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June 2021

TO:	The Police and Crime Commissioner, Chief Constable, Deputy Chief Constable, Assistant Chief Constable, Director of Finance and Chief Finance Officer

Copy to:	Senior Officers/Staff
		OPCC Staff
		Press 

Dear Sir/Madam,
A meeting of the Policing Accountability Board will be held on the 10th of June at 10:00 via the medium of Skype for the transaction of the business on the attached agenda. Community representatives have been invited to attend the meeting.  Public representatives will be in attendance at the meeting, however should you wish to also attend, please contact the office on opcc@dyfed-powys.pnn.police.uk as we will provide you with the necessary information.


Yours sincerely
[image: ]
Carys Morgans
Chief of Staff



Policing Accountability Board Agenda 
Date: 10th of June 2021

Time: 10:00 – 14:00

Location: Skype Meeting

Meeting Chaired by: PCC Dafydd Llywelyn
Outcomes for this meeting:
1. Scrutinise and challenge performance against the strategic priorities set out in the Police and Crime Plan.
2. Hold the CC to account for the performance of the force’s officers and staff.
3. Provide the local link between the police and communities, working to translate the legitimate desires and aspirations of the public into action.
4. Focus on the delivery of effective services that support victims and provides victim satisfaction and public confidence; 
5. Engage with a cross section of communities and undertake work that enhances public confidence in the police service;
6. Provide critical friend challenge to drive improvement in policing services.
















OPEN SESSION
1. Apologies and Introductions (Chair)

2. Minutes of previous meeting and matters arising   …………..……… 20 mins (discussion on ongoing actions only)


3. Covid-19 recovery presentation 			    …………..……… 25 mins

4. CDI Update 						    …………..……… 15 mins

5. Matters arising from Policing Board scrutiny focus themes (by exception)									..…………………………… 20 mins

[bookmark: _MON_1684736076]           

6. Force Data Driven Insights Report Quarter 4	……………………. 60 mins


    

7. Finance						……………………. 60 mins



8. Any Other Business    		……………………………………. 15 mins  

a) Mobile Data Software Contract
[bookmark: _GoBack]

9.  Review of all actions and decisions taken…………………………… 5 mins

  Next meeting: 10:00 on the 17th of August 2021
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Venue:	Skype Virtual Meeting

Date:		16th of February 2021

Time:		10:00 – 13:00









		Members:

		Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Chief Constable Mark Collins (CC)

Deputy Chief Constable Claire Parmenter (DCC)

Assistant Chief Constable Emma Ackland (ACC)

Mr Edwin Harries, Director of Finance (DoF)

Mrs Carys Morgans, Chief of Staff, OPCC (CoS)

Mrs Beverley Peatling, Chief Finance Officer (CFO)



		Also Present:

		Emma Northcote, Senior Manager Corporate Communications (EN)

Gruff Ifan, Policy and Engagement Advisor, OPCC (GI)

Bethan James, Schools Programme Manager (BJ)

Harri Evans-Mason, Serious Violence and Organised Crime co-ordinator (HE-M)

Chief Inspector Richard Yelland (RY)

Chief Inspector Chris Neve (CN)

Sergeant Tanya Grey (TG)

Mair Harries, Executive Support Officer, OPCC (MH) 



		Observers

		Members of the Dyfed-Powys Police and Crime Panel:

Cllr Keith Evans (KE), Ceredigion

Cllr Rob Summons (BS), Pembrokeshire

Cllr William Powell (WP), Powys

Representatives from the Youth Forum



		Apologies:

		None









		ACTION SUMMARY FROM MEETING ON 16/11/2021



		Action No

		Action Summary

		To be progressed by:



		PAB 144

		Hannah Hyde to engage with the members of the Victim Engagement Forum who attended the PAB on November the 16th to receive feedback from the meeting.

		Complete



		PAB 145

		Hannah Hyde to arrange for members of the Victim Engagement Forum to attend Police HQ to engage with the Chief Constable and the Commissioner and have an opportunity to see the implementation of victim support services including the Vulnerability Desk.

		Complete



		PB 146

		The PCC to visit the Force Contact Centre’s digital desk once it has been implemented over the next few weeks.

		Complete







1 - Apologies and Introductions

The PCC provided introductions from his office, the Force and the Police and Crime Panel to external observers. All members were in attendance. 

2 – Review of the minutes of the previous meeting

The minutes of the previous meeting held on the 16th of November were accepted as a true and accurate reflection of the discussion.

3 – Matters arising from Policing Board scrutiny focus themes

The Board received a report documenting matters arising from key themes discussed at Policing Board meetings during the previous quarter. These were Organisational Health and Wellbeing, and Cyber and Fraud.

It was noted that the Force has seen an increase in reports of fraud since the beginning of the lockdown period.  In the recent Force Management Statement Fraud was an area of business in which had received investment.  

The Force’s response to Fraud will feature in the Force’s local performance boards which are co-ordinated by the Force’s Economic Crime Manager who provides updates to the PCC.  

Action: Force to provide the PCC with a Fraud Force Performance Pack 6 months into the next financial year.

4 – Focus: Youth

CN provided an overview of the Child Centred Policing Strategy within the Force area.  The Strategy is based on the statement that all children in the county have specific rights..  Prioritising children’s rights means that children in the Dyfed-Powys force area have access to resources relating to those rights.  Children are therefore provided with meaningful opportunities to progress in life.

Young people have 42 rights under the United Nations (UN) Conventions Rights of a Child (CRC).  In 2011, Wales became the first country to make the UN CRC part of its national law.  To put this into practice, Dyfed-Powys Police are endeavouring to reference this while establishing its framework for service delivery.

With regard to the child centred portfolio, Dyfed-Powys Police takes direction from a national child centred policing strategy.  The governance for this is the Force’s Strategic Vulnerability Board which is chaired by T/DCS Ifan Charles.  

CN stated that a key focus of the Force’s action plan is to ensure that Dyfed-Powys Police reviews all opportunities to avoid criminalising children unnecessarily.  As an example, it was noted that the PCC attended a workshop in Police HQ in March 2020 with the 4 youth offending teams in the force area.  As a result, inconsistencies were identified as to how the Force deals with young people’s involvement in knife crime across the 4 counties.  A new policy has been devised for the youth offending teams to bring consistency of approach which includes resolving issues by means of community resolutions.

It was noted that in the last 12 months the Force devised a 10-point check list.  Whenever an officer comes into contact with a resident of one of the 39 care homes in the force area, the officer should consult the check list prior to engaging with the Crown Prosecution Service (CPS).  This ensures that a full picture of the young person is obtained.  The Force have also developed an interim guidance for Youth Offending Teams to support with young people during the Covid-19 period.

CN stated that the Force has been engaging with over 200 young people during the lockdown period by using outreach vans in the community and encouraging children to sign up to youth clubs in their local areas.  The Force has also purchased foam footballs for children in custody to encourage them to exercise and to avoid boredom.

It was noted that in the last 3 weeks the Force has signed up to the alternative accommodation policy following discussion with the PCC at Policing Board regarding the matter on the 26th of January.  The policy will allow the Force to carefully scrutinise occasions when young people are brought into custody and ensure they receive the service and support they need.

The Board learned that the Force have been recognised by the Howard League Penal Reform, a 3rd sector body who are dedicated to reviewing organisations in this field.  Their December newsletter dedicated its front page to the work Dyfed-Powys Police were doing to support young people and youth service.

CN stated that it was critical that the Force worked with the OPCC to align their activity and vision for child centred policing.  In the last 6-8 weeks the Force has also been liaising with the Children’s Commissioner for Wales Sally Holland to develop a gap analysis matrix to identify gaps in the Force’s youth services.

CN stated that the next step for the Force is to devise a children’s charter in the force area to outline its commitment for youth services moving forward.  It was noted that youth service partners view this idea positively.  The Force hope to launch the charter in the Spring, after Hywel Dda has completed its youth engagement work in March which will inform the charter.  The Force will devise its future governance structure using the charter, and will ensure a joined up approach which will allow the Force to peer review with other organisations and deliver best practice.  The Children’s Commissioner has offered to provide enhanced youth engagement training to 80 frontline staff which will support the aims of the charter.

BJ attended the meeting to provide an overview of the Force’s schools programme.  The Force delivers the All-Wales schools’ police programme for 5-16 year olds in collaboration with Welsh Government and other forces in Wales.  The programme was established in 2004 with focus on early intervention and prevention.  The programme’s main aim is to promote positive citizenship and achieve a reduction in crime and disorder.  It was noted that the Force’s engagement with the programme supports the aims outlined in the PCC’s Police and Crime Plan 2017-21 and the Force’s Equality Plan.

In Dyfed-Powys Police there are 14 School Community Police Officers who are warranted officers.  They deliver various topics and information directly into the classroom including Child Sexual Exploitation (CSE), Domestic Abuse and Sexual Abuse.  The delivery is targeted and has local flexibility to emphasise areas of importance which specifically affect the four counties in the Force area.

The Force works with a number of specialist sectors including Hafan Cymru, Women’s Aid, Welsh Counter Terrorism Unit and other to develop their school engagement package and ensure the information contained in them is up to date.  The sessions are trialled with children and young people for the Force to receive feedback before they are launched in schools.

The programme allows children to build trust with a particular officer.  If there is an incident in the school which requires police presence the children feel more comfortable with an officer they’ve already engaged with through the schools’ programme.

The programme runs throughout the school academic year.  Over 3000 sessions were hosted in the Dyfed-Powys force area last year, and over 88000 positive Force contact with children have been made through the programme throughout its existence.  Many of the sessions have moved online due to the lockdown however over 1500 sessions have been hosted by officers since September 2020.

The Force has collaborated with Hwb which is a Welsh Government platform for schools.  Hwb have provided technical assistance for the Force to host online webinars which have been attended by 600 participants.  A new lesson plan has been developed for the next year with a focus on preventing extremism among secondary school pupils.

GI attended the meeting to provide an overview of the youth ambassadors working with the OPCC.  It was noted that a youth forum was created a few years ago which provides engagement opportunities for young people, and ensures that young people can influence decisions.  Hafan Cymru has collaborated with the forum to develop it further; they conducted research to capture young people’s opinions on policing.  Hundreds of responses were received, and in March 2020 a youth conference was hosted to share findings which were mostly positive.

In October 2020 a recruitment campaign was launched by the OPCC to encourage a new group of young people to become members of the forum.  A future working group has also been established to provide the OPCC with an opportunity to reach a wider audience, share ideas and receive feedback on its work.  The OPCC is also prioritising young targeted events and are planning to host another youth conference in the summer.  The OPCC is working on developing a short video featuring young people sharing their experience with the police which will be a part of the Force’s training programme.

RY attended the meeting to provide an overview of the Force’s vulnerability response.  In 2018 the Force reviewed its vulnerability response and identified issues around the geography of the Force in relation to safeguarding.  In response a central referral unit was established in Police HQ which oversaw a range of hubs located across the force area.  It was noted that capital funding has been sought to create a satellite communication to improve communication between the hubs.  Alongside that work a triage and assessment team was created to allow the Force to share information with youth service partners in order to ensure early intervention in incidents involving young people.  Operation Encompass has also been established in the Force whereby the Force shares information with schools if children have been involved in domestic incidents before coming to school so the school can provide additional support.

RY moved on to early intervention, stating that there had been a focus on high risk cases where there is an increased risk for young people.  The Force has 4 objectives with regard to early intervention which are: ensuring a single pathway for information sharing with local authorities; making decisions based on the objective, scanning, analysis, response and assessment model (OSARA); establish a foundation for sharing information; establish a process for referral at first point of contact for non-complex cases.

The Force has been engaging with local authorities, and a team has been created within Dyfed-Powys Police to map the delivery of the early intervention work through the Neighbourhood Policing Team (NPT).  RY stated that the Force will be able to negate the need to work at a high intensity to make interventions when it’s too late, by utilising early intervention before the situation has become severe. 

RY went on to state that a number of disciplines have been brought together to work in the Hub including the missing persons’ co-ordinator, modern day slavery lead and the child criminal exploitation co-ordinator in order to avoid different groups working independently.  This group working approach will be monitored to ensure its continued effectiveness. 

HM-E attended the meeting to provide a brief overview of the Force’s approach to the high levels of adverse childhood experiences.  The Force has identified the importance of early intervention to support its ‘protect prevent prepare’ approach and drive the work forward.  The Force have established a team of PCSOs in January 2021 to support the work, and to work with families and young people.

KE queried how the Force are working to reach children who are educated at home.  The Board were informed that the Force work with Young Farmers Clubs (YFCs) and other groups to reach children outside of school, and that NPTs are active in those environments.  The Force is also active on social media reaching out to youth groups not connected with schools in order to make connections with children outside of the school system. 

Action: BJ to provide an update on the Force’s engagement with children who are home schooled.

As part of further discussions it was noted that the Force are planning to develop a confidential service for children alongside its Goleudy Victim and Witness Service for adults.  Responding to a question as to whether calls for service from young people are given the same level of service as those from adults, the Force responded that it has been working to improve the level of support it provides to matters affecting young people.  For example in 2018/19 no reports of child sexual exploitation were made, however after a workstream was established around the matter the Force is currently tracking a 119 individuals. The ACC went on to state that the vulnerability desk has been established, and a social media desk in order to support young people using the methods of communication that young people use regularly.

The discussion moved on to children with special needs in the youth justice system.  It was noted that the youth justice system has a youth bureau where children can be referred to engaged in an out of courts disposal.  This process will give consideration to the vulnerability of the individual.  The Force is also emphasising the importance of providing training for staff in order to deal with people who may have vulnerabilities.

The Force informed the Board that its work and engagement with young people has been beneficial in the Dyfed-Powys community, citing an example of a care home in Powys caring for severely autistic children where regular engagement with an officer has resulted in a positive relationship between the Force and several of the severely autistic children.

The discussion moved on to serious crime and the legacy of the Knife Angel in Powys in January 2020.  The Force stated that serious violent crime and pressures from incidents such as the protests in Penally, Pembrokeshire have promoted the Force to establish a multi-agency response to combat radicalisation of children and young people in the Force area.  The Force is working with a variety of partners and taking best practice from movements such as the warrior gyms in London which are created using knives collected by the Police.

A brief discussion ensued regarding additional funding announced by Welsh Government for PCSOs.  The Force has recorded every interaction its PCSOs have had with the public in order to document the good work and engagement between the PCSOs and the public.

5 – Force Data Driven Insights Report Quarter 3



The PCC remarked on the dramatic increase in crime to 3165 incidents in August 2020 when the lockdown was lifted.  He queried what preparation activity was taking place ahead of a potentially very similar situation in 2021.  The DCC responded saying that there was an increase in low level assaults and public order offences in 2020 after the lockdown was lifted, and that the Force expected the same in 2021.  It was noted that following the Force Performance Board in January 2020 all BCU leaders were tasked to adequately prepare their budgets for the summer of 2021.  The Force has also reviewed Operation Lion in Pembrokeshire which provides support in the town during the tourist season in order to prepare for the expected increase in visitors to the area.


The PCC queried what plans the Force was making to ensure enough officers were on duty during the summer.  It was noted that tourist areas in the Force area were expected to be fully booked for the summer, and although officers were encouraged to use their annual leave allocation, a carry-over of leave has been granted for 2021 and 2022.



A brief discussion took place regarding the shift in crime type during the Covid period.  The Force stated that due to lockdown restrictions and additional demands on the Force, some crime types may take longer to investigate.  



Action: The Force to provide additional information explaining the charged/summonsed data to explain why the Dyfed-Powys outcome rate is higher than the national average.



The discussion moved on to the diversionary scheme; the PCC requested that the Force reinvigorate activity throughout the counties as the Force hasn’t experienced the incremental increase in update the PCC would have liked.



The PCC queried why 37% of cases saw the victim withdrawing support when there is a named suspect.  The DCC stated that a large proportion of those cases are violence against the person and low level assaults without injury where the victim is not willing to proceed with a case.  Sexual offences only make up 4% of the overall amount of cases where the victim withdraws support.  The Force will continue to monitor the situation.



The discussion moved on to the outcome heading ‘investigation complete, no suspect identified’.  It was noted that a glitch in the Force’s crime management system has erroneously allowed officers to finalise crimes without giving an outcome.  This error is being managed through the Force’s Investigations Group who are seeking a suitable fix.  It was noted that the team will be closing cases manually, ensuring that cases which have been closed in error are corrected.  There is no timescale for this work.



The discussion moved on to possession of weapons offences which have been recorded in higher numbers in the last quarter.  The ACC stated that the rise is linked to the stop checks of cars during the Covid-19 period.  It was noted that the Force is working on reviewing this activity so it can better understand whether there are underlying trends relating to organised crime.  



The discussion moved on to hidden harm during the lockdown period, where people may be placed in more vulnerable situations, for example being in lockdown with an abusive family member.  The Force are carrying out additional work with partners, and recorded figures of hidden crime remain steady in Wales with a healthy picture of recording.



The discussion moved on to dog thefts which has been an issue in the Force area for the past few weeks.  It was noted that a number of dogs had been seized, and that the social media desk are working to provide reassurance to the public.  A significant number of calls have been received relating to dog thefts and the Force are working to respond to every single call.  The Force are aware of the reputational damage to the Force so there is a problem profile being carried out to understand where the hotspots are for the dog thefts.  It was noted that many forces across the UK have been affected by dog thefts during the lockdown period.



EN stated that a robust comms policy was in place to respond to the dog thefts.  The Force’s comms strategy is to post little and often to ensure that as much information as possible is shared with the public.  The PCC stated that it was pleasing to see such high levels of proactivity from the Force on the matter.



The discussion moved on to violence against the person which saw a spike in cases in July and August 2020, followed by increased levels in September and December 2020 compared with 2019 levels.  The ACC stated that the Force has been trying to improve its crime recording practices around harassment, stalking and malicious communication which has partially contributed to a rise in recorded cases as incidents are recorded with improved accuracy.



The discussion moved on to domestic abuse overview.  It was noted that the Force has worked hard to improve its response to domestic abuse cases over the past few years.  The PCC agreed that the Force’s response to domestic abuse cases was a good news story, and its collaboration with partners on the matter would encourage public confidence in reporting cases to the police.



Moving on to mental health reports, it was noted that the call volume for Dyfed-Powys Police was static.  Eluned Morgan MS has been appointed mental health minister for Wales, and that the CC has hosted meetings with her.  Wales is commencing with a roll out of private conveyancing for individuals detained under the mental health act following a £6m investment by Welsh Government.  The CC is working to agree commencement dates for Powys and Hywel Dda Health Board .





The discussion moved on to the Force Contact Centre (FCC) with the Chief Officers stating that the Force’s ambition is to improve the service for everyone who contacts the Force, so that their case is progressed in a single continuous line of investigation.  This ambition will be supported by placing digital media communications in the FCC along with a Force Crime Registrar in order to release call handlers after their initial contact with the member of the public.  Releasing the call handlers will also improve the Force’s ability to cope with demand.



6 – Finance



The DoF provided members with a financial update based upon spending patterns to the end of January 2021. In summary, the Force is projecting a net under-spend of £24,000 against its revised budget.  The Force was overspent by £24,000. 



The Force revenue budget has been reduced by £750,000 in the current year which was agreed as part of the budget setting process for 2021/2. This funding has been committed to fund one-off pressures in 2021/2 as a result of training backlogs, Operation Asper spending and income losses resulting from the on-going pandemic. This took away the need to fund these pressures through precept or general reserves next year.



The Policing Minister communicated that the Force must fund the costs of Operation Asper up until the point that this equates to 1% of the Force net budget i.e. the first £1.12 million of spending.  This also however corresponds with a reduction in operational activity over the winter months with spending in the current year projected to be around £494,000 based upon current spending patterns.



The projection has also been updated to reflect expected leavers, pay re-gradings pending and the latest recruitment plans for officers and staff. Force spending continues to be affected by the Covid-19 pandemic with significant additional costs and losses in income being experienced throughout the year to date. There are some savings against headings such as photocopying, conferences, fuel, subsistence etc. linked to lockdown periods. 



The Home Office has confirmed that the Department of Health and Social Care will be meeting all costs of Medical Grade PPE purchased by the Force. The Force has also received Surge Funding from the Home Office for additional enforcement activity of £212K which it has been assumed will be fully matched by additional spending. Based on current spending patterns, it is unlikely that the Force will utilise the full allocation and a carry- over of unspent monies may be required. This is obviously subject to change. 



The projection also incorporates the grant available in respect of income losses suffered and a sum of £215,000 has been estimated as the amount recoverable under the scheme by year end. For the first 4 months, all elements of the claim submitted were funded, including losses experienced in respect of the Speed Reduction Partnership – Go Safe cost recovery which was at risk. At present it has been assumed that the Partnership can absorb income losses through reserves and cost reductions with no loss in income falling on Forces – which at this stage would appear to be the case.

 

The report continues to incorporate cost pressures in relation to income losses and increases in insurance premiums referred to previously. The continuation of restrictions linked to the Pandemic means that income projections have needed to be adjusted to reflect current monthly average income levels.  



There are a number of potential ill-health retirements being considered from a medical perspective and the projections assume that 8 officers are permanently unable to fulfil the functions needed to act as police officers and are unsuitable for redeployment into other roles. This position continues to be monitored and officers are being retained where suitable work allows this.



The position continues to evolve and further revisions to this projected position will be needed as the year progresses and as the position on costs, income, funding and indeed on restrictions/ lockdown lifting become clearer. The spending on Operational Uplift during the year was projected to be sufficient for a full draw down of this grant however correspondence from the Home Office on the December claim has resulted in a reduction in claimed income of £4,000 based on year to date headcount.



In relation to Capital, a summary of spending against budget for the 2020/21 financial year is included in the Report. In total, spending was £4.315 million against a revised budget of £8.776 million with £1.926 million being committed at this stage.  



KE queried whether the Force was experiencing difficulties obtaining equipment for their estates projects due to the impacts of Covid-19 and Brexit.  It was noted that costs for the Llanelli and Brecon building projects have increased, however there is an increase in costs generally due to the factors mentioned.  It was noted that CN is working on a circular economy project with the Director of Estates (DoE) which will see the Force partaking in £3.7m of Welsh government funding to improve partnership working and increase sustainability.



A brief discussion ensued regarding absorbing the loss of road traffic offences through reserves.  It was noted that the Force and the PCC have been lobbying the Home Office and the Treasury for the comprehensive spending review in order to support the Force’s future planning.



A brief discussion ensued regarding the Force operation in Penally, Pembrokeshire.  It was noted that the PCC had sent letters to the Home Office to clarify the funding situation for supporting the increased demand on the Force due to the re-housing of asylum seekers in the camp in Penally.  The PCC suggested that he could send an additional letter to the Home Office, and was informed that there is clear governance in place in-Force around Penally, and local Inspector Reuben Palin is engaging with the local community in Penally.



7 – Review of all actions and decisions taken



It was recognised that this meeting is the final Policing Accountability Board the CC will attend prior to his retirement.  The PCC thanked the CC for his service to Dyfed-Powys Police, and his service to policing in general.  The CC in turn thanked the OPCC for their support during his period as Chief of Dyfed-Powys Police.





		ACTION SUMMARY FROM MEETING ON 16/02/2021



		Action No

		Action Summary

		To be progressed by:



		PAB 147

		Force to provide the PCC with a Fraud Force Performance Pack 6 months into the next financial year.

		Force



		PAB 148

		BJ to provide an update on the Force’s engagement with children who are home schooled.

		Bethan James



		PAB 149

		The Force to provide additional information explaining the charged/summonsed data to explain why the Dyfed-Powys outcome rate is higher than the national average.

		Force







Date of next meeting: 10:00 17th of August
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		Meeting:

		



		

		Policing Accountability Board



		Date of meeting:

		10th of June



		Author:

		Mair Harries







		Outcome

What is the long term aim? What would outstanding look like?



		In order to appropriately discharge his obligation to scrutinise and challenge the Force’s performance and delivery against the strategic priorities set out in the Police and Crime Plan, the Commissioner has agreed with the Chief Constable that each three-weekly Policing Board meetings will focus on a single output from the Police and Crime Delivery Plan or a topic of particular concern (due to public interest, changes in risks, performance or other contextual issues).

The Force have provided updated situation reports on:

· Collaboration (March 30)

· Update on First Point of Contact (April 20)

· Update on Crime Data Integrity (May 20)

This report seeks to establish the progress made since each topic was discussed at Policing Board and highlight (by exception) any outstanding areas for discussion.



		Situation

What is working well? How will we build on this? What is not working well? How will we manage this? What evidence is there to support our assessment?



		Organisational Health and Wellbeing

At the Policing Board meeting of 30th of March a Collaboration update was presented for the Commissioner’s consideration.  Detailed discussions ensued, focussing on a number of matters: 

1. The Force’s report including review collaborations within Wales.

2. Governance arrangements with regard to the oversight boards and collaboration board through to Welsh Chief Officer Group.

3. Areas to progress following the 29th of January Chief Officer visioning day.  These areas include a strategy for systems’ convergence and the delivery of the Wales Cyber Resilience Centre and the scoping of collaborative approach for use of drones.

Update on First Point of Contact

At the Policing Board meeting of 20th of April, a report on first point of contact was presented for the Commissioner’s consideration. Topics included: 

1. The progress the Force has made against the 14 recommendations of the Deep Dive; at the time of the Policing Board 7 actions were ongoing and 7 were completed.

2. The Force’s progress to ensuring a more efficient service for members of the public dialling 101.

3. Improvements to the Force’s digital capabilities and front desk services.

Update on Crime Data Integrity

At the Policing Board meeting of 20th of May, a report on Crime Data Integrity was presented for the Commissioner’s consideration. Topics included: 

1. The Force’s response to the results of the Crime Data Integrity inspection following the publication of a report by Her Majesty’s Inspectorate of Constabulary.

2. The Force’s planned audit of Anti-Social Behaviour reporting and resulting improvements to reporting practices.

3. An update on the End to End project.



		Review

How will we review progress? When? 



		The Commissioner seeks to review the progress by requesting updates on each of the key discussion points raised at the Policing Board focussed discussions, as set out below.



1. The Wales Audit Office report into Collaboration, completed in May 2020 – 16 out of 17 recommendations have been completed however one remains ongoing.  This relates to critically reviewing the benefits of the collaboration project against the level of investment.  The PCC queried how improvements have been made in capturing benefits as part of the business case and the future benefit realisation when closing projects.

2. The Force’s Contact Strategy for First Point of Contact: The Force were in the process of drafting a contact strategy based on recommendations by Her Majesty’s Inspectorate of Constabulary Fire and Rescue Service.  The PCC queried what this work would mean for Dyfed-Powys Police and what the local impact of the plan would be.

3. Improvements to the 101 service: Discussion at Policing Board resulted in consideration being given to amending the 101 automated message to provide an improved service for the public.  

4. Improvements to the Force’s range of communication tools: The PCC sought assurances that the Force is working toward a more consistent and clear process for keeping the police stations open due to the current lack of consistency across the Force’s stations.

5. Sunflower Scheme: The PCC sought an update with regard to its adopting the Sunflower Scheme which provides increased support for vulnerable members of the community who seek help from the Police.

6. Additional resources over the summer: The PCC sought an update on the Force’s plans to provide additional resources to the CCTV Hub over the summer period.

7. Anti-Social Behaviour and domestic violence against the person incidents: The PCC sought an update on the Force’s planned audit of anti-social behaviour and domestic violence against the person cases following a number of crimes being missed by the Force.







		Public Access to Information

Information in this form is subject to the Freedom of Information Act 2000 (FOI Act) including the exemptions set out within the Act and other relevant legislation. Where the exemptions or other restrictions are applicable, this form will be edited prior to being made available on the OPCC website within 5 working days of consideration by the Policing Board.



		Chief of Staff 

I have been consulted about the proposal and confirm that financial and legal advice have been taken into account in the preparation of this report. I am satisfied that this an appropriate update / request to be submitted to the Commissioner.



		Name: 

Carys Morgans

		Signature

[image: ]

		Date 10.6.2021



		Rank: Chief of Staff and Monitoring Officer

		

		



		Report: 



		Noted

		



		

Dafydd Llywelyn

		Signature

		Date 10.6.2021



		

Police and Crime Commissioner
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Throughout the last financial year, all four nations of the UK came together in our response to the Coronavirus pandemic.  Policing as well as many other public and private 
sectors responded in an agile and flexible way whilst dealing with unprecedented uncertainty.   Our partners in the NHS and care services withstood the worst of the impact, 
serving to deal with the symptoms and consequences of Covid-19.  However, the effect of the coronavirus pandemic on policing in Dyfed-Powys resulted in significant 
changes to our demand, both in terms of the reports received from the public and indeed, the types of offences committed.  The financial implications of the pandemic on 
policing have been recorded and are regularly reported to the Home Office.  With the continued roll out of the vaccination programme supported by the diligence of our 
communities in mitigating the spread of the virus, the operating model for Dyfed Powys police as we emerge from the pandemic will evolve to ensure we continue to deal 
with demand as efficiently as possible whilst carefully managing our workforce’s health and safety at all times.   
 
Governance arrangements have become enshrined in our existing structures, enabling the response to the pandemic together with the consequential learning to inform 
business as usual. Synergy with regional and national structures ensures dialogues is maintained both at a local and national level.  Evidence based decision making has 
required rapid adaption of how we present data, enabling real time reporting of crimes; incidents; calls for service; as well as abstraction levels / available resources.  This 
work continues to gather pace and over time will extend beyond just operational data.  However, in the meantime, reporting of operational demand informs monthly Divisional 
meetings, quarterly performance reports and indeed the Force Performance Board, all of which ensure scrutiny of our data and provide the necessary checks and balances 
to ensure the very best service is provided to the communities of Dyfed-Powys.   
 
COVID-19 Abstractions Dashboard 
http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true 
 
 
Crime & Incidents Dashboard 
http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true 
 
Within this last quarter, in line with all other forces, Dyfed-Powys had experienced a statistically significant decrease in reported crimes despite these levels having (prior to 
Christmas) returned to levels formerly reported in previous years.  Reports of Anti-Social Behaviour had increased exponentially, primarily resulting from reports of breaches 
of lock down rules.  Our ability to respond to these reports has been good, particularly in view of the low levels of abstraction of our workforce.  However, the second 
nationwide lockdown has recently come to an end, and our abstractions and demand have changed again.  Ongoing monitoring of this situation demonstrates an improving 
picture. 
 
The data highlighted in this report provides a comprehensive overview on our demand throughout the last quarter compared with previous periods.  Notably, the impact of 
restrictions imposed to manage the spread of the virus., directly influences police led demand.  The data is provided at a force  level and context provided where necessary ot 
provide possible explanation for change. 
 
 
 


 
 


                         
                           
                           


                           
                         


                       



http://powerbi-01/Reports/powerbi/Performance/COVID-19%20Abstractions%20V3?rs:embed=true

http://powerbi-01/Reports/powerbi/Performance/Crime%20and%20Incident%20Dashboard%20v2?rs:embed=true
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When interpreting the figures from this report, several key points should be considered: 
 


• An increase in the number of crimes recorded by the police does not necessarily mean the level of crime has increased. 
• For many types of crime, police recorded crime statistics do not provide a reliable measure of levels or trends in crime as they only cover 


crimes that come to the attention of the police. 
• Police recorded crime can be affected by changes in policing activity and recording practice and by willingness of victims to report. 


 
 


             
 


                      


Headline Figures 
 


  
 


  
 


  


 
 
Total recorded crime has returned within the expected range for this time of year.  The following highlights any notable differences in the most recent quarter 
but caution must be taken when making comparison with Q4 of 2019/20.  In March 2020, the nation moved into the first ever lockdown.  However, in March 
2021, we have emerged from a lockdown, albeit in stages, thus making comparison of the periods very difficult indeed: 
 


• Violence against the Person offences increased significantly during the period from 3784 recorded crimes, up from 3142 for the same period last 
year.  This increased was largely driven by increased recording of violence without injury.  Measures have been put in place in force to ensure we 
identify and record as many crimes as possible, through increased auditing and more robust oversight of CDI.  It is likely that this together with the 
easing of restrictions therefore resulting in more crime taking place, is the key driver behind the increase. 
  


• Arson & Criminal damage offences have been steadily decreasing since Aug-20, however Mar-21 (344 offences) saw an increase of 48% on Feb-21 
(233 offences). The increase was noted across all four divisions 


 
• Drug offences had continued to decrease significantly following the stark increase in Q1 2020/21.  The first COVID lockdown period saw an increase in 


the number of executed drugs warrants and positive stop checks as a result of Op Dovecote. Dec-20 noted a decrease in Drug offences to a moderately 
low level, however the introduction of the second national lockdown noted an increase in reported offences to above the statistical average 20.8% (93 
offences) on the same period last year. 
 


• Public Order had decreased significantly in Q3 when compared to the number of recorded offences during the summer.  During that period, the 
easing of COVID restrictions and regulations appeared to correlate with increases in Harass4A in public places, retail premises and external to 
residential dwellings. A similar trend is seen in Q4 specifically in March-21 during which an exceptionally high increase in Public order offences was 
noted, an increase of 45.7% (261 offences) on the same period last year. The welsh government’s “Stay at home” restrictions were eased on the 13th 
March and the “Stay local” restrictions were eased on the 25th March which would have been a critical factor in increased reports of this crime type. 


 
 


Q4 2020/21 
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Introduction 
 


 
 


 
 


 


Police & Crime Delivery Plan 2017-2021 
 


      
 


      
 


      


The Police and Crime Plan reflects the key opportunities, risks and challenges to policing on a national, regional 
and local basis.  Supporting the Police and Crime Plan is a Delivery Plan that sets out how policing is delivered 
against the four key priorities contained within the Plan. The Delivery Plan includes measures that will enable 
the Police & Crime Commissioner to monitor performance. Objectives within the Delivery Plan are prioritised on 
a short, medium and long-term basis.  The Police and Crime Plan sets out the resources available to the Chief 
Constable to deliver operational policing and describes the intention of the Police & Crime Commissioner to align 
the commissioning budget with the key themes and strategic priorities contained within the Plan. 
 


This report aims to combine the utilisation of data and statistical analytics, against the four priorities 
outlined in the Police & Crime Delivery Plan to provide a comprehensive overview of police performance 
in Dyfed-Powys at a strategic level. 
 
 
 


                
                


      
 
 
 


                
                


      
 
 
 


                
                


      
 
 


The Difference We Make 
 







 


Official 


 
 
 
 
  
 
  
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


Priority One 
 


 
 


  
 


   
 


 
 


  


Keeping Our Communities Safe 
 


    
 


 


  
 


     
  


 


    
 


Crime Volume Overview 
 


   
 


   
 


   


 


 


 


• Volumes during Q4 2020/21 specifically 
January-21 and February-21 illustrate 
decreases that are consistent with what is 
expected during this time of year. 
 


• Comparisons made between Q4 2020/21 
and Q4 2019/20 saw an increase of 4.9%.  
This increase is primarily attributable to 
COVID-related restrictions being eased 
during March-21 whereas in March-20, 
the first national lockdown was 
implemented. 
 
 


 


Key findings: 
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Outcomes 
 


 
 


 
 


 


Before April 2013, official statistics about how the police deal with crimes focused narrowly on 
‘detections’ (the number of cases resolved with a charge, caution, etc.). In April 2013, the Home Office 
introduced the new outcomes framework and changed the presentation of crime outcomes statistics. 
From April 2014 onwards, police forces have supplied data to the Home Office on the broader set of 
21 outcomes, with each recorded crime having one of these defined outcomes.  
 


              
                


              
               


                  
 


  
 


       


                
                


              
                  


      
 


              
                


              
               


                  


Outcome Rates 
 


  
 


 
 


  
 


  


 
Following the guidance published by the Home Office, the outcome figures within this report are presented as an outcome ‘ratio’, in other words it takes the outcomes 
of a given month and compares them to the crimes that were recorded in the same month. Such outcomes may or may not be related to the crimes that took place within 
the same month. Until data that links an individual crime with its associated outcome is recorded, it is not possible to calculate a genuine ‘outcome rate’. 
 
 


                           
                                
                          


 
 


                           
                                
                          


 
 


                           
                                
                          


¹ Ratio based on number of outcomes recorded in year divided by number of offences recorded in year. 
² Excludes (outcomes for) fraud offences. Fraud offences are now recorded by the National Fraud Intelligence Bureau (NFIB) rather than police forces. 
³ Crime outcomes in England & Wales, year to June 2020 (https://www.gov.uk/government/statistics/crime-outcomes-in-england-and-wales-year-to-june-2020-data-tables) 
⁴ Outcome 21 was introduced from January 2016 on a voluntary basis and became mandatory from April 2016. 
⁵ Outcome 22 was introduced on a voluntary basis from April 2019. 
 



https://www.gov.uk/government/statistics/crime-outcomes-in-england-and-wales-year-to-june-2020-data-tables
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Crime Breakdown 
 


   
 


 


  
 


   
 


Total Recorded Crime 
 


 
 


 
  


 


 
 


 


  


 


   
 


 
 


Key findings: 
 


• With specific focus on the rise noted 
during Q4 2020/21, the following crime 
categories illustrate the largest increase 
during this period: 


 
o Violence against the person 
o Arson and Criminal Damage 
o Public Order Offences 
o Drug Offences 


 
• The crime categories noted above will be 


examined further within the crime 
category analysis chapter of this report. 
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Crime Category Analysis 
 


   
 


   
 


   


Arson & Criminal Damage: Overview 
 


     
 


     
 


     
• The implementation of COVID-related 


restrictions appears to significantly influence 
the number of monthly recorded Arson & 
Criminal Damage offences, with significant 
decreases noted following the lockdown 
announcements introduced in March-20, 
October-20 and December-20. 
  


• The influence of COVID-related restrictions is 
emphasised further by the 48% increase 
between February-21 and March-21 
coinciding with the lifting of restrictions. 


 
• No further trends or themes are apparent. 
 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Burglary – Business and Community: Overview 
 


      
 


      
 


      


Key findings: 
 


• Subsequent to March-20, Monthly volumes of 
this crime category appear to be on a 
downward trajectory over time. 
 


• Q4 2020/21 illustrates a reduction of -43.4% 
in recorded crime compared to the SPLY (82 
vs. 145 crimes, respectively).  
 


• Monthly volumes within Q4 2020/21 appear 
statistically low, likely due to the 
implementation of further COVID-related 
restrictions. 
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Crime Category Analysis 
 


   
 


   
 


   


Burglary – Residential: Overview 
 


    
 


    
 


     
• The number of monthly recorded Burglary-


Residential offences often follow a sporadic and 
unpredictable pattern, with figures often 
exceeding the statistical control limits.  
 


• Scrutiny of the 89 offences recorded in Dec-20, 
an exceptionally high number of Burglary – 
Residential offences were committed in Powys 
(23 offences).  Further analysis of this figure 
identified 8 offences linked to a single suspect. 
Enquiries regarding these crimes are currently 
ongoing. 
 


• Despite the moderately high number of offences 
recorded during Oct-20 and Dec-20, Volumes in 
Q4 have decreased to a moderately low level  
and when compared to Q4 2019/20 show a -
7.8% reduction. 


Key findings: 
 







 


Official 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Crime Category Analysis 
 


   
 


   
 


   


Drug Offences: Overview 
 


   
 


   
 


   
• During the COVID pandemic, the 


cancellation of all scheduled training days 
have provided divisions with additional 
capacity during periods of reduced 
demand to schedule ‘Days of Action’ to 
encourage officers to be more proactive 
with regards to drug offences.  These 
‘Days of Action’ have likely contributed to 
the increase in total recorded drug 
offences during Q1 2020/21. 
 


• Furthermore, the COVID lockdown period 
also saw an increase in the number of 
executed drugs warrants and positive 
stop checks as a result of Op Dovecote. 
This proactivity and positive police action 
has continued throughout the lockdown 
period during Q4 2021. 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Miscellaneous Crimes against Society: Overview 
 


     
 


     
 


     
 


• The number of monthly recorded offences 
often follow a sporadic and unpredictable 
pattern, with figures often exceeding the 
statistical control limits.  
 


• Following the slightly high volumes noted 
during May-20 and June-20, Q4 2020/21 
continues to illustrate crime figures that are 
either moderately low, or consistent with the 
average. 
 


• Comparisons made between Q4 2020/21 
and the SPLY identify a -12.6% decrease, 
likely due to the moderately low figures 
noted in both Jan-21 and Mar-21. 


 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Possession of Weapons: Overview 
 


    
 


    
 


    • Due to the small number of offences 
recorded each month, further 
analysis/breakdown of this data is likely to 
illicit an inaccurate interpretation. 


 
• Considering the moderately high figure of 


32 offences during Oct-20, 40% (13 
records) were weapon interceptions by 
Border Force 
 


• Q4 20/21 numbers are moderately low (60) 
and are exactly in line with the number of 
offences for the same period last year (Q4 
19/20) 
 
 


 
 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Public Order Offences: Overview 
 


    
 


    
 


     
• The increase in this offence category is 


predominantly driven by large increase in 
Harass4A in a public place, retail premises 
and outside of a residential dwelling. 
 


• COVID has been a critical factor in these 
increases, as public tensions have been 
high due to COVID restrictions and 
regulations. 
 


 
• The significant increase in ASB reports 


correlates highly with the increase noted in 
public order, thus further emphasising how 
this increase is largely driven by increased 
sensitivity surrounding COVID social 
distancing breaches. 
 


• The total number of monthly public order 
offences had returned within the expected 
statistical control limits in early Q4 2020/21 
due to the second national COVID lockdown  
 


• However due to the strong correlative 
relationship between COVID-related 
restrictions and enforcement any 
announcements have a heavy impact upon 
this offence category. This is evident in Q4 
2020/21, which demonstrates a 45.7% 
increase on the same period last year. This 
can be attributed to the easing of lockdown 
regulations (13th March 2021-“stay at home” 
lifted and 25th March “stay local” lifted). 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Robbery: Overview 
 


  
 


  
 


  
• No themes or trends apparent from this 


dataset.  
 


• Due the consistently low volume of monthly 
offences, identifying any potential COVID-
related influence is not possible. 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Sexual Offences: Overview 
 


   
 


   
 


   
• Following the national COVID-19 lockdown, 


volumes during Q1 2020/21 have reduced 
significantly.  Following the easing of 
lockdown restrictions in June-20, monthly 
volumes have returned within the expected 
range. 
 


• During Q3 2020/21, Oct-20 notes a 
moderately high figure, largely driven by an 
exceptionally high number of offences 
recorded in Powys (37 offences). 
 


• Further scrutiny identified 2 crimes linked to 
a single suspect, and 19 crimes (51%) were 
the offence was committed at a minimum of 
6 months prior to the reported date. 
 


• Comparisons made between Q4 2020/21 
and the SPLY illustrate a -18.6% decrease, 
however this is driven largely by an 
exceptionally low number of recorded 
sexual offences during Jan-21 (71 
offences). 


 


Key findings: 
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Theft: Overview 
 


  
 


  
 


  


Crime Category Analysis 
 


   
 


   
 


   
• Theft offences have continued to reduce 


significantly following the implementation of 
COVID-19-related restrictions and 
enforcements.  Despite the slight increase 
noted during Aug-20 and Sep-20, the 
number of monthly offences continues to 
follow a downward trajectory.  
 


• Q4 2020/21 illustrates a reduction of -28.7% 
in recorded theft crimes when compared to 
the SPLY (719 vs. 1008 crimes, 
respectively).  


 
• No further trends or themes are apparent. 


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Vehicle Offences: Overview 
 


   
 


   
 


   
• The number of monthly recorded offences 


often follow a sporadic and unpredictable 
pattern, with figures often exceeding the 
statistical control limits. 
 


• With the exception of the moderately high 
volume noted in Nov-20, the number of 
monthly vehicle offences appears to be 
traveling in a downward trajectory over 
time. 
 


• Concerning the moderately high figure 
noted during Nov-20, this rise is driven 
predominately by an exceptional rise (24 
offences) in interference with a motor 
vehicle offences.  Further scrutiny 
identified 4 offences were committed by a 
single suspect.  All offences relating to 
this offender were subsequently assigned 
an Outcome 15. 
 


• Theft from a motor vehicle is the most 
prominent offence category however 
number still remain relatively low. 
 


• A reduction of -37.3% is noted when 
comparing Q4 2020/21 with the SPLY (128 
vs. 204 offences, respectively). 
 


• Vehicle offences for Q4 2020/21 remain 
moderately low and well below the 
statistical average.  


Key findings: 
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Crime Category Analysis 
 


   
 


   
 


   


Violence against the Person: Overview 
 


     
 


     
 


      
• Subsequent to the exceptional rise in violence 


without injury offences in Aug-20, the number of 
monthly VAP offences have returned within the 
statistical control limits during Q3 2020/21. 
 


• Compared to the SPLY, Q4 2020/21 illustrates 
an increase of 20.4% (3784 vs. 3142, 
respectively). This is due to the moderately high 
increase in March 2021. 
 


• April-20 saw a rise in the total number of 
recorded Stalking & Harassment and Control & 
Coercive offences, owing to a change in the 
HOCR and increased auditing.  
 


• The Crime Audit Team have been reviewing all 
STORM logs disposed of as C-Harass, C-
Disorder and C-Assault to identify any missing 
behaviour offences which could be contributing 
to the additional increase noted during March-
21. 
 


• During Jan/Feb-21 the Crime Audit Team have 
also increased the ASB personal audit to 
reviewing 100% of all records, which again 
could be contributing to the increase noted in 
these crime categories during Mar-21 
 


• Based on the same period last year stalking 
offences have increased 263% (258 vs 71 
offences) and Control and coercive behaviour 
has increased by 74% (113 vs 65 offences) 
these increases were due to changes in HOCR 
in April-2020.  
 


Key findings: 
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Anti-Social Behaviour 
 


  
 


  
 


  


Anti-social behaviour covers a wide range of unacceptable activity that causes harm to 
an individual, to their community or to their environment. This could be an action by an 
individual or group that leaves other members of the public feeling alarmed, harassed 
or distressed. It also includes fear of crime or concern for public safety, public disorder 
or public nuisance. 
 


             
                


             
               
   


 
             


                
             


               
   


 
             


                
             


               
   


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 


 
    


 
 


    
 


 
    


 


• Q1 2020/21 saw exceptionally high volumes of ASB.  While these volumes 
remained relatively high during Q2 2020/21, they have now reduced to a 
pre-April-20 average. 
 


• The increase during Q1 and Q2 2020/21 was driven by a significant rise in 
the volume of COVID-19 related ASB-Nuisance.  
 


• It’s believed much of the COVID-19 related ASB has been prompted by 
increased sensitivity/awareness following government restrictions. 


• ASB in Q4 2020/21 has continued to reduce throughout the second national 
COVID lockdown, however an upturn in the number of incidents was seen 
in March 2021 with the easing of the governments “Stay at home” and “Stay 
local” guidelines. 
 


Key findings: 
 


Total recorded ASB over time 
 


     
 


     
 


     


ASB BCU Breakdown Over Time 
 


   
 


   
 


   


Overview 
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Carmarthenshire 3,470 38% 3,214 40% 5,020 38%
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Pembrokeshire 2,425 27% 2,097 26% 3,879 29%
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Demand Analysis 
 


  
 


  
 


  


All Incidents Calls for Service 
 


 
  


   
 


 
 


 


 
  


   
 


 
  


   


Levels of all incidents calls for service over 
time 
 


        
 


 
        


 
 


        
 


Calls for service by closing category for the year ending Mar-21 
 


        
       


 


     
 


  
        


      
 


        
       


• Police recorded crime, as reflected in the main performance 
statistics, can only represent part of the police workload.  
While it presents an indication of an aspect of reactive 
demand to which the police respond, there are many types 
of work, both reactive and proactive that the police 
undertake, both as a statutory duty and by common 
convention, which do not feature as reports of crime - and 
which therefore do not appear in assessments of demand 
using police recorded crime data.  In addition, counts of 
crime do not show the varying levels of resource required to 
deal with different crimes. 


 
• Dyfed-Powys Police deal with a wide range of non-crime 


incidents which are not captured in police recorded crime.  
Non-crime related incidents account for 79% of all 
Command and Control (C&C) calls into the Force.  
 
 


 
 


          
          


          
          


Key findings: 
 


NATIONAL COVID-19 LOCKDOWN  
(23/03/2020) 
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Safeguarding the Vulnerable 
 


  
  


 
 


   
 


  
  


 
 


  
  


 


Domestic Abuse: Overview 
 


   
 


   
 


   


Total recorded domestic abuse incident volumes over time 
 


        
 


        
 


        


‘DASH Risk Assessments’ 
Bulletin Release (29/08/2018) 


 
 


  
 


 
 


  
   


 
 


‘Doing the basics brilliantly 
when responding to domestic 


abuse’ Bulletin Release 
(07/09/2018) 


 
 


    
    


   
 


 


HMIC CDI Report  
(December-18) 


 
 


    
 


 


Introduction of the Domestic 
Abuse Vulnerability Desk  


(April-19) 
 


 
 


    
    


 
 


 


1st COVID-19 
Lockdown 


 
 


 
  


 
 


Firebreak Lockdown 
(23/10/2020 – 09/11/2020) 
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Domestic Abuse 
 


  
 


  
 


  


Risk Overview 
 


 
 


 
 


 
 


 


 
 


 
 


 
 


 


Key findings: 
 


• Following the first national COVID-19 
lockdown, volumes increased during Apr-20, 
however Q4 2020/21 appears to have 
continued to remain within the expected 
range. 
 


• Over time, the data identifies an increase in 
the proportion of ‘Standard’ risk incidents, 
however a decrease in the proportion of both 
‘Medium’ and ‘High’ risk. 
 


 
 
 


 


Total recorded domestic abuse incident volumes by risk over time 
 


          
 


          
 


          


Count and proportion of total recorded domestic abuse incidents by risk over time 
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Count % Count % Count % Count %
Total DA 4818 100% 6765 100% 9528 100% 9451 100%
High 391 8.1% 242 3.6% 238 2.5% 275 2.9%
Medium 1296 26.9% 1402 20.7% 1447 15.2% 1413 15.0%
Standard 3118 64.7% 5121 75.7% 7843 82.3% 7763 82.1%
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Mental Health 
 


  
 


  
 


  


Calls for Service 
 


 
 


  
 


 
 


 


 
 


  
 


 
 


  


NATIONAL COVID-19 LOCKDOWN 
 


   
 


   
 


   


• Q3 2020/21 illustrates a slight increase in the proportion of 
mental health qualified calls, predominantly during Oct-20 
(8.8%) however the total monthly volume of mental health 
qualified calls during this period has remained fairly stable. 
 


• The proportion of mental health qualified calls during Q4 
2020/21 stands at an average of 7.37%. Jan-21 saw levels 
increase to a high 9.31% on the back of the second COVID 
lockdown, however in March-21 levels decreased to a low 
of 5.33%, which may be attributed to the easing of 
government COVID restrictions. 


 
 


Monthly comparison between the volume and proportion of mental health 
qualified calls against the volume of total calls for service over time 
 


          
            


 
          
            


 
          
            


Key findings: 
 


FIREBREAK LOCKDOWN 
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Connecting with Communities 
 


   
 


   
 


   


Force Contact Centre 
 


     
  


 
 


      


 
     


  
 


 
     


  
 


 
  


 


 
 


 


Q4 2020/21 FCC Overview 
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• The FCC prioritises the answering of 999 calls as they 
represent urgent ‘on-going’ emergencies where time is of the 
essence.  This is achieved by ensuring that specific FCC 
resources are ‘kept free’ to solely manage 999 calls (this 
inevitably will have a detrimental impact on 101 
performance).    
 
 


• 999 volumes increase following a seasonal pattern, with more 
calls being recorded during the summer months.  Despite the 
increases in the number of recorded calls received, average 
speed of answer performance remained consistently low due 
to the prioritisation of 999 and 101 calls. Compared to the 
SPLY, Q4 2020/21 recorded -13.5% less calls than Q4 
2019/20, this is likely due to the imposition of enhanced 
COVID-19 restrictions that came into force on the 19/12/2020. 
 
 


• Calls diverted refers to calls that were diverted prior to answer 
either by FCC call handler or ‘buddy emergency agencies’.  
Owning to the resilient service provided by ‘buddy emergency 
agencies’, it is not possible for a 999 call to be abandoned. 


Demand Analysis 
 


  
 


  
 


  


Force Contact Centre 
 


   
 


   
 


   


999 Overview 
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Demand Analysis 
 


  
 


  
 


  


Force Contact Centre 
 


   
 


   
 


   


101 New Incident Overview 


 
        


 
        


 
        


• The data on this page illustrates FCC data relating 
to 101 option 1 calls. 


 
• Interestingly, despite the recent decrease in the 


number of 101 New Incident calls, the average call 
duration appears to be increasing over time.  This 
increase could imply that calls becoming 
increasingly more complex, hence the additional 
time (on average) dedicated to each call. 
 


• The figures below illustrate that 6.3% of calls  were 
abandoned while queuing during Q4 2020/21, a 
reduction of -2.3% when compared to the SPLY.  
Further scrutiny of the time period calls are being 
abandoned identified that a large proportion of 
calls (46.2%) are abandoned between 120 
seconds and 5 minutes during the last fiscal 
quarter. 
 


• Further comparisons between 101 Welsh vs. 
English calls is examined on pages 30 and 31. 
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Demand Analysis 
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101 New Incident Overview (English) 
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Demand Analysis 
 


  
 


  
 


  


Force Contact Centre 
 


   
 


   
 


   


101 New Incident Overview (Welsh) 
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Demand Analysis 
 


  
 


  
 


  


Force Contact Centre 
 


          
     


 
 


        
      


 
          


     
 


 
          


     
 


101 Switchboard Overview 


 
              


 
              


 
              


• This dataset focuses only on 101 Option 2 and 4 calls; Option 2 calls are relate to enquiries made regarding an 
existing incident, while Option 4 are in relation to any other enquiry.  


 
• Despite the large increase noted during Q2 2020/21, the average speed of answer of 101 Switchboard calls in Q3 


2020/21and Q4 2020/21 has significantly decreased since. 
 


• Since the introduction of the 101 delivery change on 01/09/2020, it can be seen that average call durations for 
these calls have reduced.  This is due to the fact that the call handlers are already aware that these calls are not to 
report incidents and save valuable time in establishing the reason for the call.  Since the change, this has enabled 
184 hours of call handling time to be redirected to servicing increased volume of higher threat / risk / harm calls.  
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Police Accountability Board

Meeting Date: 10th June 2021

Item No: 

		1.

		Executive Summary



		

		This report provides Members of the Board with the financial out-turn position for the 2020-21 financial year. The draft Statement of Accounts were signed by the Chief Finance Officer / Director of Finance on the 27th May 2021.


The Commissioner’s Reserves are set to increase from £14.575 million as at March 2020 to £17.009 million in March 2021 an increase of £2.436 million.  This takes account of all Capital and Revenue reserves and transfers and is approximately £5.312 million better than the position foreseen in January 2021 and included in the Medium-Term Financial Plan. 

2020/21 was a year like no other, with the financial position being significantly affected by the Pandemic. A significant number of grants and income were received at the end of the financial year that have improved the out-turn position dramatically. In addition, further slippage on capital schemes and revenue savings have also contributed to the positive variance. 

This report includes a variation statement that itemises the main factors that have resulted in the underspend position for capital and revenue. It also outlines decisions that have been made in relation to reserves going forwards that received ratification at the May Policing Board. 





		1.

		Details on the Revenue Position



		

		1. Final Out-turn Position 2020-21

The following Table sets out the variance position in respect of 2020-21 for the Force and PCC. Full details for the Force are included in Appendix A.

 Variation Statement

Original Budget


Revised Budget


Actual


Variance


(Positive for Saving)


Budget Holder


£'000


£'000


£'000


£'000


Police and Crime Commissioner


 


 


 


 


Office and Commissioning Costs


2,098


2,098


1,935


163


Estates Costs


4,099


4,099


3,833


266


Total Commissioner Revenue Budget Costs 


6,197


6,197


5,768


429

Chief Constable


 


 


 


 


Police Pay and Allowances


65,697

65,725

64,928


797

Police Officer Overtime


1,690


1,608


1,915


-307

Bank Holidays


681


691


763


-72

Police Staff Pay and Allowances


31,424


31,445


30,803


642


Police Staff Overtime


202


173


163


10


Pension Costs


1,644


1,644


1,588


56


Recruitment and Training


1,438


1,052


922


130

Other Non-Pay Costs


9,485


10,098


9,342


756


Telephone Analysis and Forensics


2,301


2,313


2,107


206


Collaboration Payments


3,546


3,292


2,690


602


Grants


-8,874

-9,356

-11,335

1,979


Income


-2,660

-2,771

-2,305

-466

Capital Financing


1,031


1,091


1,240


-149

Recharges


-190

-190

-191

1


Total Departmental Budgets - Force


107,415

106,815

102,630


4,185

Reserves Utilised to Finance Capital


0


0


-1,774

1,774


Direct Revenue Financing Consequential


0


0


1,774


-1,774

Total - Force


107,415

106,815

102,630


4,185

Holding Account - Go Safe


0


0


-76

76


Other Holding Accounts


0


0


-42

42


Spending from Reserves on Commissioner Priorities


0


0


191


-191

Holding Accounts - Transfers to (-) From Reserves


0


0


-72

72


Net Spending by Force and Commissioner


113,612

113,012

108,398

4,614

Transfer to Revenue Reserves - PCC 


0


0


428


-428

Transfer to Capital and Other Reserves


-703

-103

4,083


-4,186

Net Spending After Transfer from Revenue to Reserves


112,910


112,910


112,910


0


The Table highlights a positive variance on the Commissioner’s Revenue budget of £429k, with £266k of this relating to Estates budgets. Savings were realised as a result of staff turnover, prudent financial management and due to changes to working practices implemented due to the Pandemic.   Significant savings resulted from:


· lower utility costs across the estate,

· additional income realised from site sharing arrangements,

· lower spends on planned and reactive maintenance

· but additional pressures arising from cleaning requirements. 

A net transfer from earmarked reserves of £191k supported the Commissioners priorities during the year. 


Chief Constable costs overall were £4.185 million below the revised budget for the year. An explanation of the main reasons for the more material variances in budget for 2020/21 is provided below:


i. Police Officers Pay and Allowances: In total, this budget was underspent by £797k at the end of the year. Vacancies, earlier retirement, career breaks, dismissals and transfers of police officers were higher than anticipated early in the year and this accounts for around £600K of this saving. In addition, the Pandemic did cause a delay of 1 month from June to July in relation to a recruitment intake and transferees in that were budgeted to transfer in during November started early in 2021.Pay awards were as budgeted and the Force did hit the Officer Uplift target by the end of the year despite these challenges. 

ii. Police Officer Overtime: Police Officer overtime was £-307K over budget with payments in respect of Operation Asper (Penally) of £-351K and £-147K in relation to the response to and enforcement policing of the Pandemic accounting for this. This expenditure was largely offset by grants received. Aside from that, underlying rate of spending was around £191K under budget. The Overtime Working Group applies considerable scrutiny and control to overtime spending which along with reduced crime related offending during lockdown periods have been instrumental in delivering this.   

iii. Police Officer Bank Holiday Payments: This heading overspent by £-72K during the year. The overspend is fairly evenly distributed across functions and areas and was due to the need to provide a general increased operational presence on bank holidays as a result of policing the Pandemic and to support additional operational activity and incidents that arose early on in the financial year. 

iv. Police Staff Pay and Allowances: This heading underspent by £642K during the year as a result of delays in appointing replacement police staff as vacancies arose early in the financial year as a result of lockdowns and home working. These mainly affected office-based positions. As the year progressed, alternate arrangements were implemented that included on-line interviews etc. Pay awards were as budgets at 2.5% from September 2020.


v. Police Staff Overtime: These costs were largely as budgeted showing a slight underspend of £10K for the year.

vi. Police Officer Pension Costs: Pension payments were slightly under budget by £56k as a result of decisions around permanence and injury awards that were taken in March on medical grounds. There is a backlog of small number of cases for which a medical opinion will be needed at year end which will need to be considered within the budget for ill health retirements next year.   

vii. Recruitment and Training: The Force reduced the training budget by £386K during the year in anticipation of an underspend position as a result of the suspension of many external face-to-face training courses during periods of lockdown. As part of the budget setting process, a rollover of additional training for this amount was included for 2021/2 following a training prioritisation process. Training and recruitment spending were some £130K within this lower total. The Force has been able to prioritise recruiting, assessment and training in support of the Operation Uplift Programme during the year. An additional 42 officers were recruited in two tranches during July 2020 and January 2021 in support of the National initiative to increase officer numbers by 20,000 by March 2023 and 6,000 by March 2021. These additional costs were offset to some extent by an additional Grant of £1.1 million (see below).

viii. Other Non-Pay Costs: A saving of £756K is recorded against this heading. Most of the variance is attributable to additional legal / insurance costs and savings arising from changes in ways of working that were already being considered but were accelerated due to the Pandemic. The Table below shows the main headings affected in this way. A Recovery, Change and Transformation Programme is working to embed these and other changes with around a quarter of the savings listed having been incorporated into the budget as a savings target for 2021/22. 

Non-Pay Variation Statement – Pandemic Related


Original Budget


Revised Budget


Actual


Variance


(Positive for Saving)


Selected Spending Heading


£'000


£'000


£'000


£'000


Savings Against Budgets 


Vehicle Hire and Mileage Claims


308 


324 


161 


163 


Fuel


877 


829 


694 


135 


Accommodation and Subsistence Headings


342 


373 


145 


228 


Photocopying and Paper Costs


270 


270 


205 


65 


ICT Including Mobile Phones


3,920 


3,995 


3,729 


266 


Other Miscellaneous Payments


303 


285 


118 


167 


Marine Fuel


73 


73 


16 


57 


Protective Equipment


308 


324 


161 


163 


Legal Costs and Insurance (Not Covid Related)


877 


829 


694 


135 


6,093 


6,149 


5,068 


1,081 


Additional Costs


Protective Equipment


13 


351 


571 


-220 


Legal Costs and Insurance (Not Covid Related)


26 


26 


131 


-105 


Total Selected Headings


6,132 


6,526 


5,770 


756 


ix. Telephone Analysis and Forensics: Restrictions in relation to Digital Forensics and Scientific Support Forensic procurement have resulted in a savings of £268K against this heading but pressure against other headings such as expert witness statement and telephone analysis costs have reduced this to £206K at the end of the year. 

x. Agency and Collaboration Payments: This heading showed an underspend of £602K and this incorporates payments to outside agencies including Regional and National collaborative Units. The charge due to the Regional Firearms Unit was lower than anticipated due to vacancies across Sothern Wales and the changes expected in relation to changing the allocation basis for National Projects and Teams were phased. There was an underspend in relation to the Regional Organised Crime Unit of £200K as a result of staffing changes and additional Proceed of Crime Act contributions at year end.   

xi. Grants: The Commissioner received more grants than were expected at budget setting time with many of these not being notified until March 2021. The Table below shown the main grants received against budget along with variances. 

Grant Variation Analysis


Original Budget


Revised Budget


Actual


Variance


(Positive for Saving)


£'000


£'000


£'000


£'000


Covid 19 Related Grants

Home Office - Income Loss Grant


0 


0 


-317 


317 


Home Office - Operation Talla Grant


0 


0 


-411 


411 


Home Office - Surge Funding


0 


0 


-98 


98 


Home Office - PPE Cost Recovery


-350 


-350 


-350 


0 


Welsh Government Grants

WG - PCSO Grant


-2,479 


-2,479 


-2,837 


358 


WG - EU Transition Funding


0 


0 

-150 


150 


Home Office Grants


Operation Asper (Penally Asylum Camp)


0 


0 


-440 


440 


Pension Grant


-1,302 


-1,302 


-1,302 


0 


National Uplift Grant


-1,190 


-1,190 


-1,190 


0 


Other Miscellaneous


Other Grants (Miscellaneous)

-4,035 


-4,035 


-4,241 


206 


-9,356 


-9,356 


-11,335 


1,979 


xii. Income: The Force received less income than was anticipated over the course of the year and this resulted in an overspend of £-466 against this heading in total. Again this is largely down to the impact of the Pandemic with headings such as Vehicle Sales (£-68K), External Training Income (£-208K) Mutual Aid (£-158K), Special Policing  Services of events etc. (£-92K), Firearms Licensing (£-56K), vehicle recovery (£-72K) and other income / recoveries (£-142K) accounting for the majority of the loss. The provision of PPE was funded by the Department of Health from June 2020 onwards and the Force has recognised an additional cost and donation of £+330K which also affects this heading.


xiii. Capital Financing: The Table above shows a net underspend of £149k against capital financing charges at the end of the financial year. This is the result of the decision taken at the end of the last financial year not to borrow for capital purposes in that year.

xiv. Transfer from Reserves: Because of the financial complexities that arose during 2020/21, several in year adjustments to the planned movements in reserves were approved by the Commissioner.  The Finance Department actioned transfers from reserves to support both approved capital and revenue activities as well as several transfers to existing reserves as well as the creation of new reserves to mitigate future pressures and support various projects and initiatives. In total the net movement of reserves was £2.358 million and is further detailed below.

The Force budget also incorporates self-balancing holding accounts in respect of Go Safe, Driver Retraining, collaboration funded posts and Secondments, with both the Go Safe and Driver Retraining activities being significantly impacted as a consequence of the Coronavirus  pandemic were largely on target compared to the budget. A transfer to reserves of £77k was made by the Go Safe Partnership to support its future activities in respect of capital and revenue. 


The scale and complexity of issues that arose during the year, made the accurate assessment of the final outturn challenging but the year-end position is very positive and puts Dyfed-Powys in a stronger position to deal with future financial challenges.  The Force has exercised considerable financial restraint and prudence over the year despite some considerable operational and financial challenges as well as the plethora of uncertainties during 2020/21. 


The final section of the Table above shows the net movements on reserves and capital financing compared to the budget. Capital spending was down on profile overall which meant that the transfer from the earmarked Capital Reserve was £1.747 million which was some £1.559 million lower than anticipated at budget. The final position on capital spending is shown in the Table below:


[image: image1]

Final Reserves Position


The Statement of Accounts reflects decisions on reserves taken at the May 2021 Policing Board which approved the following reserve movements:

· Commissioners Fund to support Term 3 Police and Crime Plan priorities of £428k.

· A Transformational Projects Reserve to trial robotic processing and provide pump priming for the End to End Project Reserve for a whole system approach from crime recording to investigation of £572k.

· Transfer of £3.052 million to the Capital Reserve to reduce future borrowing requirements for IT capital infrastructure which will realise annual revenue savings as a result of lower debt charges.

· An additional £188k to reinstate the Chief Constables operational reserve to a total of £500k.

· An additional £250k to increase the insurance reserve which will assist in mitigating the financial impacts of changes to self-insured levels because of increases in insurance premiums.

· A reserve of £92k to assist in meeting service backlogs that had arisen, because of the pandemic, in Goleudy to support Victim services.

The final revenue outturn position included both several in year restatements/ reclassifications along with transfers to and from reserves which are shown in the following table. Total reserves have increased from £14.651 million to £17.009 million during the year.
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		3.

		Recommendations



		

		[image: image6.png]Opening | Inyear | Closing
[— Balance | restated | Balance Net
1st April | revised |31stMarch|Movements
2020 | Balance

General Reserves 4032 -4032 4032 0 No ilisation required
Total General Reserve 4032 4032 4032 0
PR 0 200 450 250 reserve increased to mitigate claim and
legal exposure
Eamarked Revenue Reserve 775 247 0 247 recategorised to meet other pressres
Operation Asper (Penally) Reserve 0 685 0 685 recategorised as asylum seekers relocated
T @SB R 650 200 41 211 reserve increased to meet legacy issues
and backiogs
COVID 19 Reserve - Training Backiog 0 267 0 267 included within Op Talla/ Covid-19 Reserve
485 311 499 188 reinstated to optimal level to mitigate
(Gl Cos e O areimE A against peaks in operational demand
) 0 0 572 572 creation of reserve to faciliate
Revenue Transformational Projects Rese! e P T T PO
. 0 0 02 92 creation of reserve to meet service
backiogs
Sustainability Reserve 494 404 494 0 no movement
0 0 428 428 new reserve to fund Commissioner
Commissioners Fund
priorities
Incentivisation (POCA) Revenue Reserve -162 -162 4135 26 additional proceeds of crime received
Forfeiture Reserve 0 44 37 7 net utiisation
Sale of Found Property Reserve 0 ED 34 2 net additionality
870 -870 537 -333 utlisation to support a range of projects and

Driver Retraining Scheme Reserve commurity initiatives

Drug Intervention Prog Reserve 135 135 95 40 tilisation to fund drugs testing kits
Total Specific Earmarked Revenue Res 3571 3,647 3,784 138
4964 4964 7414 2,450

net transfer in to underpin IT capital projects

(Ol EAmL ey G Resenes 1o negate future bo mowing requirement

General Capital Grant 426 -426 307 capital grant applied in year
Total Earmarked Capital Reserves. 5390 5390 2,143
Collaboration Revenue Reserve 261 -261 261 0
Go Safe Revenue Reserve 313 313 376 63 net movement from Go Safe partnership
Go Safe Capital Reserve 1008 -1,008 1,023 15 net movement from Go Safe partnership
Total Ringfenced Revenue and Capital | -1582 1,582 1,660 78

TOTAL USEABLE RESERVES 14,574 -14,651 -17,009 2,358










		4.

		Drivers for Change



		

		Not Applicable



		5.

		Financial Implications



		

		As outlined above.



		6.

		People Implications



		

		As outlined above.



		7.

		Consultation



		

		None



		8.

		Communication



		

		The financial position is reported to Chief Officers and to Operational Commanders / Budget Holders.



		9.

		Equality & Diversity Impact Assessment



		

		None





Appendix A – Outturn Position – Force
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Appendix B - Departmental Summary
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Appendix C – Capital YTD Position
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To note the spending position.
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£000
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Delayed land purchase for Fireams
range (£370k) and scheme slippages -
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Delivery of some vehicles delayed into
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Records Management System
(£192K), Agile project (£242k) and
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Police Services Network (£149k), HQ
Call Recording (£150k), Disaster
Recurring ICT Device Replacements 1.881 1,680 1,288 392|Recovery (£60k) and others (£33k)
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Other Capital Equipment Replacements 367| 511 24 270|other Operational Equip (£100k)
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Total Financing (16,224)] (8,776)] (6,240)] (2,536)
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Year to Date Revenue Spending Report ‐ Force ‐ To Year End 2021



Original 



Budget Virement



Budget 



Adjustment 



2021/2 CFWD



Revised 



Budget



Expected 



Spending 



To Date



Actual 



Spending to 



Date Difference



Police 



Officer 



Pay



Overtime 



and Bank 



Holidays



Police 



Staff Pay



Non ‐ 



Pay



Income 



and 



Grants Capital Total Reserves Total IFRS



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Office of Police and Crime Commissioner
Police and Crime Commissioner's Office OPCC 1,041 ‐34  0 1,007 1,007 1,007 0 ‐0  0 29 68 0 0 96 ‐96  0 0



Estates OPCC 4,099 ‐7  0 4,092 4,092 4,092 0 ‐0  0 3 153 110 0 266 ‐266  0 0



Police and Crime Commissioner ‐ 



Commissioning Commissioning 1,057 34 0 1,091 1,091 1,091 0 0 0 30 58 ‐73  0 16 ‐16  0 0



Total Police and Crime Commissioner 6,197  ‐7  0  6,190  6,190  6,190  0  ‐0  0  62  279  37  0  377  ‐377  0  0 



Chief Constable
Central Budgets



Chief Constable's Office Force 1,339 26 0 1,364 1,364 1,255 109 ‐58  ‐0  ‐3  186 ‐16  0 109 0 109 0



Central Budgets Force ‐1,919  ‐473  405 ‐2,393  ‐2,393  214 ‐2,606  279 ‐144  81 239 1,249 ‐1,886  ‐182  ‐2,424  ‐2,606  0



Operation Talla Operation Talla 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Adverse Childhood Experiences Self Financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Joint Firearms Collaboration Collaboration 47 0 0 47 47 ‐12  59 ‐1  ‐3  0 55 7 0 59 0 59 0



Other Collaboration Collaboration 2,267 ‐463  0 1,804 1,804 1,490 314 ‐38  0 0 352 0 0 314 0 314 0



Secondments Self Financing 0 ‐0  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



1,734  ‐911  405  823  823  2,947  ‐2,125  182  ‐147  78  832  1,240  ‐1,886  299  ‐2,424  ‐2,125  0 



Deputy Chief Constable



People Services Force 3,500 ‐349  ‐330  3,152 3,152 3,266 ‐114  ‐81  ‐5  4 ‐58  26 0 ‐114  0 ‐114  0



Corporate Functions Force 4,210 ‐130  0 4,080 4,080 4,138 ‐58  ‐123  ‐0  ‐53  ‐56  174 0 ‐58  0 ‐58  0



Professional standards Force 1,245 0 0 1,245 1,245 1,184 61 59 1 17 ‐12  ‐3  0 61 0 61 0



Staff Associations Force 259 0 0 259 259 277 ‐18  ‐4  0 ‐35  21 0 0 ‐18  0 ‐18  0



9,214  ‐479  ‐330  8,735  8,735  8,864  ‐129  ‐150  ‐4  ‐67  ‐106  197  0  ‐129  0  ‐129  0 



Finance Directorate



Finance and Procurement Force 700 ‐9  0 692 692 730 ‐39  0 0 ‐57  4 15 0 ‐39  0 ‐39  0



Business Support Unit Force 2,448 77 0 2,525 2,525 2,411 115 ‐1  0 62 64 ‐11  0 115 0 115 0



Information Systems and Technology Force 5,241 99 0 5,339 5,339 4,851 489 ‐0  0 162 310 16 0 489 0 489 0



Fleet Services Force 1,079 ‐42  ‐75  1,037 1,037 1,080 ‐43  0 0 ‐14  19 ‐48  0 ‐43  0 ‐43  0



9,468  126  ‐75  9,593  9,593  9,072  521  ‐1  0  153  397  ‐28  0  521  0  521  0 



Assistant Chief Constable



Basic Command Units



Carmarthenshire Force 11,697 0 0 11,697 11,697 11,412 285 245 ‐7  12 7 28 0 285 0 285 0



Powys Force 9,411 0 0 9,411 9,411 9,182 230 69 12 87 69 ‐8  0 230 0 230 0



Pembrokeshire Force 8,326 0 0 8,326 8,326 8,412 ‐86  ‐240  ‐25  137 56 ‐14  0 ‐86  0 ‐86  0



Ceredigion Force 6,172 0 0 6,172 6,172 6,221 ‐49  ‐97  ‐6  28 29 ‐3  0 ‐49  0 ‐49  0



Total BCUs 35,606  0  0  35,606  35,606  35,227  379  ‐23  ‐25  264  161  2  0  379  0  379  0 



HQ OPerational Policing



Call Handling Force 6,407 144 0 6,551 6,551 5,973 578 352 ‐3  217 6 5 0 578 0 578 0



Community Safety Force 1,257 ‐37  0 1,220 1,220 1,251 ‐31  ‐99  ‐4  3 56 1 0 ‐43  12 ‐31  0



Operational Support Force 13,569 435 0 14,004 14,004 13,587 416 ‐52  ‐23  52 159 272 ‐12  396 20 416 0



National Infrastructure Policing Grant Funded 0 0 0 0 0 0 ‐0  34 7 ‐0  33 ‐49  ‐25  ‐0  0 ‐0  0



Go Safe Self Financing 0 ‐0  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Safety Camera Partnership Self Financing 0 ‐0  0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



Joint Firearms Unit ‐ Own Costs Collaboration 3,220 463 0 3,684 3,684 3,935 ‐251  35 ‐59  0 23 ‐249  0 ‐251  0 ‐251  0



24,454  1,005  0  25,459  25,459  24,747  712  271  ‐81  272  277  ‐21  ‐37  680  32  712  0 



Investigations



Crime Investigation Units Force 13,244 303 0 13,546 13,546 13,058 488 684 ‐128  ‐105  3 ‐4  0 449 39 488 0



Public Protection / Offender Management Force 4,681 21 0 4,701 4,701 4,744 ‐43  ‐92  ‐12  34 31 ‐3  0 ‐43  0 ‐43  0



Information and Intelligence Force 3,334 ‐57  0 3,277 3,277 3,298 ‐21  ‐37  ‐4  5 18 ‐17  0 ‐34  13 ‐21  0



Ports Policing / SB Grant Funded 501 0 0 501 501 569 ‐68  ‐68  15 ‐11  ‐4  0 0 ‐68  0 ‐68  0



21,759  267  0  22,026  22,026  21,669  357  488  ‐129  ‐77  47  ‐24  0  305  52  357  0 



Scientific Support



Scientific Support Force 2,952 0 0 2,952 2,952 2,677 274 34 6 ‐81  304 ‐9  0 254 20 274 0



2,952  0  0  2,952  2,952  2,677  274  34  6  ‐81  304  ‐9  0  254  20  274  0 



Criminal Justice Dept.



Criminal Justice Force 1,527 0 0 1,527 1,527 1,519 8 ‐0  0 98 ‐1  4 0 100 ‐92  8 0



Goleudy Commissioned 0 0 0 0 0 ‐2  2 ‐0  0 12 ‐10  ‐0  0 2 0 2 0



Driver Retraining Programme Self Financing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0



1,527  0  0  1,527  1,527  1,517  10  ‐0  0  109  ‐10  4  0  102  ‐92  10  0 



Total Force 106,713  7  0  106,720  106,720  106,721  ‐0  801  ‐380  652  1,900  1,363  ‐1,923  2,412  ‐2,412  ‐0  0 



Total All Revenue Spending 112,910  0  0  112,910  112,910  112,910  ‐0  800  ‐380  714  2,178  1,400  ‐1,923  2,789  ‐2,790  ‐0  0 



Total 



Budget Virement



Budget 



Adjustment 



2021/2 CFWD



Total 



Budget



Expected 



Spending 



To Date



Actual 



Spending to 



Date Difference



Police 



Officer 



Pay



Overtime 



and Bank 



Holidays



Police 



Staff Pay



Non ‐ 



Pay



Income 



and 



Grants Capital Total Reserves Total IFRS



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Commissioners Office including Estates OPCC 5,140  ‐41  0  5,098  5,098  5,098  0  ‐0  0  31  221  110  0  362  ‐362  0  0 



Commissioning Commissioning 1,057  34  0  1,091  1,091  1,091  0  0  0  30  58  ‐73  0  16  ‐16  0  0 



Total Police and Crime Commissioner 6,197  ‐7  0  6,190  6,190  6,190  0  ‐0  0  62  279  37  0  377  ‐377  0  0 



Dyfed Powys Police Force Force 100,677  7  0  100,684  100,684  100,741  ‐57  838  ‐341  651  1,451  1,654  ‐1,898  2,356  ‐2,412  ‐57  0 



Operation Talla Operation Talla 0  0  0  0  0  0  0  0  0  0  0  0  0  0  0  0  0 



Self Financiang Activities Self Financing 0  ‐0  0  0  0  0  0  0  0  0  0  0  0  0  0  0  0 



Commissioned Services Commissioned 0  0  0  0  0  ‐2  2  ‐0  0  12  ‐10  ‐0  0  2  0  2  0 



Collaborative Units Collaboration 5,535  ‐0  0  5,535  5,535  5,413  122  ‐4  ‐62  0  430  ‐242  0  122  0  122  0 



Grant Funded Units Grant Funded 501  0  0  501  501  569  ‐68  ‐33  22  ‐11  28  ‐49  ‐25  ‐68  0  ‐68  0 



Total Chief Constable  106,713 7 0 106,720 106,720 106,721 ‐0  801 ‐380  652 1,900 1,363 ‐1,923  2,412 ‐2,412  ‐0  0



Total PCC and Chief Constable 112,910 0 0 112,910 112,910 112,910 ‐0  800 ‐380  714 2,178 1,400 ‐1,923  2,789 ‐2,790  ‐0  0



Variance (+ = Underspend / ‐ve overspent)



Variance (+ = Underspend / ‐ve overspent)
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Capital Spending to 31st March 2021



Project 



Code Description



Original 



Budget 



Old 



System 



Budget



Virements 



Processed



Revised 



Budget



Spending 



to Date Difference



£'000 £'000 £'000 £'000 £'000 £'000



Estates Projects



CXPLC Llanelli ‐ Penprys 0 0 0 0 0 0



CXCCS Llanelli ‐ Carmartenshire Custody 5,550 5,550 ‐4,542  1,008 1,002 6



CXBRE Brecon 0 0 0 0 0 0



CXFAR Firearms Range  2,500 2,500 ‐2,130  370 0 370



CX4BC Recurring Custody Spending 200 200 ‐175  25 305 ‐280 



CXHQ1 Capital ‐ HQ Forward Plan 0 0 0 0 308 ‐308 



CXCC1 Force Command Centre 0 150 ‐150  0 263 ‐263 



CXMCA Capital ‐ Moves, Changes & Agile Working 0 0 0 0 15 ‐15 



CXECP Capital ‐ Electric Charging Points 100 100 ‐100  0 26 ‐26 



CXEIP Capital ‐ Environmental Improvement Project 200 200 ‐200  0 0 0



CXTFP Capital ‐ Territorial Forward Plan 352 352 ‐352  0 118 ‐118 



PM026 OPCC Estates Strategy Group  Works 2,022 1,872 399 2,271 824 1,446



Total Estates 10,924 10,924 ‐7,250  3,674 2,861 813



Vehicles



CX9FS Vehicle Replacement Programme 975 975 116 1,091 684 407



CXCNI Capital ‐ CNI Grant (Boat) 110 110 0 110 0 110



Total Vehicles 1,085 1,085 116 1,201 684 517



Major ICT Projects



CXC13 CCTV Project (Phase 1‐3) 0 0 124 124 154 ‐30 



CXC14 CCTV Project (Phase 4) 0 0 0 0 0 0



CXWAN Wide Area Network 0 0 0 0 0 0



CXRMS RMS Project  / National Programmes 650 650 ‐375  275 141 134



CXI05 Public Service Network Compliance ‐ Hardware 200 200 0 200 51 149



CXI11 Telematics 200 200 ‐200  0 25 ‐25 



CX1NT Systems Integration / Storm / PNC Audit / Interface / Property 50 50 ‐35  15 14 2



CXDIG Digital Interview Recording ‐ End of Life Replacement 0 0 0 0 13 ‐13 



CXTIF ICT ‐ Technology Innovation Fund (Automation / SOH  etc) 200 200 ‐100  100 0 100



CXJ03 Body Worn Video ‐ Device Replacement/ End of Life 0 100 60 160 151 9



CXI18 IP999 Upgrade ‐ CISCO End of Life Products 200 200 ‐130  70 117 ‐47 



CXJ12 In‐Car Video 0 0 0 0 19 ‐19 



CXI20 Programme Developers / Technicians  200 200 ‐10  190 0 190



1,700 1,800 ‐666  1,134 685 449



Recurring ICT Capital Requirements



Devices and Mobile



CX5A2 Mobile Data ‐ Device Replacement / End of Life 135 135 ‐125  10 4 6



CX9RP Core ICT Desktop Replacement Programme 347 347 35 382 447 ‐65 



CXILP Capital ‐ Agile /  Laptops 135 135 200 335 92 243



CXIAV Agile ‐ Video Conferencing  0 0 165 165 88 77



CX5AW Emergency Services Network (Airwave Replacement) 962 962 ‐652  310 307 3



CXI08 Server ‐ Replacement programme 59 59 21 80 61 19



CXITS Storage & Backup Capacity 100 0 142 142 75 67



CXI06 Disaster Recovery 80 80 0 80 20 60



CXI12 Firewall Replacements 0 0 6 6 0 6



1,818 1,717 ‐208  1,510 1,094 416



Other



CXC12 CID Equipment 0 0 0 0 0 0



CXREC Capital ‐ Call Recording 150 150 0 150 0 150



CXSCA MFD/Doc Scanner Replacement 10 10 0 10 0 10



CXC11 Cyber Crime Storage / Equipment 100 100 ‐10  90 27 63



D5511 Operation Asper 0 0 0 0 0 0



CXJ11 Ad Hoc Operational Equipment (Capital >£6K) 100 100 0 100 25 75



CXANP ANPR ‐Current Infrastructure Replacement 237 237 155 392 284 108



597 597 145 742 336 406



Baseline Budget Spending 16,124 16,124 ‐7,863  8,260 5,659 2,601



Self Financing / Own Revenue Financing / Grant



CXIMQ DCCU ‐ Imaging Equipment 0 0 0 0 ‐1  1



CXC15 Advanced Tools for Offenders Managers (ATOM) Programme 0 158 0 158 158 0



CXC16 Ports EU Exit Funding for West Wales ANPR 0 55 0 55 53 2



CXCTP Capital ‐ CCTV (Ports CT Grant) 0 39 0 39 38 0



CB205 Operation Talla 0 0 0 0 0 0



PM040 OPCC ‐ Contribution to Op Darwen 20/21 0 0 0 0 0 0



CXSCS SOCT ‐ Surveillance Camera System 0 0 0 0 0 0



CXPMV Ports / Marine Vehicle ‐ EU Exit Project Funding (CT Grant) 0 17 0 17 17 ‐0 



CXVRP Capital ‐ RPU Vehicles (OPCC) 0 60 0 60 50 10



CXSAL Salix Funding 0 0 0 0 6 ‐6 



CXDVI Capital ‐ DVI Van ‐ Ops (OPCC Funded 28K) 0 0 28 28 27 1



CXPEC Capital ‐ Electric cars (OPCC funded £133k) 0 0 143 143 142 1



CXGSV Capital ‐ Go Safe Vehicles 0 0 17 17 15 2



D5452 Operational Uplift 0 0 0 0 0 0



CXVCV Video Conferencing facility for victims (VAWDASV) 100 100 ‐100  0 77 ‐77 



100 428 88 368 581 ‐65 



Total Capital  16,224 16,552 ‐7,775  8,776 6,240 2,536
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Police Offices Pay Related



001 Police Offices Salary Cost 45,285 32 45,317 45,317 44,573 0 44,573 744 Starters and Leavers ‐ Dates 773 ‐29 
015 Unsocial Hours Allowance 708 ‐13  694 694 684 0 684 10 Starters and Leavers ‐ Dates ‐22  31
016 Holiday Pay Bear Scotland ‐ Officers 128 0 128 128 126 0 126 3 Starters and Leavers ‐ Dates 0 3
017 Non‐Consolidated Payment 0 0 0 0 0 0 0 0 Starters and Leavers ‐ Dates 0 0
04F Temporary Duty Allowance 0 3 3 3 143 0 143 ‐140  Budgeted within Pay ‐140  0
021 Employers National  Insurance 5,548 4 5,552 5,552 5,525 0 5,525 27 Starters and Leavers ‐ Dates 90 ‐63 
031 Employers Pension Contribution 13,717 15 13,731 13,731 13,537 0 13,537 194 Starters and Leavers ‐ Dates 216 ‐22 



65,386 40 65,426 65,426 64,588 0 64,588 837 Police Pay and Allowances 917 ‐79 
Police Officer Allowances



04B Housing Allowance 175 ‐2  173 173 151 0 151 22 Starters and Leavers ‐ Dates 22 ‐0 
04A Plain Clothes Allowance 0 0 0 0 1 0 1 ‐1  Starters and Leavers ‐ Dates 0 ‐1 
04K Boot Allowance 0 0 0 0 0 0 0 ‐0  Starters and Leavers ‐ Dates 0 ‐0 
04C Rent Allowance 0 0 0 0 7 0 7 ‐7  Starters and Leavers ‐ Dates ‐7  0
04D Compensatory Grant 2 ‐1  1 1 0 0 0 1 Starters and Leavers ‐ Dates 1 0
04G Dog Handlers Allowance 42 0 42 42 48 0 48 ‐6  Starters and Leavers ‐ Dates ‐6  0
04H Hospitality Allowance 0 0 0 0 0 0 0 0 Starters and Leavers ‐ Dates 0 0
04J Refund of NHS Charges 0 0 0 0 2 0 2 ‐2  Starters and Leavers ‐ Dates ‐2  ‐0 
04L Other Miscellaneous Allowances 94 0 94 94 0 0 0 94 Starters and Leavers ‐ Dates 0 94
04T Special Priority Payments/On‐Call 0 0 0 0 130 0 130 ‐130  Budgeted within Pay ‐142  12
04U Bonus Payments 0 0 0 0 7 0 7 ‐7  Starters and Leavers ‐ Dates ‐6  ‐1 



313 ‐4  309 309 346 0 346 ‐37  Police Pay and Allowances ‐139  103
Police Officer Overtime



011 Normal Overtime 1,195 ‐93  1,103 1,103 937 0 937 166 Within Budget ‐ Limited Major Operations 182 ‐17 
ASPER Penally Spending (All Codes) 0 0 0 0 0 0 0 0 Within 012 Code ‐468  468
SURGE Surge Spending 0 0 0 0 0 0 0 0 Within 012 Code ‐212  212
012 Rest Day Allowance (1 1/2) 495 10 505 505 978 0 978 ‐474  Talla Surge Enforcement and Asper (Penally) ‐52  ‐421 
013 Rest Day Allowance (2) 0 0 0 0 0 0 0 0 Nil 0 0



1,690 ‐83  1,608 1,608 1,915 0 1,915 ‐308  Police Officer Overtime ‐550  242
Police Officer Bank Holidays



014 Bank Holiday Duty 681 10 691 691 763 0 763 ‐72  Talla Surge Enforcement and Asper (Penally) ‐58  ‐14 
681 10 691 691 763 0 763 ‐72  Bank Holidays ‐58  ‐14 



Police Staff Pay Related
101 Support Staff Salary Cost 22,271 ‐28  22,243 22,243 22,028 0 22,028 215 Recruitment Delays ‐ Tall Related 336 ‐121 
106 Support Staff Shift and On‐call 2,215 0 2,215 2,215 2,092 0 2,092 124 Recruitment Delays ‐ Tall Related 124 ‐1 
112 Holiday Pay Bear Scotland ‐ Staff 30 2 32 32 10 0 10 22 Recruitment Delays ‐ Tall Related 0 22
114 Bank Holidays 0 29 29 29 48 0 48 ‐19  Tall Releted ‐ Staff Bank Holidays ‐19  ‐0 
121 Employers National  Insurance 2,523 7 2,530 2,530 2,406 0 2,406 124 Recruitment Delays ‐ Tall Related 154 ‐30 
131 Employers Pension Contribution 4,384 11 4,395 4,395 4,217 0 4,217 178 Recruitment Delays ‐ Tall Related 126 52
132 Pension Current Service Cost 0 0 0 0 0 0 0 0 IFRS Entry 0 0
14J Refund of NHS Charges 0 0 0 0 2 0 2 ‐2  Recruitment Delays ‐ Tall Related 126 ‐128 
14L Other Miscellaneous Allowances 0 0 0 0 0 0 0 0 Nil 0 0



31,424 20 31,445 31,445 30,803 0 30,803 642 Police Staff Pay and Allowances 847 ‐205 
Police Staff Overtime



111 Staff Overtime 202 ‐29  173 173 163 0 163 10 Final Year End  21 ‐11 
202 ‐29  173 173 163 0 163 10 Police Staff Overtime 21 ‐11 



Pensions Costs
264 Commutations ‐ Early Retirement 0 0 0 0 0 0 0 0 Final Year End  0 0
260 Basic Pension 688 0 688 688 769 0 769 ‐81  Final Year End  ‐119  38
261 Widows Pensions 0 0 0 0 0 0 0 0 Final Year End  0 0
262 Children's Allowance 0 0 0 0 0 0 0 0 Final Year End  0 0
265 Refund Contributions 0 0 0 0 0 0 0 0 Final Year End  0 0
266 Contract Equivalent Premium 0 0 0 0 0 0 0 0 Final Year End  0 0



Budget Changes Year To Date Position



Page 1 of 8











Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



267 Injury on Duty Gratuities 100 0 100 100 103 0 103 ‐3  Final Year End  0 ‐3 
268 Pension Increase 376 0 376 376 387 0 387 ‐11  Final Year End  ‐15  4
269 Pension Current Service Cost 0 0 0 0 0 0 0 0 IFRS Entry 0 0
26A Commutations ‐ Ill Health 480 0 480 480 329 0 329 151 Delays in Medical Assessment ‐ Talla ‐180  331



1,644 0 1,644 1,644 1,588 0 1,588 56 Pension Costs ‐314  370
Indirect Pay Related Costs



300 Advertising ‐ Staff Vacancies 4 0 4 4 0 0 0 4 Final Year End  4 0
301 Interview Expenses 0 0 0 0 0 0 0 0 Final Year End  0 0
302 Relocation Expenses 27 0 27 27 4 0 4 23 Final Year End  21 2
303 Removal and Transfer Expenses 0 0 0 0 0 0 0 0 Final Year End  0 0
304 Other Recruitment Costs 80 ‐9  71 71 25 0 25 45 Final Year End  51 ‐5 
310 Payments ‐ VES 0 0 0 0 0 0 0 0 Final Year End  0 0
311 Redundancy Costs 0 0 0 0 0 0 0 0 Final Year End  0 0
312 Capital Cost LGPS 0 0 0 0 0 0 0 0 Final Year End  0 0
315 Employee Liability Claim Payment 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  0
316 Scheme Sanction Charge  0 0 0 0 17 0 17 ‐17  Final Year End  ‐67  51
327 Staff Development Training 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
328 Support Functions 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
329 Training Courses 1,016 ‐377  639 639 587 0 587 52 Final Year End  ‐86  138
391 Public Liability (VES Move to 310) 303 0 303 303 283 0 283 20 Final Year End  20 0
392 Personal Accident 8 0 8 8 6 0 6 2 Final Year End  2 0



1,438 ‐386  1,052 1,052 922 0 922 129 Recruitment  Insurance and Training ‐56  186
Premises Related Costs



Repairs and Maintenance
400 Buildings Repairs and Maintenance 5 ‐4  1 1 8 0 8 ‐7  Final Year End  ‐1  ‐6 
401 Divisional Repairs and Maintenance 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
402 Grounds Repairs and Maintenance 0 ‐0  0 0 3 0 3 ‐3  Final Year End  ‐3  0
40A Building Fabric ‐ Pre Planned Maintenance 0 0 0 0 1 0 1 ‐0  Final Year End  ‐0  0
40B Building Fabric ‐ Reactive Fixed 0 0 0 0 0 0 0 0 Final Year End  0 0
40C Building Fabric ‐ Reactive Variable 0 1 1 1 ‐0  0 ‐0  1 Final Year End  1 0
40D Mechanical ‐ Pre Planned Maintenance 0 1 1 1 11 0 11 ‐10  Final Year End  ‐8  ‐2 
40E Mechanical ‐ Reactive Fixed 0 0 0 0 0 0 0 0 Final Year End  0 0
40F Mechanical ‐ Reactive Variable 0 3 3 3 2 0 2 1 Final Year End  0 0
40G Electrical ‐ Pre Planned Maintenance 0 0 0 0 10 0 10 ‐10  Final Year End  ‐8  ‐2 
40H Electrical ‐ Reactive Fixed 0 0 0 0 0 0 0 0 Final Year End  0 0
40I Electrical ‐ Reactive Variable 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
40L Masts ‐ Reactive Variable 0 0 0 0 0 0 0 0 Final Year End  0 0
40M Security ‐ Manned guarding 0 0 0 0 0 0 0 0 Final Year End  0 0
40N Security ‐ CCTV 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  0
40O Security ‐ Alarm Monitoring 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
40P Security ‐ Access Control 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
40R Catering ‐ Variable 0 0 0 0 0 0 0 0 Final Year End  0 0
40Q Catering ‐ Fixed 0 0 0 0 0 0 0 0 Final Year End  0 0
40S Catering ‐ Equipment 0 0 0 0 0 0 0 0 Final Year End  0 0



5 1 6 6 36 0 36 ‐30  Other Non Pay Costs ‐21  ‐9 
Energy and Utilities



410 Fuel Oil 0 4 4 4 4 0 4 ‐0  Final Year End  1 ‐1 
412 Electricity 4 24 28 28 32 0 32 ‐4  Final Year End  0 ‐5 
413 Natural Gas 0 0 0 0 2 0 2 ‐2  Final Year End  ‐2  ‐1 
414 Propane Gas 0 0 0 0 0 0 0 0 Final Year End  0 0
415 Biomass 0 0 0 0 0 0 0 0 Final Year End  0 0



4 27 31 31 38 0 38 ‐7  Other Non Pay Costs ‐1  ‐6 
Rates, Rents and Water
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



430 Rents 79 37 116 116 140 0 140 ‐24  Final Year End  ‐25  1
440 Rates 9 15 25 25 35 0 35 ‐10  Final Year End  ‐11  1
450 Water Charges 0 2 2 2 3 0 3 ‐1  Final Year End  0 ‐1 



89 54 143 143 178 0 178 ‐35  Other Non Pay Costs ‐36  2
Fixtures and Fittings



460 New Fixtures and Fittings 9 0 9 9 9 0 9 ‐0  Final Year End Assumed 1 ‐1 
461 Service Contracts on Fixtures 66 ‐9  57 57 56 0 56 0 Final Year End Assumed ‐1  2



75 ‐9  66 66 66 0 66 0 Other Non Pay Costs ‐1  1
Cleaning



470 Cleaning Materials and Toiletries 27 0 27 27 5 0 5 23 Final Year End  21 2
471 Contract Cleaning Services 7 22 29 29 30 0 30 ‐1  Final Year End  ‐22  22
472 Refuse Collection and Skip Hire 6 ‐1  5 5 5 0 5 ‐0  Final Year End  ‐1  1
47C Confidential Waste 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
47D Refuse Collection ‐ Fixed Recycling 0 0 0 0 0 0 0 0 Final Year End  0 0
47A Refuse Collection ‐ Fixed 0 1 1 1 1 0 1 ‐1  Final Year End  ‐0  ‐0 
47B Refuse Collection ‐ Variable 0 0 0 0 0 0 0 0 Final Year End  0 0
47E Refuse Collection ‐ Chemical Waste 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0



40 23 62 62 42 0 42 21 Other Non Pay Costs ‐4  24
Premises Insurance



490 Premises Insurance 51 0 51 51 0 0 0 51 Insurance = Terrorism in Other Insurance 0 51
51 0 51 51 0 0 0 51 Other Non Pay Costs 0 51



Transport Related Costs
Commissioning and Equipment



500 Purchase of Vehicles 0 0 0 0 0 0 0 0 All in Capital > £6K 0 0
501 Commissioning of Vehicles 10 0 10 10 14 0 14 ‐4  Final Year End  ‐5  1
502 Specialist Equipment for Vehicle 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  0



10 0 10 10 15 0 15 ‐6  Other Non Pay Costs ‐7  1
Repairs and Servicing



513 Scheduled Repairs and Servicing 243 0 243 243 329 0 329 ‐87  Final Year End  ‐60  ‐26 
514 Non Scheduled Repairs 0 0 0 0 0 0 0 0 Final Year End  0 0
515 Accident Repairs 101 0 101 101 43 0 43 58 Final Year End  45 14



344 0 344 344 372 0 372 ‐29  Other Non Pay Costs ‐16  ‐13 
Vehicle Running Costs



520 MOT Expenditure 10 0 10 10 10 0 10 ‐0  Final Year End  ‐0  0
524 Fuel Costs 877 ‐48  829 829 694 0 694 134 Tall Related ‐ Particularly Pool 121 13
525 Oil 0 0 0 0 5 0 5 ‐5  Final Year End  ‐5  0
526 Tyres and Tubes 126 0 126 126 159 0 159 ‐32  Final Year End  ‐22  ‐10 
527 Licences 1 0 1 1 3 0 3 ‐2  Final Year End  ‐2  ‐0 
528 Vehicle Cleaning and Inspection 10 1 11 11 31 0 31 ‐20  Final Year End  ‐18  ‐2 
529 Other Running Costs 58 0 58 58 34 0 34 24 Final Year End  30 ‐5 



  1,083 ‐47  1,036 1,036 937 0 937 98 Other Non Pay Costs 103 ‐4 
Marine Vehicles



554 Marine Fuel Costs 73 0 73 73 16 0 16 57 Boat Not Utilised in Lockdown / Staff Issues 52 5
558 Marine Repairs and Equipment 24 0 24 24 26 0 26 ‐2  Final Year End Assumed 4 ‐6 



97 0 97 97 42 0 42 55 Other Non Pay Costs 56 ‐1 
Hire of Vehicles and Staff Expenses



570 Hire of Vehicles 50 7 57 57 34 0 34 22 Talle Related ‐ New Ways of Working 28 ‐6 
571 Public Transport Staff Travel 203 9 213 213 115 0 115 98 Talle Related ‐ New Ways of Working 73 24
573 Casual User Staff Expenses 29 0 29 29 4 0 4 25 Talle Related ‐ New Ways of Working 20 5
574 Essential User Staff Expenses 25 0 25 25 7 0 7 19 Talle Related ‐ New Ways of Working 15 4
575 Members Travel Expenses 0 0 0 0 0 0 0 0 Talle Related ‐ New Ways of Working 0 0
57Z 308 16 324 324 161 0 161 163 Other Non Pay Costs 136 27



Transport Insurances
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



590 Motor 131 0 131 131 170 0 170 ‐38  Increase in Premiums from Sept. ‐38  0
591 Marine 10 0 10 10 8 0 8 2 Final Year End  2 0
592 Helicopter 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0



142 0 142 142 178 0 178 ‐36  Other Non Pay Costs ‐36  0
Supplies and Services



Furniture and Equipment
600 Repair and Purchase of Furniture 56 ‐29  28 28 13 0 13 14 Final Year End  10 5
601 Cleaning and Domestic Equipment 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  ‐0 
602 Lamps and Batteries 0 0 0 0 2 0 2 ‐2  Final Year End  ‐1  ‐1 
603 Other Administrative and Office 19 14 33 33 24 0 24 9 Final Year End  8 1
604 Service Contracts on Equipment 118 0 118 118 149 0 149 ‐31  Final Year End  ‐36  5



194 ‐15  179 179 190 0 190 ‐11  Other Non Pay Costs ‐20  10
Operational Equipment



610 General Operational Equipment 181 107 288 288 247 0 247 41 Final Year End  140 ‐99 
611 Operational Equipment for Vehicle 1 0 1 1 12 0 12 ‐11  Final Year End  ‐11  0
612 Alcotest 14 0 14 14 28 0 28 ‐14  Final Year End  ‐15  1
613 Major Incident and Search Team 0 0 0 0 0 0 0 0 Final Year End  0 0
614 General Training Equipment 2 0 2 2 5 0 5 ‐3  Final Year End  ‐2  ‐1 
615 Firearms Equipment 137 ‐26  111 111 112 0 112 ‐0  Final Year End  ‐73  72
616 PSU Equipment 5 0 5 5 19 0 19 ‐14  Final Year End  ‐15  1
617 Physical Training Equipment 0 0 0 0 0 0 0 0 Final Year End  0 0
618 CID Operational Equipment 43 4 47 47 56 0 56 ‐9  Final Year End  ‐3  ‐6 
619 Photographic and Scientific Eq 30 0 30 30 29 0 29 2 Final Year End  6 ‐5 
61A Drugs and Medical Purchases 16 0 16 16 19 0 19 ‐3  Final Year End  ‐5  2
61B Accident Investigation Equipment 15 0 15 15 0 0 0 15 Final Year End  13 3
61D Tools and Equipment 0 0 0 0 0 0 0 0 Final Year End  0 0
61C Body Worn Video 131 0 131 131 44 0 44 88 Some Adjustment from 2019/20 ‐ Accrual 0 88



576 85 661 661 571 0 571 90 Other Non Pay Costs 34 55
Clothing and Uniform



620 Police General Uniforms 220 ‐0  220 220 188 0 188 32 Final Year End  48 ‐17 
621 Protective Clothing 59 0 59 59 50 0 50 9 Final Year End  16 ‐7 
622 Support Staff Clothing 1 0 1 1 0 0 0 0 Final Year End  0 0
623 Tailoring and Alteration of Cl 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  0
628 Laundry Services and Tokens 0 0 0 0 0 0 0 0 Final Year End  0 0



280 ‐0  279 279 239 0 239 40 Other Non Pay Costs 64 ‐24 
Printing and Office Costs



630 Central Printing 16 0 16 16 14 0 14 2 Final Year End  0 1
631 Other Printing 1 0 1 1 2 0 2 ‐1  Final Year End  ‐1  0
632 Graphic Arts 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  ‐0 
633 Printing Paper 8 0 8 8 7 0 7 1 Final Year End  1 1
634 General Stationery and other P 38 ‐0  37 37 21 0 21 16 Tall Related ‐ Home Working 13 4
635 Photocopying Charges and Materials 121 0 121 121 81 0 81 40 Tall Related ‐ Home Working 50 ‐10 
636 Reference Books 15 0 15 15 6 0 6 9 Final Year End  7 2
637 Postages 70 0 70 70 73 0 73 ‐3  Final Year End  4 ‐6 
63Z 270 ‐0  270 270 205 0 205 64 Other Non Pay Costs 73 ‐9 



Information and Technology
640 Telephone Line Rentals and Maintenance 109 0 109 109 55 0 55 54 Final Year End  ‐31  85
641 Telephone Charges 203 0 203 203 204 0 204 ‐1  Final Year End  ‐3  3
642 Mobile Phone Charges 255 0 255 255 144 0 144 111 Home Working / Lockdown 115 ‐4 
644 Network Charges 233 0 233 233 221 0 221 12 Final Year End  33 ‐21 
645 Radio System Charges 121 0 121 121 98 0 98 24 Final Year End  ‐29  52
646 Mast Maintenance 0 0 0 0 0 0 0 0 Final Year End  0 0
647 Communications Equipment 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  0
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



648 Systems Maintenance and Support 2,091 18 2,109 2,109 1,952 0 1,952 157 Some Reimbursements e.g. Teelematica / IP9s 109 48
649 Computer Software Purchases 38 0 38 38 21 0 21 17 Final Year End  ‐42  59
64A Computer Equipment Purchases 149 58 207 207 237 0 237 ‐31  Final Year End  ‐93  63
64B PNC Charges 172 0 172 172 170 0 170 2 Final Year End  ‐26  28
64C Computer Consumables (Tapes, D 17 0 17 17 1 0 1 16 Final Year End  13 3
64D IT Allowance 0 0 0 0 0 0 0 0 Final Year End  0 0
64G National ICT infrastructure / System 527 0 527 527 622 0 622 ‐95  Increase in cost ‐ National Recharges ‐88  ‐7 
64S Security System 0 0 0 0 0 0 0 0 Final Year End  0 0
64T TV Licenses 5 0 5 5 3 0 3 2 Final Year End  3 ‐0 
64Z 3,920 76 3,996 3,996 3,729 0 3,729 267 Other Non Pay Costs ‐42  308



Operational Services
650 Medical Examination Fees ‐ Ret 1,246 0 1,246 1,246 1,220 0 1,220 25 Final Year End  ‐70  95
651 Medical Examination Fees ‐ Att 3 0 3 3 0 0 0 3 Final Year End  3 1
652 Medical Pathologist Fees 34 0 34 34 65 0 65 ‐31  Final Year End  ‐8  ‐22 
653 Advice in Crime Cases 25 0 25 25 24 0 24 1 Final Year End  ‐0  2
656 Telephone Analysis for Crime i 119 0 119 119 154 0 154 ‐35  Final Year End  ‐38  2
657 Forensic Services 862 12 874 874 606 0 606 268 Limited Operations needing Forensics 217 51
658 DNA Services 0 0 0 0 0 0 0 0 Final Year End  0 0
659 Expert Witness Statements 12 0 12 12 37 0 37 ‐26  Final Year End  ‐26  1
65A Private Medical Investigations 0 0 0 0 0 0 0 0 Final Year End  0 0



2,301 12 2,313 2,313 2,107 0 2,107 206 Telephone Analysis and Forensics 77 129
Other Costs



660 Other Hired and Contracted Services 327 51 378 378 392 0 392 ‐14  Final Year End  ‐72  58
661 Legal Costs 284 0 284 284 285 0 285 ‐2  Final Year End  ‐26  25
662 Prosecuting Costs 26 0 26 26 131 0 131 ‐105  Legal Provisoin ‐ Over Budget ‐134  29
663 Vetenary Surgeons Fees 18 0 18 18 10 0 10 8 Final Year End  9 ‐1 
664 Interpreters Fees and Services 154 0 154 154 103 0 103 51 Talla ‐ Demand Down 56 ‐5 
665 Pest Destruction 0 0 0 0 0 0 0 0 Final Year End  0 0
666 Catering Contract 0 0 0 0 9 0 9 ‐9  Final Year End  ‐3  ‐7 
667 Accident Investigation Equipment 0 0 0 0 0 0 0 0 Final Year End  0 0
668 Automatic Fingerprint Retrieval 0 0 0 0 0 0 0 0 Final Year End  0 0
669 Vehicle Recovery Scheme Payment 20 0 20 20 19 0 19 1 Final Year End  ‐0  1
66A Medical Reports and Consultation 61 0 61 61 18 0 18 43 See below 34 8
66B Consultant Opinions 2 0 2 2 0 0 0 1 Final Year End  1 0
66C Private Treatment ‐ Operations 0 0 0 0 5 0 5 ‐5  Final Year End  ‐5  ‐0 
66D Physiotherapy 0 0 0 0 1 0 1 ‐1  Final Year End  0 ‐1 
66F Force Medical Advisor Payments 37 0 37 37 31 0 31 7 Final Year End  3 4
66G Counselling 23 0 23 23 20 0 20 3 Final Year End  2 1
66H Professional Standards Fees 0 0 0 0 3 0 3 ‐3  Final Year End  ‐2  ‐0 
66I Insured Claims ‐ Other 32 0 32 32 21 0 21 12 Final Year End  10 2
66J Senior Medical Practitioner 0 0 0 0 59 0 59 ‐59  New Code ‐50  ‐10 



984 51 1,035 1,035 1,108 0 1,108 ‐73  Other Non Pay Costs ‐178  105
Subsistence and Expenses



670 General Subsistence 106 0 106 106 68 0 68 38 Tall Related ‐ Less Travel / Subsistence 31 6
671 Conference and Seminar Expenses 81 ‐0  81 81 14 0 14 67 Tall Related ‐ Less Travel / Subsistence 72 ‐6 
672 Members Subsistence 0 0 0 0 0 0 0 0 Final Year End  0 0
673 Members Attendance Allowance 0 0 0 0 0 0 0 0 Final Year End  0 0
674 Lay Visitors Expenses 0 0 0 0 0 0 0 0 Final Year End  0 0
677 Accommodation 150 31 181 181 63 0 63 118 Tall Related ‐ Less Travel / Subsistence 135 ‐17 
678 Air 1 0 1 1 0 0 0 1 Final Year End  1 0
679 Rail 5 0 5 5 0 0 0 4 Final Year End  4 0
67Z 342 31 373 373 145 0 145 228 Other Non Pay Costs 244 ‐16 



Other expenses
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



680 Press Office Expenses 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
682 Community Affairs Expenses 0 0 0 0 0 0 0 0 Final Year End  0 0
683 Sponsorship of Events 1 0 1 1 0 0 0 1 Final Year End  1 0
685 Police Dog Maintenance Costs 19 ‐0  19 19 29 0 29 ‐10  Final Year End  2 ‐12 
686 Stray Animals and Dogs Act 28 0 28 28 37 0 37 ‐9  Final Year End  12 ‐21 
687 Informants 14 0 14 14 17 0 17 ‐3  Final Year End  13 ‐16 
688 Other Miscellaneous Payments 303 ‐18  285 285 118 0 118 167 Includes an IFRS Adjustment 209 ‐42 
689 Compensation for Loss 0 0 0 0 7 0 7 ‐7  Final Year End  ‐7  0
68A Advertising other than Staff 0 0 0 0 0 0 0 0 Final Year End  0 0
68B Advances to stranded persons 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  ‐0 
68C Maintenance of Prisoners 107 0 107 107 114 0 114 ‐7  Final Year End  ‐7  ‐0 
68E Health and Safety 13 338 351 351 571 0 571 ‐220  This is Talla Related PPE 119 ‐339 
68F Subscriptions to other bodies 154 0 154 154 97 0 97 57 Final Year End  17 40
690 Insurance ‐ Other 35 0 35 35 101 0 101 ‐66  Insurance increases in year ‐ inclusing Terrorism ‐90  24



674 320 994 994 1,090 0 1,090 ‐96  Other Non Pay Costs 269 ‐366 
Agency and Contracted Services
710 Contributions to Local Authority 1 0 1 1 0 0 0 1 Final Year End  0 0
711 Contribution to other Forces 0 0 0 0 5 0 5 ‐5  Final Year End  ‐3  ‐2 
720 Contributions to Other Bodies 3,335 ‐253  3,082 3,082 2,406 0 2,406 677 Over Provision in budget ‐94  771
741 Valuer Services 0 0 0 0 0 0 0 0 Final Year End  0 0
750 Consultancy Services 27 0 27 27 79 0 79 ‐51  Final Year End  11 ‐63 
780 Internal Audit Fee 30 0 30 30 28 0 28 2 Final Year End  0 2
781 Superannuation Services (Carms 93 0 93 93 86 0 86 7 Final Year End  0 7
782 Bank Fees 0 0 0 0 0 0 0 ‐0  Final Year End  0 ‐0 
784 Brokers Fees 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
785 Audit Commission 30 0 30 30 40 0 40 ‐9  Final Year End  ‐10  0
786 Recruitment Services 0 0 0 0 0 0 0 0 Final Year End  0 0
787 Finance Services 29 0 29 29 31 0 31 ‐3  Final Year End  ‐1  ‐1 
702 Mutual Aid Payments 0 0 0 0 13 0 13 ‐13  Final Year End  ‐13  0
784 Broker and Actuary Fees 0 0 0 0 0 0 0 ‐0  Final Year End  ‐0  0
788 Bank Interest 0 0 0 0 1 0 1 ‐1  Final Year End  ‐1  ‐0 



3,546 ‐253  3,292 3,292 2,690 0 2,690 602 Collaboration Payments ‐110  713
Grants
800 Police Grant 0 0 0 0 0 0 0 0 Final Year End  0 0
801 National Non‐domestic Rates 0 0 0 0 0 0 0 0 Final Year End  0 0
802 Revenue Support Grant 0 0 0 0 0 0 0 0 Final Year End  0 0
803 Council Tax Precept 0 0 0 0 0 0 0 0 Final Year End  0 0
813 Other Grant Funding ‐5,918  ‐287  ‐6,206  ‐6,206  ‐8,195  0 ‐8,195  1,990 Increase in Gramts 464 1,526
TALLAI Talla Funding 0 0 0 0 0 0 0 0 Final Year End  215 ‐215 
SURGEI Surge Funding 0 0 0 0 0 0 0 0 Final Year End  212 ‐212 
ASPERI Penally Funding 0 0 0 0 0 0 0 0 Final Year End  0 0
815 Home Office National Security ‐2,622  ‐12  ‐2,634  ‐2,634  ‐2,620  0 ‐2,620  ‐15  Final Year End  ‐90  75
812 Home Office Top Up Grant 0 0 0 0 0 0 0 0 IFRS Assumption 0 0
814 Capital Financing Cost Grant 0 ‐183  ‐183  ‐183  ‐195  0 ‐195  12 Final Year End  12 1
81A PFI Grant ‐334  0 ‐334  ‐334  ‐325  0 ‐325  ‐9  Final Year End  ‐9  0



‐8,874  ‐482  ‐9,356  ‐9,356  ‐11,335  0 ‐11,335  1,979 Grants 804 1,174
Income
820 Mutual Aid Receipts ‐172  0 ‐172  ‐172  ‐17  0 ‐17  ‐156  Covid Impact ‐172  17
Go Safe Contributions From Other Authorities 0 0 0 0 0 0 0 0 Final Year End  0 0
821 Contributions From Other Authorities ‐305  48 ‐257  ‐257  ‐313  0 ‐313  56 See below ‐ coding issue in Budget ‐8  65
823 Contributions From Other Police Forces ‐62  ‐51  ‐113  ‐113  ‐366  0 ‐366  252 See below ‐ coding issue in Budget ‐14  267
830 Pension Deduction Income 0 0 0 0 0 0 0 0 Final Year End  0 0
831 Transfer Values Received 0 0 0 0 0 0 0 0 Final Year End  0 0
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



833 Pension Deduction Police Office 0 0 0 0 0 0 0 0 Final Year End  0 0
845 Other Secondments 0 0 0 0 0 0 0 ‐0  Final Year End  2 ‐2 
850 Sales ‐ Publications and Photo 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
851 Sales ‐ Photographs 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
853 Sales ‐ Vehicles ‐144  0 ‐144  ‐144  ‐76  0 ‐76  ‐68  Covid Impact ‐44  ‐24 
855 Sale ‐  Obsolete Equipment 0 0 0 0 ‐2  0 ‐2  2 Final Year End  2 0
857 Sales ‐ Car Wash Tokens 0 0 0 0 0 0 0 0 Final Year End  0 0
860 Rent of Buildings and Land 0 0 0 0 0 0 0 0 Final Year End  0 0
861 Site Sharing Income 0 0 0 0 0 0 0 0 Final Year End  0 0
870 Sponsorship Income 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
872 Other Income ‐140  ‐32  ‐171  ‐171  ‐3  0 ‐3  ‐168  See above ‐ coding issue in Budget ‐79  ‐89 
873 Vehicle Recovery Scheme Income ‐164  0 ‐164  ‐164  ‐92  0 ‐92  ‐72  Covid Impact ‐59  ‐13 
874 Fees & Costs Recoverable ‐455  ‐60  ‐515  ‐515  ‐174  0 ‐174  ‐341  See above ‐ coding issue in Budget ‐343  2
875 Private Telephone Calls 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
876 Donations 0 0 0 0 ‐331  0 ‐331  331 This is the contra to the PPE Entry 0 331
877 Prosecution Costs Recovered ‐309  0 ‐309  ‐309  ‐346  0 ‐346  37 Final Year End  0 37
878 Attachment of Earnings Orders 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
880 Interest Receipts ‐110  0 ‐110  ‐110  ‐95  0 ‐95  ‐15  Final Year End  0 ‐15 
881 Car Loan Interest 0 0 0 0 0 0 0 0 Final Year End  0 0
85A Board and Accommodation 0 0 0 0 1 0 1 ‐1  Final Year End  ‐0  ‐0 
85B Course and Conference Fees ‐327  0 ‐327  ‐327  ‐119  0 ‐119  ‐209  Training with Met Cancelled ‐200  ‐9 
85D Accident Reports and Certificates ‐47  0 ‐47  ‐47  ‐41  0 ‐41  ‐6  Final Year End  ‐2  ‐4 
85E Private Police Checks ‐51  0 ‐51  ‐51  ‐76  0 ‐76  24 Final Year End  18 6
85G Special Services of Police ‐105  0 ‐105  ‐105  ‐14  0 ‐14  ‐92  Limited due to Covid ‐79  ‐13 
85H Firearms Licences ‐236  0 ‐236  ‐236  ‐186  0 ‐186  ‐49  Covid Impact ‐58  8
85J Explosive Licences 0 0 0 0 0 0 0 0 Final Year End  0 0
85K Pedlars 0 0 0 0 ‐0  0 ‐0  0 Final Year End  0 0
85L Aliens ‐2  0 ‐2  ‐2  ‐2  0 ‐2  0 Final Year End  0 ‐0 
85M Explosive Licences ‐6  0 ‐6  ‐6  ‐11  0 ‐11  5 Final Year End  5 0
871 Drug Seizures Awarded 0 ‐17  ‐17  ‐17  0 0 0 ‐17  Final Year End  ‐1  ‐16 
87A Custody charging ‐ UKIS ‐25  0 ‐25  ‐25  ‐2  0 ‐2  ‐22  Final Year End  ‐18  ‐5 
87B Private Lease Car Mileage 0 0 0 0 0 0 0 0 Final Year End  0 0
87C Fingerprint Income 0 0 0 0 ‐2  0 ‐2  2 Final Year End  1 0
87D Police Property Act Fund 0 0 0 0 0 0 0 0 Final Year End  0 0
890 Insurance Receipts 0 0 0 0 ‐40  0 ‐40  40 Final Year End  40 0



‐2,660  ‐111  ‐2,771  ‐2,771  ‐2,305  0 ‐2,305  ‐466  Income ‐1,009  543
Capital Financing
900 Capital Asset Depreciation Buildings 0 0 0 0 0 0 0 0 IFRS Entries 0 0
902 Capital Asset Depreciation Vehicles 0 0 0 0 0 0 0 0 IFRS Entries 0 0
903 Capital Asset Depreciation Furniture 0 0 0 0 0 0 0 0 IFRS Entries 0 0
906 Capital Asset Depreciation Surplus Assets 0 0 0 0 0 0 0 0 IFRS Entries 0 0
961 Rev of Depreciation and Impair 0 0 0 0 0 0 0 0 IFRS Entries 0 0
941 Op Expen‐Gain/Loss on sale 0 0 0 0 0 0 0 0 IFRS Entries 0 0
942 Surplus or Deficit on Revaluation 0 0 0 0 0 0 0 0 IFRS Entries 0 0
950 Interest Cover 0 0 0 0 0 0 0 0 IFRS Entries 0 0
962 Rev Reval Losses on PPE 0 0 0 0 0 0 0 0 IFRS Entries 0 0
963 NCA written off on Disposal 0 0 0 0 0 0 0 0 IFRS Entries 0 0
964 Cap Grants/Contr Unapplied Cre 0 0 0 0 0 0 0 0 IFRS Entries 0 0
965 Applications of Capital Grants 0 0 0 0 0 0 0 0 IFRS Entries 0 0
970 Capital Grant Income ‐ Specific & Non‐Specific 0 0 0 0 0 0 0 0 IFRS Entries 0 0
971 Transfer of Sale Proceeds 0 0 0 0 0 0 0 0 IFRS Entries 0 0
973 Contributions from Capital Rec 0 0 0 0 0 0 0 0 IFRS Entries 0 0
920 Direct Revenue Financing 850 60 910 910 2,822 0 2,822 ‐1,912  Final Year End  ‐170  ‐1,742 
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Appendix A ‐ Revenue Budget Summary ‐ Subjective Force ‐ Final 2020‐21
* Month = 



Grpdet Cost Category
Original 
Budget Movement



Revised 
Budget



Expected 
Spending



System 
Spending



Journals 
Pending



Expected 
Out‐turn Difference Reason End of Feb Diff Reason



£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Budget Changes Year To Date Position



930 Provision ‐ Pay External Loans 181 0 181 181 193 0 193 ‐12  Final Year End  0 ‐12 
1,031 60 1,091 1,091 3,015 0 3,015 ‐1,924  Capital Financing ‐170  ‐1,754 



Reserves
A00 Contributions to/From Earmarked 0 ‐103  ‐103  ‐103  ‐141  0 ‐141  37 Final Year End  0 37
A10 Pension Fund Transfer 0 0 0 0 0 0 0 0 IFRS Entries 0 0
A30 Contribution from Capital Reserves 0 0 0 0 2,450 0 2,450 ‐2,450  Final Year End  170 ‐2,620 
A70 Approp to/from Pension Reserve 0 0 0 0 0 0 0 0 IFRS Entries 0 0
A90 Contribution to Insurance Reserve ‐703  703 0 0 0 0 0 0 Final Year End  ‐0  0



‐703  600 ‐103  ‐103  2,309 0 2,309 ‐2,412  Reserves 170 ‐2,582 
Recharges
B40 Internal Recharge Income 0 0 0 0 ‐4  0 ‐4  4 Final Year End  1 3
B41 Internal Recharge Expenditure 0 0 0 0 3 0 3 ‐3  Final Year End  0 ‐3 
B42 Internal Recharge Income ‐ Capitalised Pay Costs ‐190  0 ‐190  ‐190  ‐190  0 ‐190  0 Final Year End  0 0



‐190  0 ‐190  ‐190  ‐191  0 ‐191  1 Recharges 1 0
IFRS Entries
IFRS IFRS entries 0 0 0 0 0 0 0 ‐0  0 0



0 0 0 0 0 0 0 ‐0  0 0



106,713 7 106,720 106,720 106,721 0 106,721 ‐0  1,050 ‐1,050 
106,713 106,720 106,721 0 106,721 ‐0 



0 0 0 0 ‐0 



Heading
 Original 
Budget 



 Budget 
Virements 



Revised 
Budget



Expected 
Spending 



YTD



Actual 
Spending 



YTD



Actual 
Spending 



YTD



Actual 
Spending 



YTD Difference Reason Difference Diff
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000



Police Pay and Allowances 65,699 36 65,735 65,735 64,935 0 64,935 801 Leavers and Slippage in Recruitment inc Covid 777 23 Not Far Off



Police Officer Overtime 1,690 ‐83  1,608 1,608 1,915 0 1,915 ‐308  Overtime ‐ Penally Activity and Surge Funding ‐550  242
Improvement ‐ Camp Shutdown / Low 
Enforcement



Bank Holidays 681 10 691 691 763 0 763 ‐72  Higher Due to Bank Holiday Enfrcement  ‐58  ‐14  Not Far Off
Police Staff Pay and Allowances 31,424 20 31,445 31,445 30,803 0 30,803 642 Slippage Against Recruitment ‐ Talla 719 ‐77  Accrual for O/S Regradings ‐ CDO / Other
Police Staff Overtime 202 ‐29  173 173 163 0 163 10 OK 21 ‐11  Not Far Off



Pension Costs 1,644 0 1,644 1,644 1,588 0 1,588 56 OK ‐314  370
Pensions ‐ a number of cases no FMS 
Permanence / Decision to Retain



Recruitment  Insurance and Training 1,438 ‐386  1,052 1,052 922 0 922 129 Scheme Sanction Charge / Training / Insurance ‐56  186 Training ‐ PEQF Accrual Lower than Anticipated
Other Non Pay Costs 9,485 613 10,098 10,098 9,342 0 9,342 756 Need and Analysis ‐ Includes COVID Savings 620 135
Telephone Analysis and Forensics 2,301 12 2,313 2,313 2,107 0 2,107 206 Projected Forensics Savings 77 129 No Forensics Accrual at all
Collaboration Payments 3,546 ‐253  3,292 3,292 2,690 0 2,690 602 Savings Against Budget ‐110  713 Awaiting Final Figures ‐ Cautious in March
Grants ‐8,874  ‐482  ‐9,356  ‐9,356  ‐11,335  0 ‐11,335  1,979 Counted Final Surge (unhypothecated)  804 1,174 Additional Tall not in previous Figures & Asper
Income ‐2,660  ‐111  ‐2,771  ‐2,771  ‐2,305  0 ‐2,305  ‐466  Income Reductions ‐ inc Covid ‐1,009  543
Capital Financing 1,031 60 1,091 1,091 3,015 0 3,015 ‐1,924  ‐170  ‐1,754 
Reserves ‐703  600 ‐103  ‐103  2,309 0 2,309 ‐2,412  DVI and Electric Cars from Reserves 170 ‐2,582 
Recharges ‐190  0 ‐190  ‐190  ‐191  0 ‐191  1 On Budget 1 0



106,713    7 106,720    106,720     106,721    ‐            106,721    ‐0  922 ‐923 



OPCC 428
428
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