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TAFLEN CRYNHOI PENDERFYNIAD

Diben: Penderfyniad y Comisiynydd - Cyfeirnod. DL 219


Amseru: Brys


Teitl: Ymestyn y Cynllun Dargyfeirio Troseddwyr


                            
Categori Penderfyniad / Effaith Maes Busnes: Comisiynu


Crynodeb Gweithredol:
Yn unol â’r daflen crynhoi penderfyniad, DLL129 ac 144, tendrodd y Comisiynydd Heddlu a Throseddu am gontract ledled yr Heddlu ar gyfer cyflawni’r Cynllun Dargyfeirio Troseddwyr. Llwyddodd Pobl (Gwalia gynt) i sicrhau’r contract hwn, a ddechreuodd ym mis Hydref 2019, gyda 1 Tachwedd 2019 yn ddyddiad ‘mynd yn fyw’ ar gyfer y gwasanaeth. 

Mae’r contract yn rhedeg am gyfnod cychwynnol o ddwy flynedd gydag opsiwn o hyd at dri chyfnod ymestyn blynyddol, gyda phob un yn 12 mis o hyd. Felly, pwynt ymadael cyntaf y contract hwn yw 2 Hydref 2021.

Dangosodd gwerthusiad cychwynnol o flwyddyn gyntaf darpariaeth y cynllun ganlyniadau cadarnhaol, o ran troseddwyr yn ymgysylltu â’r cynllun ac yn gadael yn llwyddiannus. Mae cynnydd i’w wneud o hyd o ran sicrhau bod yr holl droseddau cymwys yn cael eu dargyfeirio’n briodol ac mae gwaith yn mynd rhagddo o fewn yr Heddlu ar hyn o bryd i fynd i’r afael â hyn. 

Oherwydd yr angen i ohirio etholiadau’r Comisiynydd Heddlu a Throseddu yn dilyn y pandemig Covid, dechreuodd Tymor 3 ym mis Mai 2021 a dim ond ychydig o amser sydd ar ôl ar y contract cychwynnol. Argymhellir felly, ar sail y gwerthusiad cadarnhaol hyd yma, fod y Comisiynydd yn defnyddio’r cyfnod cyntaf o estyniad 12 mis ar gyfer y contract, gan fynd â’r dyddiad gorffen ymlaen i 2 Hydref 2022. 

Mae rhagor o waith gwireddu manteision wedi’i drefnu ar gyfer y cynllun a chynigir y dylid ystyried opsiynau pellach i ymestyn y contract unwaith y bydd canfyddiadau ac argymhellion y gwaith hwn wedi’u cyflawni. 






































Llofnod:						Dyddiad: 19.7.2021
[image: ]

Argymhelliad:
Argymhellir fod y CHTh yn cymeradwyo’r estyniad cyntaf 12 mis ar gyfer contract y Cynllun Dargyfeirio Troseddwyr, gan fynd â’r dyddiad gorffen i 2 Hydref 2022. 


Comisiynydd Heddlu a Throseddu Dyfed-Powys

Cadarnhaf fy mod wedi ystyried a oes gennyf unrhyw ddiddordeb personol neu sy'n rhagfarnu yn y mater hwn a fy mod wedi gwneud y penderfyniad arfaethedig yn unol ag Egwyddorion Nolan ar gyfer Ymddygiad mewn Bywyd Cyhoeddus.

Rwy’n cymeradwyo’r cais uchod. 


SUMMARY DECISION SHEET

Purpose: Commissioner Decision – Ref. DL 219


Timing: Pressing 


[bookmark: _GoBack]Title: Extension of Offender Diversion Scheme


                            
Category of Decision / Business Area Impact: Commissioning 


Executive Summary: 

As per decision logs DLl129 and 144, the PCC tendered for a Force wide contract for delivery of the Offender Diversion Scheme. Pobl (formerly Gwalia) were successful in securing this contract, which commenced in October 2019 with a go live date for the service of 1st November 2019. 

The contract runs for an initial period of 2 years with an option of up to 3 annual extension periods each of 12 months duration. Therefore the first exit point of this contract is 2nd October 2021.

An initial evaluation of the first year of the scheme’s delivery showed positive outcomes, both in terms of offenders engaging with the scheme and successful exits. There is still progress to be made in ensuring that all eligible crimes are referred appropriately and work is ongoing within the Force at present to address this. 

Due to the postponement of the PCC elections following the Covid pandemic, Term 3 commenced in May 2021 and there is only a short amount of time to run on the initial contract. It is therefore recommended that, based upon the positive evaluation to date, the PCC utilises the first period of 12 month extension for the contract, taking the end date to 2nd October 2022. 

Further benefits realisation work is scheduled for the scheme and it is proposed that further options to extend the contract are considered once the findings and recommendations from this work have been delivered. 





































Recommendation:
That the PCC approves the first 12 month extension of the Offender Diversion Scheme contract, taking the end date to 2nd October 2022.  







Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial interest in this matter and take the proposed decision in compliance with the Nolan Principles for Conduct in Public Life.

The above request has my approval.

 








Signature:						Date: 19.7.2021
[image: ]



image1.png
Dfld Lo —




image10.png
Dfld Lo —




image2.png
COMISIYNYDD

HEDDLU A THROSEDDU
DYFED-POWYS

POLICE AND CRIME
COMMISSIONER





