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SUMMARY DECISION SHEET

Purpose: Commissioner Decision — Ref. DLI 209

Timing: Routine

Title: Funding of IOM Housing pilot project

Category of Decision / Business Area Impact: Finance

Executive Summary:

The Integrated Offender Management team have identified a need to secure use of
a suitable mid county, all year round self-contained property for use as a short term
Temporary Emergency Accommodation unit for placement of clients whilst
alternative more suitable and long term accommodation solutions are found. It is
intended that placement will be on a licence basis for no more than a few weeks at
a time, thereby being readily available for continued use as need arises.

IOM teams frequently review cases where all that is required to try and break the
offending cycle is a location to move the offender from their negative environment.
This pilot is innovative and holistic in its approach and is an existing project that
could be showcased to other areas if deemed successful.

A pilot arrangement has been proposed with key commitment provided by the
Police, Barcud and the Care Society. A contribution of £10,000 is requested from
the PCC in order to establish the pilot programme.

A memorandum of understanding is in place setting out the agreed protocols and
obligations, roles and responsibilities that all Parties will adhere to. The pilot project
will last for a year with a fixed budget. The success of the project will be monitored
in order to ascertain the success and to inform the future of the project.

The funding will be made available as a result of underspend in the PCC's
Commissioning budget.
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Recommendation:
That the PCC approves a contribution of £10,000 to pilot the IOM housing project.

Police and Crime Commissioner for Dyfed-Powys

I confirm I have considered whether or not I have any personal or prejudicial
interest in this matter and take the proposed decision in compliance with the Nolan

Principles for Conduct in Public Life.

The above request has my approval.

Signature: Date: 24/2/2021
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