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Date: 15th October 2020	

TO:	The Police and Crime Commissioner, Chief Constable and Members of the Joint Audit Committee (Mr A Kenwright, Mr A Morgan, Mr M Evans, Mr M MacDonald and Ms K Curran)

Copy to:	Ms B Peatling, Chief Finance Officer
ACPO and Senior Officers/Staff 
		Representatives from TIAA and Wales Audit Office
		

Dear Sir/Madam,

A meeting of the Joint Audit Committee will be held on Thursday 22nd October 2020 at 10:00am via Skype for Business for the transaction of the business on the attached agenda. Members of the Press and Public may attend this meeting.  
To participate through the medium of Welsh, Members of the Public are required to provide at least 7 days notice to guarantee such provision as notified on our website.  Should we receive late notification we will do our best to provide this service but cannot guarantee.
Yours faithfully
[image: ]
Mrs Carys F Morgans
Chief of Staff

Encl.



A  G  E  N  D  A
1. Apologies for absence
2. Declarations of interest
3. To confirm the minutes of the meeting held on the 29th July 2020


Matters for Scrutiny
4. To consider the final version of ISA260 - Wales Audit Office Audit of 2019/20  Accounts Report 


5. To consider the Audit Wales matters arising 2019/20 letter


6. To consider the following reports of the internal auditors:
a) Assurance Review of HR Management – Workforce Planning

b) Assurance Review of Capital Programme 
c) Assurance Review of Payroll
d) Collaborative Appraisal Review of Vetting Of Contractors
e) Appraisal Review of Counter Fraud – Internal Exposure
f) Neighbourhoods – Divisional Visits (2) Property and Overtime 

7. To consider the Summary Internal controls Assurance (SICA) Report 2020/21 

8. An update on Internal Audit progress 

9. To receive a Treasury Management report – performance during 2019/20 and mid-year review of performance during 2020/21 


10. Corporate Governance Framework 



11. To consider the draft JAC terms of reference



12. HIMCFRS and FMS verbal update 

13. HMIC Collaboration report

The information contained in the report below has been subjected to the requirements of the Freedom of Information Act 2000, Data Protection Act 1998 and the Office of the Police and Crime Commissioner for Dyfed-Powys’ public interest test and is deemed to be exempt for publication under section 13 of Schedule 12A Local Government Act 1972.

14.  To consider the Audit Wales Collaboration review report 

15. To consider the Covid19 and Force significant Corporate Risks 

16. To consider the OPCC significant Corporate Risks 
17. [bookmark: _GoBack]To receive actions of Corporate Governance Group meeting held 29th September 2020 
18. To receive a verbal update from the Audit and Quality Assurance Group meeting held on the 21st September 2020

19. Fraud activity update
20. Members Updates
21. JAC membership Update
22. Any other business 
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Venue:	Police HQ

Date:		29th July2020









Due to the current Coronavirus pandemic the meeting held on the 29th of July 2020 was conducted via Skype for Business.

		Members:

		Mr Malcolm MacDonald (MM)

Mr Martin Evans (ME)

Mr Andre Morgan (AM)

Mr Alasdair Kenwright (AMSK)



		JAC Attendees

		Mr Mark Collins, Chief Constable (CC) 

Mr Dafydd Llywelyn, Police and Crime Commissioner (PCC)

Mrs Beverley Peatling, Chief Finance Officer (CFO)

Mrs Carys Morgans, Chief of Staff (CoS)

Mr Edwin Harries, Director of Finance (DoF)

Mr Ian Williams, Assistant Director of Finance (IW)

Mrs Kerrie Phillips, Governance Demand & Performance Manager (KP)

Mr Jonathan Maddock (TIAA), (JM)

Jason Blewitt, WAO (JB)

Mr Huw Morgans, Risk & Business Continuity Management Advisor (HM)

ChInsp Elaine Bendle, Demand and Performance, Governance and Change (ChInsp EB)

ChInsp Alan Millichip, Digital Projects and Innovation, Governance and Change (ChInsp AM)

Insp Richard Janas, Inspection and Review, Collaboration and Efficiency (InspRJ)

Mrs Debby Jones, Information Manager (DJ)

Ms Karen Davies, Force Accountant (KD)

Miss Caryl Bond, Assurance Support Officer (CB)



		Apologies

		Ms Kate Curran (KC)



		Declarations of Interest:

		None.







		

		ACTION SUMMARY FROM MEETING ON (18th March 2020)



		Action No

		Action Summary

		To be progressed by

		 Progress



		A149

		For Members to receive an update on the progress on the contractual issues that were being experienced in relation to the ICV Infrastructure.

		Mark Hall

		Complete



		A149

		CB to amend section A138 in the minutes to reflect that HC was present not JB.

		CB

		Complete



		A150

		WAO to amend the typo on page 4 within the WAO draft 2020 Audit Plan.



		WAO

		Complete



		A155

		TIAA to amend the numbering within the Estate Management Delivery audit.

		TIAA

		Complete



		A155

		For the Committee to receive an update in relation to Rec 2 having implementation date of 31/01/20 but the individual responsible for the report not being available until 13/03/20.

		HR

		Complete



		A156:

		The table of contents in the Draft Joint Corporate Governance Framework gets changed to reflect the change of 2020/21.

		Claire Bryant

		Complete



		A157

		MM noted that the capital programme set out for 2020/21 has a rounding error. The grant funding and the capital grant figures are opposite to that shown in the table in the Treasury Management Strategy.

		Finance

		Complete



		A167

		OPCC to explore options of holding future meeting via skype etc. should members be unable to meet in person.

		OPCC

		Complete











A170 2019/20: Minutes of the meeting held on 18th of March 2020 and Matters Arising

Action A170: CB to amend the attendee list to show CFO in order to match content of minutes and to ensure that the correct spelling is used in A136 2019/20.

Decision D170: Pending any needed amendments the minutes of the meeting held on 18th of March 2020 were accepted as a true record.

It was noted that in terms of the Collaborative value for money report that this will be brought to the next meeting. MM requested that along with the value for money report that members receive some comments in connection with the report that HMICFRS have issued in terms of collaborative arrangements.

Action A170: For both the WAO Value for Money collaborative report and the HMICFRS report on collaborative arrangements to be brought to the next meeting as a twofold agenda item.

An update was given in relation to A97 2017/18 in relation to the Commissioners Trust. DoF explained that there has been a series of meetings in relation to the Safer Dyfed-Powys charity and that they are looking at the Force Community Safety Department to take a lead on day to day activities. Work in relation to this is still ongoing.

Members noted this and will keep it on the actions list for a further update at the next meeting.



A171 2019/2020: Internal Audit reports for 2019/20



JM was welcomed to the meeting and was asked to provide an overview of the Internal Audit reports for 2019/20.

a) Assurance Review of Data Assurance - Mobile Data Interface



Outcome: Reasonable Assurance with four priority 2 recommendations. The review found that the Mobile Data Device policy needs to be reviewed to ensure it reflects all current practices. Officers currently need to be reminded to synchronise mobile devices in a regular and timely manner when case notes have been completed, Officers to be remind that when attending a road traffic collision, T763's must be submitted within five days of the incident to adhere to legislation and ad-hoc reports need to be sense-checked for accuracy.



DoF noted that all recommendations have been accepted and the Force is in the process of implementing all actions with some already completed.



b) ICT Review of Counter Fraud – External Threat

Outcome: Reasonable Assurance with one priority 2 recommendation. The recommendation was that the Force utilise the Microsoft Enterprise Mobility and Security suite to improve cyber security. This recommendation has been agreed and accepted by the Force.

The Panel noted that this is a very positive report in an area which is an extremely important technical area.



c)  Appraisal Review of Counter Fraud – Internal Exposure

Outcome: Reasonable Assurance with one priority 2 recommendation and five priority 3 recommendations. This recommendation noted that there  is currently no formal report to the Joint Audit Committee on internal fraudulent activity to provide the necessary assurance that internal controls and processes are mitigating the risk of fraud or, where fraud has occurred, that appropriate measures are put in place to prevent any further such occurrences. 



Action A171: For fraud activity to be regularly reported to each JAC meeting. 

ME queried in relation to point 11.6 in relation to the number of cases closed (finalised) in the Anti-Corruption Unit within PSD. It was noted that the highest number of cases were recorded as “other” within the table of categorisation. It was queried as to whether further analysis is needed to breakdown trends within this category, or a note to state that no two cases were the same etc.



Action A171: JM to look into the cases categorised as “other” and report back to the Committee.



It was noted by the Committee that Fraud activity is now a regular agenda item and that updates will be given on this going forward.



d) Compliance Review of the Commissioners Grant

Outcome: Reasonable Assurance with three priority 2 recommendations and three priority 3 recommendations. This report noted that documentation relating to the grant funding services needed to be saved to a shared drive; the Commissioner’s decision log on the website needs to be updated and the Grant Process Procedure needs to be finalised and approved.

CoS noted that all recommendations have been accepted with all actions now completed. It was noted that a shared drive is now being utilised, the Grant Process Procedure is now in place and that there is now an individual in the office who regularly checks all decision logs links as part of their assurance work.



e) Assurance Review of Strategic Planning and FMS Data

Outcome: Reasonable Assurance with one priority 2 recommendation and three priority 3 recommendations. The report found that the quality of data has been highlighted as an issue in identifying current and future demand.  Investment is being made in a new Resource Management System that is intended to address these known issues, but will not be available until October 2021 at the earliest.  In the meantime, greater use is to be made of the Demand Team to assist in identification and preparation of relevant data.  It was also found that actions identified from the Force Management Statement (FMS) need to be actively monitored at Delivery Board level. 

MM wished to note that the timetable is not determined by the Force but by HMICFRS in terms of the FMS. MM noted that it isn’t mentioned that the report should feed into the Medium Term Financial Plan and that the timing of August has been useful in order to help drive this work forward. 

DoF agreed that the timing is important due to matters identified as a risk within the FMS being incorporated within next year’s budget, feeding into the Medium Term Financial Plan.

DoF noted that there is a debate on the acceptance of the recommendation of risk assessing each chapter within the FMS, it was felt that due to the chapters being so broad, giving one risk grading to cover its entirety is quite difficult. Discussions are taking place in relation to this.



f) Assurance Review of Cybercrime Management

Outcome: Reasonable Assurance with four priority 2 recommendations and one priority 3 recommendation. The report highlighted that the Digital Communications and Cyber Crime Unit plans to introduce the examination of mobile telephones by Crime Scene Investigators (CSIs) will need to be monitored especially taking into account their workload; that the turnaround time of processing devices still needs to be reviewed and continually addressed and that Formal back up arrangements are required for the server used to retain images from mobile telephones.

All recommendations have been accepted. 



ME queried whether the aim to reduce the backlog during the pandemic period has been achieved and whether there has been any learning to avoid another backlog in the future.

DoF noted that definite progress has been made with the number of cases being reduced. DoF also explained that discussions are taking place in terms of how they can streamline decisions being made. It is acknowledged that this is a high demand linked area and that the review of processes and decisions being made will continue post pandemic. 



PCC reiterated that this is a high demand area and that the department has been given additional funding in the past to try and help ease the demand and backlog, resulting in improvements. The PCC also explained that he had been involved in meetings regarding the setting up of a Cyber Resilience Centre, which will be a virtual asset from funding provided by the Home Office and the Welsh Government. The PCC reassured the Committee that this area will continue to be monitored by him to try and he was committed to help drive improvements.



MM noted that the figures on page 8 on the number of cases on the 08/08/2019 do not add up correctly.



Action A171: TIAA to revise the figures on page 8 on the number of cases on the 08/08/2019 column to ensure that the total number is correct.



DoF wished to comment that recommendations 3 and 4 are general and not specific, making the recommendations hard to achieve. 

The Committee noted that this has been a very useful report in a key area.











g) Assurance Review of Security of Seized Proceeds of Crime (Cash and Assets)

Outcome: Reasonable Assurance with five priority 2 recommendations and one priority 3 recommendation. The report highlighted that Cash Seizures are not being banked in accordance with the Cash Seizure Policy and Procedures, Officers are not always counting seized cash after conducting investigations in readiness for banking, Cash Seizures were found at Ammanford Station dating back to 2017 and 2018 which should have been banked and that the Force Insurance Policy needs to be reviewed in relation to cash seizures.

The CC wished to reassure the Committee that attention is being given to the issues that were identified from the review.

MM raised on page 13 that the date of a seizure is down as 29/09/2001. MM queried whether 2001 was a typo.

Action A171: JM will check the date on page 13 of the insurance Review of Security of Seized Proceeds of Crime (Cash and Assets) where 29/09/01 is recorded as a date for a seizure.



ME queried that in relation to recommendation 6 on insurance cover for seized cash, whether fidelity insurance would cover this area. IW stated that they are currently looking at their insurance policies and they have raised a specific query to check whether their fidelity insurance covers seized cash.   





h) ICT Review of Data Assurance – Management of Police Information(MOPI) and Primary Nominal Index (PNI)

Outcome: limited assurance with two priority 1 recommendations and four priority 2 recommendations. The report highlighted that the current use of data is not fully compliant with General Data Protection Regulations (GDPR) and the Data Protection Act, but the Force is focused on achieving compliance and that regular reviews of Golden Records need to be undertaken using National Retention Assessment Criteria (NRAC) to align with the requirements of the Management of Police Information (MOPI).

MM asked if it was possible to receive an update at a future meeting on the decision made on the two possible preventative options that are highlighted in the report, the report currently states decision pending.

Action A171: For the Committee to receive an update at a future meeting on the decision made on the two possible preventative options that are highlighted in the ICT Review of Data Assurance – Management of Police Information (MOPI) and Primary Nominal Index (PNI) report.

PCC wished to note that the most recent HMICFRS report on collaboration did positively state that Collaboration between the Welsh forces is working successfully.







A172 2019/20: Summary Internal controls Assurance (SICA) Report 2019/20 

JM explained that this is the closure SICA report 2019/20 which details all the reviews finalised since the last meeting and a summary of all the outcomes coming from each of the reviews and their finalisation dates. 

It was noted that six days of the contingency time was used to review the PCC’s grant giving processes, and a review of the RMS project was also scheduled prior to the lockdown but never commenced. 

The Committee noted that the revised programme for 2019/20 was as provided in this SICA report and noted that some reviews will be moved in to the programme for 2020/21.



A173 2019/20: Internal Audit Annual report 2019/20

JM gave a summary of the Internal Audit report for 2019/20. JM explained that the layout is similar to previous years, however, they have introduced a section on the limitations around Covid-19. 

CoS queried whether it would be useful in future for annual reports to provide further detail in relation to urgent recommendations and if possible the progress being made against these. 

JM will make a note for the next report.



A174 2019/2020: Internal Audit Follow up review 2019/20



JM gave an overview of the Internal Audit Follow up review. It was noted that 2 recommendations have been implemented, 10 recommendations were classified as outstanding and 13 that were unable to be followed up due to lockdown and will therefore be followed up as part of the interim review. IW wished to reassure the Committee that many of those 13 have already been completed and that progress is being made.



The Committee wished to thank TIAA for all their work undertaken over the last year.





A175 2019/20: Internal Audit Plan 2020/21



JM presented the plan for reviews in 2020/21. The key themes identified for 2020/21 are; EU Exit, Value for Money, Health and Wellbeing, Professional Standards, Service Pressures, IT Security and COVID-19. The Plan sets out the plan for Dyfed-Powys and also the collaboration work planned for the coming year.



DoF queried whether the 2 audits that were cancelled due to Covid-19 have been carried over to this year and if not, was it possible for carry over time to be allocated?

CFO stated that there is a balance of 14 days between the planned dates in 2019/20 plan. DoF noted that it would be useful to see if the two outstanding reviews could be covered within that period.



IW asked when the plan for 2021/22 would need to be set. MM noted that they usually look at the plan in the March JAC meeting. IW noted that it would be beneficial to allow departments the time to put themselves forward for reviews and that the work of internal groups and meetings will be instrumental in helping to identify areas for review and to help  form the plan for next year.  JM noted that they would start to pull together the plan in December in readiness for March. JM also noted that he has been in discussion with CoS regarding his attendance at future Audit Governance Group meetings. JM stated that he will be able to talk through the internal audit process, reassure individuals of any concerns and express the benefits of putting themselves forward for reviews. 



CoS noted that the first meeting is mid-September and that they are looking forward to welcoming JM to this meeting. 



MM noted positively that ME will also be attending these meetings as a JAC representative.



MM asked JM for an update at the next meeting on how their plans are going and whether Covid-19 has impacted on their ways of working.



Action 175: TIAA to provide and an update at the next meeting on how their plans are going and whether Covid-19 is impacting on their ways of working and progress against their plan.







A176 2019/20: Summary Internal controls Assurance (SICA) Report 2020/21



JM gave an overview of the SICA report for 2020/21. It was also explained that there is a new style of reporting which includes a section on any emerging risks with the key risk identified for this period relating to Covid-19. The new style of reporting also includes a table on root cause indicators – which will be a regular feature within these reports going forward. The Root Cause Indicators (RCI) have been developed by TIAA to provide a strategic rolling direction of travel governance, risk and control assessment for the Police and Crime Commissioner Dyfed-Powys and Chief Constable Dyfed-Powys Police. Each recommendation made is analysed to establish the underlying cause of the issue giving rise to the recommendation (RCI). The analysis needs to be considered over a sustained period, rather than on an individual quarter basis. No audit work has been completed in Quarter 1 in the new reporting format, therefore the Committee will not be able to see any data on this until the next meeting. 

JM noted that they are working closely with IW and management to make progress against the plan in light of Covid-19.

MM stated that in relation to page 4 where it notes the management’s responses to the Briefing note that the comments make reference to JAC considering the methods used for  Virtual Meetings and Video Conferencing during the COVID-19 Pandemic and for JAC to consider if the briefing note is consistent with established IS&T practices. 

Action A176: For the Committee to consider at the next JAC meeting page 4 of the SICA report 2020/21 where it notes the management’s responses to the Briefing note that the Committee consider the methods used for Virtual Meetings and Video Conferencing during the COVID-19 Pandemic and that JAC consider if the briefing note is consistent with established IS&T practices. 



A177 2020/21 reports of the internal auditors:

a) Appraisal Review of Driver Retraining Programme

Outcome: Substantial Assurance with three priority 3 recommendations. No urgent recommendations were raised.  A few minor recommendations were identified to enhance the controls monitoring processes in place. A very positive report. 

MM noted positively that there was a very good management response time for this report.



A178 2020/21: Audit enquiries to those charged with governance and management letter

CFO explained that this is an annual requirement from the Wales Audit Office (now known as Audit Wales). 





A179 2020/221: Final DRAFT version of ISA260 - Audit Wales Audit of 2019/20 Accounts Report 



JB explained that this is the report that is submitted following the completion of their Audit work which summarises the main findings which have been identified through their audits. 

JB wished to thank CFO, DFO, IW, KD and the Finance Team for all their work in getting the accounts prepared under tight timescales and working virtually due to the unique pandemic circumstances.



JB explained that the report is in draft which is different to previous years, due to the call of audit date now taking place on the 1st of September due to Covid-19 pandemic. 

JB will issue the draft report as a final version prior to the 1st of September for signing. 

JB noted that Covid-19 has impacted on their way of working and that they will be reviewing/ learning the lessons, looking at the new ways in which they have worked. 

It was explained that they intend to issue an unqualified audit opinion on this year’s accounts for both the Commissioner and the Chief Constable once they have been issued with the Letters of Representation. JB also wished to note that they have included an Emphasis of Matter paragraph in the audit opinion on the Commissioner accounts. This draws the reader’s attention to valuation uncertainties as a result of the COVID pandemic. 

JB noted that Audit Wales have reported some issues over the last couple of years in regards to the number of minor errors there are occurring in the accounts and working papers and that possibly a more robust quality assurance process is required for the accounts prior to them being sent to Audit Wales. This observation has been discussed with the finance team and it is an area that they will look to strengthen in future years. 

MM noted that the references are incorrect within the audit report in connection with the section on the responsibilities of the Finance Officer for the financial statement. 



MM also noted that some of the corrections made references which don’t match up with the document itself. JB stated that the appendixes are based on a draft version and need to be updated. JB will amend for final version.



Action 179: JB to check the references within the audit report and the appendixes to ensure that they are corrected for the final version.



MM wished to thank everyone for their work in pulling together the accounts, in particular under the Covid-19 pandemic difficult circumstances. 

IW wished to reassure the Committee that the need to implement a stronger Quality Assurance process has been accepted and that they will look at ways in which they can start the process sooner to dedicate more time to quality checking. 



CFO and the DoF also wished to note their thanks to Audit Wales and the entire Finance Team for delivering the accounts against the usual timescales.





A180 2002/21: To receive the draft 2019/20 Letter of Representation for the Police & Crime Commissioner and Chief Constable



Members were happy with the content and letters were recommended for signature by the appropriate signatories. 

Decision 180: The draft Letter of Representation of the Police and Crime Commissioner was recommended for signature by the appropriate signatories.



Decision 180: The draft Letter of Representation of the Chief Constable was recommended for signature by the appropriate signatories.



A181 2002/21: To consider the draft Annual Statement of Accounts for 2019/20 



A) Group Accounts

CFO wished to bring two issues to the Committees attention, noting that there are two aspects which may need amending. In 6.19 of the narrative report they talk about the comprehensive spending review; this has now been announced and the narrative needs amending to reflect this. Secondly, in relation to pensions the MHCLG announced on the 16th of July the consultation on the McCloud remedy and pensions scheme. This has been referred to their pension advisors, and a response has been received which does provide some confidence in relation to the Police pension funds but urged caution in relation to some changes around the LGPS. This has been referred to Audit Wales to urgently assess the implications.

CFO emphasised the value of the June seminar where the Statement of Accounts are reviewed by members in detail. 

MM had one query arising from the Audit Wales report that mentions figures being changed. MM asked KD to review page 68 in relation to the carrying amount figures and the fair value amounts in the first column to check that these figures have been changed. 

Action A181: KD to change the figures within the Statement of Accounts on page 68 to reflect the changes mentioned in the Audit Wales report.



b) Chief Constable Accounts 

DoF noted that there has been no change in their financial position since the June seminar and that they have made all the necessary amendments resulting from the discussions within the seminar.

MM wished to express the thanks of the Committee for all the work that has been undertaken in preparing the accounts.

Decision A181: The draft Statement of Accounts of both the Chief Constable and Group accounts were recommended for signature by the appropriate signatories.

DoF wished to thank KP for her work on the Annual Governance Statement.



A182 2002/21: HMICFRS and Force Management Statement

Ch Insp Elaine Bendle attended the meeting to discuss the Force Management Statement (FMS).



Ch/Insp EB explained that this is their 3rd year in producing and FMS with the Force adopting the document as a Strategic planning document. The FMS was due to be submitted at the end of May, however, due to Covid-19 HMICFRS suspended this requirement to produce an FMS this year. The Force have decided to still produce an FMS with the aim of submitting to HMICFRS end of August. 



It was explained that the Force has taken a different approach this year with a centralised co-ordinated approach being implemented with the FMS being integrated into other Force planning cycles. The FMS is now being co-ordinated by the demand team with a pro-active analysis approach. This approach also allows for independent analysis, and will create consistency and support the identification of interdependency’s. 

Ch/Insp EB gave the Committee an overview of the 4 step approach which has been prescribed by HMICFRS in pulling together the FMS. It was noted that the pandemic has meant that the Demand Team have had to completely re-look at the section on current demand and that of the next four years. Covid-19 has had a significant impact and has therefore been factored in. 

MM queried whether there has been any guidance given in relation to the pandemic and how forces are dealing with it. Ch/Insp EB stated that there has not been any guidance, but they are looking to run focus groups in September. It was explained that one benefit of the force pulling together the FMS this year is that they are been able to submit the document in line with timescales that suit them. Many Forces have seen this benefit and it is expected that this flexibility of submitting later will be raised with HMICFRS again for future years. 

CC noted that Sarah Cooper the Force HMICFRS liaison Officer sits on many Force Covid-19 meetings and is fully engaged with the Force. HMICFRS are interested to learn how Forces are dealing with Covid-19 and any lessons learnt.

PCC wished to express that there is now a positive relationship between the Force and HMICFRS, with strong engagement between Sarah Cooper and the Force. The PCC emphasised the importance of the Police and Crime Plan and the FMS. 

CC expressed his delight as being one of three forces that have been selected to pilot the new HMICFRS PEEL process, it is felt that this shows the level of progress that the force has made in being selected.

The Committee thanked Ch/Insp EB for her presentation.

Ch/Insp AP attended the meeting to discuss HMICFRS and PEEL. It was explained that on the 13th of March the HMICFRS suspended their inspection work to allow forces to concentrate on their Covid-19 response.  They have now received notice of resumption and received revised inspection plans for the year. HMICFRS have now changed their approach to force inspections, they now use a framework which concentrates on an organisational assessment, an operational assessment and a service user assessment which includes an assessment on victims of crime.  It was explained that the Force will no longer receive the three grading’s under effectiveness, legitimacy and efficiency but will receive ten drawn from a list of questions linked to the three new framework clusters. It was explained that the new approach has a greater emphasis on police contact with the public and the experiences of those using the service.

It was explained that the FMS will act as a baseline for HMICFRS activity with the document providing a clear force position across different areas.

Ch/Insp EB wished to note that part of the PEEL pilot will be around gradings, traditionally there have been four gradings, requires improvement etc. However they are now looking to introduce a new grading which is “Fair”. It was felt that the jump previously between requires improvement and good was too large and therefore fair has been introduced as a middle outcome. 

MM thanked Ch/Insp AP for his presentation.

MM noted that Sarah Cooper is always welcome to attend any future JAC meetings. 

MM stated that there is a collaborative report being brought to the next JAC meeting in relation to value for money by Audit Wales, the Committee is interesting in receiving information on the report which has come out with HMICFRS on Collaborative workings. It would be useful to receive an update on this at the next meeting (link to A170).



A183 2002/21: The Covid19 and Force significant Corporate Risks 



HM explained that there is a positive and improving position in relation to the management and mitigation of corporate risks. HM gave some reassurance to the Committee around the new risk in relation to Road Traffic toxicology (RTTOX) samples and Drugs casework.  HM explained that he has been in contact with key individuals recently to establish the up to date position with the risk, locally operational policing will continue to monitor their submissions and Scientific Support have a system of managing and prioritising submissions to the Forensic Scientific Services providers and the Criminal Justice department will fast track any cases once they are received to give the best opportunity of meeting the statutory time limit of 6 months to initiate the prosecution. This activity is running alongside regional and national work in relation to this area.

MM asked whether there are any moves nationally in relation to amending the legislation to allow more time.  HM explained that it has been discussed but is not possible to progress. 

AK queried in relation to the risk on the Force Communication Centre and Capita. HM stated that the position with Capita has been explored by Chief Officers, engagement has improved, however Covid-19 has caused further delays. 

HM gave some context in relation to the management of risks and uncertainties surrounding the coronavirus (COVID-19) and the consequential risk to the availability of policing resources required to deliver policing services in line with Police and Crime Plan priorities.  HM explained that The Coronavirus Gold Group, Silver Group and 7 subordinate groups were established to bring oversight, strategic and tactical management to the challenges. During the course of the Covid-19 work, a specific risk register for the Coronavirus related activity has been developed to capture a small number of more significant areas of risk. This register captures the most significant of the risks being discussed across the 7 sub-groups and reporting into the Silver Group. The register is managed by a team, but in conjunction with the Force Risk and Business Continuity Management Advisor can escalate areas of risk onto the Corporate Risk Register, if necessary. An overview of Covid-19 risks was given.

ME queried in relation to the bail management that it states that Her Majesty’s Courts Service (HMCTS) confirm that court sessions are increasing from 15th July to nine. ME queried the original figure in which it is moving from. HM stated that he believed it was from three to nine.  



A184 2002/21: OPCC significant Corporate Risks

MM noted that it was pleasing to see that in response to their request within their last meeting, the OPCC Corporate risk register has adopted the template used by the force.

CoS gave an overview of the new area of risk relating to the Financial risk associated with Carmarthenshire Custody Facility - Market Conditions, scale and complexity of build, inadequate original estimate. Reassurance was given that these risks are being managed by the appropriate groups.



A185 2002/21: Actions of Corporate Governance Group meeting held 7th July 2020 



DoF explained that the main areas of business discussed was in relation to the completion of the Annual Governance Statement (AGS), the completion of the audit plan for 2019/20 and the inclusion of some additional information in the AGS in relation to Covid-19.













A186 2002/21: Update from the Audit and Quality Assurance Group meeting



IW explained that the group has been renamed as Audit Governance Group to reflect a change in its focus. The attendance of the group was discussed within their last meeting and to bring greater focus on the matters arising from internal audit, a steering group was set up early in the year to revise the Terms of Reference. Membership will now be a small core group of individuals of around 6 in addition to TIAA and representation from a JAC member. The group will consider the progress made against audits and consider any prior recommendations that are outstanding. The aim is to invite departmental leads when relevant to meetings, to make discussions more meaningful and relevant for everyone attending.



A187 2002/21: Data Information breaches Update 

DJ attended the meeting to update the Committee on data information breaches.

DJ explained that the first part of her report covers information in relation to Freedom of Information (FOI) requests. As of the 1st of July 2020 the Force was 100% compliant in relation to FOIs and the legislative time frames. 

The Force saw a slight decrease in the number of FOIs submitted at the start of lockdown and a large number of requests were Covid-19 related. Request numbers are now resuming to normal figures.

DJ explained that they have received a very high number of data protection requests. Due to a number of issues a backlog of work has developed in this area.  This has been recorded as an area of risk.  As of the 17th July there remained a backlog of unallocated work due to demand and capacity. Assistance has been sought from staff from other departments with varying degrees of return and the majority of the Disclosure Unit’s resources have been directed towards the backlog of Data Protection requests over the last few weeks. At the request of the DCC an action plan has been set in place with a view to reducing outstanding Data Protection work.  Demand has remained high throughout lockdown. DJ gave an overview of the action plan and the processes in place to help ease the backlog and mitigate the risks.

DJ explained that there have been a total of thirty seven Data Protection breaches recorded during the year.    Twenty one are closed and sixteen remain open.  One has been referred to the Information Commissioner’s Office (ICO), and one complainant has self-referred to the ICO.

DJ also explained that whilst the majority of Information Management and Compliance staff continue with the work associated with the scanning project by reviewing paper records and scanning where appropriate, the remainder of the staff are undertaking the matching process of PNI records. This work is now vital to ensure preparedness for the new records management system.  It is hoped that this will assist in ensuring that nominal records are up to date and accurate in readiness for implementation. 

MM thanked DJ for her report. 







A188 2002/21: Fraud activity update

CoS explained that the Fraud Policy which is being jointly implemented by the Commissioner’s office and the Force has not yet been completed. Due to circumstances and demand over the last few months these have not yet been completed. CoS explained that in terms of numbers from April 2020 – July 2020 they’ve had two new cases whereby the organisation has dealt with in relation to internal fraud.



A189 2002/21: Members Updates

MM wished to note that the Police pay reward has been announced as 2.5%. DoF reassured the Committee that this has already been included in the 2020/21 budgets.



A190 2002/21: Any other business 

a) Meeting feedback – Statement of Accounts Seminar and CIPFA All Wales training session and Chairs Update from CIPFA webinar

MM stated that he found the CIPFA session to be very useful. 



b) Treasury Management Contract update

CFO noted that the contract was due to end in June 2020. A decision was taken that due to the pandemic situation and in light that they were happy with the contract performance, the contract will be extended for an additional year.



c) The award of the Investors in People Gold Accreditation

MM wished to note that the Force has been awarded the award of the Investors in People Gold Accreditation. The Committee wished to express their congratulations to the Force on this excellent achievement.



d) JAC membership

CoS explained that as members will be aware AM and AK’s term of office comes to an end this year. This means that the Committee will be going out to advertise for two members at the end of Summer. 



e) Review of role of PCCs

CoS wished to make members aware of the review that is being undertaken into the role of the Police and Crime Commissioner being led by the Home Office.









		DECISIONS ARISING FROM MEETING 29th July 2020



		Decision No.

		Decision Summary

		Progress



		 D170

		Pending any needed amendments the minutes of the meeting held on 18th of March 2020 were accepted as a true record.

		Complete



		D180

		The draft Letter of Representation of the Police and Crime Commissioner was recommended for signature by the appropriate signatories.

		Complete



		D180

		The draft Letter of Representation of the Chief Constable was recommended for signature by the appropriate signatories.

		Complete



		D181

		The draft Statement of Accounts of both the Chief Constable and Group accounts were recommended for signature by the appropriate signatories.

		Complete







		

		ACTION SUMMARY FROM MEETING ON (29th July 2020)



		Action No

		Action Summary

		To be progressed by

		 Progress



		Action A170

		CB to amend the attendee list to show CFO in order to match content of minutes and to ensure that the correct spelling is used in A136 2018/19.

		CB

		Complete



		Action A170

		For both the WAO Value for Money collaborative report and the HMICFRS report on collaborative arrangements to be brought to the next meeting as a twofold agenda item.

		WAO/ HMICFRS

		In progress



		Action A171

		For fraud activity to be regularly reported to each JAC meeting. 

		PSD

		Complete



		Action A171

		JM will look into the cases categorised as “other” and report back to the Committee.

		JM

		



		Action A171

		TIAA to revise the figures on page 8 on the number of cases on the 08/08/2019 column to ensure that the total number is correct.



		TIAA

		



		Action A171

		JM will check the date on page 13 of the Assurance Review of Security of Seized Proceeds of Crime (Cash and Assets) where 29/09/01 is recorded as a date for a seizure.

		JM

		



		Action A171

		For the Committee to receive an update at a future meeting on the decision made on the two possible preventative options that are highlighted in the ICT Review of Data Assurance – Management of Police Information(MOPI) and Primary Nominal Index (PNI) report.

		ICT

		



		Action 175

		TIAA to provide and an update at the next meeting on how their plans are going and whether Covid-19 is impacting on their ways of working and progress against their plan.

		TIAA

		



		Action A176

		For the Committee to consider at the next JAC meeting page 4 of the SICA report 2020/21 where it notes the management’s responses to the Briefing note that the Committee consider the methods used for Virtual Meetings and Video Conferencing during the COVID-19 Pandemic and that JAC consider if the briefing note is consistent with established IS&T practices. 

		JAC

		



		Action 179

		JB to check the references within the audit report and the appendixes to ensure that they are corrected for the final version.

		JB

		



		Action 181

		KD to change the figures within the Statement of Accounts on page 68 to reflect the changes mentioned in the Audit Wales report. Figures confirmed as correct, no change required. – Complete. 

		KD

		Complete





		ONGOING ACTIONS SUMMARY FROM PREVIOUS MEETINGS



		Action No

		Action Summary

		To be progressed by



		A97 2017/18

		CoS to consider where the trust legally sits in terms of its link with the OPCC.

		OPCC 









		Documents circulated to Members since 29th of July 2020



		Name of document

		Date shared



		JAC terms of reference for reviewing prior to the next meeting.

		25/08/2020
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Audit of Accounts Report

Introduction

1 We summarise the main findings from our audit of your 2019-20 accounts in this
report.

2 We have already discussed these issues with the Chief Finance Officer for the
Police and Crime Commissioner and the Director of Finance for the Chief
Constable.

3 Auditors can never give complete assurance that accounts are correctly stated.

Instead, we work to a level of ‘materiality’. This level of materiality is set to try to
identify and correct misstatements that might otherwise cause a user of the
accounts into being misled.

4 We set the levels for this year’s audit as follows:

Exhibit 1: levels of materiality for this year’s audit

Police and
Crime
Commissioner

Chief Constable

Police Pension
Fund

Income and £1.776 million £1.776 million £0.725 million

Expenditure

items and other

balances

5 There are some areas of the accounts that may be of more importance to the

reader and we have set a lower materiality level for these, as follows:
o Remuneration report/senior pay disclosure and exit packages £1,000
o Related parties — individuals £1,000

6 We have now substantially completed this year’s audit but due to the impact of
COVID, the inspection period and Call of Audit dates have been delayed across
the Local Government sector in Wales (all are now due to be completed by
1 September 2020). We will therefore issue our audit opinion after this date.

7 In our professional view, we have complied with the ethical standards that apply to
our work; remain independent of yourselves; and, our objectivity has not been
compromised in any way. There are no relationships between ourselves and
yourselves that we believe could undermine our objectivity and independence.
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Impact of COVID-19 on this year’s audit

8 The COVID-19 pandemic has had a significant impact on all aspects of our society
and continues to do so. You are required by law to prepare accounts and it is of
considerable testament to the commitment of your accounts team that you have
succeeded in doing so this year in the face of the challenges posed by this
pandemic. We are extremely grateful to the professionalism of the team in
supporting us to complete our audit in such difficult circumstances.

9 The pandemic has unsurprisingly affected our audit and we summarise in Exhibit
2 the main impacts. Other than where we specifically make recommendations, the
detail in Exhibit 2 is provided for information purposes only to help you understand
the impact of the COVID-19 pandemic on this year’s audit process.

Exhibit 2 — impact of COVID-19 on this year’s audit

Financial As part of our Audit Plan issued in March 2020, we included a
Risk summary of the key financial risks. As a result of the COVID
pandemic, we also included additional risks in our work to consider
the completeness of subsequent events post year-end, disclosures
regarding COVID and any use of estimates within the financial
statements. Our work has addressed these risks and we have no
issues to bring to your attention.

Timetable e The deadline for completing your accounts was unchanged at
31 May 2020.

e We received the draft accounts on 29 May 2020.

e Our deadline for completing our audit was unchanged at 31
July 2020.

e Although our audit work is now complete we are unable to sign
your audit report until after the Call of Audit date
(1 September 2020).

Electronic If still necessary at the time of approval and signing, we will accept
signatures electronic signatures and electronic transfer of files.

Audit As in previous years, we received the majority of audit evidence in
evidence electronic format. We have used various techniques to ensure its

validity. Where we have been unable to obtain access to paper
documents, eg personnel files because of COVID-19 restrictions,
we have devised alternative audit methodologies to obtain
sufficient audit evidence.
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10

We will be reviewing what we have learned for our audit process from the COVID-
19 pandemic and whether there are innovative practices that we might adopt in the
future to enhance that process.

Proposed audit opinion

11

12

13

14

We intend to issue an unqualified audit opinion on this year’s accounts for both the
Commissioner and the Chief Constable once you have provided us with a Letter of
Representation based on that set out in Appendices 1 and 2. We have also
included an Emphasis of Matter paragraph in the audit opinion of both accounts.
The Emphasis of Matter paragraph in both opinions draws the reader’s attention to
the material uncertainty clause disclosed in the fund manager year-end valuation
report for the UK property fund they manage on behalf of the Dyfed Pension Fund.
This issue has arisen due to COVID and affects the majority of councils in Wales.
In addition, the Emphasis of Matter paragraph in the Commissioner accounts
draws the reader’s attention to valuation uncertainties highlighted by the valuer as
a result of the COVID pandemic.

We issue a ‘qualified’ audit opinion where we have material concerns about some
aspects of your accounts; otherwise we issue an unqualified opinion.

The Letter of Representation contains certain confirmations we are required to
obtain from you under auditing standards along with confirmation of other specific
information you have provided to us during our audit.

Our proposed audit reports of both the Commissioner and the Chief Constable are
set out in Appendices 3 and 4.

Significant issues arising from the audit

Uncorrected misstatements

15

16

Where we identify misstatements that are not trivial but have no impact on our
opinion, we raise them with management who have the option to amend for them.
Where they decide not to amend, their decision needs to be ratified by those
charged with governance to ensure they agree.

There are no misstatements identified in the accounts, which remain uncorrected.

Corrected misstatements

17

There were initially misstatements in the accounts that have now been corrected
by management. However, we believe that these should be drawn to your attention
and they are set out with explanations in Appendix 5.
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Other significant issues arising from the audit

18 In the course of the audit, we consider a number of matters relating to the accounts
and report any significant issues arising to you. There is one matter which we wish
to bring to your attention.

19  We received the accounts in line with the original timetable. In addition, during the
audit, we received the majority of information in a timely and helpful manner and
were not restricted in our work and the timescales for the audit were also met.
Given the working environment and pressures arising from the COVID pandemic,
this is a tremendous achievement.

20 However, there were a large number of minor errors identified in the draft accounts
and working papers. We believe that these could have been avoided with a more
robust quality assurance of the accounts and working papers. This was also
reported in this report in 2017-18 and 2018-19. Whilst there has been some
improvement, these errors continue to occur.
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Appendix 1

Final Letter of Representation — Chief Constable
of Dyfed Powys Police

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2019-20 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Chief Constable of
Dyfed Powys Police for the year ended 31 March 2020 for the purpose of expressing an
opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

o the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

° the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
o full access to:

— all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;
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- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence;

o the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud,;

o our knowledge of fraud or suspected fraud that we are aware of and that affects
the Chief Constable of Dyfed Powys Police and involves:

- management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements;

o our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others;

o our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements; and

o the identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Chief Constable of
Dyfed Powys Police.
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Representations by the Chief Constable of Dyfed Powys
Police

| acknowledge that the representations made by management, above, have been
discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on xxx.

| confirm that | have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that it has been
communicated to you. | confirm that, as far as | am aware, there is no relevant audit
information of which you are unaware.

Signed by: Signed by:
Director of Finance — Chief Constable Chief Constable of Dyfed Powys Police
Date: Date:
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Appendix 2

Final Letter of Representation — Police and Crime
Commissioner for Dyfed Powys

[Audited body’s letterhead]

Auditor General for Wales
Wales Audit Office

24 Cathedral Road
Cardiff

CF119LJ

[Date]

Representations regarding the 2019-20 financial statements

This letter is provided in connection with your audit of the financial statements (including
that part of the Remuneration Report that is subject to audit) of the Police and Crime
Commissioner for Dyfed Powys for the year ended 31 March 2020 for the purpose of
expressing an opinion on their truth and fairness and their proper preparation.

We confirm that to the best of our knowledge and belief, having made enquiries as we
consider sufficient, we can make the following representations to you.

Management representations

Responsibilities

We have fulfilled our responsibilities for:

o the preparation of the financial statements in accordance with legislative
requirements and the CIPFA Code of Practice on Local Authority Accounting; in
particular the financial statements give a true and fair view in accordance
therewith; and

o the design, implementation, maintenance and review of internal control to prevent
and detect fraud and error.

Information provided

We have provided you with:
° full access to:
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— all information of which we are aware that is relevant to the preparation of
the financial statements such as books of account and supporting
documentation, minutes of meetings and other matters;

- additional information that you have requested from us for the purpose of the
audit; and

- unrestricted access to staff from whom you determined it necessary to
obtain audit evidence;

o the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud;

o our knowledge of fraud or suspected fraud that we are aware of and that affects
the Police and Crime Commissioner for Dyfed Powys and involves:

— management;
- employees who have significant roles in internal control; or

- others where the fraud could have a material effect on the financial

statements;

o our knowledge of any allegations of fraud, or suspected fraud, affecting the
financial statements communicated by employees, former employees, regulators or
others;

o our knowledge of all known instances of non-compliance or suspected

non-compliance with laws and regulations whose effects should be considered
when preparing the financial statements; and

o the identity of all related parties and all the related party relationships and
transactions of which we are aware.

Financial statement representations

All transactions, assets and liabilities have been recorded in the accounting records and
are reflected in the financial statements.

Significant assumptions used in making accounting estimates, including those measured
at fair value, are reasonable.

Related party relationships and transactions have been appropriately accounted for and
disclosed.

All events occurring subsequent to the reporting date which require adjustment or
disclosure have been adjusted for or disclosed.

All known actual or possible litigation and claims whose effects should be considered
when preparing the financial statements have been disclosed to the auditor and
accounted for and disclosed in accordance with the applicable financial reporting
framework.

The financial statements are free of material misstatements, including omissions. There
are no uncorrected misstatements in the financial statements for the Police and Crime
Commissioner for Dyfed Powys.
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Representations by the Police and Crime Commissioner for
Dyfed Powys

| acknowledge that the representations made by management, above, have been
discussed with me.

| acknowledge my responsibility for the preparation of true and fair financial statements in
accordance with the applicable financial reporting framework. | approved the financial
statements on xxx.

| confirm that | have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that it has been
communicated to you. | confirm that, as far as | am aware, there is no relevant audit
information of which you are unaware.

Signed by: Signed by:

Chief Financial Officer to the Police and Police and Crime Commissioner for
Crime Commissioner Dyfed Powys

Date: Date:
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Appendix 3

Proposed Audit Report of the Auditor General to
the Chief Constable of Dyfed Powys Police

The independent auditor’s report of the Auditor General for Wales to
the Chief Constable of Dyfed Powys Police

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

o Chief Constable of Dyfed Powys Police; and

o Dyfed Powys Police Pension Fund

for the year ended 31 March 2020 under the Public Audit (Wales) Act 2004.

The Chief Constable of Dyfed Powys Police financial statements comprise the
Comprehensive Income and Expenditure Statement, the Balance Sheet, and the related
notes, including a summary of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The financial reporting framework that has been applied in their preparation is applicable

law and the Code of Practice on Local Authority Accounting in the United Kingdom 2019-
20 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund as at 31 March 2020 and
of its income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2019-20.

Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Chief Constable of Dyfed Powys Police and the
Dyfed Powys Police Pension Fund in accordance with the ethical requirements that are
relevant to my audit of the financial statements in the UK including the Financial
Reporting Council’s Ethical Standard, and | have fulfilled my other ethical responsibilities
in accordance with these requirements. | believe that the audit evidence | have obtained
is sufficient and appropriate to provide a basis for my opinion.
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Emphasis of Matter: Pension Fund Valuation Uncertainty

| draw attention to Note 17 of the financial statements, which describes the impact of a
material uncertainty disclosed in a pension fund manager report in their year-end
valuation report for the UK property fund they manage on behalf of the Dyfed Pension
Fund. The Council has disclosed this material uncertainty and my audit opinion is not
modified in respect of this matter.

Conclusions relating to going concern

| have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

o the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Chief
Constable of Dyfed Powys Police’s ability to continue to adopt the going concern
basis of accounting for a period of at least 12 months from the date when the
financial statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies, |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

o the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2019-20; and
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o the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Chief Constable of Dyfed Powys
Police and the Dyfed Powys Police Pension Fund and its environment obtained in the
course of the audit, | have not identified material misstatements in the Narrative Report or
the Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

o proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

o I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Chief Constable of Dyfed
Powys Police and the Dyfed Powys Police Pension Fund in accordance with the
requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial
statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 28, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Chief Constable of Dyfed Powys Police’s and the Dyfed Powys Police
Pension Fund’s ability to continue as a going concern, disclosing as applicable, matters
related to going concern and using the going concern basis of accounting unless deemed
inappropriate.
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Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for Wales Cardiff
3 September 2020 CF119LJ
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Appendix 4

Proposed Audit Report of the Auditor General to
the Police and Crime Commissioner for Dyfed
Powys

The independent auditor’s report of the Auditor General for Wales to
the Police and Crime Commissioner for Dyfed Powys

Report on the audit of the financial statements

Opinion

| have audited the financial statements of:

o Police and Crime Commissioner for Dyfed Powys;

o Dyfed Powys Police Pension Fund; and

o Police and Crime Commissioner for Dyfed Powys Police Group

for the year ended 31 March 2020 under the Public Audit (Wales) Act 2004.

The Police and Crime Commissioner for Dyfed Powys’ financial statements comprise the
Movement in Reserves Statement, Comprehensive Income and Expenditure Statement,
the Balance Sheet, the Cash Flow Statement, and the related notes, including a summary
of significant accounting policies.

Dyfed Powys Police Pension Fund’s financial statements comprise the Fund Account and
the Net Assets Statement and related notes.

The Police and Crime Commissioner for Dyfed Powys Police Group’s financial
statements comprise the Group Movement in Reserves Statement, the Group
Comprehensive Income and Expenditure Statement, the Group Balance Sheet and the
Group Cash Flow Statement and the related notes, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in their preparation is applicable
law and the Code of Practice on Local Authority Accounting in the United Kingdom 2019-
20 based on International Financial Reporting Standards (IFRSs).

In my opinion the financial statements:

o give a true and fair view of the financial position of the Police and Crime
Commissioner for Dyfed Powys; the Dyfed Powys Police Pension Fund; and the
Police and Crime Commissioner for Dyfed Powys Police Group as at 31 March
2020 and of its income and expenditure for the year then ended; and

o have been properly prepared in accordance with legislative requirements and the
Code of Practice on Local Authority Accounting in the United Kingdom 2019-20.
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Basis for opinion

| conducted my audit in accordance with applicable law and International Standards on
Auditing in the UK (ISAs (UK)). My responsibilities under those standards are further
described in the auditor’s responsibilities for the audit of the financial statements section
of my report. | am independent of the Police and Crime Commissioner for Dyfed Powys,
Dyfed Powys Police Pension Fund and the Police and Crime Commissioner for Dyfed
Powys Police Group, in accordance with the ethical requirements that are relevant to my
audit of the financial statements in the UK including the Financial Reporting Council’s
Ethical Standard, and | have fulfilled my other ethical responsibilities in accordance with
these requirements. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter: Valuation Uncertainty

| draw attention to Note 5 to the financial statements, which describes a material
valuation uncertainty clause in the valuation report on certain property items arising from
circumstances caused by the COVID-19 pandemic . My opinion is not modified in respect
of this matter.

Emphasis of Matter: Pension Fund Valuation Uncertainty

| draw attention to Note 35 of the financial statements, which describes the impact of a
material uncertainty disclosed in a pension fund manager report in their year-end
valuation report for the UK property fund they manage on behalf of the Dyfed Pension
Fund. The Council has disclosed this material uncertainty and my audit opinion is not
modified in respect of this matter.

Conclusions relating to going concern

I have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require me to report to you where:

o the use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the responsible financial officer has not disclosed in the financial statements any
identified material uncertainties that may cast significant doubt about the Police
and Crime Commissioner for Dyfed Powys or the Police and Crime Commissioner
for Dyfed Powys Police Group’s ability to continue to adopt the going concern basis
of accounting for a period of at least 12 months from the date when the financial
statements are authorised for issue.

Other information

The responsible financial officer is responsible for the other information in the annual
report and accounts. The other information comprises the information included in the
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annual report other than the financial statements and my auditor’s report thereon. My
opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated later in my report, | do not express any form of
assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the
other information to identify material inconsistencies with the audited financial statements
and to identify any information that is apparently materially incorrect based on, or
materially inconsistent with, the knowledge acquired by me in the course of performing
the audit. If | become aware of any apparent material misstatements or inconsistencies, |
consider the implications for my report.

Report on other requirements

Opinion on other matters

In my opinion, based on the work undertaken in the course of my audit:

o the information contained in the Narrative Report for the financial year for which the
financial statements are prepared is consistent with the financial statements and
the Narrative Report has been prepared in accordance with the Code of Practice
on Local Authority Accounting in the United Kingdom 2019-20; and

o the information given in the Governance Statement for the financial year for which
the financial statements are prepared is consistent with the financial statements
and the Governance Statement has been prepared in accordance with guidance.

Matters on which | report by exception

In the light of the knowledge and understanding of the Police and Crime Commissioner
for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police and Crime
Commissioner for Dyfed Powys Police Group and its environment obtained in the course
of the audit, | have not identified material misstatements in the Narrative Report or the
Governance Statement.

| have nothing to report in respect of the following matters, which | report to you, if, in my
opinion:

o proper accounting records have not been kept;

o the financial statements are not in agreement with the accounting records and
returns; or

o I have not received all the information and explanations | require for my audit.

Certificate of completion of audit

| certify that | have completed the audit of the accounts of the Police and Crime
Commissioner for Dyfed Powys, the Dyfed Powys Police Pension Fund and the Police
and Crime Commissioner for Dyfed Powys Police Group in accordance with the
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requirements of the Public Audit (Wales) Act 2004 and the Auditor General for Wales’
Code of Audit Practice.

Responsibilities

Responsibilities of the responsible financial officer for the financial
statements

As explained more fully in the Statement of Responsibilities for the Statement of
Accounts set out on page 34, the responsible financial officer is responsible for the
preparation of the statement of accounts, including the Police and Crime Commissioner
for Dyfed Powys Police Group’s financial statements and Dyfed Powys Police Pension
Fund’s financial statements, which give a true and fair view, and for such internal control
as the responsible financial officer determines is necessary to enable the preparation of
statements of accounts that are free from material misstatement, whether due to fraud or
error.

In preparing the statement of accounts, the responsible financial officer is responsible for
assessing the Police and Crime Commissioner for Dyfed Powys, the Dyfed Powys Police
Pension Fund and the Police and Crime Commissioner for Dyfed Powys Police Group’s
ability to continue as a going concern, disclosing as applicable, matters related to going
concern and using the going concern basis of accounting unless deemed inappropriate.

Auditor’s responsibilities for the audit of the financial statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes my opinion. Reasonable assurance is a high level
of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

A further description of the auditor’s responsibilities for the audit of the financial
statements is located on the Financial Reporting Council's website
www.frc.org.uk/auditorsresponsibilities. This description forms part of my auditor’s report.

Anthony J Barrett 24 Cathedral Road
For and on behalf of the Auditor General for Wales Cardiff
3 September 2020 CF119LJ
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Appendix 5

Summary of corrections made

During our audit we identified the following misstatements that have been corrected by
management, but which we consider should be drawn to your attention due to their
relevance to your responsibilities over the financial reporting process.

Exhibit 3: summary of corrections made

Value of correction Nature of correction Reason for correction
Nil net effect Note 15 of the PCC To ensure full
financial statements compliance with the
(Investments) and the Code.

Balance Sheet were
amended to move
£1,843,000 from Long
Term Investments to Short
Term Investments to
correct for a
misclassification of

Investments.

Nil net effect Note 15 of the PCC To ensure agreement to
financial statements the supporting evidence
(Financial Instruments) and Code.

was amended to increase
the Long Term Borrowing
Fair Value balance from
£1,511,000 to £2,068,000.
As this is a disclosure
note, there was no effect
on the financial
statements.
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Value of correction

Nature of correction

Reason for correction

Nil net effect

Note 27 of the PCC
financial statements and
Note 12 of the CC
financial statements
(Officers’ Remuneration)
was amended to ensure
that the median salary
agreed to the supporting
calculations. As these are
disclosure notes, there
was no net effect on the
financial statements.

To ensure agreement to
the supporting evidence
and Code.

Nil net effect

A number of figures within
the following
notes/statements were
amended within the PCC
financial statements:

e Cash Flow statement
and notes 22 to 24

¢ Note 8 Adjustments
between Accounting
Basis and Funding
Basis Under
Regulations

e Note 21 Revaluation
Reserve

¢ Note 21 Capital
Adjustment Account

¢ Note 31 Capital
Expenditure and
Capital Financing

There was no net effect
from these amendments.

To ensure compliance
with the Code,
presentational accuracy
in line with International
Financial Reporting
Standards or agreement
to supporting evidence.
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Value of correction

Nature of correction

Reason for correction

Nil net effect Note 19 of the PCC To ensure that the
financial statements figures represented the
(Nature and Extent of 2019-20 position rather
Risks Arising from than the 2018-19
Financial Instruments) was position.
amended for the following:
e Group Gross Debtor
decrease from
£2,091,000 to
£1,771,000
e Bad Debt Provision
increase from £51,000
to £231,000
e Bad Debt Provision
percentage amended
from 2.45% to 13%
Various There were a large To ensure compliance

(no overall effect on
the primary financial
statements)

number of other narrative,
presentational and minor
amendments made to both
sets of accounts.

with the Code and
presentational accuracy
in line with International
Financial Reporting
Standards.

Page 24 of 26 - Audit of Accounts Report — Police and Crime Commissioner for Dyfed Powys and
Chief Constable of Dyfed Powys Police










Archwilio Cymru
Audit Wales

Audit Wales
24 Cathedral Road
Cardiff CF11 9LJ

Tel: 029 2032 0500
Fax: 029 2032 0600
Textphone: 029 2032 0660

E-mail: info@audit.wales

Website: www.audit.wales

We welcome correspondence and
telephone calls in Welsh and English.
Rydym yn croesawu gohebiaeth a
galwadau ffon yn Gymraeg a Saesneg.



mailto:info@audit.wales

http://www.audit.wales/



		Audit of Accounts Report – Police and Crime Commissioner for Dyfed Powys and Chief Constable of Dyfed Powys Police

		Introduction

		Impact of COVID-19 on this year’s audit

		Proposed audit opinion

		Significant issues arising from the audit

		Uncorrected misstatements

		Corrected misstatements

		Other significant issues arising from the audit



		Final Letter of Representation – Chief Constable of Dyfed Powys Police

		Representations regarding the 2019-20 financial statements

		Management representations

		Responsibilities

		Information provided



		Financial statement representations

		Representations by the Chief Constable of Dyfed Powys Police



		Final Letter of Representation – Police and Crime Commissioner for Dyfed Powys

		Representations regarding the 2019-20 financial statements

		Management representations

		Responsibilities

		Information provided



		Financial statement representations

		Representations by the Police and Crime Commissioner for Dyfed Powys



		Proposed Audit Report of the Auditor General to the Chief Constable of Dyfed Powys Police

		The independent auditor’s report of the Auditor General for Wales to the Chief Constable of Dyfed Powys Police

		Report on the audit of the financial statements

		Opinion

		Basis for opinion

		Emphasis of Matter: Pension Fund Valuation Uncertainty

		Conclusions relating to going concern

		Other information

		Report on other requirements

		Opinion on other matters

		Matters on which I report by exception

		Certificate of completion of audit

		Responsibilities

		Responsibilities of the responsible financial officer for the financial statements

		Auditor’s responsibilities for the audit of the financial statements



		Proposed Audit Report of the Auditor General to the Police and Crime Commissioner for Dyfed Powys

		The independent auditor’s report of the Auditor General for Wales to the Police and Crime Commissioner for Dyfed Powys

		Report on the audit of the financial statements

		Opinion

		Basis for opinion

		Emphasis of Matter: Valuation Uncertainty

		Emphasis of Matter: Pension Fund Valuation Uncertainty

		Conclusions relating to going concern

		Other information

		Report on other requirements

		Opinion on other matters

		Matters on which I report by exception

		Certificate of completion of audit

		Responsibilities

		Responsibilities of the responsible financial officer for the financial statements

		Auditor’s responsibilities for the audit of the financial statements



		Summary of corrections made










image4.emf
DPP FA memo Final  091020.pdf


DPP FA memo Final 091020.pdf
Archwilio Cymru

Audit Wales

24 Cathedral Road / 24 Heol y Gadeirlan

Cardiff / Caerdydd

CF11 9LJ

Ed Harries - Director of Finance Tel / Ffon: 029 2032 0500
Beverley Peatling - Chief Finance Officer Fax / Efacs: 029 2032 0600

Office of the Police and Crime Commissior

Dyfed-Powys Police Textphone / Ffon testun: 029 2032 0660

PO Box 99 info@audit.wales / post@archwilio.cymru
Llangunnor www.audit.wales / www.archwilio.cymru
Carmarthen

SA31 2PF

Reference: JB/NG
Date issued: 9 October 2020

Dear Ed and Beverley

Matters arising from our 2019-20 audit

We have now completed our 2019-20 audits of the financial statements for the
Police & Crime Commissioner for Dyfed Powys and Chief Constable for Dyfed
Powys.

| can confirm that the Police & Crime Commissioner and Group’s financial
statements and the Chief Constable’s financial statements were all given an
unqualified opinion on 3 September 2020.

As detailed in our Audit of Financial Statements Report (presented in draft to the
Joint Audit Committee in July 2020 and as a final version to you in September
2020), we have no concerns about the qualitative aspects of your accounting
practices and financial reporting. Whilst we did not identify any material
weaknesses in your internal controls, we did identify some issues which we have
set out for your consideration in Appendix 1.

Yours sincerely

Jason Blewitt
Audit Manager
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Appendix 1 — matters arising

Detail

For management to consider

Management Response

Control Account Reconciliations

Monthly payroll is uploaded to the ledger by the Senior
Manager Financial Systems. There is however no
independent check performed by a finance officer to
check and reconcile this.

A monthly reconciliation of the Trent
Payroll system and the General Ledger
should be undertaken by a finance officer.

We have previously relied on a number of
control accounts (PAYE, deductions, net
pay) and this reconciliation will be added
and performed monthly.

Statement of Accounts Preparation

A number of notes in the statement of accounts were
amended after the draft statement of accounts were
provided for audit. These included Cash & Bank,
Pension disclosures & Capital Financing notes.

All amendments required to the draft
statements should be picked up as part of
the internal quality assurance of the
accounts and corrected prior to the
statement of accounts being submitted for
audit.

Having all information available and final is
a perpetual target and the closure timeline
will be reviewed to finalise these values at
the earliest opportunity.

Investments

Our testing of a sample of ten investments identified
one which had no confirmation form available to
support the investment. We were able to confirm the
investment to bank statements and the ledger in the
absence of this confirmation.

All investments should be supported by
proof of deposits made from the relevant
investment institution.

Investment documentation is always
retained digitally, and we will work with
counterparties to obtain this so that it is
available for audit.
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Detail

For management to consider

Management Response

Expenditure cut-off confirmation

We tested a sample of seven items to confirm
expenditure cut off was correct. We identified one
(value of £31,000) where the invoice stated that the
goods were due to be delivered to DPP on 30 March
2020, but we were informed that the goods were not
actually delivered until May 2020. Evidence to support
this was not available. Given that the amount was
trifling, this was not amended for within the Statement
of Accounts.

Appropriate evidence should be
maintained to confirm when goods are
received to ensure that expenditure is
recorded within the correct period.

Discipline regarding use of commitments
and delivery/service performance will be
reinforced by Finance Business Partners
and workshops will be held to raise
awareness of year-end procedures and
requirements.

PPE - Historic Cost detail

The historic cost of assets is used to support valuation
movements within Property Plant and Equipment (PPE)
and to the support entries made within the Revaluation
Reserve.

The historic cost (HC) for each asset is not held on an
individual basis within the current asset register. Details
can be obtained by tracing back through prior years’
asset registers, but this is not included as a
reconciliation in the current year asset register. As
such, it is difficult to ensure that the HC of assets is
correctly stated.

The asset register should be updated to
include a column for the HC of each asset
held to ensure that the Revaluation
Reserve balance is fully supported on an
asset by asset basis.

A project to rebuild the fixed asset register
is in progress in the current financial year.
This will include restoring historic costs
data from all available sources.
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Detail

For management to consider

Management Response

PPE - Valuations

Our testing of the valuation of Masts (included within
Investment Properties in the Statement of Accounts)
found that the valuations had been completed and
reported by the external valuer as at 18 May 2020. As
such, this was within the 2020/21 financial year and not
supporting a valuation for the Balance Sheet position
for 2019-20 Statement of Accounts of 31 March 2020.

Where valuations are required, these
should be obtained to support the
valuation as at the year-end.

With lockdown conditions announced on
23 March and restricted movement in the
weeks leading up to then arranging
valuations, it was particularly challenging.
A programme to obtain valuations in
advance of the year-end will be created for
31 March 2021.

PPE - Lease disclosures and misstatement

e On review of working papers provided to support the
Leases disclosures within the draft statement of
accounts, we identified a number of leases which
had been included within the 'Lessor' disclosure this
year which have not been included in prior-year
accounts in error. These had a combined effect on
note 32 of an additional £1,132,447.

e Testing of a lease between DPP and Welsh
Ambulance Service NHS Trust (WAST) for the
rental of the communications centre in DPP HQ,
identified that the rent had been uplifted in
accordance with the review dates noted in the
agreement but the RPI uplift had been incorrectly
added into the leases schedule. This resulted in the
disclosure being understated by £63,416 in the
statement of accounts.

Working papers should be quality assured
(including liaison with Estates where
appropriate) to ensure that asset records
and working papers are complete &
accurate.

Leases documentation and disclosure will
be reviewed ahead of the year-end in
collaboration with the Estates Department
to ensure their completeness and
accuracy. A review of the procedures
around rent reviews will be undertaken by
the Estates Department.
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Detail

For management to consider

Management Response

PPE - Lease documentation

We have reviewed a lease between DPP and Welsh
Ambulance Service NHS Trust in respect of the rental
of the communications centre in DPP HQ. The rent has
been uplifted, in accordance with the review dates
noted in the agreement, but no addendum to the
contract has been signed/ agreed. It was noted by the
Head of Estates that the rent had been uplifted and no
addendum was required. However, within page16
clause 5.5 of the contract, it notes: 'Whenever the rent
has been ascertained in accordance with this schedule,
memoranda to that effect must be signed by or on
behalf of the Landlord and the Tenant and annexed to
this document...'

DPP should ensure that these agreements
are formalised to ensure income due can
be collected and appropriate
documentation is in place should a dispute
arise.

A review of the procedures and
requirements will be undertaken by the
Estates Department to ensure compliance.
A memorandum for signatory by both
parties will be completed, in addition to the
e-mail correspondence in place. All
changes are formally tracked via an
annual income spreadsheet which is the
master live file for financial
assurance/tracking.

Revaluation Reserve Balance

In both 2017-18 & 2018-19, we reported that the
revaluation reserve was understated with officers being
unable to explain the difference.

In 2019-20, it was noted that there is still a difference of
£41,000.

A review of the Revaluation Reserve
should be undertaken to ensure that the
balance on the Revaluation Reserve
equals the Net Current Value of PPE (per
Balance Sheet); minus Net Historical
Value of PPE (per Asset Register).

Further review of this balance, in
combination with the other fixed asset
refresh, will be undertaken.
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Detail

For management to consider

Management Response

Accounts preparation issues

A number of other issues were identified during the
audit, which we consider could be addressed by
additional Quality Assurance of the accounts and
working papers. These include:

e several casting and cross-casting errors, as well as
inconsistencies between the main statements and
supporting notes;

e some differences between the draft accounts and
working papers; and

¢ final versions of working papers not being provided
for audit.

We have made reference to the need to strengthen the

Quality Assurance of the working papers and the draft

accounts in our Audit of Financial Statements Report

this year and also in 2017-18 and 2018-19.

These issues should be considered as
part of the accounts’ preparation process
for 2019-20. In particular:

e quality assurance of the draft accounts
and working papers should be
strengthened and included in the
closedown plan; and

e working papers submitted for audit
should be the final versions.

The pressures of early closure give limited
opportunity for review in addition to
closure activity (April) and accounts
preparation (May). Emergent issues,
particularly where there is judgement
(pensions in 17-18 and 18-19 for example)
or unforeseen delays, can impact on the
prescribed schedule. It is noted that the
accounts run to 122 and 80 pages and we
provide 173 working papers at final audit.
Further review of the closure timetable will
be undertaken to complete tasks at the
soonest opportunity and maximise the
time for review.

This year presented the additional
challenge of the team working 100%
remotely and the audit conducted similarly.

Considerable improvements have been
made and achieved in the production of
the Statement of Accounts for 2019/20
despite challenging circumstances and the
evolving landscape but it is recognised
and accepted that there are areas where
further improvements can be strived for.
Both the Commissioner and Chief
Constable would wish to recognise the
significant achievement of all parties in
meeting the statutory timescales.

Page 6 of 6 - Matters arising from our 2019-20 audit - please contact us in Welsh or English / cysylltwch & ni'n Gymraeg neu’n Saesneg.





		Matters arising from our 2019-20 audit

		Appendix 1 – matters arising






image5.emf
2020-09-14 CGF  minor amends.docx


2020-09-14 CGF minor amends.docx




[image: ]	  	[image: ]ITEM 













POLICING BOARD / JOINT AUDIT COMMITTEE REPORT



PURPOSE: Minor amends to corporate governance framework







Timing: Routine – for information







                            Title: Joint Corporate Governance Framework for 2020/21







Category of Decision / Business Area Impact:  Governance









Executive Summary: 



Through a recent review of the Terms of Reference for Policing Board (PB) and Policing Accountability Board (PAB), two minor amendments to the Joint Corporate Governance Framework for 2020-21 were identified as being required to reflect current practice:



5.2.2 The Policing Board meets on a bi-monthly three weekly basis, with a public Policing Board, known as the Policing Accountability Board, held on a quarterly basis.



5.3.1	A Forward Work Programme will be established to ensure that meetings are effective and focus on matters at appropriate intervals throughout the year. This will be reviewed on a quarterly basis by the Policing Accountability Board OPCC Executive Team.

















	































Recommendation:



That the PB/PAB amendments made to the Joint Corporate Governance Framework for 2020/21 are noted.
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 Police and Crime Commissioner (PCC) and Chief Constable (CC) for Dyfed-Powys Joint Audit Committee

Terms of Reference

1. INTRODUCTION

This document defines the terms of reference for the Police and Crime Commissioner (PCC) and Chief Constable (CC) for Dyfed-Powys Joint Audit Committee Group/Board its membership and the roles and responsibilities of the members.


2.  PURPOSE OF THE COMMITTEE

Our Joint Audit Committee is a key component of the Dyfed- Powys Local Policing Body’s corporate governance. It provides an independent and high level focus on the audit, assurance and reporting arrangements that underpin good governance and financial standards.


The purpose of our Joint Audit Committee is to provide independent assurance to the PCC and CC on the adequacy of the governance and risk management frameworks, the internal control environment, and financial reporting, thereby helping to ensure efficient and effective arrangements are in place.


The Joint Audit Committee will work in line with the other groups and boards in delivering the mission, vision and values of the force, the Chief Constable’s vision and the delivery plan in support of the Police and Crime Plan.  

The committee provides an independent review of the effectiveness of governance arrangements, risk management and control frameworks, including financial reporting, annual governance processes and internal and external audit findings. To achieve this, the Committee will:


Governance, risk and control

· Advise the PCC and CC according to good governance principles, including the ethical framework. 


· Consider the local code of governance.


· Recommend approval of the Annual Governance Statements for inclusion in the Statements of Accounts.


· Recommend approval of and Code of Corporate Governance for the Force or the Office of the Police and Crime Commissioner (OPCC).


· Consider and comment upon any policy or strategy regarding commissioning.


· Consider reports on the effectiveness of internal controls and monitor the implementation of agreed actions.


· Consider HMICFRS and other external review findings to the extent in which they relate to governance, risk and internal control matters.


· Review arrangements for the valuation of fraud risks and potential harm from fraud and corruption and review and monitor the effectiveness of policies on fraud, irregularity and corruption.

· Monitor the effective development and operation of risk management within the OPCC and Force, including monitoring the OPCC and Force Corporate Risk Registers.


· Consider the arrangements to secure value for money and review assurances and assessments on the effectiveness of these arrangements


· Review the effectiveness of whistleblowing arrangements.


· To consider reports from inspection bodies.

·  To review the governance and assurance arrangements for significant partnerships or collaborations.  


Financial Management

· Provide assurance regarding the Statements of Accounts and that the appropriate accounting policies have been applied.


· Monitor the integrity of any published financial statements and any formal announcements relating to financial performance.


· Consider and comment upon any policy or strategy regarding reserves.


· Comment on the budget planning process.


· Consider and comment upon the Financial Strategy


         (Medium Term Financial Plan).


· Consider and comment upon any policy or strategy regarding asset management.


· Review and monitor treasury management arrangements.


Internal Audit

· Approve and review (but not direct) the Internal Audit Strategy and Plan and any revisions to the plan.


· Oversee the appointment and review the effectiveness of Internal Audit. To Give assurance to the PCC and CC on the provision of an adequate and effective internal audit service. 

· To receive and review all internal audit reports  


· Monitor the progress of implementing recommendations from Internal Audit reports. To receive progress reports on the Internal Audit Work Plan and ensuring appropriate action is taken in response to audit findings, particularly in areas of high risk.

· To consider any impairments to independence or objectivity arising from additional roles or responsibilities outside of internal auditing of the head of internal audit.


· Consider the Internal Audit’s statement ensuring it complies with the Public Sector Internal Audit Standards (PSIAS)


· Consider the Head of Internal Audit’s annual report and opinion on the effectiveness of internal audit to support the AGS.


· To consider the findings from the External Quality Assessment (EQA)


· A JAC member will provide representation at the Audit and Governance Group meetings

· To consider the Internal Audit Contractor’s Annual Report and annual opinion on the internal control environment for the PCC and CC; ensuring appropriate action is taken to address any areas for improvement.


External Audit


· Receive and review reports from the external auditors including the annual audit report, annual audit plan, the annual audit letter and audit opinion etc.


· Consider and comment upon any proposals affecting the provision of the external audit service.


· Consider the level of fees charged by external audit and whether it gives satisfactory value for money.


Advise and recommend on the effectiveness of relationships between external and internal audit.


3. GOVERNANCE


Chair:

The Chair of the Joint Audit Committee will be appointed from the membership of the Committee. The appointment of the Chair will take place every two years. The same person may be re-appointed as Chair during each election.


Frequency:


4 formal committee meetings and up to 2 workshops/seminars will be scheduled per annum. The Chair of the Joint Audit Committee may convene additional meetings as they deem necessary. The PCC and CC may ask the Joint Audit Committee to convene further meetings to discuss particular issues on which they want the Committee’s advice.


4. TERMS OF REFERENCE


The Joint Audit Committee will:


· Review its performance against its Terms of Reference on an annual basis and report the results of this review to the PCC and the CC.


· Recommend approval of the Internal Audit Strategy and Plan.


· Provide independent assurance in relation to the adequacy of the risk management framework and the associated control environment.


· Provide independent scrutiny of Force and OPCC financial performance.


· Oversee the preparation and publication of the statutory accounts.


· Complete an Annual Report, to sit in conjunction with the PCC’s and CC’s Annual Governance Statement on the performance of the Joint Audit Committee.


Consider any other matter that either Corporations Sole ask the committee to comment and advise upon.

5. MEMBERSHIP


The Joint Audit Committee will comprise of up to five people, independent of Dyfed-Powys Police Force, the Office of the Police and Crime Commissioner and the Police and Crime Panel.


Members will be appointed jointly by the PCC and CC. Members will serve on the Committee for a four year term. Care should be taken to avoid all members terms ending at the same time to ensure continuity. No individual will serve on the Committee for more than eight years in total.


To enhance the credence and standing of the decisions that the Joint Audit Committee makes a quorum of three members will be set.


Co-option may be beneficial for the injection of an independent view where specialist discussion is required. Any co-opted member will not have voting rights.

The PCC and CC should attend or be appropriately represented at formal meetings of the Joint Audit Committee.


Also in attendance will be:


· Chief of Staff, OPCC


· Chief Finance Officer, OPCC


· Director of Finance, DPP


· Internal Audit


· External Audit


· Other officers of both the OPCC and Force when required


Members of the committee may also sit as advisors on Force groups, for example the Corporate Governance Group, in support of their role.


6. SECRETARIAT


Administration to support the Joint Audit Committee will be provided by the OPCC.


Agendas and papers will be provided to Members for their consideration 5 working days in advance of the meeting.


The agenda, reports and minutes of formal meetings will be made available bilingually where possible on the OPCC website.


Any decision made to hold an element of the meeting in closed session will be based on those principles outlined in the Local Government Act 1972.


The Chair will meet in closed session with the PCC and CC on an annual basis, or as necessary.


All Members will meet in closed session with the internal and external auditor at least annually.

Appropriate and timely training will be provided to Members to ensure the necessary skills and knowledge.

7. FUNDING AND AUTHORISATION

The Committee will operate in accordance with the authorised budget levels, further details of which can be found within the “Guiding Principles for Governance Meetings” document.


8. VERSION CONTROL AND REVIEW DATE

		Version: 

		03-2020



		Author:

		Caryl Bond



		Approval date:

		



		Approving Board:

		Joint Audit Committee



		Review date:

		October 2020
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