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SUMMARY DECISION SHEET

Purpose: Commissioner Decision — Ref. DLI 257

Timing: Routine

Title: Extension of Offender Diversion Scheme

Category of Decision / Business Area Impact: Commissioning

Executive Summary:

As per decision log DLI219 the PCC approved the first 12-month extension period
allowed within the original contract awarded to Pobl for delivery of the Offender
Diversion Scheme. This takes the current end date to 2" October 2022.

Following further positive outcomes demonstrated by benefits realisation work, it is
recommended that the contract be further extended taking the end date of the
scheme to October 2024.

This extension will include an annual review of the effectiveness of the scheme and
ongoing evaluation of the level of referrals being made into the scheme from Dyfed
Powys Police. This now forms part of the performance management process within
the Force and the PCC will have sight of ongoing data showing the proportion of
eligible crimes being referred.

Should data show that the scheme is not being maximised, the PCC reserves the
right to amend the budget of the scheme appropriately upon annual review within
the extension period.

Recommendation:

That the PCC approves the remaining extension period for the Offender Diversion
Scheme contract, taking the end date to 2" October 2024. This includes annual
review of the capacity within the scheme and referral rates from Dyfed Powys Police.
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Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Nolan
Principles for Conduct in Public Life.

The above request has my approval.

Signature: Md W Date: 28/06/2022




