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Dyddiad: 15 Hydref 2020	

AT:	Comisiynydd yr Heddlu a Throseddu, y Prif Gwnstabl ac Aelodau’r Cyd-bwyllgor Archwilio (Mr A Kenwright, Mr A Morgan, Mr M Evans, Ms K Curran a Mr M MacDonald)

Copi at:	Ms B Peatling, Prif Swyddog Ariannol 
Cymdeithas Prif Swyddogion yr Heddlu a Staff/Swyddogion Uwch 
		Cynrychiolwyr TIAA a Swyddfa Archwilio Cymru 
		

Annwyl Syr/Fadam,

Cynhelir cyfarfod o'r Cyd-bwyllgor Archwilio ar ddydd Iau 22 Hydref 2020 am 10:00 o'r gloch drwy Skype er mwyn trafod y materion ar yr agenda sydd ynghlwm. Caiff aelodau o’r Wasg a’r Cyhoedd fynychu’r cyfarfod hwn. 
Darperir cinio ysgafn i Aelodau o ganlyniad i hyd yr agenda. 
I gymryd rhan drwy gyfrwng y Gymraeg, gofynnir i Aelodau o’r Cyhoedd roi 7 diwrnod o rybudd o leiaf er mwyn sicrhau darpariaeth o’r fath, fel yr hysbysir ar ein gwefan. Os daw hysbysiad hwyr, gwnawn ein gorau i ddarparu’r gwasanaeth hwn ond nid oes sicrwydd y bydd ar gael.  

Yr eiddoch yn gywir 
[image: ]
Mrs Carys F Morgans
Pennaeth Staff

Amg.



A  G  E  N  D  A
1. Ymddiheuriadau am absenoldeb
2. Datganiadau o ddiddordeb
3. Cadarnhau cofnodion y cyfarfod a gynhaliwyd ar 29 Gorffennaf 2020


Materion i’w Trafod 
4. Ystyried fersiwn derfynol ISA260 – Adroddiad Cyfrifon 2019/20 Swyddfa Archwilio Cymru 


5. Ystyried llythyr 2019/2o materion sy’n codi Archwilio Cymru 


6. Ystyried yr adroddiadau canlynol gan yr archwilwyr mewnol:
a) Adroddiad Sicrwydd Rheolaeth AD – Cynllunio’r Gweithlu 

b) Adroddiad Sicrwydd o’r Rhaglen Gyfalaf 
c) Adroddiad Sicrwydd Cyflogres 
ch) Adolygiad Gwerthuso Cydweithredol o Fetio Contractwyr 
d) Adolygiad Gwerthuso o Wrthdwyll – Amlygiad Mewnol

ad) Cymdogaethau – Ymweliadau Rhanbarthol (2) Eiddo a Goramser  

7. Ystyried Adroddiad Sicrwydd Rheoliadau Mewnol 2020/21 

8. Diweddariad am gynnydd o ran yr Archwiliad Mewnol 

9. Derbyn adroddiad Rheoli Trysorlys – perfformiad yn ystod 2019/20 ac adolygiad canol blwyddyn o berfformiad yn ystod 2020/21 


10. Fframwaith Llywodraethu Corfforaethol 



11. Ystyried cylch gorchwyl drafft y Cyd-bwyllgor Archwilio 



12. Diweddariad llafar AHGTAEM a DRhH 

13.  Adroddiad Cydweithio AHEM
Bu’r wybodaeth yn yr adroddiad isod yn ddarostyngedig i ofynion Deddf Rhyddid Gwybodaeth 2000, Deddf Diogelu Data 1998, a phrawf budd cyhoeddus Swyddfa Comisiynydd Heddlu a Throseddu Dyfed-Powys, ac ystyrir ei bod wedi ei heithrio rhag cyhoeddi o dan adran 13 Atodlen 12A Deddf Llywodraeth Leol 1972.  

14.  Ystyried adroddiad adolygu Cydweithio Archwilio Cymru 

15. Ystyried Risgiau Corfforaethol Sylweddol yr Heddlu a COVID-19 



16.  Ystyried Risgiau Corfforaethol sylweddol SCHTh 
17. Derbyn camau gweithredu cyfarfod y Grŵp Llywodraethu Corfforaethol a gynhaliwyd ar 29 Medi 2020 
18. Derbyn diweddariad llafar o gyfarfod y Grŵp Archwilio a Sicrhau Ansawdd a gynhaliwyd ar 21 Medi 2020

19. Diweddariad am weithgarwch twyll 
20. Diweddariadau’r Aelodau 
21. Diweddariad ynghylch aelodaeth y Cyd-bwyllgor Archwilio 
22. Unrhyw fusnes arall 
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Lleoliad:	Pencadlys yr Heddlu

Dyddiad:	29 Gorffennaf 2020









[bookmark: _GoBack]Oherwydd y pandemig coronafeirws, cynhaliwyd cyfarfod 29 Gorffennaf 2020 drwy’r rhaglen Skype for Business.

		Aelodau:

		Mr Malcolm MacDonald (MM)

Mr Martin Evans (ME)

Mr Andre Morgan (AM)

Mr Alasdair Kenwright (AMSK)



		Yn bresennol:

		Mr Mark Collins, Prif Gwnstabl (PG) 

Mr Dafydd Llywelyn, Comisiynydd yr Heddlu a Throseddu (CHTh)

Mrs Beverley Peatling, Prif Swyddog Ariannol (PSA)

Mrs Carys Morgans, Pennaeth Staff (PS)

Mr Edwin Harries, Cyfarwyddwr Cyllid (CC)

Mr Ian Williams, Cyfarwyddwr Cyllid Cynorthwyol (IW)

Mrs Kerrie Phillips, Rheolwr Llywodraethu, Galw a Pherfformiad (KP)

Mr Jonathan Maddock (TIAA), (JM)

Jason Blewitt, Swyddfa Archwilio Cymru (JB)

Mr Huw Morgans, Ymgynghorydd Rheoli Risg a Pharhad Busnes (HM)

Y Prif Arolygydd Elaine Bendle, Galw a Pherfformiad, Llywodraethu a Newid (y Prif Arolygydd EB)

Y Prif Arolygydd Alan Millichip, Prosiectau Digidol ac Arloesedd, Llywodraethu a Newid (y Prif Arolygydd AM)

Yr Arolygydd Richard Janas, Archwilio ac Adolygu, Cydweithio ac Effeithlonrwydd (Yr Arolygydd RJ)

Mrs Debby Jones, Rheolwr Gwybodaeth (DJ)

Ms Karen Davies, Cyfrifydd yr Heddlu (KD)

Miss Caryl Bond, Swyddog Cymorth Sicrwydd (CB)



		Ymddiheuriadau:

		Ms Kate Curran (KC)



		Datganiadau o Ddiddordeb:

		Dim.







		

		CRYNODEB O’R CAMAU GWEITHREDU SY’N DEILLIO O GYFARFOD 18 MAWRTH 2020



		Rhif y Cam Gweithredu

		Crynodeb

		I’w ddatblygu gan

		Cynnydd



		A149

		Bod Aelodau’n derbyn diweddariad ar y cynnydd ar y materion cytundebol a oedd dan sylw mewn perthynas â'r Isadeiledd TGCh.

		Mark Hall

		Cwblhawyd 



		A149

		CB i ddiwygio adran A138 yn y cofnodion i adlewyrchu mai  HC oedd yn bresennol nid JB.

		CB

		Cwblhawyd 



		A150

		SAC i newid y gwall teipio ar dudalen 4 yng Nghynllun Archwilio 2020 drafft SAC.



		Swyddfa Archwilio Cymru

		Cwblhawyd



		A155

		TIAA i newid y rhifo yn yr archwiliad Cyflenwi Rheoli Ystadau.



		TIAA

		Cwblhawyd 



		A155

		I'r Pwyllgor dderbyn diweddariad mewn perthynas ag Arg 2 â dyddiad gweithredu 31/01/20 ond nad yw'r unigolyn sy'n gyfrifol am yr adroddiad ar gael tan 13/03/20.

		AD

		Cwblhawyd 



		A156:

		Y tabl cynnwys yn y Fframwaith Cyd-lywodraethu Corfforaethol Drafft yn cael ei ddiwygio i adlewyrchu’r newid i 2020/21.

		Claire Bryant

		Cwblhawyd



		A157

		Nododd MM fod gwall talgrynnu yn y rhaglen gyfalaf a nodwyd ar gyfer 2020/21. Mae'r ffigurau cyllid grant a'r grant cyfalaf gyferbyn â'r hyn a ddangosir yn y tabl yn y Strategaeth Rheoli Trysorlys.

		Cyllid

		Cwblhawyd 



		A167

		SCHTh i archwilio'r opsiynau o gynnal cyfarfodydd yn y dyfodol trwy Skype ac ati pe na bai aelodau'n gallu cyfarfod yn bersonol.

		SCHTh

		Cwblhawyd 







A170 2019/20: Cofnodion y cyfarfod a gynhaliwyd ar 18 Mawrth 2020 a Materion yn Codi

Cam Gweithredu A170: CB i ddiwygio’r rhestr o fynychwyr i’w dangos i’r PSA er mwyn cyfateb â chynnwys y cofnodion a sicrhau y defnyddir y sillafiad cywir yn A136 2019/20.

Penderfyniad A170: Yn amodol ar unrhyw ddiwygiadau sydd eu hangen, derbyniwyd cofnodion y cyfarfod a gynhaliwyd ar 18 Mawrth 2020 fel cofnod cywir.  

O ran yr adroddiad gwerth am arian cydweithredol, nodwyd y byddai hyn yn cael ei gyflwyno yn y cyfarfod nesaf. Yn ogystal â’r adroddiad gwerth am arian, gofynnodd MM am i aelodau dderbyn rhai sylwadau mewn cysylltiad â’r adroddiad y mae AHEM wedi cyhoeddi o ran trefniadau cydweithio.  

Cam Gweithredu A170: Cyflwyno adroddiad cydweithredol Gwerth am Arian Swyddfa Archwilio Cymru ac adroddiad AHEM ar drefniadau cydweithio yn y cyfarfod nesaf fel eitem agenda ddeublyg.  

Rhoddwyd diweddariad ynghylch A972017/18 mewn perthynas ag Ymddiriedolaeth y Comisiynydd. Esboniodd y CC y bu cyfres o gyfarfodydd mewn perthynas â’r elusen Dyfed-Powys Mwy Diogel a’u bod yn edrych ar Adran Diogelwch Cymunedol yr Heddlu i arwain ar weithgarwch dydd i ddydd. Mae gwaith dal yn mynd rhagddo mewn perthynas â hyn.  

Nododd yr aelodau hyn, a byddant yn cadw’r mater ar y rhestr camau gweithredu ar gyfer ddiweddariad pellach yn y cyfarfod nesaf.  



A171 2019/2020: Adroddiadau Archwilio Mewnol ar gyfer 2019/20



Croesawyd JM i’r cyfarfod. Gofynnwyd i JM roi trosolwg o’r adroddiadau Archwilio Mewnol ar gyfer 2019/20.

a) Adolygiad Sicrwydd o Sicrwydd Data – Rhyngwyneb Data Symudol 



Canlyniad: Sicrwydd Rhesymol gyda phedwar argymhelliad blaenoriaeth 2. Canfu’r adolygiad bod angen adolygu’r polisi Dyfais Data Symudol er mwyn sicrhau ei fod yn adlewyrchu’r holl arferion presennol. Ar hyn o bryd, mae angen atgoffa swyddogion i gysoni dyfeisiau symudol mewn modd amserol a rheolaidd pan mae nodiadau achos wedi’u cwblhau, mae angen atgoffa swyddogion am gyflwyno ffurflenni T763 o fewn 5 diwrnod o’r digwyddiad wrth fynd i leoliad gwrthdrawiad traffig y ffyrdd er mwyn glynu wrth ddeddfwriaeth, ac mae angen gwirio adroddiadau ad hoc ar gyfer cywirdeb.   



Nododd y CC fod pob argymhelliad wedi’i dderbyn a bod yr Heddlu wrthi’n rhoi pob cam gweithredu ar waith. Mae rhai camau gweithredu eisoes wedi’u cwblhau.



b) Adolygiad TGCh o Wrthdwyll – Bygythiad Allanol 

Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth 2. Yr argymhelliad oedd bod yr Heddlu’n defnyddio’r rhaglen Microsoft Enterprise Mobility + Security er mwyn gwella seiberddiogelwch. Mae’r Heddlu wedi cytuno i’r argymhelliad hwn a’i dderbyn.  



Nododd y Panel fod yr adroddiad hwn yn gadarnhaol iawn mewn maes sy’n faes technegol hynod bwysig.



c)  Adolygiad Gwerthuso o Wrthdwyll – Amlygiad Mewnol 

Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth 2 a phum argymhelliad blaenoriaeth 3. Nododd yr argymhelliad hwn nad oes adroddiad ffurfiol i’r Cyd-bwyllgor Archwilio ar hyn o bryd ar weithgarwch twyllodrus mewnol i roi’r sicrwydd gofynnol bod rheoliadau a phrosesau mewnol yn lleihau’r perygl o dwyll neu, lle mae twyll wedi digwydd, bod mesurau priodol mewn grym ar gyfer atal unrhyw ddigwyddiadau pellach o’r fath. 



Cam Gweithredu A171: Adrodd am weithgarwch twyll yn rheolaidd i bob cyfarfod Cyd-bwyllgor Archwilio. 

Holodd ME am bwynt 11.6 mewn perthynas â nifer yr achosion a gaewyd (daeth i ben) yn yr Uned Wrthlygredd o fewn yr Adran Safonau Proffesiynol. Nodwyd mai “arall” oedd y categori â’r nifer mwyaf o achosion. Holwyd pa un ai a oedd angen dadansoddiad pellach er mwyn crynhoi tueddiadau o fewn y categori hwn, neu nodyn i ddweud nad oedd dau achos yr un peth ac ati. 



Cam Gweithredu A171: JM i edrych i mewn i’r achosion sydd wedi’u categoreiddio fel “eraill” ac adrodd yn ôl i’r Pwyllgor. 



Nododd y Pwyllgor fod gweithgarwch Twyll nawr yn eitem reolaidd ar yr agenda, ac y bydd diweddariadau’n cael eu rhoi ar hyn wrth symud ymlaen. 



ch) Adolygiad Cydymffurfiaeth o Grant y Comisiynydd 



Canlyniad: Sicrwydd Rhesymol gyda thri argymhelliad blaenoriaeth 2 a thri argymhelliad blaenoriaeth 3. Nododd yr adroddiad hwn bod angen cadw dogfennau sy’n ymwneud â’r gwasanaethau arian grant ar yriant a rennir; bod angen diweddaru cofnod penderfyniad y Comisiynydd ar y wefan, a bod angen gorffen a chymeradwyo’r Weithdrefn Proses Grant. 



Nododd y PS fod pob argymhelliad wedi’i dderbyn a bod yr holl gamau gweithredu yn awr wedi’u cwblhau. Nodwyd bod gyriant a rennir yn cael ei ddefnyddio yn awr, bod Gweithdrefn Proses Grant mewn grym, a bod unigolyn yn y swyddfa’n gwirio pob dolen cofnod penderfyniad yn rheolaidd fel rhan o’i waith sicrwydd. 



d) Adolygiad Sicrwydd o Ddata DRhH a Chynllunio Strategol 

Canlyniad: Sicrwydd Rhesymol gydag un argymhelliad blaenoriaeth 2 a thri argymhelliad blaenoriaeth 3. Canfu’r adroddiad bod ansawdd y data wedi’i amlygu fel problem o ran adnabod galw presennol a galw yn y dyfodol. Mae buddsoddiad yn cael ei wneud mewn System Rheoli Adnoddau newydd ar gyfer mynd i’r afael â’r problemau hyn sy’n hysbys, ond ni fydd ar gael tan Hydref 2021 o leiaf. Yn y cyfamser, gwneir mwy o ddefnydd o’r Tîm Galw i gynorthwyo â pharatoi data perthnasol. Canfu hefyd bod angen monitro camau gweithredu a nodwyd o Ddatganiad Rheoli’r Heddlu (DRhH) yn weithredol ar lefel Bwrdd Cyflenwi.   



Dymunodd MM nodi nad yr Heddlu sy’n pennu’r amserlen o ran DRhH, ond AHEM. Nododd MM nad oes sôn y dylai’r adroddiad fwydo i mewn i’r Cynllun Ariannol Tymor Canolig a bod amseru mis Awst wedi bod yn ddefnyddiol o ran helpu i yrru’r gwaith hwn ymlaen. 



Cytunodd y CC bod yr amseru’n bwysig oherwydd materion a nodwyd fel risg o fewn DRhH yn cael eu cynnwys o fewn cyllideb y flwyddyn nesaf, yn bwydo i mewn i’r Cynllun Ariannol Tymor Canolig. 



Nododd y CC bod dadl ynghylch derbyn yr argymhelliad o asesu risg yn erbyn pob pennod o fewn DRhH, a gan fod y penodau mor eang, teimlwyd bod rhoi un radd risg ar gyfer y datganiad cyfan yn eithaf anodd. Mae trafodaethau’n mynd rhagddynt mewn perthynas â hyn. 



ad) Adolygiad Sicrwydd o Reoli Seiberdroseddu  

Canlyniad: Sicrwydd Rhesymol gyda phedwar argymhelliad blaenoriaeth 2 ac un argymhelliad blaenoriaeth 3. Tynnodd yr adroddiad sylw at y ffaith y bydd angen monitro cynlluniau’r Uned Cyfathrebu Digidol a Seiberdroseddu i gyflwyno archwilio ffonau symudol gan Ymchwilwyr Lleoliadau Trosedd, yn arbennig o ystyried eu llwyth gwaith, bod dal angen adolygu a thrin amser troi prosesu dyfeisiau yn barhaus, a bod angen trefniadau ffurfiol wrth gefn ar gyfer y gweinydd a ddefnyddir i gadw delweddau o ffonau symudol.



Mae’r holl argymhellion wedi’u derbyn. 



Holodd ME pa un ai a oedd y nod i leihau’r ôl-groniad yn ystod y pandemig wedi’i gyflawni, a pha un ai a fu unrhyw ddysgu er mwyn osgoi ôl-groniad arall yn y dyfodol. 



Nododd y CC bod cynnydd pendant wedi’i wneud, a bod nifer yr achosion wedi lleihau. Esboniodd y CC hefyd bod trafodaethau am sut y gallant liniaru penderfyniadau sy’n cael eu gwneud yn cael eu cynnal. Cydnabu bod galw mawr yn gysylltiedig â’r maes hwn ac y bydd adolygiad o brosesau a phenderfyniadau’n parhau ar ôl y pandemig. 



Ailadroddodd CHTh bod galw mawr yn gysylltiedig â’r maes hwn, a bod yr adran wedi derbyn arian ychwanegol yn y gorffennol er mwyn ceisio helpu i leddfu’r galw a’r ôl-groniad, gan arwain at welliannau. Esboniodd CHTh hefyd ei fod wedi bod yn gysylltiedig â chyfarfodydd sy’n ymwneud â sefydlu’r Ganolfan Cadernid Seiber, a fydd yn ased rhithwir o arian a roddwyd gan y Swyddfa Gartref a Llywodraeth Cymru. Sicrhaodd y CHTh y Pwyllgor y byddai dal yn monitro’r maes hwn a’i fod wedi ymrwymo i helpu i yrru gwelliannau. 



Nododd MM nad oedd y ffigurau ar dudalen 8 ar nifer yr achosion ar 08/08/2019 yn adio’n iawn.  



Cam Gweithredu A171: TIAA i ddiwygio’r ffigurau yn y golofn ar dudalen 8 ar gyfer nifer yr achosion ar 08/08/2019 er mwyn sicrhau bod y cyfanswm yn gywir.   



Dymunodd y CC ddweud bod argymhellion 3 a 4 yn gyffredinol ac nid yn benodol, gan wneud yr argymhellion yn anodd eu cyflawni. 



Nododd y Pwyllgor y bu’r adroddiad hwn yn ddefnyddiol iawn mewn maes allweddol. 



e) Adolygiad Sicrwydd o Ddiogelwch Elw Troseddau a Atafaelwyd (Arian ac Asedau) 

Canlyniad: Sicrwydd Rhesymol gyda phum argymhelliad blaenoriaeth 2 ac un argymhelliad blaenoriaeth 3. Tynnodd yr adroddiad sylw at y ffaith nad oedd atafaeliadau arian yn cael eu bancio yn unol â’r Gweithdrefnau a’r Polisi ar gyfer Atafaelu Arian, nad yw swyddogion bob amser yn cyfrif arian a atafaelwyd ar ôl  cynnal ymchwiliadau yn barod ar gyfer bancio, bod atafaeliadau arian a oedd yn dyddio’n ôl i 2017 a 2018 ac a ddylid fod wedi’u bancio wedi’u canfod yng ngorsaf Rhydaman, a bod angen adolygu Polisi Yswiriant yr Heddlu mewn perthynas ag atafaeliadau arian.  

Roedd y PG eisiau sicrhau bod sylw’r Pwyllgor yn cael ei roi i’r materion a nodwyd o’r adolygiad.

Nododd MM mai 29/09/2001 yw dyddiad atafaeliad ar dudalen 13. Holodd MM pa un ai a camgymeriad teipio oedd 2001.  

Cam Gweithredu A171: Bydd JM yn gwirio’r dyddiad ar dudalen 13 o’r Adolygiad Sicrwydd o Ddiogelwch Elw Troseddau a Atafaelwyd (Arian ac Asedau) lle y nodwyd 29/09/01 fel dyddiad atafaelu. 



Mewn perthynas ag argymhelliad 6 ar ddarpariaeth sicrwydd ar gyfer arian a atafaelwyd, holodd ME pa un ai a fyddai sicrwydd ffyddlondeb yn darparu ar gyfer y maes hwn. Dywedodd IW eu bod yn edrych ar eu polisïau yswiriant ar hyn o bryd a’u bod wedi codi ymholiad penodol i wirio pa un ai a yw eu sicrwydd ffyddlondeb yn darparu ar gyfer arian a atafaelwyd.  



f) Adolygiad TGCh o Sicrwydd Data – Prif Fynegai Enwol a Rheoli Gwybodaeth yr Heddlu

Canlyniad: sicrwydd cyfyngedig gyda dau argymhelliad blaenoriaeth 1 a phedwar argymhelliad blaenoriaeth 2. Tynnodd yr adroddiad sylw at y ffaith nad oedd y defnydd presennol o ddata’n cydymffurfio’n llwyr â’r Ddeddf Diogelu Data a’r Rheoliad Cyffredinol ar Ddiogelu Data, ond bod yr heddlu’n canolbwyntio ar sicrhau cydymffurfiaeth a bod angen adolygu Cofnodion Euraidd yn rheolaidd gan ddefnyddio’r Meini Prawf Asesu Cenedlaethol ar gyfer Cadw er mwyn alinio â gofynion Rheoli Gwybodaeth yr Heddlu. 

Holodd MM pa un ai a oedd yn bosibl derbyn diweddariad mewn cyfarfod yn y dyfodol ar y penderfyniad ynghylch y ddau ddewis ataliol posibl y tynnir sylw atynt yn yr adroddiad. Ar hyn o bryd, mae’r adroddiad yn nodi bod penderfyniad dan ystyriaeth. 

Roedd CHTh eisiau nodi bod adroddiad diweddaraf AHEM ar gydweithio’n nodi’n gadarnhaol bod cydweithio rhwng heddluoedd Cymru’n gweithio’n llwyddiannus.



A172 2019/20: Adroddiad Sicrwydd Cryno o Reoliadau Mewnol 2019/20 

Esboniodd JM mai hwn yw’r Adroddiad Sicrwydd Cryno o Reoliadau Mewnol clo ar gyfer 2019/20, sy’n nodi’r holl adolygiadau sydd wedi dod i ben ers y cyfarfod diwethaf, a chrynodeb o’r holl ganlyniadau sy’n deillio o bob un o’r adolygiadau a’u dyddiad cwblhau.

Nodwyd bod 6 diwrnod o’r amser wrth gefn wedi’i ddefnyddio i adolygu prosesau grant CHTh, a bod adolygiad o’r prosiect SRhC hefyd wedi’i drefnu cyn y cyfyngiadau symud ond heb gychwyn. 

Nododd y Pwyllgor fod y rhaglen ddiwygiedig ar gyfer 2019/20 fel y’i darparwyd yn yr Adroddiad Sicrwydd Cryno o Reoliadau Mewnol hwn, a nodwyd y byddai rhai adolygiadau’n cael eu symud i mewn i’r rhaglen ar gyfer 2020/21.



A173 2019/20: Adroddiad Archwilio Mewnol Blynyddol ar gyfer 2019/20

Rhoddodd JM grynodeb o’r adroddiad Archwilio Mewnol ar gyfer 2019/20. Esboniodd JM fod y cynllun yn debyg i flynyddoedd blaenorol, fodd bynnag, maen nhw wedi cyflwyno adran ar y cyfyngiadau o gwmpas COVID-19. 

Holodd y PS pa un ai a fyddai’n ddefnyddiol rhoi manylion mewn perthynas ag argymhellion brys mewn adroddiadau blynyddol yn y dyfodol, ac os yn bosibl, y cynnydd sy’n cael ei wneud yn erbyn rhain. 

Bydd JM yn gwneud nodyn ar gyfer yr adroddiad nesaf. 



A174 2019/2020: Adolygiad Dilynol Archwiliad Mewnol 2019/20



Rhoddodd JM drosolwg o’r adolygiad dilynol o’r archwiliad mewnol. Nodwyd bod 2 argymhelliad wedi’u gweithredu. Ystyriwyd bod 10 argymhelliad yn aros, ac nad oedd modd dilyn 13 argymhelliad oherwydd y cyfyngiadau symud. Gan hynny, fe’u dilynir fel rhan o’r adolygiad interim. Roedd IW eisiau sicrhau’r Pwyllgor bod nifer o’r 13 hynny eisoes wedi’u cwblhau, a bod cynnydd yn cael ei wneud. 



Roedd y Pwyllgor yn dymuno diolch i TIAA am eu gwaith yn ystod y flwyddyn ddiwethaf. 





A175 2019/20: Cynllun Archwilio Mewnol 2020/21



Cyflwynodd JM y cynllun ar gyfer adolygiadau yn 2020/21. Y themâu allweddol sydd wedi’u nodi ar gyfer 2020/21 yw; Gadael yr UE, Gwerth am Arian, Iechyd a Lles, Safonau Proffesiynol, Pwysau ar Wasanaethau, Diogelwch TG a COVID-19. Mae’r Cynllun yn nodi’r cynllun ar gyfer Dyfed-Powys a’r gwaith ar y cyd sydd wedi’i drefnu ar gyfer y flwyddyn i ddod. 



Holodd y CC pa un ai a yw’r 2 archwiliad a gafodd eu canslo oherwydd COVID-19 wedi’u cario drosodd i’r flwyddyn hon, ac os na, pa un ai a fyddai’n bosibl pennu amser cario drosodd.



Dywedodd y PSA fod balans o 14 diwrnod rhwng y dyddiad a drefnwyd yng nghynllun 2019/20. Nododd y CC y byddai’n ddefnyddiol gweld pa un ai a ellid ymdrin â’r ddau adolygiad sy’n weddill o fewn y cyfnod hwnnw.  



Holodd IW pryd y byddai angen gosod y cynllun ar gyfer 2021/22. Nododd MM eu bod fel arfer yn edrych ar y cynllun yng nghyfarfod mis Mawrth y Cyd-bwyllgor Archwilio. Nododd IW y byddai’n fuddiol caniatáu’r amser i adrannau gynnig eu hunain ar gyfer adolygiadau ac y byddai gwaith cyfarfodydd a grwpiau mewnol yn hollbwysig o ran helpu i adnabod meysydd ar gyfer adolygu a helpu i ffurfio’r cynllun ar gyfer y flwyddyn nesaf. Nododd JM y byddent yn dechrau llunio’r cynllun ym mis Rhagfyr yn barod ar gyfer mis Mawrth. Nododd JM hefyd ei fod wedi bod yn trafod ei bresenoldeb yng nghyfarfodydd y Grŵp Llywodraethu Archwilio yn y dyfodol. Dywedodd JM y byddai’n medru siarad drwy’r broses archwilio mewnol, sicrhau unigolion am unrhyw bryderon a mynegi manteision cynnig eu hunain ar gyfer adolygiadau.  



Nododd y PS fod y cyfarfod cyntaf ganol mis Medi, a’u bod yn edrych ymlaen at groesawu JM i’r cyfarfod hwn. 



Nododd MM yn gadarnhaol y byddai ME hefyd yn mynd i’r cyfarfodydd hyn fel cynrychiolydd o’r Cyd-bwyllgor Archwilio.  



Gofynnodd MM i JM am ddiweddariad yn y cyfarfod nesaf o ran sut yr oedd eu cynlluniau’n mynd rhagddynt, a pha un ai a yw COVID-19 wedi effeithio ar eu ffyrdd o weithio. 



Cam Gweithredu 175: TIAA i roi diweddariad yn y cyfarfod nesaf ynglŷn â sut y mae eu cynlluniau’n mynd rhagddynt a pha un ai a yw COVID-19 yn effeithio ar eu ffyrdd o weithio, a chynnydd yn erbyn eu cynllun.



A176 2019/20: Adroddiad Sicrwydd Cryno o Reoliadau Mewnol 2020/21



Rhoddodd JM drosolwg o’r adroddiad sicrwydd cryno o reoliadau mewnol ar gyfer 2020/21. Esboniwyd hefyd bod dull adrodd newydd sy’n cynnwys adran ar unrhyw risgiau sy’n dod i’r amlwg. Mae’r prif risg a nodwyd ar gyfer y cyfnod hwn yn ymwneud â COVID-19. Mae’r dull adrodd newydd hefyd yn cynnwys tabl ar y dangosyddion achos craidd, a fydd yn ymddangos yn rheolaidd yn yr adroddiadau hyn wrth fynd ymlaen. Datblygwyd y Dangosyddion Achos Craidd (DAC) gan TIAA er mwyn darparu cyfeiriad teithio treigl o ran asesu rheoli, llywodraethu a risg ar gyfer Comisiynydd Heddlu a Throseddu Dyfed-Powys a Phrif Gwnstabl Heddlu Dyfed-Powys. Dadansoddir pob argymhelliad a wneir er mwyn sefydlu achos tanwaelodol y mater sy’n creu’r argymhelliad (DAC). Mae angen ystyried y dadansoddiad dros gyfnod hir, yn hytrach nag ar sail chwarter unigol. Ni chwblhawyd unrhyw waith archwilio yn Chwarter 1 yn y ffurf adrodd newydd, felly ni fydd modd i’r Pwyllgor weld unrhyw ddata ar hyn tan y cyfarfod nesaf.  

Nododd JM eu bod yn gweithio’n agos ag IW a rheolwyr er mwyn gwneud cynnydd yn erbyn y cynllun yng ngoleuni COVID-19. 

Mewn perthynas â thudalen 4, lle mae’n nodi ymatebion y rheolwyr i’r nodyn briffio, dywedodd MM bod y sylwadau’n cyfeirio at y Cyd-bwyllgor Archwilio’n ystyried y dulliau a ddefnyddiwyd ar gyfer Cyfarfodydd Rhithwir a Fideogynadledda yn ystod y Pandemig COVID-19, ac i’r Cyd-bwyllgor Archwilio ystyried pa un ai a yw’r nodyn briffio’n gyson ag arferion TGCh sydd wedi’u sefydlu. 

Cam Gweithredu A176: Y Pwyllgor i ystyried tudalen 4 adroddiad sicrwydd cryno o reoliadau mewnol 2020/21 yng nghyfarfod nesaf y Cyd-bwyllgor Archwilio lle mae’n nodi ymatebion y rheolwyr i’r dulliau a ddefnyddiwyd ar gyfer Cyfarfodydd Rhithwir a Fideogynadledda yn ystod y Pandemig COVID-19 a’r Cyd-bwyllgor Archwilio i ystyried pa un ai a yw’r nodyn briffio’n gyson ag arferion TGCh sefydledig.  



A177 Adroddiadau 2020/21 yr archwilwyr mewnol:

a) Adolygiad Gwerthuso o’r Rhaglen Ailhyfforddi Gyrwyr 

Canlyniad: Sicrwydd sylweddol ag argymhellion blaenoriaeth 3. Ni chodwyd unrhyw argymhellion brys. Nodwyd ambell fân argymhelliad ar gyfer gwella’r prosesau monitro rheoliadau sydd mewn grym. Adroddiad cadarnhaol iawn. 



Nododd MM yn gadarnhaol bod amser ymateb rheolwyr ar gyfer yr adroddiad hwn yn dda iawn.  



A178 2020/21: Ymholiadau archwilio i’r rhai sy’n gyfrifol am lywodraethu a’r llythyr rheoli 



Esboniodd y PSA fod hyn yn ofyniad blynyddol gan Swyddfa Archwilio Cymru (sydd nawr yn cael ei hadnabod fel Archwilio Cymru). 



A179 2020/221: Fersiwn DRAFFT terfynol ISA260 – Archwiliad Archwilio Cymru o Adroddiad Cyfrifon 2019/20 



Esboniodd JB mai hwn yw’r adroddiad sy’n cael ei gyflwyno ar ôl cwblhau eu gwaith archwilio sy’n crynhoi’r prif ganfyddiadau a nodwyd drwy eu harchwiliadau.  



Dymunodd JB ddiolch i’r PSA, CC, IW, KD a’r Tîm Cyllid am eu holl waith o ran paratoi’r cyfrifon dan amserlenni tynn a gweithio’n rhithwir oherwydd yr amgylchiadau o ran y pandemig. 



Esboniodd JB bod yr adroddiad ar ffurf ddrafft, sy’n wahanol i flynyddoedd blaenorol, oherwydd bod y dyddiad archwilio nawr yn digwydd ar 1 Medi o ganlyniad i’r pandemig COVID-19.  



Bydd JB yn cyhoeddi’r adroddiad drafft fel fersiwn derfynol cyn 1 Medi i’w lofnodi. 



Nododd JB fod COVID-19 wedi effeithio ar eu ffordd o weithio ac y byddant yn adolygu/dysgu’r gwersi, gan edrych ar y ffyrdd newydd y maent wedi gweithio. 



Esboniwyd eu bod yn bwriadu cyhoeddi barn archwilio ddiamod ar gyfrifon eleni ar gyfer y Comisiynydd a’r Prif Gwnstabl unwaith y byddant wedi derbyn Llythyrau Cynrychioli. Yr oedd JB hefyd eisiau nodi eu bod wedi cynnwys paragraff Pwyslais Mater yn y farn archwilio ar gyfrifon y Comisiynydd. Mae hyn yn tynnu sylw’r darllenydd at ansicrwydd prisiant o ganlyniad i’r pandemig COVID-19.



Nododd JB fod Archwilio Cymru wedi adrodd am rai materion dros yr ychydig flynyddoedd diwethaf mewn perthynas â nifer y mân gamgymeriadau sy’n digwydd yn y cyfrifon a phapurau gweithio, ac o bosibl fod angen proses sicrhau ansawdd mwy cadarn ar gyfer y cyfrifon cyn eu hanfon at Archwilio Cymru. Mae’r arsylwad hwn wedi’i drafod gyda’r tîm cyllid, ac mae’n faes y byddant yn edrych i’w gryfhau yn y blynyddoedd i ddod. 



Nododd MM fod y cyfeiriadau’n anghywir o fewn yr adroddiad archwilio mewn perthynas â’r adran ar gyfrifoldebau’r Swyddog Ariannol ar gyfer y datganiad ariannol. 



Nododd MM hefyd bod rhai o’r cywiriadau’n gwneud cyfeiriadau nad oedd yn cyfateb â’r ddogfen ei hun. Dywedodd JB fod yr atodiadau’n seiliedig ar fersiwn ddrafft a bod angen eu diweddaru. Bydd JB yn eu diwygio ar gyfer y fersiwn derfynol.  



Cam Gweithredu 179: JB i wirio’r cyfeiriadau o fewn yr adroddiad a sicrhau eu bod yn cael eu cywiro ar gyfer y fersiwn derfynol.  



Dymunodd MM ddiolch i bawb am eu gwaith o ran tynnu’r cyfrifon ynghyd, yn arbennig o dan amgylchiadau anodd y pandemig COVID-19. 



Roedd IW eisiau sicrhau’r Pwyllgor fod yr angen i weithredu proses Sicrhau Ansawdd gryfach wedi’i dderbyn, ac y byddant yn edrych ar ffyrdd ar gyfer cychwyn y broses yn gynt er mwyn rhoi mwy o amser i sicrhau ansawdd.  



Roedd y PSA a’r CC hefyd eisiau nodi eu diolch i Archwilio Cymru a’r Tîm Cyllid cyfan am gyflwyno’r cyfrifon yn erbyn yr amserlenni arferol. 



A180 2002/21: Derbyn llythyron cynrychiolaeth drafft 2019/20 Comisiynydd yr Heddlu a Throseddu a’r Prif Gwnstabl 



Roedd yr aelodau’n fodlon â’r cynnwys a chymeradwywyd y llythyron i’w llofnodi gan y llofnodwyr priodol. 

Penderfyniad 180: Cymeradwywyd Llythyr Cynrychiolaeth drafft Comisiynydd yr Heddlu a Throseddu i’w lofnodi gan y llofnodwyr priodol. 



Penderfyniad 180: Cymeradwywyd Llythyr Cynrychiolaeth drafft y Prif Gwnstabl i’w lofnodi gan y llofnodwyr priodol.



A181 2002/21: Ystyried y Datganiad o Gyfrifon drafft ar gyfer 2019/20 



A) Cyfrifon Grŵp 

Dymunodd y PSA ddwyn dau fater i sylw’r pwyllgor, gan nodi y gallai fod angen diwygio dau agwedd. Yn 6.19 o’r adroddiad naratif, maent yn siarad am yr adolygiad cynhwysfawr o wariant. Mae hyn yn awr wedi’i gyhoeddi ac mae angen diwygio’r naratif er mwyn adlewyrchu hyn. Yn ail, mewn perthynas â phensiynau, ar 16 Gorffennaf, cyhoeddodd y Weinyddiaeth Dai a Llywodraeth Leol yr ymgynghoriad ar rwymedi McCloud a’r cynllun pensiynau. Mae hyn wedi’i gyfeirio at ymgynghorwyr pensiwn, ac mae ymateb wedi’i dderbyn sy’n rhoi rhywfaint o hyder mewn perthynas â chronfeydd pensiwn yr heddlu, ond anogwyd gofal mewn perthynas â rhai newidiadau o gwmpas y CPLlL. Cyfeiriwyd hyn at Archwilio Cymru ar gyfer asesu’r oblygiadau ar frys. 

Pwysleisiodd y PSA werth seminar mis Mehefin, lle mae’r Datganiad o Gyfrifon yn cael eu hadolygu gan aelodau’n fanwl. 

Roedd gan MM un ymholiad yn deillio o adroddiad Archwilio Cymru sy’n sôn am ffigurau’n cael eu newid. Yr oedd MM wedi gofyn i KD adolygu tudalen 68 mewn perthynas â’r ffigurau swm cario a’r symiau gwerth teg yn y golofn gyntaf i wirio bod y ffigurau hyn wedi’u newid.  

Cam Gweithredu A181: KD i newid y ffigurau o fewn y Datganiad o Gyfrifon ar dudalen 68 er mwyn adlewyrchu’r newidiadau y sonnir amdanynt yn adroddiad Archwilio Cymru.  



b) Cyfrifon y Prif Gwnstabl  


Nododd y CC na fu unrhyw newid yn eu sefyllfa ariannol ers seminar Mehefin a’u bod wedi gwneud yr holl ddiwygiadau gofynnol a ddeilliodd o’r trafodaethau o fewn y seminar. 

Dymunodd MM fynegi diolch y Pwyllgor am yr holl waith caled a wnaed o ran paratoi’r cyfrifon. 

Penderfyniad A181: Cymeradwywyd Datganiad o Gyfrifon y Prif Gwnstabl a’r cyfrifon Grŵp ar gyfer eu llofnodi gan y llofnodwyr priodol. 

Dymunodd y CC ddiolch i KP am ei gwaith ar y Datganiad Llywodraethu Blynyddol. 



A182 2002/21: Datganiad Rheoli’r Heddlu ac AHEM  



Roedd y Prif Arolygydd Elaine Bendle yn bresennol yn y cyfarfod er mwyn trafod Datganiad Rheoli’r Heddlu. 



Esboniodd y Prif Arolygydd EB mai hon yw’r drydedd flwyddyn iddynt gynhyrchu DRhH, gyda’r Heddlu’n mabwysiadu’r ddogfen fel dogfen cynllunio strategol. Roedd DRhH fod cael ei gyflwyno ddiwedd Mai, fodd bynnag, oherwydd COVID-19, gohiriodd AHGTAEM y gofyniad hwn i gynhyrchu DRhH eleni. Serch hynny, mae’r Heddlu wedi penderfynu cynhyrchu DRhH, gyda’r nod o’i gyflwyno i AHEM ddiwedd Awst. 



Esboniwyd fod yr Heddlu wedi cymryd ymagwedd wahanol eleni, gydag ymagwedd gydlynol ganolog yn cael ei gweithredu a DRhH yn cael ei integreiddio mewn yng nghylchoedd cynllunio eraill yr Heddlu. Mae DRhH nawr yn cael ei gydlynu gan y tîm galw gydag ymagwedd ddadansoddi ragweithiol. Mae’r ymagwedd hon hefyd yn caniatáu ar gyfer dadansoddiad annibynnol, a bydd yn creu cysondeb a chymorth ar gyfer adnabod cyd-ddibyniaeth.  

Rhoddodd y Prif Arolygydd EB drosolwg i’r Pwyllgor o’r ymagwedd 4 cam a ragnodwyd gan AHEM o ran tynnu DRhH at ei gilydd. Nodwydd fod y pandemig wedi golygu y bu’n rhaid i’r Tîm Galw ailedrych ar yr adran ar alw presennol a’r galw ar gyfer y pedair blynedd nesaf. Mae COVID-19 wedi cael effaith sylweddol, felly mae wedi’i ystyried. 

Holodd MM pa un ai a roddwyd unrhyw arweiniad mewn perthynas â’r pandemig a’r ffordd y mae heddluoedd yn ymdrin ag ef. Dywedodd y Prif Arolygydd EB na fu unrhyw arweiniad, ond maen nhw’n edrych ar gynnal grwpiau ffocws ym mis Medi. Esboniwyd mai un o fanteision yr heddlu’n tynnu DRhH at ei gilydd eleni yw eu bod wedi llwyddo i gyflwyno’r ddogfen yn unol ag amserlenni sy’n addas ar eu cyfer nhw. Mae sawl Heddlu wedi gweld budd hyn, a disgwylir y bydd yr hyblygrwydd hwn o ran cyflwyno’n cael ei godi gydag AHGTAEM eto ar gyfer blynyddoedd y dyfodol. 

Nododd y PG fod Sarah Cooper, Swyddog Cyswllt AHGTAEM yr Heddlu, yn eistedd ar sawl cyfarfod COVID-19 yr Heddlu a’i bod yn ymgysylltu’n llwyr â’r Heddlu. Mae gan AHGTAEM ddiddordeb mewn gwybod sut y mae Heddluoedd yn ymdrin â COVID-19, ac unrhyw wersi a ddysgwyd.  

Dymunodd CHTh fynegi bod perthynas gadarnhaol rhwng yr Heddlu ac AHGTAEM erbyn hyn, gydag ymgysylltiad cryf rhwng Sarah Cooper a’r Heddlu. Pwysleisiodd y CHTh bwysigrwydd y Cynllun Heddlu a Throseddu a DRhH. 

Mynegodd y PG ei foddhad o gael bod yn un o dri heddlu sydd wedi’u dewis i dreialu’r broses PEEL AHGTAEM newydd. Teimlir fod hyn yn dangos lefel y cynnydd y mae’r heddlu wedi gwneud wrth gael ei ddewis. 

Diolchodd y Pwyllgor i’r Prif Arolygydd EB am ei chyflwyniad. 

Roedd y Prif Arolygydd AP yn bresennol yn y cyfarfod er mwyn trafod AHEM a PEEL. Esboniwyd fod AHGTAEM wedi atal eu gwaith arolygu ar 13 Mawrth er mwyn caniatáu i heddluoedd ganolbwyntio ar eu hymateb i COVID-19. Bellach, maen nhw wedi derbyn hysbysiad o ailddechreuad a chynlluniau arolygu diwygiedig ar gyfer y flwyddyn. Bellach, mae AHGTAEM wedi newid eu hymagwedd tuag at archwiliadau heddlu. Maent yn awr yn defnyddio fframwaith sy’n canolbwyntio ar asesiad sefydliadol, asesiad gweithredol ac asesiad defnyddiwr gwasanaeth sy’n cynnwys asesiad o ddioddefwyr trosedd. Esboniwyd na fyddai’r Heddlu’n derbyn y tair gradd o dan effeithiolrwydd, effeithlonrwydd a chyfreithlondeb. Yn hytrach, bydd yn derbyn deg a dynnwyd o restr o gwestiynau sy’n gysylltiedig â’r tri chlwstwr fframwaith newydd. Esboniwyd fod gan yr ymagwedd newydd fwy o bwyslais ar gyswllt yr heddlu â’r cyhoedd a phrofiad y rhai sy’n defnyddio’r gwasanaeth.  

Esboniwyd y byddai DRhH yn gweithredu fel gwaelodlin ar gyfer gweithgarwch AHEM, gyda’r ddogfen yn darparu sefyllfa’r heddlu’n glir ar draws meysydd gwahanol. 

Roedd y Prif Arolygydd EB eisiau nodi y byddai rhan o’r cynllun peilot PEEL yn ymwneud â graddau. Yn draddodiadol, bu pedwar gradd - ‘angen gwella’ ac ati. Fodd bynnag, maen nhw nawr yn edrych ar gyflwyno gradd newydd, sef “Teg”. Teimlwyd bod y naid rhwng “angen gwella” a “da” yn rhy fawr, felly cyflwynwyd “teg” fel canlyniad canolig. 

Diolchodd MM i’r Prif Arolygydd AP am ei gyflwyniad.

Nododd MM fod bob amser croeso i Sarah Cooper fynychu unrhyw un o gyfarfodydd y Cyd-bwyllgor Archwilio yn y dyfodol.

Dywedodd MM fod adroddiad cydweithredol yn cael ei gyflwyno yng nghyfarfod nesaf y Cyd-bwyllgor Archwilio mewn perthynas â gwerth am arian gan Archwilio Cymru. Mae gan y Pwyllgor ddiddordeb mewn derbyn gwybodaeth am yr adroddiad ar gydweithio sydd wedi’i gyhoeddi gan AHEM. Byddai’n ddefnyddiol derbyn diweddariad ynglŷn â hyn yn y cyfarfod nesaf (dolen i A170).



A183 2002/21: Risgiau COVID-19 a Risgiau Corfforaethol Sylweddol yr Heddlu 



Esboniodd HM fod sefyllfa gadarnhaol sy’n gwella mewn perthynas â rheoli a lliniaru risgiau corfforaethol. Rhoddodd HM rywfaint o sicrwydd i’r Pwyllgor o gwmpas y risg newydd mewn perthynas â samplau gwenwyneg Traffig y Ffyrdd a gwaith achos Cyffuriau. Esboniodd HM ei fod wedi bod mewn cysylltiad ag unigolion allweddol yn ddiweddar er mwyn sefydlu’r sefyllfa ddiweddaraf o ran risg. Yn lleol, bydd plismona gweithredol yn parhau i fonitro eu cyflwyniadau ac mae gan yr Uned Cefnogaeth Wyddonol system o reoli a blaenoriaethu cyflwyniadau i’r darparwyr Gwasanaethau Gwyddonol Fforensig, a bydd yr Adran Cyfiawnder Troseddol yn cyflymu unrhyw achosion ar ôl eu derbyn er mwyn rhoi’r cyfle gorau ar gyfer bodloni’r amserlen statudol o 6 mis i gychwyn yr erlyniad. Mae’r gweithgarwch hwn yn rhedeg ochr yn ochr â gwaith cenedlaethol a rhanbarthol mewn perthynas â’r maes hwn. 

Gofynnodd MM pa un ai a oedd unrhyw symudiadau yn genedlaethol mewn perthynas â diwygio’r ddeddfwriaeth er mwyn caniatáu mwy o amser. Esboniodd HM fod y mater wedi’i drafod, ond nid yw’n bosibl ei ddatblygu.  

Holodd AK am y risg o ran Canolfan Gyfathrebu’r Heddlu a Capita. Dywedodd HM fod  Prif Swyddogion wedi archwilio i’r sefyllfa â Capita a bod ymgysylltu wedi gwella, fodd bynnag, mae COVID-19 wedi achosi oedi pellach. 

Rhoddodd HM rywfaint o gyd-destun mewn perthynas â rheoli risgiau ac ansicrwydd o gwmpas y clefyd coronafeirws (COVID-19) a’r risg canlyniadol i argaeledd adnoddau plismona sydd angen er mwyn cyflwyno gwasanaethau plismona yn unol â blaenoriaethau’r Cynllun Heddlu a Throseddu. Esboniodd HM fod y Grŵp Aur Coronafeirws, y Grŵp Arian a’r 7 is-grŵp wedi’u sefydlu er mwyn cyflwyno rheolaeth strategol a thactegol, a goruchwyliaeth i’r heriau. Yn ystod y gwaith COVID-19, datblygwyd cofrestr risg benodol ar gyfer gweithgarwch sy’n ymwneud â’r clefyd Coronafeirws er mwyn cipio ambell faes risg mwy sylweddol. Mae’r gofrestr hon yn cipio’r risgiau mwyaf sylweddol sy’n cael eu trafod ar draws y 7 is-grŵp a’u hadrodd wrth y Grŵp Arian. Mae’r gofrestr yn cael ei rheoli gan dîm, ond, ar y cyd ag Ymgynghorydd Rheoli Parhad Busnes a Risg yr Heddlu, gall ddwysau meysydd risg i’r Gofrestr Risg Corfforaethol os oes angen. Rhoddwyd trosolwg o risgiau COVID-19.  

Holodd ME am reoli mechnïaeth. Dywed fod Gwasanaeth Llysoedd Ei Mawrhydi’n cadarnhau bod nifer y sesiynau llys yn cynyddu o 15 Gorffennaf i naw. Holodd ME beth oedd y ffigwr gwreiddiol. Dywedodd HM ei fod yn credu ei fod yn cynyddu o dri i naw. 

A184 2002/21: Risgiau Corfforaethol Sylweddol SCHTh 

Nododd MM ei fod yn braf gweld bod cofrestr risg SCHTh wedi mabwysiadu’r templed a ddefnyddir gan yr heddlu mewn ymateb i’w cais o fewn eu cyfarfod diwethaf. 

Rhoddodd y PS drosolwg o’r maes risg newydd sy’n ymwneud â’r risg ariannol sy’n gysylltiedig â Chyfleuster Dalfa Sir Gaerfyrddin – Cyflwr y Farchnad, graddfa a chymhlethdod yr adeilad, amcangyfrif gwreiddiol annigonol. Rhoddwyd sicrwydd bod y risgiau hyn yn cael eu rheoli gan y grwpiau priodol. 



A185 2002/21: Camau gweithredu cyfarfod y Grŵp Llywodraethu Corfforaethol a gynhaliwyd ar 7 Gorffennaf 2020  



Esboniodd y CC fod y prif feysydd busnes a oedd yn cael eu trafod yn ymwneud â chwblhau’r Datganiad Llywodraethu Blynyddol, cwblhau cynllun archwilio 2019/20, a chynnwys ychydig o wybodaeth ychwanegol yn y DLlB mewn perthynas â COVID-19. 





A186 2002/21: Diweddariad o gyfarfod y Grŵp Sicrhau Ansawdd ac Archwilio 



Esboniodd IW fod y grŵp wedi’i ailenwi, ac mai enw’r grŵp yn awr yw’r Grŵp Llywodraethu Archwilio er mwyn adlewyrchu newid yn ei ffocws. Trafodwyd presenoldeb y grŵp yn eu cyfarfod diwethaf, ac er mwyn dwyn mwy o ffocws ar faterion sy’n codi o archwilio mewnol, sefydlwyd grŵp llywio yn gynnar yn y flwyddyn er mwyn diwygio’r Cylch Gorchwyl. Grŵp craidd bychan o ryw 6 fydd yr aelodaeth nawr, yn ogystal â TIAA a chynrychiolaeth gan aelod o’r Cyd-bwyllgor Archwilio. Bydd y grŵp yn ystyried y cynnydd a wneir yn erbyn archwiliadau ac yn ystyried unrhyw argymhellion sy’n aros ymlaen llaw. Y nod yw gwahodd arweinwyr adran i’r cyfarfodydd pan yn berthnasol i wneud trafodaethau’n fwy ystyriol a pherthnasol ar gyfer pawb sy’n bresennol.  


A187 2002/21: Diweddariad ynghylch achosion o dorri rheoliadau gwybodaeth data 

Roedd DJ yn bresennol yn y cyfarfod er mwyn diweddaru’r Pwyllgor ynghylch achosion o dorri rheoliadau gwybodaeth data. 

Esboniodd DJ fod rhan gyntaf ei hadroddiad yn trafod gwybodaeth mewn perthynas â cheisiadau Rhyddid Gwybodaeth. Ar 1 Gorffennaf 2020, roedd yr heddlu’n cydymffurfio’n llwyr â cheisiadau rhyddid gwybodaeth a’r amserlenni deddfwriaethol.

Gwelodd yr heddlu ychydig o ostyngiad yn nifer y ceisiadau Rhyddid Gwybodaeth ar ddechrau’r cyfnod cyfyngiadau symud, ac roedd nifer o geisiadau’n ymwneud â COVID-19. Mae nifer y ceisiadau’n dychwelyd i’r ffigurau arferol yn awr. 

Esboniodd DJ eu bod wedi derbyn nifer fawr iawn o geisiadau diogelu data. Oherwydd nifer o faterion, mae ôl-groniad gwaith wedi datblygu yn y maes hwn. Mae hyn wedi’i gofnodi fel maes risg. Ar 17 Gorffennaf, roedd dal ôl-groniad gwaith heb ei bennu oherwydd galw a chapasiti. Ceisiwyd cymorth gan staff o adrannau eraill â gwahanol raddau o elw ac mae’r rhan fwyaf o adnoddau’r Uned Ddatgelu wedi’u cyfeirio tuag at yr ôl-groniad o geisiadau Diogelu Data dros yr wythnosau diwethaf. Ar gais y DBG, sefydlwyd cynllun gweithredu gyda golwg ar leihau’r gwaith Diogelu Data sy’n weddill. Mae galw wedi parhau’n uchel drwy gydol y cyfnod cyfyngiadau symud. Rhoddodd DJ drosolwg o’r cynllun gweithredu a’r prosesau sydd mewn grym i helpu i gael gwared ar yr ôl-groniad a lliniaru’r risgiau. 



Esboniodd DJ fod cyfanswm o 37 achos o dorri rheoliadau Diogelu Data wedi’i gofnodi yn ystod y flwyddyn. Mae 21 wedi cau ac mae 16 dal ar agor. Cyfeiriwyd un at Swyddfa’r Comisiynydd Gwybodaeth, ac mae un achwynydd wedi hunan-gyfeirio i Swyddfa’r Comisiynydd Gwybodaeth.   



Er bod y rhan fwyaf o aelodau staff Rheoli Gwybodaeth a Chydymffurfiaeth yn parhau â’r gwaith sy’n gysylltiedig â’r prosiect sganio drwy adolygu cofnodion papur a sganio lle bo’n briodol, esboniodd DJ bod gweddill yr aelodau staff yn ymgymryd â’r broses o baru cofnodion Prif Fynegai Enwol. Mae’r gwaith hwn yn hollbwysig yn awr i sicrhau parodrwydd ar gyfer y system rheoli cofnodion newydd. Gobeithir y bydd hyn yn sicrhau bod cofnodion nominal yn ddiweddar a chywir yn barod ar gyfer gweithredu.  

Rhoddodd MM ddiolch i DJ am ei hadroddiad. 



A188 2002/21: Diweddariad ynghylch gweithgarwch twyll 

Esboniodd y PS nad yw’r Polisi Twyll sy’n cael ei weithredu ar y cyd gan Swyddfa’r Comisiynydd a’r Heddlu wedi’i gwblhau eto. Oherwydd amgylchiadau a galw dros y misoedd diwethaf, nid yw’r rhain wedi’u cwblhau eto. O ran niferoedd o Ebrill 2020 – Gorffennaf 2020, esboniodd y PS eu bod wedi cael dau achos newydd lle y bu’n rhaid i’r sefydliad ymdrin â thwyll mewnol. 



A189 2002/21: Diweddariadau Aelodau 

Roedd MM am nodi bod dyfarniad cyflog yr heddlu wedi’i gyhoeddi, sef 2.5%. Sicrhaodd y CC y Pwyllgor fod hwn eisoes wedi’i ystyried. 



A190 2002/21: Unrhyw fusnes arall 

a) Adborth cyfarfod – Sesiwn hyfforddi Cymru Gyfan y Sefydliad Siartredig Cyllid Cyhoeddus a Chyfrifyddiaeth a’r Datganiad o Gyfrifon, a Diweddariad Cadeiryddion o weminar y Sefydliad Siartredig Cyllid Cyhoeddus a Chyfrifyddiaeth

Dywedodd MM ei fod yn teimlo bod sesiwn y Sefydliad Siartredig Cyllid Cyhoeddus a Chyfrifyddiaeth yn ddefnyddiol iawn. 



b) Diweddariad ynghylch y Cytundeb Rheoli Trysorlys

Nododd y PSA fod y cytundeb yn dod i ben ym mis Mehefin 2020. Oherwydd y pandemig a’r ffaith eu bod yn fodlon â pherfformiad y cytundeb, bydd y cytundeb yn cael ei estyn am flwyddyn arall.



c) Dyfarnu Achrediad Aur Buddsoddwyr Mewn Pobl 

Roedd MM eisiau nodi bod yr Heddlu wedi derbyn Achrediad Aur Buddsoddwyr Mewn Pobl. Roedd y Pwyllgor eisiau llongyfarch yr Heddlu ar y llwyddiant arbennig hwn. 



ch) Aelodaeth o’r Cyd-bwyllgor Archwilio 

Esboniodd y PS y byddai aelodau’n ymwybodol fod tymor mewn swydd AM ac AK yn dod i ben eleni. Golyga hyn y bydd y Pwyllgor yn hysbysebu ar gyfer dau aelod newydd ddiwedd yr haf. 



d) Adolygiad o rôl Comisiynwyr Heddlu a Throseddu 

Roedd y PS eisiau gwneud aelodau’n ymwybodol o’r adolygiad sy’n cael ei gynnal o rôl Comisiynwyr Heddlu a Throseddu. Mae hyn yn cael ei arwain gan y Swyddfa Gartref. 

		PENDERFYNIADAU SY’N DEILLIO O GYFARFOD 29 GORFFENNAF 2020



		Rhif y Penderfyniad

		Crynodeb o'r Penderfyniad

		Cynnydd



		 D170

		Yn amodol ar unrhyw ddiwygiadau sydd eu hangen, derbyniwyd cofnodion y cyfarfod a gynhaliwyd ar 18 Mawrth 2020 fel cofnod cywir.  

		Cwblhawyd 



		D180

		Cymeradwywyd Llythyr Cynrychiolaeth drafft Comisiynydd yr Heddlu a Throseddu i’w lofnodi gan y llofnodwyr priodol.

		Cwblhawyd



		D180

		Cymeradwywyd Llythyr Cynrychiolaeth drafft y Prif Gwnstabl i’w lofnodi gan y llofnodwyr priodol.

		Cwblhawyd



		D181

		KD i newid y ffigurau o fewn y Datganiad o Gyfrifon ar dudalen 68 er mwyn adlewyrchu’r newidiadau y sonnir amdanynt yn adroddiad Archwilio Cymru.  

		Cwblhawyd







		

		CRYNODEB O’R CAMAU GWEITHREDU SY’N DEILLIO O GYFARFOD AR 29 GORFFENNAF 2020



		Rhif y Cam Gweithredu

		Crynodeb

		I’w ddatblygu gan

		Cynnydd



		Cam Gweithredu A170

		CB i ddiwygio’r rhestr o fynychwyr i’w dangos i’r PSA er mwyn cyfateb â chynnwys y cofnodion a sicrhau y defnyddir y sillafiad cywir yn A136 2019/20.

		CB

		Cwblhawyd 



		Cam Gweithredu A170

		Cyflwyno adroddiad cydweithredol Gwerth am Arian Swyddfa Archwilio Cymru ac adroddiad AHEM ar drefniadau cydweithio yn y cyfarfod nesaf fel eitem agenda ddeublyg.  

		Swyddfa Archwilio Cymru/AHEM

		Ar waith



		Cam Gweithredu A171

		Adrodd ar weithgarwch twyll yn rheolaidd i bob cyfarfod Cyd-bwyllgor Archwilio.  

		ASP

		



		Cam Gweithredu A171

		Bydd JM yn edrych i mewn i’r achosion yn y categori “arall” ac yn adrodd yn ôl i’r Pwyllgor.

		JM

		



		Cam Gweithredu A171

		TIAA i ddiwygio’r ffigurau yn y golofn ar dudalen 8 ar gyfer nifer yr achosion ar 08/08/2019 er mwyn sicrhau bod y cyfanswm yn gywir.   

		TIAA

		



		Cam Gweithredu A171

		Bydd JM yn gwirio’r dyddiad ar dudalen 13 o’r Adolygiad Sicrwydd o Ddiogelwch Elw Troseddau a Atafaelwyd (Arian ac Asedau) lle y nodwyd 29/09/01 fel dyddiad atafaelu. 

		JM

		



		Cam Gweithredu 175

		TIAA i roi diweddariad yn y cyfarfod nesaf ynglŷn â sut y mae eu cynlluniau’n mynd rhagddynt a pha un ai a yw COVID-19 yn effeithio ar eu ffyrdd o weithio, a chynnydd yn erbyn eu cynllun.

		TIAA

		



		Cam Gweithredu A176

		Y Pwyllgor i ystyried tudalen 4 adroddiad sicrwydd cryno o reoliadau mewnol 2020/21 yng nghyfarfod nesaf y Cyd-bwyllgor Archwilio lle mae’n nodi ymatebion y rheolwyr i’r dulliau a ddefnyddiwyd ar gyfer Cyfarfodydd Rhithwir a Fideogynadledda yn ystod y Pandemig COVID-19 a’r Cyd-bwyllgor Archwilio i ystyried pa un ai a yw’r nodyn briffio’n gyson ag arferion TGCh sefydledig.  

		Cyd-bwyllgor Archwilio 

		



		Cam Gweithredu 179

		JB i wirio’r cyfeiriadau o fewn yr adroddiad a sicrhau eu bod yn cael eu cywiro ar gyfer y fersiwn derfynol.  

		JB

		



		Cam Gweithredu 181

		Cymeradwywyd Datganiad o Gyfrifon y Prif Gwnstabl a’r cyfrifon Grŵp ar gyfer eu llofnodi gan y llofnodwyr priodol.

		KD

		









		CRYNODEB O’R CAMAU GWEITHREDU SY’N WEDDILL O’R CYFARFODYDD BLAENOROL



		Rhif y Cam Gweithredu

		Crynodeb

		I’w ddatblygu gan



		A97 2017/18

		PS i ystyried lle mae'r ymddiriedolaeth yn eistedd yn gyfreithiol o ran ei gysylltiad â SCHTh.

		SCHTh









		Dogfennau a ddosbarthwyd i'r Aelodau ers 29 Gorffennaf 2020



		Enw’r ddogfen

		Dyddiad y’i rhannwyd



		Cylch gorchwyl y Cyd-bwyllgor Archwilio i’w adolygu cyn y cyfarfod nesaf. 

		25/08/2020
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Audit of Accounts Report

Introduction

1 We summarise the main findings from our audit of your 2019-20 accounts in this
report.

2 We have already discussed these issues with the Chief Finance Officer for the
Police and Crime Commissioner and the Director of Finance for the Chief
Constable.

3 Auditors can never give complete assurance that accounts are correctly stated.

Instead, we work to a level of ‘materiality’. This level of materiality is set to try to
identify and correct misstatements that might otherwise cause a user of the
accounts into being misled.

4 We set the levels for this year’s audit as follows:

Exhibit 1: levels of materiality for this year’s audit

Police and
Crime
Commissioner

Chief Constable

Police Pension
Fund

Income and £1.776 million £1.776 million £0.725 million

Expenditure

items and other

balances

5 There are some areas of the accounts that may be of more importance to the

reader and we have set a lower materiality level for these, as follows:
o Remuneration report/senior pay disclosure and exit packages £1,000
o Related parties — individuals £1,000

6 We have now substantially completed this year’s audit but due to the impact of
COVID, the inspection period and Call of Audit dates have been delayed across
the Local Government sector in Wales (all are now due to be completed by
1 September 2020). We will therefore issue our audit opinion after this date.

7 In our professional view, we have complied with the ethical standards that apply to
our work; remain independent of yourselves; and, our objectivity has not been
compromised in any way. There are no relationships between ourselves and
yourselves that we believe could undermine our objectivity and independence.
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Impact of COVID-19 on this year’s audit

8 The COVID-19 pandemic has had a significant impact on all aspects of our society
and continues to do so. You are required by law to prepare accounts and it is of
considerable testament to the commitment of your accounts team that you have
succeeded in doing so this year in the face of the challenges posed by this
pandemic. We are extremely grateful to the professionalism of the team in
supporting us to complete our audit in such difficult circumstances.

9 The pandemic has unsurprisingly affected our audit and we summarise in Exhibit
2 the main impacts. Other than where we specifically make recommendations, the
detail in Exhibit 2 is provided for information purposes only to help you understand
the impact of the COVID-19 pandemic on this year’s audit process.

Exhibit 2 — impact of COVID-19 on this year’s audit

Financial As part of our Audit Plan issued in March 2020, we included a
Risk summary of the key financial risks. As a result of the COVID
pandemic, we also included additional risks in our work to consider
the completeness of subsequent events post year-end, disclosures
regarding COVID and any use of estimates within the financial
statements. Our work has addressed these risks and we have no
issues to bring to your attention.

Timetable e The deadline for completing your accounts was unchanged at
31 May 2020.

e We received the draft accounts on 29 May 2020.

e Our deadline for completing our audit was unchanged at 31
July 2020.

e Although our audit work is now complete we are unable to sign
your audit report until after the Call of Audit date
(1 September 2020).

Electronic If still necessary at the time of approval and signing, we will accept
signatures electronic signatures and electronic transfer of files.

Audit As in previous years, we received the majority of audit evidence in
evidence electronic format. We have used various techniques to ensure its

validity. Where we have been unable to obtain access to paper
documents, eg personnel files because of COVID-19 restrictions,
we have devised alternative audit methodologies to obtain
sufficient audit evidence.
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10

We will be reviewing what we have learned for our audit process from the COVID-
19 pandemic and whether there are innovative practices that we might adopt in the
future to enhance that process.

Proposed audit opinion

11

12

13

14

We intend to issue an unqualified audit opinion on this year’s accounts for both the
Commissioner and the Chief Constable once you have provided us with a Letter of
Representation based on that set out in Appendices 1 and 2. We have also
included an Emphasis of Matter paragraph in the audit opinion of both accounts.
The Emphasis of Matter paragraph in both opinions draws the reader’s attention to
the material uncertainty clause disclosed in the fund manager year-end valuation
report for the UK property fund they manage on behalf of the Dyfed Pension Fund.
This issue has arisen due to COVID and affects the majority of councils in Wales.
In addition, the Emphasis of Matter paragraph in the Commissioner accounts
draws the reader’s attention to valuation uncertainties highlighted by the valuer as
a result of the COVID pandemic.

We issue a ‘qualified’ audit opinion where we have material concerns about some
aspects of your accounts; otherwise we issue an unqualified opinion.

The Letter of Representation contains certain confirmations we are required to
obtain from you under auditing standards along with confirmation of other specific
information you have provided to us during our audit.

Our proposed audit reports of both the Commissioner and the Chief Constable are
set out in Appendices 3 and 4.

Significant issues arising from the audit

Uncorrected misstatements

15

16

Where we identify misstatements that are not trivial but have no impact on our
opinion, we raise them with management who have the option to amend for them.
Where they decide not to amend, their decision needs to be ratified by those
charged with governance to ensure they agree.

There are no misstatements identified in the accounts, which remain uncorrected.

Corrected misstatements

17

There were initially misstatements in the accounts that have now been corrected
by management. However, we believe that these should be drawn to your attention
and they are set out with explanations in Appendix 5.
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Other significant issues arising from the audit

18 In the course of the audit, we consider a number of matters relating to the accounts
and report any significant issues arising to you. There is one matter which we wish
to bring to your attention.

19  We received the accounts in line with the original timetable. In addition, during the
audit, we received the majority of information in a timely and helpful manner and
were not restricted in our work and the timescales for the audit were also met.
Given the working environment and pressures arising from the COVID pandemic,
this is a tremendous achievement.

20 However, there were a large number of minor errors identified in the draft accounts
and working papers. We believe that these could have been avoided with a more
robust quality assurance of the accounts and working papers. This was also
reported in this report in 2017-18 and 2018-19. Whilst there has been some
improvement, these errors continue to occur.
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Appendix 1

Final Letter of Representation — Chief Constable
of Dyfed Powys Police

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2019-20 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Chief Constable of
Dyfed Powys Police for the year ended 31 March 2020 for the purpose of expressing an
opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

o the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

° the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
o full access to:

— all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence;

o the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud,;

o our knowledge of fraud or suspected fraud that we are aware of and that affects
the Chief Constable of Dyfed Powys Police and involves:

- management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements;

o our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others;

o our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements; and

o the identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Chief Constable of
Dyfed Powys Police.

Page 9 of 26 - Audit of Accounts Report — Police and Crime Commissioner for Dyfed Powys and
Chief Constable of Dyfed Powys Police





Representations by the Chief Constable of Dyfed Powys
Police

| acknowledge that the representations made by management, above, have been
discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on xxx.

| confirm that | have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that it has been
communicated to you. | confirm that, as far as | am aware, there is no relevant audit
information of which you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable of Dyfed Powys Police
Date: Date:
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Appendix 2

Final Letter of Representation — Police and Crime
Commissioner for Dyfed Powys

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2019-20 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Police and Crime
Commissioner for Dyfed Powys for the year ended 31 March 2020 for the purpose of
expressing an opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

o the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

o the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
° full access to:
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— all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;

- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence;

o the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud;

o our knowledge of fraud or suspected fraud that we are aware of and that affects
the Police and Crime Commissioner for Dyfed Powys and involves:

— management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements;

o our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others;

o our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements; and

o the identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Police and Crime
Commissioner for Dyfed Powys.
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Representations by the Police and Crime Commissioner for
Dyfed Powys

| acknowledge that the representations made by management, above, have been
discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on xxx.

| confirm that | have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that it has been
communicated to you. | confirm that, as far as | am aware, there is no relevant audit
information of which you are unaware.

Signed by: Signed by:

Chief Financial Officer to the Police and Police and Crime Commissioner for
Crime Commissioner Dyfed Powys

Date: Date:
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Appendix 3

Proposed Audit Report of the Auditor General to
the Chief Constable of Dyfed Powys Police

The independent auditor’s report of the Auditor General for Wales to
the Chief Constable of Dyfed Powys Police

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

o Chief Constable of Dyfed Powys Police; and

o Dyfed Powys Police Pension Fund

for the year ended 31 March 2020 under the Public Audit (Wales) Act 2004.

The Chief Constable of Dyfed Powys Police financial statements comprise the
Comprehensive Income and Expenditure Statement, the Balance Sheet, and the related
notes, including a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The financial reporting framework that has been applied in their preparation is applicable

law and the Code of Practice on Local Authority Accounting in the United Kingdom 2019-
20 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund as at 31 March 2020 and
of its income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2019-20.

Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Chief Constable of Dyfed Powys Police and the
Dyfed Powys Police Pension Fund in accordance with the ethical requirements that are
relevant to my audit of the financial statements in the UK including the Financial
Reporting Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities
in accordance with these requirements. | believe that the audit evidence | have obtained
is sufficient and appropriate to provide a basis for my opinion.
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Emphasis of Matter: Pension Fund Valuation Uncertainty

| draw attention to Note 17 of the financial statements, which describes the impact of a
material uncertainty disclosed in a pension fund manager report in their year-end
valuation report for the UK property fund they manage on behalf of the Dyfed Pension
Fund. The Council has disclosed this material uncertainty and my audit opinion is not
modified in respect of this matter.

Conclusions relating to going concern

| have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

o the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Chief
Constable of Dyfed Powys Police’s ability to continue to adopt the going concern
basis of accounting for a period of at least 12 months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies, |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

o the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2019-20; and
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o the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Chief Constable of Dyfed Powys
Police and the Dyfed Powys Police Pension Fund and its environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

o proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

o I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund in accordance with the
requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial
statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 28, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Chief Constable of Dyfed Powys Police’s and the Dyfed Powys Police
Pension Fund’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless deemed
inappropriate.
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Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for Wales Cardiff
3 September 2020 CF119LJ
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Appendix 4

Proposed Audit Report of the Auditor General to
the Police and Crime Commissioner for Dyfed
Powys

The independent auditor’s report of the Auditor General for Wales to
the Police and Crime Commissioner for Dyfed Powys

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

o Police and Crime Commissioner for Dyfed Powys;

o Dyfed Powys Police Pension Fund; and

o Police and Crime Commissioner for Dyfed Powys Police Group

for the year ended 31 March 2020 under the Public Audit (Wales) Act 2004.

The Police and Crime Commissioner for Dyfed Powys’ financial statements comprise the
Movement in Reserves Statement, Comprehensive Income and Expenditure Statement,
the Balance Sheet, the Cash Flow Statement, and the related notes, including a summary
of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The Police and Crime Commissioner for Dyfed Powys Police Group’s financial
statements comprise the Group Movement in Reserves Statement, the Group
Comprehensive Income and Expenditure Statement, the Group Balance Sheet and the
Group Cash Flow Statement and the related notes, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom 2019-
20 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Police and Crime
Commissioner for Dyfed Powys; the Dyfed Powys Police Pension Fund; and the
Police and Crime Commissioner for Dyfed Powys Police Group as at 31 March
2020 and of its income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2019-20.
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Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Police and Crime Commissioner for Dyfed Powys,
Dyfed Powys Police Pension Fund and the Police and Crime Commissioner for Dyfed
Powys Police Group, in accordance with the ethical requirements that are relevant to my
audit of the financial statements in the UK including the Financial Reporting Council’s
Ethical Standard, and | have fulfilled my other ethical responsibilities in accordance with
these requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter: Valuation Uncertainty

| draw attention to Note 5 to the financial statements, which describes a material
valuation uncertainty clause in the valuation report on certain property items arising from
circumstances caused by the COVID-19 pandemic . My opinion is not modified in respect
of this matter.

Emphasis of Matter: Pension Fund Valuation Uncertainty

| draw attention to Note 35 of the financial statements, which describes the impact of a
material uncertainty disclosed in a pension fund manager report in their year-end
valuation report for the UK property fund they manage on behalf of the Dyfed Pension
Fund. The Council has disclosed this material uncertainty and my audit opinion is not
modified in respect of this matter.

Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

o the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Police
and Crime Commissioner for Dyfed Powys or the Police and Crime Commissioner
for Dyfed Powys Police Group’s ability to continue to adopt the going concern basis
of accounting for a period of at least 12 months from the date when the financial
statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
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annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies, |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

o the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2019-20; and

o the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Police and Crime Commissioner
for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police and Crime
Commissioner for Dyfed Powys Police Group and its environment obtained in the course
of the audit, | have not identified material misstatements in the Narrative Report or the
Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

o proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

o I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Police and Crime
Commissioner for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police
and Crime Commissioner for Dyfed Powys Police Group in accordance with the
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requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial
statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 34, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Police and Crime Commissioner
for Dyfed Powys Police Group’s financial statements and Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Police and Crime Commissioner for Dyfed Powys, the Dyfed Powys Police
Pension Fund and the Police and Crime Commissioner for Dyfed Powys Police Group’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for Wales Cardiff
3 September 2020 CF119LJ
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Appendix 5

Summary of corrections made

During our audit we identified the following misstatements that have been corrected by
management, but which we consider should be drawn to your attention due to their
relevance to your responsibilities over the financial reporting process.

Exhibit 3: summary of corrections made

Value of correction Nature of correction Reason for correction
Nil net effect Note 15 of the PCC To ensure full
financial statements compliance with the
(Investments) and the Code.

Balance Sheet were
amended to move
£1,843,000 from Long
Term Investments to Short
Term Investments to
correct for a
misclassification of

Investments.

Nil net effect Note 15 of the PCC To ensure agreement to
financial statements the supporting evidence
(Financial Instruments) and Code.

was amended to increase
the Long Term Borrowing
Fair Value balance from
£1,511,000 to £2,068,000.
As this is a disclosure
note, there was no effect
on the financial
statements.
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Value of correction

Nature of correction

Reason for correction

Nil net effect

Note 27 of the PCC
financial statements and
Note 12 of the CC
financial statements
(Officers’ Remuneration)
was amended to ensure
that the median salary
agreed to the supporting
calculations. As these are
disclosure notes, there
was no net effect on the
financial statements.

To ensure agreement to
the supporting evidence
and Code.

Nil net effect

A number of figures within
the following
notes/statements were
amended within the PCC
financial statements:

e Cash Flow statement
and notes 22 to 24

¢ Note 8 Adjustments
between Accounting
Basis and Funding
Basis Under
Regulations

e Note 21 Revaluation
Reserve

¢ Note 21 Capital
Adjustment Account

¢ Note 31 Capital
Expenditure and
Capital Financing

There was no net effect
from these amendments.

To ensure compliance
with the Code,
presentational accuracy
in line with International
Financial Reporting
Standards or agreement
to supporting evidence.
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Value of correction

Nature of correction

Reason for correction

Nil net effect Note 19 of the PCC To ensure that the
financial statements figures represented the
(Nature and Extent of 2019-20 position rather
Risks Arising from than the 2018-19
Financial Instruments) was position.
amended for the following:
e Group Gross Debtor
decrease from
£2,091,000 to
£1,771,000
e Bad Debt Provision
increase from £51,000
to £231,000
e Bad Debt Provision
percentage amended
from 2.45% to 13%
Various There were a large To ensure compliance

(no overall effect on
the primary financial
statements)

number of other narrative,
presentational and minor
amendments made to both
sets of accounts.

with the Code and
presentational accuracy
in line with International
Financial Reporting
Standards.
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Archwilio Cymru

Audit Wales

24 Cathedral Road / 24 Heol y Gadeirlan

Cardiff / Caerdydd

CF11 9LJ

Ed Harries - Director of Finance Tel / Ffon: 029 2032 0500
Beverley Peatling - Chief Finance Officer Fax / Efacs: 029 2032 0600

Office of the Police and Crime Commissior

Dyfed-Powys Police Textphone / Ffon testun: 029 2032 0660

PO Box 99 info@audit.wales / post@archwilio.cymru
Llangunnor www.audit.wales / www.archwilio.cymru
Carmarthen

SA31 2PF

Reference: JB/NG
Date issued: 9 October 2020

Dear Ed and Beverley

Matters arising from our 2019-20 audit

We have now completed our 2019-20 audits of the financial statements for the
Police & Crime Commissioner for Dyfed Powys and Chief Constable for Dyfed
Powys.

| can confirm that the Police & Crime Commissioner and Group’s financial
statements and the Chief Constable’s financial statements were all given an
unqualified opinion on 3 September 2020.

As detailed in our Audit of Financial Statements Report (presented in draft to the
Joint Audit Committee in July 2020 and as a final version to you in September
2020), we have no concerns about the qualitative aspects of your accounting
practices and financial reporting. Whilst we did not identify any material
weaknesses in your internal controls, we did identify some issues which we have
set out for your consideration in Appendix 1.

Yours sincerely

Jason Blewitt
Audit Manager

Page 1 of 6 - Matters arising from our 2019-20 audit - please contact us in Welsh or English / cysylltwch & ni'n
Gymraeg neu’n Saesneg.



mailto:info@audit.wales

http://www.audit.wales/

http://www.archwilio.cymru/



Appendix 1 — matters arising

Detail

For management to consider

Management Response

Control Account Reconciliations

Monthly payroll is uploaded to the ledger by the Senior
Manager Financial Systems. There is however no
independent check performed by a finance officer to
check and reconcile this.

A monthly reconciliation of the Trent
Payroll system and the General Ledger
should be undertaken by a finance officer.

We have previously relied on a number of
control accounts (PAYE, deductions, net
pay) and this reconciliation will be added
and performed monthly.

Statement of Accounts Preparation

A number of notes in the statement of accounts were
amended after the draft statement of accounts were
provided for audit. These included Cash & Bank,
Pension disclosures & Capital Financing notes.

All amendments required to the draft
statements should be picked up as part of
the internal quality assurance of the
accounts and corrected prior to the
statement of accounts being submitted for
audit.

Having all information available and final is
a perpetual target and the closure timeline
will be reviewed to finalise these values at
the earliest opportunity.

Investments

Our testing of a sample of ten investments identified
one which had no confirmation form available to
support the investment. We were able to confirm the
investment to bank statements and the ledger in the
absence of this confirmation.

All investments should be supported by
proof of deposits made from the relevant
investment institution.

Investment documentation is always
retained digitally, and we will work with
counterparties to obtain this so that it is
available for audit.
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Detail

For management to consider

Management Response

Expenditure cut-off confirmation

We tested a sample of seven items to confirm
expenditure cut off was correct. We identified one
(value of £31,000) where the invoice stated that the
goods were due to be delivered to DPP on 30 March
2020, but we were informed that the goods were not
actually delivered until May 2020. Evidence to support
this was not available. Given that the amount was
trifling, this was not amended for within the Statement
of Accounts.

Appropriate evidence should be
maintained to confirm when goods are
received to ensure that expenditure is
recorded within the correct period.

Discipline regarding use of commitments
and delivery/service performance will be
reinforced by Finance Business Partners
and workshops will be held to raise
awareness of year-end procedures and
requirements.

PPE - Historic Cost detail

The historic cost of assets is used to support valuation
movements within Property Plant and Equipment (PPE)
and to the support entries made within the Revaluation
Reserve.

The historic cost (HC) for each asset is not held on an
individual basis within the current asset register. Details
can be obtained by tracing back through prior years’
asset registers, but this is not included as a
reconciliation in the current year asset register. As
such, it is difficult to ensure that the HC of assets is
correctly stated.

The asset register should be updated to
include a column for the HC of each asset
held to ensure that the Revaluation
Reserve balance is fully supported on an
asset by asset basis.

A project to rebuild the fixed asset register
is in progress in the current financial year.
This will include restoring historic costs
data from all available sources.
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Detail

For management to consider

Management Response

PPE - Valuations

Our testing of the valuation of Masts (included within
Investment Properties in the Statement of Accounts)
found that the valuations had been completed and
reported by the external valuer as at 18 May 2020. As
such, this was within the 2020/21 financial year and not
supporting a valuation for the Balance Sheet position
for 2019-20 Statement of Accounts of 31 March 2020.

Where valuations are required, these
should be obtained to support the
valuation as at the year-end.

With lockdown conditions announced on
23 March and restricted movement in the
weeks leading up to then arranging
valuations, it was particularly challenging.
A programme to obtain valuations in
advance of the year-end will be created for
31 March 2021.

PPE - Lease disclosures and misstatement

e On review of working papers provided to support the
Leases disclosures within the draft statement of
accounts, we identified a number of leases which
had been included within the 'Lessor' disclosure this
year which have not been included in prior-year
accounts in error. These had a combined effect on
note 32 of an additional £1,132,447.

e Testing of a lease between DPP and Welsh
Ambulance Service NHS Trust (WAST) for the
rental of the communications centre in DPP HQ,
identified that the rent had been uplifted in
accordance with the review dates noted in the
agreement but the RPI uplift had been incorrectly
added into the leases schedule. This resulted in the
disclosure being understated by £63,416 in the
statement of accounts.

Working papers should be quality assured
(including liaison with Estates where
appropriate) to ensure that asset records
and working papers are complete &
accurate.

Leases documentation and disclosure will
be reviewed ahead of the year-end in
collaboration with the Estates Department
to ensure their completeness and
accuracy. A review of the procedures
around rent reviews will be undertaken by
the Estates Department.
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Detail

For management to consider

Management Response

PPE - Lease documentation

We have reviewed a lease between DPP and Welsh
Ambulance Service NHS Trust in respect of the rental
of the communications centre in DPP HQ. The rent has
been uplifted, in accordance with the review dates
noted in the agreement, but no addendum to the
contract has been signed/ agreed. It was noted by the
Head of Estates that the rent had been uplifted and no
addendum was required. However, within page16
clause 5.5 of the contract, it notes: 'Whenever the rent
has been ascertained in accordance with this schedule,
memoranda to that effect must be signed by or on
behalf of the Landlord and the Tenant and annexed to
this document...'

DPP should ensure that these agreements
are formalised to ensure income due can
be collected and appropriate
documentation is in place should a dispute
arise.

A review of the procedures and
requirements will be undertaken by the
Estates Department to ensure compliance.
A memorandum for signatory by both
parties will be completed, in addition to the
e-mail correspondence in place. All
changes are formally tracked via an
annual income spreadsheet which is the
master live file for financial
assurance/tracking.

Revaluation Reserve Balance

In both 2017-18 & 2018-19, we reported that the
revaluation reserve was understated with officers being
unable to explain the difference.

In 2019-20, it was noted that there is still a difference of
£41,000.

A review of the Revaluation Reserve
should be undertaken to ensure that the
balance on the Revaluation Reserve
equals the Net Current Value of PPE (per
Balance Sheet); minus Net Historical
Value of PPE (per Asset Register).

Further review of this balance, in
combination with the other fixed asset
refresh, will be undertaken.
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Detail

For management to consider

Management Response

Accounts preparation issues

A number of other issues were identified during the
audit, which we consider could be addressed by
additional Quality Assurance of the accounts and
working papers. These include:

e several casting and cross-casting errors, as well as
inconsistencies between the main statements and
supporting notes;

e some differences between the draft accounts and
working papers; and

¢ final versions of working papers not being provided
for audit.

We have made reference to the need to strengthen the

Quality Assurance of the working papers and the draft

accounts in our Audit of Financial Statements Report

this year and also in 2017-18 and 2018-19.

These issues should be considered as
part of the accounts’ preparation process
for 2019-20. In particular:

e quality assurance of the draft accounts
and working papers should be
strengthened and included in the
closedown plan; and

e working papers submitted for audit
should be the final versions.

The pressures of early closure give limited
opportunity for review in addition to
closure activity (April) and accounts
preparation (May). Emergent issues,
particularly where there is judgement
(pensions in 17-18 and 18-19 for example)
or unforeseen delays, can impact on the
prescribed schedule. It is noted that the
accounts run to 122 and 80 pages and we
provide 173 working papers at final audit.
Further review of the closure timetable will
be undertaken to complete tasks at the
soonest opportunity and maximise the
time for review.

This year presented the additional
challenge of the team working 100%
remotely and the audit conducted similarly.

Considerable improvements have been
made and achieved in the production of
the Statement of Accounts for 2019/20
despite challenging circumstances and the
evolving landscape but it is recognised
and accepted that there are areas where
further improvements can be strived for.
Both the Commissioner and Chief
Constable would wish to recognise the
significant achievement of all parties in
meeting the statutory timescales.
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ADRODDIAD Y BWRDD PLISMONA / CYD-BWYLLGOR ARCHWILIO 



DIBEN: Mân ddiwygiadau i’r fframwaith llywodraethu corfforaethol







Amseru: Arferol – er gwybodaeth







                            Teitl: Cyd-Fframwaith Llywodraethu Corfforaethol ar gyfer 2020/21







Catogori Penderfyniad / Effaith Maes Busnes:  Llywodraethu









Crynodeb Gweithredol: 



Drwy adolygiad diweddar o Gylch Gorchwyl y Bwrdd Plismona (PB) a’r Bwrdd Atebolrwydd Plismona (PAB), nodwyd bod angen dau o fân ddiwygiadau i’r Cyd-Fframwaith Llywodraethu Corfforaethol ar gyfer 2020-21 er mwyn adlewyrchu arfer cyfredol:



5.2.2 Mae’r Bwrdd Plismona yn cyfarfod ddwywaith y mis bob tair wythnos, a chynhelir Bwrdd Plismona cyhoeddus, a elwir yn Fwrdd Atebolrwydd Plismona, bob chwarter.



5.3.1	Caiff Blaenraglen Waith ei sefydlu i sicrhau bod cyfarfodydd yn effeithiol ac yn canolbwyntio ar faterion ar adegau priodol drwy gydol y flwyddyn. Bydd y Bwrdd Atebolrwydd Plismona Tîm Gweithredol SCHTh yn adolygu hyn bob chwarter.

















	































Argymhelliad:



Bod y diwygiadau i’r Cyd-Fframwaith Llywodraethu Corfforaethol ar gyfer 2020-21 yn cael eu nodi.
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 Cyd-bwyllgor Archwilio Comisiynydd Heddlu a Throseddu (CHTh) a Phrif Gwnstabl (PG) Dyfed-Powys 

Cylch Gorchwyl

1. CYFLWYNIAD

Mae’r ddogfen hon yn diffinio’r cylch gorchwyl ar gyfer Bwrdd/Grŵp Cyd-bwyllgor Archwilio Comisiynydd Heddlu a Throseddu (CHTh) a Phrif Gwnstabl (PG) Dyfed-Powys, ei aelodaeth a rolau a chyfrifoldebau’r aelodau.  

2.  DIBEN Y PWYLLGOR

Mae ein Cyd-bwyllgor Archwilio’n elfen allweddol o lywodraethu corfforaethol Corff Plismona Lleol Dyfed-Powys. Mae’n darparu ffocws annibynnol a lefel uchel ar drefniadau archwilio, sicrwydd ac adrodd sy’n tanategu safonau ariannol a llywodraethu da.


Diben ein Cyd-bwyllgor Archwilio yw darparu sicrwydd annibynnol i’r CHTh a’r PG ar ddigonolrwydd y fframweithiau llywodraethu a rheoli risg, yr amgylchedd rheolaeth fewnol, ac adrodd ariannol, a thrwy hyn helpu i sicrhau bod trefniadau sicrwydd effeithlon ac effeithiol yn eu lle.

Bydd y Cyd-bwyllgor Archwilio’n gweithio yn unol â byrddau a grwpiau eraill o ran cyflwyno cenhadaeth, gweledigaeth a gwerthoedd yr heddlu, gweledigaeth y Prif Gwnstabl a’r cynllun cyflenwi er mwyn cefnogi’r Cynllun Heddlu a Throseddu. 

Mae’r pwyllgor yn darparu adolygiad annibynnol o effeithlonrwydd trefniadau llywodraethu, rheoli risg a fframweithiau rheolaeth, gan gynnwys adrodd ariannol, prosesau llywodraethu blynyddol, a chanfyddiadau arolygon mewnol ac allanol. I gyflawni hyn bydd y Pwyllgor yn:


Llywodraethu, risg a rheolaeth


· Cynghori’r CHTh a’r PG yn ôl egwyddorion llywodraethu da, gan gynnwys y fframwaith moesegol.


· Ystyried y cod llywodraethu lleol.


· Argymell cymeradwyo’r Datganiadau Llywodraethu Blynyddol i’w cynnwys yn y Datganiadau o Gyfrifon.


· Argymell cymeradwyo Cod Llywodraethu Corfforaethol ar gyfer yr Heddlu neu Swyddfa Comisiynydd yr Heddlu a Throseddu (SCHTh).


· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â chomisiynu.


· Ystyried adroddiadau ynghylch effeithiolrwydd rheolaethau mewnol a monitro’r modd y cyflawnir camau gweithredu a gytunir.

· Ystyried canfyddiadau adolygiadau AHGTAEM ac adolygiadau allanol eraill i’r graddau y maent yn ymwneud â llywodraethu, materion rheolaeth fewnol a risg.

· Adolygu’r trefniadau ar gyfer gwerthuso risgiau twyll a niwed posibl rhag twyll a llygredd ac adolygu a monitro effeithiolrwydd polisïau twyll, anghysondeb a llygredd.

· Monitro datblygiad a gweithrediad effeithiol rheoli risg o fewn SCHTh a’r Heddlu, gan gynnwys monitro Cofrestrau Risg Corfforaethol SCHTh a’r Heddlu.


· Ystyried y trefniadau ar gyfer sicrhau gwerth am arian ac adolygu sicrwydd ac asesiadau ar effeithiolrwydd y trefniadau hyn.


· Adolygu effeithiolrwydd trefniadau chwythu’r chwiban. 


· Ystyried adroddiadau gan gyrff adolygu.


·  Adolygu’r trefniadau sicrwydd a llywodraethu ar gyfer cydweithio neu bartneriaethau arwyddocaol.  


Rheolaeth Ariannol


· Darparu sicrwydd mewn perthynas â’r Datganiadau o Gyfrifon a bod y polisïau cyfrifo priodol wedi eu cymhwyso.


· Monitro cywirdeb unrhyw ddatganiadau ariannol cyhoeddedig ac unrhyw gyhoeddiadau ffurfiol mewn perthynas â pherfformiad ariannol. 


· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â chronfeydd wrth gefn.


· Rhoi sylwadau ar y broses cynllunio cyllideb.


· Ystyried a rhoi sylwadau ar y Strategaeth Ariannol (Cynllun Ariannol Tymor Canolig).


· Ystyried a rhoi sylwadau ar unrhyw bolisi neu strategaeth sy’n ymwneud â rheoli asedau.


· Adolygu a monitro trefniadau rheoli trysorlys.


Archwilio Mewnol

· Cymeradwyo ac adolygu (ond nid cyfarwyddo) y Cynllun a’r Strategaeth Archwilio Mewnol ac unrhyw ddiwygiadau i’r cynllun. 


· Goruchwylio penodi ac adolygu effeithiolrwydd Archwilio Mewnol. Rhoi sicrwydd i’r CHTh a’r PG ar ddarpariaeth gwasanaeth archwilio mewnol effeithiol a digonol.  


· Derbyn ac adolygu pob adroddiad archwilio mewnol.  


· Monitro cynnydd gweithredu argymhellion o adroddiadau Archwilio Mewnol. Derbyn adroddiadau cynnydd ar y Cynllun Gwaith Archwilio Mewnol a sicrhau y cymerir camau priodol mewn ymateb i ganfyddiadau archwiliadau, yn arbennig mewn meysydd perygl uwch. 


· Ystyried unrhyw amhariadau i annibyniaeth neu wrthrychedd sy’n deillio o rolau neu gyfrifoldebau ychwanegol y tu allan i archwilio mewnol y pennaeth archwilio mewnol.  

· Ystyried datganiad yr Archwiliad Mewnol, gan sicrhau ei fod yn cydymffurfio â Safonau Archwilio Mewnol y Sector Cyhoeddus. 


· Ystyried adroddiad blynyddol y Pennaeth Archwilio Mewnol a’i farn ynghylch effeithiolrwydd archwilio mewnol er mwyn cefnogi’r Datganiad Llywodraethu Blynyddol.  


· Ystyried y canfyddiadau o’r Asesiad Ansawdd Allanol. 


· Bydd aelod o’r Cyd-bwyllgor Archwilio’n darparu cynrychiolaeth yng nghyfarfodydd y Grŵp Archwilio a Llywodraethu.  


· Ystyried Adroddiad Blynyddol y Contractwr Archwilio Mewnol a barn flynyddol ar yr amgylchedd rheoli mewnol ar gyfer y CHTh a’r PG; gan sicrhau y cymerir camau priodol i fynd i’r afael ag unrhyw feysydd sydd angen gwella.  


Archwilio Allanol


· Derbyn ac adolygu adroddiadau gan yr archwilwyr allanol gan gynnwys yr adroddiad archwilio blynyddol, barn archwilio ac ati.


· Ystyried a sylwi ar unrhyw gynigion sy’n effeithio ar y ddarpariaeth o’r gwasanaeth archwilio allanol.


· Ystyried lefel y ffioedd a godir gan archwilwyr allanol, a pha un ai a yw’n cynnig gwerth boddhaol am arian.


· Cynghori ac argymell ynghylch effeithiolrwydd perthnasau rhwng archwilio allanol a mewnol. 


3. LLYWODRAETHU

Cadeirydd:

Penodir Cadeirydd y Cyd-bwyllgor Archwilio o blith aelodau’r Pwyllgor. Penodir Cadeirydd yn flynyddol. Penodir y Cadeirydd bod dwy flwyddyn. Gellir ailbenodi’r un person fel Cadeirydd yn ystod pob etholiad.

Amlder:


Trefnir 4 cyfarfod pwyllgor ffurfiol a hyd at 2 weithdy/seminar y flwyddyn. Gall Cadeirydd y Cyd-bwyllgor Archwilio alw cyfarfodydd ychwanegol yn ôl yr angen. Gall y CHTh a’r PG ofyn i’r Cyd-bwyllgor Archwilio alw cyfarfodydd pellach i drafod materion penodol y maent yn dymuno cael cyngor y Pwyllgor arnynt.

4. CYLCH GORCHWYL

Bydd y Cyd-bwyllgor Archwilio yn:


· Adolygu ei berfformiad yn erbyn ei Gylch Gorchwyl bob blwyddyn ac yn adrodd am ganlyniadau’r adolygiad hwn i’r CHTh a’r PG.


· Argymell cymeradwyo’r Strategaeth a’r Cynllun Archwilio Mewnol.


· Darparu sicrwydd annibynnol mewn perthynas â digonolrwydd y fframwaith rheoli risg a’r amgylchedd rheoli cysylltiedig.


· Darparu craffu annibynnol o berfformiad ariannol yr Heddlu a SCHTh.


· Goruchwylio’r gwaith o baratoi a chyhoeddi’r cyfrifon statudol.


· Cwblhau Adroddiad Blynyddol, a fydd yn eistedd ar y cyd â Datganiad Llywodraethu Blynyddol y CHTh a’r PG ar berfformiad y Cyd-bwyllgor Archwilio.


Ystyried unrhyw fater arall y mae’r Corfforaethau Undyn yn gofyn i’r pwyllgor roi sylwadau a chyngor arno.

5. Aelodaeth

Bydd y Cyd-bwyllgor Archwilio’n cynnwys hyd at bump o bobl, yn annibynnol o Heddlu Dyfed-Powys, Swyddfa Comisiynydd yr Heddlu a Throseddu a’r Panel Heddlu a Throseddu.


Penodir aelodau ar y cyd gan y CHTh a’r PG. Bydd aelodau’n gwasanaethu ar y Pwyllgor am dymor o bedair blynedd. Dylid cymryd gofal i osgoi bod tymhorau pob aelod yn gorffen yr un pryd er mwyn sicrhau dilyniant. Ni fydd unrhyw unigolyn yn gwasanaethu ar y Pwyllgor am fwy na chyfanswm o wyth mlynedd.


Er mwyn cynyddu hygrededd ac awdurdod y penderfyniadau y bydd y Cyd-bwyllgor Archwilio yn eu gwneud, bydd cworwm o dri aelod yn cael ei sefydlu.


Gall cyfethol fod yn fanteisiol ar gyfer dod â barn annibynnol lle mae angen trafodaeth arbenigol. Ni fydd gan unrhyw aelod cyfetholedig hawliau pleidleisio.


Dylai’r CHTh a’r PG fynd i gyfarfodydd ffurfiol y Cyd-bwyllgor Archwilio, neu gael eu cynrychioli’n briodol ynddynt.


Bydd y canlynol hefyd yn bresennol:


· Pennaeth Staff, SCHTh


· Prif Swyddog Ariannol, SCHTh


· Cyfarwyddwr Cyllid, HDP


· Archwilydd Mewnol


· Archwilydd Allanol


· Swyddogion eraill o SCHTh a’r Heddlu pan fydd angen


Gall aelodau’r pwyllgor hefyd eistedd fel cynghorwyr ar grwpiau’r Heddlu, er enghraifft y Grŵp Llywodraethu Corfforaethol, i gefnogi ei rôl.

6. Trefniadau

Bydd gweinyddiaeth i gefnogi’r Cyd-bwyllgor Archwilio’n cael ei darparu gan SCHTh.


Rhoddir papurau i Aelodau er mwyn iddynt eu hystyried 5 diwrnod gwaith cyn y cyfarfod. 


Bydd agenda, adroddiadau a chofnodion cyfarfodydd ffurfiol ar gael yn ddwyieithog lle’n bosibl ar wefan SCHTh.


Bydd unrhyw benderfyniad a wneir i gynnal elfen o’r cyfarfod mewn sesiwn gaeedig wedi ei seilio ar yr egwyddorion hynny a amlinellir yn Neddf Llywodraeth Leol 1972.


Bydd y Cadeirydd yn cyfarfod â’r CHTh a’r PG mewn sesiwn gaeedig yn flynyddol, neu yn ôl y galw.


Bydd pob Aelod yn cyfarfod â’r archwilydd mewnol a’r archwilydd allanol mewn sesiwn gaeedig unwaith y flwyddyn o leiaf. 


Darperir hyfforddiant priodol ac amserol i Aelodau er mwyn sicrhau’r sgiliau a’r wybodaeth angenrheidiol.

7. ARIANNU AC AWDURDODI 

Bydd y Pwyllgor yn gweithredu yn unol â’r lefelau cyllideb a awdurdodwyd. Ceir manylion pellach am hyn o fewn y ddogfen “Egwyddorion Arweiniol ar gyfer Cyfarfodydd Llywodraethu”.  


8. RHEOLI FERSIYNAU A DYDDIAD ADOLYGU 

		Fersiwn: 

		03-2020



		Awdur:

		Caryl Bond



		Dyddiad Cymeradwyo:

		



		Bwrdd Cymeradwyo:

		Y Cyd-bwyllgor Archwilio 



		Dyddiad Adolygu:

		Hydref 2020
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