusted for recruitment and leavers / pay awards / increments		(1,283)		(232)						46,264		(4,375)				44,573		49,124		50,639		-6,066 		Uplift / Pay Award								(1,515)		-

		01		015				Unsocial Hours Allowance		714		(0)		714				179		195		(16)		ERROR:#VALUE!				55		57				706		714		8				-		June X 9 Plus Actual		(140)		148						825		119				684		714		706		-22 		Uplift / Pay Award								8		-

		01		016				Holiday Pay Bear Scotland - Officers		205		-		205				-		145		(145)		ERROR:#VALUE!				-		5				190		205		15				-		Actual Per LYR		45		(30)						157		(33)				126		205		190		-64 		Uplift / Pay Award								15		-

		04		04F				Temporary Duty Allowance		-		-		-				-		25		(25)		ERROR:#VALUE!				11		12				131		-		(131)				-		As Actual		(89)		(42)						134		3				143		0		131		12		Uplift / Pay Award								(131)		-

		02		021				Employers National  Insurance		7,066		(0)		7,066				1,731		1,638		93		ERROR:#VALUE!				545		567				6,741		7,066		325				-		All Pay Items Adjusted above		265		60						5,850		(891)				5,525		7,066		6,741		-1,216 		Uplift / Pay Award								325		-

		03		031				Employers Pension Contribution		15,223		0		15,223				3,730		3,529		200		ERROR:#VALUE!				1,172		1,219				14,504		15,223		719				-		All Pay Items Adjusted above		1,103		(384)						13,848		(656)				13,537		15,223		14,504		-966 		Uplift / Pay Award								719		-

						Police Officer Pay and Allowances				72,301		32		72,333				17,669		17,315		354		ERROR:#VALUE!				5,694		6,177				72,911		72,333		(578)				-		Police Pay and Allowances		(97)		(480)						67,078		(5,833)				64,588		72,333		72,911		-8,322 										(578)		(0)

								Police Officer Allowances																																																																				-		-

		04		04B				Housing Allowance		69		(0)		69				17		18		(0)		ERROR:#VALUE!				6		6				69		69		1				-		Actual plus monthly X9		(1)		1						103		35				151		69		69		83		Retiring officers								1		-

		04		04D				Compensatory Grant		1		-		1				1		-		1		ERROR:#VALUE!				-		-				-		1		1				-		Actual plus monthly X9		1		-						-		-				0		1		0		0										1		-

		04		04G				Dog Handlers Allowance		51		-		51				13		12		1		ERROR:#VALUE!				4		4				49		51		2				(10)		Actual plus monthly X9		(1)		4						50		1				48		51		49		-1 		Pay Awards								2		-

		04		04J				Refund of NHS Charges		-		-		-				-		1		(1)		ERROR:#VALUE!				0		0				4		-		(4)				-		Actual plus monthly X9		(2)		(1)						3		(0)				2		0		4		-1 										(4)		-

		04		04L				Other Miscellaneous Allowances		219		-		219				55		-		55		ERROR:#VALUE!				-		-				-		219		219				-		Coding		219		-						(0)		(0)				0		219		0		0										219		-

		04		04T				Special Priority Payments/On-Call		-		-		-				-		49		(49)		ERROR:#VALUE!				17		19				220		-		(220)				(75)		Coding		(188)		(32)						170		(49)				130		0		220		-90 		Monitor as year progresses								(220)		-

		04		04U				Bonus Payments		-		-		-				-		1		(1)		ERROR:#VALUE!				1		1				5		-		(5)				-		Actual plus monthly X9		(1)		(4)						5		(0)				7		0		5		1										(5)		-

						Police Officer Pay and Allowances				341		(0)		341				86		80		6		ERROR:#VALUE!				28		30				347		341		(5)				(85)		Police Pay and Allowances		27		(33)						332		(15)				338		341		347		-8 										(5)		0

								Police Officer Overtime																																																																				-		-

		01		011				Normal Overtime		1,245		(1)		1,244				311		256		55		ERROR:#VALUE!				66		70				889		1,244		355				-		Assume as per current month		-		355						1,049		160				937		1,244		889		48		Pay Inflation - High month								355		-

		01		012				Rest Day Allowance (1 1/2)		473		-		473				118		231		(113)		ERROR:#VALUE!				64		65				818		473		(345)				-		Assume as per current month		-		(345)						1,066		248				978		473		818		161		Enforcement								(345)		-

		01		013				Rest Day Allowance (2)		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

						Police Officer Overtime				1,718		(1)		1,717				429		487		(58)		ERROR:#VALUE!				130		136				1,707		1,717		10				-		Police Officer Overtime		-		10						2,115		408				1,915		1,717		1,707		208										10		0

								Police Officer Bank Holidays																																																																				-		-

		01		014				Bank Holiday Duty		925		-		925				420		511		(90)		ERROR:#VALUE!				182		58				1,028		925		(104)				-		Remaining Months on Target 5/11 paid		6		(109)						994		(34)				763		925		1,028		-265 		Inflation - Overspend LYR								(104)		-

						Bank Holidays				925		-		925				420		511		(90)		ERROR:#VALUE!				182		58				1,028		925		(104)				-		Bank Holidays		6		(109)						994		(34)				763		925		1,028		-265 										(104)		-

								Police Staff Pay Related																																																																				-		-

		10		101				Support Staff Salary Cost		25,424		28		25,452				6,369		6,318		51		ERROR:#VALUE!				2,089		2,149				25,662		25,452		(210)				-		Actual plus monthly X9 + Recruitment		(62)		(148)						23,757		(1,905)				22,028		25,452		25,662		-3,634 		Pay Award / Additional Positions								(210)		-

		10		106				Support Staff Shift and On-call		2,409		0		2,409				602		562		41		ERROR:#VALUE!				186		186				2,231		2,409		178				-		Actual plus monthly X9		109		68						2,150		(81)				2,092		2,409		2,231		-139 		Pay Award / Additional Positions								178		-

		11		112				Holiday Pay Bear Scotland - Staff		30		-		30				-		20		(20)		ERROR:#VALUE!				-		-				20		30		10				-		As LYR		10		-						18		(2)				10		30		20		-10 		Pay Award / Additional Positions								10		-

		11		114				Bank Holidays		5		-		5				2		29		(27)		ERROR:#VALUE!				13		13				148		5		(143)				-		Actual plus monthly X9		(94)		(49)						57		(91)				48		5		148		-99 		Pay Award / Additional Positions								(143)		-

		12		121				Employers National  Insurance		3,235		3		3,238				809		755		55		ERROR:#VALUE!				249		249				2,999		3,238		239				-		Actual plus monthly X9		123		116						2,589		(410)				2,406		3,238		2,999		-592 		Pay Award / Additional Positions								239		-

		13		131				Employers Pension Contribution		5,077		4		5,081				1,270		1,237		33		ERROR:#VALUE!				409		409				4,917		5,081		164				-		Actual plus monthly X9		52		112						4,542		(375)				4,217		5,081		4,917		-700 		Pay Award / Additional Positions								164		-

		13		132				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

		14		14J				Refund of NHS Charges		-		-		-				-		0		(0)		ERROR:#VALUE!				0		0				2		-		(2)				-		Actual plus monthly X9		0		(2)						3		1				2		0		2		-0 		Pay Award / Additional Positions								(2)		-

		14		14L				Other Miscellaneous Allowances		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Pay Award / Additional Positions								-		-

						Police Staff Related				36,179		35		36,214				9,053		8,921		132		ERROR:#VALUE!				2,946		3,006				35,978		36,214		236				-		Police Staff Pay and Allowances		138		98						33,115		(2,863)				30,803		36,214		35,978		-5,175 										236		0

								Police Staff Overtime																																																																				-		-

		11		111				Staff Overtime		199		1		200				50		52		(2)		ERROR:#VALUE!				23		17				202		200		(2)				10		Remaining Months on Target		3		(6)						182		(20)				163		200		202		-40 		Inflation								(2)		-

						Police Staff Overtime				199		1		200				50		52		(2)		ERROR:#VALUE!				23		17				202		200		(2)				10		Police Staff Overtime		3		(6)						182		(20)				163		200		202		-40 										(2)		-

								Pensions Costs																																																																				-		-

		26		264				Commutations - Early Retirement		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		260				Basic Pension		750		-		750				188		202		(15)		ERROR:#VALUE!				62		62				757		750		(6)				(6)		Actual plus monthly X9		10		(16)						755		(2)				769		750		757		12		Ill Health Retirements								(6)		-

		26		261				Widows Pensions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		262				Children's Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		265				Refund Contributions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil								-		-

		26		266				Contract Equivalent Premium		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0		Nil				26ADCCE				-		-

		26		267				Injury on Duty Gratuities		103		-		103				26		-		26		ERROR:#VALUE!				-		11				103		103		-				50		As Per Budget		-		-						146		42				103		103		103		-1 		Minimal				662CFCF				-		-

		26		268				Pension Increase		424		-		424				106		102		4		ERROR:#VALUE!				34		34				410		424		14				14		Actual plus monthly X9		21		(7)						384		(26)				387		424		410		-23 		Ill Health Retirements				267VVCE				14		-

		26		269				Pension Current Service Cost		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Nil		-		-						-		-				0		0		0		0										-		-

		26		26A				Commutations - Ill Health		494		-		494				-		-		-		ERROR:#VALUE!				-		44				400		494		94				-		Savings Predicted at this stage		-		94						336		(64)				329		494		400		-71 		Backlog of Cases								94		-

						Other				1,772		-		1,772				319		304		15		ERROR:#VALUE!				96		152				1,670		1,772		102				58		Pension Costs		31		71						1,621		(49)				1,588		1,772		1,670		-82 										102		-

								Indirect Pay Related Costs																																																																				-		-

		30		300				Advertising - Staff Vacancies		0		-		0				0		0		(0)		ERROR:#VALUE!				-		-				0		0		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		30		301				Interview Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		302				Relocation Expenses		6		-		6				1		0		1		ERROR:#VALUE!				-		0				4		6		1				12		Remaining Months on Target		1		0						12		8				4		6		4		-1 		Estimated increase								1		-

		30		303				Removal and Transfer Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		30		304				Other Recruitment Costs		59		-		59				15		18		(3)		ERROR:#VALUE!				15		5				62		59		(3)				32		Remaining Months on Target		8		(10)						37		(26)				25		59		62		-37 		Estimated increase								(3)		-

		31		310				Payments - VES		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		311		Redundancy Costs		Redundancy Costs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		31		312				Capital Cost LGPS		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						39		39				0		0		0		0										-		-

		31		315				Employee Liability Claim Payment		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						0		(0)				1		0		0		0										(0)		-

		31		316				Scheme Sanction Charge 		60		-		60				-		-		-		ERROR:#VALUE!				-		7				60		60		-				(60)		Remaining Months on Target		-		-						188		128				17		60		60		-43 		Estimated increase								-		-

		32		327				Staff Development Training		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		(165)		165						0		0				0		0		0		0										-		-

		32		328				Support Functions		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		32		329				Training Courses		1,738		(1)		1,737				145		72		72		ERROR:#VALUE!				42		177				1,665		1,737		72				-		Remaining Months on Target		117		(45)						988		(677)				587		1,737		1,665		-1,078 		Disruption - Talla LYR								72		-

		39		391				Public Liability (VES Move to 310)		379		-		379				158		150		8		ERROR:#VALUE!				-		25				371		379		8				-		Remaining Months on Target		-		8						359		(12)				283		379		371		-88 		Full year of increase LYR & additional 10% 6 months								8		-

		39		392				Personal Accident		6		-		6				-		23		(23)		ERROR:#VALUE!				-		1				29		6		(23)				-		Remaining Months on Target		(23)		-						6		(23)				6		6		29		-24 										(23)		-

						Other				2,248		(1)		2,247				319		264		55		ERROR:#VALUE!				58		214				2,192		2,247		55				(16)		Recruitment  Insurance and Training		(64)		118						1,630		(562)				922		2,247		2,192		-1,270 										55		(0)

		Pr		Premises Related Costs																																																																								-		-

								Repairs and Maintenance																																																																				-		-

		40		400				Buildings Repairs and Maintenance		5		-		5				1		2		(2)		ERROR:#VALUE!				(18)		0				6		5		(2)				-		Remaining Months on Target		(20)		18						1		(6)				8		5		6		1		Minimal								(2)		-

		40		401				Divisional Repairs and Maintenance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				0		0		0		0		Minimal								-		-

		40		402				Grounds Repairs and Maintenance		18		-		18				3		3		0		ERROR:#VALUE!				2		2				18		18		0				(14)		Remaining Months on Target		1		(1)						28		10				3		18		18		-15 		Minimal								0		-

		40		40A				Building Fabric - Pre Planned Maintenance		-		1		1				0		2		(1)		ERROR:#VALUE!				0		0				2		1		(1)				-		Remaining Months on Target		(1)		(1)						30		29				1		1		2		-1 		Minimal								(1)		-

		40		40B				Building Fabric - Reactive Fixed		-		-		-				-		1		(1)		ERROR:#VALUE!				1		-				1		-		(1)				-		Remaining Months on Target		(0)		(1)						10		9				0		0		1		-1 		Minimal								(1)		-

		40		40C				Building Fabric - Reactive Variable		90		-		90				-		18		(18)		ERROR:#VALUE!				9		10				108		90		(18)				-		Remaining Months on Target		6		(24)						49		(59)				-0 		90		108		-108 		Minimal								(18)		-

		40		40D				Mechanical - Pre Planned Maintenance		225		6		232				39		39		(0)		ERROR:#VALUE!				22		21				232		232		(0)				-		Remaining Months on Target		21		(21)						230		(2)				11		232		232		-221 		Minimal								(0)		-

		40		40E				Mechanical - Reactive Fixed		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		(0)		(2)						48		46				0		0		2		-2 		Minimal								(2)		-

		40		40F				Mechanical - Reactive Variable		221		-		221				0		7		(7)		ERROR:#VALUE!				8		24				228		221		(7)				-		Remaining Months on Target		19		(26)						52		(176)				2		221		228		-225 		Minimal								(7)		-

		40		40G				Electrical - Pre Planned Maintenance		225		5		231				39		36		3		ERROR:#VALUE!				36		21				228		231		3				-		Remaining Months on Target		38		(35)						212		(15)				10		231		228		-218 		Minimal								3		-

		40		40H				Electrical - Reactive Fixed		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		-		(2)						14		12				0		0		2		-2 		Minimal								(2)		-

		40		40I				Electrical - Reactive Variable		-		-		-				-		2		(2)		ERROR:#VALUE!				1		-				2		-		(2)				-		Remaining Months on Target		(0)		(1)						16		14				-0 		0		2		-2 		Minimal								(2)		-

		40		40J				Masts - Pre Planned Maintenance		11		-		11				2		1		1		ERROR:#VALUE!				-		1				10		11		1				-		Remaining Months on Target		1		0						11		1																				1		-

		40		40K				Masts - Reactive Fixed		9		-		9				1		-		1		ERROR:#VALUE!				-		1				7		9		1				-		Remaining Months on Target		1		(0)						2		(6)																				1		-

		40		40L				Masts - Reactive Variable		15		-		15				3		-		3		ERROR:#VALUE!				-		1				13		15		3				-		Remaining Months on Target		3		0						1		(11)				0		15		13		-13 		Minimal								3		-

		40		40M				Security - Manned guarding		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40N				Security - CCTV		-		-		-				-		4		(4)		ERROR:#VALUE!				4		-				4		-		(4)				-		Remaining Months on Target		-		(4)						11		7				1		0		4		-3 		Minimal								(4)		-

		40		40O				Security - Alarm Monitoring		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40P				Security - Access Control		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(0)						3		2				0		0		1		-1 		Minimal								(1)		-

		40		40R		Catering - Variable		Catering - Variable		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0		Minimal								-		-

		40		40Q				Catering - Fixed		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0		Minimal								-		-

		40		40S				Catering - Equipment		7		-		7				2		1		1		ERROR:#VALUE!				0		1				6		7		1				-		Remaining Months on Target		1		(0)						2		(4)				0		7		6		-6 		Minimal								1		-

						Other				827		12		839				90		120		(30)		ERROR:#VALUE!				70		83				869		839		(30)				(14)		Premises Costs		69		(99)						722		(147)				36		818		851		-815 										(30)		-

								Energy and Utilities																																																																				-		-

		41		410				Fuel Oil		53		-		53				9		7		2		ERROR:#VALUE!				2		8				80		53		(27)				-		As Last Year & 2.5%		(25)		(2)						78		(2)				4		53		80		-76 		Minimal								(27)		-

		41		412				Electricity		701		6		707				92		87		5		ERROR:#VALUE!				57		72				737		707		(30)				(2)		As Last Year & 2.5%		(36)		6						719		(18)				32		707		737		-705 		Minimal								(30)		-

		41		413				Natural Gas		124		1		126				21		24		(3)		ERROR:#VALUE!				14		25				253		126		(127)				-		As Last Year & 2.5%		(129)		1						247		(6)				2		126		253		-251 		Minimal								(127)		-

		41		414				Propane Gas		17		-		17				4		3		1		ERROR:#VALUE!				-		1				11		17		6				-		As Last Year & 2.5%		6		-						11		(0)				0		17		11		-11 		Minimal								6		-

		41		415				Biomass		56		-		56				14		10		4		ERROR:#VALUE!				1		4				43		56		13				-		As Last Year		13		-						43		-				0		56		43		-43 		Minimal								13		-

						Other				951		7		958				141		132		9		ERROR:#VALUE!				74		110				1,124		958		(166)				(2)		Premises Costs		(171)		5						1,097		(26)				38		958		1,124		-1,086 										(166)		-

								Rates, Rents and Water																																																																				-		-

		43		430				Rents		282		35		317				79		91		(12)		ERROR:#VALUE!				21		21				282		317		35				-		As Last Year & 5%		0		35						268		(13)				140		317		282		-141 		Minimal								35		-

		44		440				Rates		1,307		19		1,326				397		395		2		ERROR:#VALUE!				131		105				1,336		1,326		(11)				7		As Last Year & 2.5%		(29)		19						1,304		(33)				35		1,326		1,336		-1,302 		Minimal								(11)		-

		45		450				Water Charges		88		-		88				1		(11)		12		ERROR:#VALUE!				1		9				69		88		19				-		As Last Year		19		-						69		-				3		88		69		-67 		Minimal								19		-

						Other				1,678		54		1,731				477		474		2		ERROR:#VALUE!				152		135				1,687		1,731		44				7		Premises Costs		(10)		54						1,641		(46)				178		1,731		1,687		-1,510 										44		0

								Fixtures and Fittings																																																																				-		-

		46		460				New Fixtures and Fittings		9		0		9				2		6		(4)		ERROR:#VALUE!				2		1				13		9		(4)				-		Remaining Months on Target		(1)		(3)						8		(6)				9		9		13		-4 		Minimal								(4)		-

		46		461				Service Contracts on Fixtures		95		(9)		86				14		24		(10)		ERROR:#VALUE!				13		2				41		86		44				-		As Last Year & 2.5%		54		(9)						40		(1)				56		86		41		15		Need Budget Check - SSU / IT								44		-

						Other				104		(9)		95				15		30		(14)		ERROR:#VALUE!				15		3				55		95		40				-		Premises Costs		53		(13)						48		(7)				66		95		55		11										40		-

								Cleaning																																																																				-		-

		47		470				Cleaning Materials and Toiletries		111		(0)		111				28		14		13		ERROR:#VALUE!				7		9				98		111		13				17		Remaining Months on Target		11		2						83		(15)				5		111		98		-93 		Talla Affected								13		-

		47		471				Contract Cleaning Services		795		14		808				136		128		8		ERROR:#VALUE!				68		75				800		808		8				-		Remaining Months on Target		6		2						776		(24)				30		808		800		-770 		Talla Affected								8		-

		47		472				Refuse Collection and Skip Hire		6		4		9				2		0		2		ERROR:#VALUE!				-		1				8		9		2				-		Remaining Months on Target		1		1						8		(0)				5		9		8		-2 		Minimal								2		-

		47		47C				Confidential Waste		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(0)						6		5				0		0		1		-1 		Minimal								(1)		-

		47		47D				Refuse Collection - Fixed Recycling		-		-		-				-		4		(4)		ERROR:#VALUE!				1		-				4		-		(4)				-		Remaining Months on Target		(2)		(1)						20		16				0		0		4		-4 		Minimal								(4)		-

		47		47A				Refuse Collection - Fixed		1		0		1				0		4		(4)		ERROR:#VALUE!				3		0				5		1		(4)				-		Remaining Months on Target		(1)		(3)						51		46				1		1		5		-4 		Minimal								(4)		-

		47		47B				Refuse Collection - Variable		-		-		-				-		2		(2)		ERROR:#VALUE!				0		-				2		-		(2)				-		Remaining Months on Target		(2)		(0)						7		5				0		0		2		-2 		Minimal								(2)		-

		47		47E				Refuse Collection - Chemical Waste		114		-		114				29		4		24		ERROR:#VALUE!				4		10				90		114		24				-		Remaining Months on Target		19		5						-		(90)				0		114		90		-90 		Minimal								24		-

						Other				1,026		17		1,043				194		158		36		ERROR:#VALUE!				84		94				1,007		1,043		36				17		Premises Costs		31		5						950		(57)				42		1,043		1,007		-966 										36		0

								Premises Insurance																																																																				-		-

		49		490				Premises Insurance		50		-		50				-		-		-		ERROR:#VALUE!				-		7				67		50		(17)				-		As Last Year		(17)		-						67		-				0		50		67		-67 		Reallocate Budget to Spending LYR								(17)		-

						Other				50		-		50				-		-		-		ERROR:#VALUE!				-		7				67		50		(17)				-		Other Non Pay Costs		(17)		-						67		-				0		50		67		-67 										(17)		-

								Transport Related Costs																																																																				-		-

								Commissioning and Equipment																																																																				-		-

		50		500				Purchase of Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		50		501				Commissioning of Vehicles		10		-		10				2		10		(9)		ERROR:#VALUE!				8		1				19		10		(9)				-		Remaining Months on Target		1		(10)						11		(7)				14		10		19		-5 										(9)		-

		50		502				Specialist Equipment for Vehicle		-		-		-				-		1		(1)		ERROR:#VALUE!				-		-				1		-		(1)				-		Remaining Months on Target		(1)		-						1		1				1		0		1		1										(1)		-

						Other				10		-		10				2		11		(9)		ERROR:#VALUE!				8		1				19		10		(9)				-		Other Non Pay Costs		0		(10)						12		(7)				15		10		19		-4 										(9)		-

								Repairs and Servicing																																																																				-		-

		51		513				Scheduled Repairs and Servicing		321		-		321				53		44		9		ERROR:#VALUE!				20		30				311		321		9				9		Remaining Months on Target		18		(8)						333		21				329		321		311		18										9		-

		51		514				Non Scheduled Repairs		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-						Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		51		515				Accident Repairs		48		-		48				8		21		(13)		ERROR:#VALUE!				18		4				61		48		(13)				(13)		Remaining Months on Target		3		(16)						22		(38)				43		48		61		-18 										(13)		-

						Other				368		-		368				61		65		(4)		ERROR:#VALUE!				39		34				372		368		(4)				(4)		Other Non Pay Costs		21		(25)						355		(17)				372		368		372		1										(4)		(0)

								Vehicle Running Costs																																																																				-		-

		52		520				MOT Expenditure		10		-		10				3		1		1		ERROR:#VALUE!				0		1				9		10		1						Remaining Months on Target		1		(0)						9		(0)				10		10		9		1										1		-

		52		524				Fuel Costs		796		(2)		794				199		226		(27)		ERROR:#VALUE!				85		82				967		794		(172)				30		Po-Rata at current Prices - April - June		(49)		(124)						845		(122)				694		794		967		-273 										(172)		-

		52		525				Oil		-		8		8				1		2		(0)		ERROR:#VALUE!				2		1				9		8		(0)						Remaining Months on Target		1		(1)						8		(1)				5		8		9		-4 										(0)		-

		52		526				Tyres and Tubes		149		-		149				12		13		(1)		ERROR:#VALUE!				12		15				150		149		(1)				11		Remaining Months on Target		12		(12)						130		(19)				159		149		150		9										(1)		-

		52		527				Licences		1		6		7				1		2		(1)		ERROR:#VALUE!				1		1				7		7		(1)						Remaining Months on Target		(0)		(1)						11		4				3		7		7		-4 										(1)		-

		52		528				Vehicle Cleaning and Inspection		11		0		11				3		4		(1)		ERROR:#VALUE!				2		1				12		11		(1)						Remaining Months on Target		(0)		(1)						37		25				31		11		12		19										(1)		-

		52		529				Other Running Costs		102		-		102				25		1		24		ERROR:#VALUE!				0		8				77		102		24				20		Remaining Months on Target		17		7						25		(52)				34		102		77		-43 										24		-

						Other		 		1,069		12		1,081				244		249		(4)		ERROR:#VALUE!				103		109				1,231		1,081		(150)				61		Other Non Pay Costs		(19)		(131)						1,065		(166)				937		1,081		1,231		-294 										(150)		-

								Marine Vehicles																																																																				-		-

		55		554				Marine Fuel Costs		25		-		25				6		7		(1)		ERROR:#VALUE!				3		2				26		25		(1)				30		Remaining Months on Target		0		(1)						21		(6)				16		25		26		-11 										(1)		-

		55		558				Marine Repairs and Equipment		25		-		25				4		6		(2)		ERROR:#VALUE!				4		2				27		25		(2)				-		Remaining Months on Target		0		(2)						40		13				26		25		27		-1 										(2)		-

						Other				50		-		50				10		14		(3)		ERROR:#VALUE!				8		4				53		50		(3)				30		Other Non Pay Costs		1		(4)						61		7				42		50		53		-12 										(3)		-

								Hire of Vehicles and Staff Expenses																																																																				-		-

		57		570				Hire of Vehicles		43		-		43				7		17		(10)		ERROR:#VALUE!				8		4				53		43		(10)				-		Remaining Months on Target		1		(11)						63		10				34		43		53		-19 										(10)		-

		57		571				Public Transport Staff Travel		212		4		215				36		57		(21)		ERROR:#VALUE!				25		20				236		215		(21)				-		Remaining Months on Target		(14)		(7)						174		(62)				115		215		236		-121 										(21)		-

		57		573				Casual User Staff Expenses		30		-		30				5		3		2		ERROR:#VALUE!				1		3				27		30		2				12		Remaining Months on Target		0		2						8		(20)				4		30		27		-23 										2		-

		57		574				Essential User Staff Expenses		29		(0)		29				5		4		1		ERROR:#VALUE!				1		3				27		29		1				-		Remaining Months on Target		(0)		1						28		0				7		29		27		-21 										1		-

		57		575				Members Travel Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		57		57Z		Other				313		4		317				53		80		(27)		ERROR:#VALUE!				35		29				344		317		(27)				12		Other Non Pay Costs		(13)		(14)						272		(72)				161		317		344		-183 										(27)		0

								Transport Insurances																																																																				-		-

		59		590				Motor		231		-		231				96		96		(0)		ERROR:#VALUE!				-		14				221		231		11				-		As LYR		11		-						221		-				170		231		221		-51 										11		-

		59		591				Marine		8		-		8				-		3		(3)		ERROR:#VALUE!				-		1				8		8		0				-		As LYR		0		-						8		-				8		8		8		-0 										0		-

		59		592				Helicopter		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As LYR		-		-						-		-				0		0		0		0										-		-

						Other				239		-		239				96		100		(4)		ERROR:#VALUE!				-		14				229		239		11				-		Other Non Pay Costs		11		-						229		-				178		239		229		-51 										11		-

		Su		Supplies and Services																																																																								-		-

								Furniture and Equipment																																																																				-		-

		60		600				Repair and Purchase of Furniture		37		-		37				6		4		2		ERROR:#VALUE!				1		3				35		37		2				13		Remaining Months on Target		0		2						15		(20)				13		37		35		-21 										2		-

		60		601				Cleaning and Domestic Equipment		-		-		-				-		2		(2)		ERROR:#VALUE!				0		-				2		-		(2)				-		Remaining Months on Target		(1)		(1)						3		1				1		0		2		-1 										(2)		-

		60		602				Lamps and Batteries		0		-		0				0		0		(0)		ERROR:#VALUE!				0		0				1		0		(0)				-		Remaining Months on Target		(0)		(0)						4		3				2		0		1		2										(0)		-

		60		603				Other Administrative and Office		20		0		20				3		3		0		ERROR:#VALUE!				3		2				19		20		0				4		Remaining Months on Target		1		(1)						11		(8)				24		20		19		5										0		-

		60		604				Service Contracts on Equipment		177		-		177				175		-		175		ERROR:#VALUE!				-		18				163		177		14				-		As Last Year +5%		15		(1)						155		(8)				149		163		ERROR:#REF!		ERROR:#REF!										14		-

						Other				234		0		234				184		9		175		ERROR:#VALUE!				4		23		-		220		234		15				17		Other Non Pay Costs		15		(1)						188		(32)				190		220		ERROR:#REF!		ERROR:#REF!										15		-

								Operational Equipment																																																										0										-		-

		61		610				General Operational Equipment		252		5		257				44		172		(128)		ERROR:#VALUE!				5		9				257		257		-				-		As Budgeted		-		-						129		(128)				247		257		257		-10 										-		-

		61		611				Operational Equipment for Vehicle		1		-		1				0		-		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						5		4				12		1		1		11										0		-

		61		612				Alcotest		14		-		14				2		3		(0)		ERROR:#VALUE!				1		1				15		14		(0)				-		Remaining Months on Target		(0)		(0)						22		7				28		14		15		14										(0)		-

		61		613				Major Incident and Search Team		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		614				General Training Equipment		2		-		2				0		1		(1)		ERROR:#VALUE!				1		0				2		2		(1)				-		Remaining Months on Target		0		(1)						2		(1)				5		2		2		3										(1)		-

		61		615				Firearms Equipment		113		-		113				57		77		(20)		ERROR:#VALUE!				72		6				133		113		(20)				-		Remaining Months on Target		4		(25)						111		(22)				112		113		133		-22 										(20)		-

		61		616				PSU Equipment		5		-		5				1		(6)		6		ERROR:#VALUE!				2		0				(2)		5		6				-		Remaining Months on Target		9		(2)						17		19				19		5		-2 		21										6		-

		61		617				Physical Training Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		61		618				CID Operational Equipment		(1)		3		2				1		0		0		ERROR:#VALUE!				0		0				2		2		0				-		Remaining Months on Target		(0)		0						19		17				56		2		2		54										0		-

		61		619				Photographic and Scientific Eq		31		-		31				5		(0)		5		ERROR:#VALUE!				1		3				26		31		5				-		Remaining Months on Target		4		2						38		12				29		31		26		3										5		-

		61		61A				Drugs and Medical Purchases		16		-		16				3		12		(9)		ERROR:#VALUE!				7		2				26		16		(9)				-		Remaining Months on Target		(3)		(6)						40		15				19		16		26		-6 										(9)		-

		61		61B				Accident Investigation Equipment		15		-		15				3		0		3		ERROR:#VALUE!				0		1				13		15		3				-		Remaining Months on Target		1		1						2		(11)				0		15		13		-13 										3		-

		61		61D				Tools and Equipment		3		-		3				1		1		0		ERROR:#VALUE!				0		0				3		3		0				-		Remaining Months on Target		1		(0)						7		4				0		3		3		-3 										0		-

		61		61C				Body Worn Video		168		-		168				28		(54)		82		ERROR:#VALUE!				-		26				185		168		(17)				(17)		As Budgeted+10%		-		(17)						165		(20)				44		168		185		-141 										(17)		-

						Other				620		8		628				144		206		(62)		ERROR:#VALUE!				90		51				660		628		(32)				(17)		Other Non Pay Costs		16		(48)						557		(103)				571		628		660		-90 										(32)		-

								Clothing and Uniform																																																																				-		-

		62		620				Police General Uniforms		238		(0)		238				60		53		7		ERROR:#VALUE!				11		20				232		238		7				-		Remaining Months on Target		(2)		9						182		(50)				188		238		232		-43 										7		-

		62		621				Protective Clothing		60		-		60				15		3		12		ERROR:#VALUE!				0		5				48		60		12				12		Remaining Months on Target		7		5						42		(6)				50		60		48		2										12		-

		62		622				Support Staff Clothing		1		-		1				0		2		(2)		ERROR:#VALUE!				2		0				2		1		(2)				-		Remaining Months on Target		0		(2)						0		(2)				0		1		2		-2 										(2)		-

		62		623				Tailoring and Alteration of Cl		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				1		0		0		1										-		-

		62		628				Laundry Services and Tokens		13		-		13				3		1		2		ERROR:#VALUE!				-		1				11		13		2				-		Remaining Months on Target		1		1						8		(3)				0		13		11		-11 										2		-

						Other				312		(0)		312				78		59		19		ERROR:#VALUE!				12		26				293		312		19				12		Other Non Pay Costs		6		14						233		(60)				239		312		293		-54 										19		0

								Printing and Office Costs																																																																				-		-

		63		630				Central Printing		16		-		16				4		0		4		ERROR:#VALUE!				0		1				13		16		4				4		Remaining Months on Target		3		1						4		(8)				14		16		13		2										4		-

		63		631				Other Printing		1		-		1				0		3		(2)		ERROR:#VALUE!				0		0				4		1		(2)				-		Remaining Months on Target		(2)		0						0		(3)				2		1		4		-1 										(2)		-

		63		632				Graphic Arts		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				1		0		0		1										-		-

		63		633				Printing Paper		9		-		9				1		2		(1)		ERROR:#VALUE!				1		1				9		9		(1)				-		Remaining Months on Target		(0)		(1)						8		(2)				7		9		9		-2 										(1)		-

		63		634				General Stationery and other P		38		(1)		38				6		6		0		ERROR:#VALUE!				3		4				38		38		0				0		Remaining Months on Target		2		(1)						13		(24)				21		38		38		-17 										0		-

		63		635				Photocopying Charges and Materials		93		-		93				23		67		(44)		ERROR:#VALUE!				7		4				106		93		(13)				-		LYR Actual X5%		(13)		-						101		(5)				81		93		106		-25 										(13)		-

		63		636				Reference Books		16		0		16				3		0		2		ERROR:#VALUE!				-		1				13		16		2				-		Remaining Months on Target		1		1						3		(10)				6		16		13		-7 										2		-

		63		637				Postages		71		-		71				18		18		(0)		ERROR:#VALUE!				6		7				82		71		(11)				-		LYR Actual X5%		(11)		-						78		(4)				73		71		82		-10 										(11)		-

						Other				244		(1)		244				56		96		(41)		ERROR:#VALUE!				17		19				265		244		(21)				4		Other Non Pay Costs		(22)		1						208		(57)				205		244		265		-59 										(21)		-

								Information and Technology																																																																				-		-

		64		640				Telephone Line Rentals and Maintenance		111		-		111				71		88		(18)		ERROR:#VALUE!				1		2				104		111		7				-		LYR Act		7		-						104		-				55		111		104		-49 										7		-

		64		641				Telephone Charges		207		0		207				34		45		(11)		ERROR:#VALUE!				27		19				218		207		(11)				-		Remaining Months on Target		(1)		(10)						175		(43)				204		207		218		-14 										(11)		-

		64		642				Mobile Phone Charges		259		-		259				43		32		11		ERROR:#VALUE!				11		24				248		259		11				-		Remaining Months on Target		1		10						136		(113)				144		259		248		-104 										11		-

		64		644				Network Charges		237		-		237				-		48		(48)		ERROR:#VALUE!				6		22				241		237		(4)				-		LYR Act		(4)		-						241		-				221		237		241		-20 										(4)		-

		64		645				Radio System Charges		124		-		124				31		(6)		36		ERROR:#VALUE!				-		10				87		124		36				-		Remaining Months on Target		6		31						98		11				98		124		87		10										36		-

		64		646				Mast Maintenance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		64		647				Communications Equipment		-		-		-				-		1		(1)		ERROR:#VALUE!				0		-				1		-		(1)				-		Remaining Months on Target		(1)		(95)						1		(0)				1		0		1		-0 										(1)		-

		64		648				Systems Maintenance and Support		2,133		(63)		2,070				706		865		(159)		ERROR:#VALUE!				106		145				2,166		2,070		(96)				-		As LYR+5%		(51)		256						2,166		-				1,952		2,070		2,166		-214 										(96)		-

		64		649				Computer Software Purchases		683		-		683				23		22		0		ERROR:#VALUE!				1		51				478		683		205				-		Includes CMS and RMS [Profile needed] - Underspend to DRF		36		(39)						136		(342)				21		683		478		-457 										205		-

		64		64A				Computer Equipment Purchases		187		2		189				26		30		(3)		ERROR:#VALUE!				16		18				193		189		(3)				-		Remaining Months on Target		6		(6)						76		(117)				237		189		193		45										(3)		-

		64		64B				PNC Charges		175		-		175				44		29		15		ERROR:#VALUE!				-		16				175		175		-				-		As Budgeted		(29)		29						171		(4)				170		175		175		-5 										-		-

		64		64C				Computer Consumables (Tapes, D		18		-		18				3		0		3		ERROR:#VALUE!				0		2				15		18		3				-		Remaining Months on Target		1		1						1		(14)				1		18		15		-14 										3		-

		64		64D				IT Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		64		64G				National ICT infrastructure / System		1,009		-		1,009				784		793		(9)		ERROR:#VALUE!				793		24				1,009		1,009		-				-		As Budgeted		-		-						729		(280)				622		1,009		1,009		-386 										-		-

		64		64S				Security System		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						1		1				0		0		0		0										-		-

		64		64T				TV Licenses		6		-		6				2		(2)		3		ERROR:#VALUE!				-		1				3		6		3				-		Remaining Months on Target		3		1						10		7				3		6		3		-0 										3		-

						Other				5,149		(61)		5,088				1,767		1,947		(180)		ERROR:#VALUE!				962		332				4,938		5,088		150				-		Other Non Pay Costs		(26)		178						4,044		(894)				3,729		5,088		4,938		-1,209 										150		(0)

								Operational Services																																																																				-		-

		65		650				Medical Examination Fees - Ret		1,327		-		1,327				331		307		24		ERROR:#VALUE!				103		111				1,302		1,327		24				20		Assumes Additional Contractual Payments		(93)		117						1,262		(40)				1,220		1,327		1,302		-82 										24		-

		65		651				Medical Examination Fees - Att		3		-		3				1		-		1		ERROR:#VALUE!				-		0				3		3		1				-		Remaining Months on Target		0		0						-		(3)				0		3		3		-3 										1		-

		65		652				Medical Pathologist Fees		86		-		86				14		6		9		ERROR:#VALUE!				-		8				77		86		9				10		Remaining Months on Target		1		7						91		13				65		86		77		-12 										9		-

		65		653				Advice in Crime Cases		26		(0)		26				4		5		(1)		ERROR:#VALUE!				2		2				27		26		(1)				-		Remaining Months on Target		(1)		0						25		(2)				24		26		27		-3 										(1)		-

		65		656				Telephone Analysis for Crime i		155		-		155				26		98		(72)		ERROR:#VALUE!				94		14				227		155		(72)				-		Remaining Months on Target (Backlog work)		9		(81)						157		(70)				154		155		227		-73 										(72)		-

		65		657				Forensic Services		731		-		731				122		106		16		ERROR:#VALUE!				86		69				731		731		-				70		As Budgeted		-		-						757		26				606		731		731		-126 		Covid Affected LYR								-		-

		65		658				DNA Services		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		65		659				Expert Witness Statements		23		(0)		23				4		1		3		ERROR:#VALUE!				-		2				20		23		3				-		Remaining Months on Target		1		2						25		5				37		23		20		17										3		-

		65		65A				Private Medical Investigations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

						Other				2,351		(0)		2,351				502		522		(20)		ERROR:#VALUE!				286		207				2,387		2,351		(36)				100		Telephone Analysis and Forensics		(82)		46						2,316		(70)				2,107		2,351		2,387		-280 										(36)		-

								Other Costs																																																																				-		-

		66		660				Other Hired and Contracted Services		335		(0)		335				84		56		28		ERROR:#VALUE!				24		28				308		335		28				28		LYR+5%		28		-						293		(15)				392		335		308		85		Risk Area								28		-

		66		661				Legal Costs		365		-		365				91		21		70		ERROR:#VALUE!				(116)		58				541		365		(176)				(176)		LYR+5%		(176)		-						516		(26)				285		365		541		-256 										(176)		-

		66		662				Prosecuting Costs		101		-		101				25		20		6		ERROR:#VALUE!				8		15				159		101		(58)				(58)		LYR+5%		(58)		-						151		(8)				131		101		159		-28 		Risk Area								(58)		-

		66		663				Vetenary Surgeons Fees		18		-		18				5		-		5		ERROR:#VALUE!				-		2				14		18		5				-		Remaining Months on Target		3		2						2		(12)				10		18		14		-4 										5		-

		66		664				Interpreters Fees and Services		122		(0)		122				30		14		16		ERROR:#VALUE!				8		7				78		122		44				44		LYR+5%		44		-						74		(4)				103		122		78		25		Covid Affected								44		-

		66		665				Pest Destruction		1		-		1				0		0		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						0		(1)				0		1		1		-1 										0		-

		66		666				Catering Contract		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						1		0				9		0		0		9										(0)		-

		66		667				Accident Investigation Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		66		668				Automatic Fingerprint Retrieval		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		66		669				Vehicle Recovery Scheme Payment		21		-		21				3		4		(0)		ERROR:#VALUE!				1		2				21		21		(0)				-		Remaining Months on Target		(1)		1						13		(8)				19		21		21		-2 										(0)		-

		66		66A				Medical Reports and Consultation		22		-		22				4		3		0		ERROR:#VALUE!				2		2				21		22		0				-		Remaining Months on Target		0		(0)						17		(4)				18		22		21		-3 		Covid Affected								0		-

		66		66B				Consultant Opinions		2		-		2				0		-		0		ERROR:#VALUE!				-		0				1		2		0				-		Remaining Months on Target		0		0						-		(1)				0		2		1		-1 										0		-

		66		66C				Private Treatment - Operations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						9		9				5		0		0		5										-		-

		66		66D				Physiotherapy		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				1		0		0		1										-		-

		66		66F				Force Medical Advisor Payments		101		-		101				17		23		(7)		ERROR:#VALUE!				12		9				107		101		(7)				-		Remaining Months on Target (see below)		(3)		(4)						44		(64)				31		101		107		-77 		Covid Affected								(7)		-

		66		66G				Counselling		24		-		24				4		5		(1)		ERROR:#VALUE!				1		2				24		24		(1)				-		Remaining Months on Target		(1)		1						24		(0)				20		24		24		-4 										(1)		-

		66		66H				Professional Standards Fees		-		-		-				-		2		(2)		ERROR:#VALUE!				2		-				2		-		(2)				-		Remaining Months on Target		(0)		(2)						1		(1)				3		0		2		1										(2)		-

		66		66I				Insured Claims - Other		33		-		33				5		1		5		ERROR:#VALUE!				-		3				28		33		5				-		Remaining Months on Target		2		3						10		(18)				21		33		28		-7 										5		-

		66		66J				Senior Medical Practitioner		-		-		-				-		25		(25)		ERROR:#VALUE!				4		-				25		-		(25)				-		Remaining Months on Target (see above)		(22)		(4)						43		18				59		0		25		34		Covid Affected								(25)		-

						Legal, Prosecution and Hired Services				1,144		(0)		1,144				269		174		96		ERROR:#VALUE!				(55)		129				1,331		1,144		(187)				(163)		Other Non Pay Costs		(184)		(3)						1,197		(134)				1,108		1,144		1,331		-223 										(187)		-

								Subsistence and Expenses																																																																				-		-

		67		670				General Subsistence		72		0		72				12		21		(9)		ERROR:#VALUE!				9		7				81		72		(9)				-		Remaining Months on Target		(2)		(6)						124		43				68		72		81		-13 										(9)		-

		67		671				Conference and Seminar Expenses		60		1		62				15		3		13		ERROR:#VALUE!				7		5				49		62		13				-		Remaining Months on Target		16		(4)						41		(8)				14		62		49		-35 										13		-

		67		672				Members Subsistence		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		673				Members Attendance Allowance		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		67		674				Lay Visitors Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		(0)		-						-		(0)				0		0		0		-0 										(0)		-

		67		677				Accommodation		134		6		140				35		29		6		ERROR:#VALUE!				11		12				134		140		6				-		Remaining Months on Target		15		(9)						143		9				63		140		134		-72 										6		-

		67		678				Air		1		-		1				0		0		(0)		ERROR:#VALUE!				-		0				1		1		(0)				-		Remaining Months on Target		(0)		0						1		0				0		1		1		-1 										(0)		-

		67		679				Rail		5		0		5				1		1		(0)		ERROR:#VALUE!				1		0				5		5		(0)				-		Remaining Months on Target		0		(1)						2		(2)				0		5		5		-5 										(0)		-

		67		67Z		Other				272		8		280				64		54		9		ERROR:#VALUE!				27		24				270		280		9				-		Other Non Pay Costs		29		(20)						312		42				145		280		270		-125 										9		(0)

								Other expenses																																																																				-		-

		68		680				Press Office Expenses		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				-		Remaining Months on Target		-		(0)						-		(0)				0		0		0		-0 										(0)		-

		68		682				Community Affairs Expenses		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		683				Sponsorship of Events		1		-		1				0		-		0		ERROR:#VALUE!				-		0				1		1		0				-		Remaining Months on Target		0		0						2		1				0		1		1		-1 										0		-

		68		685				Police Dog Maintenance Costs		28		(0)		28				7		6		1		ERROR:#VALUE!				7		2				28		28		1				-		Remaining Months on Target		5		(4)						37		9				29		28		28		1										1		-

		68		686				Stray Animals and Dogs Act		28		(0)		28				7		3		4		ERROR:#VALUE!				1		2				24		28		4				-		Remaining Months on Target		3		1						23		(2)				37		28		24		12										4		-

		68		687				Informants		14		-		14				4		-		4		ERROR:#VALUE!				-		1				11		14		4				-		Remaining Months on Target		2		1						8		(2)				17		14		11		6										4		-

		68		688				Other Miscellaneous Payments		421		2		423				7		1		6		ERROR:#VALUE!				5		22				200		423		223				275		Projected spending		88		135						133		(67)				118		423		200		-82 		Operational Equipment / Other								223		-

		68		689				Compensation for Loss		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						61		61				7		0		0		7										-		-

		68		68A				Advertising other than Staff		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						0		0				0		0		0		0										-		-

		68		68B				Advances to stranded persons		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		0										(0)		-

		68		68C				Maintenance of Prisoners		123		-		123				31		28		3		ERROR:#VALUE!				13		10				120		123		3				-		Remaining Months on Target		6		(3)						120		(0)				114		123		120		-6 										3		-

		68		68E				Health and Safety		13		-		13				3		5		(1)		ERROR:#VALUE!				2		1				15		13		(1)				(75)		Remaining Months on Target		1		(2)						50		36				571		13		15		556		This was PPE Spending LYR - Continues to Jan								(1)		-

		68		68F				Subscriptions to other bodies		169		-		169				27		50		(23)		ERROR:#VALUE!				33		16				192		169		(23)				-		Remaining Months on Target		12		(35)						147		(45)				97		169		192		-96 										(23)		-

		69		690				Insurance - Other		111		-		111				46		45		1		ERROR:#VALUE!				-		7				111		111		-				-		As Budgeted		-		-						74		(37)				101		111		111		-10 										-		-

						Other				911		2		913				132		138		(6)		ERROR:#VALUE!				61		63				702		913		210				200		Other Non Pay Costs		117		94						656		(46)				1,090		913		702		388										210		-

		Ag		Agency and Contracted Services																																																																								-		-

		71		710				Contributions to Local Authority		1		-		1				0		-		0		ERROR:#VALUE!				-		0				0		1		0				-		Remaining Months on Target		-		0						-		(0)				0		1		0		-0 										0		-

		71		711				Contribution to other Forces		-		-		-				-		(7)		7		ERROR:#VALUE!				-		-				(7)		-		7				-		Remaining Months on Target		14		(7)						81		88				5		0		-7 		12										7		-

		72		720				Contributions to Other Bodies		3,021		28		3,049				60		2		58		ERROR:#VALUE!				196		317				2,851		3,049		199				241		LYR Actual plus 5% (assumed)		171		28						2,715		(136)				2,406		3,049		2,851		-445 										199		-

		74		741				Valuer Services		2		-		3				1		-		1		ERROR:#VALUE!				-		3				27		3		(24)				-		Additional Valuation Fee		0		(25)						-		(27)				0		3		27		-27 										(24)		-

		75		750				Consultancy Services		48		-		48				8		22		(14)		ERROR:#VALUE!				21		4				61		48		(14)				-		Remaining Months on Target		3		(17)						168		106				79		48		61		17										(14)		-

		78		780				Internal Audit Fee		31		-		31				-		0		(0)		ERROR:#VALUE!				-		3				31		31		(0)				-		Remaining Months on Target		(0)		-						28		(3)				28		31		31		-3 										(0)		-

		78		781				Superannuation Services (Carms		95		-		95				-		5		(5)		ERROR:#VALUE!				3		11				100		95		(5)				-		Remaining Months on Target		(2)		(3)						109		10				86		95		100		-13 										(5)		-

		78		782				Bank Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						5		5				0		0		0		0										(0)		-

		78		784				Brokers Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		-0 										(0)		-

		78		785				Audit Commission		31		-		31				-		-		-		ERROR:#VALUE!				-		8				68		31		(37)				-		Potential Additional Fee - Audit		3		(40)						66		(2)				40		31		68		-28 										(37)		-

		78		786				Recruitment Services		-		-		-				-		4		(4)		ERROR:#VALUE!				2		-				4		-		(4)				-		Remaining Months on Target		(1)		(2)						13		10				0		0		4		-4 										(4)		-

		78		787				Finance Services		29		-		29				5		12		(7)		ERROR:#VALUE!				12		3				37		29		(7)				-		Remaining Months on Target		2		(10)						17		(20)				31		29		37		-5 										(7)		-

		70		702				Mutual Aid Payments		-		-		-				-		12		(12)		ERROR:#VALUE!				12		-				12		-		(12)				-		Remaining Months on Target		-		(12)						3		(9)				13		0		12		2										(12)		-

		78		784				Broker and Actuary Fees		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		-		(0)						0		0				0		0		0		-0 										(0)		-

		78		788				Bank Interest		-		-		-				-		0		(0)		ERROR:#VALUE!				0		-				0		-		(0)				-		Remaining Months on Target		(0)		(0)						1		1				1		0		0		1										(0)		-

						Collaboration - Non Pay Areas				3,258		28		3,286				74		50		24		ERROR:#VALUE!				246		348				3,184		3,286		102				241		Collaboration Payments		189		(87)						3,207		23				2,690		3,286		3,184		-494 										102		0

		Gr		Grants																																																																								-		-

		80		800				Police Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		(52)				(469)		-		469				-		Additional HO Allocation estimate for Pay award £70M		-		469						-		469				0		0		-469 		469										469		-

		80		801				National Non-domestic Rates		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		802				Revenue Support Grant		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		80		803				Council Tax Precept		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		As Budget		-		-						-		-				0		0		0		0										-		-

		81		813				Other Grant Funding		(5,493)		-		(5,493)				(352)		(209)		(143)		ERROR:#VALUE!				(889)		(587)				(5,493)		(5,493)		-				-		[Excludes Potential Over Recruitment Uplift Grant of £200K]		-		-						(5,814)		(321)				-8,195 		-5,493 		-5,493 		-2,702 										-		-

		81		815				Home Office National Security		(2,725)		(81)		(2,806)				(689)		(701)		12		ERROR:#VALUE!				-		(234)				(2,806)		(2,806)		-				-		As Budget		-		-						(2,765)		41				-2,620 		-2,806 		-2,806 		186										-		-

		81		812				Home Office Top Up Grant		(1,302)		-		(1,302)				-		-		-		ERROR:#VALUE!				-		(145)				(1,302)		(1,302)		-				-		As Budget		-		-						-		1,302				0		-1,302 		-1,302 		1,302										-		-

		81		814				Capital Financing Cost Grant		(183)		-		(183)				(183)		(195)		13		ERROR:#VALUE!				(195)		1				(183)		(183)		-				-		As Budget		-		-						(195)		(13)				-195 		-183 		-183 		-12 										-		-

		81		81A				PFI Grant		(286)		-		(286)				(286)		(298)		12		ERROR:#VALUE!				-		-				(298)		(286)		12				-		As Actual		12		-						(311)		(13)				-325 		-286 		-298 		-27 										12		-

						Income and Grants				(9,989)		(81)		(10,070)				(1,509)		(1,403)		(105)		ERROR:#VALUE!				(1,084)		(1,016)				(10,551)		(10,070)		481				-		Grants		12		469						(9,085)		1,466				-11,335 		-10,070 		-10,551 		-784 										481		-

		In		Income																																																																								-		-

		82		820				Mutual Aid Receipts		(182)		-		(182)				-		-		-		ERROR:#VALUE!				-		(20)				(182)		(182)		-				-		Remaining Months on Target (LYR One off vs Commonwealth)		(30)		30						(782)		(600)				-17 		-182 		-182 		165		Resumption of Events e.g. G7 / Climate Conference								-		-

		82		821				Contributions From Other Authorities		(639)		29		(610)				(120)		(453)		333		ERROR:#VALUE!				(95)		(54)				(944)		(610)		333				-		Remaining Months on Target (See Below - Coding)		264		69						(950)		(7)				-313 		-610 		-944 		631										333		-

		82		823				Contributions From Other Police Forces		(29)		(92)		(121)				-		84		(84)		ERROR:#VALUE!				(28)		(21)				(108)		(121)		(13)				-		As LYR		79		(92)						(108)		-				-366 		-121 		-108 		-258 										(13)		-

		83		830				Pension Deduction Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		831				Transfer Values Received		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		83		833				Pension Deduction Police Office		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		84		845				Other Secondments		(74)		-		(74)				(12)		-		(12)		ERROR:#VALUE!				-		-				-		(74)		(74)				-		As LYR (Coding)		(74)		-						(0)		(0)				0		-74 		0		0										(74)		-

		85		850				Sales - Publications and Photo		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		851				Sales - Photographs		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		-		0						(0)		0				-0 		0		-0 		0										0		-

		85		853				Sales - Vehicles		(136)		-		(136)				-		-		-		ERROR:#VALUE!				-		(11)				(96)		(136)		(40)				-		As LYR		(40)		-						(96)		-				-76 		-136 		-96 		20										(40)		-

		85		855				Sale -  Obsolete Equipment		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(2)		(2)				-2 		0		0		-2 										-		-

		85		857				Sales - Car Wash Tokens		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		86		860				Rent of Buildings and Land		(308)		-		(308)				(77)		(124)		47		ERROR:#VALUE!				(60)		(21)				(308)		(308)		-				-		As Budgeted & LYR		-		-						(308)		(0)				0		-308 		-308 		308										-		-

		86		861				Site Sharing Income		(430)		-		(430)				(430)		(345)		(85)		ERROR:#VALUE!				(70)		(9)				(430)		(430)		-				-		As Budgeted (LYR - Bad Debt Adjustment)		-		-						(596)		(166)				0		-430 		-430 		430										-		-

		87		870				Sponsorship Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				-0 		0		0		-0 										-		-

		87		872				Other Income		(56)		-		(56)				(9)		(60)		51		ERROR:#VALUE!				(63)		(5)				(107)		(56)		51				-		Remaining Months on Target		(8)		58						(42)		65				-3 		-56 		-107 		104		Release of Bad Debt Provision - Contra								51		-

		87		873				Vehicle Recovery Scheme Income		(166)		-		(166)				(28)		(31)		4		ERROR:#VALUE!				(19)		(15)				(170)		(166)		4				-		Remaining Months on Target + LYR		(1)		5						(165)		5				-92 		-166 		-170 		78		New Contract and Disrupted 20/21								4		-

		87		874				Fees & Costs Recoverable		(553)		20		(532)				(355)		7		(362)		ERROR:#VALUE!				(3)		(20)				(174)		(532)		(359)				(359)		As LYR (See above - Coding)		(379)		20						(174)		-				-174 		-532 		-174 		-0 		Netting Off re Firearms Spending Needed								(359)		-

		87		875				Private Telephone Calls		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(0)		(0)				-0 		0		0		-0 										-		-

		87		876				Donations		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						(16)		(16)				-331 		0		0		-331 		LYR Only - PPE								-		-

		87		877				Prosecution Costs Recovered		(313)		-		(313)				(52)		(31)		(21)		ERROR:#VALUE!				(31)		(31)				(313)		(313)		-				-		On budget assumed		-		-						(332)		(19)				-346 		-313 		-313 		-33 										-		-

		87		878				Attachment of Earnings Orders		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		88		880				Interest Receipts		(120)		-		(120)				(20)		(23)		2		ERROR:#VALUE!				(5)		(11)				(123)		(120)		2				-		Remaining Months on Target (Inc Interest rates)		(12)		15						(62)		60				-95 		-120 		-123 		28										2		-

		88		881				Car Loan Interest		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85A				Board and Accommodation		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						0		0				1		0		-0 		1										0		-

		85		85B				Course and Conference Fees		(320)		-		(320)				(53)		(55)		2		ERROR:#VALUE!				(55)		(30)				(322)		(320)		2				-		Remaining Months on Target		(27)		28						(270)		51				-119 		-320 		-322 		203		Courses Resuming and P. Orders Raised								2		-

		85		85D				Accident Reports and Certificates		(60)		-		(60)				(10)		(9)		(1)		ERROR:#VALUE!				(2)		(6)				(59)		(60)		(1)				-		Remaining Months on Target		1		(2)						(43)		16				-41 		-60 		-59 		18										(1)		-

		85		85E				Private Police Checks		(54)		-		(54)				(9)		(29)		20		ERROR:#VALUE!				(22)		(7)				(92)		(54)		38				38		As last year		38		-						(92)		-				-76 		-54 		-92 		16										38		-

		85		85F				Helicopter Services Income		-		-		-				-		0		(0)		ERROR:#VALUE!				-		-				0		-		(0)				(0)		Remaining Months on Target		(0)		-						-		(0)																				(0)		-

		85		85G				Special Services of Police		(110)		-		(110)				(18)		(6)		(13)		ERROR:#VALUE!				(5)		(10)				(98)		(110)		(13)				-		Remaining Months on Target @ Risk - LYR windfarm escort £18K		(8)		(4)						(118)		(20)				-14 		-110 		-98 		84		Resumption of Activity								(13)		-

		85		85H				Firearms Licences		(267)		-		(267)				(44)		(51)		6		ERROR:#VALUE!				(19)		(24)				(267)		(267)		-				-		On budget assumed		-		-						(214)		53				-186 		-267 		-267 		81		Resumption of Visits								-		-

		85		85J				Explosive Licences		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		85		85K				Pedlars		-		-		-				-		(0)		0		ERROR:#VALUE!				(0)		-				(0)		-		0				-		Remaining Months on Target		0		0						(0)		(0)				-0 		0		-0 		-0 										0		-

		85		85L				Aliens		(2)		-		(2)				(1)		(1)		(0)		ERROR:#VALUE!				(0)		(0)				(2)		(2)		(0)				-		Remaining Months on Target		(0)		0						(8)		(6)				-2 		-2 		-2 		-0 										(0)		-

		85		85M				Explosive Licences		(7)		-		(7)				(2)		(3)		2		ERROR:#VALUE!				(2)		(1)				(8)		(7)		2				-		Remaining Months on Target		(0)		2						(20)		(12)				-11 		-7 		-8 		-3 										2		-

		87		871				Drug Seizures Awarded		(50)		-		(50)				-		(1)		1		ERROR:#VALUE!				-		(6)				(51)		(50)		1				-		Remaining Months on Target		(7)		8						(4)		47				0		-50 		-51 		51										1		-

		87		87A				Custody charging - UKIS		-		-		-				-		(1)		1		ERROR:#VALUE!				-		-				(1)		-		1				-		Remaining Months on Target		1		-						(4)		(4)				-2 		0		-1 		-2 										1		-

		87		87B				Private Lease Car Mileage		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		Remaining Months on Target		-		-						-		-				0		0		0		0										-		-

		87		87C				Fingerprint Income		-		-		-				-		(0)		0		ERROR:#VALUE!				-		-				(0)		-		0				-		Remaining Months on Target		0		-						(1)		(1)				-2 		0		-0 		-1 										0		-

		87		87D				Police Property Act Fund		-		-		-				-		(6)		6		ERROR:#VALUE!				(6)		-				(6)		-		6				-		Remaining Months on Target		-		6						(3)		3				0		0		-6 		6										6		-

		89		890				Insurance Receipts		-		-		-				-		2		(2)		ERROR:#VALUE!				(2)		-				2		-		(2)				(2)		Remaining Months on Target		102		(104)						(102)		(104)				-40 		0		2		-42 										(2)		-

						Income and Grants				(3,876)		(43)		(3,919)				(1,241)		(1,135)		(106)		ERROR:#VALUE!				(487)		(303)				(3,858)		(3,919)		(61)				(323)		Income		(102)		41						(4,515)		(657)				-2,305 		-3,919 		-3,858 		1,553										(61)		(0)

		Ca		Capital Financing																																																																								-		-

		90		900				Capital Asset Depreciation Buildings		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		902				Capital Asset Depreciation Vehicles		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		903				Capital Asset Depreciation Furniture		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		90		906				Capital Asset Depreciation Surplus Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		961				Rev of Depreciation and Impair		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		940				Impairment of Fixed Assets		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		941				Op Expen-Gain/Loss on sale		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		94		942				Surplus or Deficit on Revaluation		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		95		950				Interest Cover		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		962				Rev Reval Losses on PPE		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		963				NCA written off on Disposal		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		964				Cap Grants/Contr Unapplied Cre		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		96		965				Applications of Capital Grants		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		970				Capital Grant Income - Specific & Non-Specific		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		971				Transfer of Sale Proceeds		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		97		973				Contributions from Capital Rec		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-		IFRS Entries		-		-						-		-				0		0		0		0										-		-

		92		920				Direct Revenue Financing		2,948		-		2,948				-		-		-		ERROR:#VALUE!				-		328				2,948		2,948		-				-		As Budgeted		-		-						2,368		(580)				2,822		2,948		2,948		-126 										-		-

		93		930				Provision - Pay External Loans		370		-		370				-		-		-		ERROR:#VALUE!				0		41				370		370		-				-		As Budgeted		-		-						133		(237)				193		370		370		-177 										-		-

						Capital				3,318		-		3,318				-		-		-		ERROR:#VALUE!				0		369				3,318		3,318		-				-		Capital Financing		-		-						2,501		(817)				3,015		3,318		3,318		-303 										-		-

		Re		Reserves																																																																								-		-

		A0		A00				Contributions From Reserves		-		-		-				-		(5)		5		ERROR:#VALUE!				(5)		-				(5)		-		5				-				-		5						2,187		2,192				-141 		0		-5 		-136 										5		-

		A1		A10				Pension Fund Transfer		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

		A3		A30				Contribution from Capital Reserves		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						213		213				2,450		0		0		2,450										-		-

		A7		A70				Approp to  Reserve		-		-		-				-		-		-		ERROR:#VALUE!				-		18				165		-		(165)				-		Police Now Reserve Transfer		-		(165)						-		(165)				0		0		165		-165 										(165)		-

		A9		A90				Contribution to  Reserve		(969)		-		(969)				-		-		-		ERROR:#VALUE!				-		(108)				(969)		(969)		-				-		Bank Hols (311) / Training (400) / PEQF (120) / Other (138 PCC)		-		-						-		969				0		-969 		-969 		969										-		-

						Reserves				(969)		-		(969)				-		(5)		5		ERROR:#VALUE!				(5)		(89)				(809)		(969)		(160)				-		Reserves		-		(160)						2,401		3,209				2,309		-969 		-809 		3,118										(160)		-

		Re		Recharges																																																																								-		-

		B4		B40				Internal Recharge Income		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						(94)		(94)				-4 		0		0		-4 										-		-

		B4		B41				Internal Recharge Expenditure		-		7		7				-		-		-		ERROR:#VALUE!				-		-				-		7		7				-				-		7						81		81				3		7		0		3										7		-

		B4		B42				Internal Recharge Income - Capitalised Pay Costs		(190)		-		(190)				-		-		-		ERROR:#VALUE!				-		(21)				(190)		(190)		-				-		Recharge on Review Capital Criteria		-		-						(107)		83				-190 		-190 		-190 		-0 										-		-

										(190)		7		(183)				-		-		-		ERROR:#VALUE!				-		(21)				(190)		(183)		7				-		Recharges		-		7						(120)		70				-191 		-183 		-190 		-1 										7		-

				IFRS Entries																																																																								-		-

				IFRS				IFRS entries		-		-		-				-		-		-		ERROR:#VALUE!				-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-

										-		-		-				-		-		-						-		-				-		-		-				-				-		-						-		-				0		0		0		0										-		-



										125,157		31		125,188				30,250		30,078		172		ERROR:#VALUE!				9,817		10,575		-		125,254		125,188		(65)				146				(31)		(33)						117,687		(7,567)				106,713		125,154		ERROR:#REF!		ERROR:#REF!

										125,157		0		125,188				30,250		30,078		172		1,505														(65)																						106720.65754

										0				-				-		0		(0)		ERROR:#VALUE!																																				0



								Heading		Original Budget		Budget Virements		Revised Budget				Expected Spending YTD		Actual Spending YTD		Difference		Committed				Month Actual		Projected Monthly				Projected Year End		Revised Budget		Difference						Reason		Last Month		Difference						LYR		Difference				Actual Spending YTD		Budget 2021/22		Expected Out-turn 2021/22		Diff

										£'000		£'000		£'000				£'000		£'000		£'000		£'000				£'000		£'000				£'000		£'000		£'000								£'000		£'000						£'000		£'000				£'000		£'000		£'000		£'000

								Police Pay and Allowances		72,642		32		72,674				17,756		17,396		360		-				5,721		6,207				73,257		72,674		(583)						Pay Award above Assumed Level		(70)		(513)						67,409		(5,848)				0		0		0		0

								Police Officer Overtime		1,718		(1)		1,717				429		487		(58)		-				130		136				1,707		1,717		10						OK		-		10						2,115		408				0		0		0		0

								Bank Holidays		925		-		925				420		511		(90)		-				182		58				1,028		925		(104)						Pay awards and Summer Pressures		6		(109)						994		(34)				0		0		0		0

								Police Staff Pay and Allowances		36,179		35		36,214				9,053		8,921		132		-				2,946		3,006				35,978		36,214		236						Recruitment Delays		138		98						33,115		(2,863)				0		0		0		0

								Police Staff Overtime		199		1		200				50		52		(2)		-				23		17				202		200		(2)						OK		3		(6)						182		(20)				0		0		0		0

								Pension Costs		1,772		-		1,772				319		304		15		-				96		152				1,670		1,772		102						Saving against ill Health Retirements		31		71						1,621		(49)				0		0		0		0

								Recruitment  Insurance and Training		2,248		(1)		2,247				319		264		55		-				58		214				2,192		2,247		55						OK		(64)		118						1,630		(562)				0		0		0		0

								Premises Costs		4,585		81		4,666				916		913		3		-				396		425				4,742		4,666		(76)						Inflation on Rents and Premises Maintenance Costs		(28)		(48)						4,459		(283)				0		0		0		0

								Other Non Pay Costs		10,986		(28)		10,958				3,161		3,201		(40)		-				1,311		866				10,995		10,958		(37)						Some Savings against Interpreters Contract		(66)		31						9,456		(1,539)				0		0		0		0

								Telephone Analysis and Forensics		2,351		(0)		2,351				502		522		(20)		-				286		207				2,387		2,351		(36)						OK		(82)		46						2,316		(70)				0		0		0		0

								Collaboration Payments		3,258		28		3,286				74		50		24		-				246		348				3,184		3,286		102						Some Savings in posts anticipated		189		(87)						3,207		23				0		0		0		0

								Grants		(9,989)		(81)		(10,070)				(1,509)		(1,403)		(105)		-				(1,084)		(1,016)				(10,551)		(10,070)		481						Assumed Additional Home Office Funding 		12		469						(9,085)		1,466				0		0		0		0

								Income		(3,876)		(43)		(3,919)				(1,241)		(1,135)		(106)		-				(487)		(303)				(3,858)		(3,919)		(61)						OK		(102)		41						(4,515)		(657)				0		0		0		0

								Capital Financing		3,318		-		3,318				-		-		-		-				0		369				3,318		3,318		-								-		-						2,501		(817)				0		0		0		0

								Reserves		(969)		-		(969)				-		(5)		5		-				(5)		(89)				(809)		(969)		(160)						OK		-		(160)						2,401		3,209				0		0		0		0

								Recharges		(190)		7		(183)				-		-		-		-				-		(21)				(190)		(183)		7						OK		-		7						(120)		70				0		0		0		0

										125,157		31		125,188				30,250		30,078		172		-				9,817		10,575				125,254		125,188		(65)								(31)		(33)						1,191		(7,567)				0		0		0		0

										-		(0)		-				-		-		(0)						-		-		-		0		-		(0)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Appendix B

						APPENDIX B - Year to Date - Departmental Positions 2022/3 at at June 2022

																										Variance (+ = Underspend)

																										0		OT		1		2		3		4

																										Variance (+ = Underspend / -ve overspent)

												Original Budget		Virement		Revised Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total						Was		Diff				Last Month		Diff		August		Diff		IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000						£'000		£'000				£'000		£'000						£'000

				Office of Police and Crime Commissioner

								Police and Crime Commissioner's Office		OPCC		1,284		-31 		1,253		260		202		58				-0 		0		57		2		0		0		58		0		58						71		182		0		91		-163 				101		-43 		49		4		ERROR:#VALUE!				0

								Commissioning		Commissioning		1,003		0		1,003		-19 		-21 		2				0		0		-21 		15		7		0		2		0		2						71		182		0		91		-163 				407		-406 		41		-17 		ERROR:#VALUE!				0

				Total Police and Crime Commissioner								2,288		-31 		2,256		241		181		60				-0 		0		36		17		7		0		60		0		60						276		-229 		-0 		86		39				870		-448 		-140 				ERROR:#VALUE!				0

																																																				0																				0

				Chief Constable																																																0																				0

				Central Budgets																																																0																				0

								Chief Constable's Office		Force		1,214		0		1,214		288		349		-61 				-37 		0		-5 		-20 		0		0		-61 		0		-61 						77		332		-0 		197		-212 				52		-113 		55		4		ERROR:#VALUE!				-0 

								Central Budgets		Force		2,473		60		2,534		511		-402 		913				477		116		242		51		33		0		919		-6 		913						-52 		153		0		88		-13 				278		635		344		194		ERROR:#VALUE!				0

								Joint Firearms Collaboration		Collaboration		37		0		37		9		4		5				-1 		-6 		0		12		0		0		5		0		5						-0 		10		0		-4 		-13 				46		-41 		19		19		ERROR:#VALUE!				0

								Other Collaboration		Collaboration		2,093		0		2,093		6		6		-0 				-31 		0		-1 		44		-12 		0		-0 		0		-0 						-53 		75		-0 		-41 		-63 				80		-80 		-58 		45		ERROR:#VALUE!				0

								Secondments		Self Financing		0		0		0		-0 		0		-0 				94		-50 		-11 		-3 		-30 		0		-0 		0		-0 						-0 		0		-0 		0		0				-251 		251		-1 		17		ERROR:#VALUE!				-0 

												5,817		60		5,878		814		-42 		857				503		60		225		83		-9 		0		862		-6 		857						-28 		570		-350 		240		-301 				-28 		651		30				ERROR:#VALUE!				0

																																																				0																				0

				Deputy Chief Constable																																																0																				0

								People Services		Force		4,198		0		4,198		523		470		53				2		1		-8 		63		-6 		0		53		0		53						51		170		0		115		-106 				246		-193 		178		-25 		ERROR:#VALUE!				-0 

								Corporate Functions		Force		4,993		-0 		4,993		1,342		1,345		-4 				-6 		-0 		-17 		15		4		0		-4 		0		-4 						-165 		-38 		-0 		-109 		95				-52 		49		27		5		ERROR:#VALUE!				-0 

								Professional standards		Force		1,322		0		1,322		323		348		-24 				11		0		8		-44 		0		0		-24 		0		-24 						19		45		0		18		-47 				70		-94 		29		15		ERROR:#VALUE!				0

								Staff Associations		Force		228		0		228		56		76		-20 				-2 		-0 		-0 		-17 		0		0		-20 		0		-20 						-14 		-10 		0		-18 		6				15		-35 		8		7		ERROR:#VALUE!				0

												10,741		0		10,741		2,244		2,239		5				5		1		-17 		18		-2 		0		5		0		5						-109 		166		0		5		-52 				278		-273 		243				ERROR:#VALUE!				-0 

				Finance Directorate																																																0																				0

								Finance and Procurement		Force		756		0		756		168		161		7				-0 		0		6		-3 		3		0		7		0		7						27		11		-0 		27		-10 				-19 		26		-2 		1		ERROR:#VALUE!				0

								Business Support Unit		Force		2,335		-0 		2,335		620		613		7				-0 		0		-25 		15		17		0		7		0		7						-90 		11		-0 		-121 		-42 				28		-21 		27		30		ERROR:#VALUE!				-0 

								Estates		Force		4,304		31		4,336		524		478		45				0		0		40		2		3		0		45		0		45						71		182		0		91		-163 				362		-316 		-230 		225		ERROR:#VALUE!				-0 

								Information Systems and Technology		Force		6,070		0		6,070		2,281		2,296		-15 				-15 		0		-5 		5		0		0		-15 		0		-15 						109		200		0		85		-224 				65		-80 		89		17		ERROR:#VALUE!				0

								Fleet Services		Force		1,138		0		1,138		248		255		-6 				0		0		-3 		-1 		-2 		0		-6 		0		-6 						22		76		-0 		45		-53 				-15 		9		9		-19 		ERROR:#VALUE!				-0 

												14,604		31		14,635		3,841		3,803		38				-16 		0		13		18		22		0		38		0		38						68		296		-0 		35		-329 				59		-383 		123				ERROR:#VALUE!				0

				Assistant Chief Constable																																																0																				0

						Basic Command Units																																														0																				0

								Carmarthenshire		Force		10,533		0		10,533		2,617		2,688		-71 				-43 		-16 		-10 		-3 		1		0		-71 		0		-71 						25		146		0		58		-113 				162		-233 		58		19		ERROR:#VALUE!				0

								Powys		Force		8,512		-0 		8,512		2,112		2,002		110				139		-26 		-7 		4		-0 		0		110		0		110						-44 		-39 		-0 		-17 		65				91		19		-1 		17		ERROR:#VALUE!				-0 

								Pembrokeshire		Force		7,967		0		7,967		1,978		2,241		-263 				-206 		-24 		-31 		-4 		2		0		-263 		0		-263 						85		30		0		117		1				-2 		-261 		-21 		-55 		ERROR:#VALUE!				0

								Ceredigion		Force		5,269		0		5,269		1,312		1,478		-166 				-141 		-4 		-17 		-4 		0		0		-166 		0		-166 						21		-26 		0		-5 		0				5		-171 		37		-14 		ERROR:#VALUE!				0

								Total BCUs				32,282		-0 		32,282		8,019		8,409		-390 				-250 		-70 		-65 		-8 		3		0		-390 		0		-390 						88		111		0		152		-46 				256		-646 		73				ERROR:#VALUE!				0

																																																				0																				0

						HQ OPerational Policing																																														0																				0

								Call Handling		Force		5,058		-246 		4,811		1,202		1,286		-84 				-51 		7		-40 		-2 		2		0		-84 		0		-84 						121		125		0		161		-85 				526		-610 		293		30		ERROR:#VALUE!				-0 

								Community Safety		Force		1,494		-1 		1,493		444		461		-16 				-4 		-1 		-2 		-2 		-8 		0		-16 		0		-16 						57		-46 		0		-170 		-180 				-1 		-16 		52		19		ERROR:#VALUE!				0

								Operational Support		Force		13,947		-0 		13,947		3,508		3,552		-44 				-22 		-54 		78		-31 		-14 		0		-44 		0		-44 						-18 		-123 		-0 		-11 		131				124		-169 		-60 		53		ERROR:#VALUE!				-0 

								National Infrastructure Policing		Grant Funded		-0 		0		-0 		0		-0 		0				82		22		0		-13 		-91 		0		0		0		0						3		-3 		0		-1 		-1 				-0 		0		-0 		83		ERROR:#VALUE!				0

								Go Safe		Self Financing		0		0		0		0		0		-0 				0		0		5		16		-21 		0		-0 		0		-0 						0		-0 		0		-0 		-0 				-0 		-0 		-0 		-1 		ERROR:#VALUE!				0

								Safety Camera Partnership		Self Financing		-0 		-0 		-0 		0		0		0				-0 		1		19		-1 		-18 		0		0		0		0						-0 		0		0		-0 		-0 				0		0		-0 		-1 		ERROR:#VALUE!				-0 

								Joint Firearms Unit - Own Costs		Collaboration		4,792		0		4,792		1,096		1,059		36				48		5		0		-17 		0		0		36		0		36						63		-41 		0		64		41				-234 		270		-69 		157		ERROR:#VALUE!				-0 

												25,290		-247 		25,043		6,250		6,359		-108 				53		-20 		59		-50 		-151 		0		-108 		0		-108 						226		-88 		0		43		-94 				415		-524 		216				ERROR:#VALUE!				-0 

						Investigations																																														0																				0

								Crime Investigation Units		Force		22,406		-60 		22,346		5,490		5,872		-382 				-4 		-144 		-63 		-56 		-126 		0		-393 		11		-382 						47		12		0		141		82				706		-1,088 		206		75		ERROR:#VALUE!				-0 

								Public Protection / Offender Management		Force		5,621		0		5,621		1,382		1,319		63				78		-14 		-7 		6		0		0		63		0		63						-113 		-205 		-0 		-182 		136				-2 		65		37		-26 		ERROR:#VALUE!				-0 

								Information and Intelligence		Force		3,547		246		3,793		1,110		1,029		81				65		-6 		13		8		0		0		81		0		81						11		42		-0 		48		-5 				-26 		107		5		-66 		ERROR:#VALUE!				-0 

								Ports Policing / SB		Grant Funded		5		-0 		5		-1 		-14 		13				22		-7 		7		17		-27 		0		13		0		13						46		-58 		0		0		11				-50 		63		-36 		-4 		ERROR:#VALUE!				0

												31,579		187		31,766		7,981		8,207		-226 				161		-171 		-49 		-25 		-153 		0		-237 		11		-226 						-9 		-209 		0		7		225				628		-854 		211				ERROR:#VALUE!				-0 

						Scientific Support																																														0																				0

								Scientific Support		Force		3,074		0		3,074		658		690		-31 				-3 		2		-42 		11		0		0		-31 		0		-31 						47		12		0		141		82				6		-37 		272		-131 		ERROR:#VALUE!				0

												3,074		0		3,074		658		690		-31 				-3 		2		-42 		11		0		0		-31 		0		-31 		0		0		47		12		0		141		82		0		6		-37 		272				ERROR:#VALUE!				0

						Criminal Justice Dept.																																														0																				0

								Criminal Justice		Force		1,770		-0 		1,770		442		413		28				-0 		0		1		0		28		0		28		0		28						47		12		0		141		82				88		-59 		63		-19 		ERROR:#VALUE!				0

								Goleudy		Commissioned		0		-0 		0		0		0		-0 				0		0		18		0		-18 		0		-0 		0		-0 						47		12		0		141		82				-0 		0		-0 		-1 		ERROR:#VALUE!				-0 

								Driver Retraining Programme		Self Financing		-0 		0		-0 		0		-0 		0				0		0		-2 		45		-43 		0		0		0		0						47		12		0		141		82				-28 		28		-41 		-49 		ERROR:#VALUE!				-0 

												1,770		-0 		1,770		442		413		28				-0 		0		17		46		-33 		0		28		0		28						-38 		-35 		-0 		-13 		60				59		-31 		23				ERROR:#VALUE!				0

																																																				0

								Total Force				125,157		31		125,188		30,250		30,078		172				454		-197 		141		93		-323 		0		167		5		172						200		857		-350 		513		-544 				1,674		-2,097 		1,190		312		ERROR:#VALUE!

																																																		0		0				0

								Total All Revenue Spending				127,445		-0 		127,445		30,491		30,259		232				454		-197 		176		110		-316 		0		227		5		232						476		629		-350 		598		-506 				2,544		-2,545 		1,050		524		ERROR:#VALUE!





																										Variance (+ = Underspend / -ve overspent)

												Total Budget		Virement		Total Budget		Expected Spending To Date		Actual Spending to Date		Difference				Police Officer Pay		Overtime and Bank Holidays		Police Staff Pay		Non - Pay		Income and Grants		Capital		Total		Reserves		Total						Total																				IFRS

												£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000						£'000																				£'000

								Commissioners Office including Estates		OPCC		1,284		-31 		1,253		260		202		58				-0 		0		57		2		0		0		58		0		58						274																				0

								Commissioning		Commissioning		1,003		0		1,003		-19 		-21 		2				0		0		-21 		15		7		0		2		0		2						2																				0

								Total Police and Crime Commissioner				2,288		-31 		2,256		241		181		60				-0 		0		36		17		7		0		60		0		60						276																				0



								Dyfed Powys Police Force		Force		118,230		31		118,262		29,140		29,022		118				239		-163 		105		-6 		-62 		0		113		5		118						141																				0

								Operation Talla		Operation Talla		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0																										0

								Self Financiang Activities		Self Financing		-0 		-0 		-0 		0		0		-0 				94		-48 		11		56		-112 		0		-0 		0		-0 						0																				0

								Commissioned Services		Commissioned		0		-0 		0		0		0		-0 				0		0		18		0		-18 		0		-0 		0		-0 						0																				0

								Collaborative Units		Collaboration		6,922		0		6,922		1,111		1,070		41				17		-1 		-1 		39		-12 		0		41		0		41						10																				0

								Grant Funded Units		Grant Funded		5		-0 		5		-1 		-14 		13				104		15		7		4		-118 		0		13		0		13						49																				0

								Total Chief Constable 				125,157		31		125,188		30,250		30,078		172				454		-197 		141		93		-323 		0		167		5		172						200																				0



								Total PCC and Chief Constable				127,445		-0 		127,445		30,491		30,259		232				454		-197 		176		110		-316 		0		227		5		232						476																				0











Appendix C - Capital

		Capital Spending to 30th June 2022

		Project Code		Description		Original Budget 		Spending to Date		Commitment		Remaining Budget



				Estates Projects

		MP1LL		Llanelli - Carmartenshire Custody		12,463		1,834		869		9,760

		MP1BR		Brecon		2,000		1		4		1,995

		MP1FR		Firearms Range 		534		-		-		534

		CXSAL		Funded (Salix Funded Schemes) / Carbon Reduction		86		-		-		86

		PM026		OPCC Estates Strategy Group  Works		4,222		340		866		3,016

		CX3FMS		FMS - Works to extend TSU Workshop		-		-		-		-

				Total Estates		19,305		2,174		1,739		15,392



				Vehicles

		CX9FS		Vehicle Replacement Programme		1,869		900		407		562

		CX1FMS		FMS - FCIN vehicle - Ford Galaxy		-		-		-		-

		CXFMS2		FMS - Additional 3 x PSU vans		-		-		-		-

				Total Vehicles		1,869		900		407		562



				Major ICT Projects

		CXC13		CCTV Project (Phase 1-3)		60		10		6		45

		CXRMS		RMS Project  / National Programmes		81		(80)		-		161

		CXNEP		Capital - Other Priorities - Niche/NEP Support		-		(20)		-		20

		CXI05		Public Service Network Compliance - Hardware		300		12		53		235

		CX1NT		Systems Integration / Storm / PNC Audit / Interface / Property		50		5		-		45

		CXDIG		Digital Interview Recording - End of Life Replacement		10		(0)		-		10

		CXTIF		ICT - Technology Innovation Fund (Automation / SOH  etc)		100		-		45		55

		CXI18		IP999 Upgrade - CISCO End of Life Products		1,290		(86)		4		1,372

		CXIDL		Capital - Data Lake / Performance / BRC		300		-		264		36

		CXJ12		In-Car Video		-		(33)		83		(50)

		CXI20		Programme Developers / Technicians 		194		-		-		194

						2,385		(193)		455		2,123

				Recurring ICT Capital Requirements

				Devices and Mobile

		CX5A2		Mobile Data - Device Replacement / End of Life		900		7		-		893

		CXI13		Capital - Airwave Radio Replacement		-		9		52		(61)

		CX9RP		Core ICT Desktop Replacement Programme		-		(6)		14		(7)

		CXILP		Capital - Agile /  Laptops		640		244		92		304

		CXIAV		Agile - Video Conferencing 		-		-		2		(2)

		CXJ03		Capital - Body Worn Video		600		-		-		600

		CX5AW		Emergency Services Network (Airwave Replacement)		357		-		-		357

		CXI08		Server - Replacement programme		210		-		76		134

		CXI06		Disaster Recovery		85		-		-		85

						2,792		253		235		2,304

				Other

		CX6IB		Capital - New Intelligence Equipment		-		-		-		-

		CXC11		Cyber Crime Storage / Equipment		-		-		-		-

				FMS budget - Various Schemes		585		-		-		585

		CX4FMS		FMS - TSU replacement equipment - video imagery and transmission hardware		-		-		-		-

		CX5FMS		FMS - Officer Mobile Device Reporting		-		-		-		-

		CX6FMS		FMS - DFU Infrasture upgrade		200		2		-		198

		CX7FMS		FMS - DFU Case Management System		-		-		-		-

		CX8FMS		FMS - DFU Upgrade of Forensic workstations		-		-		-		-

		CX9FMS		FMS - DFU Purchase Apple IMAC		-		-		-		-

		CX0FMS		FMS - DFU Laptops for POLIT van		-		-		-		-

		CXFMS3		FMS - Occupational Health Management System		-		-		-		-

		CXFMS4		FMS - Learning & Development laptop for student officers / PCSOs		-		-		-		-

		CXFMS1		FMS - Purchase of Drone to support reduced use of air support		85		-		-		85

		CXJ11		Ad Hoc Operational Equipment (Capital >£6K)		-		-		-		-

		CXANP		ANPR -Current Infrastructure Replacement		335		47		42		246

						1,205		49		42		1,114



				Baseline Budget Spending		27,556		3,183		2,879		21,494



				Self Financing / Own Revenue Financing / Grant

		CXFRA		CAPITAL - Fire Risk Compliance Works		-		(31)		-		31

		CXMVF		Capital - Marine Vessel - Funded by NCTP HQ		-		63		86		(149)

						-		32		86		(118)

				Total Capital 		27,556		3,215		2,965		21,377
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Appendix A - Force Revenue Budget Summarye - 2022/3 to 30th June 2022


Code


Category


Police Offices Pay Related


00


001


Police Officers Salary Cost


01


015


Unsocial Hours Allowance
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